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Finance Staff Report

Date: 6/20/17 

TO:  Board of Directors (BOD) 

FROM: Al Priester, Director of Finance and Human Resources 

RE: May 2017 Financial Statements 
______________________________________________________________________ 

May 2017 Financials in the BOD packet for the June 28, 2017 meeting include: a 
Summary Comparative Balance Sheet and Profit & Loss, a detailed Comparative 
Balance Sheet with A/R and A/P Aging’s, a Comparative Current Month Profit & Loss, a 
Comparative YTD Profit & Loss, a YTD Profit & Loss by Class, and a YTD Profit & Loss 
Budget Performance Report in Total and for each Class as presented to the NLTRA 
Finance Committee on June 22, 2017. 

Important points to note at May 31, 2017 are: 

 Total Cash on Hand of $1,052,153 remains very strong and compares to prior
year Cash on Hand of $1,017,723.

 Total A/R declined 53% YOY to $24,940 while A/R over 90 day’s delinquent
remained the same as last month at $7,991. These are deemed collectible with
no reserve being established.

 Membership A/R declined 53% YOY to $30,365. Over 120 days delinquent
increased to $9,590 from $2,160. This was due to our largest billing month of
January reaching the 120 day threshold. We expect to collect 75% of this
amount and are adequately reserved for non-collectible.

 A/P are at $157,327 and are 99% within 30 days.

 YTD profit of $315,369 translates to expenditures under budget for the year. All
department managers are closely monitoring their budgets in an attempt to
minimize profit, i.e. maximize expenditures by year-end.

 A broad overview of the Profit and Loss YTD finds that revenues are 11.3%
higher and expenses are 8.6% higher than at this point last year. Membership
revenue is now 7.4% higher than the prior year.

 The salaries and wages discrepancy year over year is explained by higher
benefit costs, commissions expense and prior year accounting salaries being
lower due to using consultants which were expensed as professional fees.

 Professional fees this year have increased due to Executive Search costs and
accounting fees early in the fiscal year.
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 The Profit and Loss by Class is useful in gauging where each Department is in
relation to their budget. All except Membership are under budget YTD with
Marketing, Transportation and Infrastructure significantly so.

 Membership has a YTD loss of $15,217 after Administrative overhead. We
expect a small profit in June to bring Membership’s Fiscal 16/17 loss to around
$12,000. This will result in a reduction of our retained earnings that currently sits
at $22,636.

Action requested: Approval of the May 2017 Financials as approved by the Finance 
Committee at their June 22, 2017 meeting. 
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