':NQRTHE
(LRKE TAHDE]

P.O. Box 5459 ~ Tahoe City, CA 96145 ~ Ph 530-581-8706 ~ Fx 530-581-8776

Agenda and Meeting Notice
FINANCE_ COM MgEETING

NLTRA Conference Room

NLTRA Mission
“to promote tourism and benefit business through efforts that enhance the economic,
environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respesctful of Others, No Surprises, It is OK to Disagres,

Finance
Committee
Members

NLTRA Board
Allen Highfield
Ron Meintyre
Ron Parson

Committee Member
Kimberly Frushon
Mike Saimon

Placer County Rep.
Jennifer Merchant

Quorum
2 Board Members

Acknowledge Comments, but Do Not Repeat Comments

iITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A. Call to Order — Establish Quorum

Public Forum: Any person wishing to address the Finance Committee on items
of interest to the Committee not listed on the agenda may do so at this time. It
is requested that comments be limited to three minutes, since no action may be
taken by the Committee on items addressed under Public Forum.

B. Agenda Amendments and Approval

C. Approval of Minutes — May 3, 2011

D. Discussion and Possible Action to Recommend Approval of the April 2011
Financial Statements

E. Review, Discussion and Possible Action to Recommend Approval of the
Proposed Placer County Tahoe TOT Budget for FY-2011/12

F. Follow-up ltems from Previous Meetings
G. Committee Member Comments

H. Adjournment

Posted and emailed: May 27, 2011
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FINANCE COMMITTEE MINUTES
Tuesday, May 3, 2011 — 9:00 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Ron Mclntyre, Jennifer Merchant, and Mike Salmon
by phone

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Andy Chapman, Kim Lambert

OTHERS IN ATTENDANCE: None

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER ~ ESTABLISH QUORUM

1.1 The meeting was called to order at 9:11 am by Chair Ron Parson and a quorum was established.
PUBLIC FORUM

2.1 There was no public comment.

AGENDA AMENDMERNTS AND APPROVAL

31 M/SIC (Mcintyre/Parson) (2/0) to approve the agenda as presented.

APPROVAL OF MINUTES

4.1 M/S/C (Mclintyre/Parson) (2/0) to approve the Finance Committee minutes of Tuesday, April
5, 2011.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE MARCH 2011
FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the nine months ending March 31, 2011:
» Operating cash is $628,000.
Marketing Cooperative cash is $105,000,
Infrastructure cash is $474,000.
The receivable from the County for Marketing, Transportation and G&A is $1.1 million.
Infrastructure funds that Placer County is holding are booked as a separate receivable in
the amount of $5.7 million.
Unearned revenue and deferred support related to Infrastructure is $6.2.
« Change in net assets is ($59,000) for the month of January and $183,000 year-to-date.
e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $12,000 from same month a year ago.

Ron Parson asked about Ski Tahoe North breakage. Sally explained that breakage stays in a liability
account and is available for marketing the STN program. It does not show up as income. The STN
program was discussed further. Andy Chapman explained that there are two components to the program



NLTRA Finance Committee Meeting Minutes — May 3, 2011 Page 2

- domestic/international tour operators and online ticket sales. This year, online sales are down, probably
due to an increase in the retail ticket price. The Finance Committee would like to know what is being
done to improve the program. Andy stated that success of the program is related to ski resort
participation. The program may need to be restructured. Andy said that there has been one meeting with
the resorts and there will be another soon to work out the problems.

M/S/C (Mclntyre/Salmon) (3/0) to recommend to the Board of Directors the approval of the March
31, 2011 Financial Statements.

6.0 RECEIVE AND REVIEW, WITH DIRECTION TO STAFF, THE 9 MONTH ACTUAL/3 MONTH
FORECAST FOR FY 201011

6.1 Sally Lyon reviewed the forecast. The major variance is in Infrastructure revenue due to
aggressive budgeting. There is an additional $200,000 of carry-over in marketing. There is an
additional $75,000 of project expenditure for snow removal and road repair for the Amgen Tour of
California. These expenditures are half of the required set aside of $150,000 of Infrastructure
equity. In answer to Ron Mclntyre’s question, Sally stated that Placer County wants to reduce
our equity. Sally further stated that the amount of equity currently held is reasonably “safe.”

Additionally, Sally noted that G&A expense is forecasted to be higher than the previous forecast
due to the added $25,000 we are paying in Executive Director moving expenses.

6.2 Ron Mcintyre noted that this year's budgeting and forecasting has been close; there have been
no major changes. Andy Chapman said that this is partially due to having beiter procedures and
Sally Lyon deing and exceptional job.

7.0 FOLLOW.-UP ITEMS FROM PREVIOUS MEETINGS

7.1 The Executive Director search expenses were discussed. Searchwide has billed us in excess of
the contract amount of $41,000. Sally Lyon reported that she called Searchwide to discuss this
matter. Then, Jim Carra wrote to Deanna Gescheider and said that the NLTRA is responsible for
the additional expenses. The Finance Committee recommends to short pay the bill and then
negotiate later if necessary. A letter will be included explaining the reason for the short pay. This
matter will be discussed in closed session at the Board meeting tomorrow.

7.2 The Ski Tahoe North Interchangeable Lift Ticket program will be discussed at a later date, after
meetings with the ski resorts.

8.0 COMMITTEE MEMBER COMMENTS

8.1 Jennifer Merchant hopes to get TOT numbers soon. The numbers should be high. Jennifer also
reported that the carry-over check will be released in May. She and Ron Treabess have begun to
discuss the scope of work for next year's contract.

82 Ron Treabess reported that the 2011/12 Scope of Work and TOT Budget will be submitted to the
NLTRA Board of Directors at its June 1™ meeting.

8.2 Ron Mcintyre asked the status of the conference equity issue. Ron Treabess stated that a memo
has been submitted to Tom Miller, but there has not yet been a response.

9.0 ADJOURNMENT
9.1 The Finance Committee meeting adjourned at 10:15 am.
Submitted by:

Kim Lambert
Accounting and Human Resources Assistant



North Lake Tahoe Resort Association
Financial Statements
For the Ten Months Ending April 30, 2011




North Lake Tahoe Resort Association
Financial Analysis
For the Ten Months Ending April 30, 2011

Consolidated

Statement of Financiz! Position

Operating Cash is $582,000, Marketing Cooperative Cash is $43,000 and Infrastructure Cash is
$474,000.

The Receivable from the County is $873,000. This includes four payments for the 10/11 contract.
The current year payment schedule starts in October 2010 and runs through August 2011.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $1,582,000 for 06/07, $1,835,000 for 07/08, $827,000
for 08/09, 790,000 for 09/10 and $667,000 for 10/11 (collected throughout the year) with the total
receivable at $5,701,000.

Unearned Revenue & Deferred Support in the amount of $6,175,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

Accounts Receivable is down $27,000 from the previous month with good collections on Chamber
Membership and Ski Tahoe North Tickets offset by new billings of Conference Commissions.
Advance Ticket Sales (STN) has a $28,000 balance. Sales of the retail tickets have not been as
sirong as previous year.

Other Liabilities and Uneamed Revenue are down $60,000 from a month ago and corresponds to the
change in Marketing Cooperative cash and the corresponding liability.

Change in Net Assets is ($83,000) for the month of April and $100,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is up $124,000 from the same
month a year ago. For the year, Tourism and Administration has used $91,000, Infrastructure has provided
$42,000 and equipment purchase has used $2,000 for a total increase in cash of $50,000 for the ten months
ending April 30, 2011.
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For the Ten Months Ending April 30, 2011 and 2010

North Lake Tahoe Resort Association
Statement of Cash Filows

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, April 30, 2011, 2010

April 30, 2011 April 30, 2010
365,886 § 366,470
2,069 1,637
2,782,086 2,657,872
(3,240,667) (3,303.073)
(90,6286) (277.094)
911 3,045
535,887 1,154,337
(101,863) (130,091)
(392,827) (800,174)
42,109 227,117
(48,517) (49,977}
(1,933) (3,940)
(1,933) (3,940)
(50,450) (53,917)
1,149,922 1,029,508
1,099,472 975,591
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Current Month
Actual

9.,099.27

0.00

0.00

0.00

(.00

0.00

9,099.27

Current Month
Actual
2,552.44
0.00

0.00
4,710.00
0.00

0.00
9,007.50
0.00

(.00

0.00

0.00
100,000.00

116,269.94

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the Ten Menths Ending Aprii 30, 2011

Project Costs:

Research/Planning/Infrastructure
TART Bus Shelters

Bike Trail Signs

Lakeside Bike Trail

Regional Wayfinding Signage
Traffic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the Ten Months Ending April 30, 2011

Project Costs:

Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
Night Service Transit-Winter
Year-round Hwy 89 Transit (Spr & Fall)
North Lake Tahoe Express

Sugar Bowl Trolley

Hwy 267 Summer Bus Service
Hwy 267 Winter Bus Service
Winter Transit Hwy 89-TART
Enhanced Summer Transit-TART
Enhanced Snowplowing

Total Project Costs

Year to Date
Actual
12,973.81
153,000.00
29,260.00
191,393.00
5,600.00
600.00

Year to Date
Actual
14,353.69
3,506G.00
10,403.91
183,740.00
125,000.00
78,279.84
18,507.50
40,000.00
80.000.00
45,000.00
190,458.77
100,000.00

8389,243.71

1282070.52



Date: June 1, 2011
To:  Finance Committee
From:; Management Staff

Re:  FY-2011/12 Draft TOT Budget and NLTRA Scope of Work for FY-2011/12 Placer County/
NLTRA Agreement

Background
One of the requirements in the NLTRA annual Agreement with Placer County is the preparation

and review of a draft scope of work and a draft TOT budget for the upcoming fiscal year. This is
to be submitted to the County by May 31% each year. This begins the process of the Board and
staff working with the County staff to complete the Agreement and additional Attachments
necessary for the Board of Supervisors to review and approve for FY-2011/12.

Attached is the package to be submitted o the County which includes: 1) a cover letter of
explanation to the CEOQ; 2) a draft Attachment A, Scope of Work; 3) Attachment A-2 Research
and Planning Projects, 4) Attachment A-4 NLTRA Approved Transportation Programs and
Services; 5) Attachment C the NLTRA’s FY-2011/12 approved TOT Budget request, and 6)
Attachment C-1 Notes to Attachment C.

As was recommended by CEO Tom Miller last year, we have kept the Scope of Work straight
forward with minimum changes as appropriate. The TOT Budget request is as the NLTRA
Board approved it at its May 4™ meeting. The changes from the previous years budget request
include the inclusion of $150,000 of Infrastructure funds to establish a maintenance reserve to
support tourism-serving facilities, as well as suggested methodology for determining the total
amount for the 2011/12 Tahoe TOT budget, for reducing the amount of NLTRA funding for
supplemental County services, and for determining the suggested personnel/overhead/general
and administration allocations. These are explained in Attachment C-1.

At this time, the only requested changes to the main body of the Agreement are those reflecting
the progress and accomplishments made during FY 2010/11. We realize other potential
changes may be recommended by the County based on requirements having been
accomplished, revision of funding amounts shown, and revision of dates as appropriate for FY-
2011/12.

Requested Action

That pending any further questions or comments, the finance committee recommends approval
of the proposed Placer County Tahoe TOT Budget (Attachment C) for FY-2011/12 as part of the
total agreement submitted to the Placer County.




June 1, 2011

Ms. Jennifer Merchant
County Exectutive Office
P.0.Box 772

Carnelian Bay, CA 96140

Re: FY- 2011/12 Scope of Work and TOT Budget Submittal
Dear Jennifer:

Pursuant to Section 4.B of the current Agreement between Placer County and the North
Lake Tahoe Resort Association, we are submitting the enclosed package for CEO
review and consideration as we work with you to develop the final Agreement between
the County and the Resort Association for FY-2011/12. This package includes: 1) a
draft Attachment A, Scope of Work; 2} Attachment A-2 Research and Planning Projects,
3) Altachment A-4 NLTRA Approved Transportation Programs and Services: 4)
Attachment C the NLTRA’s FY-2011/12 approved TOT Budget request, and 5)
Attachment C-1 Notes to Attachment C.

As was recommended by CEO Tom Miller last year, we have kept the Scope of Work
straight forward with minimum changes as appropriate. The TOT Budget request is as
the NLTRA Board approved it at its June 1° meeting. The changes from the previous
year's budget request include the inclusion of $150,000 of Infrastructure funds to
establish a maintenance reserve to support maintenance needs of tourism-serving
facilities. We are also suggesting methodology for determining the total $ amount for the
201112 Tahoe TOT budgel, for reducing the amount of NLTRA funding for
supplemental County services, and for determining the suggested personnel/overhead
and general and administration allocations. These are explained in Attachment C-1.

The transportation programs and services listed in Attachment 4-A have been discussed
and approved by the NLTRA Committees, the NLTRA Board, and our other
transportation partners.

The attached Budget request is based on the most recent year for which all Tahoe TOT
has been coliected, which was FY 2009/10. The amount collected for that year is $8.9
million, which was recommended by the Finance Committee and the NLTRA Board to be
used to determine the long-time established 60% for the suggested NLTRA budgst
distribution. The traditional percentages of 42% marketing, 11% transportation, and 47%
infrastructure were then applied to the 60% of the $8.9 million figure to establish the
proposed marketing, visitor services, and capital investments (infrastructure) budget
amounts. To fully fund the transportation services and programs, we are requesting that
$963,000 of the flexible infrastructure funds be added to the 11% designated as

Resort Association Yisitors and Convention Bureau Lake Tahoe Central Reservations Chamber of Commerce
530.581.8700 800.4562.5196 530.581.8710 530.581.69040

F.O. Box 5459 + Tahoe City, CA 96145  «  FAX 530.581.1684 +  www.PureTahoeNorth.com



transportation funding. Of this amount, $310,022 will be used to support TART's year
round baseline transit service at North Lake Tahoe. This is one third less than the
amount provided for baseline service in 2010/11. With the continuing increase in total
TOT to both the NLTRA 60% portion and the County's 40% nportion, we are
recommending that the temporary funding that has been provided for supplemental
County services in North Lake Tahoe, start being shifted back to a responsibility of the
County general fund.

At this time, the only requested changes to the main body of the Agreement are those
reflecting the progress and accomplishments made during FY 2010/11. We realize other
potential changes may be recommended by the County based on requirements having
been accomplished, revision of funding amounts shown, and revision of dates as
appropriate for FY-2011/12.

The Resort Association Board and staff look forward to a timely, successful, and
uneventful accomplishment of the FY-2011/12 County/NLTRA Agreement, allowing the
continuation of the positive partnership we have had for the past sixteen years. Thank
you, Jennifer.

Sincerely,
Ron Mclntyre Sandy Evans Hall
Chair, Board of Directors CEO/Executive Director

North Lake Tahoe Resort Association North Lake Tahoe Resort Association



Attachment A

ORTH
LAKE TAHOE
RES ON

North Lake Tahoe Resort Association
Scope of Work - FY-2011/2012

Background

For more than 16 years, the North Lake Tahoe Resort Association (NLTRA) has been a
valuable partner for and with Placer County. The NLTRA has a successful track record of
investing the Transient Occupancy Tax funds (TOT) granted by the Board of Supervisors,
consistent with the recommendations of the North Lake Tahoe Tourism Development Master
Plan and the North Lake Tahoe Tourism and Community Investiment Master Plan (NLTRA
Master Plans). These Master Plans were developed by the North Lake Tahoe community,
through the leadership of the NLTRA, and adopted by the Board of Supervisors in 1995 and
2004.

Through its support of the NLTRA, and the Association’s unique and effective network of
partnerships, Placer County is able to significanily leverage these TOT funds to achieve an
even greater fevel of Return on Investment (ROI) in the vital areas of marketing, transportation,
and infrastructure. A continuation of this successful investment strategy is essential as part of
the efforts to keep North Lake Tahoe competitive as a nationally and internationally known
destination.

Purpose

The importance of tourism to the economic health of North Lake Tahoe and Placer County has
been documented in numerous studies conducted over many years, most recently in the Placer
County Travel Industry Assessment and Detailed Economic Impact Estimates (2002-2008}
report (Dean Runyan Associates, March 2009). Accordingly, the adopted mission of the North
Lake Tahoe Resort Association is to “promote tourism and benefit business through efforts that
enhance the economic, environmental, recreational and cultural climate of the area.” The
NLTRA expertise, services, and programs described in this Scope of Services are consistent
with this mission.

Based on the Placer County-NLTRA agreement, the services provided by the NLTRA are
summarized as follows: the NLTRA shall, 1) provide a full spectrum of management activities for
tourism marketing and visifor services for the Placer County businesses of the North Lake
Tahoe region, 2) underiake activities to implement in full the NLTRA Master Plans; and, 3)
assist with the planning, development and implementation of necessary public infrastructure
improvements that benefit the fourism-based economy in the Placer County portion of the North
Lake Tahoe region.

The NLTRA shall implement this Scope of Services through the following functions and
expertise:



Tourism Division

Marketing, Advertising and Promotions, Group & Conference Sales, Leisure Sales,
Special Events, Public Relations, Media Relations, Web Site, Social Media, and Visifor
information Services

The mission of the Tourism Division is to “promote North Lake Tahoe as a travel destination
with the purpose of increasing fravel spending within the region, including year-round
occupancy and length of stay, generating additional Transient Occupancy Tax (TOT) revenues,
sales fax revenues and maximizing the exposure and promofion of North Lake Tahoe on a
regional, national, and international fevel.”

The NLTRA Tourism Division will conduct a series of meetings designed to solicit input from
marketing professionals and partners, and members of the community, for the purpose of
updating North Lake Tahoe's marketing strategies, plans and programs. This effort will also
include an in-depth review of our current North Lake Tahoe brand piatform. This brand review
will include committee and board workshops, customer pre and post research, and community
stakeholder interviews. The NLTRA has an adopted Marketing Performance Reporting
Document which guides the tracking and reporting on Marketing “Return on Investment” (ROI)
Indicators. The review of performance helps guide the development of each subsequent
marketing plan.

Key Performance Objectives

e Increase marketing ROI performance, including total paid clicks to the Web site; total unique
visitors to the Web site and percent of lodging referrals to total visits.

e Track cost per visitor {o the Web site.

= Increase the number of Web site clicks to lodging properties.

¢« Continue to engage in communications with marketing partners, including lodging and
attraction suppliers and co-op partners; conduct at least ocne annual “member and partners”
workshop to review marketing strategies, investments and performance indicaters and solicit
feedback and input.

The following is a summary of the focus and activities of each department and function within
the Tourism Division and Key Performance Objectives for each:

Group/Conference Marketing and Sales

The purpose of this function and program is to increase the number of meetings held each year
at North Lake Tahoe and to increase awareness of the region as a premier destination to the
national and regional meetings industry. Specifically, the department works to develop group
and conference business and provides referral and conversion services. lts efforts are focused
in partnership with those properties, large and small, with the ability to book and serve group
and conference business and who are members of the NLTRA Conference Program.
Department programs consist of an integrated media and marketing plan, trade show schedule,
sales missions and familiarization tours (FAMs), and client relations. The Conference Sales
program will go through a thorough review in this upcoming year. The intent of this review is to
determine the overall effectiveness of the program, to implement new Initiatives and strategies,
determine if sufficient resources are allocated to this effort, and to grow our conference sales
business. This process will include various NLTRA committees including the Conference Sales
Advisory Committee, the Marketing Committee, Lodging Committee and the NLTRA Board of
Directors,



Key Performance Objectives

» The Conference Sales program will continue the work necessary to further establish Placer
County and North Lake Tahoe in the regional and national meetings market, with the goal of
increasing TOT and other revenues associated with group and meetings business.

= Continue to improve competitive position, ease of navigation, and quality of content on the
NLTRA's Web site, from the Conference Marketing and Sales program perspective.

» Increase group and conference lead generation from the Web site.

e Increase fotal leads and total bocked revenue.

Leisure Marketing and 3ales

The purpose of this function and program is to increase vacation and leisure travel to North
Lake Tahoe. This effort focuses on building regional, national and international tourism
business for North Lake Tahoe through a variety of trade shows, familiarization tours,
promotional programs, training for fravel and reservation agents, and media and public
relations. The department targets three distribution channels for the sale of North Lake Tahoe
vacations and vacation products: 1) direct to consumer; 2) travel agents; and, 3) tour operators.

The department serves as NLTRA’s primary liaison with the cooperative tourism marketing
programs available at the state level, in partnership with the California Travel and Tourism
Commission (CTTC), an industry advocacy and cooperative marketing organization. These
cooperative marketing programs include contracted General Sales Agents (GSAs) in targeted
countries. Leisure Sales also coordinates the marketing and sales of the NLTRA's popular Ski
Tahoe North multi-resort interchangeable lift ticket (STN).

Key Performance Objectives

e Host at least two trade FAMs per year, one with a summer focus and one with a winter
focus; continue working with the NLTRA’s Public Relations team and GSAs to host multiple
media FAM frips during the year.

s [ncrease the number of Leisure Sales site inspections and sales missions promoting North
Lake Tahoe.

« Increase North Lake Tahoe product placement in the wholesale and tour operator sales
channels.

o Increase awareness and sales of the Ski Tahoe North Interchangeabie Lift Ticket (STN)

« |ncrease awareness and ridership on the North Lake Tahoe Express airport service.

Special Events, Projects and Promotions

The primary purpose of this department is to support the development, implementation and
promotion of special events through available grant funding programs and event support
services. The NLTRA Special Events Department works closely with the North Lake Tahoe
Chamber of Commerce in the facilitation of the Chamber Special Event Grant Program. Special
Event staff meets one-on-one with all grantees to describe special events services and support
available through the NLTRA. Special Event staff continues to support the Tourism Division's
new event development effort and the Community Marketing Grant Program administered by
the North Lake Tahoe Chamber of Commerce Advisory Committee. Promotional
responsibiliies of the department include coordinating special events with the
www.GoTahoeNorth.com Web site, www.NorthLakeTahoeChamber.com, and other internet
markeling channels.




Key Performance Objectives _

» Fully integrate department expertise with community and resort sponsored and/or produced
events. '

» Continue to make available the Special Events Resource Guide for event producers and
promoters that includes a description of the special events services and support available
through the NLTRA.

= Provide technical support and assistance to grantees of the Community Marketing Grant
Program, as requested.

e Assist area special events producers in the completion of ROl reports, as required.

= Work to develop a major special event with national and international television coverage.

Autumn Food and Wine Key Performance Objectives

Develop additional partnerships and events designed to expand the appeal and success of the
Lake Tahoe Autumn Food & Wine Festival. This includes working with the Board appointed
Special Events Working Group to determine the overall strategies of events and how those
events fit into our marketing of North Lake Tahoe. In addition, specific measurable metrics have
been incorporated to determine the effectiveness of this and other NLTRA support special event
efforts. These metrics include the tracking and analysis of the following:

Total Event Attendance (by local, regional, and national)

Total Ticket Sales

Total Event Revenue

Total Web Site Visits

Total Web impressions

Total Web Site Referrals

Total Public Relations Advertising Equivalency

Percent of Positive Media Coverage

Total Rooms Booked (where available)

0. Total Economic Impact

SPEPNOOEWN =

Web Site Strategies and Key Performance Objectives

As the main fulfilment channel for all marketing efforts, the GoTahoeNorth.com Web site must
be fully leveraged to maximize the promotion of the entire North Lake Tahoe area, while
delivering compelling consumer content. To that end, a significant efforf was undertaken in FY
2010/11 to review and enhance the functionality and use of this important asset. Through this
process, a completely revised consumer website was launched in the Fall of 2010. Additional
refinements in content, navigation, and referral opportunities will continue in FY 2011/12.

Various Key Performance Objectives will be tracked and analyzed throughout this process to
determine success of this Web Sirategies effort. These include:

Total Unique Visitors

Cost Per Visitor

Percent of Direct and Bookmarked Visitors

Number of Repeat Visitors

Number of Lodging Referrals

Lodging Referrals as a Percent of Total Unique Visitors

Search Engine Referrals

Organic Search Engine Results

PN LN -



Public and Media Relations

This program focuses on efforts to increase public and media awareness of North Lake Tahoe
as a premier year-round fravel destination, to generate additional editorial coverage in national
and regional publications and communication channels, and to help expand the reach of NLTRA
marketing and adverlising campaigns. Press kits are assembled on CD and distributed twice a
year - winter and summer. Various media familiarization trips are organized and supported
throughout the year, and assistance is provided to writers on assignment. The Public Relations
team also: 1) helps support the Media Center on www.GoTahoeNorth.com to make it more
useful to members of the media on assignment and/or those researching information about
North Lake Tahoe; 2) provides input and support to the NLTRA’s Video News Release (VNR)
Program, and various other electronic media efforts, {o ensure a consistent and accurate
depiction of North Lake Tahoe; and, 3) helps provide information regarding the NLTRA and its
programs in the local community and surrounding region.

Key Performance Objectives

¢ Increase the Advertising Equivalency of public relations efforts.

o Increase reference 1o, and the exposure of, the www.GoTahoeNorth.com Web site in
editorial stories and features about North Lake Tahoe.

e Increase the number of media contacts and press releases downloaded from the
GoTahoeNorth.com Web site.

Visitor information Services

The purpose of the NLTRA's visitor information function is fo provide high quality,
comprehensive and convenient information services fo area visitors. This information, and the
way in which it is presented, is intended to enhance the North Lake Tahoe experience and
encourage longer stays and/or return visitation. The NLTRA employs knowledgeable staff and
conducts fraining as necessary for new or seasonal staff. It is the goal of the NLTRA to
continuously improve the quality of its visitor information services and expand the network of
opportunities to previde such information.

The Tahoe City Visitor Information Center (open year-round) also provides referral services for
NLTRA/North Lake Tahoe Chamber of Commerce member businesses and gives members an
opportunity to display their coliateral. The Center serves as a “front counter” for Chamber
membership services and provides a variety of public services, such as the sale of tickets for a
variety of area special events. During the peak summer season, the NLTRA operates a Visitor
Information facility in Kings Beach, located at North Tahoe Beach, near the intersection of
highways 28 and 267, on property owned by the California Tahoe Conservancy. The NLTRA will
also continue to provide support to the Placer County Visitor Council's California Welcome
Center in Auburn. This Center dedicates exhibit space and information services to promote
North Lake Tahoe.

Key Performance indicators

¢ Track the number of visitors served (walk-ins, email inquires, and telephone contacts) at the
year-round and seasonal Visitor Information Centers; increase the number of visitors served
using appropriate strategies as may be available.

«  Work with the NLTRA Infrastructure Development program to expand the visitor information
facilities serving North Lake Tahoe.



Community Marketing Program

The purpose of the Community Marketing Program is to help coordinate with and support the
efforis of the Chamber/NLTRA’'s community marketing partners, including, but not limited to
improving the marketing and promotion of specific geographic areas within the region through
the Resorts and Towns of North Lake Tahoe component of the NLTRA’s marketing efforts.
Program goals include promoting community economic vitality and hospitality and helping to
fund community marketing collateral and related projects, as identified in the NLTRA's adopted
Community Marketing Program Grant Funding Criteria. The funding criteria are included in
Altachment D. A portion of the grant funds available is set aside to help support and promote
regional special events. An important focus of the Community Marketing Program is to help
ensure an enjoyable, memorable guest experience and stimulate return visitation to the area.
Consistent with the Placer County/NLTRA agreement, the Community Marketing FProgram is
administered by the North Lake Tahoe Chamber of Commerce Advisory Committee, with the
final approval of all grant recommendations by the NLTRA Board of Directors.

Key Performance Objectives

« Improve the quality and distribution of “in market” visitor information and achieve greater
coordination of advertising and promotional messages with those of the NLLTRA in drive and
destination markets.

= As resources are available, expand the special evenis component of the Community
Marketing Grant Program, consistent with NLTRA special event marketing strategies and
objectives and the adopted Community Marketing Grant Pregram Funding Criteria.

Support for Other Marketing Programs

Annually, by agreement with specific entities, the NLTRA provides financial and technical
support as a partner in severat regional cooperative marketing prcgrams. These inciude the
North Lake Tahoe Marketing Cooperative, Sierra Ski Marketing Council, Regional Marketing
Committee, Placer-Lake Tahoe Film Office, North Tahoe Events Center, and the Placer County
Visitor Council's California Welcoming Center.

Visitor Support Services (Transpertation) and Infrastructure Development

The mission of the Visitor Support Services and Infrastructure Development is consistent with
the NLTRA Master Plans o Improve Visitor and Community Infrastructure Faciliies &
Transportation Services for the Benefit of North Lake Tahoe's Tourism-based Economy”.

In the spring of 2011, the NLTRA completed and adopted the annua! update of its Infegrated
Infrasiructure and Transportation Work Plan and Long Range Funding Plan. The
Integrated Work Plan is an "action plan” for FY-2011/12 that includes project priorities,
descriptions, lead agencies and identifies project partners. It also estimates funding
requirements, suggests time frames for project completion, and quantifies “flexible funding”
requests for fransit projects. The Long Range Funding Pian is updated as a tool to assist in
budgeting, evaluating additional projects that may be proposed, and establishing long-term
investment priorities. The Long Range Funding Plan adopted this year is for the period 2011-
2016.

Visitor Support Services (Transportation)

The Visitor Support Services allocation provides funding for the NLTRA's contributions to the
operation of Placer County’s Tahoe Area Regional Transit (TART) system and other visitor
serving fransit and transportation services in eastern Placer County. NLTRA funds are typically
targeted to provide additional or enhanced transit services in the area, including service added



during peak periods. A comprehensive list of services expected to be provided this year is
included as Attachment A-4.

For FY-2011/12, funding for additional and enhanced services is being provided, along with
funding to assist TART in maintaining its “base level services.” This funding is necessary due to
the California reduction of state funds supporting public transit at the county and city level. It is
anticipated that as these other public transit funds are restored, the TOT funds being used for
base level services will, once again, be available for enhanced fransit services and
infrastructure projects.

Transit services provided by operators other than TART to which NLTRA funds are contributed
include the North Lake Tahoe Express Airport Shuttle (NLTE), the winter and a portion of the
summer Nightrider services, and the winter ski shuttle to Sugar Bowl/Donner Summit. Both the
Express and Nightrider are operated under contract with the Tahoe Transportation District.

Visitor Support Services also funds annual peak season traffic management programs.
Currently, the NLTRA funds the “Tahoe City Three Lane Program” and a program in partnership
with the Town of Truckee at the junction of Hwy. 89 and West River Street in the winter. In
summer, funding is provided for traffic management in downtown Tahoe City each Thursday
morning (to assist the flow of traffic in and out of the Tahoe City Farmer's Market on Commons
Beach), and traffic management efforts in downtown Kings Beach on busy Saturdays.

Key Performance Objectives

o NLTRA transit service investments continue to result in increased passengers per vehicle
service hour for the systems funded all or in part by the NLTRA, including components of
the TART system.

infrastructure Development

Consistent with the direction and goals of the adopted NLTRA Master Plans, and the projects
specifically listed in the adopted FY-20711/12 Integrated Infrastructure and Transportation Work
Flan, this department will continue to initiate, participate as a partner, and monitor and report on
the status and progress of projects and programs funded through the Infrastructure Account.

In recognition of the need for maintenance of tourist-serving Infrastructure projects envisioned in
the NLTRA Master Plans, a the NLTRA will establish a reserve from Infrastructure Account
funds to assist in meeting certain maintenance needs. The process for allocation of
maintenance funds will be consistent with other Infrastructure Account funds which require
application, committee review, and NLTRA Board of Directors approval,

Key Performance Chjectives
« Achieve measurable progress in the implementation of infrastructure projects for which
funds have been budgeted in the FY-2011/12 Integrated Work Plan.

Research and Planning

Annually, the NLTRA engages in Research and Planning activities that provide advance
studies, concept or preliminary planning for projects or programs, technical fact-finding or
analysis, data coltection, public opinion surveys, community workshops, and/or partnership
development that lead to the advancement of Infrastructure and Transportation projects, or
efforts to further implementation of the adopted NLTRA Master Plans. More specific research
and planning projects are listed in Attachment A-2.



Resort Association Administration/Management Team

The NLTRA is established as a 501(c)(6) community based California non-profit public benefit
corporation. The function of the NLTRA’s administration and management team is to manage
the corporation and the full spectrum of Resort Association services and programs operated by
the corporation. These include, but are not limited to: consumer marketing and advertising,
group/conference marketing and sales, leisure sales, special events, projecis and promotions,
public and media relations, marketing research and evaluation, visitor information services,
visitor support services (transportation), and infrastructure development. NLTRA administration
is responsible for managing the company’s human resources, accounting and financial services,
internal controls, budgets and forecasts, cash flow analysis, capital planning, and the accurate
reporting required to support all of the NLTRA’s functions and responsibilities. The NLTRA
undergoes an annual review of its Financial Statements and an Independent Auditor's Report is
prepared by a Cerlified Public Accountant each year.

Other NLTRA Services and Activities

Preparation and Adoption of the TRPA Regional Plan Update for Lake Tahoe

The NLTRA continues its active involvement with efforts by the TRPA to complete work on a
Regional Plan Update and amendments to North Lake Tahoe’s Community Plans. This is a
planning process with significant ramifications for the NLTRA/North Lake Tahoe Chamber of
Commerce membership and our many partners, including Placer County.

Specific NLTRA/Chamber Regional Plan Update Activities

Key Performance Objectives

« Continue efforts to ensure the TRPA Regional Plan Update will stimulate vital business and
community investments and avoid inflexible regulations and stifling regulatory programs.

s Advocate and assist, as appropriate, with implementation of the Placer County/TRPA
Community Enhancement Program (CEP), intended to help implement innovative mixed use
and transit oriented development projects designed to achieve environmental, economic and
community goals that are beneficial to the NLTRA tourism based mission.

« Continue to work in cooperation with Placer County and other partners to support
redevelopment and workforce housing goals and projects for North Lake Tahoe through the
regionai and focal planning process.

Legislative Advocacy

Key Performance Objectives

» Work with County Executive Officer to insure that NLTRA legislative platform, as needed,
allocates expenditures and activities only to those consistent with Placer County policies.

e Continue advocacy efforts to support additional federal and state funding for the adopted
Lake Tahoe Environmental Improvement Program (EIP). Such efforts shall inciude
supporting the reauthorization of the federal Lake Tahoe Restoration Act (LTRA) as well
as EIP investments from the states of California and Nevada.

o Continue advocacy efforts to support maintaining the new source of federal funds for
transportation project development at Lake Tahoe through the Tahoe Transportation District.

« Continue advocacy efforts to support securing one or more new sources of federal transit
operating funds for Lake Tahoe.

« Continue advocacy efforts to support securing project funding through the annual
Congressional earmark process.

Maintaining and Developing Partnerships
The NLTRA will continue to use staff time and resources to maintain, enhance and develop new
partnerships, so that NLTRA funds for infrastructure, transportation and marketing projects and



programs are leveraged with other funds to the maximum extent possible. For infrastructure
and transportation planning projects, this effort involves working with a variety of local, regional,
state, and federal agencies to help develop funding and implement projects. For marketing
projects and programs, the NLTRA's Tourism Division works with a variety of local, regional,
and state partners to develop and deliver leveraged marketing investments and opportunities.

Partnerships with Placer County and Related Agencies

The NLTRA is committed to continuously improving understanding, communications and the
productivity of its partnership with Placer County. These include work with the Placer County
Executive Office and the Board of Supervisors, Department of Public Works and TART, Placer
County Office of kEconomic Development, Placer County Redevelopment Agency, Planning,
Public information, Facilities Services, and Revenue Services, along with the Placer-Lake
Tahoe Film Office, Placer County Visitors Council, PlacerArts, and the Placer County
Transportation Planning Agency (PCTPA).



Attachment A-2
RESEARCH AND PLANNING PROJECTS

Visitor Support Services

Capital Improvements/infrastructure

Legislative Advocacy, California-Houston Group

Kk

Legislative Advocacy, California-Houston Group

PCTPA Participation

Tahoe Transportation District

Integrated Work Pian

Data Collection for Infrastructure Projects

LSC Transportation Analysis

Advanced Infrastructure Project Studies

Data Collection for Transit and Transport

Community Workshops Materials

Advance Transportation Project Studies

Regional Planning Studies Participation

NLTRA Commiitee/Board Meetings Preparations

NLTRA Committee/Board Meetings Preparation

Regional Planning Studies Participation

Reproduction of Plan Documents

Community Workshops Materials

¥ Community Surveys/Education ***

= Community Surveys/Education

*

Up to $5,500

=k {Up to $5,000

= Up to $5,500
# p ta $5,000



ATTACHMENT A-4

FY 2010-2011 Approved Transportation Programs and Services

B-2
B-3

B-7
B-8

B-9

B-10
B-11
B-13
B-14
B-15
B-19
B-20

Traffic Management
Winter Traffic Management
Summer Traffic Management

Sub-Total Traffic Management Programs

Transportation/Transit Programs

Enhanced Winter Skier & Employee Transit Service, TART, Highway 89, &
North Shore

Enhanced Winter Transit Service TART, Highway 267

Summer Trolley Transit Service, Northstar, Squaw Valley, Kings Beach, Tahoe
City and Nighttime

Summer West Shore Hourly Night Service {NEW)

Year Round Highway 89 Hourly Service (Fall & Spring)

Summer Highway 267 Hourly Service Nighttime

Winter Nighttime Transit Service

Enhanced Winter Skier Shuttle Truckee/Sugar Bow

Reno/North Lake Tahoe Airport Shuttle Service

Enhanced Snow Removal

Year Round TART Baseline Service (Summer and Winter)

Sub-Total Transit Programs

2010-2011 Transportation/Transit Total

“Transit services provided by Placer County

$30,060
19,000

$49,000

45,000
80,000

$191,000
29,500
125,000
45,000
185,000
19,000
95,000
100,000
310,022

$ 1,234,522

1,283,522
§ 751,022
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ATTACHMENT C-1
MNotes to Attachment-C

Methodology for Determining Total $ Amount for FY-2011/12 Tahoe TOT Budget:
{Can be used for any Fiscal Year starting point)

Use the most recent year for which all TOT has been collected (09-10)
Take Tahoe only portion of District 5 collections for that year ($8,900,000)

Use established % for determining subtotal-hotelimotel tax (base amount) for
next FY agreement

100% of the 2% and 50% of remaining 8%= 60% of total Tahoe collections:

$8,900,000
X .60
Subtotal-hotel/motel tax $5,340,000

Apply traditional 42%, 11%, and 47% to determine portion of $5,340,000 for
Marketing, Visitor Support Services, and Tahoe Capital Improvements

Previous FY fund balance adjustments will be made during FY-2011/12 after
Ptacer County needs and actual total TOT collections for FY-2010/11 have been
determined

Rational for Determining Supplemental County Services Budget Proposal

&

FY-2011/12 will be the third year that supplemental funding for North Lake Tahoe
County services has been necessary to maintain TART baseline transit service,
public health clinics, and the sheriff's department, as some of the County’s other
funding sources (State, etc) have been reduced.

The NLTRA is also experiencing reduced funding capabilities on the part of our
primary funding partners (California Tahoe Conservancy, etc), which will start to
effect the NLTRA tourism-related mission

During the FY-2009/10 budget process, Placer County, appropriately and
temporarily, utilized a portion of the 60% NLTRA funding of Tahoe TOT
collections to supplement these County services that previously received funding
from County sources and not the NLTRA's portion.

Since that time, Tahoe TOT collections have risen $625,000 in 09/10 as
compared to the totals for 08/09, and $1,000,000 more, to date this FY, than
during the same period in 09/10.

Consequently, while the 60% NLTRA funding in the Tahoe TOT budget has
increased, so has the 40% thal is allocated to the County general fund.

As supplemental funding for these important County services was only meant to
be temporary and the overall TOT continues to increase, it is the NLTRA
proposal to begin shifting the supplemental funding of these services from the
NLTRA's portion of the Tahoe TOT back to the County’s portion as is appropriate.



o Starting with this FY-2011/12 TOT budget request, the NLTRA is proposing to
reduce the supplemental County services funding from the NLTRA funding
portion by a third. We have reflected this proposed reduction in Attachment-C. It
will be the NLTRA's intent to work with the County Executive Officer to develop
an appropriate timeframe to shift all of the funding of these services back to the
County general fund. This will allow the NLTRA to better assist the County by
focusing more of the resources on infrastructure and transportation enhancement

projecis.

Calculation of G & A Allocation based on Departmental Salary and Burden

Percent of
Total

Salary

Burden
Matketing 0.374
Conference 0.191
VST 0.088
VIC 0.145
Chamber 0.104
Infra 0.097

Total G & A to Allocate

Total Salary
Burden

301,381
153,619
71,129
116,685
84,073
77,891
804,779

Allocation of
General and
Adminitration
based on Salary
Burden

179,006
91,242
42,247
69,305
49,935
46,264

478,000

TOT Portion
of G& A
Allocation
169,000
61,000
42,300
56,000

46,300
374,600

Suggested Personnel/ Overhead/General and Administration Allocation

based on Salary and Burden
Marketmg

Personnel/Overhead Direct Costs
Direct Departmental Costs

Allocated General and Administrative
Total Expenses-Non

Project

481,000
115,000
286,000

882,000

VST

71,500
17,000
42,300

130,300

Infrastrocture
78,000
17,600
46,300

141,300



