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NLTRA Board of Directors
Agenda and Meeting Notice

north Iake tah‘O.e Wednesday, May 4, 2016 at 8:30 a.m.
Chamber | CVB | Resort Assodiation | Tahoe City Public Utility District

NLTRA Mission

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural

climate of the area.

2016 Board of
Directors

Wally Auerbach

(Secretary)
Auerbach Engineering

Christy Beck
The Village at Squaw Valley

Sue Busby
Placer County BOS Appointee
Castle Peak Property Mgmt.

Brendan Madigan
(Past Chair)
Alpenglow Sports

Valli Murnane
Tahoe X-Country

Eric Pilcher
(Treasurer)
Moe’s BBQ/Gear & Grind

David Tirman
(Chair)
JMA Ventures, LLC

Samir Tuma
Kila Lake Tahoe

Brett Williams
Agate Bay Realty

Adam Wilson
(Vice Chair)
Northstar California

Jennifer Merchant
Placer County Rep

Tom Lotshaw
TRPA (Ex-officio)

Quorum - 6
Majority of the NLTRA Board
Representatives

Items May Not Be Heard In the Order They Are Listed

A. 8:30 a.m. Call to Order-Establish Quorum

B. Public Forum: Any person wishing to address the Board of Directors on items of interest to
the Board not listed on the agenda may do so at this time. It is requested that comments be
limited to three minutes since no action may be taken by the Board on items addressed under
Public Forum.

C. Agenda Amendments and Approval

D. Consent Calendar-MOTION (5 minutes)
All items (in Bold) listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board, and approved by one motion. There will not be a
separate discussion of these items unless a Board member or staff person requests a specific
item be removed from the consent calendar for separate consideration. Any item removed will
be considered after the motion and vote to approve the remainder of consent calendar
motions.
1. Board Meeting Minutes —April 6, 2016 (pg. 1)
All committee meeting briefs are provided for informational purposes only. Minutes are
available at www.nltra.org

Capital Investment/Transportation Committee- April 11 and April 25, 2016 (pg. 6)

Marketing Committee — April 26, 2016 (pg. 7)

Business Association and Chamber Collaborative — April 14, 2016 (pg. 9)

Lodging Committee — No lodging committee meeting in April

Conference Sales Directors Committee — No meeting in April

Finance Committee — April 21, 2016 (pg. 10)

Contract Approval (Projects whose funding has already been approved by the
NLTRA Board and Board of Supervisors) — No Contracts in March
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E. Strategic Discussion (60 minutes) (pg. 11)
a. Placer County Transit Plan — Jennifer Merchant
b. Placer County Tahoe Services — Jennifer Merchant

F. Action Items (45 minutes)

1. MOTION: Discussion and possible approval of 2016-17 Transportation Services
TOT Budget — Ron Treabess (CI/T Committee Approval 7-0-0) (pg. 12)

2. MOTION: Discussion and possible approval of the Budget and Scope of Work
for the 2016-17 Agreement between Placer County and the NLTRA — Sandy
Evans Hall (Finance Committee approved 2-0-1, Merchant abstained
Marketing Committee approved 7-0; CI/T Committee approved 11-0-1
Merchant abstained) (pg. 18)


http://www.nltra.org/

3. MOTION: Approval of the Chamber Government Affairs Committee Plan—
Ginger Karl, Sandy Evans Hall (pg. 49)

4. MOTION: Discussion and possible approval of allocating $5,000 from Capital
Investment Research and Planning for the Workforce Project Business Walks
and Market Analysis in conjunction with Tahoe Prosperity Center — Sandy
Evans Hall (pg. 51)

5. MOTION: Discussion and possible approval of year-to-date financial reports for
March 2016 — Al Priester (Finance Committee approved 3-0) (pg. 55)

Supplemental Staff Reports
G. Staff Reports (15 minutes)
1. Marketing — JT Thompson
a. Destimetrics (pg. 114)
b. Group Sales Update (pg. 133)
2. Membership - Ginger Karl
a. New Members
b. Upcoming Events/Programs (pg. 134)
3. CI/T —Ron Treabess
a. Project Update
4. Administration — Sandy Evans Hall
a. Contract Compliance Update
b. Organization Structure Task Force (pg. 136)
The following reports are provided on a monthly basis by staff and can be pulled for
discussion by any board member
5. Conference Sales Reports (pg. 141)
6. Executive Committee Report — April 26, 2016 (pg. 149)
7. Capital Investment/Transportation Activity Report — April (pg. 151)
8. Dashboard — March (pg. 162)

H. Directors Comments (5 minutes)
I. Meeting Review and Staff Direction (5 minutes)
J. Closed Session as needed or requested. Reconvene to Open Session.

K. Adjournment

This meeting is wheelchair accessible Posted and Emailed (4.29.16)
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north lake tahoe

Chamber | CVB | Resort Association

NLTRA Board Meeting — May 4, 2016

Executive Summary of Key Items
E. Strategic Discussion
1. Placer County Transit Plan
e This was presented to the Board of Supervisors on April 19 by Gordon Shaw.
e This plan, that has been adopted by the BOS, will help to ensure that the Transit Vision
is implemented over the next 5 years.
2. East Placer County Services
e Jennifer Merchant provided this presentation to the BOS on April 19
e [t will cover the various services and needs of the Tahoe portion of Placer County

F. Action ltems
1. 2016-17 Transportation Services TOT Budget
e The CI/T Committee has approved the recommendations for the transportation services
for the upcoming fiscal year
e New in this year’s budget is the addition of shoulder season evening service until 9:00
p.m. and 30 minute frequency for winter service
e The cost of the transportation services is reflected in the Attachment C — 2016-17 TOT
Proposed Budget in your packet.
2. Budget and Scope of Work for the 2016-17 Placer County/NLTRA Agreement
e This proposed budget and Scope of Work has been reviewed and approved by the
Finance Committee, the CI/T Committee, and the Marketing Committee
e Attached to the Scope of Work are Attachments A-1, A-2, and A-3 (all of which were
approved by committees), Attachment C — 2016-17 TOT Proposed Budget, and a list of
County Services
e Approximately $400,000 was added to the Marketing Programs to fund initiatives that
will fill shoulder seasons, extend length of stay and build mid-week business.
e Transportation budget mirrors what was recommended by the CI/T committee (see F-1)
e Anticipated Fund Balance of $500,000+ will go to Capital Investment projects in
September/October for the grant process.
3. Chamber Government Affairs Committee
e The staff is proposing establishing a standing committee that will review local, state and
federal legislation or regulations and bring recommendations to the board for approval
and/or action
e The proposed committee would be up to 8 members including a board member, and
would meet monthly
e Once approved, staff will begin recruitment of committee and intends to have first
meeting in June
4. $5,000 Request for Workforce Project
e At the joint board meeting, following a presentation by the Tahoe Prosperity Center
Executive Director Heidi Hill Drum, it was agreed that we should participate in this
project



TCPUD has funded $5,000, NTPUD did not choose to fund, but board members will
assist financially with their businesses

The total amount needed for the Business Walks and the Market Analysis is $20,000
The plan is to approach other agencies in North Lake Tahoe and incline Village and to
provide businesses an opportunity to contribute {see attachments)

The NLTRA funds will come from unbudgeted Research and Planning monies in the
2015-16 fiscal year

5. Year-to-date Financial Reports for March 2016

Finance and HR Director, Al Priester, will provide an overview of the draft financial
reports for March 2016

These reports were approved 3-0 by the Finance Committee and represent a great
amount of effort to clean up issues of the past

Rather than leave this on the Consent Calendar, it was decided to make this an action
item and provide a more in-depth look at the reports
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north lake tahoe

Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, April 6, 2016 — 8:30 am
Alpenglow Room, The Village at Squaw Valley

MINUTES

BOARD MEMBERS IN ATTENDANCE: David Tirman, Wally Auerbach, Brett Williams, Samir
Tuma, Brendan Madigan, Eric Pilcher, and Christy Beck

BOARD MEMBERS NOT PRESENT: Valli Murnane, Tom Lotshaw, Adam Wilson, Sue Busby,
Jennifer Merchant,

RESORT ASSOCIATION STAFF: Sandy Evans Hall, Ron Treabess, JT Thompson, Valerie
Lomeli, Al Priester, Ginger Karl and Emily Detwiler

OTHERS IN ATTENDANCE: Chris Perry and Lee Conant

A. Closed Session to discuss CEO 2014-15 Review and compensation. Reconvene to
Open Session

B. CALL TO ORDER - ESTABLISH QUORUM

e The meeting was called to order at 8:40 am by David Tirman and a quorum was
established

C. Public Forum: None

D. Agenda Amendments and Approval

M/S/IC (Wally Auerbach/Samir Tuma) (6/0/0) motion to approve agenda with the
exception of all future meeting minutes to have board member names to all comments
made during the meetings.

E. Consent Calendar-MOTION
M/S/C (Brett Williams/Wally Auerbach) (6/0/0) motion to approve consent calendar

1. Board Meeting Minutes —March 2, 2016
All committee meeting briefs are provided for informational purposes only. Minutes are
available at www.nltra.org

Capital Investment/Transportation Committee - No meeting in March
Marketing Committee — March 29, 2016

Business Association and Chamber Collaborative — March 10, 2016
Lodging Committee — March 1, 2016

Conference Sales Directors Committee - No meeting in March

Finance Committee — March 30, 2016
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8. Contract Approval (Projects whose funding has already been approved by the
NLTRA Board and Board of Supervisors) — No Contracts in March

F. Strategic Discussion (60 minutes) — Walk to Basecamp (between Wanderlust Yoga
Studio and Uncorked)
1. Squaw Valley Village Redevelopment — Chevis Hosea, Theresa May Duggan

e Chevis Hosea with the Squaw Valley Village redevelopment - showed the Board
of Directors the model plans for the new Squaw Valley Village. Board members
had a few questions regarding the redevelopment, which were:

1. Wally Auerbach asked if the new two level parking structures would be
built below ground level or on top.

a) Chevis Hosea informed the Board members that the new two level
parking will not be built below grown level.

2. Dauvid Tirman asked Chevis Hosea what the time frame for completion of
project.

a) Chevis Hosea responded with the following: 700 rooms are
expected to be completed in four years and 60% to 75% of the
predicted project will be built.

3. Samir Tuma asked Chevis Hosea if there will be plans for mountain
expansion.

a) Chevis Hosea informed the Board that expanding the mountain is
not seen in the near future. The goal is not to increase ridership
on the mountain but increase more visitors to Squaw Valley and to
become a more competitive resort.

4. Brett Williams asked if the new Village will have a gathering area like
Whistler (BC).

a) Chevis Hosea informed the Board that there will be a large
gathering area where the ice rink, coffee shops and music venue
will be.

5. David Tirman asked when the final AVR will be published.

a) Chevis Hosea informed the group that final AVR will be published,

Wednesday, April 6",

G. Action Items
1. MOTION: Discussion and possible approval of a REVISED Legislative Platform —
Sandy Evans Hall
e Sandy went over the revised Legislative Platform. Few Board comments and
recommendations:

1. Wally had a comment - he felt that the legislative platform feels less of a
legislative platform and more of a prescription to perform. He assured the
Board he doesn’t have a problem with it, but felt as a Chamber, at some
point the Resort Association should be in the position to create their own
legislative platform. Chamber Members (businesses) should have more
of an input.

2. Brett agreed with Wally. He’s hopeful Placer County could see that the
Resort Association can prioritize these key items.

3. Chris Perry with Placer County informed the Board they picked out items
that would be related to the Resort Association mission. Chris asked
Sandy if Doug reports monthly to the Resort Association on legislative
issues.

4. Sandy informed the Board of the legislative activities that have been done
over the last few years. Doug knows what he can and cannot support, on
the behalf of the Resort Association. 2
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9.

Samir wanted to know what the Resort Association should be doing in
terms of legislation from the county opposed to the state. Since he’s not
familiar of what has happened in the past, he would like to see the
legislative platform every year — to look at what the Resort Association
should do locally and what should be done with the BOS/Placer County.
Sandy was supportive of Samir's comments and informed the group that
the Resort Association hasn’t taken a local stand, primarily because of the
total funding received from the County. The Chamber can create a
government affairs committee — the Committee could then make
recommendations or suggestions to Placer County.

Committee discussed in length the revised legislative platform.

Wally felt the first steps needed to be made is creating the Chamber as an
autonomous entity. It's currently seen as one organization called the
Resort Association that is supported by Placer County funding. Creating
this first before getting to a legislative platform that works locally.

No other comments.

Action for Sandy: to bring back a committee plan to the BOD for further discussion.

M/S/C (Brett Williams/Samir Tuma) (6/0/0) motion to approve the revised legislative platform
with the correction of affordable housing with the understanding that this item will be re-visited in

the future.

2. MOTION: Recommend review and possible policy change for collection of Placer
County TOT - Brett Williams (Lodging Committee Vote 6-0)
o Brett shared with the Board a request for the Lodging Committee to evaluate and
potentially endorse a TOT policy change in Placer County.

1.

Samir is fully supportive of the concept and felt the properties share their
fair share. He does have some hesitation of allowing VRBO or Airbnb to
collect the taxes. He suggested looking into how Nevada is collecting
taxes.

= Chris Perry informed the Board that Placer County is working with

Airbnb, but doesn’t have current information to report to the group.

Wally Auerbach felt placing an ID number on rental properties should be
the first part of action.
Sandy informed the group that if this item is passed, Jennifer Merchant
suggested she’ll take the lead to sit down with Jerry Gamez and a
member of the Resort Association Board could join her with Jerry to
discuss cost implications and time frame.

M/S/C (Wally Auerbach/Brendan Madigan) (7/0/0) motion to approve the review and
possible policy change for collection of Placer County TOT.

*Christy Beck arrived to the meeting at 10:15am.

3. MOTION: Discussion and possible approval of appointing Christine Horvath,
Squaw Valley/Alpine Meadows to the North Lake Tahoe Marketing Cooperative
replacing John Monson, Sugar Bowl — JT Thompson (Marketing Committee Vote 7-

0)

* No staff discussion.




M/S/C (Samir Tuma/Brendan Madigan) (7/0/0) motion to approve Christine Horvath from
Squaw Valley | Alpine Meadows to the North Lake Tahoe Marketing Cooperative
replacing John Monson from Sugar Bowl.

H. Staff Reports
1. Marketing — JT Thompson
a. Destimetrics
1. JT reviewed the Destimetrics for February which can be found on page 42 of
the April Packet.
- Wally Auerbach complemented JT on the graphs.
- No other comments.
b. International Sales Update
1. JT updated the Board on International sales activity and how the Marketing
department is creating additional opportunities to highlight the destination to a
wider International base.
- David Tirman asked JT if the Marketing Committee has put any thought
into tapping into western European countries, since they receive 6
weeks of vacation.
- JT said yes, High Sierra Marketing Council is working on it.
2. Visitor Information
a. Visitor Information Opportunities
1. Emily Detwiler went over the Visitor Information Research to Increase Visitor
Outreach for the FY 2016-17. This can be found on page 46 of the April BOD
packet.
3. Membership - Ginger Karl
a. New Members
b. Past/Current Event Update
1. Ginger Karl went over the Chamber upcoming events. She did make sure
that all Board members purchase their tickets, the event will sell out.
4. CIIT — Ron Treabess
a. NLTE and Transportation Funding Update
1. Ron went over the update on North Lake Tahoe Express bid process and the
2016/17 TOT Transportation services and budget consideration. A full detail
can be found on page 54 of the April Board packet.
5. Finance — Al Priester
a. Draft Year-to-Date Financial Reports for February
1. Alinformed the Board that a full monthly report and YTD report will be on the
ageanda for Board approval at the May Board meeting.
6. Administration — Sandy Evans Hall
1. Sandy provided an executive summary of the whole packet and asked the
board if they had any questions on the summary.
- The Board appreciated the summary and had no further comments.
Contract Compliance Update
Tahoe Prosperity Center presentation follow-up
Organization Structure Task Force
e. Contract Budget and Process
The following reports are provided on a monthly basis by staff and can be pulled for
discussion by any board member
7. Conference Sales Reports
8. Executive Committee Report — March 15, 2016
9. Capital Investment/Transportation Activity Report — February

10. Dashboard — February 4

20T




l. Directors Comments
1. No director comments
J. Meeting Review and Staff Direction
1. NLTRA staff to bring to the May BOD meeting a Chamber Government Affairs
committee plan.
K. Adjournment:
o Meeting was adjourned at 11:27 am.

Submitted by

Valerie Lomeli

Executive Assistant

NLT Chamber/CVB/Resort Association
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Chamber | CVB | Resort Association

COMMITTEE: Capital Investment/Transportation
MEETING DATE: April 11, 2016

COMMITTEE MEMBERS PRESENT: Samir Tuma, Jaime Wright, Will Garner, Wyatt
Ogilvy, John Pang, John Bergmann, Jennifer Merchant and Rob Kronkhyte

COMMITTEE MEMBERS NOT PRESENT: Phil GilanFarr, Tony Karwowski, Adrian
Tieslau, Brian Stewart, Andrew Ryan, Mike Staudenmayer and Dan Wilkins

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

None

MOTIONS MADE/VOTE:

M/SIC (John Pang/Jennifer Merchant) (7-0-0) motion to approve agenda

M/S/IC (John Bergmann/John Pang) (6-0-1) motion to approve Capital
Investment/Transportation Committee minutes for February 22, 2016

BOARD APPROVAL/DIRECTION REQUESTED:

M/S/C (Will Garner/Samir Tuma) (7/0/0) motion to recommend Alternative #3 of
the proposed 2016/17 Transportation Programs and Services. This recommends
30 minute frequency during winter peak, and evening service from 6p.m. to
9:30p.m. during off-season.
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Chamber | CVB | Resort Association

COMMITTEE: Capital Investment/Transportation
MEETING DATE: April 25, 2016

COMMITTEE MEMBERS PRESENT: Samir Tuma, Jaime Wright, Will Garner, Wyatt
Ogilvy, John Pang, Jennifer Merchant, Tony Karwowski, Rob Kronkhyte, Dan Wilkins,
Mike Staudenmayer, Adrian Tieslau and Brian Stewart

COMMITTEE MEMBERS NOT PRESENT: Phil GilanFarr, Andrew Ryan and John
Bergmann

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

None

MOTIONS MADE/VOTE:

M/S/C (John Pang/Andrew Ryan) (11-0-0) motion to approve agenda amendments

M/S/C (Samir Tumal/John Pang) (11-0-0) motion to approve Capital
Investment/Transportation Committee minutes for April 11, 2016

BOARD APPROVAL/DIRECTION REQUESTED:

M/S/C (Will Garner/John Pang) (12-0-0) motion to approve staff recommendation of the
draft FY 2016-17 Capital Investment/Transportation Scope of Work (Attachment A) and
Draft Preliminary Tahoe TOT Budget (Attachment A-2 and Attachment C) for Inclusion in
NLTRA/Placer 2016-17 Agreement.



north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Marketing
MEETING DATE: April 26, 2016
BOARD MEMBERS PRESENT: Brett Williams

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action to committee members: Send JT your top “ask” for negotiations process for Wanderlust and
your input for their survey (lodging).

Action to JT and Judy: Schedule a meeting with Todd Jackson to finish up the job on the criteria form.
Action to JT: Add Nordic and Learn to Ski Month discussion to agenda next month.

Action to JT: Add to agenda for next month to appoint new committee member.

MOTIONS MADE/VOTE:

3.1 M/S/C (Priestland/Jackson) (7/0) to approve the agenda as presented with two additional
attachments; item G. (FY 2016-17 Marketing Budget) and an updated Spring Summer
Campaign preview from School of Thought.

4.1 M/S/C (Cademartori/Priestland) (6/0/1 — Cordell abstained) to approve the meeting
minutes from March 29, 2016.

7.2 M/S/C (Moore/Priestland) (7/0) to recommend for approval FY 2016-17 Marketing
Budget attachment A-3 and C as presented.

8.2 M/S/C (Priestland/Jackson) (7/0) to recommend for Board Approval the FY 2016-2017

Scope of Work.

BOARD APPROVAL/DIRECTION REQUESTED:
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Chamber | CVB | Resort Association

COMMITTEE: Business Association and Chamber Collaborative
MEETING DATE: April 14, 2016
COMMITTEE MEMBERS PRESENT: Adam Wilson, Caroline Ross, Stephen
Lamb, Stacie Lyans, Joy Doyle, Chris Perry, Cody Hanson, Rob Weston, Blane
Johnson, and Ginger Karl
OTHERS IN ATTENDANCE: Ambera Dodson-silent A photography

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action for Ginger: to look into covering up the hashtag on the peak your
adventure banners.

Action for Ginger: to provide a visual/sketch, size and weight of the cylinder box
that would hold the self-stick and to bring back to Committee at the May meeting.
Action for Ginger: to reach out to a few more artists for additional “High Notes”
design.

MOTIONS MADE/VOTE:

M/S/C (Amber Burke/Lisa Nigon) (8/0/0) motion to approve agenda
amendments

M/SI/C (Rob Weston/Amber Burke) (8/0/0) motion to approve Business
Astshociation and Chamber Collaborative Committee meeting minutes from March
10", 2016.

M/SI/C (Amber Burke/Joy Doyle) (9/0/0) motion to approve West Shore
Association $10,000 marketing grant request.
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Chamber | CVB | Resort Association

COMMITTEE: Finance Committee
MEETING DATE: April 16, 2016
COMMITTEE MEMBERS PRESENT: Eric Pilcher, Ramona Cruz and Jennifer
Merchant

COMMITTEE MEMBERS NOT PRESENT: Mike Salmon

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

e Action for Al: create bulleted memo of corrections to be made to P&L Budget vs.
Actual, for a good March 2016 to March 2017 comparison.

e Action for Al: to revise accounting of programs — each should have their own
revenue account code and class, with expenses recorded by class and category to
better understand net profit/loss by program.

e Action for Sandy: to correct budget by amount of $7,500 off in today’s report
packet

MOTIONS MADE/VOTE:

M/S/C (Ramona Cruz/Jennifer Merchant) (3-0-0) motion to approve March
agenda

M/S/C (Ramona Cruz/Jennifer Merchant) (3-0-0) motion to approve March 30,
2016 Finance Committee Meeting minutes

M/SIC (Eric Pilcher/Jennifer Merchant) (3-0-0) motion to approve March
Financial statements with intentions to clean up Budget vs. Actual and include
good explanation of variances

M/SIC (Eric Pilcher/Ramona Cruz) (2-0-1) motion to continue to work on budget

2016-17 TOT Budget — Attachment C as recommended. *Jennifer Merchant
abstained.

10



DELIVERING
SERVICES FOR
NORTH LAKE
TAHOE

Tahoe Budget Analysis
Cumulative Results

Cost of providing
services/programs

Analysis Outcome:
$3,242,273

fiscal year 2013-14

$58,239,576

Eastern Placer County
Population

2000 2010
Visitors fo
North Lake Tahoe Area

822,000 1,037,000

2002 2012

Employees in
Eastern Placer County

134

fiscal year 2015-16

North Lake Tahoe
Community Development

Resource Agency
E

1,300

est. June 2016

32,000 )

est. June 2016

Eastern Placer County
Revenue Per Capita

$4,443

Eastern Placer County
Expenditures Per Capita

$4,199

North Lake Tahoe Transient
Occupancy Tax Revenue

$12,144,165

fiscal year 2014-15

;lorfh I.akg Tahoe
ransient Occupan
Tax Budgeted Een

Expenses
$8,738,563

fiscal year 2014-15

10 Year Growth in
Tahoe Area Regional
Transit System 2006-2016

Month Spotlight
on New Town
of Truckee
Animal Shelter
Partnership

$75,000+
COST SAVINGS

Pubiic Works/Facilities
North Lake Tahoe Area
Projects

AXAa

$279,248,504
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north lake tahoe

Chamber | CVB | Resort Association
May 4, 2016

Subject: Discussion and Possible Approval of 2016/17 Transportation Services
TOT Budget (Motion)

From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:
e The NLTRA Board approves the 2016/17 Transportation Services and TOT Budget as
recommended by the Capital Investment/Transportation Committee at its February 22™
meeting (11-0-0) and at its April 11" meeting (7-0-0).

Decision Considerations:

e Atits February 22" meeting, the Committee discussed and made an initial
recommendation for continued funding of existing on-going transit services and
marketing of those services for a TOT budget amount of $1,288,800.

e This amount includes $345,400 for TART baseline service, and $695,400 for TART peak
season services, which have been included in the TOT budget each year, but are shown
in the County services section of the budget.,

e The recommendation also includes a first time proposal for combining the existing
marketing funds into one program instead of marketing funding being distributed to each
transit service.

o With the adjustment of these two amounts and slight increases to other existing transit
services, this year’s proposed budget, for continuing existing service will be $121,960
less than the 15/16 budget.

e Atits April 11" meeting, the Committee made three additional recommendations to
expand high priority services as stated in the North Lake Tahoe Truckee Transit Vision:

o Increased service frequency during the peak winter season to every 30 minutes
between 6 a.m. and 6 p.m. across the Northshore (Tahoe City to Crystal Bay).

o This 30 minute frequency will be extended during peak ski hours to and from the
Northshore and Squaw Valley, as well as providing addition early morning
service to Northstar. This will replace the existing Northshore skier shuttle.

o Provision of off-season, free evening transit service (Night Rider) in spring, 2017,
running from 6:00 p.m. until 9:30 p.m. on all Placer County TART routes.

o An expanded TART Marketing Strategy 2016/17 which includes current
marketing efforts, enhancements to current efforts, new marketing efforts for
16/17, and the increased marketing budget.(attached)

e These enhancements will increase ridership and provide information for when the
County-wide sales tax is passed which will provide future funding, in addition to TOT, to
continue these Transit Vision services.

e As shown on the Attachment A-2, the additional TOT funding to provide these services,
while reducing the cost of the Northshore Skier Shuttle, will total $266,950.

L 12



This will bring the total TOT requested for all Transportation Services and Programs for
FY 2016/17 to $1,570,750.

As previously stated, these services are in the North Tahoe Truckee Transit Vision Plan,
from which the Placer County Board of Supervisors has approved the Placer County
portion at its April 19" meeting.

While some level of future TOT allocation will be used to fund this long range vision,
other funding sources are now being pursued to enable bringing this vision to fruition.
Until those funding sources, one being the County-wide %z cent transportation sales tax,
are secured, the existing available TOT revenues will continue to be used to support
existing, on-going transit and transportation services, with minor improvements, in North
Lake Tahoe.

Further revisions may occur, but the recommended budget is adequate for the purpose
of preparing the overall 2016/17 NLTRA TOT budget.




T-17
T-18

T-2
T-3
T-4
T-5
New

T-10
T-11
T-12
New

T-15
T-16

T-17

ATTACHMENT A-2
FY 2016-17 Proposed Transportation Programs and Services

Aproved 15-16
Traffic Management

Winter Traffic Management (Existing) $ 20,000
Summer Traffic Management (Existing) $ 32,000
Sub-Total Traffic Management Programs $ 52,000

Transportation/Transit Programs

Enhanced Winter Skier & Employee Transit Service, TART, Highway 89,

(Existing)

Enhanced Winter Transit Service TART, Hwy 267 Local Trans Funded

Enhanced Winter Skier/ Employee Shuttle Truckee/Sugar Bowl (Existing) 29,000 **

Winter Regional Coordinated Ski Shuttle and Voucher Program (Existing) 30,000
Winter Nighttime Transit Service (Existing) $ 336,760 *

©“n ©

Enhanced Winter Daytime 30 Min.Tahoe City to Crystal Bay;

Enhanced Summer Daytime Transit Service, Squaw Valley, Kings Beach,

Tahoe City, (Existing) $ 171,900 *
Summer Hourly Nighttime-Squaw, Hyatt, Tahoma (Existing) $ 151,000 **
Year Round Highway 89 Hourly Service (Fall & Spring) (Existing)

Year Round Hwy 267 Hourly Crystal Bay, Northstar, Truckee (Existing)

Off-Season Nighttime Hourly All Placer Routes (Spring-2017)

Reno/North Lake Tahoe Year Round Airport Shuttle-NLTE (Existing) $ 110,000 **
TART Baseline Svc. Shortfall $ 530,100 *
Transportation & Transit Marketing, Promotion, Program Management $ -
Sub-Total Transit Programs : m
Transportation & Transit/Management Total $ 1,410,760
*Services provided by Placer County including Baseline $ 723200 *
**Services provided by other providers $ 635,560
Sub-total Traffic Management Programs by other providers $52,000

Proposed 16-17

$
$
$

$
$

$

22,000
25,000
47,000

(T-1 funded by Local
Transportation Funds)
15,000 *Northstr Peak Time Only

30,000 **

$20,000 *Squaw Peak Time Only
340,000 *
100,000 *

175,400 *

180,000 *
(T-11 funded by Local)
(T-12 funded by local)
103,700 *

120,000 **
345400 *

**($48,000 from NLTRA
99,250 Market Budget)

$ 1,523,750

$
$

Total TOT regested for FY

1,570,750 2016-17

1,274,500 *

**($48,000 from NLTRA

249,250 Market Budget)

47,000
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Tahoe Truckee Transit - Marketing
Expenses

Proposed Expenses Per Season 2016-17

Peak Season - Summer |

Non-Peak Season - Fall |

Peak Season - Winter

| Non-Peak Season - Spring | Annual Costs |

Brochures & Posters

Graphic Design $1,500 $1,000 $1,500 $1,000 $5,000

Printing $4,155 $1,400 $5,567 $1,400 $12,522

Certified Folder Display $1,185 $1,185 $1,185 $1,185 $4,740
Subtotal $6,840 $3,585 $8,252 $3,585 $22,262
Rack cards

Graphic Design $225 $0 $800 $0 $1,025

Printing $600 $0 $1,200 $0 $1,800

Certified Folder Display $1,185 $0 $2,370 $0 $3,555
Subtotal $2,010 $0 $4,370 $0 $6,380
Radio & TV

101.5 Truckee Tahoe Radio $2,000 $575 $3,650 $575 $6,800

Outside Television & Tahoe TV $2,183 $975 $4,920 $975 $9,053
Subtotal $4,183 $1,550 $8,570 $1,550 $15,853
Online & Print Advertisements

Graphic Design $2,400 $1,000 $2,400 $1,000 $6,800

Photography $250 $250 $250 $250 $1,000

Co-Op Out of Market Destination M jing $1,875 $1,875 $1.875 $1,875 $7,500

Vacation Guides & Directories $3,465 $0 $4,450 $0 $7,915

Local Print Ads $4,300 $2,920 $4,300 $2,920 $14,440

Out of Market Print Ads $1,000 $0 $2,250 $0 $3,250

Online Advertisements $2,500 $1,250 $2,800 $1,250 $7,800

Website $200 $200 $200 $200 $800
Subtotal $15,990 $7,495 $18,525 $7,495 $49,505
Marketing Management

Distribution $4,000 $4,000 $4,000 $4,000 $16,000

Ad Design/Placements/TV & Radio Ads/Public Outreach $6,000 $6,000 $6,000 $6,000 $24,000

Website Updates/Social Media $5,000 $5,000 $5,000 $5,000 $20,000
Subtotal $15,000 $15,000 $15,000 $15,000 $60,000
TOTALS
Total Seasonal Expenses $44,023 | $27,630 | $54,717 | $27,630 | $154,000 |
Proposed Revenues

Town of Truckee $7.500

Donner Summit Shuttle Partners $4,000

Placer County DPW $2,750

Placer County TOT $99,250

Ski Shuttle - SV/Alpine $17,000

RCMF $16,000

Community Sponsorships (TBD each Season) $7,500
Total Revenues $154,000




TART Marketing Strategy 2016-17

The goal of the outlined transit marketing strategy is to reach both locals and visitors with an
easily accessible message that defines TART's regional bus service, distinguishes it from other
modes of travel, addresses common concerns, exemplifies its benefits, and further identifies

the larger transportation system goals of the Resort Triangle.

The following outlines current marketing efforts, enhancements to current marketing efforts,
and new marketing efforts for 2016-17. This approach implements consistent year round
messaging in order to increase awareness and engagement.

Current Marketing Efforts — Peak Season/Winter & Summer
- Brochure & flyer production
- Placement of schedules in bus shelters
- Advertisement creation
- Advertisement placement
- Distribution of schedules and information to local hotels and businesses
- Social media (Twitter, Facebook, and Instagram)
- Website updates and maintenance (TahoeTruckeeTransit.com)
- Radio and TV advertisements
- Tahoe TV advertisements throughout local hotel rooms as well as placement on
Tahoetopia.com
- Online banner ads
- Community events —information sharing & promotion
- Seasonal Press-Releases
- Ad placement and transit write-ups with vacation planners and area directories
- Ski shuttle voucher promotion and distribution with local lodging

Enhancements to Current Marketing Efforts

- Maintain consistent messaging and advertisements for TART services throughout entire
year vs. seasonally

- Continue development of communications and collateral including materials such as fact
sheets, flyers, brochures, rack cards, etc. throughout entire year vs. seasonally

- Distribution of transit materials throughout region quarterly (at a minimum)

- Increase promotion of NextBus system and use of the web-based application for local
TART system

- Improve and increase social media outreach with TART branded pages through
Facebook, Instagram, and Twitter

- Prepare press kit for print and electronic media in coordination with appropriate service
changes and enhancements throughout the year

- Local radio advertisements and live reads on 101.5 Truckee Tahoe Radio throughout the
year vs. seasonally (also played on their app, heard outside of the Tahoe-Truckee
Region)

- Greater online presence with banner ad placements etc.
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New Marketing Efforts 2016-17

Build upon interactive process of message development and message communications
for TART bus service as well as future goals and objectives for the service

Establish community engagement via social media with photo and hashtag contests etc.
Enhancement of cross promotion of social media outlets with area partners

Identify key supporters in the business and civic community and capture their support
for local transit services and future enhancements in letters to the editor, social media
posts, story placements, etc.

Email marketing campaigns

Coordinate distribution of transit information with area event calendars and event
coordinators

Establish opportunities with the North Lake Tahoe Marketing Co-op to enhance the
awareness of area transit options within destination marketing messaging.
Throughout 2016-17 the TNT/TMA staff will work to evaluate a mobility app specific to
the Resort Triangle. This evaluation will assess a single transit application as well as
multi-model (transit, trails, carpool opportunities etc.) application. In evaluating this
opportunity we will consider structure, cost, and maintenance for a future
implementation.
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north lake tahoe

Chamber | CVB | Resort Association

Staff Report for Board
Subject: Scope of Work, Proposed Budget, Attachments
From: Sandy Evans Hall

Decision Considerations:

B The SOW and Budget have been approved by Marketing and Capital
Investment/Transportation Committees in special sessions in May

B Public notice was given for committee meetings and board meeting

® Key areas of changes are in the following areas:

o Marketing: Increased funding of $400,000 includes new event
sponsorships, marketing for transit services and continued initiatives of
increasing mid-week business and attracting longer haul visitors for longer
stays.

o Transportation and Capital Investment: Increase funding for Transit
Vision elements that include off season service until 9:00 p.m. and 30
minutes service during winter months.

B G & A expenses have been kept at the San Francisco CPI for February at 3%

B Personnel expenses are higher by $64,881 which brings this over the 3% CPI to
6.5% due to projected rising health care costs (20%) and increase in salary
available for senior accountant to be more competitive. Cuts to incentive
availability have been made to lower personnel expenses.

Staff Recommendation: Approve and forward to County for negotiations
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ATTACHMENT A
North Lake Tahoe Resort Association
Scope of Work for FY 2016-17

The importance of tourism to the economic health of North Lake Tahoe and Placer
County is well established. Accordingly, the adopted mission of the North Lake Tahoe
Resort Association (Resort Association) is to “Promote tourism and benefit business
through efforts that enhance the economic, environmental, recreational and
cultural climate of the area.”

Based upon the Agreement between Placer County and the Resort Association, the
services provided by the Resort Association are summarized as follows:

1) Provide a full spectrum of administrative and management activities for tourism
development, marketing and visitor services in and for the Placer County portion of the
North Lake Tahoe region;

2) Undertake activities to assist Placer County in implementing the North Lake Tahoe
Tourism and Community Investment Master Plan; and,

3) Assist Placer County in identifying and implementing the public infrastructure and
operational improvements necessary for the benefit of the tourism-based economy in
the Placer County portion of the North Lake Tahoe region.

The Resort Association shall implement this Scope of Work through its Administration,
Tourism, Visitor Information Services and Transportation and Capital Improvement
departments. For each of these departments, the Resort Association shall develop
detailed budgets and work plans which directly support the North Lake Tahoe Tourism
and Community Investment Master Plan.. The Resort Association shall endeavor to
obtain and incorporate input from tourism-based economy stakeholders and the broader
local community when developing its programs, annual work plans and budgets.

ADMINISTRATION

The Resort Association is established as a 501(c)(4) community based California non-
profit public benefit corporation. The function of the Resort Association’s administration
and management team shall be to manage the corporation and oversee the services
and programs operated by the corporation.

Tasks:

« Ensure compliance with all provisions and requirements of the Agreement
between Placer County and the Resort Association.

e Review the Resort Association Bylaws and Supplemental Operating Procedures
and Policies and make recommendations to the Board of Directors on any
revisions that may be necessary.

o Keep separate, complete and accurate financial records of all Transient
Occupancy (TOT) funds allocated to the Resort Association and the expenditure
thereof.
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« Prepare and post agendas and any support materials for all meetings of the
Resort Association Board of Directors and/or Resort Association Committees two
(2) business days prior to the date of a meeting of the Board or Committee.

« Maintain accurate records of the actions taken by Resort Association
Committees and Board of Directors. Such records shall be posted to the Resort
Association’s website.

« In consultation with the County Executive Office, prepare an annual legislative
platform for Board of Directors approval no later than the March 2017 meeting of
the Board of Directors. As specified in Attachment A-1, Research and Planning
funds in the amount of $10,000 has been allocated for legislative advocacy
efforts in FY 2016-17.

Performance Indicators:
o Completion of the tasks identified above.

TOURISM
The mission of the Tourism department is to “promote North Lake Tahoe as a fravel

destination with the purpose of increasing travel spending within the region, including
year-round occupancy and length of stay, generating additional Transient Occupancy
Tax (TOT) revenues, sales tax revenues and maximizing the exposure and promotion of
North Lake Tahoe on a regional, national, and international level.”

To accomplish its mission, the Tourism department shall provide services, activities and
functions in the following program areas:
1) Marketing, Advertising, Promotions and Brand Development/Management
which at a minimum shall the include:
a) In-Market Marketing, Advertising and Promotions
b) Out-of-Market Marketing, Advertising and Promotions
c) Public and Media Relations
d) Social Media
e) Consumer Website (GoTahoeNorth.com)
2) Group and Conference Sales
3) Leisure Sales
4) Special Events

1) Marketing, Advertising and Promotions

Develop and execute comprehensive marketing, advertising and promotions programs
designed to maximize the exposure and promotion of North Lake Tahoe as the premier
international mountain resort destination in the Western United States. These programs
shall focus on increasing the number of visitors coming to North Lake Tahoe and the
duration of stay for each visitor. These programs shall be based upon the results of both
guantitative and qualitative market research and shall be monitored and reported on

regularly.

a) In-Market Marketing, Advertising and Promotions
Tasks:




In consultation with the Resort Association’s Business Association Chamber
Collaborative and Marketing Committee, develop and implement an
integrated media, marketing and promotions plan which is targeted to
audiences located, either permanently or temporarily, within the North Lake
Tahoe area. Such plan shall focus on increasing visitor awareness of all of
the amenities offered in the region, including driving visitation to the mountain
resort communities during the summer and visitation to the lakeshore
communities in the winter.

Conduct at least two member and partners workshop to review the results of
in-market marketing, advertising and promotions efforts. The feedback and
input received during this workshop shall be considered by the Resort
Association when developing the FY 2017-18 in-market integrated media,
marketing and promotions plan.

Administer the Community Marketing Program and Special Events Mini-Grant
process as specified in the Placer County/Resort Association Agreement.

Performance Indicators:

Increase participation in specific in-market marketing initiatives by 15% as
compared to FY 2015-16.

b) Out-of-Market Marketing, Advertising and Promotions
Tasks:

In consultation with the Resort Association’s Marketing Committee, develop
and implement an integrated media, marketing and promotions plan which is
targeted to audiences located outside of the North Lake Tahoe area. Such
plan shall focus on increasing visitation to the destination during mid-week
and strike zone time periods, average length of stay per visitor and total
number of visitors arriving by air.

Performance Indicators:

Increase in TOT collections by 2% as compared to FY 2015-16.

Increase number of travelers arriving by air by 3% as compared to FY 2015-
16.

Increase mid-week occupancy by 7% of 2015-16 average occupancy
compared to FY 2015-16.

Increase occupancy in the months of September & October 2016 and June
2017 by 3% as compared to the prior year.

¢) Public and Media Relations
Tasks:

Increase public and media awareness of North Lake Tahoe as a premier
year-round travel destination.

Generate positive editorial coverage in national, regional and international
publications and communications channels.

Conduct domestic and international media familiarization trips throughout the
course of FY 2016-17.
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« Provide assistance to journalists on assignment in North Lake Tahoe.
« Continually update content for the media center on GoTahoeNorth.com.

Key Performance Indicators:
» Advertising equivalency of public relations efforts increased by 5% over FY
2015-16.
« Number of media contacts and press releases downloaded from
GoTahoeNorth.com increased by 7% over FY 2015-16.

d) Social Media
Tasks:
» Utilize social media to increase public awareness of North Lake Tahoe.
« Utilize contests, quizzes and campaigns to increase followers and engage
viral community.
« Post scenic photography to inspire visitation and attract new followers.

Key Performance Indicators:
+ Number of social media followers increased by 10% over FY 2015-16.
» Increase number of consumer sharing across Facebook, Instagram and
Twitter platforms by 20% as compared to FY 2015-16.

e) Website - As the main fulfilment channel for all consumer marketing efforts,
GoTahoeNorth.com must contain compelling content and be fully leveraged to
maximize promotion of North Lake Tahoe. Consumers should be able to access
and fully utilize all features of the site when connecting to the site via a mobile
device, including the ability to book lodging and other activities directly from the
site.

Tasks:
« Continuously update GoTahoeNorth.com with content designed to engage
travelers and inspire visitation to North Lake Tahoe.
o Ensure GoTahoeNorth.com includes all information that a visitor would need
to book a trip to North Lake Tahoe and find information to enhance their visit
while in market.

Performance Indicators:
» Total unique visitors to site increased by 5% over FY 2015-16.
« Average length of stay on the site increased by 10% over FY 2015-16.
« Reduce bounce rate of the site by 5% as compared to FY 2015-16.
o Number of lodging referrals increased by 5% over FY 2014-15.
o Organic search increased by 5% over FY 2015-16.
o Number of newsletter sign-ups increased by 5% over FY 2015-16.

2) Group and Conference Sales

The purpose of this program is to increase the number of group meetings and
conferences held at North Lake Tahoe each year. The program shall include a focus on
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increasing awareness in the national and regional meetings industry of North Lake
Tahoe as a premier meeting and conference destination.

Tasks:

Development and implementation of an integrated media, marketing and
promotions plan.

Promote the Placer County portion of North Lake Tahoe at industry trade
shows.

Conduct sales missions, site inspections and familiarization tours (FAMs).
Foster direct relationships with organizations and groups that regularly travel
to offsite locations for conferences, incentives, conventions, seminars,
meetings, training and similar gatherings.

Performance Indicators:

Increase TOT and other revenues associated with group and meetings
business by 5% over FY 2015-16.

Increase total leads and total booked revenue by 5% over FY 2015-16.
Increase number of group and conference requests for proposal submitted
through GoTahoeNorth.com by 5% over FY 2015-16.

3) Leisure Sales

The purpose of this program is to increase vacation and leisure travel to North Lake
Tahoe. The program shall focus on building regional, national and international tourism
business for North Lake Tahoe through a variety of trade shows, familiarization tours,
promotional programs and training for travel/reservation agents.

Tasks:

Utilize multiple distribution channels for the sale of North Lake Tahoe
vacations and vacation products, including: 1) on-line travel agents (OTA’s);
2) travel agent consortiums; and, 3) domestic and international tour operators.
Serve as the Resort Association’s primary liaison to the cooperative tourism
marketing programs available at the state level, including partnership with, but
not limited to Visit California, Travel Nevada and the High Sierra Visitor
Council.

Serve as the Resort Association’s primary liaison to Visit California’s General
Sales Agents (GSAs) in international markets as identified as priorities for
development.

Host at least two travel trade FAMs per year, one with a summer focus and
one with a winter focus.

In conjunction with the Resort Association’s Public Relations team and with
GSAs, host multiple media FAM trips.

Performance Indicators:

Conduct at least 15 annual Leisure Sales site inspections and sales missions
promoting North Lake Tahoe.

Increase North Lake Tahoe product placement in wholesale and tour operator
sales channels by 10% over FY 2015-16.
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» Increase newsletter database of travel agents located outside the four hour
drive market by 20% over FY 20-15-16.

4) Special Events

This program is intended to support the development, implementation and promotion of
special events held in the Placer County portion of North Lake Tahoe and to attract new
events to the destination. The program shall focus on attracting events that take place
within an identified Resort Association strike zone and with a nexus to Resort
Association initiative areas, including developing North Lake Tahoe’s reputation as a
premier destination for Human Powered Sports.

Tasks:

« Develop or recruit one special event with national and/or international
television coverage, preferably in an identified initiative area and/or during a
strike zone period.

» Prior to submitting a bid to host and/or sponsor any special event that would
utilize public right of way or otherwise impact the provision of public services,
coordinate with all potentially impacted public agencies to determine if
adequate resources exist to support the event.

« Execute and manage contracts for all Resort Association-sponsored special
events, ensuring all promotional considerations due to the Resort Association
and/or Placer County are received.

« For all Resort Association-sponsored special events, assist event producer in
the completion of final event report which shall include specific tracking
measurements necessary to determine return on investment of the event.

o Publish and maintain on GoTahoeNorth.com a calendar of special events to
be held in North Lake Tahoe.

Performance Indicators:

« One or more new events with national and international television coverage
held during a strike zone in FY 2015-16.

« All promotional considerations due to Resort Association and/or Placer
County documented as having been received.

o Return on Investment reports for each sponsored event completed within 60
days after the event.

VISITOR INFORMATION SERVICES

The purpose of the Resort Association’s Visitor Information Services department is to
provide high quality, comprehensive and convenient information services to welcome
visitors to North Lake Tahoe and provide them with helpful information. This information,
and the way in which it is presented, will serve to enhance the North Lake Tahoe
experience and encourage longer stays and/or return visitation.

Tasks:

o Develop, publish and distribute the bi-annual North Lake Tahoe Official Visitor
Guide. Summer guide distribution shall be 50,000 copies; winter guide
distribution shall be 20,000 copies.




Update, publish and distribute a minimum of 20,000 North Lake Tahoe
Neighborhood Maps.

Operation of the year-round Tahoe City Visitors Center, which shall provide
guests with information concerning North Lake Tahoe businesses, attractions,
events and activities.

Operation of the summer-season (July 4™ weekend through Labor Day
weekend) Visitor Center at Kings Beach State Recreation Area, which shall
provide visitors with information concerning North Lake Tahoe businesses,
attractions, events and activities.

Maintain an information kiosk in the Reno Sparks Convention and Visitor
Authority Visitor Center in Downtown Reno.

Ensure information racks at the Reno-Tahoe International Airport are stocked
at all times with materials promoting North Lake Tahoe.

The Director of Visitor Services shall meet bi-annually with a majority of the
lodging properties located in the Placer County portion of North Lake Tahoe
to advise them of the services and benefits provided by the Resort
Association.

Regularly distribute information concerning events and business opportunities
to lodging operators and other local businesses.

Develop and distribute a customer service training video for staff of local
businesses, with a target of providing training to a minimum of 500
employees. The training video shall provide local business employees with
knowledge of the destination to enhance the visitor experience and
encourage repeat visitation.

Performance Indicators:

Increase the number of visitors served in visitor information centers by 2%
over FY 2015-16.

Increase the number of visitors accessing GoTahoeNorth.com while in market
by 2% over FY 2015-16.

Completion and distribution of customer service training video as specified
above.

CAPITAL IMPROVEMENTS AND TRANSPORTATION

The mission of the Capital Improvements and Transportation department is to “/mprove
Visitor and Community Infrastructure Facilities & Transportation Services for the Benefit
of North Lake Tahoe’s Tourism-based Economy”. The Resort Association shall serve in
an advisory capacity to Placer County in identifying the Capital Improvements and
Transportation services that are necessary to enhance the tourism-based economy in
North Lake Tahoe.

Capital Improvements Tasks:

Prepare the annual update of the Capital Improvements Work Plan and Long-
range (2016 — 2022) Funding Plan for the necessary capital improvements
that benefit North Lake Tahoe’s tourism-based economy.




Work with Placer County DPW to insure the soon to be started County-wide
Parks and Trails Master Plan project will include a comprehensive situational
assessment and funding plan for paved multi-use bike trails in the North Lake
Tahoe region that is compatible with County bike trail planning.

Provide data to consultant preparing above Plan to enable, at a minimum, an
assessment of the condition of existing trails; an analysis of the need for
additional trails; potential snow removal for year-round use of appropriate
trails sections; a recommendation of amenities that should be added to
existing trails and/or included when additional trails are constructed; and cost
of routine maintenance and capital replacement of existing trails; cost of
construction, routine maintenance and capital replacement of any
recommended additional trails.

Work with local trail advocates to plan for better integrated system of dirt track
recreational trails to compliment the paved multi-use bike trail system.

Carry out the annual Capital Improvements Call for Projects process,
including: preparation and publication of the application materials; receive,
review and forward eligible applications to the Resort Association Capital
Investment/Transportation ~ Committee  for  their  evaluation  and
recommendations for funding.

Forward the funding recommendations of the CI/T Committee to the Resort
Association Board of Directors for their approval, forward the funding
recommendations of the Board of Directors to the County Executive Office for
submittal to the County Board of Supervisors for consideration.

Execute and manage a contract for each approved Capital Improvement
project.

Regularly monitor and report on the status of projects and programs approved
for Capital Improvement and/or Capital Maintenance funding.

Work with DPW to receive concurrence from Caltrans to move forward with
wayfinding signage in State right-of-ways.

Participate in community planning studies for capital improvement projects
and programs that would benefit the tourism-based economy in North Lake
Tahoe.

Capital Improvements Performance Indicators:

For all approved Capital Improvement and Maintenance projects, execution of
a project contract and implementation of the project in accordance with the
timeline and scope of work established in each project’'s respective funding
application and contract.

Installation of new wayfinding signage in Caltrans right-of-way.

Complete draft of North Lake Tahoe trails assessment portion of County-wide
Parks and Trails Master Plan project pending further direction from
CEO/DPW.

Initiate snow removal pilot program on multi-use trail section.

Develop, with Trail advocate groups, a scope of needs to improve usability of
dirt track recreational trails.
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Resort Association Board approval of capital improvements long-range
funding plan.

Transportation Tasks:

Work with PCTPA to participate on % cent transportation sales tax ballot
measure if approved by Board of Supervisors by providing and distributing
educational ballot measure information.

Apply community polling results to further clarify Transit Vision priorities.

Plan, with partners, the North Tahoe Transportation Summit, as may be
necessary, for the purpose of updating the community on the current status of
the Tahoe Truckee Transit Vision, Placer County’s Tahoe Truckee Regional
Transit Systems Plan Update, the Transportation Sales Tax ballot measure,
as well as development of short and long-term strategies to implement the
transit vision.

Collaborate with Placer County Department of Public Works, Placer County
Transportation Planning Agency, Tahoe Transportation District, Truckee
North Tahoe Transportation Management Agency and the Town of Truckee in
identifying opportunities for expansion of North Lake Tahoe transit programs
and services.

Provide a recommendation to Placer County on the fransit-and transportation
services that are necessary for the benefit of the tourism-based economy in
North Lake Tahoe for FY 2016-17 and beyond. The recommendation shall
include the objectives for each service/program, a recommendation as to the
schedule and routes for the various services and a recommendation on
allocation of available TOT funding to each service.

Execute and manage a contract with California Highway Patrol for peak
season summer traffic management services in Tahoe City and Kings Beach,
as may be necessary.

Collaborate with Placer County Department of Public Works in developing
schedule and scope of work for FY 2016-17 winter traffic management
services in Tahoe City.

Conduct on-site monitoring of FY 2016-17 winter traffic management services
in Tahoe City.

Develop a Scope of Service with Truckee North Tahoe Transportation
Management Agency to provide marketing services for 2016-17
transportation services utilizing TOT funding.

Transportation Performance Indicators:

Successful passage of ¥z cent sales tax ballot measure.

Development of funding sources for Transit Vision plan.

NLTRA approval of recommended FY 2017-18 TOT funding for transportation
services.

Signed contract and schedule in place for CHP traffic management starting
June 30, 2016.




Signed contract and schedule in place with contractor for winter traffic
management starting December 22, 2016 and provide daily monitoring of
performance for DPW.

Utilizing improved transportation marketing plan, increase passengers per
vehicle service hour by 2% as compared to FY 15-16 for each Transportation
service/program.

Research and Planning:

Annually, the NLTRA engages in Research and Planning activities that
provide advance studies, concept or preliminary planning for projects or
programs, technical fact-finding or analysis, data collection, public opinion
surveys, community workshops, and/or partnership development that lead to
the advancement of Capital Investment and Transportation projects, or efforts
for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals. Some of these opportunities arise during the fiscal year
and are undertaken after approval of the NLTRA Board. More specific
research and planning project types are listed in Attachment A-1.
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ATTACHMENT A
North Lake Tahoe Resort Association
Scope of Work for FY 2016-17

The importance of tourism to the economic health of North Lake Tahoe and Placer
County is well established. Accordingly, the adopted mission of the North Lake Tahoe
Resort Association (Resort Association) is to “Promote tourism and benefit business
through efforts that enhance the economic, environmental, recreational and
cultural climate of the area.”

Based upon the Agreement between Placer County and the Resort Association, the
services provided by the Resort Association are summarized as follows:

1) Provide a full spectrum of administrative and management activities for tourism
development, marketing and visitor services in and for the Placer County portion of the
North Lake Tahoe region;

2) Undertake activities to assist Placer County in implementing the North Lake Tahoe
Tourism and Community Investment Master Plan; and,

3) Assist Placer County in identifying and implementing the public infrastructure and
operational improvements necessary for the benefit of the tourism-based economy in
the Placer County portion of the North Lake Tahoe region.

The Resort Association shall implement this Scope of Work through its Administration,
Tourism, Visitor Information Services and Transportation and Capital Improvement
departments. For each of these departments, the Resort Association shall develop
detailed budgets and work plans which directly support the North Lake Tahoe Tourism

and Commun|ty Investment Master Plan. —Eaeh—budget—and—werleptan—eha“aéentrﬁy—the
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endeavor to obtain and incorporate input from tourism-based economy stakeholders
and the broader local community when developing its programs, annual work plans and
budgets.

ADMINISTRATION

The Resort Association is established as a 501(c)(4) community based California non-
profit public benefit corporation. The function of the Resort Association’s administration
and management team shall be to manage the corporation and oversee the services

and programs operated by the corporatlon IheeReseFPAsseeratrees—AdmmrstFatren—MH




Ensure compliance with all provisions and requirements of the Agreement
between Placer County and the Resort Association.

Review the Resort Association Bylaws and Supplemental Operating Procedures
and Policies and make recommendations to the Board of Directors on any
revisions that may be necessary.

Keep separate, complete and accurate financial records of all Transient
Occupancy (TOT) funds allocated to the Resort Association and the expenditure
thereof.

Prepare and post agendas and any support materials for all meetings of the
Resort Association Board of Directors and/or Resort Association Committees-re-
laterthan10-AM-en two (2) business days prior to the date of a meeting of the
Board or Committee.

Maintain accurate records of the actions taken by Resort Association
Committees and Board of Directors. Such records shall be posted to the Resort
Association’s website.

In consultation with the County Executive Office, prepare an annual legislative
platform for Board of Directors approval no later than Februarny14,2016the_
March 2017 meeting of the Board of Directors. As specified in Attachment A-1,
Research and Planning funds in the amount of $10,000 has been allocated for
legislative advocacy efforts in FY 20456-162016-17.

Performance Indicators:

Completion' of the tasks identified above-en-erbefore-specified-deadlines.



TOURISM

The mission of the Tourism department is to ‘promote North Lake Tahoe as a travel
destination with the purpose of increasing travel spending within the region, including
year-round occupancy and length of stay, generating additional Transient Occupancy
Tax (TOT) revenues, sales tax revenues and maximizing the exposure and promotion of
North Lake Tahoe on a regional, national, and international level.”

To accomplish its mission, the Tourism department shall provide services, activities and
functions in the following program areas:
1) Marketing, Advertising, Promotions and Brand Development/Management
which at a minimum shall the include:
a) In-Market Marketing, Advertising and Promotions
b) Out-of-Market Marketing, Advertising and Promotions
c) Public and Media Relations
d) Social Media
e) Consumer Website (GoTahoeNorth.com)
2) Group and Conference Sales
3) Leisure Sales
4) Special Events

1) Marketing, Advertising and Promotions

Develop and execute comprehensive marketing, advertising and promotions programs
designed to maximize the exposure and promotion of North Lake Tahoe as the premier
international mountain resort destination in the Western United States. These programs
shall focus on increasing the number of visitors coming to North Lake Tahoe and the
duration of stay for each visitor. These programs shall be based upon the results of both
quantitative and qualitative market research and shall be monitored and reported on
regularly.

a) In-Market Marketing, Advertising and Promotions
Tasks:

o In consultation with the Resort Association’s Business Association Chamber
Collaborative and Marketing Committee, develop and implement an
integrated media, marketing and promotions plan which is targeted to
audiences located, either permanently or temporarily, within the North Lake
Tahoe area. Such plan shall focus on increasing visitor awareness of all of
the amenities offered in the region, including driving visitation to the mountain
resort communities during the summer and visitation to the lakeshore
communities in the winter.

o Conduct at least ere-two member and partners workshop to review the |
results of in-market marketing, advertising and promotions efforts. The
feedback and input received during this workshop shall be considered by the
Resort Association when developing the FY 20176-187 in-market integrated |
media, marketing and promotions plan.
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e Administer the Community Marketing Program and Special Events Mini-Grant
process as specified in the Placer County/Resort Association Agreement.

Performance Indicators:
o Increase wvisiter-participation in specific in-market marketing initiatives by
4015% as compared to FY 2015-16.44-15-

b) Out-of-Market Marketing, Advertising and Promotions
Tasks:

e In consultation with the Resort Association’s Marketing Committee, develop
and implement an integrated media, marketing and promotions plan which is
targeted to audiences located outside of the North Lake Tahoe area. Such
plan shall focus on increasing visitation to the destination during mid-week
and strike zone time periods, average length of stay per visitor and total
number of visitors arriving by air.

Performance Indicators:

e Increase in TOT collections by 2% as compared to FY 2044-1515-16.

e Increase number of travelers arriving by air by 3% as compared to FY 2044~
4515-16.

e Increase mid-week occupancy by §7% as—of 2015-16 average occupancy
compared to FY 2044-1515-16.

e Increase occupancy in the months of September_& October 264562016 and
June 2046-2017 by 53% as compared to the prior year.

c) Public and Media Relations
Tasks:

e Increase public and media awareness of North Lake Tahoe as a premier
year-round travel destination.

o Generate positive editorial coverage in national, and-regional and
international publications and communications channels.

o Conduct domestic and international media familiarization trips throughout the
course of FY 2045-1616-17.

e Provide assistance to writers-journalists on assignment in North Lake Tahoe.

o Generate-andContinually -update content for the media center on
GoTahoeNorth.com.

Key Performance Indicators:
o Advertising equivalency of public relations efforts increased by 465% over FY
2044-1515-16.

o Number of media contacts and press releases downloaded from
GoTahoeNorth.com increased by 457% over FY 2044—1515-16.




d) Social Media
Tasks:
o Utilize social media to increase public awareness of North Lake Tahoe.
o Utilize contests, quizzes and campaigns to increase followers and engage
viral community.
o Post scenic photography to inspire visitation and attract new followers.

Key Performance Indicators:
o Number of social media followers increased by 4510% over FY 2044-4515-

e -Increase number of Jrrrs%agrenqcr—consumer sharing across Facebook
Instagram and Twitter platforms by phetespested-by-2520% as compared to
FY 2044-1515-16.

e) Website - As the main fulfilment channel for all consumer marketing efforts,
GoTahoeNorth.com must contain compelling content and be fully leveraged to
maximize promotion of North Lake Tahoe. Consumers should be able to access
and fully utilize all features of the site when connecting to the site via a mobile
device, including the ability to book lodging and other activities directly from the
site.

Tasks:
o Continuously update GoTahoeNorth.com with content designed to engage
travelers and inspire visitation to North Lake Tahoe.
e Ensure GoTahoeNorth.com includes all information that a visitor would need
to book a trip to North Lake Tahoe and find information to enhance their visit
while in market.

Performance Indicators:
o Total unique visitors to site increased by 5% over FY 2044-1515-16.
o Average length of stay on the site increased by 10% over FY 2044-4515-16.
° Reduce bounce rate of the site by 4‘95% as compared to FY 2044—1515 16

° Number of lodging referrals mcreased by 5% over FY 2014 15

e Organic search irrcreased by 465% over FY 2044-1515-16.
e Number of newsletter sign-ups increased by 5% over FY 2044-4515-16.

2) Group and Conference Sales

The purpose of this program is to increase the number of group meetings and
conferences held at North Lake Tahoe each year. The program shall include a focus on
increasing awareness in the national and regional meetings industry of North Lake
Tahoe as a premier meeting and conference destination.
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Tasks:

Development and implementation of an integrated media, marketing and
promotions plan.

Promote the Placer County portion of North Lake Tahoe at industry trade
shows.

Conduct sales missions, site inspections and familiarization tours (FAMs).
Foster direct relationships with organizations and groups that regularly travel
to offsite locations for conferences, incentives, conventions, seminars,
meetings, training and similar gatherings.

Performance Indicators:

Increase TOT and other revenues associated with group and meetings
business by 5% over FY 2044-1615-16.

Increase total leads and total booked revenue by 5% over FY 2044-1515-16.
Increase number of group and conference requests for proposal submitted
through GoTahoeNorth.com by 5% over FY 2044-1515-16.

3) Leisure Sales

The purpose of this program is to increase vacation and leisure travel to North Lake
Tahoe. The program shall focus on building regional, national and international tourism
business for North Lake Tahoe through a variety of trade shows, familiarization tours,
promotional programs and training for travel/reservation agents.

Tasks:

Utilize multiple distribution channels for the sale of North Lake Tahoe
vacations and vacation products, including: 1) directto-consumeron-line
travel agents (OTA’s); 2) travel agent_consortiumss; and, 3) domestic and
international tour operators.

Serve as the Resort Association’s primary liaison to the cooperative tourism
marketing programs available at the state level, including partnership with, but
not limited to the California Travel and Tourism-Commission{CTTC)—dba-
Visit California, Travel Nevada and the High Sierra Visitor Council.

Serve as the Resort Association’s primary liaison to_Visit California’s General
Sales Agents (GSAs) in international markets as identified as priorities for
development.

Host at least two travel trade FAMs per year, one with a summer focus and
one with a winter focus.

In conjunction with the Resort Association’s Public Relations team and with
GSAs, host multiple media FAM ftrips.

Performance Indicators:

Conduct at least 2015 annual Leisure Sales site inspections and sales
missions promoting North Lake Tahoe.



Increase North Lake Tahoe product placement in wholesale and tour operator
sales channels by §10% over FY 2044—1515-16. |
Increase newsletter database of travel agents located outside the four hour
drive market by 5620% over FY 2044—1615-16.

« Increase in TOT collectionsby25-by- 204544

4) Special Events

This program is intended to support the development, implementation and promotion of
special events held in the Placer County portion of North Lake Tahoe and to attract new
events to the destination. The program shall focus on attracting events that take place
within an identified Resort Association strike zone and with a nexus to Resort
Association initiative areas, including developing North Lake Tahoe’s reputation as a
premier destination for Human Powered Sports.

Develop or recruit one special event with national and/or international
television coverage, preferably in an identified initiative area and/or during a
strike zone period.

Prior to submitting a bid to host and/or sponsor any special event that would
utilize public right of way or otherwise impact the provision of public services,
coordinate with all potentially impacted public agencies to determine if
adequate resources exist to support the event.

Execute and manage contracts for all Resort Association-sponsored special
events, ensuring all promotional considerations due to the Resort Association
and/or Placer County are received.

For all Resort Association-sponsored special events, assist event producer in
the completion of final event report which shall include specific tracking
measurements necessary to determine return on investment of the event.
Publish and maintain on GoTahoeNorth.com a calendar of special events to
be held in North Lake Tahoe.

Performance Indicators:

One or more new events with national and international television coverage
held during a strike zone in FY 20456-1615-16.

All promotional considerations due to Resort Association and/or Placer
County documented as having been received.

Return on Investment reports for each sponsored event completed within 45-
60 days after the event.




VISITOR INFORMATION SERVICES

The purpose of the Resort Association’s Visitor Information Services department is to
provide high quality, comprehensive and convenient information services to welcome
visitors to North Lake Tahoe and provide them with helpful information. This information,
and the way in which it is presented, will serve to enhance the North Lake Tahoe
experience and encourage longer stays and/or return visitation.

Tasks:

Develop, publish and distribute the bi-annual North Lake Tahoe Official Visitor
Guide. Summer guide distribution shall be 750,000 copies; winter guide
distribution shall be 320,000 copies.

DevelepUpdate, publish and distribute a minimum of 20,000 North Lake Tahoe
Nelghborhood Maps

Operation of the year-round Tahoe City Visitors Center, which shall provide
guests with information concerning North Lake Tahoe businesses, attractions,
events and activities.

Operation of the summer-season (July 4" weekend through Labor Day weekend)
Visitor Center at Kings Beach State Recreation Area, which shall provide visitors
with information concerning North Lake Tahoe businesses, attractions, events
and activities.

Maintain an information kiosk in the Reno Sparks Convention and Visitor
Authority Visitor Center in Downtown Reno.

Ensure information racks at the Reno-Tahoe International Airport are stocked at
all times with materials promoting North Lake Tahoe.

The Director of Visitor Services shall meet bi-annually with the-a majority of the
lodging properties located in the Placer County portion of North Lake Tahoe to
advise them of the services and benefits provided by the Resort Association.
Regularly distribute information concerning events and business opportunities to
lodging operators and other local businesses.

Conductbi-annualDevelop and distribute a customer service training video with-
for staff at-of 256%-of local businesses, with a target of providing training to a_
minimum of 500 250-employees. The training video shall be-desighed-te-provide

local business employees with knowledge of the destination to enhance the
visitor experience and encourage repeat visitation.

Performance Indicators:

Increase the number of visitors served in visitor information centers by 2% over
FY 20144-4515-16.



Increase the number of visitors accessing GoTahoeNorth.com while in market by

2% over FY 2014-1515-16.
Completion and distribution of customer service training video as specified

above.
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CAPITAL IMPROVEMENTS AND TRANSPORTATION

The mission of the Capital Improvements and Transportation department is to “/Improve
Visitor and Community Infrastructure Facilities & Transportation Services for the Benefit
of North Lake Tahoe’s Tourism-based Economy”. The Resort Association shall serve in
an advisory capacity to Placer County in identifying the Capital Improvements Fransit
and Transportation services that are necessary to enhance the tourism-based economy
in North Lake Tahoe.

Capital lmprovements Tasks

o Prepare the annual update of the Capital Improvements Work Plan and Long-
range (2016 — 2022) Funding Plan for the necessary capital improvements
that benefit North Lake Tahoe’s tourism-based economy.

o Work with Placer County DPW to insure the soon to be started County-wide
Parks and Trails Master Plan project will include a comprehensive situational
assessment and funding plan for paved multi-use bike trails in the North Lake
Tahoe region that is compatible with County bike trail planning.

e Provide data to consultant preparing above Plan to enable, at a minimum, an
assessment of the condition of existing trails; an analysis of the need for
additional trails; potential snow removal for year-round use of appropriate
trails sections; a recommendation of amenities that should be added to
existing trails and/or included when additional trails are constructed; and cost
of routine maintenance and capital replacement of existing trails; cost of
construction, routine maintenance and capital replacement of any
recommended additional trails.

o Work with local trail advocates to plan for better integrated system of dirt track
recreational tralls to compliment the paved multl use bike trail system.
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» Carry out the annual Capital Improvements Call for Projects process,
including: preparation and publication of the application materials; receive,
review and forward eligible applications to the Resort Association Capital
Investment/Transportation Committee for their evaluation and

recommendatlons for fundlng femapd—the—fundmgrreeemmendaﬂens—ef—the

o Forward the funding recommendations of the CI/T Committee to the Resort
Association Board of Directors for their approval; forward the funding
recommendations of the Board of Directors to the County Executive Office for
submittal to the County Board of Supervisors for consideration.

o Execute and manage a contract for each approved Capital Improvement
project.

s Regularly monitor and report on the status of projects and programs approved
for Capital Improvement and/or Capltal Malntenance fundlng A&speemed%

o Work with DPW to receive concurrence from Caltrans to move forward with
wayfinding signage in State right-of-ways.

» Participate in community planning studies for capital improvement projects
and programs that would benefit the tourism-based economy in North Lake

Tahoe. As specified in Attachment-A-1—Research-and-Planning-funds-in the-
amount-of $4.500-have-been-allocated-for this-task-in-FY-2045-16-

Capital Improvements Performance Indicators:

o For all approved Capital Improvement and Maintenance projects, execution of
a project contract and implementation of the project in accordance with the
timeline and scope of work established in each project’s respective funding
application and contract.

« Installation of new wayfinding signage in Caltrans right-of-way.

o Complete draft of North Lake Tahoe trails assessment portion of County-wide
Parks and Trails Master Plan project pending further direction from
CEO/DPW.

o Initiate snow removal pilot program on multi-use trail section.

o Develop, with Trail advocate groups, a scope of needs to improve usability of
dirt track recreational trails.

» Resort Association Board approval of capital improvements long-range

funding plan. by-June-36,2016-



Transportation Tasks:

Work with PCTPA to participate on 7z cent transportation sales tax ballot
measure if approved by Board of Supervisors by providing and distributing
educational ballot measure information.

Apply community polling results to further clarify Transit Vision priorities.

Plan, with partners, the North Tahoe Transportation Summit, as may be
necessary, for the purpose of updating the community on the current status of
the Tahoe Truckee Transit Vision, Placer County’s Tahoe Truckee Regional
Transit Systems Plan Update, the Transportation Sales Tax ballot measure,
as well as development of short and long-term strategies to implement the
transit vision.

Collaborate wrth Placer County Department of Publlc Works Placer County
Transportation Planning Agency, Tahoe Transportation District, Truckee
North Tahoe Transportation Management Agency and the Town of Truckee in
identifying opportunities for expansion of North Lake Tahoe transit programs

and services. Asspeemeetn%aehmemM—ReseaFeh—aed—Plaﬂm%%nde

-—Basedapeneuanma%weandeewﬂaﬁ%eﬁe#and—aeam Provide a

recommendation to Placer County on the transit-and transportation services
that are necessary for the benefit of the tourism-based economy in North
Lake Tahoe for FY 2016-17 and beyond. The recommendation shall include
the objectives for each service/program, a recommendation as to the
schedule and routes for the various services and a recommendation on
aIIocatlon of avallable TOT funding to each serV|ce Asspeemeekw

Execute and manage a contract with California Highway Patrol for peak
season summer traffic management services in Tahoe City and Kings Beach,
as may be necessary.

Collaborate with Placer County Department of Public Works in developing
schedule and scope of work for FY 2016-17 winter traffic management
services in Tahoe City.

Conduct on-site monitoring of FY 2016-17 winter traffic management services
in Tahoe City.




Develop a Scope of Service with Truckee North Tahoe Transportation
Management Agency to provide marketing services for 2016-17
transportation services utilizing TOT funding.

Transportation Performance Indicators:

Successful passage of 7z cent sales tax ballot measure.

Development of funding sources for Transit Vision plan.

NLTRA approval of recommended FY 2017-18 TOT funding for transportation
services.

Signed contract and schedule in place for CHP traffic management starting
June 30, 2016.

Signed contract and schedule in place with contractor for winter traffic
management starting December 22, 2016 and provide daily monitoring of
performance for DPW.

Utilizing improved transportation marketing plan, increase passengers per
vehicle service hour by 2% as compared to FY 15-16 for each Transportation
service/program.

Research and Planning:

Annually, the NLTRA engages in Research and Planning activities that
provide advance studies, concept or preliminary planning for projects or
programs, technical fact-finding or analysis, data collection, public opinion
surveys, community workshops, and/or partnership development that lead to
the advancement of Capital Investment and Transportation projects, or efforts
for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals. Some of these opportunities arise during the fiscal year
and are undertaken after approval of the NLTRA Board. More specific
research and planning project types are listed in Attachment A-1.
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NLTRA
FY 2016-2017 TAHOE TOT BUDGET- Preliminary
ATTACHMENT C - May Preliminary Budget 4/22/2016
MARKETING PROPOSED 2014-15 VISITOR SUPPORT SERVICES PROPOSED 2014-15
16/17 BUDGET | 15/16 BUDGET BUDGET 16-17 BUDGET | 15-16 BUDGET BUDGET
RESORT ASSOCIATION CONTRACT: RESORT ASSOCIATION CONTRACT:
Personnel/Overhead Cap - Direct Costs 848,478 796,581 763,686 Personnel/Overhead Cap - Direct Costs 106,235 99,743 98,630
G+A Cap - Indirect Costs 553,727 537,599 523,784 G+A Cap - Indirect Costs 65,977 64,055 62,392
Research and Planning 10,000 10,000 10,000 Research and Planning 40,000 32,000 32,000
Direct Marketing/Programs 1,845,000 1,407,329 1,252,302 |(Detail in Attachment A-2)
Community Marketing Fund 30,000 30,000 30,000 Memberships 5,000 5,000 5,000
Special Events Marketing Fund 50,000 50,000 50,000 lTrafﬁc Management 47,000 42,000 42,000
Transit Programs- Non-County 201,250 587,330 547,420
Detail in Attachment A-3)
SUBTOTAL - RESORT ASSOC CONTRACT 3,337,205 2,831,509 2,629,772 _ SUBTOTAL - RESORT ASSOC CONTRACT 465,462 830,128 787,442
55.41% 45.67% 51.02% 7.73% 13.39% 15.28%
Fund Balance Carryforward 133,000 61,500 | Fund Balance Carryforward 91,030
TOTAL - RESORT ASSOC CONTRACT 3,337,205 2,964,509 2,691,272 SUBTOTAL - RESORT ASSOC CONTRACT 465,462 921,158 787,442
55.41% 40.97% 50.42% 7.73% 12.73% 14.75%
County Services 322,974 308,195 306,173 | County Services 1,274,500 917,694 931,702
County-wide Systems Charges/General Liability 3,790 County-wide Systems Charges/General Liability 3,789
TOTAL CONTRACT | 3663969 |  3272704|  2,997,445| TOTAL CONTRACT | 1,743,751 1838852 1,719,144
46.16% 37.48% 43.53% 21.97% 21.06% 24.97%
Notes:

*Proposed budget numbers for Personnel/Overhead include a preliminary assumption of a 20% increase to health and welfare benefits plus competitive salary for Finance staff. This

**There was a County Services Reserves Fund Balance Carryover in previous years but was not calculated or recorded on past contracts. Anticipated Fund Balance Carryover is estimz
COST OF COMPLIANCE: Estimated cost of contract compliance for first 10 months of 2015-16 is $44,062 and hours spent are 1,237.5 equalling 31 weeks. This added cost is not i
Personnel/Overhead at this time due to the impact to programs. It is the intent of NLTRA that the contract for 2016-17 will eliminate the need for an additional person to track ¢
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TAHOE CAPITAL IMPROVEMENTS PROPOSED 2014-15
f 16-17 BUDGET | 15-16 BUDGET BUDGET S 'OTAL CONT i i W
RESORT ASSOCIATION CONTRACT: RESORT ASSOCIATION CONTRACT:
Personnel/Overhead Cap- Direct Costs 106,235 99,743 95,205 [ Personnel/Overhead Cap - Direct Costs*
G+A Cap - Indirect Costs 76,333 74110 72,201 | G+A Cap - Indirect Costs
Research & Planning 40,000 50,000 49,000 | Research and Planning
(Detail in Attachment A-2) Direct Marketing/Programs
Maintenance Reserve: Tourism Serving Facilities 0 0 Community Marketing Fund
Special Events Marketing Fund
Capital Improvements - Requires BOS Approval 1,997,514 2,314,510 1,520,903 | Memberships
(County retains until BOS Approval) Traffic Management
| | Transit Programs- Non-County
Maintenance Reserve: Tourism Serving Facilities
Capital Improvements - Requires BOS Approval
__ SUBTOTAL - RESORT ASSOC C CONTRACT 2,220,082 2,538,363 1,737,309 | SUBTOTAL - RESORT ASSOC CONTRACT
. 36.86% 40.94% 33.70%
Fund Balance Carryforward 811,054 121,171 | Fund Balance Carryforward **
i ~ SUBTOTAL - RESORT ASSOC OC CONTRACT 2,220,082 3,349,417 1,858,480 | SUBTOTAL - RESORT ASSOC CONTRACT
B o 36.86% 46.29% 34.82%
lCounty Services 305,820 270,090 310,602 | [County Services
County-wide Systems Charges/General Liability 3,789 County-wide Systems Charges/General Liability
County Services Fund Balance County Services Fund Balance
"TOTAL CONTRACT 2,529,691 | 3,619,507 2,169,082 | TOTAL CONTRACT
- 31.87% 41.46% 31.50%

amount exceeds the 3% CPI allowance for increases in Personnel/Overhead
sted to be > $500,000, the majority of which will be applied to Capital Improvements

ncluded in the
:ompliance.

{
i

esual 100.00%

100 00% 100.00% 100.00%
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ATTACHMENT A-1
FY 2016-17 LAKE TAHOE TOURISM RESEARCH AND PLANNING PROJECTS BUDGET

CAPITAL
MARKETING TRANSPORTATION IMPROVEMENTS TOTAL
Master Plan /CIT Work Plan $2,000.00 $3,500.00 $3,500.00 $9,000
Reproduction
Community Outreach
Organization Structure Review

Legislative Advocacy $5,000.00 $5,000.00 $10,000
California - Houston Group

Advance Project Studies - Transit Vision $8,000.00 $8,000
Transportation Sales Tax Education/Outreach*
Transportation Services Recommendation FY 2017-18

North Tahoe Transportation Summit $3,000.00 $3,000

Advance Project Studies - Capital Improvements $9,000.00 $9,000
Kings Beach Wayfinding Needs
Tahoe City Wayfinding Needs
Dirt Track RecreationalTrails Needs Assessment
Human Powered Sports Facilities

Data Collection and Analysis for Visitor Economic Impacts $8,000.00 $9,000.00 $8,000.00 $25,000
Economic Significance of Travel to the North Lake Tahoe Area

Data Collection and Analysis for Transportation Programs and Services $4,000.00 $4,000
Transportation Services Recommendation FY 2017-18

Data Collection and Analysis for Capital Improvement Projects $11,500.00 $11,500
Call for Projects Process
County-wide Parks and Trails Master Plan

Participation in Community Planning Studies $7,500.00 $3,000.00 $10,500
Kings Beach Pier Additional Alternative
Tahoe Transportaion District
Truckee North Tahoe Transportaion Management Association
Placer County Transportation Planning Agency
Total: $10,000.00 $40,000.00 $40,000.00 $90,000
*Transportation Sales Tax Education Outreach efforts to be conducted in
accordance with the Placer County Transportation Planning Agency's Countywide
efforts.
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T-17
T-18

T-1

T2
T3
T-4
T-5

New
T-9

T-10
T-11
T-12
New

T-15
T-16

T-17

ATTACHMENT A-2
FY 2016-17 Proposed Transportation Programs and Services

Aproved 15-16
Traffic Management

Winter Traffic Management (Existing) $ 20,000
Summer Traffic Management (Existing) $ 32,000
Sub-Total Traffic Management Programs $ 52,000

Transportation/Transit Programs

Enhanced Winter Skier & Employee Transit Service, TART, Highway 89,

(Existing)

Enhanced Winter Transit Service TART, Hwy 267 Local Trans Funded

Enhanced Winter Skier/ Employee Shuttle Truckee/Sugar Bowl (Existing) $ 29,000 **
Winter Regional Coordinated Ski Shuttle and Voucher Program (Existing) $ 30,000
Winter Nighttime Transit Service (Existing) $ 336,760 *
Enhanced Winter Daytime 30 Min.Tahoe City to Crystal Bay;

Enhanced Summer Daytime Transit Service, Squaw Valley, Kings Beach,

Tahoe City, (Existing) $ 171,900 *
Summer Hourly Nighttime-Squaw, Hyatt, Tahoma (Existing) $ 151,000 **

Year Round Highway 89 Hourly Service (Fall & Spring) (Existing)
Year Round Hwy 267 Hourly Crystal Bay, Northstar, Truckee (Existing)

Off-Season Nighttime Hourly All Placer Routes (Spring-2017)

Reno/North Lake Tahoe Year Round Airport Shuttle-NLTE (Existing) $ 110,000 **
TART Baseline Svc. Shortfall $ 530,100 *
Transportation & Transit Marketing, Promotion, Program Management $ -
Sub-Total Transit Programs m
Transportation & Transit/Management Total $ 1,410,760
*Services provided by Placer County including Baseline “$ 723200 *
**Services provided by other providers $ 635,560 **
Sub-total Traffic Management Programs by other providers $52,000

Proposed 16-17

$
$
$

©® O o

8

$
$

$

22,000
25,000
47,000

(T-1 funded by Local
Transportation Funds)
15,000 *Northstr Peak Time Only

30,000 **

$20,000 *Squaw Peak Time Only
340,000 *
100,000 *

175,400 *

180,000 *
(T-11 funded by Local)
(T-12 funded by local)
103,700 *

120,000 **
345400 *

**($48,000 from NLTRA
99,250 Market Budget)

$ 1,523,750

$

$

Total TOT regested for FY

1,570,750 2016-17

1,274,500 *

**($48,000 from NLTRA

249,250 Market Budget)

47,000

45



NLTRA Budget Income
Placer County TOT Revenue
Other revenue

Total revenue

NON PROGRAM EXPENSES
Personnel/Overhead Cap - Direct Costs
G+A Cap - Indirect Costs
SUBTOTAL
PROGRAM EXPENSES
Training Video Series
Sales CRM / CMS
Community Marketing Programs
Marketing Cooperative/Media
Collateral Programs
Conference NTPUD/Event Center
Research & Planning
SUBTOTAL
SPECIAL EVENTS - Breakdown attached
SUBTOTAL
OTHER PROGRAMS
Transportation Marketing
Cross Country/Nordic
High Notes
Bike Tahoe
Performance Review
BACC Product Campaigns
SUBTOTAL
TOTAL

ATTACHMENT A-3
FY 2016-17 LAKE TAHOE TOURISM MARKETING BUDGET

DRAFT 4/26/2016

Marketing Conference Visitor Info TOTALS

$2,673,682 $363,600 S 299,923 $ 3,337,205

$135000 $ 75000 $ 210,000

$ 2,673,682 S 498,600 $ 374,923 $ 3,547,205

$ 820,478

$ 553,727

$ 1,374,205

S 15,000 $ 5000 S 20,000

$ 21,000 S 21,000

$ 80,000 $ 80,000

$ 1,153,000 $ 110,000 $ 1,263,000

$ 5000 S 5,000

$ 8,000 $ 8,000

S 10,000 $ 10,000

$ 1,279,000 $ 118,000 $ 10,000 $ 1,407,000

S 602,000 $ 602,000
$ 48,000
$ 6,000
$ 20,000
$ 4,000
$ 6,000
S 80,000

$164,000 $164,000

$2,045,000 $236,000 $ 20,000 $ 3,547,205

North Lake Tahoe Marketing Cooperative Budget

Revenue Sources
NLTRA
IVCBVB
TOTAL

COOPERATIVE DIRECT EXPENSES
Public Relations/Social Media
Leisure Sales

Conference Sales

Website Content Management
Consumer Marketing

COOPERATIVE PROGRAM EXPENSE
Sierra Ski Marketing Council
Regional Air Service Committee
Research

DestiMetrics

CRM/CMS Upgrade
VisitingLakeTahoe.com
Photography/Video

Fulfillment

Website Maintenance

Email Marketing

TOTAL

NOTE: Actual expenditures may be different based on market conditions, opportunity analysis, or following Committee and Board action

$
$

1,263,000
700,000

$

v NN

wrrnnvnrrnsannnn

1,963,000

148,000
177,500
217,000

47,000
985,600

80,000
100,000
75,000
29,900
10,000
36,000
25,000
10,000
10,000
12,000

$ 1,963,000
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SPECIAL EVENTS BREAKDOWN
Spartan World Championship
Tough Mudder
WinterWonderGrass Sponsorship
Autumn Food & Wine + Sponsorship
Amgen Tour of California Sponsorship
Human Powered Sports Series
Sky Run Sponsorship
Tahoe Summit La Cross Sponsorship
July 4th Sponsorship
Event Development Opportunities
Sub total

FY 2016-17 LAKE TAHOE TOURISM MARKETING BUDGET

210,000
50,000
15,000
30,000
27,000
25,000
10,000

5,000
40,000
190,000

wnfnunnnnmgoaonmgnn

602,000

ATTACHMENT A-3

DRAFT 4/26/2016
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Expenditures

Sheriff Patrol 39,570
Animal Control - Tahoe Beach Patrol 41,260
TART - Base Services 345,400
TART - Peak Season 197,200
North Tahoe PUD 89,636
Tahoe City PUD 102,390
DPW Peak Season Snow Removal 100,000
NTBA - ED 75,000
TCDA -ED 75,000
Placer County Visitor's Bureau - ED 40,000
Placer County Film Office - ED 56,600
Audit East Slope - Auditor 40,000
Revenue Services 93,587
General Liability Insurance 5,304
Countywide System Charges 11,368
TOTAL COUNTY SERVICES 1,312,316

Other TART Services 590,978
TOTAL 1,903,294
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north lake tahoe

Chamber | CVB | Resort Association

Staff Report for Board
Subject: Government Affairs Committee
From: Sandy Evans Hall, Ginger Karl

Decision Considerations:

B This would be a standing committee with the description attached, to be included
into the Supplemental Operating Procedures and Policies addendum to the Bylaws

B A primary and alternate from the Board of Directors will be appointed

B Up to 8 committee members will be solicited from the North Lake Tahoe region

B This group will review legislation and regulations at the local, County, State and
Federal level and bring recommendations to the Board of Directors for approval

B The initial intent would be to meet monthly

Staff Recommendation: Approve the formation of this committee and direct staff to
recruit members and establish a meeting schedule
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Government Affairs Committee

The role of the North Lake Tahoe Chamber of Commerce Government Affairs Committee (GAC)
provides a monthly forum for members to review local, state, and federal legislation, regulations, and
business needs. The Committee provides a unified voice on issues and projects affecting
businesses, members and citizens within the Chamber’s service area. The GAC Committee is
committed to creating, promoting and advocating for the interests of our members to help the local
business community grow and prosper. The Committee seeks to educate, strengthen, support and
promote economic growth, environmental welfare and overall quality of life for everyone. Working
closely with member businesses and all of our elected officials, (County, State and Federal) the
North LLake Tahoe Chamber’'s Governmental Affairs Committee and its’ members strive to make
government interaction more business friendly.

Committee Membership

In addition to appointed NLTRA Board members (2), committee membership is defined as follows:
one staff member of the NLTRA, and up to 8 Chamber members representing a diverse selection of
industries and geographic locations.
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Staff Report for Board

Subject: Workforce Project Contribution

From:

Sandy Evans Hall,

Decision Considerations:

Following the presentation by Heidi Hill Drum of the Tahoe Prosperity Center,
the Board agreed that we should participate in this effort

TCPUD has already contributed $5,000, and NTPUD did not vote to fund the
project

The request of $5,000 is available in the 2015-16 Research and Planning budget
Businesses will be given an opportunity to contribute via the attached letter that
will go out electronically

Other agencies will also be contacted and asked to participate

The goal is to raise $20,000 to cover the costs of the Business Walks and the
Market Analysis which will identify strategies for the next 5 years

Staff Recommendation: Approve the funding of $5,000 from the 2015-16 Research and
Planning budget for the TPC Workforce Project.
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Chamber | CVB | Resort Association tah()epr()sperity.()rg TahoeChamberoorg

Is Your Business Prepared for Workforce Challenges?

e What happens when 50,000 jobs are added in Reno/Sparks by 2019?
e What impacts will face our local businesses as the boomers retire?
e How do we prepare for workforce needs of the future?

These and other questions vital to your business’ workforce needs and ongoing success are being
addressed by the Tahoe Prosperity Center through its 2016 Workforce Project.

Business Walks (March — July 2016) — The Tahoe Prosperity Center alongside the chambers of commerce are
interviewing a variety of area businesses about current and future workforce needs. The intent is to secure broad based
feedback regarding employee needs, projections and potential challenges providing a snapshot across industries.

Workforce Planning (July — October 2016) — Complementing the Business Walk data will be a region-wide review
and analysis of issues, trends and influencers providing an informed overview of where opportunities and challenges
may lay. This information will advise the development of workforce attraction, retention and training strategies to be
deployed throughout the region as appropriate by business, academic institutions, workforce boards, government and
other applicable partners who have a role to play towards ensuring our region is poised to not only survive but thrive in
the coming decade. Community conversations to develop workforce strategies are key to this phase.

Results & Strategies (October — December 2016) — A Workforce Report will be presented at an upcoming
Economic Summit where presenters will discuss how the results of the Workforce Tahoe and 2015 Measuring for
Prosperity reports should inform our actions. The workforce report will also be widely distributed to media,
government and businesses and available for download at www.tahoeprosperity.org

But we can’t do it without your support! Please make a
tax-deductible donation before May 31%, 2016 to help fund this vital project.

e $100 = Logo recognition on the TPC Workforce Tahoe webpage.

e $500 = Logo recognition on the TPC Workforce Tahoe webpage, Workforce Report, an online survey
opportunity and recognition at the Summit.

e $1,000 = Logo recognition on the TPC Workforce Tahoe webpage, outreach materials, an in-person
business interview and a % page Ad in the Workforce Report as well as emcee recognition at the Summit.

Donate online at tahoeprosperity.org/donate and select Workforce Tahoe Project or send a check to the
address below. Any questions — please contact Heidi Hill Drum, Executive Director at
Heidi@tahoeprosperity.org or 775-298-0265 or 530-545-9095.

The Tahoe Prosperity Center (TPC) is a Tahoe Basin regional organization whose mission is
uniting Tahoe’s communities to strengthen regional prosperity.
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Workforce Project
North Shore Contribution Plan

NLTRA - $5,000
($5,000 out of current budget Research & Pianning)

TCPUD - $5,000
(Approved by TCPUD Board — 3-18-16)

Other Agencies - $7,000
(Includes NTPUD(NO), IVGID, SVPSD, Northstar CSD)

Businesses/Ski Areas - $3,000
(Ask Business Associations to assist)
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Project Workforce — TO DO LIST

As Michael mentioned on the phone the other day you can figure about 5k for hard and in-kind
expenses for the Walk and another 5k for Michael’s time and analysis of the walk data. Sounds like NS
might require a Train the Trainer session which would be an additional step we didn’t do down here.
Below is my list of costs which is a bit of a “to do” list for you as well.

Rolled up into the hard and in-kind expenses for the first 5k are the following:

Food for volunteers — we spent about $3,100 over the course of the two days.

App may be a bit more for NS given that you may end up needing more licenses as we were able
to use some of the licenses for two days via our repeat volunteers. (Our cost was $550) and that
got us 60 licenses. We made sure only one person out of a partnership downloaded it so we
were able to save that way.

Clip boards can be borrowed from us rather than buying more of them since we already
purchased them ©

Room rental and AV equipment (hard cost or in-kind) for Train the Trainer and then for walker
orientation and debrief sessions afterwards. (We reserved our room for 6 hours for each day)
Preparation of the leave behind brochure and survey sheets. Both of these documents exist now
with the graphics complete so they could just be edited for NS which will save graphic design
time and costs.

o You will have printing costs for both. | recommend only sending out 3-5 surveys with
each pair of walkers in case they are uncomfortable with App or it malfunctions. We
printed way too many and | am still using them as scrap paper!

Press release writing and distribution (Pre —walk volunteer recruitment, pre-walk community
awareness, post walk results and conclusions)

Staff time to do radio, TV outreach and interviews

Staff time to do social media outreach, build FB Ads, E-blasts etc. and schedule and distribute as
applicable

Staff time to do extensive outreach to secure adequate volunteers — this was VERY labor
intensive on our end but may be significantly easier for NS if the business associations are
vibrant and excited to help©

Registration of volunteers

o Setting up an online registration mechanism like what is used for selling event tickets for
members and the public.

o Communicating with volunteers — pre with logistics, post thanks and results

Staff time or consultant time (if you ask Michael | assume there will be a cost associated with
this) to do the neighborhood/street/business breakdowns and create the materials for each pair
of walkers. Figure min. 3 weeks in advance to ask the counties for GIS help or set aside a couple
of partial days if you are going to do on your own with Google Maps. Pros and Cons to both
ways. | was able to get both counties to help and neither charged us. It then took me the better
part of a day to lay all of this out into somewhat realistic walk zones and label them all and label
the clipboards.

| will get you the materials we created so you can utilize and save time and money there.
Take care and let me know how else | can help, “B”
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north lake tahoe

Chamber | CVB | Resort Association

Date: May 4, 2016
TO: Board of Directors
FROM: Al Priester, Finance Director

RE: Discussion and possible approval of year-to-date financial reports for March 2016

Included in the packet for this month’s meeting are North Lake Tahoe Resort Association
(NLTRA) Financial Statements for the Month of March 2016 including a Balance Sheet, Profit &
Loss Statement, A/R & A/P Aging, and YTD Budget vs. Actual by Class. Also included are Balance
Sheets and Profit & Loss Statements for July through February. These financial statements are
the end result of the Finance Department’s extensive efforts to bring the books of account to a
current status. They are produced directly from our QuickBooks (QB) software which was not
used to prepare the financial statements presented to the Board for July, August and
September of this fiscal year.

There is still work to be done to correct allocations, refine accruals and true up amortizations of
prepaid expenses and deferred revenues. Below are comments and explanations for material
amounts and/or anomalies or incongruent balances or amounts.

March 31. 2016 Balance Sheet

e All cash accounts have been reconciled.

e The Payroll account has a large balance because a deposit was made in March to cover
the April 1, 2016 payroll.

e Accounts Receivable appear high because several hotel properties were not invoiced for
June and July Commissions until November. Diligent collection efforts have been
expended by Conference Staff and we do not expect any significant write-offs.

e Acct 1299 is used to record credit card transactions that are incurred on behalf of North
Lake Tahoe Marketing Germpesatien (NLTMC) and are due NLTRA. NLTMC has adequate

funds to pay these. Coopernhve

e Accounts Payable of $219,984 includes $160,500 due NLTMC and were paid in April.
March 2016 Profit & Loss
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Acct 5920 Professional Fees are higher than normal due to costs incurred for
reconciliation work and temporary help to fill the still vacant Staff Accountant position.
These costs are offset by lower employee costs and an increase of $15,000 to the
budget.

Acct 6743 is negative as it has been the practice to post cash receipts for sponsorships
to the matching event expense account.

Acct 8930 is a new account authorized by the Finance Committee and Placer County to
record reconciling transaction from prior years.

Account Payable Aging

There are many negative and over 90 Day account balances being reflected in this
report. This is due to the previous practice of using General Journals to post payments
or correct balances which produces a zero balance in total, but not in detail. This will
take time to sort out but does not affect the total amount due and payable.

Budget vs Actual Reports

These reports are still under development. A budget was never entered into QB for
Fiscal Year 14-15 or 15-16, until now. Previous Budgets were maintained in Excel
worksheets and Budget vs Actual reports developed there from. The budget that has
been entered into QB for this fiscal year is the budget in effect at the beginning of the
fiscal year. Several changes have occurred in budgeted amounts since then and these
will be entered shortly. The Budget vs Actual reports for July through February are
illustrative and act as a good starting point for Managers to review and challenge.
The current Budget vs Actual reports are lengthy and cumbersome, in part due to many
zero balance accounts and also a very large chart of accounts. We will be working to
reduce the size of the chart of accounts with the next budget cycle and can then also
begin to utilize enhancements in QB reporting capabilities that eliminate zero balance
accounts and consolidate sub accounts.

Prior Months Balance Sheets

The large negative Accounts Receivable balances in January and February was due to
Placer County paying their February and March contract payments a week early.

The large negative cash balance in the Operations account in September was due to
printing but holding payables waiting for Placer County’s delinquent payment.

Prior Months Profit & Loss

July and August do not reflect Placer County TOT income as the contract was written to
make a single starting payment in September.
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9:24 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of March 31, 2016

Mar 31, 16
ASSETS
Current Assefs
Checking/Savings
1001-00 - Petty Cash 972.29
1003-00 - Cash - Operations BOTW #6712 944,592.62
1007-00 - Cash - Payroll BOTW #7421 45,226.19
1071-00 - Payroll Reserves BOTW #8163 23,255.31
1080-00 - Specia! Events BOTW #1626 267.04
410950 - Cash in Drawer 300.00
Total Checking/Savings 1,014,613.45
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 89,466.90
Total Accounts Receivable 89,466.90
Other Current Assets
4200-99 - AR Other 6,268.27
412000 - Undeposited Funds 2,055.09
1201-00 - WebLink Accounts Receivable 64,570.00
1201-02 - Allowance for Doubtful Accounts -3,000.00
12100 - Inventory Asset 26,683.98
1298 - Receivable from Employees 71.14
1299 : Receivable from NLTMC 82,855.46
Total Other Current Assets 179,503.94
Total Current Assets 1,283,584.29
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 + Accum. Depr. - Furn & Fix -68,570.69
1740-00 - Computer Equipment 43,766.13
1741-00 + Accum, Depr. - Computer Equip -42,016.70
1750-00 - Computer Software 34,903.97
1751-00 - Accum. Amort, - Software -33,886.39
1770-00 « Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -24,283.86
Total Fixed Assets 3,054.27
Other Assets
1400-00 - Prepaid Expenses
1401-00 - Recruitment Fees 6,000.00
1430-00 - Prepaid 1st Class Postage 6,300.58
1400-00 - Prepaid Expenses - Other 42,110.37
Total 1400-00 - Prepaid Expenses 54,410.95
1410-00 - Prepaid Insurance 1,673.60
- Total Other Assets 56,084.55
TOTAL ASSETS 1,342,723.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 219,984.42
219,984.42

Total Accounts Payable

Page 1
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9:24 AM North Lake Tahoe Resort Association

04/19/16 Balance Sheet
Accrual Basis As of March 31, 2016
Mar 31, 16
Credit Cards
2080-00 - Bank of the West - Master Cards
2080-01 - MC_5901_Hall 1,194.62
2080-05 - MC_5976_Greg 1,272.55
2080-07 - MC_6850_Ginger 1,768.62
2080-08 - MC_5755_John 7.375.62
2080-00 - Bank of the West - Master Cards - Other 167.75
Total 2080-00 - Bank of the West - Master Cards 11,769.16
Total Credit Cards 11,769.16
Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable 36,218.90
2100-00 - Salaries / Wages Payable - Other 32,195.52
Total 2100-00 - Salaries / Wages Payable 68,414.42
2180-00 - Estimated PTO Liability 56,488.29
2190-00 - Sales and Use Tax Payable
2195-00 - Use Tax Payable 30.00
25500 - *Sales Tax Payable 1,602.86
Total 2190-00 - Sales and Use Tax Payable 1,632.86
2250-00 - Accrued Expenses 10,369.60
2400-60 - Deferred Revenue- Member Dues 102,679.66
2650-00 - Deferred Rev - Events 2,240.00
2800-00 - Suspense 122,842.47
Total Other Current Liabilities 364,667.30
Total Current Liabilities 596,420.88
Total Liabilities 596,420.88
Equity
32000 - Unrestricted Net Assets 246,840.71
3300-11 - Designated Marketing Reserve 316,694.00
Net Income 182,767.52°
Total Equity 746,302.23
TOTAL LIABILITIES & EQUITY 1,342,723.11

Page 2

58




North Lake Tahoe Resort Association

9:23 AM
04119116 Profit & Loss
Accrual Basis March 2016
Mar 16
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 271,350.00
4200-00 - Membership Ann/Conf Dues 14,324.05
4201-00 - New Member Fees 225.00
4250-00 - Revenues-Membership Activities 305.00
4251-00 - Revenue-Tue AM Breakfast Club 960.00
4252-00 - Revenue - Sponsorships 1,100.00
46000 - Merchandise Sales 3,410.86
Total Income 291,674.91
Gross Profit 291,674.91
Expense
5000-00 - Salaries & Wages
5010-00 - Sales Commissions 11,809.96
5020-00 - PIR - Tax Expense 6,649.01
5030-00 - P/R - Health Insurance Expense 7,540.62
5040-00 - P/R - Workmans Comp 888.75
5060-00 - 401 (k) 2,971.20
5070-00 - Other Benefits and Expenses 223.84
5000-00 - Salaries & Wages - Other 73,835.72
Total 5000-00 - Salaries & Wages 103,919.10
5100-00 - Rent
5110-00 - Utilities 425.88
5140-00 - Repairs & Maintenance 996.35
5100-00 + Rent - Other 11,421.39
Total 5100-00 - Rent 12,843.62
5310-00 - Telephone
5320-00 - Telephone 2,281.65
5350-00 - Internet 119.85
Total 56310-00 - Telephone 2,401.50
5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex 132.46
5420-00 - Mail - USPS - Other 215.00
Total 6420-00 - Mail - USPS 347.46
5510-00 - Insurance/Bonding 595.80
5520-00 - Supplies
5525-00 - Supplies- Computer <$1000 120.00
6520-00 - Supplies - Other 1,425.82
Total 6520-00 - Supplies 1,545.82
5610-00 - Depreciation 1,661.89
5700-00 - Equipment Support & Maintenance 12.54
5710-00 - Taxes, Licenses & Fees 770.38
5740-00 - Equipment Rental/Leasing 1,286.57
5900-00 + Professional Fees
5910-00 - Professional Fees - Attorneys 280.00
5820-00 - Professional Fees - Accountant 14,624.65
Total 6900-00 + Professional Fees 14,904.65
5941-00 - Research & Planning 250.00
6023-00 - Autumn Food & Wine
6030-00 - AFW-Media -472.77
Total 6023-00 - Autumn Food & Wine -472.77
6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe 7,500.00
Total 6420-00 - Sponsorship 7,500.00

Page 1
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9:23 AM North Lake Tahoe Resort Association

04/19/16 Profit & Loss
March 2016

Accrual Basis

Mar 16

6423-00 - Membership Activities
6434-00 - Community Awards Dinner
6442-00 - Public Relations/Website
6443-00 - Membership - Bridal Faire
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6730-00 - Marketing Cooperative/lledia
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Local

6743-03 -« Touch Lake Tahoe

6743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

8100-00 - Cost of Goods Sold
51100 + Freight and Shipping Costs
59900 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
8300-00 - Board Functions

8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings

8810-00 - Dues & Subscriptions
8910-00 + Travel

8930-00 - Prior Period Adjustments

3,380.60
874.75
182.44

1,408.00

5,845.79
48,500.00
3,732.34

2,089.95
800.00

-1,900.00

989.95

138.51
7.00
1,883.86

2,029.37

80.32
137.50
833.92
241,04
350.76
749.96

1,601.88
-122.76

Total Expense

212,336.63

Net Ordinary Income

Other Income/Expense
Other Income
52500 + Purchase Discounts

79,338.28

18.91

Total Other Income

18.91

Net Other Income

18.91

Net Income

79,357.19

Page 2
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8:48 AM
04/19/16

North Lake Tahoe Resort Association
A/R Aging Summary

Anne Poole Weddings

Forest Suites Resort

Hampton Inn & Suites

Harrah's/Harveys Casino

Hotel Truckee - Tahoe

Hyatt Regency Lake Tahoe Resort, Spa & Ca
Lake Tahoe Jetovator

Northstar California

Olympic Bike Shop

Reno Sparks Convention & Visitors Auth.
Squaw Valley Lodge/Granite Peak Managemen
Squaw Valley Resort

Tahoe Biltmore Lodge & Casino

Tahoe Mountain Resorts Lodging

Tahoe Sailing Charters

The Landing Resort & Spa

The Ritz-Carlton

The Village at Squaw Valley

Town of Truckee

U.8.A. Cyling

TOTAL

As of March 31, 2016

Current 1-30 31-60 61-90 > 90 TOTAL
0.00 0.00 0.00 0.00 75.00 75.00
0.00 0.00 0.00 0.00 519.49 519.49
0.00 0.00 0.00 0.00 550.00 550.00
0.00 0.00 0.00 0.00 563.10 563.10
0.00 0.00 0.00 0.00 669.51 669.51
0.00 0.00 0.00 0.00 29,668.30 29,668.30
0.00 0.00 0.00 0.00 300.00 300.00
0.00 472.77 0.00 0.00  10,126.97  10,599.74
0.00 0.00 0.00 0.00 150.00 150.00
0.00 0.00 0.00 0.00 -555.20 -555.20
0.00 0.00 0.00 0.00 -0.55 -0.55
0.00 0.00 0.00 0.00 411.75 411.75
0.00 0.00 0.00 0.00 187.74 187.74
0.00 0.00 0.00 0.00 903.29 903.29
0.00 0.00 0.00 0.00 400.00 400.00
0.00 0.00 0.00 0.00 537.00 537.00
0.00 0.00 0.00 0.00 5,714.30 5,714.30
0.00 0.00 0.00 0.00 3,773.43 3,773.43
0.00 0.00 0.00 0.00  15,000.00 15,000.00
0.00 0.00 0.00 0.00  20,000.00 20,000.00
0.00 472.77 0.00 0.00 88,994.13  89,466.90

6P'a|ge 1




8:47 AM North Lake Tahoe Resort Association

04119/16 A/P Aging Summary
As of March 31, 2016
Current 1-30 31-60 61-90 > 90 TOTAL
Accountemps 3,017.78 0.00 0.00 0.00 0.00 3,017.78
Adventure Maps, Inc. 0.00 0.00 0.00 0.00 17.99 17.99
Adventure Marketing 0.00 0.00 0.00 0.00 7.95 7.95
Airport Self Storage 0.00 33.75 0.00 0.00 0.00 33.75
Anna Atwood 0.00 39.26 0.00 0.00 0.00 39.26
AT&T* 0.00 292.55 -92.08 0.00 0.00 200.47
Bank of the West Bank Card Center 0.00 0.00 0.00 0.00 0.00 0.00
Barb Kallestad 50.00 0.00 0.00 0.00 0.00 50.00
Bittersweet Springs 0.00 0.00 0.00 0.00 699.75 699.75
Cintas Corporation #623 107.73 0.00 0.00 0.00 0.00 107.73
David C. Antonucci 0.00 0.00 0.00 0.00 16.00 16.00
Dorfman Pagcific Co. 0.00 0.00 0.00 0.00 238.84 238.84
Emily Detwiler* 172.81 168.98 175.70 0.00 87.15 604.64
Employers Assurance Co. 1,032.60 0.00 0.00 0.00 0.00 1,032.60
Enchanted Leaves 0.00 0.00 0.00 0.00 218.22 218.22
Family Support Registry 789.53 0.00 0.00 0.00 0.00 789.53
Far Fetched Wholesale Jewlery 0.00 0.00 0.00 0.00 -369.11 -369.11
FedEx 0.00 103.98 0.00 0.00 0.00 103.98
FP Mailing Solutions 164.80 139.86 0.00 0.00 0.00 294.66
Franchise Tax Board 0.00 525.00 0.00 0.00 0.00 525.00
Gallery Keoki, Inc. 0.00 0.00 0.00 0.00 46.60 46.60
Globe Pequot Press 0.00 0.00 0.00 0.00 12.42 12.42
Hawk's Peak Publishing 0.00 0.00 0.00 0.00 85.00 85.00
Heyday 0.00 0.00 0.00 0.00 95.22 95.22
Ingram Publisher Services, Inc. 0.00 0.00 0.00 0.00 8.47 8.47
Jaclyn Woznicki DBA Trunk Show 0.00 0.00 0.00 0.00 40.00 40.00
Jeff Freeman Photography 0.00 255.00 0.00 0.00 0.00 255.00
John Thompson* 152.93 421.35 0.00 0.00 0.00 574.28
Judy Laverty* 0.00 0.00 129.19 82.89 0.00 212.08
Jujuz Treat Company 0.00 0.00 0.00 0.00 67.50 67.50
Karen Colbert 339.60 0.00 0.00 0.00 0.00 339.60
Kay Dee Designs 0.00 0.00 0.00 0.00 9.00 9.00
Keen Communications 0.00 0.00 0.00 0.00 73.37 73.37
Krista Tranquilla Designs 0.00 0.00 0.00 0.00 55.00 55.00
Kym Fabel 8.64 0.00 0.00 0.00 0.00 8.64
Lake Tahoe Visitors Authority*, Inc. 27,000.00 0.00 0.00 0.00 0.00 27,000.00
Laser Gifts 0.00 0.00 0.00 0.00 3.92 3.92
LazyOne 0.00 0.00 0.00 0.00 308.75 308.75
Longleaf Services, Inc. 0.00 0.00 0.00 0.00 0.03 0.03
McSteven's, Inc. 0.00 0.00 0.00 0.00 102.29 102.29
Mic Mac Publishing ) 0.00 0.00 0.00 0.00 14.40 14.40
Miscellaneous 0.00 0.00 0.00 0.00 2,869.11 2,869.11
Multiple 0.00 0.00 0.00 0.00 0.00 0.00
North Lake Tahoe Marketing Co-op 0.00 48,500.00 0.00  112,000.00 0.00  160,500.00
North Tahoe Event Center, Inc. 0.00 1,382.00 0.00 0.00 0.00 1,382.00
Porter Simon* 280.00 0.00 0.00 0.00 0.00 280.00
Priester Jr, Albert 130.88 0.00 0.00 0.00 0.00 130.88
Print Art/Sierra Mail* 0.00 0.00 77.40 0.00 0.00 77.40
Renee Koijane 75.00 0.00 0.00 0.00 0.00 75.00
Ricoh USA 1,131.77 0.00 0.00 0.00 0.00 1,131.77
Rock & Rose Inc. 542.71 0.00 271.35 0.00 0.00 814.06
Ron Treabess 319.26 0.00 12.00 0.00 0.00 331.26
Rotor Collective Digital Cinema, Inc. 0.00 2,089.95 0.00 0.00 0.00 2,089.95
Sandy Evans Hali* 75.00 0.00 0.00 0.00 0.00 75.00
Sarah Winters 0.00 25.00 25.00 0.00 0.00 50.00
Shop Local 0.00 30.00 0.00 0.00 0.00 30.00
Sierra Essentials 793.09 0.00 0.00 0.00 0.00 793.09
Sierra Nevada Ad Partners 597.66 0.00 0.00 0.00 0.00 597.66
Southwest Gas Corporation* 106.49 0.00 0.00 0.00 0.00 106.49
Sprint 74.13 0.00 0.00 0.00 0.00 7413
Squaw Valley Public Service District* 0.00 0.00 0.00 2,106.01 0.00 2,106.01
Squaw Valley Resort* 118.04 0.00 0.00 0.00 0.00 118.04
Stephen's Farmhouse 0.00 0.00 0.00 0.00 20.40 20.40
SwervePoint, LLC 3,113.26 0.00 0.00 0.00 0.00 3,113.26
Swigard's True Value Hardware, Inc.* 0.00 46.19 0.00 0.00 0.00 46.19
Tahoe Basics 0.00 490.00 0.00 0.00 0.00 490.00
Page 1
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04/19/16

Tahoe Blue Bath

Tahoe Eco

Tahoe Fat Tire Festival
Tahoe Teas

Tahoe Tech Group, Inc.
Tangled Roots Writing

The Store...Copies and More
Tim Cleary & Associates, Inc.
Tim Schroeder

University of Chicago Press
USPS - Tahoe City

Valerie Lomeli*

Verizon Wireless

Wholesale Resort Accessories, Inc.

Woodluck Wholesale
World Triathlon Corporation*

TOTAL

A/P Aging Summary
As of March 31, 2016
Current 1-30 31-60 61-90 >90 TOTAL
0.00 0.00 0.00 0.00 11.00 11.00
0.00 0.00 0.00 0.00 201.00 201.00
0.00 0.00 0.00 0.00 -2,500.00 ~2,500.00
462.00 0.00 0.00 0.00 0.00 462.00
0.00 0.00 0.00 0.00 -140.00 -140.00
0.00 0.00 125.00 0.00 0.00 125.00
0.00 919.85 0.00 0.00 0.00 919.85
6,503.75 0.00 0.00 0.00 0.00 6,503.75
0.00 0.00 0.00 0.00 -280.00 -280.00
0.00 0.00 0.00 0.00 36.21 36.21
215.00 0.00 0.00 0.00 0.00 215.00
31.70 0.00 22.95 59.28 -34.85 79.08
0.00 0.00 0.00 136.07 0.00 136.07
0.00 247.50 0.00 0.00 21.50 269.00
0.00 0.00 0.00 0.00 -295.85 -295.85
0.00 0.00 0.00 0.00 0.00 0.00
47,396.16 55,710.22 746.51 114,384.25 1,747.28  219,984.42
Page 2
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9:41 AW North Lake Tahoe Resort Association
041916
Accrual Basls Profit & Loss Budget vs. Actual
July 2015 through March 2016
11 -HMarkeling
Jul*45 - Mar 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
income
4050-00 » County of Placer TOT Funding 1,641,820.78 1,653,742.00 -11,812.22 99.28%
4051-00 - Cap Imp Funding ~ Placer Held 0.00
420000 * Membership Ann/Con! Dues 0.00
420100 + New Member Fees 0.00
425000 + Revenues-Kembership Activities 0.00
4254.80 - Revanue-Tue Alf Breakfast Club €0.60
4252-00 « Revenue - Sponsorships 0.00
435000 - Speclal Events (Matketing) 35,719.00 £6,500.00 -49,781.00 42.45%
450200 « Non1etalf VIC Income - 0.00
460000 - Commlssions
460100 » Commisslons - South Shore 08.00
4600-00 + Commissions - Other 102513
Tolal 4600-00 - Commissions 102613
46000 - Merchandise Sales 0.00
472000 * Misceltaneous 0.00
Totalincome 1,679,654.81 1,740,242.00 £0577.09 96.52%
Gross Profit 1.679,664.91 1,740.242.00 -£0,677.08 96.52%
Expanse
5000-00 « Salaries & Wages
500001 - In-Market Administralion 0.00 14,600.00 -14,500.00 0.0%
5010-00 - Sales Commissions 0.00
502000 - P/R - Tax Expanss 13,767.84 23,8B5.00 ~10,127.06 57.6%
503000 - P/R -Health Insurance Expense 22,867.22 35,681.00 -16,813.78 67.63%
§040-00 PR - Workmans Comp 1,007.40 1,152.00 -144.60 87.45%
508000 + 401 (k) 4,193.89 8,715.00 2,521.11 62.46%
5065-00 - Merit 0.00 4,150.00 4,150,080 0.0%
§070-00 « Other Benefils and Expenses 74567 4,676.00 -3,920.43 15.95%
5000-00 + Salaries & Wages - Other 160,760.28 165,153.00 -4,392.72 97.34%
Tolal 5000-00 - Salaries & Wages 203,332.30 269.911.00 -58,578.70 7823%
§100-00 - Rent
511090 - Uthitles 1,11060 1575.00 -464.40 70.51%
5140-00 - Repalrs & Malntenance 1.186.52 1,426.00 8152 105.47%
515000 - Offica - Cleaning 1,330.00 2,268.00 ~938.00 58.64%
510000 + Rent - Other 14,094.45 14,103,00 -8.55 09.94%
Total 510000 - Rent 17,721.57 18,071.00 -1,349.43 902.92%
5310-00 - Telephone
5320-00 - Telephone 442344
535000 - Intamnet 289,85
§310-00 - Telephone - Other 23.87 7.956.00 -7,832.13 0.3%
Total 531000 - Telephone 4,737.16 7.956.00 -3.218.84 §9.54%
542000 - Mali - USPS
§470-00 + Mail -UPS 18.85
548000 - Mail - Fed Ex 765.00
5420-00 - Mail - USPS - Other 74.03 405.00 -330.97 10.28%
Total 5420-00 - Mall -USPS 857.68 405.00 45268 211.771%
551000 - InsurancefBonding 97237 2,700.00 -1727.63 36.01%
552000 « Supphies
§525-00 - Supplias-Computer <$1000 3,786.98
552000 - Supplies - Other 1,391.42 2,601.00 -1,209.58 53.5%
Total 5520-00 « Suppfies 5,178.40 2,601.00 257740 199.09%
553000 - Visitor Communications - Other 0.00
561000 - Depraciation 1,217.09 1,467.00 -248.84 82.97%
5700-00 + Equipinent Support & Mainlenance 61675 2,799.00 -2,18225 2204%
5716-00 - Taxes, Licenses & Fees 28245 540.00 -257.85 52.25%
574000 + Equipinent Rentali.easing 1,11088 1,980.00 -B69.04 58.11%
5800-00 « Tralning Seminars 1,210.48 2,000.00 ~769.52 60.52%
5810-00 + Public Qutreach 000
5500-00 « Professional Fees
5910-00 - Professional Fees - Atorneys 0.00
5920-00 + Professional Fees - Accauntant 750.00
5800-00 + Professional Fees - Other 0.00
Total 5900-00 + Professional Fees 750.00
$940-00 - Research & Planning Membership 0.00
534100 « Research & Planning 0.00
534800 - Fransportation Projecls
5§953-00 + Suminer Traffic Management (S-2} 0.00
Total 5948-00 - Transportation Projects 0.00
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9:41 A1
oanone
Accrual Basls

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

July 2015 through March 2016

599800 « Infrastructure Projecis
5951-00 - Squaw Valley Trail Snow Removal
5974.00 - Visitors Centers Exhibits

Tola} 5398-00 - Infrastructure Projects

6020-00 - Programs
£016-00 - Community Markeling Programs
6018-00 - BACC Campalgns - Granis
Total 6020-00 - Programs

6023-00 + Autumnn Food & Wine

602500 - AFW-Postage

6030-00 + AFW-Medla

602300 + Aufumn Food & Wine - Other
Totai 6023-00 - Autumn Food & Wine

642000 + Sponsorship
6420-01 - Winter\WonderGrass_Tahoe
642100 + New Event Development
€422-00 + IronMan Lake Tahoe
§427.00 « USA Cycling
6420-00 - Sponsorship - Other

Total 8420-00 » Spensorship

6423-00 - Membarship Aclivities
843200 » Membership -Newsteiter
643400 - Commuaity Awards Dinner
8436-00 + Membership - Wat/Sum Rec Lunch
644100 - Mambership - Miscellanecus Exp
8442-00 + Public RelafionsA¥ebsite
644300 - Membarship - Bridal Falre
£423.00 - Mambership Activities - Other
Total 6423-00 « Membership Activities

643700 - Tuesday Morning Breakfast Club
6490-00 + Classified Ads
6701.00 - Market Study ReportsiResearch
673000 + Marketing Cooperaliveliadia
6740-00 + Medfa/CollateralProduction
6741-00 + Productions
674200 - Non-NLT Co-Op Marketing Program
674300 - BACC Markeling Programs

6743.01 « Shop Local

674303 - Touch Lake Tahoe

8743-00 - BAGCC Markeling Programs - Olher
Tolal 674300 + BACC Marketing Programs

725300 - Conlerence - PUD

810000 - Cos{ of Goods Sold
51100 - Frelght and Shipping Cosls
58200 « POS Inventory AdJustments
8100-00 + Cost ol Goods Sold - Other

Total 6100-00 - Cost of Goods Sold

8200-00 + Associate Relations

830000 - Board Functions

850000 + Credit Card Fees

8700-00 - Automoblte Expenses

8750-00 - Meals/Meetings

8810-00 - Dues & Subscriptions

8910-00 - Trave)

8930-00 - Prior Perlod Adfustments
Total Expense

Net Ordinary Income
Other Income/Expense
OtherIncome
52500 « Purchase Discounts
Total Other Income
Other Expense
8990-00 - Allocated
Total Cther Expense

Net Other Income

NetIncome

11 - Markeling

Jul *15 - Mar 16

Budget $ Over Budget

% of Budget

0.00
48.75
48.75

343057
0.00

0.00
0.00

3,430.57
0.00

100.0%
0.0%

3.430.57

17.69
47237
30,534.80
30,072.82

14,600.00
11,155.15
306,980.47
-8,657.83
96,155.00

.00

455,000.00
0.00

3,43057

-148,018.53
-8,657.83

100.0%

67.47%
100.0%

42023279

0.00
0.00
0.00
0.00
0.00
000
0.00
6.00

0.06

0,00
31461
689,290.00
0.00
235000
10,378.51

7.991.22
800.00
36,824.16

455,000.00

10,000.00
£86,000.00

38,000.00

60,000.00

-34767.21

-9,685.39
3,280.00

-27,621.49

-23,175.84

9236%

3.15%
100.48%

27.31%

61.37%

45,615.38

0.00

0.00
0.00
0.00
0.00

37461
0,00
90.00
131575
1,666.58
2305.68
5,845.31
0,00

€0,000.00

600,00
0.00

1,800.00
4,410.00
1,600.00
3675.00

-14,384.62

~22533
0.00

-484.25
244342
70568
2,170.31

76.03%

62.44%
0.0%

13.14%
44.59%
144.41%
159.06%

1,451,625.27

1,562,615.00

-110,883.73

92.9%

228,033.64

0.00
0.00

69,824.16

17772100

161,546.00

5031264

-101,721.84

128.31%

37.03%

59.824.16

161,546.00

-101,721.84

37.03%

-59.824.16

-161,646.00

101,721.84

37.03%

___ 624548

16,481,060

152,034.48

1.038.58%
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34‘31‘9‘[‘:: North Lake Tahoe Resort Assoclation
Aceruat Basls Profit & Loss Budget vs. Actual

July 2015 through March 2016

30 - Conference

Jul*15 - Har 16 Budget $ Over Budget % of Budget
Ordinary income/Expense
income
4050.00 « County of Placer TOT Funding 254,469.64 250,200,00 4,260.64 101.71%
405100 - Cap ¥mp Funding - Placer Held 0.00 0.00 0.00 0.0%
4200-00 - Membarship Ann/Conf Dues 4876.00 5,769.00 -1,094.00 B1.04%
420100 - New Member Fees 0.00
425000 - Revenues-Membership Activities 000
4251-00 - Revenue-Tue AM Breakfast Club 000
425200 « Revenue - Sponsorships 0.06
4350-00 - Special Events (Marketing} 0.00
4502.00 + Non-retall VIC income 0.00
4500-00 - Commissions
4601-00 - Commissions - South Shore -167.86
4600-00 - Commissions - Other 134,934.78 90,164.00 44,770.78 149.66%
Total 4600-00 - Commissions 134,766.82 90,164.00 44,602.82 149.47%
46000 - Merchand]se Sales 8.00
472000 - Miscelianeous 0.00
Tolal Income 39391146 346,133.00 47,778.48 113.8%
Gross Profit 393,911.46 346,133.00 47.778.46 143.8%
Expense
6000-00 - Salaries & Wages
5000-01 + In-Market Administeation 0.00
£010-00 - Sales Commisslons 15,749.58 17,626.00 -2,07842 88.34%
5020-00 - PIR - Tax Expense 12,13674 14,865.00 “2,728.26 81.65%
§030-00 « PR - Health Insurance Expense 11,6333 24,285.00 -12,651.69 47.9%
504000 - PIR -Workmans Comp 1,007.40 1,152.00 -144.60 87.45%
5060-00 + 401 (K} 582288 5,384.00 438.88 108.15%
506500 » Merit 0.00 3,385.00 <3,385.00 0.0%
5070-00 - Othar Benefits and Expenses 542,92 4,400.00 -3,857.08 12.34%
5000-00 - Safaries & Wages - Other 126,574.08 129,638.00 -3,063.94 87.64%
Total 5600-00 - Safaries & Wages 173,466.89 200,937.00 27 A470.4% £633%
510000 - Rent
5110-00 + Utilities 559.87 792.00 -232.43 70.69%
5140-00 - Repairs & Malntenance 616.38 £§85.00 31.38 105.36%
5150-00 - Oifice - Cleaning 668.50 1,134.00 -465.50 58.95%
5100-00 - Rent - Other 7.048.08 7.056.00 -7.92 93.89%
Total 510000 « Rent 889283 9,567.00 -874.17 8295%
5310-00 - Telephone
632000 + Telephone 2062866 2,304.00 27534 B88.05%
535000 « Intarnet 0.00
531000 - Telephone - Other 1241
Totai §316-00 * Telephone 2,041.07 2304.00 -262.93 88.59%
5420-00 - Mall - USPS
5470-00 + Hail - UPS 0.00
5480-00 - Mail - Fed Ex 691.18
5420-00 - Mail - USPS - Olher 114.97 495.00 -380.63 23.11%
Total 5420.00 « Mall -USPS 805.65 495.00 31055 162.74%
5510-80 - Insurance/Bonding 972.37 2,070,00 -1,097.63 46.97%
5520-00 » Supplles
552500 - Supplies- Computer <$1000 9499
5520-00 + Supplies - Other 383.43 765.00 -381.51 50.13%
Total 5520-00 - Supplies 478.48 765.00 <286.82 62.55%
£530-00  VIsitor Communications - Other 0.00
561000 - Depreciation 934.51 765.00 169.5¢ 122.16%
5700-00 - Equipment Support & Malntenance 33547 1,242.00 -906.53 27.01%
571000 - Taxes, Licenses & Fees 136.32 22500 8868 60.59%
5740-00 « Equipment Rentall.easing 1,045.57 169200 84643 61.8%
580000 - Tralning Seminars §15.00
5810-00 + Public Quireach 0.00
520000 - Professlonal Fees
§910-00 - Professional Fees - Atorneys 0.00
5920-00 - Professlonal Fees - Accountant 0.00
5300-00 - Professlonal Feas - Olher 0.00
Total 580000 « Professional Fees 0.00
5940-00 - Research & Planning Membership 0.00
5941.00 - Research & Planning 0.00
£948-00 - Transportation Profects
§953-00 - Summer Tralfic Management ($-2) 0.00
Totaf 5948-00 - Transportalion Projects 0.00
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9:41 AM North Lake Tahoe Resort Association

e pasts Profit & Loss Budget vs. Actual

July 2015 through March 2016

30 - Conference

Jul*$5 - Mar 16 Budget $ Over Budget % of Budget
599800 « Infrastruciure Projects
5951-00 - Squaw Valley Trall Snow Removal 0.00
597400 - Visttors Centers Exhibits 0.00
Tolal 5998-00 - Inlrastructure Projects 0.00
602000 - Programs
601800 - Community Markeling Programs 0.00
6018-00 » BACG Campalgns - Grants 0.00
Total 602000 « Programs 0.00
6023-00 - Autumn Food & Wine
6025.00 - AFW- Postage 0.00
603000 « AFW-Hedia 0.60
602300 » Autumn Food & Wine - Other 0.00
Tolal §023.00 + Autumn Food & Wine 0.00
642000 * Sponsorship
642001 - WinterWonderGrass_Tahoe 0.00
6421.00 + New Event Development 0,00
642200 - konMan Lake Tahoe 0.00
6427-00 + USA Cycling 0.00
6420-00 - Sponsorship - Other 0.00
Total 6426-00 - Spansarship 0.00
6423-00 - Membership Activities
6432-00 - Membership - Newsletter 0.00
6434-00 - Community Awards Dinner 0.00
643600 - Membership - Wnt/Sum Rec Lunch 0.00
6441-00 - Membarship - Miscelianeous Exp 0.00
6442-00 + Public RelationsAVebsite 0.0
6443-00 + Mambarship -Bridal Falre 0.00
642300 - Membership Activities - Other 0.00
Total 6423-00 « Membership Activities 0.00
6437-00 - Yuesday Mom!ng Breakfast Club 0.00
6490-00 « Classified Ads 0.00
6701-00 - Market Study Reports/iResearch 09.00
6730-00 - Markeling Cooperaliveltedla 82,310.00 90,000.00 -7.690.00 91.46%
674000 - Medta/CollaterallProduction 0.00
674100 + Productions 0.00
6742-00 - Non-NLT Co-Op Markeling Program 0.00
6743-00 - BACC Markeling Programs
674301 Shop Local .00
6743-03 - Touch Lake Tahoa 0.00
6743-00 - BACC Marketing Programs - Other 0.00
Total 674300 - BACC Marketing Programs 6.00
7253-00 « Conference - PUD .00 .00 0.00 0.0%
§100-00 - Cost of Goods Sold
51100 - Frelght and Shipping Costs 0.00
59900 « POS Inventory Adjustments 0.00
8100-00 - Cost of Goods Sold - Other 0.00
Total 8160-00 - Costof Goods Sald 0.00
8200-00 - Associate Relations 14178 425,00 -283.22 33.36%
8300-00 - Board Funclions 0.00
850000 - Credit Card Fees $0.00
8700-00 - Automoblie Expenses 120.83 810.00 58047 16.03%
8750-00 - Meals/Meetings 0.00 315.00 315.00 0.0%
8610-00 - Dues & Subscriptions 0.00 855,00 -855.00 0.0%
8810-00 - Travel 0.00
8930-00 - Prior Period Adjustments 0.00
Tolal Expense 272,295.67 312,567.00 -40,271.33 87.12%
Net Ordinary Income 121,615.79 33,666.00 £8.049.79 362.32%
Other IncomelExpense
OtherIncome
52500 « Purchase Discounts 0.00
Total Other Income 0.00
Cther Expense
839080 + Allocated 13,709.73 37,019.00 ~23,309.27 37.03%
Tolal Other Expanse 13,708.73 37,619.00 -23,309.27 37.03%
Net Other Income ~13,709.73 -37,019.00 23,308.27 37.03%
Netiacome 407,905.08 3.453.00 114,359.06 -3,124.99%
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04119116
Accruat Basls

North Lake Tahoe Resort Assoclation

Profit & Loss Budget vs. Actual
July 2015 through March 2016

41 - Transportation

Jul {5 - Mar i6 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4050-00 + County of Placer TOT Funding 384,153.50 150,597.60 233,556.60 255,08%
4051-00 - Cap Imp Funding - Placer Held 0.00
420000 + Membership Ann/Conf Dues .00
4201-00 - New Member Fees 000
4250-00 + Revenues-Membership Activitles 0.00
4251-00 - Revenue-Tue Al Breakfast Club 0.00
425200 - Revenue - Sponsorships 0.00
4350-00 - Speclal Evenls {(Marketing) 0.00
4502.00 « Non-zetali ViC Income 0.00
450000 - Commilssions
4601-00 - Commisslons - South Shora 0.00
4600-00 » Commisslans - Other 0.0¢
Toltal 4600-00 - Commisslons 0.00
46000 « Warchandise Sales 0.00
472000 « Miscellaneous 0.00
Totalincome 384,153.50 150,697.00 233,556.50 255.09%
Gross Profit 384,153.60 150,667.00 233,656.50 265.09%
Expense
§000-00 - Salaries & Wages
5000-01 - In-Market Administration 0.00
5010-00 - Sales Commisslons 0.00
5020-00 - PR - Tax Expense 5,256.43 4,694.00 562.43 111.98%
5030-00 - PR - Health Insurance Expense 328362 4,925.00 -1,641.38 66.67%
5040-00 - PR - Workmans Comp 111835 1,278.00 -168.65 B7.50%
508000 - 401 {k) 247664 2,731.00 -26536 20.65%
5065-00 - Merit .60 2,209.00 -2,209.00 0.0%
507000 - Olher Benefits and Expenses 27.16 1,380.00 -1,362.84 1.97%
5000-00 « Salaries & Wages - Other 61,309.34 57,038.00 4,273.34 107.48%
Tolal 5000-00 - Salarles & Wages 7347154 74,253.00 -781.46 £8.95%
5100-00 « Rent
511000 - Utilities 395.83 1,125.00 -729.47 35.16%
514000 » Repalrs & Malntenance 380.82 342,00 3382 11.35%
515000 - Office - Cleaning 468.50 450.00 18.50 104.11%
§100-00 « Rent - Other 5,094.33 5,284.00 -109.67 97.69%
Total $100-00 + Rent 6,339.18 742100 -781.82 89.02%
5310-80 - Tetephone
£320-00 + Telephone 166427 2,025.00 -460.73 71.26%
535000 - Internet 0.00
5§310-00 « Telephone - Other 78.20
Total 5310-00 - Telephone 164247 202500 382.53 81.41%
5420-00 - Mall - USPS
$470-00 - Mall -UPS 0.00
5480-00 - Mail - Fed Ex 0.00
5420-00 - Mall - USPS - Other 46.92 0.00 46.92 100.0%
Total §420-00 - Mail . USPS 46.92 L1k 46.92 1000%
5§510-00 - fnsurancefBonding 153.53 504.00 -350.47 30.46%
§520-00 « Supplies
552500 - Supplies- Computer <$ 1000 000
£520-00 - Suppies - Other 345.16 675.00 -329.84 51.14%
Tolal 55620-00 - Supplies 345,18 675.00 -329.84 51.14%
£530-00 - Visitor Communications ~Olher 0.00
5616.04 - Depreciation §46.30 468,00 78.30 116.73%
570000 » Equipment Support & Malntenance 25142 350.00 -108.88 69.78%
571000 - Taxes, Licenses & Fees 83.89 60.00 23.89 139.82%
5740-00 « Equipment RentaVLeasing 92493 690.00 -65.07 93.43%
5800-00 - Training Seminars 000
5810-00 « Public Outreach 0.00 850.00 -850.00 0.0%
530000 - Professional Fees
5§910-00 + Professional Fees - Atorneys 0.00
5920.00 - Professional Fees ~ Accountant 75.00
590000 - Professlonal Fees - Other 0.00
Total §900-00 « Professional Fees 75.00
5940-00 + Research & Planning Membership 000 4,000.00 ~4,000.00 0.0%
594400 « Research & Planning 19,73365 30,000.00 +10,266.35 65.78%
§948-00 « Transpartation Projects
5953-00 + Summer Traffic Management (5-2) 0.00
Taotal §948.00 - Transportation Projects 0.00
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North Lake Tahoe Resort Association

Profit & Loss Budget vs. Actual
July 2015 through March 2016

41 - Transportation

Jul*18 - Mar16 Budgel $ Over Budget % of Budget
599800 - Infrastructure Profects
5951.00 « Squaw Vallay Trail Snow Removal 0.00
5974-00 + Visttors Centers Exhiblts 0.00
Total 639800 - nfrastruciure Projecls 000
602000 - Programs
6016-00 - Community Matketing Programs 0.00
6018-00 - BACC Campalgns - Grants 0.00
Total §020.00 - Programs 0.00
6023-00 - Autumn Food & Wine
602500 - AFW- Postage 000
6030-00 - AF\Y-Media 0.00
6023-00 « Autumn Food & Wine - Other 0.00
Tolal 602300 - Autumn Food & Wine 0.00
6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoa 0.00
6424-00 - Mew Event Development 0.00
6422.00 - lronMan Lake Tahoe 0.00
42700 - USA Cyeling 0.00
£420-00 - Sponsorship - Other 100.00
Total 642000 - Sponsorship 100.00
642300 + Membership Activities
6432-00 - Membership - Newsietter 0.00
6434-00 » Community Awards Dinner 0.00
6436-00 - Membership - WntSum Rec Lunch 9.00
644100 - Membership - Miscellaneous Exp 0.00
8442-00 - Pubfic Relationaebsite 0.00
644300 « Membership - Bridal Falre 0.00
423-00 « Membership Aclivities - Other 0.00
Total 642300 - Membership Activitfes 0.00
643700 - Tuesday Moming Breakfast Club 8.00
849000 - Glassified Ads 0.00
670100 - Market Study Reports/Research 0.00
6730-00 - Marketing Cooperative/Media 0.00
6740-00 + MedialCollateraliProduction 0.00
6741-00 - Productions 0.00
6742-00 * Non-NLT Co-Op Marketing Program 0.00
674300 - BACC Marketing Programs
874301 - Shop Local 0.00
674303 - Touch Lake Tahoe 0.00
6743-00 - BACC Marketing Programs - Other 0.00
Tolal 6743-00 - BACC Marketing Programs 0.00
7253-00 - Canference - PUD 0.00
6100-00 - Costof Goods Sold
51100 - Freight and Shipping Costs 8.00
59300 - POS lnventory Adjustments 0.00
810000 * Cost of Goods Sold - Other 0.00
Total 8100-00 - Cost of Goods Sold .00
8200-00 » Associate Relations 128.73 400.00 271.27 32.48%
8300-00 - Board Functions 0.00
8500-00 + Credil Card Fees 45.60
8700-00 - Automobite Expenses 981.16 800.00 8146 110.13%
875000 - Meals/Meetings 1,008.02 300.00 709.02 336.34%
881000 » Dues & Subscriptions 0.00 45.00 -45.00 0.0%
831000 - Travel 455.64
8830-00 « Prior Pariod Adjustments 0.00
Total Expense 106,343.21 123,051.00 -16,707.79 86.42%
Net Ordinary lncoma 2771.810.29 27,548.00 250,264.29 1,008.53%
Other Income/Expense
OtherIncome
52500 - Purchase Discounts 0.00
Totat Other Incoma 000
Other Expensa
899000 - Allocated 1246341 33657.00 ~21,193.59 37.03%
Total Other Expenze 12,463.44 33,657.00 -21,193.59 37.03%
Net Other Income -12,463.41 -33,657.00 21,193.59 37.03%
Netlincomo 265,246.88 -6,111.00 274,457.88 -4,342.12%
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g“’:g‘;‘l'; North Lake Tahoe Resort Assoclation
Acorual Basis Profit & Loss Budget vs. Actual

July 2015 through March 2016

42-ViG
Jut'45 -Mar 46 Budget $ Over Budget % of Budget
Ordinary Incoma/Expenss
Income
405000 « County of Placer TOT Funding 224,629.88 219,690.00 4,930.88 102.25%
405100 + Cap Imp Funding -Placer Held 0.00
420000 + Mambership Ann/Conf Duas 0.00
4201-00 - New Member Fees 0.00
4250-00 + Revenuas-Membership Activitias 380.00
4251-00 « Revenue-Tue AM Breakfasi Club 000
4252.00 « Revenue - Sponsorships 0.00
435000 - Speclal Events {Marketing) 0.00
4502-00 « Non-retail VIC income 3,725.00 8,733.00 -5,008.00 42.65%
4500-00 + Cominissions
4801-00 - Commissions - South Shore 0.00
4800-00 - Commissions - Other 0.03
Total 4600-00 - Commissions 0.00
46000 « Merchandise Sales 12,304.76 78,018.00 £65,713.24 15.77%
472080 - Miscellaneous 8.00
Tolatlncome 244,039.64 306,441.00 -65,401.36 78.66%
Gross Profit 241,039.64 306.441.00 6540138 78.66%
Expense
5000-00 - Salaries & Wages
5000-01 - In-Market Administration 0.00
5010-00 - Sales Commissions 0.00
5020-00 - PIR - Tox Expense 9,893.44 893000 963.14 110.79%
5030-00 « P/R - Health lnsurance Expease 1484020 18,777.00 -1,836.80 89.05%
5040-00 - P/R -Workmans Gomp 2,126.68 2421.00 +284.32 87.84%
5060-00 - 401 (k) 340247 4,080.00 -877.53 83.39%
506500 - Merit 0.00 2556.00 -2,555.00 0.0%
50670-00 - Other Benefits and Expenses 34292 2,852.00 2,609.08 1202%
5000-00 - Salarles & Wages - Olher 106,434.60 102,352.00 4,082.50 103.99%
Total 5000-00 - Salaries & Wages 137,140.31 139,968.00 -2,827.69 97.96%
§100-00 - Rent
5110-00 « Ulitities 4,293.02 5,625.00 -1.331.¢8 76.32%
5140-00 « Repairs & Malntenance 679.49 4.100.00 -420.5% 81.77%
515000 + Office - Cleaning 611.00
$100-00 - Rent - Other 50,343.30 50.382.00 -38.70 99.92%
Total 5100-00 - Rent 5592581 57.107.00 -1,180.18 97.93%
5310.00 - Telephone
532000 - Telephona 2,206.89
535000 - internet 0.00
5310-00 - Telephone - Other 12.41 4,660.00 -4,667.59 0.27%
Total 5310-00 + Telephone 2,218.40 4,680.00 -2,460.60 47.42%
542000 - Mail - USPS
547000 - Mall - UPS 0.00
5480.00 - Mali - Fed Ex 12214
542000 - Mail -USPS - Other 161.24 855.00 -693.76 18.86%
Total 5420-00 + Mail -USPS 283.35 855.00 -571.65 33.14%
5510.00 - Insurance/Bonding 127845 2592.00 -1,31255 49.38%
562000 + Supplles
5525.00 - Supplies- Computer <$1000 0.00
552000 - Supplies - Other 1,807.89 4,393.00 -2,585.11 41.16%
Fotal 552000 + Supplles 1,807.89 4,393.00 258511 41.15%
5530-00 » Visitor Communicalions - Other 0.00 460.00 -460.00 0.0%
5510-00 - Depreciation 729.34 765.00 3566 95.34%
§700-00 - Equipment Suppoit & Malntenance 1,123.47 1,575.00 -451.53 71.33%
5710-00 - Taxes, Licenses & Fees 136.32 837,00 ~700.68 16.28%
574006 - Equipment Rentalleasing 5464.35 4,446.00 1,018.36 122.31%
$800-00 - Tralning Seminars 0.00 140000 -1,400.00 0.0%
5810-00 + Public Outreach 0.00
590000 - Professional Fees
§910-00 - Professional Fees - Attorneys 0.00
5920-00  Professional Fees - Accountant 0.00
5300-00 * Profassional Fees - Olher 0.00
Total §300-00 + Professional Fees 0.00
£§940-00 - Research & Planning Membershlp 8.00
5941-00 « Research & Planning 6.00
5948-00 - Transporiation Projects
5953-00 - Summer Traffic Management (S-2} 0.00
Total 5348-00 - Yransporlation Projects 0.00
{1 )




9:41 Al North Lake Tahoe Resort Assoclation

Avorat agts Profit & Loss Budget vs. Actual

July 2015 through March 2016

42 -VIC
Jul *15 - Mar 16 Budget § Over Budget % of Budget
5998-00 - Infrastruciure Projects
5951-00 - Squaw Valley Trall Snow Removal 0.00
5974-00 - Visitors Centers Exhibits 0.00
Totaf 5938-00 - infrastruclure Projects 0.00
§020-00 - Programs
6016-00 - Communiy Marketing Programs 000
6018-00 - BACC Campaigns - Grants 0.60
Tolal 602600 - Programs [eXi]
6023-00 - Autumn Food & Wine
£025-00 - AFW- Postage 0.06
6030-00 - AFW-Media 0.00
6023-00 - Autumn Food & Vfine - Other 0.00
Total 6023-00 - Autumn Food & Wine 0.00
642000 - Sponsorship
642001 « WinterWonderQrass_Tahoe 000
6421-00 - New Event Develapment 0.00
£422-00 - ronMan Lake Tahoe 0.60
8427-00 - USA Cycling 000
6420-00 - Sponsorship -~ Other .60
Total 642000 + Sponsorship 800
6423-00 - Membership Activities
€432-00 « Membarshlp - Newsletter 000
6434-00 - Community Awards Dinner 0.00
643800 - Membership - WnUSum Rec tunch 0.00
6441-00 - Membership - Miscellaneous Exp 0.00
8442.00 « Public Refations/Website 0.00
5443-00 - Membership - Bridal Faire 0.00
6423-00 - Membership Activilles - Other 9.00
Yotal 6423-00 « Membership Activitles 0,00
6437-00 - Tuesday Morning Breakfast Club .00
549000 + Classified Ads 0.00
6701-00 - Market Study Reporis/Research 0.00
6730-00 + Markellng Cooperativelifedla 800
574000 » Media/Collateral/Production 0.00 5,885.00 -5,885.00 0.0%
674100 » Productions 0.00
674200 - Non-NLT Co-Op Marketing Program 1,459.31 1,350.00 109.31 108.1%
674300 « BACC Marketing Programs
6743-01 - Shop Local 0.00
6743.03  Touch Lake Tahoe 0.00
6743-00 - BACC Matkeling Programs - Other 0.00
Total 6743-00 - BACC Marketing Programs 0.00
725300 + Conference - PUD 0.00
8100-00 - Cost of Goods Sald
51100 « Frelght and Shipping Costs 359.57
59900 + POS [aventory Adjustments 376,33
8100-00 - Cost of Goods Sold - Other 8,478.30 43,910.00 -35,431.70 12.31%
Total 8100-00 » Cost of Goods Sold 846154 43,910.00 -35448.46 18.27%
8200-00 - Associate Relations 188.44 500,00 31156 37.69%
8300.00 - Board Functions 0.03
850000 - Credit Card Fees 170233 2,700.00 -997.67 63.05%
8700-00 « Automabile Expenses 39447 1,800.00 -1,405.83 21.8%
B750-00 + MealsiMeetings 43907 540.00 -496.93 7.98%
8810-00 - Dues & Subscriptions 489.92
8910-00 « Trave! 20.00 §50.00 -530.00 364%
893000 » Pilor Petiod Adjustments 0.00
Tolal Expense 218,869.48 276,313.00 -57,443.52 79.21%
Net Ordinary Income 22,470.16 30,128.00 -7.957.84 73.59%
Other Income/Expense
Other Income
52500 - Furchase Discounts §5.09
Total Other Income 85.09
Other Expense
8990-00 - Allocated 1246341 33,657.00 -21,193.59 37.03%
Total Other Expense 12463.44 33,657.00 ~21,183.59 37.03%
et Other income -12,378.32 -33,657.00 21,278.68 36.78%
HetIncome 979184 -3,52! 1332084 27747%
131 18
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Acciual Basls

North L.ake Tahoe Resort Association
Profit & Loss Budget vs. Actual

July 2015 through March 2016

Ordinaty lncome/Expense

income
4050-00 + County of Placer TOT Funding
405100 - Cap Imp Funding - Placer Held
420000 « Membership Ann/ConfDues
4201-00 - New Member Fees
425000 - Revenues-Membership Activities
4251-00 - Revenue-Tuz Al Breakfast Club
4252-00 - Revenue - Sponsorships
4350-00 - Speclal Events {Markeling)
4502-00 - Non-retail VIG income
4800-00 - Commissions
460100 » Gommissions - South Shere
460000 - Commissions - Other
Total 4600-00 - Commissions

46000 - Marchandise Sales
4720-00 + Miscellaneous

Yotal Incoma

Gross Profit

Expense

50 - Infrastructure

5000-00 - Salaries & Wages
5000.01 - In-Market Adminisiration
5010-00 * Sales Commisslons
502000 + P/R - Tax Expense
503000 « P/R -Heallh Insurance Expanse
504000 « PIR - Workmans Comp
5050-00 + 401 (k)
505500 - Merit
5070-00 + Other Benefits and Expenses
500000 « Salarias & Wages - Other
Tota} 5000-00 - Salaries & Wages

5100-00 « Rent
§110-00 - Ulilties
5140-00 + Repalrs & Malntenance
6150-00 - Office - Cleaning
510000 - Rent . Other

Total 5900-00 « Rent

5310-00 - Telephona
632000 * Telephone
535000 - Internet
5310-00 - Telephona -Other
Total §310-00 - Telephone

542000 « Mall - USPS
5470-00 « Mall -UPS
5480-00 « Mali - Fed Ex
5420-00 - Mali - USPS - Other
Total $420-00 - Mall -USPS

5510-00 - Jnsurance/Bonding

£520-00 - Supplies
552500 - Supplies- Computer <§3000
652000 - Supplies - Other

Totaf 552000 - Supplies

£530-00  Visiter Communicalions - Olher

561000 - Dopreclation

§70000 - Equipment Support & Malntenance

571000 - Taxes, Licenses & Fees

574000 - Equipment Rentall.easing

£800-00 - Training Seminars

561000 « Public Outreach

520000 - Professional Fees
591000 - Professlonal Fees - Attornsys
592000 - Professional Fees - Accauntant
590000 - Professional Fees - Other

Total 690000 - Professlonal Fees

594000 - Research & Planning Membership
5941-00 - Research & Planniag
§946-00 - Transporiation Profects

595300 - Summer Traffic Management {5-2)

Total 5348-00 - Transpadation Projects

Juitds-Marie Budge! § Over Budge! % of Budget
208,369.20 167,847.00 40,482.20 124.11%

0.00

0.00

0.00

0.00

0.00

0.00

0.00

150.00

0.00

0.00

0.00

0.00

0.00
208,519.20 167,887.60 40,632.20 124.2%
20851820 167,887.00 40,632.20 124.2%

0.00

0.00
3,795.73 4,694.00 -897.27 80.89%
2977.08 492200 -1.944.92 60.49%
1,11935 1,278.00 -158.65 87.59%
1,466.95 2,720.00 -1,253.05 53.93%
0.00 2,209.00 -2,209.00 0.0%
27.12 1,380.00 -1,352.88 1.97%
3964262 67,028.00 -17,393,38 69.51%
49,029.85 74,230.00 -26,200.15 86.04%
39553 1,125.00 -T29.47 35.16%
380.82 360.00 2082 105.78%
468.50 810,00 341.50 57.84%
5,034.33 5,004.00 30.33 100.61%
6,279.18 7,269.00 -1,010.82 85.03%

1,534.64

.00
42.86 1,800.00 -1,757.14 2.38%
1.577.60 1,800.00 22250 87.64%

0.00

0.00
61,92 50.00 11.92 123.84%
61.92 £0.00 11.92 123.84%
153.53 450.00 29647 34.42%

0.00
239.26 711,00 -471.74 33.65%
23926 711.00 -471.74 33.65%

0.00
546.31 468.00 7831 116.73%
251.42 4985.00 -243.88 §0.73%
83.89 285.00 -201.41 29.44%
924.93 1,314.00 -369.07 70.39%

0.00
0.00 1,000.00 -1,000.00 0.0%

080

75.00

0.00

75.00

000
2,147.35 42,485.00 20,367.65 52.06%

0.00

0.60
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z::g‘::ﬁ' North Lake Tahoe Resort Assoclation
Accrual Basls Profit & Loss Budget vs. Actual

July 2015 through March 2016

50 -Infrastructure

Jul"15 - Mar 16 Budgset § Over Budget % of Budget
5998-00 - infrastruclure Projects
5951-00 « Squaw Valley Trall Snow Removal 2,106.01
597400 » Visttors Centers Exhibils 0.00
Totat §998-00 - Infrastructure Projects 2,106.01
6020-00 + Programs
6016-00 - Community Marketing Pregrams 0.60
6016-00 - BACC Campalgns - Grants 0.00
Total§020-00 « Programs 0.00
5023-00 - Autumn Food & Vine
602500 » AFW- Postage 0.00
6030-00 - AFW-Media 0.00
6023-00 - Autumn Food & Wine - Other 0.00
Total 6023-00 - Autumn Food & Wine 0.00
§420-00 - Sponsorship
6420-01 + WinterWonderGrass_Tahoe 0.00
5421-00 - New Event Development 0.00
£422.00 « Ironidan Lake Tahoe 0.00
8427-00 » USA Cycling 0.50
6420-00 - Sponsorship - Other 0.00
Tolal 6420-00 - Spensorship 0.00
£5423-00 - Membership Activities
6432-00 + Hembership - Newsletter 0.00
6434-00 + Communlity Awards Dinner 0.00
6436-00 - Membership -Wal/Sum Rec Lunch 0.00
6441-00 - Membership - Miscellaneous Exp 0.00
644200 - Public RelationsAVebsite 0.00
$443-00  Membership - Bridal Falre 0.00
5423-00 - Membership Activities - Other 0.00
Total 6423-00 - Membership Aclivities 0.00
643700 + Tuesday Moming Breakfast Ciub 0.00
6430-00 - Classified Ads 0.00
6701-00 » Market Study Reports/Research 0.00
673000 - Markeling Cooperalivelliedia 0.00
§740-00 - Media/CollateralProduction 0.00
674100 - Productions 0.00
674200 « Hon-NLYT Co-Op HMarkeling Program 0.00
674300 - BACC Marketing Programs
674301 + Shop Local 0.00
674303 - Touch Lake Tahoe 0.00
6743-08 - BACC Marketing Programs - Other 0.00
Tolal 6743-00 - BACC Matketing Programs 0.00
725300 - Conference - PUD 0.00
8100-00 - Cost of Goods Sold
54100 « Frelght and Shipping Costs 0.0
59900 - POS laventory Adjustments 0.60
8100-90 - Cost of Goods Sold - Other 0.00
‘Total 810000 + Cost of Goods Sold 0.00
8200-00 - Assoclate Relations 1264 350.00 -237.38 32.18%
8300-00 - Board Functions 0.00
8500-00 + Credit Card Fees 0.00
8700-00 - Automobile Expenses 91242 1,035.00 12288 68.13%
875600 + MeatsiMeslings 191.24 522.00 -330.76 36.64%
861000 - Dues & Subsciiptions 0.00
881000 - Travel 0.00
8930-00 - Prior Period Adjustments 0.00
Total Expense 84,661.85 132,503.00 -47,841.15 63.89%
Net Ordinary Income 123,857.35 35.384.00 88,473.35 350.04%
Other Income/Expense
Other Income
52500 « Purchase Discounts 0.00
Total Other Income 0.00
Other Expense
8990-00 + Altocated 14,856.07 40,387.00 -25,430.93 37.03%
Total Other Expense 14,956.07 40,387.00 -25,430.93 37.03%
Net Other Income ~14,856.07 -40,387.00 25,430.93 37.03%
Netincome 108,901.28 -5,00. 11390428 78.72%
Pezaa




P North Lake Tahoe Resort Association
Accrual Basts Profit & Loss Budget vs. Actual
July 2016 through March 2016
60 - e mbersl:l_p
Jul'15- Mar 46 Budget $ Over Budget % of Budgat
Ordinary lncome/Expense
Income
4050-00 - County of Flacer TOT Funding 0.00
4051-00 - Cap Imp Fundlng - Placer Held 0.00
4200-00 - Membership Ann/Conf Dues 98,383.38 101,250.00 -2,866.64 07.17%
4201-00 » New Member Fees 600.00 3,942.00 3,342.00 15.02%
425000 - Ravenues-Membership Actlvitles 18,616.43 30,800.00 -12,183.57 60.44%
425100 - Revenue-Tue AM Breakfast Club 7.695.00 7,200.00 495.00 106.68%
4252-00 + Reyenue - Sponsorships 3,505.00 6,100.00 -2,585.00 5746%
4350.00 - Special Events {Marketing} 0.00
4502-00 + Non-retall VIC incoma 375.00
460000 - Commissions
4601-00 * Commissions - South Shore 0.00
4500-00 » Commissions - Other 0.00
Total 460000 « Commissions 0.00
46000 « Merchandise Sales 0.00
4720-00 * MisceHaneous 420.00
Tolallncome 129,694.79 149,252.00 ~18,697.21 26.81%
Gross Profit 129,594.79 149,292.60 -19,697.21 £6.81%
Expense
5000-00 - Salaries & Wages
5000-01 - tn-tarket Administration 0.00 -14,500.00 14,500.00 0.0%
501000 - Sales Commissions 0.00
5020-00 - PR -Tax Expense §,320.20 3,703.00 1617.20 143.67%
5030-00 - P/R - Health Insurance Expense 9,804.89 9,261.00 543.89 105.87%
$5040-00 + P/R -Workmans Comp 1.007.40 1,352.00 -144.60 87.45%
508000 - 401 (k} 382.54 614.00 23148 623%
506500 + Merit 0.00 3,537.00 -3,637.00 0.0%
5070-00 - Other Benefits and Expenses 122,56 1,794.00 ~1,671.44 £.83%
5600-00 - Salaries & Wages ~ Other 55,968.59 53,432.00 2,636.59 104.76%
Total 5000-00 - Salaries & Wages 72805.18 58,893.00 13.613.18 123.08%
5§100-00 - Rent
511000  Utiities 38825 567.00 -178.75 68.47%
5140-09 - Repalrs & Malntenance 360.82 360.00 20.82 105.78%
5150-00 « Office - Cleaning 468.50 810.00 34150 57.84%
510000 - Rent - Other 5,034.33 §5,040.00 -5.67 89.86%
Total 5100-00 - Rent 6,271.00 6,777.00 -605.10 92.55%
531000 - Telephone
532000 - Telephona 233472
5350-00 - Intemet 0.00
5310-00 - Telephone - Other 7.64 2,025.00 -2017.36 0,38%
Total 5310-00 - Telephone 234235 2,025.00 347.36 1E67%
5420-00 « Mall -USPS
5470-00 - Mall -UPS 0.00
5460-00 « Mall -Fed Ex 0.00
5420-00 - Mall - USPS - Other 513.11 534.00 -50.83 £6.38%
Total 5420-00 - Mail - USPS 51311 594,00 -80.85 86.38%
5510-00 - Insurance/Bonding 46060 1,044.00 -§83.40 44.12%
5520-00 - Supplias
552600 » Supplies- Computer <$1000 7.50
552000 - Supplies - Other 1.100.70 747.00 353.70 147.36%
Total 552000 - Supplies 110820 T47.00 36120 148.35%
5530-00 - Visitor Communications - Other 3544
5610-00 - Depreclation 48595 468.00 17.95 103.84%
5700-00 - Equipment Support & Malntenance 278.07 423.00 -144.93 65.74%
5710-00 - Taxes, Licenses & Fees 83.89 540.00 456,14 15.54%
5740-00 * Equipment Rentalleasing 1,888.07 2,979,00 -880.93 67.07%
5800-60 - Tralning Seminars 1,566.20 3.000.00 -1433.60 §221%
5810-00 - Public Outreach 0.00
5900-00 - Professional Fees
591000 - Professional Fees - Attomeys 0.00
592000 - Professional Fees - Accountant 200.00
5200-00 - Professional Fees - Other 0.00
Total 5900-00 - Profasslonal Fees 200.00
594000 - Research & Planning Membership 0.00
5841-00 - Research & Planning 0.00
5948-00 * Transporiation Projects
5953-00 + Surmmer Traffic Management (S-2) 0.00
Total §848-06 - Transporfation Projects 0.00
iy 78
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Accrual Basls

North Lake Tahoe Resort Association

Profit & Loss Budget vs. Actual
July 2015 through March 2016

60 - lembership

Jul'i5-Mar 16 Budget $ OverBudgat * of Budget
599600 + Infrastructure Projects
§951-00 + Squaw Valiey Yrall Snow Removal 0.00
597400 + Visitors Centers Exhibils 0.00
Toia) 5998-00 - Infrastructure Projects 0.00
£020-00 - Programs
6016-00 - Community Marketing Programs 0.00
501800 - BACC Campaigns - Grants 0.00
Total 6020-00 - Programs 0.00
602300 - Autumn Food & Yine
£025-00 - AFW-Postage 0.00
§030-00 - AFW-Media 0.00
§023-00 - Autumn Food & Wine - Other 0.00
Total 6023-00 - Autumn Food & Wine .00
642000 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe 0.00
542100 - Hew Event Development 0.00
£422.00 - ronMan Lake Tahoe 0.00
£427-00 - USA Cycling 0.00
642000 - Sponsorship ~ Cther 0.00
Total 6420-00 - Sponsorship 0.00
6423-00 - Mtembership Activities
6432-00 - Membership - Newsletter 2,757.86
6434-00 - Community Awards Dinner 4,385.80
6436-00 - Membership - Wo¥Sum Rec Lunch 64.83
6441-00 - Membership - Miscellaneous Exp 6924
65442-00 - Public RefaionsAVebsite 3,330.00
6443-00 - Membership - Bridal Falre 3,269.86
6423-00 - Membership Activilles - Other 11,785.07 21,138.00 -9,352.93 55.75%
Total 6423-00 - Membership Actlvities 2567136 24,1380 4,533.36 121.45%
643700 - Tuesday Moming Breakfast Club 3,506.00 6,633.00 3,127.00 52.86%
6490-00 - Classified Ads 0.00
6701-00 - Market Study Reports/Research 08.00
6730-00 - Marketing Caoperative/tdedia 0.00
6740-00 - Media/Collateral/Produciion 0.00
674100 - Productions 0.00
6742-00 - Non-NLT Co-Op Marketing Program 0.00
6743-00 - BACC Marketing Programs
6743-01 - Shop Local 0.00
6743.03 - Touch Lake Tahoe 0.00
6§743-00 - BACC Marketing Programs - Other 800.00
Total 8743-00 - BACC Marketing Programs B800.00
725300 - Conference - PUD 0.80
8100-00 « Cost of Goods Sold
54100 - Freight and Shipplng Costs 17.96
59900 - POS Inventory Adjustments 0.00
8100-00 - Gost of Goods Sold -Other 0.00
Tolal 8100-00 - Gosl of Goods Sold 17.98
8200-00 + Assoclate Refalions 41252 450.00 3748 81.67%
830000 - Board Funcllons 0.00
8500-00 + Credit Card Fees 1.744.25 1,890.00 -478.76 £0.54%
8700-00 - Automoblle Expeanses 461.65 711.90 -249.35 64.95%
8750-00 - Heatsifeetings 182.83 112500 -842.17 16.25%
8810-00 - Dues & Subscriptions 1,835.88 5724.00 388812 32.07%
891000 - Travel 1,107.58
£930-00 - Prior Perfed Adjusiments 0.00
Total Expense 123,657.00 115261.00 8,396.00 107.28%
Net Ordinary Income 5,937.79 34,031.00 -28,093.21 17.45%
Other IncomefExpanse
Cthar [ncomea
525060 * Purchase Discounts 0,00
Total Other lncome 0.00
Other Expense
BIY0-00 - Allocated 1121699 30,281.00 ~19,074.01 37.03%
Total Cther Expense 11,216.99 30,291.00 ~19,074.01 37.03%
Net Other Income -11,216.99 -30,291.00 18,074.01 37.03%
Net Income -5,279.20 3,740.00 £$.018.20 -141.16%

£




9:41 AN
8419146
Accrual Basls

North Lake Tahoe Resort Association

Profit & Loss Budget vs. Actual
July 2015 through March 2016

70 - Administration

Jul*18 - Mar 16 Budget $ Over Budget % of Budgel
Ordinary IncomelExpense
Income
4056-00 - County of Placer TOT Funding 0.00
4051-00 - Cap imp Funding -Placer Held 0.00
420000 + Membership AnniConf Bues 0.00
420100 + New Member Fees 0.00
4250-00 + Revenues-Membership Activities 0.00
4251-00 + Revenue-Tue AM Breakfast Ciub 000
425200 - Revenue - Sponsorships 600
4350-00 » Special Events (Harketing) 0.00
4502-00 - Honvetall VIC income -375.00
4800-00 - Commisslons
460100 - Commisslons - South Share 0.00
4600-60 - Commissions - Olher 0.00
Total 4600-00 - Commissions 0.00
46000 - Marchandise Sales 0.00
4720.00 - Miscellaneous 0.00
Total lncome -376.00
Gross Profit 37500
Expense
5000-00 - Salarlas & Wages
£000-01 « In-Market Administeation .00
£010-00 + Sales Commissions 0.00
§020-90 » P/R - Fax Expanse 12,884.75 14,563.00 -1,67625 88.48%
5030-00 - P/R -Haallh Insurance Expanse 23,444.33 26,173.00 -2,728.67 89.57%
5040-00 « P/R -Workmans Comp 3,806.59 18,000.00 -14,194.47 21.14%
5050-00 - 401 (k) 6,463.08 7,394.00 -1,930.92 73.89%
5065-00 « Merit 0.00 4,624.00 -4,624.00 0.0%
§070-00 - Other Bensfits and Expanses 1,121.08 4,375.00 -3,053.92 26.85%
500000 + Salaries & Vages - Other 175,123,680 185,996.00 -6,872.20 $6.31%
Total §000-00 « Salaries & Wages 22584263 260,925.00 -35,082.37 86.66%
5100-00 - Rent
5110-00 « Utilities 1,387.20 1.875.00 -487.80 73.98%
5140-00 - Repairs & Maintenance 1,21438 2,025.00 -B810.62 59.97%
5150-00 » Office - Cleaning 1.330.00 2,268.00 -938.00 68.64%
5100-00 * Rent - Olher 16,150.44 18,356.00 -205.56 98.74%
Total 5400-00 - Rent 20,082.02 22,524.00 244198 89.16%
531000 « Telephone
532000 + Telephone 664431 6.444.00 200.31 103.11%
62360-00 - internet 0.00
5310-00  Telephone - Other 195.14 0.06 195,14 100.03%
Total $310-00 - Telephone 6,839.45 6§.444.00 395.45 108.14%
5420-00 - Mail -USPS
547000 - Mall -UPS 27185
5480-00 - Mall -Fed Ex 0.00
5420-00 - Malt -USPS - Other 157.22 79200 634,78 19.85%
Total 542000 - Mail -USPS 428.87 792.00 -363.13 54.15%
§510-00 - Insurance/Bonding 132591 2.466.00 -1,340.09 A566%
552086 - Suppties
552500 - Supplies- Computer <$1000 120.00
§520-00 + Supplies - Other 5,056.64 4,500.00 565.64 11237%
Total §520-00 - Supplles 5,176.64 4,500.00 676.64 115.04%
5530-00 - Visttor Communications - Other 0.00
5610-00 - Depreclation 131363 1467.00 -163.37 89.55%
570000 - Equipment Support & Malatenance 218241 2,793.00 £516.59 1797%
5710-00 - Taxes, Licenses & Fees 6,363.63 250200 3,861.63 254.34%
5§740-00 - Equipment Rentalleasing 1,321.62 2.295.00 -973.38 57.59%
5800-00 - Tralning Seminars 100.00 1.050.00 -950.00 9.62%
§810-00 - Public Outreach 0.00 180.90 -180.00 0.0%
590000 - Professional Fees
591000 - Professional Fees - Aftornays 2.800.00
592000 - Professlonat Fees - Accountant 71.945.33
5900-00 - Professional Fees - Other 312.50 20.000.00 -19,687.50 1.56%
Tolal 5900.00 - Prolessional Fees 75,157.83 20,000.00 55,157.83 375.79%
5940600 + Research & Planning Hembership 0.00
£941.00 « Research & Planning 000
594800 - Transportalion Projecls
535360 - Summer Traffic Management (5-2) 0.00
Total 5948-00 « Transportation Projects 0.00

()




:3:9"‘1'3 North Lake Tahoe Resort Association
Accrual Basls Profit & Loss Budget vs. Actual

July 2015 through March 2016

70 - Administration

Ju}'15 - Mar 46 Budget $ Over Budget % of Budget
5998.00 - Infrastructute Projects
5951-00 + Squaw Valley Trail Snow Removal 2.00
6974-00 « Visitors Centers Exhibits 0.00
Tolal 5988.00 - lnfrasiructure Projects 0.00
6020-00 « Programs
6016-00 - Community Markeling Programs 0.00
£5018-00 - BAGC Campalgns - Granls 0.00
Total £020-00 * Programs 0.00
602300 - Autumn Food & Wine
§025-00 « AFW- Postage 0.00
603000 - AFW-Medla 0.00
602300 « Autumn Food & Wine - Other 0.00
Total 6023-00 « Autumn Food & Wine: 0.00
6420-00 - Sponsorship
642001 - WinterWonderGrass_Tahoa 0.00
542100 - Naw Event Dovelopment 0.00
642200 « lronMan Laka Tahoe 0.00
642700 - USA Cycling 0.00
6420-00 - Sponsorship - Other 0.00
Total 642000 - Sponsorship 0.00
642300 - Membership Activities
643200 - Membetship - Newsletter 2.00
5434-00 - Communily Awards Dinner 0.00
543600 - Membership - WnUSum Rec Lunch 0.00
6441-00 + Membership - Miscellaneous Exp 0.00
6442-00 - Public RefationsNfebsite 0.00
644300 » Membership - Bridal Falre 0.00
642300 - Membership Activilles - Other 0.00
Total 6423-00 - Mambarship Activities 0.00
643700 « Tuesday Moming Breakfast Ciub 008
649000 - Classified Ads 0.00 500.00 -500.00 0.0%
6701-00 - Parket Study Reports/Research c.00
673900 - Marketing CooperalivelMedla 15.00
6740-00 + Medi/CollateralProduction 0.00
674100 - Productions 0.00
6742-00 - Non-NLT Co-Op Markeling Program 0.00
6743.00 < BACC Marketing Programs
6743-01 - Shop Locat 0.00
6743.03 - Touch Lake Tahoe 0.00
6743.00 - BACC Marketing Programs - Other 0,08
Total 674300 - BACC Marketing Programs 0.00
7253-00 - Conference - PUD 0.00
8100-00 - Cost of Goods Sold
54100 - Frelght and Shipplag Costs 0.00
59200 + POS Inventory Adjustments 0.00
8100-00 - Cost of Goods Sold - Other 0.00
Total 8100-06 - Cost of Goods Sold 0.00
820000 - Assoclate Relations 216097 1.750.00 410.97 123.48%
830000 - Board Functions 163240 2,350.00 -1.717.60 4873%
850000 - Credil Card Fees 2,03423
8700-00 - Automobile Expanses 86623 350.00 516.23 247.45%
875000 - Meats/ileelings 101622 450.00 566.22 225.83%
8610-00 - Dues & Subscriplions 143182 1,805.00 -573.18 6271%
8910-00 - Trave} 230552 $00.00 1,405.52 256.17%
8930-00 - Prior Period Adjusiments 0.00
Tolal Expense 357.087.03 337,049.00 20,048.03 105.85%
Net Ocdinary lncome -357,47203 -337,049.00 -20,423.03 106.06%
Other Income/Expense
Otherncome
52500 « Purchase Discounts 0.00
Total Other lncome 0.00
Other Expense
8990-00 + Allocated -124,633.37
Total Other Expanse -124,633.77
Net Other Incoma 124,633.77
Netincome -232,830.26 -337,045.00 104,210.74 69.08%
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Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

July 2015 through March 2016

Tatal §948-00 + Transportallon Projects

Total unclassified
Jul*15 - Mar 16 Budget $ Over Budgel % of Budget
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding ~271,350.060 0.00 -274,350.00 100.0%
405100 - Cap Imp Funding « Placer Held .00 0.00 0.00 0.6%
4200-00 - Mambership Ann/ConfDues 0.00 0.00 0.00 00%
4201-00 + New lember Fees 225.00 0.00 225.00 100.0%
4250-00 - Revenues-Membership Activities 0.00 0.00 0.00 0.0%
425100 + Revenue-Tue AM Breakfast Club 350.00 0.00 360.00 100.0%
4252-00 - Revenue - Sponsorships 1,100.00 0.060 1,100.00 100.0%
435000 + Speclal Events {Marketing) 0.00 6.00 0.00 00%
4502-00 - Nonelalt VIC Income. 0.00 0.00 0.00 0.0%
460000 « Comumissions
4601-00 - Commissions - South Shore a.00 0.00 0.00 0.0%
4600-00 - Commissions - Other §93.00 0.00 693.00 100.0%
Total 480000 + Commissions 693.00 0.00 693.00 100.0%
46000 » Merchandise Sales 43,180.21 0.00 4318021 100.0%
A720-00 - Miscellaneous 0.00 0.00 0.00 0.0%
Totallncome -225,781.79 0.00 -225781.79 100.0%
Gross Profit -225781.79 0.00 -225781.78 100.0%
Expense
5000.00 - Salarles & Wages
5000-01 » In-Market Admlnlstration 0.00 0.00 0.00 0.6%
5010-00 - Sales Commisslons 0.00 0.00 0.00 0.0%
5020-00  P/R - Tax Expense 0.00 2.00 600 0.0%
£030.00 - P/R - Health Insurance Expense 8,704.52 0.00 -8,704.62 100.0%
5040-00 + P/R -Workmans Comp 0.00 0.00 0.00 0.0%
5060.00 - 404 (k) 0.00 0.00 0.00 0.0%
5065-00 + Merit 0.00 0.00 0.00 0.0%
507000 - Other Benefits and Expenses 0.00 0.00 0.00 0.0%
500000 - Salaries & Wages - Other 0.00 0.00 0.00 0.0%
Total 5000-00 + Salaries & Wages -8,704.52 8.00 -8,704.52 100.0%
510008 - Rent
5110-00 + Utllitles 0.00 0.00 0.00 0.06%
5140.00 - Repalrs & Maintenance 0.00 0.00 0.c0 0.0%
515000 « Qffice - Cleaning 0.00 0.00 0.00 0.0%
5100-00 + Rent - Other 0.00 0.00 0.00 0.0%
Total 510000 - Rent 0.00 0.00 0.00 0.0%
5310.00 « Telephone
5320-00 - Telaphone 0.00 0.00 0.00 0.0%
5350-00 « Internet 0.00 0.00 0.00 0.0%
531000 + Telephone - Olher .00 0,00 0,00 0.06%
Tolal 5310-08 « Tefephone 0.00 0.00 .00 0.0%
5420-00 + Mall -USPS
5470-00 - Mall - UPS 0.00 .00 0.00 0.0%
5480-00 « Mall -Fed Ex 0.00 0.00 0.00 0.8%
5420-00 « Malt - USPS - Cther 0.00 0,00 0,00 0.0%
Total 5420-00 - Mail - USPS 9.00 0.00 0.00 0.0%
§510-00 - Insurance/Bonding 0.00 0.00 0.00 0.0%
552000 - Supplies
£525-D0 - Supplics- Computer <$1000 0.00 0.00 0.00 0.0%
£520.00 + Supplies - Other 0.00 0.00 0.00 0.0%
Total 5520-00 - Supplies 0.00 0.00 0.00 0.0%
5530-00 + Visitar Communications - Other 0.00 0.00 0.00 0.9%
5610-00 » Depreciation 30t70 .00 301,70 100.0%
570000 - Equipment Support & Malntenance 0.00 0.00 0.00 0.0%
5710-00 - Taxes, Licenses & Fees .00 0.00 0.00 0.0%
5740.00 - Equipment RentalLeasing 0.00 0.08 0.00 8.0%
530000 - Tralning Seminars 0.00 0.00 0.00 DO%
5810-00 - Public Outreach 0.00 0.00 0.00 0.0%
590000 + Professional Fees
5910-00 - Professional Fees - Attomneys 0.00 0.00 0.00 0.0%
5920-00 + Professlonal Fees - Accountant 0.00 0.00 0.00 0.0%
£900-00 « Professlonal Fees - Other 0.00 0.00 0.00 0.0%
Yolat 690000 - Professional Fees 0.00 0.00 0.00 0.0%
5940-00 - Research & Planning Membership 0.00 0.00 0.00 0.0%
694100 - Research & Planning 0.00 0.00 0.00 0.0%
5948-00 - Transportation Projects
595300 - Summer Traffic lanagement (S-2) 0.00 0.00 0.00 0.0%
0.00 .00 0.00 008%

A B




9:41 AM North Lake Tahoe Resort Assoclation

04916 .
Accruzl Basis Profit & Loss Budget vs, Actual
July 2015 through March 2016

Tota| unclassified

Jui'i5 - Mar 16 Budget $ Over Budget % of Budget

5998-00 - Infrastructure Projects

5951-00 - Squaw Valley Trali Snow Removal 0.00 0.00 0.00 0.0%
597400 - Visitors Centers Exhibits 0.00 0.00 0.00 0.0%
Total 5398-00 « Infrastructure Projects 000 0.00 0.00 0.0%

§020-00 - Programs

6016-00 - Community Marketing Programs 0.00 0.00 0.00 0.0%
6018-00 - BACC Campaigns - Granis 0.00 0.00 0.00 0.0%
Tota} 6020-00 - Programs 0.00 0.00 0.00 0.0%

602300 « Autumn Food & Wine

£025-00 + AFW-Postage 0.00 0.00 0.00 0.0%
£§030-00 « AFW-Meadia 0.00 0.00 0.60 0.0%
£023-00 - Autumn Food & Wine - Other 0.00 0.00 9.00 0,0%
Tolal §023-00 + Autump Food & Wine 0.00 0.00 0.00 0.0%

6420-00 - Sponsership

6420-01 » WinteiWonderGrass_Tahoe 0.00 0.00 0.00 0.0%
6421-00 - Naw Event Development a.0c 0.00 0.00 DO%
£422-00 - trontlan Lake Tahoe 0.00 0.00 0.00 0.0%
6427-00 - USA Cyeling 0.00 0.50 0.00 0.0%
6420-00 - Sponsorship - Other 0.00 .00 0.00 0.0%
Total 6420-00 « Sponsorship 0.00 0.00 0.00 0.0%

642300 - Mambership Activities

£432.00 + Membershilp - Newsletter 0.00 0.00 0.00 0.0%
8434.00 - Community Awards Dinner 0.00 0.00 0.00 0.0%
8436-00 + Membership - WniSum Rec Lunch 0.00 0.00 0.00 0.0%
6441-00 - Membership - Miscellaneous Exp 0.00 0.00 0.00 0.0%
6442-00 - Pubtic RelationsN/ebsite 0.00 0.00 0.00 0.0%
544300 - Rembership - Brida! Falre 0.00 000 0.00 0.0%
542300 - Membetship Activities - Olher 0.00 0.00 0.00 0.0%
Total 6423-00 - Membership Activitles 0.00 0.00 0.00 0.0%
643700 - Tuesday Morning Breakfast Club 0.00 0.00 0.00 0.0%
6490-00 - Classified Ads 6.00 0.00 0.00 0.0%
870100 - Market Study ReportsiResearch 0.00 0.00 0.00 0.0%
6730-00 « Markeling Cooperativefifedia 0.00 0.00 000 0.0%
674000 - MediaiCollaleralP roduction 0.00 0.00 0.00 0.0%
£741-00 - Productions 0.00 0.00 0.00 0.0%
674200 - Hon LT Co-Op Marketing Program 0.00 0.00 0.00 0.0%
§743-00 - BACC Markeling Programs
674301 » Shop Local -65.00 0.00 -55.00 100.0%
6743-03 « Toutch Lake Tahoe 0.00 0.00 0.00 0.0%
6743-00 - BACC Marketlng Programs - Other 0.00 0.00 8.00 0.0%
‘Total 674360 - BACC Markeling Programs -55.00 0.00 -55.00 100.0%
725300 « Conference - PUD 0.00 0.00 0.00 0.0%
8100-00 - Cost of Goods Sold
51300 - Frelght and Shipping Costs 56148 0.00 56148 100.0%
59900 - POS inventory Adjustments 13560 0.00 135.60 100.0%
8100-00 - Cost of Goods Sold - Other 21,819.87 0.00 21,919.87 100.0%
Total 8100-00 - Cost of Goods Sold 22,616.95 0.00 22,616.95 100.0%
B200-00 - Associate Relations 0.00 0.00 0.00 0.0%
8300-00 - Board Functions 0.00 0.00 0.00 2.0%
850000 - Credit Card Fees 0.00 0.00 0.00 0.0%
870000 - Automoblia Expenses 0.60 0.00 0.00 0.0%
8750-00 - MealsiMeatings 0.00 0.00 6.00 0.0%
881000 - Dues & Subscriptions D.60 0.00 0.00 0.0%
8910-00 - Travel 0.60 0.00 0.00 0.0%
8930-00 - Prior Period Adjustments -645.45 0.00 -645.45 100.0%
Total Expense 13,513.68 0.00 13,513.68 100.0%
Net Ordinary income -239,295.47 0.00 -239,205.47 100.0%
Other incomefExpanse
Gther Income
52500 - Purchase Discounts 18.94 0.00 18.91 100.0%
Total Othertncome 18.91 0.00 1891 100.0%
Other Expense
899000 - Aflocated 0.00 0.00 0.00 0.0%
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Incoma 18.91 0.00 18.91 100.0%
Netlacome -239,276.56 0.00 -239,276.56 100.0%
Pazaa




33:9‘;:'; North Lake Tahoe Resort Association
Accrusi Basls Profit & Loss Budget vs. Actual

July 2015 through March 2016

TOTAL
Jul '{5 - Rar 16 Budget $ Over Budget % of Budget
Onrdinary Income/Expense
Income
4050-00 « Counly of Placer TOT Funding 2,442,102.00 2.442,116.00 -14.00 100.0%
4051-00 - Cap Imp Funding - Placer Held 0.00 0.00 0.00 0.0%
420000 - Membership Ann/Conf Dues 103,058.35 107.019.00 -3.950.64 $5.3%
4201-00 - New Membar Fees 825.00 3,942.00 3.117.00 20.93%
425000 - Revenues-Membership Activities 18,986.43 30,800.00 -11,803.57 61.68%
4251-00 - Revenua-Tue AM Breakfast Club 8,145.00 7,200.00 845.00 H313%
425200 - Revenue - Sponsorships 4,605.00 6,100.00 -1,495.00 75.49%
4350-00 - Special Events {Marketing) 36,719.00 86,500.00 49,781.00 42.45%
4502-00 - Non-retai! VIC income 3,875.00 8,733.00 ~4,858.00 44.37%
4600-00 - Commissions
460100 - Commlssions - South Shore -167.98 0.00 -167.98 100.0%
4600-00 - Commissions - Other 136,663.91 90,164.00 46,489.91 161.66%
Total 460000 - Commissions 136,485.95 90,164.00 46,321,985 151.38%
46000 - Merchandise Sales 55,494.97 78,016.00 -22,523.03 71.13%
472000 - Miscelianeous 420,00 0.00 420.00 100.0%
Total incoma 2,810,726.71 2,860,592.00 -49,865.29 28.26%
Gross Profit 2,810.728.71 2.860,592.00 -49,865.28 98.26%
Expense
5000-00 + Salarles & Wages
500001 - In-Market Administration 0.00 0.00 0.60 0.0%
501000 - Sales Commissions 15,749.58 17,828.00 -2,078.42 68.34%
502060 - PIR - Yax Expense 63,045.93 76334.00 -12,288.07 83.69%
503000 PR - Health Insurance Expense 80,246.13 126,024.00 -45777.87 63.68%
5040-00 - PR -Workmans Comp 11,193.17 26,433.00 -15,233.83 42.35%
5080-00 + 401 {k} 23,207.45 29,638.00 -8,430.55 78.3%
506500 - Merlt 0.00 22,670.00 ~22,670.00 0.0%
5076-00 - Other Benehts and Expenses 292833 20,658.00 ~17,726 67 14.18%
500000 - Salarles & Wages - Other 729,813.59 750,643.00 -20,828.41 97.23%
Tolal 5600-00 + Salaries & Wages 926,185.18 1,069,226.00 ~143,040.82 86.62%
§100-00  Rent
511000 - Utilitles 8,530.00 12,684.00 -4,154.00 67.25%
5140-00 + Repalrs & Waintenance 4,839.23 5,897.00 -1.057.77 B2.08%
$15000 - Office - Gleaning 5,345.00 774000 ~2,385.00 69.06%
510000 « Rent - Other 102,795.28 103,145.00 -345.74 99.67%5
Totai §100-00 « Rent 12161349 129,466.00 -7,85251 93.86%
531000 - Telephone
£320-00 « Telephone 20,737.03 10,773.00 6,954.03 192.49%
535000 - Intemet. 289.85 0.00 289.85 100.0%
531000 * Telephone - Other 372.53 16,461.00 -16,088.47 225%
Total 531000 « Telephone 21,399.41 27,234.00 583459 78.58%
542000 - Mall -USPS
547000 + Mall -UPS 290.30 9.00 290.30 100.0%
548000 + Mail - Fed Ex 157820 0.00 1578.29 100.0%
542000 - Mall - USPS . Other 1,128.81 3,191.00 -2,062.1% 35.38%
Total 5420-90 - Malt -USPS 299740 3,191.00 -19360 93.93%
§510-00 « Insurance/Bonding 5,17.76 11,826.00 -6,708.24 43.28%
5520-00 - Supplies
552500 - Supplies-Compuler <$1000 400947 .00 4,00947 100.0%
552000 - Supplies - Olher 10,324.66 14,392.00 -4,067.44 71.74%
Total 552000 - Supplles 14,334.03 1439200 -57.97 99.6%
§530-00 - Visttor Communications - Other 3544 460.00 424,56 1.9%
564000 - Depreciation 6,074.83 5,868.00 206.83 103.63%
570000 - Equipment Support & Maintenance 503841 9,693.00 -4,654.59 51.98%
571000 - Taxes, Licenses & Fees 7,170.09 4,989.00 2,181.08 143.72%
5740-00 - Equipment RentalLeasing 12,790.44 16,696.00 -2,805.56 81.43%
580000 + Tralning Seminars 3,391,658 7.450.00 -4,058.32 45,53%
5810-00 « Public Outreach 0.00 2,130.00 2,130.00 2.0%
£300-00 - Professionat Fees
5810-00 + Professional Fees - Altorneys 2,800.00 0.00 2,800.00 100.0%
5920-00 » Professional Fees - Accountant 73,045.33 0.60 73,045.33 100.0%
5900-00 - Professional Fees - Other 312,50 20,000,060 ~19,687.50 1.56%
Total §500-00 - Professlonal Fees 76,267.83 20,000.00 56,257.83 381.29%
5940-00 - Research & Planning Membership 0.00 4.000.00 -4,000.00 0.0%
5941-00 - Rescarch & Planning 41,851.00 72,485.00 -30.634.00 67.74%
£§948-00 + Transporiation Projects
695300 - Summer Traffic Management {S-2) 0.00 0.60 0.00 ) 0.0%
Tataf 594800 + Transporiation Projects 0.00 0.00 000 0.0%
B0,




327:97,’2 North Lake Tahoe Resort Association
Accrual Basls Profit & Loss Budget vs. Actual

July 2015 through March 2016

TOTAL
Jul 45 - Mar 16 Budget $ Over Budget % of Budget
5998.00 - Infrastructure Projects
5951-00 - Squaw Valley Trail Snow Remaval 2,106.01 0.00 2,106.01 100.0%
597400 - Visttors Genters Exhibils 48.75 0.00 48.78 100.0%
Total 5998-00 - Iafrasfructure Projects 215478 000 215476 100.0%
602000 - Programs
6016-00 - Community Marketing Programs 343057 0.00 3,430.57 100.03%
6018-00 - BACC Campalgns - Granls 0.00 0.00 0.00 0.0%
Tolal 602000 - Programs 3,43087 0.00 343057 100.0% .
602360 + Autumn Food & Wine
692500 - ARW-Poslage 17.69 a.00 1769 100.0%
6030-00 - AFW.Jledla 47277 0.00 47277 100.0%
6023-00 - Autumn Food & Vine - Other 30,534.90 0.00 30,634.90 100.0%
Total 6023-00 - Autumn Food & Wine 30,079.82 0.00 30,079.82 100.0%
6420-00 - Sponsorship
842001 - WinteiWonderGrass_Tahoe 14,600.00 0.00 14,600.00 100.0%
6421-00 « New Event Development 11,156.15 0.00 11,155.16 100.0%
842200 - ronMan Lake Tahoe 306,880.47 455,000.00 -148,019.53 67.47%
642700 + USA Cycling -8,657.83 0.00 -8,657.83 100.0%
642000 - Sponsarship - Other 96,255.00 0.00 96,255.60 100.0%
Total 6420-00 + Sponsorship 420332.79 455,000.00 -34,667.21 $2.38%
642300 - Membership Activities
6432-00 + Membershlp - Newsletter 2,757.55 0.00 2757.56 100.0%
6434-00 - Community Awards Dinner 4386.80 0.00 4,385.80 100.0%
6436-00 - Membership - Wnt/Sum Rec Lunch 64.83 0.00 8483 100.0%
6441.00 - Membershlp - Miscellaneous Exp 69.24 0.00 69.24 100.0%
644200 - Public RefationsA¥ebsie 3,338.00 0.0 3,338.00 100.0%
6443-00 - Membership - Bridal Falre 3,260.86 0.00 3,269.86 100.0%
6423.00 - Membership Activities - Other 11,785.07 21,138.00 -9,352.93 55.75%
Tolal 8423-00 - Membership Activitias 25671.36 21,138.00 453338 121.45%
6437-00 * Tuesday Morning Breakfast Club 3,508.00 6,633.00 -3,127.00 52.86%
6480-00 - Classified Ads 0.00 500.00 -500.00 0.0%
6701-00 + Market Study Reports/Research 31461 10,000.00 -9,685.39 3.15%
$730-00 - Marketing Cooperative/Media 771,615.00 776,000.00 -4,385.00 99.44%
574000 - Media/CollateralProduction 0.00 5,885.00 -5,885.00 0.0%
674100 « Productions 2350.00 0.00 2,350.00 100.0%
6742-00 » Non-NLY Co-Op Matketing Program 11,837.82 39,350.00 21512.18 30.08%
6743-00 - BACC Markeling Programs
674301 - Shop Local 793822 0.00 7,936.22 100.0%
674303 « Touch Lake Tahoe 800.00 0.00 800.00 100.0%
674300 + BACC Marketing Programs - Other 3762418 §0,600.00 -22,376.84 62.71%
Tolal 6743.00 - BACC Marketing Programs 46,360.38 60,000.00 -13639.62 71.21%
725300 + Conference -PUD 0.0 .00 0.00 08.0%
8100.00 « Cost of Goods Sold
51109 - Frelght and Shipping Costs 939.01 0.00 939.01 100.0%
59900 « POS Inventory Adjustments -240.73 .00 -240.73 100.0%
810000 + Cost of Goods Sold - Other 30,398.17 43,810.00 -13,511.83 69.23%
Total 8100-00 « Cost of Goods Sold 31,00645 43,810.00 -12,81365 70.82%
8200-00 - Assoclate Rafations 351969 4,475.00 -965.31 78.65%
8300-00 + Board Functions 163240 3,350.00 171760 48.73%
8500-00 - Credit Card Fees 567281 4,580.00 1,082.81 123.69%
8700-00 - Automobile Expenses 507091 7,406.00 -2,335.09 68.47%
B750-00 - Mealsiieelings 4,408.06 7.682.00 -3,253.04 67.54%
881000 - Dues & Subscriptions 6,763.30 10,129.00 -4,365.70 55.9%
8910-00 - Trave! B,734.02 5,125.00 4,609.02 189.93%
8930-00 » Prior Period AdJustments 654545 0.00 54545 100.0%
TolalExpense 2,628,063.19 2,858,250.00 -231,195.81 81.91%
Net Qrdlnary Income 182,653.52 1,333.00 181,330.52 43.703.19%
Other Incomz/Expense
Other Income
52500 - Purchase Discounts 104.00 0.00 104.00 100.0%
Total Other Income 104,00 0.00 104.00 100.0%
Other Expense
8330-00 - Allocated 0.00 336,557.00 -336,557.00 0.0%
Tolal Other Expense 0.00 338,557.00 -336,557.00 6.0%
Net Other lncome 104.00 -336,657.00 335,661.00 -0.03%
Net incoma 182,767.52 -335,224.00 517,951.52 -54.52%4
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9:07 AM North Lake Tahoe Resort Association

04/19/16 Balance Sheet
Accrual Basis As of February 29, 2016
ASSETS
Current Assets
Checking/Savings

1001-00 - Petty Cash

1003-00 - Cash - Operations BOTW #6712
1007-00 - Cash - Payroll BOTW #7421
1071-00 - Payroll Reserves BOTW #8163
1080-00 - Special Events BOTW #1626
10950 - Cash in Drawer

Total Checking/Savings

Accounts Receivable
1200-00 - Quickbooks Accounts Receivable

Total Accounts Receivable

Other Current Assets
1200-99 - AR Other
12000 - Undeposited Funds
1201-00 » WebLink Accounts Receivable
1201-02 - Allowance for Doubtful Accounts
12100 - Inventory Asset
1298 - Receivable from Employees
1299 - Receivable from NLTMC

Total Other Current Assets

Total Current Assets

Fixed Assets
1700-00 - Furniture & Fixtures
1701-00 - Accum. Depr. - Furn & Fix
1740-00 - Computer Equipment
1741-00 + Accum. Depr. - Computer Equip
1750-00 - Computer Software
1751-00 - Accum. Amort. - Software
1770-00 - Leasehold Improvements
1771-00 - Accum. Amort - Leasehold impr

Total Fixed Assets

Other Assets
1400-00 - Prepaid Expenses
1401-00 : Recruitment Fees
1430-00 - Prepaid 1st Class Postage
1400-00 - Prepaid Expenses - Other

Total 1400-00 - Prepaid Expenses
1410-00 - Prepaid Insurance
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable

Total Accounts Payable

Credit Cards
2080-00 - Bank of the West - Master Cards
2080-04 - MC_5968_Ronaid
2080-07 - MC_6850_Ginger

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Feb 29, 16

1,041.18
1,017,876.58
4,348.64
23,675.40
2,677.04
250.32

1,049,869.16

-177,231.62

-177,231.62

7,456.68
10,574.40
71,050.00
-3,000.00
25,857.09

167.50
62,872.48

174,968.15

1,047,605.69

68,767.95
-67,880.87
43,766.13
-41,669.70
34,993.97
-33,493.19
24,283.86
-24,161.99

4,616.16

8,000.00
6,300.58
17,812.29

32,112.87
1,092.95

33,205.82

1,085,427.67

187,032.81

187,032.81

53.97
137.99

191.96

191.96
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9:07 AM North Lake Tahoe Resort Association

04119/16 Balance Sheet
Accrual Basis As of February 29, 2016
Feb 29, 16
Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable 36,218.90
2100-00 - Salaries / Wages Payable - Other 32,195.52
Total 2100-00 - Salaries / Wages Payable 68,414.42
2180-00 - Estimated PTO Liability 56,488.29
21980-00 - Sales and Use Tax Payable
2195-00 - Use Tax Payable 30.00
25500 - *Sales Tax Payable 1,346.98
Total 2190-00 - Sales and Use Tax Payable 1,376.98
2250-00 - Accrued Expenses 12,869.60
2400-60 - Deferred Revenue- Member Dues 89,358.71
2650-00 - Deferred Rev - Events 2,110.,00
2800-00 - Suspense 639.86
Total Other Current Liabilities 231,257.86
Total Current Liabilities 418,482.63
Total Liabilities 418,482.63
Equity
32000 - Unrestricted Net Assets 246,840.71
3300-11 - Designated Marketing Reserve 316,694.00
Net Income 103,410.33
Total Equity 666,945.04
TOTAL LIABILITIES & EQUITY 1,085,427.67
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8:42 AN North Lake Tahoe Resort Association

Total 6420-00 + Sponsorship

0411916 Profit & Loss
Accrual Basis February 2016
Feb 16
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 271,350.00
4200-00 - Membership Ann/Conf Dues 17,516.29
4201-00 - New Member Fees -65.00
4250-00 - Revenues-Membership Activities 5,453.00
4251-00 - Revenue-Tue AM Breakfast Club 1,035.00
4252-00 : Revenue - Sponsorships 7560.00
46000 - Merchandise Sales 2,898.90
Total Income 298,938.19
Gross Profit 298,938.19
Expense
5000-00 - Salaries & Wages
5020-00 : P/R - Tax Expense 7,199.55
5030-00 + P/R - Health Insurance Expense 13,310.62
5040-00 - P/R - Workmans Comp 3,772.99
5060-00 - 401 (k) 2,454.75
5070-00 - Other Benefits and Expenses 250.03
§000-00 - Salaries & Wages - Other 72,734.11
Total 5000-00 - Salaries & Wages 99,722.06
5100-00 - Rent
5110-00 - Utilities 1,303.33
6140-00 - Repairs & Maintenance 1,471.35
5160-00 - Office ~ Cleaning 5650.00
5100-00 - Rent - Other w
Total 5100-00 - Rent 14,521.07
5310-00 - Telephone
5320-00 - Telephone 2,305.11
Total 5310-00 - Telephone 2,305.11
5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex 38.43
5420-00 - Mail - USPS - Other 225.00
Total 5420-00 - Mail - USPS 263.43
5510-00 - Insurance/Bonding 1,320.27
5§520-00 - Supplies
5525-00 - Supplies- Computer <$1000 332.61
5520-00 - Supplies - Other 1,879.62
Total 6520-00 - Supplies 2,212.13
5610-00 - Depreciation 518.80
5700-00 - Equipment Support & Maintenance 733.54
5710-00 - Taxes, Licenses & Fees 383.91
5740-00 - Equipment Rental/Leasing 1,682.84
5800-00 - Training Seminars 17.08
5800-00 - Professional Fees
5910-00 - Professional Fees - Attorneys 240.00
5920-00 - Professional Fees - Accountant 10,806.48
Total 5900-00 - Professional Fees 11,046.48
5941-00 - Research & Planning 7,970.00
6420-00 - Sponsorship
6421-00 - New Event Development 10,000.00
10,000.00
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North Lake Tahoe Resort Association

8:42 AM
04/19/16 Profit & Loss
Accrual Basis February 2016
Feb 16
6423-00 - Membership Activities
6432-00 - Membership - Newsletter 250.00
6434-00 - Gommunity Awards Dinner 166.20
6442-00 - Public Relations/Website 880.75
6443-00 - Membership - Bridal Faire 1,295.00
6423-00 - Membership Activities - Other 197.41
Total 6423-00 - Membership Activities 2,779.36
6437-00 - Tuesday Morning Breakfast Club 783.00
6742-00 - Non-NLT Co-Op Marketing Program 1,497.01
6743-00 - BACC Marketing Programs
6743-01 - Shop Local -10.00
6743-00 - BACC Marketing Programs - Other 1,800.00
Total 6743-00 - BACC Marketing Programs 1,780.00
8100-00 - Cost of Goods Sold
59900 - POS Inventory Adjustments -73.55
8100-00 - Cost of Goods Sold - Other 1,667.49
Total 8100-00 - Cost of Goods Sold 1,593.94
8500-00 - Credit Card Fees 749.62
8700-00 - Automobile Expenses 736.44
8750-00 - Meals/Meetings 170.58
8810-00 - Dues & Subscriptions 481.03
8910-00 - Travel 1,421.37
Total Expense 164,699.06
Net Ordinary Income 134,239.13
Net Income 134,239.13
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9:09 AM North Lake Tahoe Resort Association

04/19/16 Balance Sheet
Accrual Basis As of January 31, 2016
Jan 31, 16
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 744.68
1003-00 - Cash - Operations BOTW #6712 774,821.60
1007-00 - Cash - Payroll BOTW #7421 3,130.51
1071-00 - Payroll Reserves BOTW #8163 29,725.40
1080-00 - Special Events BOTW #1626 2,687.04
10950 - Cash in Drawer 107.37
Total Checking/Savings 811,216.60
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable -122,223.53
Total Accounts Receivable -122,223.53
Other Current Assets
1200-99 - AR Other 7,626.60
12000 - Undeposited Funds 1,439.10
1201-00 - WebLink Accounts Receivable 110,620.00
12100 - Inventory Asset 26,977.98
1298 - Receivable from Employees 37.46
1299 - Recelvable from NLTMC §8,726.19
Total Other Current Assets 205,427.33
Total Current Assets 894,420.40
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 - Accum. Depr. - Furn & Fix -67,629.89
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -41,503.16
1750-00 - Computer Software 33,874.01
1751-00 - Accum. Amort. - Software -33,416.66
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum, Amort - Leasehold Impr -24,127.24
Total Fixed Assets 4,0156.00
Other Assets
1400-00 - Prepaid Expenses
1401-00 - Recruitment Fees 10,000.00
1430-00 - Prepaid 1st Class Postage 6,300.58
1400-00 - Prepaid Expenses - Other 23,088.05
Total 1400-00 - Prepaid Expenses 39,388.63
1410-00 - Prepaid Insurance 4,935.61
Total Other Assets 44,324.24
TOTAL ASSETS 942,759.64
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 132,927.94
Total Accounts Payable 132,927.94
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9:09 AM North Lake Tahoe Resort Association

04119/16 Balance Sheet
Accrual Basis As of January 31, 2016

Credit Cards
2080-00 - Bank of the West - Master Cards

2080-01 - MC_5901_Hall
2080-02 - MC_8366_Jason
2080-03 - MC_5950_Judy
2080-04 - MC_5968_Ronald
2080-05 - MC_5976_Greg
2080-06 - MC_0375_Emily
2080-07 - MC_6850_Ginger
2080-08 - MC_5755_John
2080-09 - MC_0319_Sarah
2080-00 - Bank of the West - Master Cards - Other

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 - Salaries / Wages Payable

2180-00 - Estimated PTO Liability
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-60 - Deferred Revenue- Member Dues
2800-00 - Suspense

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

dJan 31, 16

1,158.16
2,450.92
537.35
45.00
2,074.18
1,265.06
3,246.80
8,8563.12
6,793.63
52.68

26,476.90

26,476.90

36,218.90

__ :a%s

68,414.42
56,488.29

1,129.43
1,129.43

12,869.60
104,045.00
7,702.15

250,648.89

410,053.73

410,053.73

246,840.71
316,694.00
-30,828.80

532,705.91

942,759.64
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8:42 AM North Lake Tahoe Resort Association

041916 Profit & Loss
Accrual Basls January 2016
Jan 16
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 271,350.00
4200-00 - Membership Ann/Conf Dues 3,681.94
4201-00 - New Member Fees 290.00
4250-00 - Revenues-Membership Activities 130.00
4251-00 - Revenue-Tue AM Breakfast Club 2,175.00
4252-00 - Revenue - Sponsorships 2,255.00
46000 - Merchandise Sales 1,626.14
Total Income 281,408.08
Gross Profit 281,408.08
Expense
5000-00 - Salaries & Wages
5020-00 - P/R - Tax Expense 10,086.12
5030-00 - P/R - Health insurance Expense 7,649.69
5040-00 - P/R - Workmans Comp 888.75
5060-00 - 401 (k) 2,723.04
5070-00 - Other Benefits and Expenses 432.84
5000-00 - Salaries & Wages - Other 73,311.49
Total §000-00 - Salaries & Wages 95,091.93
5100-00 - Rent
5110-00 - Utilities 1,169.82
5140-00 - Repairs & Maintenance 1,458.45
5150-00 - Office - Cleaning 1,225.00
5100-00 - Rent - Other 11,646.39
Total §100-00 - Rent 15,499.66
5310-00 - Telephone
5320-00 - Telephone 2,379.81
Total 5310-00 - Telephone 2,379.81
5420-00 - Mail - USPS
5§480-00 - Mail - Fed Ex 795.36
Total 5420-00 - Mail - USPS 795.36
5510-00 - Insurance/Bonding 576.64
5520-00 - Supplies 410.18
5610-00 - Depreciation 881.34
5700-00 - Equipment Support & Maintenance 461.55
5710-00 - Taxes, Licenses & Fees 923.27
5740-00 - Equipment Rental/Leasing 1,286.46
5800-00 - Training Seminars 1,515.48
5900-00 - Professional Fees
5920-00 - Professional Fees - Accountant 9,452.32
5900-00 - Professional Fees - Other 312.50
Total 5900-00 * Professional Fees 9,764.82
5941-00 - Research & Planning 1,130.00
6020-00 - Programs
6016-00 - Community Marketing Programs 825.00
Total 6020-00 - Programs 825.00
6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe -400.00
6427-00 - USA Cycling -10,986.46
Total 6420-00 - Sponsorship -11,386.46
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8:42 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Profit & Loss
January 2016

Jan 16

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6434-00 - Community Awards Dinner
6443-00 - Membership - Bridal Faire
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00 * Tuesday Morning Breakfast Club
6730-00 - Marketing Cooperative/Media
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs
59900 : POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8300-00 - Board Functions
8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings
8810-00 - Dues & Subscriptions
8910-00 - Travel

525.00
850.00
550.00
605.20

2,630.20

624.00
191,800.00
150.00
1,445.00

4.28
359.14
1,313.75

1,677.17

948.50
680.33
606.30
942.99
326.95
597.43

Total Expense

322,383.91

Net Ordinary income

Other Income/Expense
Other Income
52500 - Purchase Discounts

-40,975.83

0.12

Total Other Income

Other Expense
8990-00 - Allocated

0.12

0.00

Total Other Expense

0.00

Net Other Income

0.12

Net Income

-40,975.71
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9:09 AM North Lake Tahoe Resort Association

04119116 Balance Sheet
Accrual Basis As of December 31, 2015
Dec 31,15
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 519.68
1003-00 - Cash - Operations BOTW #6712 520,456.85
1007-00 + Cash - Payroll BOTW #7421 1,547.95
1071-00 : Payroll Reserves BOTW #8163 29,725.40
1080-00 - Special Events BOTW #1626 2,697.04
10950 * Cash in Drawer 251.43
Total Checking/Savings 555,198.35
Accounts Receivable
1200-00 - Quickbooks Accounts Recelvable 152,719.37
Total Accounts Receivable 152,719.37
Other Current Assets
1200-99 * AR Other 3,887.48
12000 - Undeposited Funds 1,738.66
1201-00 - WebLink Accounts Receivable 36,920.00
12100 - Inventory Asset 28,235.56
1298 - Receivable from Employees 37.46
1299 - Receivable from NLTMC 54,469.81
Total Other Current Assets 125,288.97
Total Current Assets 833,206.69
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 - Accum. Depr. - Furn & Fix -67,261.85
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Comptuiter Equip -41,279.33
1750-00 - Computer Software 33,874.01
1751-00 - Accum, Amort. - Software -33,178.60
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -24,075.83
Total Fixed Assets 4,896.34
Other Assets
1400-00 - Prepaid Expenses
1401-00 - Recruitment Fees 12,000.00
1430-00 - Prepaid 1st Class Postage 6,300.58
1400-00 - Prepaid Expenses - Other 22,813.05
Total 1400-00 - Prepaid Expenses 41,113.63
1410-00 - Prepaid Insurance 5,885.00
Total Other Assets 46,998.83
TOTAL ASSETS 885,101.66
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 120,233.39
Total Accounts Payable 120,233.39
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9:09 AM North Lake Tahoe Resort Association

04/19116 Balance Sheet
Accrual Basis As of December 31, 2015

Credit Cards
2080-00 - Bank of the West - Master Cards

2080-01 - MG_5901_Hall
2080-02 - MC_8366_Jason
2080-03 - MC_5950_Judy
2080-04 - MC_5968_Ronald
2080-05 « MC_5976_Greg
2080-06 - MC_0375_Emily
2080-07 - MC_6850_Ginger
2080-08 - MC_5755_John
2080-09 + MC_0319_Sarah

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 - Salaries / Wages Payable

2180-00 - Estimated PTO Liability
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-60 - Deferred Revenue- NMember Dues
2800-00 - Suspense

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 15

503.63
2,301.77
471.49
45.00
360.71
1,030.08
1,295.63
7,682.45
4,911.66

18,602.32

18,602.32

36,218.90

32,1985.52

68,414.42
56,488.29

1,014.87
1,014.87

12,869.60
29,365.00
4,432.15

172,584.33

311,420.04

311,420.04

246,840.71
316,694.00
10,146.91

573,681.62

885,101.66
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8:42 AM North Lake Tahoe Resort Association

04119116 Profit & Loss
Accrual Basls December 2015
Dec 15
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 271,350.00
4200-00 - Membership Ann/Conf Dues 6,716.00
4250-00 - Revenues-Membership Activities 1,345.00
4251-00 - Revenue-Tue AM Breakfast Club 1,110.00
4502-00 - Non-retail VIC income 100.00
4600-00 - Commissions
4601-00 - Commissions - South Shore 537.00
4600-00 - Commissions - Other 0.00
Tota! 4600-00 - Commissions 637.00
46000 - Merchandise Sales 4,660.19
Total Income 285,817.19
Gross Profit 285,817.19
Expense
5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expense 5,003.00
5030-00 - P/R - Health Insurance Expense 4,199.45
5040-00 - P/R - Workmans Comp 888.75
5060-00 - 401 (k) 2,503.24
5070-00 - Other Benefits and Expenses 607.84
5000-00 - Salaries & Wages - Other 73,965.99
Total 5000-00 - Salaries & Wages 87,168.27
5100-00 - Rent
5110-00 - Utilities 1,131.13
5140-00 - Repairs & Maintenance 453,19
5150-00 - Office - Cleaning 550.00
5100-00 - Rent - Other 11,421.39
Total 5100-00 - Rent 13,555.71
§310-00 - Telephone
5320-00 - Telephone 2,227.32
Total 5310-00 - Telephone 2,227.32
5420-00 - Mail - USPS
5470-00 - Mail - UPS 5.75
Total 5420-00 - Mail - USPS 575
§510-00 - Insurance/Bonding 618.30
5520-00 - Supplies
5525-00 ' Supplies- Computer <$1000 -517.34
5520-00 - Supplies - Other 1,839.12
Total 6520-00 - Supplies 1,321.78
5610-00 - Depreciation 518.80
5700-00 - Equipment Support & Maintenance 1,393.55
5710-00 - Taxes, Licenses & Fees 670.09
5740-00 - Equipment Rental/Leasing 1,221.47
5800-00 - Tralning Seminars 595.00
5900-00 + Professional Fees
5920-00 - Professional Fees - Accountant 8,492.37
Total §900-00 - Professional Fees 8,492.37
5941-00 + Research & Planning 1,005.80
5998-00 - Infrastructure Projects
5951-00 - Squaw Valley Trail Snow Removal 2,106.01
Total 5998-00 - Infrastructure Projects 2,106.01
6020-00 - Programs
6016-00 - Community Marketing Programs 2,110.67
Total 6020-00 - Programs 2,110.67
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North Lake Tahoe Resort Association

8:42 AM
04119116 Profit & Loss
Accrual Basis December 2015
Dec 16
6420-00 - Sponsorship
6422-00 - IronMan Lake Tahoe -3,497.47
Total 6420-00 - Sponsorship -3,497.47
6423-00 - Membership Activities
6432-00 + Membership - Newsletter 500.00
6441-00 - Membership - Miscellaneous Exp 15.18
6442-00 - Public Relations/Website 0.00
6423-00 - Membership Activities - Other 1,664.58
Total 6423-00 - Membership Activities 2,179.73
6437-00 - Tuesday Morning Breakfast Club 705.00
6730-00 - Marketing Cooperative/Media 191,800.00
6742-00 - Non-NLT Co-Op Marketing Program 547.80
6743-00 - BACC Marketing Programs
6743-01 - Shop Local -455.00
6743-00 - BACC Marketing Programs - Other 20,000.00
Total 6743-00 - BACC Marketing Programs 19,5645.00
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs 103.94
59900 - POS Inventory Adjustments 221.70
8100-00 - Cost of Goods Sold - Other 2,359.26
Total 8100-00 - Cost of Goods Sold 2,684.90
8200-00 - Associate Relations 1,030.41
8300-00 - Board Functions 138.00
8500-00 - Credit Card Fees 874.27
8700-00 - Automobile Expenses 386.93
8750-00 - Meals/Meetings 859.25
8810-00 - Dues & Subscriptions 1,214.83
8910-00 - Travel 123.35
Total Expense 341,402.89
Net Ordinary Income -55,585.70
Net Income -55,685.70
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9:09 AM North Lake Tahoe Resort Association

04119116 Balance Sheet
Accrual Basis As of November 30, 2015
Nov 30, 15
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 572.98
1003-00 - Cash - Operations BOTW #6712 855,477.41
4007-00 - Cash - Payroll BOTW #7421 8,960.54
1071-00 - Payroli Reserves BOTW #8163 29,725.40
1080-00 - Special Events BOTW #1626 2,697.04
10950 - Cash in Drawer 371.20
Total Checking/Savings 897,804.57
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 236,129.51
Total Accounts Receivable 236,129.51
Other Current Assets
1200-99 - AR Other 3,921.79
12000 - Undeposited Funds 1,521.94
1201-00 - WebLink Accounts Receivable 30,105.00
12100 - Inventory Asset 27,368.30
1298 - Receivable from Employees 37.46
1299 - Receivable from NLTMC 35,212.69
Total Other Current Assets 98,167.18
Total Current Assets 1,232,101.26
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 - Accum. Depr. - Furn & Fix -67,010.87
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -41,122.79
1750-00 - Computer Software 33,874.01
17561-00 - Accum. Amort. - Software -33,102.07
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold impr -24,041.08
Total Fixed Assets 5,415.14
Other Assets
1400-00 - Prepaid Expenses
1401-00 - Recruitment Fees 14,000.00
1430-00 - Prepaid 1st Class Postage 6,300.58
1400-00 - Prepaid Expenses - Other 18,318.75
Total 1400-00 - Prepaid Expenses 38,619.33
1410-00 - Prepaid Insurance 1,870.77
Total Other Assets 40,480.10
TOTAL ASSETS 1,278,006.50
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 + Accounts Payable 156,161.24
Total Accounts Payable 156,161.24
Page 1




9:09 AM North Lake Tahoe Resort Association

04/19/16 Balance Sheet

Accrual Basis As of November 30, 2015

Credit Cards
2080-00 - Bank of the West - Master Cards

2080-01 - MC_5901_Hall
2080-02 - MC_8366_Jason
2080-03 - MC_5950_Judy
2080-04 - MC_5968_Ronald
2080-05 - MC_5976_Greg
2080-06 - MC_0375_Emily
2080-07 - MC_6850_Ginger
2080-08 - MC_5755_John
2080-09 - MC_0319_Sarah

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 - Salaries / Wages Payable

2180-00 - Estimated PTO Liability
2180-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-60 - Deferred Revenue- Member Dues
2800-00 - Suspense

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Nov 30, 15

503.63
2,301.77
526.09
45.00
360.71
1,030.08
1,417.85
182.45
5,449.98

11,817.56

11,817.56

36,218.90
32,195.52

68,414.42
56,488.29

665.28
665.28

13,884.98
29,265.00
2,292.41

171,010.38

338,989.18

338,989.18

556,5690.71
316,694.00
65,732.61

939,017.32

1,278,006.50
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8:42 AM North Lake Tahoe Resort Association

Total 6420-00 - Sponsorship

0411916 Profit & Loss
Accrual Basis November 2015
Nov 15
Ordinary income/Expense
income
4050-00 - County of Placer TOT Funding 271,350.00
4200-00 - Membership Ann/Conf Dues 5,760.00
4250-00 - Revenues-Membership Activities 4,125.00
4251-00 - Revenue-Tue AM Breakfast Club 45.00
4502-00 + Non-retail VIC income 0.00
4600-00 - Commissions 3,935.60
46000 - Merchandise Sales 2,742.93
Total Income 287,958.53
Gross Profit 287,958.53
Expense
5000-00 - Salaries & Wages
5010-00 - Sales Commissions 369.60
5020-00 - P/R - Tax Expense 5,316.97
5030-00 - P/R - Health Insurance Expense 8,720.12
5040-00 - P/R - Workmans Comp 1,152.76
5060-00 - 401 (k) 2,221.47
5070-00 - Other Benefits and Expenses 760.04
5000-00 - Salaries & Wages - Other 73,872.22
Total 5000-00 - Salaries & Wages 92,412.18
5100-00 : Rent
5110-00 - Utilities 762.91
5150-00 - Office - Cleaning 700.00
5100-00 - Rent - Other 11,421.39
Total 5100-00 - Rent 12,884.30
5310-00 - Telephone
5320-00 - Telephone 2,376.63
Total 6310-00 - Telephone 2,376.63
5420-00 « Maii - USPS
§470-00 - Mail - UPS 284.55
5480-00 - Mail - Fed Ex 29.11
5420-00 - Mail - USPS - Other 274.00
Total 5420-00 - Mail - USPS 587.66
5510-00 - Insurance/Bonding 576.64
5520-00 - Supplies
5525-00 - Supplies- Computer <$1000 1,894.56
5520-00 - Supplies - Other 613.41
Total 5520-00 - Supplies 2,607.97
5610-00 - Depreciation 518.80
5700-00 - Equipment Support & Maintenance 810.00
5710-00 * Taxes, Licenses & Fees 740.96
5740-00 - Equipment Rental/Leasing 1,812.58
5800-00 - Training Seminars 15.00
5900-00 - Professional Fees
5910-00 - Professional Fees - Attorneys 80.00
5920-00 - Professional Fees - Accountant 14,074.14
Total 5900-00 « Professional Fees 14,154.14
5941-00 + Research & Planning 6,235.00
6023-00 - Autumn Food & Wine 117,410.01
6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe 7,500.00
6422-00 - IronMan Lake Tahoe -18,500.00
6420-00 - Sponsorship - Other 5,000.00
-6,000.00
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8:42 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Profit & Loss
November 2015

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6442-00 - Public Relations/Website
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6701-00 - Market Study Reports/Research
6730-00 - Marketing Cooperative/Media
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Local

6743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs
58900 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
8300-00 - Board Functions
8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings
8810-00 - Dues & Subscriptions
8910-00 - Travel

Nov 15

353.81
0.00
928.66

1,282.47

42.46
97,015.00
261.26

1,328.28
324.16

1,652.44

41.56
15.91
2,807.12

2,864.58

528.13

68.75
537.77
407.76
716.78
276.96
240.96

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
52500 - Purchase Discounts

Total Other Income

Other Expense
8990-00 - Allocated

Total Other Expense
Net Other Income

Net Income

362,937.19

-64,978.66

77.75

77.75

0.00

0.00

77.756

-64,900.91
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9:09 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of October 31, 2015

Oct 31, 15
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 616.86
1003-00 - Cash - Operations BOTW #6712 024,882.88
1007-00 - Cash - Payroll BOTW #7421 7,495.24
1071-00 - Payroll Reserves BOTW #8163 29,725.40
1080-00 - Special Events BOTW #1626 120,107.05
10950 - Cash in Drawer 184.67
Total Checking/Savings 1,083,012.10
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 219,459.21
Total Accounts Receivable 219,459.21
Other Current Assets
1200-99 - AR Other 3,921.79
12000 - Undeposited Funds 1,584.36
1201-00 - Webl.ink Accounts Receivable 24,360.00
12100 - Inventory Asset 26,311.29
1298 - Receivable from Employees 37.46
1299 - Receivable from NLTMC 29,015.25
Total Other Current Assets 85,230.156
Total Current Assets 1,387,701.46
Fixed Assets
1700-00 * Furniture & Fixtures 68,767.95
1701-00 + Accum. Depr. - Furn & Fix -66,759.89
1740-00 - Computer Equipment 43,766.13
1741-00 + Accum. Depr. - Computer Equip -40,966.25
1750-00 - Computer Software 33,874.01
1751-00 - Accum, Amort. - Software -33,025.54
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -24,006.33
Total Fixed Assets 5,933.94
Other Assets
1400-00 - Prepaid Expenses
1401-00 - Recruitment Fees 16,000.00
1430-00 - Prepaid 1st Class Postage 6,300.58
1400-00 - Prepaid Expenses - Other 16,832.50
Total 1400-00 - Prepaid Expenses 39,133.08
1410-00 - Prepaid Insurance 11,929.29
Total Other Assets 51,062.37
TOTAL ASSETS 1,444,697.77
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 267,028.82
Total Accounts Payable 267,028.82




9:09 AM North Lake Tahoe Resort Association

04119116 Balance Sheet
Accrual Basis As of October 31, 2015

Credit Cards
2080-00 - Bank of the West - Master Cards
2080-03 - MC_5950_Judy
2080-05 - MC_5976_Greg
2080-06 - MC_0375_Emily
2080-07 - MC_6850_Ginger
2080-09 - MC_0319_Sarah

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 - Salaries / Wages Payable

2180-00 - Estimated PTO Liability
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-00 - Infra-Company Borrowings
2400-60 - Deferred Revenue- Member Dues

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31,15

21.50
45.00
30.10
112.36
100.86

309.82

309.82

36,218.90
32,195.52

68,414.42
56,488.20

459.48
459.48

13,515.38
5,603.33
28,960.00

173,440.90

440,779.54

440,779.54

556,590.71
316,694.00
130,633.52

1,003,918.23

1,444,697.77

Page 2




8:42 AM North Lake Tahoe Resort Association

04119116 Profit & Loss
Accrual Basis October 2015
Oct 16
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 1,085,360.00
4200-00 - Membership Ann/Conf Dues 1,5635.00
4201-00 - New Member Fees 75.00
4250-00 - Revenues-Membership Activities 1,860.00
4251-00 - Revenue-Tue AM Breakfast Club 1,260.00
4350-00 - Special Events (Marketing) 35,665.20
4502-00 - Non-retail VIC income 250.00
4600-00 - Commissions
4601-00 - Commissions - South Shore 1,560.84
4600-00 - Commissions - Other 47,348.78
Total 4600-00 - Commissions 48,909.62
46000 - Merchandise Sales 6,167.70
4720-00 - Miscellaneous 420.00
Total Income 1,181,392.52
Gross Profit 1,181,392.52
Expense
5000-00 - Salaries & Wages
5010-00 - Sales Commissions 217.60
5020-00 - P/R - Tax Expense 10,606.87
5030-00 - P/R - Health Insurance Expense 7,785.22
5040-00 * PIR - Workmans Comp 1,793.08
5060-00 - 401 (k) 3,365.05
5070-00 - Other Benefits and Expenses 177.37
5000-00 - Salaries & Wages - Other 136,787.15
Total 6§000-00 - Salaries & Wages 160,732.34
5100-00 - Rent
5110-00 - Utilities 611.65
5140-00 - Repairs & Maintenance 59.89
5150-00 - Office - Cleaning 550.00
5100-00 - Rent - Other 11,196.39
Total 5100-00 - Rent 12,417.93
5310-00 - Telephone
5§320-00 - Telephone 2,177.83
5310-00 - Telephone - Other 35.34
Total 5310-00 - Telephone 2,213.17
5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex 30.48
Total 5420-00 - Mail - USPS 30.48
5510-00 - Insurance/Bonding 549,47
5520-00 - Supplies 1,003.86
5530-00 - Visitor Communications - Other 35.44
5610-00 - Depreciation 518.80
5700-00 - Equipment Support & Maintenance 272.99
5710-00 - Taxes, Licenses & Fees 1,219.97
5740-00 - Equipment Rental/Leasing 519.39
5900-00 - Professional Fees
5910-00 - Professional Fees - Attorneys 80.00
5920-00 - Professional Fees - Accountant 11,5605.37
Total §900-00 - Professional Fees 11,6856.37
5941-00 « Research & Planning 17,701.20
6020-00 - Programs
6016-00 - Community Marketing Programs -5.10
Total 6020-00 - Programs -5.10
6023-00 - Autumn Food & Wine -35,923.93
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8:42 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Profit & Loss
October 2015

6420-00 - Sponsorship
6421-00 - New Event Development
6422-00 - IronMan Lake Tahoe
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs
6743-01 - Shop Local

Total 6743-00 - BACC Marketing Programs

8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs
58900 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
8300-00 - Board Functions
8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings
8810-00 - Dues & Subscriptions
8910-00 - Travel

Total Expense
Net Ordinary Income

Net Income

Oct 15

1,165.156
171,610.59
3,100.00

175,865.74

353.75
2,884.70

3,238.45
3,250.00

706.60
706.60

261.94
-376.33
2,951.14

2,836.75

1,066.50
68.30
605.58
195.68
340.46
238.89
1,613.61

362,897.84

818,494.68

818,494.68
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9:09 AM

04/19/116
Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of September 30, 2015

Sep 30, 15
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 636.63
1003-00 - Cash - Operations BOTW #6712 -55,705.67
1007-00 - Cash - Payroll BOTW #7421 65,957.96
1071-00 - Payroll Reserves BOTW #8163 49,725.40
1080-00 - Special Events BOTW #1626 54,183.12
10950 - Cash in Drawer 291.28
Total Checking/Savings 115,088.72
Accounts Receivable
4200-00 - Quickbooks Accounts Receivable 124,679.93
Total Accounts Receivable 124,679.93
Other Current Assets
1200-99 - AR Other 4,766.45
12000 - Undeposited Funds 1,177.10
1201-00 - WebLink Accounts Receivable 21,355.00
12100 - Inventory Asset 27,035.45
1298 - Receivable from Employees 160.84
1299 - Receivable from NLTMC 27,510.44
Total Other Current Assets 82,005.28
Total Current Assets 321,773.93
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 - Accum. Depr. - Furn & Fix -66,508.91
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -40,809.71
1750-00 - Computer Software 33,874.01
1751-00 - Accum. Amort. - Software -32,949.01
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -23,971.58
Total Fixed Assets 6,452.74
Other Assets
1400-00 - Prepaid Expenses
1430-00 - Prepaid 1st Class Postage 6,200.58
1400-00 - Prepaid Expenses - Other 13,337.50
Total 1400-00 - Prepaid Expenses 19,538.08
1410-00 - Prepaid Insurance 4,602.38
Total Other Assets 24,140.46
TOTAL ASSETS 352,367.13
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 12,672.25
Total Accounts Payable 12,672.25
Credit Cards
2080-00 - Bank of the West - Master Cards
2080-01 - MC_5901_Hall 200.00
2080-07 - MC_6850_Ginger 133.84
Total 2080-00 + Bank of the West - Master Cards 333.84
Total Credit Cards 333.84
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9:09 AM North Lake Tahoe Resort Association

04119/16 Balance Sheet
Accrual Basis As of September 30, 2015
Sep 30, 16
Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable 36,218.90
2100-00 - Salaries / Wages Payable - Other 32,195.52
Total 2100-00 - Salaries / Wages Payable 68,414.42
2180-00 - Estimated PTO Liability 56,488.29
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable 2,553.66
Total 2190-00 - Sales and Use Tax Payable 2,553.66
2250-00 - Accrued Expenses 26,015.38
2400-00 - Intra-Company Borrowings -22,694.73
2400-01 - AFW Suspense Account -2,960.00
2400-60 - Deferred Revenue- Member Dues 26,910.00
24000 - Payroll Liabilities
24100 - Wage Garnishment Payable -789.53
Total 24000 - Payroll Liabilities -789.53
Total Other Current Liabilities 153,937.49
Total Current Liabilities 166,943.58
Total Liabilities 166,943.58
Equity
32000 - Unrestricted Net Assets 556,590.71
3300-11 - Designated Marketing Reserve 316,694.00
Net Income -687,861.16
Total Equity 185,423.55
TOTAL LIABILITIES & EQUITY 352,367.13
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8:43 AM North Lake Tahoe Resort Association

04/19/16 Profit & Loss
Accrual Basis September 2015

Ordinary Income/Expense

Income

4201-00 -
4250-00 -
4251-00 -
4252-00 -
4502-00 -
4600-00 -

New Member Fees
Revenues-Membership Activities
Revenue-Tue AM Breakfast Club
Revenue - Sponsorships
Non-retail VIC income
Commissions

46000 - Merchandise Sales

Total Income

Gross Profit

Expense

Sep 15

75.00
1,135.00
630.00
500.00
575.00
57,213.27
9,053.81

69,182.08

5000-00 - Salaries & Wages
5010-00 - Sales Gommissions
5020-00 - P/R - Tax Expense
5030-00 - P/IR - Health Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5160-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone
5350-00 - internet
5310-00 - Telephone - Other

Total 5310-00 - Telephone

5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5520-00 -
5610-00 -
5700-00 -
5710-00 -
+ Equipment Rental/Leasing
5800-00 -
5900-00 -

5740-00

Supplies

Depreciation

Ecquipment Support & Maintenance
Taxes, Licenses & Fees

Training Seminars
Professional Fees

5810-00 - Professional Fees - Attorneys
5920-00 - Professional Fees - Accountant

Total 5900-00 - Professional Fees

5941-00 - Research & Planning
5948-00 * Transportation Projects
5953-00 - Summer Traffic Management (S-2)

Total 5948-00 - Transportation Projects

5998-00 - Infrastructure Projects
5974-00 - Visitors Centers Exhibits

Total 5998-00 - infrastructure Projects

6020-00 - Programs
6016-00 - Community Marketing Programs

Total 6020-00 - Programs

69,182.08

1,319.54
6,304.55
10,689.51
507.44
1,995.28
352.37
73,940.65

95,109.34

1,205.45
1,220.00
11,653.14

14,078.59

2,480.37
146.00
70.44

2,695.81

138.42
42,14

180.56

1,462.42
518.80
1,071.99
460.16
1,368.31
200.00

2,100.00

1,000.00
3,100.00
6,800.00

-9,482.45
-9,482.45

48.75
48.76

500.00
500.00
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North Lake Tahoe Resort Association

8:43 AM
04119116 Profit & Loss
Accrual Basis September 2015
Sep 15
6023-00 - Autumn Food & Wine
6025-00 - AFW- Postage 17.69
6023-00 - Autumn Food & Wine - Other -50,951.18
Total 6023-00 - Autumn Food & Wine -50,933.49
6420-00 - Sponsorship
6422-00 - IronMan Lake Tahoe 152,5667.35
6420-00 - Sponsorship - Other 85,000.00
Total 6420-00 - Sponsorship 237,567.35
6423-00 - Membership Activities
6432-00 - Membership - Newsletter 475.00
6436-00 - Membership - Wnt/Sum Rec Lunch 64.83
6441-00 - Membership - Miscellaneous Exp 54.09
6423-00 - Membership Activities - Other 2,701.38
Total 6423-00 - Membership Activities 3,295.30
6730-00 - Marketing Cooperative/Media 97,000.00
6741-00 * Productions 850.00
6742-00 - Non-NLT Co-Op Marketing Program 150.00
6743-00 - BACC Marketing Programs
6743-01 - Shop Local 2,680.00
Total 6743-00 - BAGC Marketing Programs 2,680.00
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs 32.83
59900 - POS Inventory Adjustments -58.72
8100-00 - Cost of Goods Sold - Other 4,638.57
Total 8100-00 - Cost of Goods Sold 4,612.68
8200-00 - Associate Relations 57,00
8300-00 - Board Functions 133.85
8500-00 - Credit Card Fees 578.89
8700-00 - Automobile Expenses 1,960.51
8750-00 - Meals/Meetings 445.53
8810-00 - Dues & Subscriptions 149.97
8910-00 - Travel -278.88
Total Expense 416,389.99
Net Ordinary Income -347,207.91
Other Income/Expense
Other Income
52500 + Purchase Discounts 0.02
Total Other Income 0.02
Net Other Income 0.02
Net Income -347,207.89
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9:09 AM North Lake Tahoe Resort Association

04119116 Balance Sheet
Accrual Basis As of August 31, 2015
Aug 31, 15
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 646.11
1003-00 - Cash - Operations BOTW #6712 377,841.49
1007-00 - Cash - Payroll BOTW #7421 3,673.85
1008-00 - Marketing Reserve - Plumas 50,000.00
1071-00 - Payroll Reserves BOTW #8163 99,825.40
10950 - Cash in Drawer 824.96
Total Checking/Savings 532,711.81
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 73,731.05
Total Accounts Receivable 73,731.05
Other Current Assets
1200-99 - AR Other 1,014.75
12000 - Undeposited Funds 1,515.12
1201-00 - WebLink Accounts Receivable 17,085.00
12100 - Inventory Asset 28,667.99
1298 - Receivable from Employees 162.47
1289 - Receivable from NLTMC 9,933.30
Total Other Current Assets 58,368.63
Total Current Assets 664,811.49
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 : Accum. Depr. - Furn & Fix -66,257.93
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -40,6563.17
1750-00 - Computer Software 33,874.01
1751-00 + Accum. Amort. - Software -32,872.48
1770-00 + Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -23,936.83
Total Fixed Assets 6,971.54
Other Assets
1400-00 - Prepaid Expenses
1430-00 - Prepaid 1st Class Postage 6,2060.58
1400-00 - Prepaid Expenses - Other 122,183.44
Total 1400-00 - Prepaid Expenses 128,384.02
1410-00 - Prepaid Insurance 2,366.38
Total Other Assets 130,750.40
TOTAL ASSETS 802,533.43
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 15,455.37
Total Accounts Payable 16,455.37
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9:09 AM North Lake Tahoe Resort Association

04/19116 Balance Sheet
As of August 31, 2015

Accrual Basis

Credit Cards
2080-00 - Bank of the West - Master Cards

2080-01 - MC_5901_Hall

2080-02 - MIC_8366_Jason

2080-03 - MC_5950_Judy

2080-05 - MIC_5976_Greg

2080-06 - MC_0375_Emily

2080-07 - MC_6850_Ginger

2080-08 - MC_5755_dJohn

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 - Salaries / Wages Payable

2175-00 - 401 (k) Plan

2180-00 - Estimated PTO Liability

2190-00 - Sales and Use Tax Payable
256500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-00 - Intra-Company Borrowings
2400-60 - Deferred Revenue- Member Dues
24000 - Payroli Liabilities

24100 - Wage Garnishment Payable

Total 24000 - Payroll Liabilities
Tofal Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31, 15

151.33
1,645.51
39.78
5,843.95
337.46
2,593.11
3,719.18

14,330.32

14,330.32

36,218.90
32,195.52

68,414.42
3,642.63
56,488.29
1,874.54
1,874.54

38,125.95

50,000.00

22,360.00
-789.53

-789.53

240,116.30

269,901.99

269,901.99

556,590.71
316,694.00
-340,6563.27

532,631.44

802,533.43
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8:43 AM North Lake Tahoe Resort Association

04/19/16 Profit & Loss
Accrual Basis August 2015

Ordinary Income/Expense

Income

4050-00 -
4250-00 -
4251-00 -
4502-00 -
4600-00 -

County of Placer TOT Funding
Revenues-Membership Activities
Revenue-Tue AM Breakfast Club
Non-retail VIC income
Commissions

Aug 15

46000 - Merchandise Sales

Total Income

Gross Profit

Expense

5000-00 - Salaries & Wages

5010-00 -
5020-00 -
5030-00 -
5040-00 -
5060-00 -
5070-00 -
5000-00 -

Sales Commissions

PIR - Tax Expense

PIR - Health Insurance Expense
PIR - Workmans Comp

401 (k)

Other Benefits and Expenses
Salaries & Wages - Other

-8.00
2,720.00
345.00
1,700.00
15,714.27
12,304.76

32,776.03

Total 5000-00 - Salaries & Wages
5100-00 - Rent

5110-00 - Utilities
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00

- Telephone

5320-00 - Telephone
5310-00 - Telephone - Other

Total 5310-00 - Telephone

5420-00

- Mail - USPS

65480-00 - Mail - Fed Ex
65420-00 - Mail - USPS - Other

Total §420-00 - Mail - USPS

5§510-00 -
5520-00 -
5610-00 -

5§700-00

5710-00 -
5740-00 -
5800-00 -

5900-00

Insurance/Bonding

Supplies

Depreciation

- Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment Rental/Leasing
Training Seminars

- Professional Fees

5910-00 - Professional Fees - Attorneys

5920-00 - Professional Fees - Accountant
Total 5900-00 - Professional Fees

6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6442-00 - Public Relations/Website
6443-00 + Membership - Bridal Faire
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00
6730-00
6742-00

+ Tuesday Morning Breakfast Club
+ Marketing Cooperative/Media
 Non-NLT Co-Op Marketing Program

6743-00 - BACC Marketing Programs
6743-01 + Shop Local
6743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

32,776.03

31.28
5,977.72
12,976.46
617.55
2,074.27
100.00
77,480.21

99,257.49

869.14
11,421.39

12,290.563

2,053.87
266.75

2,320.62

13.58
237.89

251.47

362,64
333.55
518.80
381.99
352.14
1,213.05
1,048.12

120.00
3,090.00
3,210.00
3,1565.00
300.00
291.25

304.61
258.15

1,154.01

624.00
97,000.00
1,645.00

-125.00
-45.00

-170.00
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8:43 AM North Lake Tahoe Resort Association

04/19/16 Profit & Loss
Accrual Basis August 2015
Aug 15
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs 110.19
8100-00 - Cost of Goods Sold - Other ﬂ
Total 8100-00 - Cost of Goods Sold 6,226.74
8200-00 - Associate Relations 196.83
8300-00 - Board Functions 68.75
8500-00 - Credit Card Fees 610.34
8700-00 - Automobile Expenses 181.13
8750-00 - Meals/Meetings 319.56
8810-00 - Dues & Subscriptions 874.75
8910-00 - Travel 1,995.50
Total Expense 235,423.01
Net Ordinary iIncome -202,646.98
Other Income/Expense
Other Income
52500 - Purchase Discounts 7.00
Total Other Income 7.00
Other Expense
8990-00 - Allocated 0.00
Total Other Expense 0.00
Net Other Income 7.00
Net Income -202,639.98
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9:09 AM North Lake Tahoe Resort Association

04119116 Balance Sheet
Accrual Basis As of July 31, 2015
Jul 31,15
ASSETS
Current Assets
Checking/Savings
1601-00 - Petty Cash 1,000.00
1003-00 - Cash - Operations BOTW #6712 267,783.28
1007-00 - Cash - Payroll BOTW #7421 14,967.43
1071-00 - Payroll Reserves BOTW #8163 124,825.40
10950 « Cash in Drawer 674,26
Total Checking/Savings 409,250.37
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 57,566.98
1290-00 - AIR-TOT 135,244.13
Total Accounts Receivable 192,811.11
Other Current Assets
1200-99 - AR Other 1,014.75
12000 - Undeposited Funds 283.70
1201-00 - WebLink Accounts Recelvable 15,740.00
12100 - Inventory Asset 32,471.29
129149 - AR TOT Transportation NLTRA 131,242.20
1291-59 - AR TOT Infrastructure County
1292-59 - AR TOT Infra NLTRA Held 36,069.67
Total 1291-59 - AR TOT Infrastructure County 36,069.67
1299 - Receivable from NLTMC 2,390.84
Total Other Current Assets 219,212.45
Total Current Assets 821,273.93
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 + Accum. Depr. - Furn & Fix -66,006.95
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -40,496.63
1750-00 - Computer Software 33,874.01
1751-00 - Accum. Amort. - Software -32,795.85
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum, Amort - Leasehold Impr -23,902.08
Total Fixed Assets 7,490.34
Other Assets
1400-00 - Prepaid Expenses
1430-00 - Prepaid 1ist Class Postage 6,432.94
1400-00 - Prepaid Expenses - Other 113,992.50
Total 1400-00 - Prepaid Expenses 120,425.44
1410-00 - Prepaid Insurance 2,403.02
Total Other Assets 122,828.46
TOTAL ASSETS 951,5692.73
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable 22,878.73
2001-00 - Credit Card Payable 9,405.27
32,284.00

Total Accounts Payable
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9:09 AM North Lake Tahoe Resort Association

04/19/16 Balance Sheet
Accrual Basis As of July 31, 2015

Credit Cards
2080-00 - Bank of the West - Master Cards
2080-07 - MC_6850_Ginger
2080-08 - MC_5755_John

Total 2080-00 - Bank of the West - Master Cards

Total Credit Cards

Other Current Liabilities
2100-00 - Salaries / Wages Payable
2101-00 + Incentive Payable
2100-00 - Salaries / Wages Payable - Other

Total 2100-00 + Salaries / Wages Payable

2180-00 - Estimated PTO Liability
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable

Total 2190-00 - Sales and Use Tax Payable

2250-00 - Accrued Expenses
2400-60 - Deferred Revenue- Member Dues

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3300-11 - Designated Marketing Reserve
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31,15

714.43
64.00

778.43

778.43

36,218.90
32,195.52

68,414.42
56,488.29

955.22
955.22

38,125.95
19,275.00

183,258.88

216,321.31

216,321.31

556,580.71
316,694.00
-138,013.29

735,271.42

951,592.73
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8:43 AM North Lake Tahoe Resort Association

04M916 Profit & Loss
Accrual Basis July 2015
Jul 16
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 0.00
4200-00 - Membership Ann/Conf Dues 53,526.08
4201-00 - New Member Fees 225.00
4250-00 - Revenues-NMembership Activities 1,923.43
4251-00 - Revenue-Tue AM Breakfast Club 585.00
4350-00 - Special Events (Marketing) 1,163.80
4502-00 - Non-retail VIC income 1,250.00
4600-00 - Commissions
4601-00 - Commissions - South Shore -2,265.80
4600-00 - Commissions - Other 12,441.99
Total 4600-00 - Commissions 10,176.19
46000 - Merchandise Sales 12,729.68
Total Income 81,579.18
Gross Profit 81,5679.18
Expense
5000-00 - Salaries & Wages
5010-00 - Sales Commissions 2,001.60
5020-00 - P/R - Tax Expense 5,803.14
5030-00 * P/R - Health Insurance Expense 7,374.44
5040-00 - P/R - Workmans Comp 683.10
5060-00 - 401 (k) 2,899.15
5070-00 - Other Benefits and Expenses 25.00
5000-00 - Salaries & Wages - Other 73,886.05
Total 5000-00 - Salaries & Wages 92,772.48
§100-00 - Rent
5110-00 - Utilities 1,050.69
5140-00 - Repairs & Maintenance 400.00
5150-00 - Office - Cleaning 550.00
§100-00 - Rent - Other 11,421.39
Total 5100-00 - Rent 13,422.08
5310-00 - Telephone
§320-00 - Telephone 2,454.44
5350-00 - Internet 25.00
Total 5§310-00 - Telephone 2,479.44
5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex 400.45
5420-00 - Mail - USPS - Other 134.78
Total 5420-00 - Mail - USPS 535.23
5510-00 ' Insurance/Bonding 518.00
5520-00 - Supplies
5525-00 - Supplies- Computer <$1000 2,179.64
5520-00 - Supplies - Other 1,356.68
Total 5520-00 * Supplies 3,536.32
5610-00 - Depreciation 518.80
5700-00 - Equipment Support & Maintenance -99.74
5710-00 - Taxes, Licenses & Fees 1,649.21
5§740-00 - Equipment Rental/Leasing 2,399.77
5941-00 - Research & Planning 750.00
5948-00 - Transportation Projects
5953-00 - Summer Traffic Management (S-2) 9,482.45
9,482.45

Total 5948-00 - Transportation Projects

Page 1

112




8:43 AM

04/19/16
Accrual Basis

North Lake Tahoe Resort Association

Profit & Loss
July 2015

Jul 15

6420-00 - Sponsorship
6422-00 - IronMan Lake Tahoe
6427-00 - USA Cycling

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6442-00 - Public Relations/Website
6443-00 - Membership - Bridal Faire
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00 - Tuesday Morning Breakfast Club
6701-00 - Market Study Reports/Research
6730-00 - Marketing Cooperative/Media
6741-00 - Productions
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Local

6743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs
59900 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
8300-00 - Board Functions

8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings

8810-00 - Dues & Subscriptions
8910-00 - Travel

8930-00 - Prior Period Adjustments

4,800.00
2,328.63

7,128.63

1,291.26
937.81
1,136.99

3,366.05

770.00
272.15
48,500.00
1,500.00
604.41

1,721.39

16,000.00

17,721.39

245.77
-335.88
6,660.43

6,570.32

560.50
68.75
502.09
355.12
263.056
1,449.96
2,518.90
-522.69

Total Expense

219,592.67

Net Ordinary Income

Other Income/Expense
Other Income
52500 - Purchase Discounts

-138,013.49

0.20

Total Other Income

Other Expense
8990-00 - Allocated

0.20

0.00

Total Other Expense

0.00

Net Other Income

0.20

Net Income

-138,013.29
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