e

| north lake t

NLTRA Mission

ahoe |

~Chamber | CVB | Resort Association |

NLTRA Board of Directors
Agenda and Meeting Notice

Wednesday, May 6, 2015 at 8:30 am
Tahoe City Public Utilities Board Room

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural

climate of the area.

2015 Board of
Directors

Wally Auerbach

(Treasurer)
Auerbach Engineering

Kali Kopley
Uncorked/Petra/Soupa

Brett Williams
Agate Bay Realty

Valli Murnane
Tahoe X-Country

Phil GilanFarr
CB's Pizza & Grill

Adam Wilson

(Secretary)
Northstar California

Brendan Madigan
(Chair)
Alpenglow Sports

Joseph Mattioli
The Ritz-Carlton

David Tirman (Vice-

Chair)
JMA Ventures, LLC

Jennifer Merchant
Placer County Rep

Sue Busby
Placer County BOS Appointee
Castle Peak Property Mgmt.

Tom Lotshaw
TRPA (Ex-officio)

Quorum - 6
Majority of the NLTRA Board
Representatives

Items May Not Be Heard In the Order They Are Listed

A. Call to Order-Establish Quorum

B.

Public Forum: Any person wishing to address the Board of Directors on items of interest to
the Board not listed on the agenda may do so at this time. It is requested that comments
be limited to three minutes since no action may be taken by the Board on items addressed
under Public Forum. '

Agenda Amendments and Approval

Consent Calendar-MOTION (5 minutes)

All items (in Bold) listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board, and approved by one motion. There will not
be a separate discussion of these items unless a Board member or staff person requests a
specific item be removed from the consent calendar for separate consideration. Any item
removed will be considered after the motion and vote to approve the remainder of consent
calendar motions.

1. Board Meeting Minutes — April 1, 2015 & March 1, 2015

All committee meeting briefs are provided for informational purposes only. Minutes are
available at www.nltra.org

2. Capital Investment/Transportation Committee - April 27, 2015
3. Marketing Committee — April 28, 2015

4. Business Association and Chamber Collaborative — April 8, 2015
5. Lodging Committee — No meeting in April

6. Conference Sales Directors Committee — No Meeting in April

7. Finance Committee — April 29, 2015

8. Financial Reports — March
8.1. Dashboard and project reports

The following reports are provided on a monthly basis by staff and can be pulled for
discussion by any board member

9. Conference Sales Reports
10. Executive Committee Report — April 21, 2015
11. Capital Investment/Transportation Activity Report — April

E. Strategic Discussion Items (1 hour) —

1. TOT Audit of N. Lake Tahoe properties — Andy Sisk (40 minutes)
2. Discussion of Project approval process — Board Members (20 minutes)



F. Action ftems {15 minutes )
1. MOTION: Approval of proposed Attachment A (Scope of Work) and proposed
Attachment C {Contract Budget) for 2015/16 fiscal year ~ Sandy Evans Hall
CY/T Committee vote: 11-0; Marketing Committee vote; 8-0; Finance
Commitiee vote: 4-0-1 (Jennifer Merchant abstained)

(G. Staff Reports {45 minutes)
1. Membership — Ginger Karl {5 minutes)
a. Performance Metrics
b. New Members
c. Community Awards and Silent Auction finai P & L
d. Upcoming Evenis

2. Marketing - JT Thompson (36 minutes)
a. Destimetrics
b. USA Cycling — cost benefit analysis
3. CEQ - Sandy Evans Hali (10 minutes)
a. Master Plan Update
b. Golf Course Oversight Committee opening to replace Vaili Murnane
H. Director's Comments {5 minutes)
. Meeling Review and Staff Direction (5 minutes)

4. Closed Session (i necessary)/Reconvene to Open Session:

K. Adiournment

This meeting is wheeichair accessible Posted and Emailed (5/1/15)
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north lake tahoe
Chamber | CVB | Resort Association
THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, April 1, 2015 - 8:30 am
Tahoe City Public Utilities Board District — Board Room
MINUTES

BOARD MEMBERS IN ATTENDANCE: Brendan Madigan, Phil GilanFarr, Adam Wilson, David Tirman,
Jennifer Merchant, Sue Busby, Tom Lotshaw, Wally Auerbach, Kali Kopley, Brett Williams, Joseph
Mattioli

BOARD MEMBERS NOT PRESENT: None

RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, Marc Sabella, Ginger Karl, JT
Thompson, Valerie Lomeli

OTHERS IN ATTENDANCE: Stacie Lyans, Cadence Matijevich, Jaime Wright, Joy Doyle, Andy
Chapman, Quentin Koch, Marilyn Mora

A. CALL TO ORDER
e The meeting was called to order at 8:35 am by Brendan Madigan and a quorum was established

B. Public Forum: None
C. AGENDA AMENDMENTS AND APPROVAL

M/SIC (Jennifer Merchant/Phil GilanFarr) (10/0/0) Motion to approve items on agenda without
approval of items #10 & #11

M/SIC (Phil GilanFarr/Jennifer Merchant) (11/0/0) Motion to approve items #10 and #11

D. Consent Calendar-MOTION

All items (in Bold) listed under the consent calendar are considered to be routine and/or have been or
will be reviewed by committee, and approved by one motion. There will be not be a separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar-motions. All Committee meeting briefs

are provided for informational purposes only. Minutes are available at www.nltra.org

M/SIC (Wally Auerbach/Adam Wilson) (12/0/0) Motion to approve Consent Calendar with the

exception of item #1

1. Board Meeting Minutes — March 4th, 2015

All Committee meeting briefs are provided for informational purposes only. Minutes are available

at www.nltra.org
2. Capital Investment/Transportation Committee- March 23, 2015

3. Marketing Committee — March 24, 2015
4. Business Association and Chamber Collaborative — March 12, 2015
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Lodging Committee — No meeting in March
Conference Salss Directors Committee — No Meeting in March
Finance Committee — March 17, 20158
Financiat Reports — Jahuary, February
8.1. Dashboard and project reports
The foliowing reports are provided on a monthly basis by staff and can be pulled for discussion
by any board member
9. Conference Sales Reporls
10. Executive Commitiee Report — March 17, 2015
= Jennifer Merchant had questions and comments regarding item number six on the
Executive report regarding the USA Cycling and budget. There were cost increases for

the event, she reguested there be more information and a budget be brought back to the
Marketing Commities and BOD

»  Group discussion on why the event coordinator, Caltrans/CHP, and cost of event has had
much difficulty, for an svent that’s been replicated frequently in other cities
= Sandy responded that the event organizer wasn’t familiar with California
regulations. Cadence Matijevich explained why the Caltrans/CHP have been
responding in the way they have with the event organizer, they feit that the event
coocrdinator wasn't responding to them, turning in permits that were incompiete,
and not paying permit fees

Action for Sandy: Sandy will discuss with USA Cycling staff the cost of traffic management and options for
reducing those for next year

® N oo

11. Capital Investment/Transportation Activity Report — March

» Jennifer Merchant had a question/comment regarding North Lake Tahoe Express RFP,
D11-1, tem #2 bullet #2, wanted to know if the RFP could be done al an eartier time

» Ron confirmed the business plan wili be completed before the end of the fiscal year
Action for Ron: Ron will look into the possibility of doing an RFP for the NLTE at an eariier time

12. CEG Report - March

E. Strategic Discussion items
s Air Service expansion programs for RTIA, RASC funding and future plans — Quentin Koch,
Marily Mora, JT Thompson — Topics included

»  Allegiant Air, the third weekly flight to Las Vegas began on February 11, 2015. Delta Air,
the non-stop daily flight to Minneapclis will return as a Saturday flight on May 23, 2015,
Southwest Airlines, the non-stop, Saturday only, flight to Chicago-Midway will transition
into a daily flight on March 7, 2015, non-stop flights te Denver and Los Angeles were
reduced by one daily flight each in January 20185, the Denver flights return to full
schadule in March and the LA flights in April 2015

» A total of 6,300 operations occurred at RNO in January 2015, an increase of 4.9% when
compared to January 2014, Total operations include: Air Carrier, Air Taxi, General
Aviation and Military operations as reported by FAA.

®  The March 2015 flight schedule at the Reno-Tahoe International Airport provides 55 peak
non-stop departures to 15 destinations with 175,135 iotal scheduled departing seats. In
March, the tolai number of scheduled flights is up 1.2% when compared to the March
2014 schedule. Monthly scheduted seat capacity is up 0.2% for the same period. JeiBlue
Airways will begin non-stop daily flights between Reno and New York City on May 28,
2015, The airlines wilt utilize an Airbus 320 aircraft with 150 seats on this route
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F. Action ftems
1. MOTION: Approval of Recommendation of Transportation projects — Ron Treabess
Water Shuttie Revised Plan (CHY Commities volad 7-1 in favor of funding at $149,000 for one
yeal, minority concems were amount of subsidy too high, infrastructure immature for water
shuttle, more marketing dollars should be used.)

»  Ron goes gver the Watler Shuitle recommendation and what was discussed at the CI/T
meeting
»  Group discussion: _
° Phil addressed the BOD that the Water Shuttle project may have happened a bit
oG sarly and the original expectation from the CYT was 0 see a growth pattern
gach year, and it's shown growth, it's just not a "classic transportation iterm”. He
does feel there has been an extra effort to show ways to keep the Water Shutile
o Kali reminds the commitiee that Water Shuttie is a pilot program, and there had
heen great effort in empowering the Commitiees, there has been many
concemns that had been addressed this year as wel as the previous year, and
it's just still not a success
° Jennifer wanted to address her concerns and thoughts about spending a ot of
money on a program that isn't performing well. She would fike fo support the
program, there just isn't enough money being brought back fo the program, and
more money is going in, where the money being requested could assist other
programs that need assistance

MISIC (Wally/Sue} {8/1/1) o accept staff recommendation as presented, up to $149k for Water
Shuttle services in 2014/15. Recommendation inciudes: future years continuation of services be
based on a minimum 5% ridership increase and a minimum TOT funding reduction of $20k each
year

2. MOTION: Capital Investment Maintenance Reguest for 4" of July Barge Repair — Ron Treabess
Barge Repair (CI/T Committee voted 10-0 in favor of providing $22,000 for barge repair, also
requesied an operations plan for the future.)

»  Group discussion:
° Few questions from the Board Members to who uses the barge, how much it cost
io store, and how old the barge is. Stacie Lyans responded to Board with the
following: Tahoe Marina and they also store the barge, and the barge is about

25 years old

e Kali felt there should be a better agreement with both associations and whoever
uses i

° Jennifer isn't sure why the BOD isn't just paying for the whole project, and feels

that TOT should fund the fireworks project, and few committee members agreed

WIS/C (Kali/Phil) {10/0/0} to approve recommendation of the maintenance request for the 4™ of July
barge repair

G. Staff Reports {358 minuies)
1. Membership — Ginger Karl {5 minutes)
» 477 Total Members
» 255 Renewals
»  Touch the Lake Campaign
» Upcoming Evenis — Chamber Evenis are being well attended
2. Marketing ~ JT Thompson




s Desiimetrics: The occupancy is up and there locks fo be an increase in occupancy
possibly from social media campaigns
«  Group Discussion:
o Brett wanted to know if the website would keep winter campaign tili May 1%
o Adam suggested that JT shouid wait §ll the resorts closes, and they release their
formal anncuncement before making changes to the website
Action for JT: The website will be changed to summer photography following ali ski area closures
3. CEOQC - Sandy Evans Hall {10 minutes)
¢ Master Plan Update, fopics included:
o Sandy passed out handouts for the latest outreach of the Master Plan, and the
website will be live, Sunday Aprit 5th
o Workshops have been scheduled for: Northstar, Squaw Creek, Kings Beach,
Tahoe City, and Donner Summi{
o Jennifer had a few comments, the Donner Summit MAC will be April 16%, and the CIIT
meeting on April 27" is the same day as the BOS

M, Director’'s Comments

« Jennifer wanted to let the Board Members know Placer County will be conducting a fiscal
year 2013/14 confract audit

s ennifer sent over the contract budget figure for this coming year, she aiso copied Brendan
and Executive Staff.

I. Meeting Review and Staff Direction

«  Sandy will discuss with USA Cycling staff the costs of traffic management and options for
reducing those for next year

+  Ron wili iook into the possibility of doing an RFP for the NLTE at an earlier time
JT will change the website fo summer photography following ski area closures

J. Ciosed Session {if necessary}yReconvene to Dpen Session: No

K. ADJOURNMENT
¢ The meeting adjourned at 11:22 am

Submitied by

Valerie Lomel

Exacutive Assistant

NLT Chamber/CVB/Resort Association
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north lake tahoe

Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, April 1, 2015 - 8:30 am
Tahoe City Public Utilities Board District - Board Room
MINUTES

BOARD MEMBERS IN ATTENDANCE: Brendan Madigan, Phil GilanFarr, Adam Wilson, David Tirman, Jennifer Merchant, Sue
Busby, Tom Lotshaw, Wally Auerbach, Kali Kopley, Brett Williams, Joseph Mattioli

BOARD MEMBERS NOT PRESENT:
RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, Marc Sabella, Ginger Karl, JT Thompson, Valerie Lomeli

OTHERS IN ATTENDANCE: Stacie Lyans, Cadence Matijevich, Jaime Wright, Joy Doyle, Andy Chapman, Quentin Koch,
Marilyn Mora

A. CALL TO ORDER - ESTABLISH QUORUM
e The meeting was called to order at 8:37 am by Brendan Madigan and a quorum was established

B. Administration- Motion
e  Executive Committee appointments

MISIC (Wally Auerbach/Sue Busby) (7/0/0) Motion to approve Brendan Madigan as Chair, David Tirman as Vice Chair,
Wally Auerbach as Treasurer and Adam Wilson as Secretary

C. Public Forum: Any person wishing to address the Board of Directors on items of interest to the Board not listed on
the agenda may do so at this time. It is requested that comments be limited to three minutes since no action may be
taken hy the Board on items addressed under Public Forum.
e  Tal Fletcher from Tahoe Sierra Transportation passes out summary qualification info showing interest in possible NLTE
RFP
e Brendan Madigan informed the group of Kevin's memorial, celebration of life, that will be on March 15" at Tahoe Cross
Country at 1:00 pm

D. AGENDA AMENDMENTS AND APPROVAL
o Items #7 &#8 pulled from agenda, there were no Quorums and haven't been approved by the committee, and will be
in the April BOD packet
e Sandy requests that if the Board gets to item G, before David Tirman returns, it may be moved later on the agenda
until he is back
o Concern from Jennifer Merchant that there could possibly be a conflict of David's affiliation with West Shore
Café. Group agrees that it shouldn't prevent discussing item G, unless any of the Board Members were
uncomfortable, and all agreed there was no conflict and would move forward

MISIC (Wally Auerbach/Jennifer Merchant) (8/0/0) Motion to approve items on agenda with items #7 & #8 taken out

E. Consent Calendar-MOTION (5 minutes)

All items (in Bold) listed under the consent calendar are considered to be routine and/or have been or will be reviewed by
committee, and approved by one motion. There will be not be a separate discussion of these items unless a Board member
or staff person requests a specific item be removed from the consent calendar for separate consideration. Any item removed
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will be considered after the motion and vote to approve the remainder of consent calendar-motions. All committee meeting
briefs are provided for informational purposes only. Minutes are available at www.nltra.org

M/SIC (Wally Auerbach/Adam Wilson) (8/0/0) Motion to approve Consent Calendar

4«
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9.

10.
1.
12.

Board Meeting Minutes - February 4, 2015

All committee meeting briefs are provided for informational purposes only. Minutes are available at www.nltra.org
Capital Investment/Transportation Committee- February 23, 2015

Marketing Committee — March 2, 2015

Business Association and Chamber Collaborative — February 12, 2015

Lodging Committee — No meeting in February

Conference Sales Directors Committee — No Meeting in February

Finance Committee - February 26, 2015

Financial Reports - January

8.1. Dashboard and project reports

The following reports are provided on a monthly basis by staff and can be pulled for discussion by any board member
Conference Sales Reports

Executive Committee Report - February 17, 2015

Capital InvestmentiTransportation Activity Report — February

CEO Report - February

F. Strategic Discussion ltems (1 hour)

Economic Incentives for North Lake Tahoe Town Centers - Jennifer Merchant
o Jennifer Merchant gave a presentation on the Economic Development Incentives for North Lake Tahoe Town
Centers — Topics Included:
= Establish viable town centers demonstrative of best practices in sustainable environmental design
and improvements
= Environmental improvements, tax revenue for Placer County public services, deeper and more
diverse local economy for residents and visitors
Adopt best practices in parking, and fund structured parking costs as necessary
Align agency land use development process, offset extraordinary costs
BOS accept the Report draft and direct County staff to complete the subsequent business plan
For More Information: http:/placer.ca.gov/~/media/ceo/tahoe/documents/2015-02-24-Tahoe-
Center-Econ-Dev-presentation.pdf
o Discussion from Board of Directors
= Sandy made a statement, that the program is a game changer for Placer County, it's an exciting
movement and Board of Directors should pay close attention to the pay back options and how that
may or may not affect TOT and future TOT
= There was a group discussion on how Placer County staff has poor communication, and needs
more staff to facilitate - Jennifer Merchant agrees there should be a change and be more efficient
= Wally asked what the timing of this plan is and who will be the stakeholders in the business plan?
Jennifer responded - Three month goal and stakeholders will be discussed after the BOS meeting
and how the public can help choose a stakeholder. Wally's comments suggested to reach out more
broadly for stakeholders and to the community
= Wally, David and Phil volunteer to be on the Business Plan committee
= There were no BOD direction/suggestions

G. Action ltems

MOTION: Approval of Recommendation of Transportation projects — Ron Treabess

(CIT approved funding of all requests except water shuttle and traffic management for IronMan 14-0; Water Shuttle
funding was denied 9-4 — members thought that TOT expenditures on a per person service level were too high to be
justified and transportation TOT should be reduced; Traffic Management was denied 13-0 —members thought that
funding for a single event was inappropriate use of Transportation TOT and should be paid for with Marketing TOT)
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»  Phil addressed the Board of Direclors what was discussed at the Ol Commitlee, such as the Water Shutlle and
whether it's a transportation, an amusement, or visitor driver, and where does 1 fall info transportation? Phil thinks the
water shuttie is an incredible piece for the community, from a visitor opportunily, but doesn't feel it necessarily falls
under a transportation expense

«  David addressed the conflict of interest that Jennifer mentioned at the beginning of the meeting, he informed that JMA
LLC adveniures ~ does own West Shore Café and Homewood, he went on to say that the Waler Shulle Taxi reached
out to the West Shore Café, to ask if the West Shore Café would like to be a stop for the program. There is no conflict
of interest since the West Shore Café is a business that stands on its own as an independent business and is not
funded by JMA. The water shutile taxi does not bring business for the West Shore Café, and David would like to have
the ability to participate on the molion

=  Phil addressed some concerns about what was addressed at the CI/T meeling:

o He agreed that it takes 3-5 years for a project fike the Water Shutlle to become viable and should be funded
from a Capital Project pot along with some Markeling money for the visitor use. Phil elaborated that he was
opposed to the direct Transportation element

o Phil strongly opposed funding for traffic management for one-time operations and #'s not a fransportafion
systemn dirscted to the people in the community and visitors, and only & one time operation that is not done
efficiently and money not spent well

MISIC {Adam WilsoniWally) (7/1/0) Motion to approve CIfT Committee recommendations, with the exception of T8 that
will go back fo the CIIT Committee to come back to the BOD for future consideration
o Wally made a comment, for future mofions and directions be handled individually instead of lumped up

H. Staff Reports {35 minules}
1. Membership — Ginger Kar! (5 minutes)
+  Performance Melrics, New Members, Touch the Lake Campaign, and Upcoming Events
«  Ginger shared performance metrics, new members, Touch the Lake campaign, Shop Local update and
upcoming events
2. Markeling~JT Thompson
«  Destimetrics and Winter Markefing Strategies, along with finding Lifestyle Stories/local ldentify
«  Website update, should have a soft launch in April and would need some assistance from the BOD
3. LCEO - Sandy Evans Hall {10 minutes)
=  Master Plan Update, few lopics were:
o Public workshops will be starting Aprit 20%-30%, in Kings Beach, Donner Summit, Tahoe City,
Northstar, and Squaw Valley
o PowerPoint will be developed, 5 station workshop component, and a posteard for involvement and
suggestions to fill out, an online survey in English/Spanish
= Goif Course Committee Update and Area Plan Design Team Update
t. Director's Comments
»  There were no direclor's comments

4. Meeting Review and Staff Direction
«  Toiake the Water Shutfle back to the CII'T meetling with some alternative oplions, which will be brought back to the
BOD Aprit meeling

K. Closed Session {if necessary)iReconvene to Open Session: Closed Session to discuss CEO/Executive Director
Annual Revlew {30 Minutes)

L. ADJDURNMENT
= The meeting adjourned at 11:10am.

Submitled by

Valerie Lomsli

Exscutive Assistant

NLT Chambsr/CVB/Resort Assaciation




north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Capital Investment/Transportation
MEETING DATE: April 27, 2015
BOARD MEMBERS PRESENT: Wally Auerbach

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Nona

MOTIONS MADE/VOTE:

s M/S/C (Mike Staudenmayer/Will Garner) (7/0/0) Motion to approve Agenda
Amendments

s M/SIC (John Bergmann/John Pang) (7/0/0} Motion to approve Capital
InvestmentiTransportation Committee Minutes, March 2, 2015

« BM/SIC {Dan Witkins/Mike Staudenmayer} {10/0/0} Motion to approve the
Draft FY 2015-16 Capital Investment/Transportation Budget for inclusion in
NLTRA 15-16 Budget
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Marketing
MEETING DATE: April 28, 2015
BOARD MEMBERS PRESENT: Brett Williams

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action to JT: Share the creative for the High Notes Campaign with the committee
members.

Direction to BACC: Incorporate feedback from the committee members and come back at
next month’s meeting for further discussion regarding additional funding for Shop Local.

MOTIONS MADE/VOTE:

31 M/SIC (Williams/Moore) (8/0) to approve the agenda with the addition of ‘
item G. FY 15-16 Budget Discussion being a motion item.
4.1 M/SIC (Matijevich/Priestland) (8/0) to approve the Marketing Committee
minutes from March 24, 2015.
5.3 M/SIC (Williams/Raymore) (9/0) approval of Peak Your Adventure, Touch
the Lakes and High Notes with Shop Local being tabled until next month
for further discussion.

BOARD APPROVAL/DIRECTION REQUESTED: ‘

7.2. M/SIC (Williams/Moore) (8/0) to approve the preliminary FY 15-16 Draft
Budget.
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Business Association and Chamber Collaborative
MEETING DATE: April 9, 2015
BOARD MEMBERS PRESENT: Adam Wilson

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

60 Kits have been sold, 50 is the break even, goal is to sell 200

Request from Committee to Abbi Agency for new hashtag ideas

Committee is advised by JT and Sandy to present their grant to the Marketing Committee
on April 28th :

Committee agrees to ask the Marketing Committee for $80k

Committee changed their meeting dates to second Thursdays of the month at 3 pm in
The North Lake Tahoe Visitor Center

MOTIONS MADE/VOTE:

M/S/C (Michael Gelbman/Amber Burke) (10/0/0) Motion to approve agenda
amendments

M/S/C (Joy Doyle/Cadence Matijevich) (10/0/0) Motion to approve Business
Association and Chamber Collaborative Committee minutes for March 12,
2015

M/SIC (Michael Gelbman/Stacie Lyans) (9/1/0) Motion to approve West Shore
Association grant of $10,000

M/S/C (Kay Williams/Amber Burke) (10/0/0) Motion to recommend North
Tahoe Business Association grant of $10,000

M/SIC (Joy Doyle/Michael Gelbman) (10/0/0) Motion to recommend Tahoe
City Downtown Association grant of $10,000

LA
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE BRIEFS: Finance
MEETING DATE: April 29, 2015
BOARD MEMBERS PRESENT: Wally Auerbach and Jennifer Merchant

ACTION ITEMS TAKEN:
None

MOTIONS MADE / VOTE:
M/S/C (Ron Parson, Ramona Cruz) (4/0) to recommend the Board of Directors approve the April

2015 Agenda

M/S/C (Ramona Cruz, Ron Parson) (4/0) to recommend the Board of Directors approve the March
2015 Finance Committee Minutes

M/S/C (Ron Parson, Ramona Cruz) (4/0/1-Jennifer Merchant abstention) to recommend the Board
of Directors approve the March 2015 Financial Statements

M/S/C (Ron Parson, Ramona Cruz) (4/0/1-Jennifer Merchant abstention) to recommend the Board
of Directors approve the Preliminary NLTRA 2015-2016 Contract Budget Calendar and the
Preliminary Budget
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north laké tahoe

Chamber | CVB | Resort Assoclation

April 29, 2015

To:  Finance Committee

From: Marc Sabella

Re: Major Variances of the March 2015 Financial Statements

As of March 31st, 75% of the budget calendar should be completed. The following are the major budget to
actual variances YEAR-TO-DATE: .

Profit/Loss:

o Organizational Revenues are over forecast in total. Membership Revenues are over the re-forecasted
year-to-date projections and are almost at the original budget amount. This was due to a strong
January renewal of memberships and a good collection effort of longer-dated receivables by the
Accounting Department. Membership Activities is over forecast as the Membership Department had a
successful Annual Community Awards Dinner.

o Special Events revenue came in lighter compared to budget and will finish lower than reforecast as the
Ironman event was cancelled and several expected revenue sources related to the event did not
transpire. Related expenses also came in under-budget due to the cancellation of services for the
event. The net reduction to revenues and savings to expenditures will be a larger number due to the
cancellation of the race.

e Conference Commissions are over reforecast but still remains below the year-to-date budget. Actual
revenue for billing participating properties is caught up to a normal pace in the past quarter and
collections -of past due accounts are starting to come in due to a good collection effort by the
Accounting Department. The 4" quarter projects to have large commissions recorded. -

« Salary expense is under forecast as several salary items were forecasted but will not be realized.
o Community Marketing Programs, Non-NLT Co-Op Marketing and Transportation Projects are under
budget and reforecast as amounts were expected to be expended at this time but will now be

expended later in the year as per the reforecast.

o Membership Activities-Expense is over reforecast and budget but after netting the actual expenses
against actual Membership Activities Revenues net activities shows a gain for the year. -

e Classified advertising costs were not budgeted this year and will remain a deficit variance for the
remainder of the fiscal year.




Balance Sheef:

-]

AR balances included large receivable amounts from one resort in the prior year. In the current year,
there are no such balances with this resort, thus a decrease to the overall A/IR balance.

Membership AIR is now up-fo-date with a strong colfection effort on delinguent amounts and is now
showing a decrease to the balance year over year.

AR TOT funding contains the balance of two months of the new Placer County confract that goes
beyond the NLTRA fiscal year end at June 30™  The accounting recording method has changed since
July of 2013 in the sense that the full year receivable is no longer booked at the beginning of the year.

Accrued expenses from previous months were expensed in January. The result is a lower halance
than one year age. . :

Deferred Support is the balance of net activity of the BACC programs and will be removed from the -

NLTRA books by fiscal year end.

The designated ski marketing reserve was set up and the balance moved over from an old liability

account containing remaining funds from ski ticket sales through our offices. This ticket purchasing.

process ceased in the past fiscal year and this balance reprasents excess funds in the account &l the
termination of the program. The excess funds can be used by Marketing for the promotion of North
Lake Tahoe skiing. Per a previous finance committee meeting, this amount has been rolied into the
Designated Marketing Reserves in November. -

All net asset accounts are now matching the net asset balances reported in the audit report for the

. 2013/14 fiscal year including the new "Designated Visitor Support and Transportation” reserve.
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Narth Lake Tahoe Resort Association

COMPARISON BALANCE SHEET
At Mearch 31, 2015
Avdited
Mareh 31 Mareh 31 June 38
2818 2014 2014
Aagels
Current Assats
Petly Cash 1,600 500 1, G0E
Cash - Operalions Accl #6712 213,887 338,547 68,544
Cash - Payrol Account #7421 17,832 TEACH 7,058
Markeling Cooperalive Cash 2 41,878 4
Cher Cash Accounds 56,323 fete ] 22t
LIBG Cash a Bpu1 it
Gash in Dyawer 783 3t 1,545
f3uickbooks Accounts Becalvalla 8,363 6,100 105,516
AR - Sales Estimales 652 i} 13,701
AS - TOT Fundlng £37,798 116 311 381,702
Undeposited Funds 280 337 427
Weht Ink Accounts Receivabla 438 48,215 18,756
Hwventotles 28,521 23483 28,302
ARUFOT Frapsportation MLTRA 134,242 951,870 121,022
AR TOT Transp County Held o ¢l ¢l
AR FOT Infrastiuchure County 35,070 1,338,847 35008
ARCTOT {ndrastructure METRA Held a 275,038 ¢
ARCTOT infra Malntenance County 0 450,000 [+
Total Current Atsets 994,833 3,366,232 1,085,700
Property and Equipmont
Furnilure & Fixbres 68,768 68,763 88,768
Accurm, Bepr, - Furmiters & Fhitures (65 204} {83,557} {53,048}
Computer Equipment 41,344 41,344 41,344
Seoum, Depr, - Gompuler Egulpment 40,2203 {39,940) (30,9404
Computer Software F%874 33,874 33,474
Accum, Amerl - Software {31,818) {78,707} {27,957}
Laasehold Improvemens 24,284 24204 24,284
Aceurt Amort - Laasshald knprovemente {23817} {23,617} {23,668}
Total Properly and Equipment T A0 14,342 12,757 |
(ther Assets J
Prapald Expenses 125,045 123,062 128,828 E
Prepaid Insurance ) 5,303 5,124 3,666 :
Total Olher Asgets 136,348 128,186 132,484
Totai Agsels 1,132,301 3,507,767 1,230,941
Liabilittes and Net Assets ,
Current Llablitics
Acaounts Payable 11,288 143,115 166,068
Salades / Wages Payabls #4323 20,200 22,722
Empl, Fedaral Tax Payable 1544 544 1,543 i
40Hx: Plan {2,833} (3,020 1,784 :
Estimated PTO 55,874 52,415 55,874 '
Sales and Use Tax Payable 1051 i 1,685
Ancrued Expenses 55 19,106 54,324
Markeling Cooperalive Eiabiities {3,745} 41 876 &
Infra-Company Borrewings (1,873} 13618 {1,248}
Payeol] Linbillles . {10,851} 4,162 2,633
Deferred Rey - Membership Duss 14,242 85,2368 72,400
Braferred Revenue - Conferenco 8,628 13,708 14,732
Peferred Support {5,331} 5¥2 568 8
Freferred Transportation Support o 181,526 a
Beferred Infrastruciure Suppor! i3 1,422,287 {
Beferred Suppert- Infra Mall, Heserve a 202,006 a
Total LiablHlies 222,835 2881410 384,624
Met Assets
Unresieeted Mat Asssis : 352,909 IEB,005 508,348
Deslgnaled Marketing Reserve 303,401 37,684 205,604
Designated Infra Malnt Reseive [t} 98,544 43
Designated Visitor Support & Transportation 158,715 [} 8
Net Intomefil.oss) B34 {178,505} 41,275 o
DB 1~
Total Nof Assels 989, 388 528,348 846,317 - »‘51

Total tlabiftles and Not Assets 4,132,301 3,507,787 1,230,941
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Tahoe Tech Group LLC

Total Tech Support Proposal

NLTRA SroE
December 13, 2014 Y

ATTACHMENT A - Managed IT Services

The TAHOE TECH GROUP Total Tech Support pragram provides affordable IT management
and support to growing businesses. Utilizing our unique framework for providing managed IT
services, TAHOE TECH GROUP provides a range of proactive services to keep your computer
systems up and running and your people and business productive.

Features

e & & © o @& ©

Site Assessment and Inventory

Best Practice Driven

On-site break/fix maintenance of workstations and attached peripherals
Knowledge transfer to in-house administrators and end users as needed
Optional on-site hardware maintenance

One number to call for issues with software and hardware

Provide a technical liaison to software and hardware vendors

Track issues through resolution

Benefits

e ® ¢ & © @& & & ¢ ¢

Reliability

Security

Conslistency

Increased Employee Productivity

Cost Management and Control

Increased Hardware Performance

Managed Expansion and Growth

Realize value: reduce your cost of ownership

One point of contact - easy to remember and hand off for all aspects of the issue
Consistent communication — helps to expedite a resolution

Our goal is to serve as your technology partner with a focus on providing solutions. We
use a consultative approach to evaluate your business and technology needs and then advise
on the best solutions for your current and future needs. TAHOE TECH GROUP can save your
organization time and money through better use of appropriate technologies.

D8 \-22




ATTACHMENT B - Fee Schedule for Server, Workstation and
Peripheral Total Tech Support Services

TAHOE TECH GROUP will provide the NLTRA with the Total Tech Support Services as
defined in ATTACHMENT A.

TAHOE TECH GROUP will provide the NLTRA with services on an as-needed basis.

Billing Rates Compared

Standard Rate Discounted Rate for NLTRA
Remote Support $100/hr $80/hr
Onsite Support $140/hr $120/hr
Special Projects $140/hr $120/hr
Group Training $150/hr $130/hr
Tech Bench (In-shop) $100/hr $80/hr

Upgrading or replacing hardware or software normally requires on-site service. Fees do not
include the cost of new or replacement hardware, software, cabling or other equipment that may
be required to perform services under this agreement. NLTRA will be quoted a price for new or
replacement equipment prior to installation, and will sign a work order therefore and be billed

separately.

Terms

Any amount due to TAHOE TECH GROUP under this Agreement shall be payable in full upon receipt of an invoice
therefore, without withholding, deduction or offset of any amounts for any purpose. Any amount not paid within
fifteen (15) days of the date of each invoice shall be subject to an interest charge equal to the lesser of 10% monthly
or the magimum interest charge permissible under applicable law, payable on demand. Any charges notdisputed
by NLTRA in good faith within fifteen (15) days of the receipt of an invoice therefore will be deemed approved and

accepled by NLTRA.

Signature O\Q @L/OX( o~ Date (‘/?/{\/(S

Signature Date
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Monthly Report March 2015

CONFERENCE REVENUE STATISTICS

North Shere Properties

Year to Date Bookings/Menthly Production Detail FY 14/15
Prepared By: Anna Atwood, Marketing Executive Assistant

FY 14118 FY 13114 Variance
Total Revenue Booked as of 3/31/15; $2.043,021 $2,177 625 8%
Forecasted Commission for this Revenne: $113,258 $154,236 -27%
Number of Room Nights: 11337 14420 ~1%
Number of Delegates: 6963 65649 5%
Annual Revenue Goal: $2.500,000 $2,750,000
Annuzl Commission Goal: $140,000 $150.000
Number of Tentative Bookings: 08 115 -15%
Monthly Defail/Activity March-15 March-14
Number of Groups Booled: 3 2
Revenue Booked: $33,498 $32,263 4%
Profected Cominission: $3,350 $913 287%
Room Nights: 280 143 96%
Number of Delegates: 285 180 185%
2 Assoc, 1 Non-
Booked Group Types: Profit 2 Corp.
Lost Business, # of Groups: 7 g
Arrived in the month March-15 # List, March-14
Number of Groups: 3 3
Revenue Amrived: 528,588 $5,847 389%
Projected Commission: $2.858 $222 1187%
Room Nights: 139 69 101%
Number of Delegates: 69 58 18%
Arrived Group Types: 2 Corp, | Smf 2 Corp, 1 Smf
Monthly Detail/Activity Februarv-15 February-14
Number of Groups Booled: 5 3
Revenue Booked: $416,981 $58,460 813%
Projected Conymission: $32.217 $6,098 428%
Reom Nights: 2223 288 672%
Number of Delegates: 02 154 488%
2 Corp, 2 Smf,
Bocked Group Types: 1 Assn. 2 Corp. 1 Film
Lost Business, # of Groups: 2 3
Arvived in the month February-18 February-14
Number of Groups: 1 3
Revenue Arrived: 319,368 $21,833 ~11%
Projected Commission: $1,936 $927 109%
Room Nights: 82 119 -31%
Number of Delegates: 164 61 54%
Arrived Group Types: 1 Smf 1 Corp, 1 Smf, I Film
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Monthly Defail/ Activity

Number of Gropps Booked:
Revenue Booked:

Proiected Commission:
Room Nights:
Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detatl/Activity

Number of Grouy s Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
L.ost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Roon: Nights:

Number of Delegates:
Arrived Group Types:
Arrived Groap Types:

Monthly Detatl/Activity

Number of Groups Booked;
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Janpary-15
2

$109,861
$6,498

833

325

2 Assn.
9

January-15

3

§28,082

$24]

i37

80

i Corp, 2 Assn,

December-14
3

$96,912
$4,564

740

540

3 Smf
5

Becember-14
1]

%0

%0

g

g

November-14
5

£225,094
£9.249

1360

1533

1 Film, T Corp,
1 Smf, 2 Assn,
&

“ Est.

Januarv-14

8

$52.456
$4,173

435

346

1 Corp, 6 Smf,
1 Assn,

4q

~January-14

7
$159,633
$9,815
758

368

3 Corp, 3 Assn, 1 Govt.

Becember-13
i2

$672,078
47,775

5038

3225

1 Corp, 6 Assn,
2 Tour Oper., 2
Smf, 1 Gove

5

Deeember-13

8
$0
$0
]
]

November-13
3

$19,800

$45%

90

&0

3 smf

109%
56%
91%
-6%

~82%
-98%
-82%
-76%

-86%
-90%
-85%
~83%

1984%

19156%
1411%
1816%




Arrvived in the month
Nugmber of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detfail/Activity
Number of Groups Booked;

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/ Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Atrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Comnission:
Room Nights:

Number of Delegates:

November-14
1

811,528
$1,728

89

i8

1 Film crew

October-14
4

344,208
$893

260

180

i Corp, 3 Smf
6

October-14

4

$74,408

81,160

316

568

2 Corp, 1 Assn, |
i Smf

September-14
8

$367,511
$28,336
3417
2115

2 Corp, 6 Assoc
5

September-14
9

$337,101

$7,875

2782

1675

4 Assoc, 1 Corp,

3 Smfand 1 Sociely

August-14
7
$328,584
$14,879
1452

723

November-13

i

$13.351 ~-14%
3

75 7%
44 -55%
1 Cotp

October-13

7

$163,439 -73%
£12,807 -93%
1380 ~16%
473 -62%
5 Corp, 1 Smf,

1 Corp

2

October-13

5

$158,725 -53%
£13,718 ~892%
GR0 -48%
675 -16%

i Assoc, 1 Smi,
1 Non-Profit, 1 TA

September-13

G

$56,226 521%
$5,421 423%
347 885%
265 898%
t Corp, 2

Assoc, 3 Siaf

g

September-13

12
$848,564 37%
$17,455 -55%
4052 31%
2148 22%

4 Corp, 2 Assoc,
1 Govt, 1 Film, 4 Smf

August-13

=

$106,808 208%
$6,248 138%
767 89%
359 101%




Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Protected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups;
Revenue Asmrived:
Protected Commission:

Reom Nights:
Number of Delegates:
Arrived Group Types:

For 2015/16;
For 2016/17:

4 8Smif, 2 Corp,
1 Assn, 1 Govi
4

Aungust-14
&

$44,210

$1,739

252

278

2 Corp., 1 Assoc

4 §mfand T Govt.

July-14

4
$156,104
31,075
636

399

2 Assoc., 2
Coip

1

July-14
12
$546,907
$23,673

2103

208

6 Smf, 2 Corp,
2 Assoc,, 2 Sem.

$1,876,840
$2,243,497

NUJMBER OF LEADS Generated as o 3/31/15:

Total Number of Leads Gencerated in Previous Years:

2013714 172
20122013 171
20112012 118
20107261 1: 92

2009/201x 107
200820059, 151
2007/2008: 209
2006/2007: 203

2 Seminar, 2
Film, 1 Smf
4

Apgust-13
i5

$552,037
$31,949

2457

1964

& Corp, 7 Assoc,
1 Smf, 1 Film

July-13
&

545,413
$2.247

369

328

4 Assn, 6 Smi,
1 Govt.

4

July-13
10
177,016
$5,685

1256
iGR6

3 Assoe, 5 Smf, 1 Govi

i Corp.

$1,500,000
$2,600,000

100

-92%
-95%
-90%
-74%

244%
-52%
72%
19%

209%
316%

67%
~17%




Monthly Report March 2015

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 14/15

Prepared By: Anna Atwood, Marketing Executive Assistant

14115 13714 Variance

Total Revenue Booked as of 3/31/15: $772,413 $476,488 62%
Forecasted Commission for this Revenue: $30,872 $7.410 318%

Number of Room Nights: 5337 4275 25%

Number of Delegates: 2551 1327 92%
Annual Cemmission Projection: $30,000 $16.000
Monthly Defail/Activity March-15 March-14

Number of Groups Booled: 0 0

Revenue Booked: 89 89

Projected Commission: $0 $0

Room Nights: i H

Number of Delegates: 0 0

Booked Group Types:

Arrived in the month March-15 Est. March-14

Number of Groups: i i

Revenue Arrived: $38.493 $1,875

Projected Commission: $1,925 $202

Room: Nights: 230 25

Number of Delegates: 200 25

Arrived Group Types: 1 Smf 18mf

Mouthly Defail/Activity
Number of Grouns Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Roon Nights:

Number of Delegates:
Arrived Group Types:
Arrived Group Types:

Febyuary-158

2

543,804

$0

343

235

1 Corp., | Assn,

Yebruary-15  Est,

2

$13,018

$333

71

56

i Corp., 1 Smf
i Corp., ! Smf

February-14
&

S0

56

G

¢

February-14
¢

$0
$0
0

G
G
G

s

A

e




Monthly Defail/Activity

Nmmber of Groups Booked:
Revenue Booked:

Prajected Commission:
Room Nighis:

Number of Delepates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Aurived:
Projected Commission:
Room Nighis:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Reom Nights:

Number of Delegates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Asrived:
Projecied Commission:
Room Nighis:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Cotmnission:
Room Nights:

Number of Delegates:
Booked Group Types:

Arrived in the manth
Number of Groups:
Revenue Amived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

January-15
2

$21,882
$1,289

175

118

1 Corp., 1 Assn.

January-15 Est.

i
34,230
§212
50

20

1 Smf

December-14
)]

$0

50

0

G

December-14
G

80

50

0

0

November-14
1

$20,898

50

1840

60

1 Corp.

Naovember-14
9

$0

$0

0

g

dapuary-14
1

$1,350
8202

20

25

1 Corp.

January-14
¢

$0
$0
0
0
0

December-13
0

80

$0

¢

¢

BDecember-13
]

$382,681

£0

3769

1600

1 Cormp.

November-13

1
$28,800
$4,329
93

30
ismf

Noventher-13

6
$0
80
0
8

1621%
538%
775%
372%

-27%

94%
100%




Monthly Defail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Reom: Nights:

Number of Delegates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Armrived:
Projected Commission:
Roon: Nights:

Number of Delegates:
Artived Group Types:

Monthly PetasibActivity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nighis:

Number of Delegates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Corission:
Room Nighis:

Number of Delegates:
Booked Group Types:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Coramission:
Room Nights:

Number of Delegates:
Arrived Group Types:

October-14
]

$0

$0

O

)

October-14
&

50

50

&

&

September-14
1

$38,493
$1,925

236

200

I Smf

September-14
4

§521,68%
$27,677
3664
1645

2 Corp, 1 Assn, | Smf

Angust-14
2

$9,603
8481
80

30

2 Siaf

Atgust-14
1

$39,794
36

217

75

1 Corp.

October-13
1

$9,841
81,476

103

35

1 Corp.

October-13

o

$0
$0
&

<o

September-13
i

836,900
$1,800
450

229

1 Assoc.

September-13
1

$8,792
$1,318
48

406

1 Assoc.

Anegust-13
]

30

$0

0

G

1 Corp, 1 Assoc. |

Aungust-13
]

%8,792
$1,318
48

40

i Assoc.

4%
T%
-53%
-0%

5834%
2000%
7533%
4013%

363%

352%
86%




Monthly Detail/Activity July-14 Jaly-13
Number of Greops Booked: 1 3
Revenue Booked: 310,800 $490,297 -88%
Projected Commission: 50 $24,610
Reom Nighis: 55 1525 -86%
Number of Delegates: 40 3666 -99%
Booked Group Types: 1 Smf I Corp, 1 Assoc. |
Arrived in the month Julv-14 July-13
Number of Groups: 2 I
Revenue Amrived: $111,391 $10,103 1003%
Projected Commuission: $825 $1,515 ~48%
Room Nighis: 760 69 11687%
Number of Delegates: 320 40 700%
Arrived Group Types: 2 Assn. 1 Smf
NUMBER OF LEADS Generated as of 3/31/15: gl

Total Number of Leads Generafed in Previous Years:

2013/2014 172
2012/2013; 171
2011/2012: 119
201072011 92

200872010 107
200872009 151
2007/2008: 208
2006/2007. 206




north lake tahoe

Chamber | CVB | Resort Association
NLTRA Executive Committee

Tuesday, April 21, 2015
7:30 a.m.
NLTRA Offices

Report

A. Open Session

1. Items for Board Agenda — May 6
Placer County TOT Audit will be on the Strategic Discussion agenda for May 6. We
will also have the contract budget and scope of work to approve and a report on the
USA Cyecling event.

2. Strategic Discussion ideas

a. Strategy for increasing Destination Visitor segment of market (suggested at last
board meeting)

b. David Boesch — E. Placer revenues and expenses

c. Funding alternatives — Trails Development and Maintenance, Destination Visitor
Marketing, Transit Vision

d. Placer County (TOT Audit — Jerry Gamez) This will be on the agenda for
the May board meeting

3. Contract Budget — amounts and process
Sandy shared the County Services proposal and went over the available
discretionary budget amounts that will be left to use. Including an upfront amount
of $750,000 from the future fund balance, there is a $1,048,000 increment in the
2015/16 budget.

4. Contract Compliance Audit — VTD Currently in process
Sandy shared the list of requested forms and documents for the contract compliance
audit. Staff has been working very hard to provide all the materials at the auditors’
request with short notice. With the Tourism Master Plan outreach schedule and the
contract budget and scope of work due at the end of the month, this has been a
challenge.

DIO-\




Revise Supplemental Operating Procedures and Policies to reflect the new Conflict of
Interest form 700

Have spoken with Steve Gross and he is reviewing our poelicy and will get baek with
recommended amendnient.

USA Cycling Issues ~ change in venue for time frials, all permits in process
A report will be prepared for the May 6 Board meeting where costs and benefits will
be discussed.

Master Plan Update
a. Revised Outreach Plan, Survey
Sandy shared a revised outreach plan in working with Seana Dougherty of
Fresh Tracks Communications, Workshops will end on Aprii 29 and
presentations to various agencies will continue into May.

Meet with David Boesch regarding next steps with Transit Vision — include key partuers
on RTTVC — April 24 3:30 p.m.

Succession plan for board: end of year - Kali, Phil, Joseph; Valli’s position? Wally?
Sent past prospeetive board member list to Wally; Golf Course Oversight position
Sandy will place an-itemn on the May agenda requesting another volunteer fo replace
Valli on the Golf Course Oversight Commiitee that meets gnarterly.

DIO- /-
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nhorth lake tahoe

Chamber | CVB | Resort Association
May 6, 2015

Subject: Monthly Activity Report—April, 2015
From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

1. North Lake Tahoe Resort Triangle Transportation Vision Coalition
» The following are receiving further research
o Funding techniques of other resort areas
o Sales Tax survey for Placer County
o Staff discussed strategy for advancing the vision with Placer County
e Placer direction to investigate other funding efforts underway before
Initiating separate new efforts
e Coalition will then start to develop a suggested funding process

2. North Lake Tahoe Express

e A new Business and Operational Plan Consultant will be solicited to give
goals and direction for the NLTE over the next 3-5 years.

e A RFP process for operator selection will be conducted during 15/16
based on new B & O Plan.

e A tentative agree with the current contractor has been reached for
2015/16.

e It can be terminated at any time if a new direction is taken. .

3. NLTRA Tourism Development Master Plans Update
e Staff has completed a draft update to the 1996 and 2004 Master Plans
¢ Public outreach is now underway for April and May, 2015, and the
meeting schedule is posted on NLTRA website.
¢ Five public workshops and four presentations to organiiations have been
conducted

4. SR28/Fanny Bridge Community Revitalization Project

e The draft environmental documents for the SR 89/Fanny Bridge
project have been prepared.

e There were three public hearings on the document including two on
the North Shore.

e The TTD Board met on April 10" and approved the adequacy of the
Draft EIR/EIS/EA, and selected Alternative 1, Option 2.

¢ The documents go to the TRPA Governing Board in May.
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5. North Tahoe Parking Study

8. Kings Beach Commercial Core improvement Project.

7. Wayfinding Signage

8. Tahoe City Ped/Bike Road Safety Audit

Staff participated in the Federal Highway Administration audit of
pedesirian/bike and aufo conflict locations within the Tahoe City
commercial core

Several agencies, organizations, business owners, and residents
participate in this April 28-30 study.

Considerations include signage, lighting, signals, striping, and curb,
parking, and driveway adjustments,

FHWA suggested recommendations with be compiled in a report and
shared with the community by mid-dune

9, Placer County Board of Supervisors April 28th Actions
Approved transportation project recommendations with exception of North
l.ake Tahoe Water Shuttle

NLTRA Board and the Couniy Board of Supervisors approved the
CHT recommendation for an allocation of up to $66,000 of TOT to
help fund this $85,000 project.

LSC Transportation Planners have completed the study

The goal of the study is to provide an overview of existing parking
capacity and utilization

The study provides project level analysis for expansion of Tahoe
City's Grove Street Parking Facility

it analyzes the development of a parking management strategy and
new parking standards such as an in-lieu fee parking program for
North Lake Tahoe.

Piacer County will hold a public workshop to discuss the results

H will be held on May 11, 2015 at the Tahoe City Public Utility
District, 5:30 to 7.00 pm

KBCCIP has progressed exiremely well under the management of
Piacer County Dept. of Public Works.

The project is getting ready to begin 2015 construction.

This has been the largest single project allocation of TOT funds,

Caltrans has given tentative approval for design and location of 1* phase
of right-of-way signage to be installed

DPW received approval from Supervisors on March 10" to start preparing
scope of work {0 issue bid documentis for construction and installation of ;
1% phase.

Roadside mile markers are being accessed for necessary repairs {0 be
done this spring.
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» The Supervisors unanimously agreed the TOT investment was not justified
by the amount of ridership served

+ The Supervisors did approve $22,000 toward the Business Associations’
repair of the 4™ of July fireworks barge.

» It was determined these TOT funds should be from the maintenance
reserve account

10. Next Capital Investment/Transportation Committee Meeting

The next Committee meeting is scheduled for Monday, June 22, 2015,
1:30 p.m. until 3:30 p.m., at the Tahoe City PUD.

There will not be a May meeting as it would conflict with Memorial Day.

The main agenda item in June will be preparation of the FY2015-18
Capital Investment and Transportation Work Plan

» Everyone is welcome to attend these mesetings and take part in

project discussions.

»

»

B. Other Meetings and Activities Attended
»  Tuesday Morning Breakfast Club

» NLTE Committee Mest

» Kings Beach Pier Reconstruction Public Wrkshp
» TMA Board

» Mouse Hole Ground Breaking

s LAFCo Board Meeaiing

»  NTRAC Presentation

»  Placer County Auditors

»  Master Plan Presentations and Wrkshps {8)

»  NTBA Design Committee Wayfinding

C. Proiect Funding Needs Status As of Aprii 15, 2015

Approved Proiects Expected Invoices Status 15-16 invs

Wayfinding Signage installation A-3 RFP to Install $115,000

Tahoe XC Trails Wayfinding Signage A-8 Main Signs $3,000
Complete

North Tahoe Regionail Park Trails and A-B* Construct in 15~ $135,000

Wayfinding 16

Tahoe City Field Station Wayfinding Sigriage A-107 Construct in 15~ $6,500
16

l.akeside Multipurpose Trail B-1 Complete July $25,000

Northstar Community Multi-Purpose Trail B-4* Starting phase 3 $502.048

Truckee River Corridor Access Plan B-5 DPW has no date $126,398




Homewood Bike Trail Design & Env. Docs
Homewood Trail Construction

Tahoe Vista Recreation Area

Truckee River Trail Restoration
Squaw Valley Bike Trail Rehabilitation
North Tahoe Shared-Use Trail

Pubiic Art Program
Lake Tahoe Water Interactive Displays

Speedboat Beach Access Master Plan
Commons Beach Sand Replenishment
Community House

North Tahoe Parking Analysis
King's Beach Pier Concept Plan

King's Beach Boardwaik & Gateway Plan

Tahoe City Parking Project Plan
Tahoe City Mobility Improvement Plan
Signage-Mile Markers

Tahoe Pedestrian Safety Program
{Maintenance}

North Tahoe Barge Repair
{Maintenance)

Regional Transit System Branding
Approved Projects Totals:

B-7

B-8

B-15”
B-18"
B-22°

D-4

Design done July
Construct in 18-
17

Complete July
Start 3yr in 15-16
Start 2yrin 15-16
Planning start 15-
18

Selected;
Calirans Delay
Construct in 15~
18

Cufreach started
Complete July
Awaiting TAU
fransfer

Phase 1 in July
Env Analysis
underway

Begin in 1516
Begin in 15-16
Just underway
Rehab this spring
Maintain as
necessary
Complefe end of
May

Brand approved

i

$19,637
$200,600

$50,000
$433,854
$246,500

$100,000
$134,152

$65,000

$50,000
$30,000
$250,000

$24,900

$25,000
$147,9495
$85,000

$85,000
$2,500
$18,600

$22,000

$88,500
$2,991,589
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Transient Occupancy Tax
Audit & Communications
Strategy

AGENDA:

» Introductions

+ TOT Program Overview

+ Audit & Communications Strategy
+Q8&A




TOT Program
Overview:

TOT Certificate Holder Totals
%

Qty. |Location Increase
2976 |Eastern Slope w/Management Co. +6%
779 |Eastern Slope w/o Management Co. +B%

32 |Eastern Slope New Accounts w/o Certificates [ va%

32  |Western Slope +16%
3819 |TOTALACTIVE ACCOUNTS [ son

Notes:

63 Management Companies

TOT Prog ra

-
Overview:
FY 2013/14
Month |Reporting Perlod| East10% West 8% | 10% Deling | 8% Deling Total

o1 Jul-13 714,670 82,440 2,499 3 799,612
02 Aug-13 1,067,680 19,777 12,861 7 1,100,325
03 Sep-13 558,427 438 3,269 0 562,134
04 Oct-13 2,524,805] 105,545 999 [ 2,631,349
05 Nov-13 677,567 19,845 600 0 698,012
06 Dec-13 290,406 0 2,048 60 292,514
o7 Jan-14 1,481,402 82,366 1,490 13 1,565,271
08 Feb-14 858,103 28,812 2,910 0 889,825
09 Mar-14 752,013 0 3,673 0 755,686
10 Apr-14 1,559,495 57,305 637 0 1,617,437
1 May-14 789,890] 19,010 958 0 809,858
12 Jun-14 176,428) 6,153 3,041 201 185,823

Totals 11,450,886] 421,691 34,985 284] 11,907,846

5/4/2015
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A o e

Audit Strategy:

* Western Slope
« Eastern Slope
« Communication Strategy
* Notice to Operators
« Community Meetings
» Training “How to Prepare for an Audit”

Audit Strategy:

* Western Slope Audit Overview
+ 2012 TOT Year
» Eight Operators
« Performed in 2013
« Completed in 2014
+ Key Findings




5/4/2015

Audit Strategy:

» Eastern Slope Audit Overview
+ Last Audit Completed in 2008, for 2006 TOT Year
+ Key Findings

« Targeting Aug - Sept Timeframe ff

JL-
« 2014 TOT Year s
» Scope of Audit Being Developed

Audit Strategy:

* Questionnaires
* Training * How to Prepare for an Audit”
» Conduct 10 to 25 Field Audits
» Identify High Risk Indicators
« Desk Audits
» Target More Frequent Smaller Engagements
* RFP ~ Consulting Firm
+ SB 593 - Online Rentals

B4
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north lake tahoe

Chamber | CVB | Resort Association

North Lake Tahoe Resort Association
Scope of Work— FY 2015-16

On behalf of the members and businesses in the North Lake Tahoe area of Placer
County, the North Lake Tahoe Chamber/CVB/Resort Association (NLTRA) values its
relationship and partnership with Placer County. Following direction from the Master
Plans of 1995 and 2004 as well as the 2011-2016 Strategic Goals, the NLTRA
continues to advise the Board of Supervisors on the most effective investment of
Transient Occupancy Funds (TOT) collected in the North Lake Tahoe area.

This successful investment strategy, leveraged wherever possible, in critical areas of
destination marketing, transportation and infrastructure is essential to keep North Lake
Tahoe competitive as a nationally and internationally known destination.

Purpose

The importance of tourism to the economic health of North Lake Tahoe and Placer
County has been documented in numerous studies conducted over many years.
Accordingly, the adopted mission of the North Lake Tahoe Resort Association is to
“promote tourism and benefit business through efforts that enhance the
economic, environmental, recreational and cultural climate of the area.”

Based on the Placer County-NLTRA agreement, the services provided by the NLTRA
are summarized as follows: the NLTRA shall, 1) provide a full spectrum of management
activities for tourism marketing and visitor services for the Placer County businesses of
the North Lake Tahoe region; 2) undertake activities to implement in full the NLTRA
Master Plans; and, 3) assist with the planning, development and implementation of
necessary public infrastructure improvements that benefit the tourism-based economy
in the Placer County portion of the North Lake Tahoe region.

The NLTRA shall implement this Scope of Services through the following functions and
expertise.
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Tourism Division

2011-16 Strategic Goals

®m Dominate the California market as a destination for alpine and Nordic skiing, biking and
paddle sports

B Increase TOT by 20% over 2010/11 adjusted for inflation

B Increase occupancy during strike zones by 20% and annual occupancy by 10%

| By 2016, increase destination visitor market by 3% over 2012/13

Marketing, Advertising and Promotions, Group & Conference Sales, Leisure
Sales, Special Events, Public Relations, Media Relations, Web Site, Social Media
The mission of the Tourism Division is to “promote North Lake Tahoe as a travel
destination with the purpose of increasing travel spending within the region, including
year-round occupancy and length of stay, generating additional Transient Occupancy
Tax (TOT) revenues, sales tax revenues and maximizing the exposure and promotion of
North Lake Tahoe on a regional, national, and international level.”

The NLTRA Tourism Division continues to position the North Lake Tahoe region as a
premier resort destination location for leisure travelers, group and conference attendees
and special event opportunities. A focus on human-powered sports is a key competitive
advantage and one that is woven through all appropriate channels. Additionally, the
NLTRA continues to use our adopted Marketing Performance Reporting Document
which guides the tracking and reporting on Marketing “Return on Investment” (ROI)
Indicators. The review of performance helps guide the development of each
subsequent marketing plan.

Key Performance Objectives

o Track cost per visitor to the Web site

o Total number of unique visitors to consumer website to increase by 15%

o Increase the number of Web site clicks to lodging properties by 10% YOY

o Continue to engage in communications with marketing partners, including lodging
and attraction suppliers and co-op partners; conduct at least one annual “member
and partners” workshop to review marketing strategies, investments and
performance indicators and solicit feedback and input

e Increase in Conference and Group room revenue by 5%

« Social conversation and engagement to grow by 15%

o Coordinate and escort a minimum of 12 Leisure Sales site visits and 2 FAM tours

The following is a summary of the focus and activities of each department and function
within the Tourism Division and Key Performance Objectives for each:

Group/Conference Marketing and Sales

The purpose of this function and program is to increase the number of meetings held
each year at North Lake Tahoe and to increase awareness of the region as a premier
destination to the national and regional meetings industry. Specifically, the department
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works 1o develop group and conference business and provides referral and conversion
services. s efforts are focused in partnership with those properties, large and small,
with the ability to book and serve group and conference business and who are members
of the NLTRA Conference Program. Department programs consist of an integrated
media and marketing plan, trade show schedule, sales missions and familiarization
tours (FAMs), and client relations. The Conference Sales program will continue with a
thorough review in this upcoming vear. The intent of this review is fo determine the
overall effectiveness of the program, fo implement new initiatives and strategies,
determine if sufficient resources are allocated to this effort, and to grow our conference
sales business.

Key Performance Objectives

+» The Conference Sales program will continue the work necessary to further establish
Placer County and North Lake Tahoe in the regional and national meetings market,
with the goal of increasing TOT and other revenues associated with group and
meetings business by 5%.

+» Continue to improve our competitive position, ease of navigation, and quality of
content on the NLTRA’s new web site, from the Conference Marketing and Sales
program perspective.

« Increase group and conference lead generation with the new Web site by 10% YOY.

+ Increase total [eads and total booked revenue by §% YOY.

Leisure Marketing and Sales

The purpose of this function and program is to increase vacation and leisure travel to
North Lake Tahoe. This effort focuses on building regional, national and international
fourism business for North Lake Tahoe through a variety of trade shows, familiarization
fours, promotional programs, training for fravel and reservation agents, and media and
public relations. The department targets three distribution channels for the sale of North
Lake Tahoe vacations and vacation products: 1) direct to consumer; 2} travel agents;
and, 3) domestic and international four operators.

The department serves as NLTRA’s primary liaison with the cooperative tourism
marketing programs avalilable at the state level, in partnership with the California Travel
and Tourism Commission {CTTC), dba, Visit California, an industry advocacy and
cooperative marketing organization. These cooperative marketing programs include
contracted General Sales Agents (GSAs) in targeted countries. Leisure Sales will also
coordinate discussions and attempt to revive the marketing and sales of the NLLTRA’s
popular Ski Tahoe North multi-resort interchangeable lift ticket (STN).

Key Performance Objectives

« Host at least two travel trade FAMs per year, one with a summer focus and one with
a winter focus; continue working with the NLTRA’s Public Relations team and GSAs
fo host muttiple media FAM frips during the year.

+ Increase the number of Leisure Sales site inspections and sales missions promoting
North Lake Tahoe.




o Increase North Lake Tahoe product placement in the wholesale and tour operator
sales channels by 5% over 2014/15 FY.

o Increase our Travel Agent newsletter database outside the four hour drive market by
50%.

o Increase awareness and ridership on the North Lake Tahoe Express airport service
by including this in a minimum of 5 Travel Agents/Tour Operators.

o Support efforts to brand and position North Lake Tahoe as a Nordic destination
through cooperative efforts with our Nordic resorts, suppliers and partners by
carrying over last year’s goal of 20% increase from FY 2013/14 as a benchmark

Special Events, Projects and Promotions

The primary purpose of this department is to support the development, implementation
and promotion of special events through available grant funding programs and event
support services. Special Event staff continues to support the Tourism Division’s new
event development effort and the Community Special Events Grant Program
administered by the Business Association and Chamber Collaborative. Promotional
responsibilities of the department include coordinating special events with the
www.GoTahoeNorth.com web site and other internet marketing channels.

The Special Event department is also intricately involved in the acquisition of new,
major events that support our Human-Powered Sports Initiatives. This includes effort to
expand our relationship with current event producer partners, to acquire new events
aligned with our strategic goals through specific sales channels, and to research new
events direction and opportunities that provide regional benefit to our local businesses,
residents and Placer County as a whole.

Key Performance Objectives

o Continue to fully integrate department expertise with community and resort
sponsored and/or produced events.

o Work with regional permitting authorities to revise the Special Events Resource
Guide for event producers and promoters, which includes a description of the
special events services and support available through the NLTRA.

» Provide technical support and assistance to grantees of the Community Special
Events Grant Program, as requested.

o Assist area special events producers in the completion of final event reports, as
required, tracking specific measurements to determine ROI of each event.

o Work to develop or recruit a major special event with national and international
television coverage, preferably in one of our initiative areas or during one of our
strike zones.

» Develop a special events plan that analyzes existing events and event management
structures and identifies future growth opportunities in all event markets to improve
coordination with business associations and other event producers, return on
investment and consistency with Resort Association goals.




Web Site Strategies

As the main fulfiliment channel for all marketing efforts, the GoTahoeNorth.com Web
site must be fully leveraged to maximize the promotion of the entire North Lake Tahoe
area, while delivering compeliing consumer content. A new website platform and
consumer interface will be launched just prior to the start of the 2015/16 fiscal year.
The new web site will allow us fo increase our communication with the consumer
through varied plafforms, to leverage our touristn servicing businesses and to
streamiine the conversion from traveler inspiration, to interest, fo booking and beyond.

Key Performance Objectives
Various Key Performance Objectives will be tracked and analyzed throughout this
process to determine success of this Web Strategies effort.
These include:
Total Unigue Visitors
Average length of stay on the site / Bounce Rate
Cost Per Visitor
Percent of Direct and Bookmarked Visitors
Number of Repeat Visitors
Number of Lodging Referrals
Lodging Referrals as a Percent of Total Unique Visitors
Search Engine Referrals
Organic Search Engine Results
0.  Number of newsletter sign-ups
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Public and Media Relations

This program focuses on efforts to increase public and media awareness of North Lake
Tahoe as a premier year-round fravel destination, to generate additional ediforial
coverage in national and regional publications and communication channels, and fo
help expand the reach of NLTRA marketing and advertising campaigns. Various media
familiarization trips are organized and supported throughout the year, and assistance is
provided to writers on assignment. The Public Relations team also: 1) helps support the
Media Center on www.GoTahoeNorth.com fo make it more useful fo members of the
media on assignment and/or those researching information about North Lake Tahoe; 2)
coordinates the communication between fraditional press and the online social media
space; and, 3) helps provide information regarding the NLTRA and its programs in the
local community and surrounding region.

Key Performance Objectives

+ Increase the Advertising Equivalency of public relations efforts by 10% over
2014115,

+ Increase reference to, and the exposure of, the NEW GoTahoeNorth com web site in
editorial stories and features about North Lake Tahoe by 20% over 2014/15.

« Increase the number of media contacts and press releases downioaded from the
GoTahoeNorth.com Web site by 15% over 2014/15.




Community Marketing Program

The purpose of the Community Marketing Program is to help coordinate with and
support the efforts of the Chamber/NLTRA’s community marketing partners, including,
but not limited to improving the marketing and promotion of specific geographic areas
within the region through the Resorts and Towns of North Lake Tahoe component of
the NLTRA’s marketing efforts. Program goals include promoting community economic
vitality and hospitality and helping to fund community marketing collateral and related
projects, as identified in the NLTRA’s adopted Community Marketing Program Grant
Funding Criteria. The funding criteria are included in Attachment D. An important
focus of the Community Marketing Program is to provide funds to local business
associations to assist with marketing collateral and/or events that increase the vitality of
the various commercial core areas. Consistent with the Placer County/NLTRA
agreement, the Community Marketing Program is administered by the Business
Association and Chamber Collaborative, with the final approval of all grant
recommendations by the NLTRA Board of Directors.

Key Performance Objectives
e Increase in-market click-throughs to GoTahoeNorth.com by 20% over 2014/15

Support for Other Marketing Programs

Annually, by agreement with specific entities, the NLTRA provides financial and
technical support as a partner in several regional cooperative marketing programs.
These include the North Lake Tahoe Marketing Cooperative, Sierra Ski Marketing
Council, Regional Marketing Committee, Placer-Lake Tahoe Film Office, North Tahoe
Events Center, and the Placer County Visitor Council’s California Welcoming Center.

Visitor Information Services

2011-16 Strategic Goals
m Develop and execute a customer service training strategy
M Assess regional needs for Visitor Information distribution and execute plan
M Increase net promoter scores by 20% over 2011/12 or up to 85

The purpose of the NLTRA's visitor information function is to provide high quality,
comprehensive and convenient information services to welcome visitors to North Lake
Tahoe and provide them with helpful information to enhance their stay. This
information, and the way in which it is presented, is intended to enhance the North Lake
Tahoe experience as will be measured by Net Promoter Scores through visitor intercept
research, and encourage longer stays and/or return visitation. The NLTRA employs
knowledgeable staff and conducts training as necessary for new or seasonal staff. It is
the goal of the NLTRA to continuously improve the quality of its visitor information
services and expand the network of opportunities to provide such information. Visitor
touch points are: Visitor Information Centers, lodging/property managers, visitor guides,
web/mobile, TV/video and interaction with local businesses.
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Visitor Information Centers

Tahoe City
This center is open year-round, providing guests with information concerning

North Lake Tahoe. [t also provides referral services for North Lake Tahoe
businesses and gives them an opportunity to display collateral. The Center
serves as a “front counter” for Chamber membership services and provides a
variety of public services, such as ticket sales and a concierge program for a
variety of area special events and aclivities. The Tahoe City Visitor Information
Center moved to a new location during summer 2012, The expansion of the
center allows for a gift shop, sponsorship opportunities, concierge services,
library/book shop, local product sales, local gatherings, agency sharing and
private business kiosks/displays.

Reno

In fall of 2014 the NLTRA opened a 3-digplay kiosk in parinership with the
RSCVA Visitor Center located in Downtown Reno. The NLTRA aiso stocks the
Airport Shuitle racks locaied in the Reno Tahoe International Aarport with Visitor
Guides and Neighborhood maps.

Kings Beach (summer only)

The NLTRA will have a presence at the Kings Beach State Park. A mobile
operation utilizing a tent and brochure kiosks will be set up daily and stored in the
North Tahoe Event Center.

Aubum and Truckee California Welcome Centers (displays only)

The NLTRA has created and rents space for North Lake Tahoe specific displays
in both locations. Both displays will have racks to distribute the North Lake
Tahoe Official Visitor Guide and the Neighborhood map.

l.odging Liaison

]

The Information Services Director is responsible for meeting bi-annually with a
majority of lodging properties in Notth Lake Tahoe to inform them of the
services/benefits that the NLTRA provides. The Information Services Director is
also responsible for sending lodging propetties information concerning events
and business opportunities.

Guide/Activity Maps, Web/Mobile, TV/Video and Local Business Outreach

Official North Lake Tahoe Guide

The Official North Lake Tahoe Visitors Guide is produced bi-annually. This year
we signed a three year contract to partner with Morris Visitor Publications to co-
produce the Visitor Guide. This guide is distributed throughout North Lake Tahoe
in lodging property guest rooms/vacation homes and Visitor Information Centers.
The guide will also be locaied on GoTahoeNorth.com in a flippable, easy to read
version. The print run for the Visitor Guide is 70,000 for the summer and 30,000
for the winter, the guides are sent out as the primary fulfiliment piece upon
reguest.

Maps
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The North Lake Tahoe map and Cross Country Ski map continue o be extremely
popular with guests and visitors and is distributed through the Visitor Centers,
and lodging properties in North Lake Tahoe.

Web/Mobile

The information on GoTahoeNorth.com has been made visitor friendly through
the addition of a local tfransportation widget and making the mobile version more
user friendly by appearing differently to in-market visitors. The new format of the
GoTahoeNorth.com website will be through Wordpress and will have a
responsive view depending on the device. This will be launched prior to the end
of the 2014/15 fiscal year. Cards, magnets and window clings with a QR code
and our web address are distributed to lodging properties and Chamber
members to increase in-market visitation to GoTahoeNorth.com.

TViVideo

TV and Video are available in the Tahoe City Visitor Center. We have formed a
parthership with a local TV and video production company to provide visitor
information content

Local Businesses Outreach

Local businesses are being informed of Visitor Information offered by the NLTRA
through: a 10-Day Event Calendar distributed weekly to all lodging properties and
chamber members, Ski-Reports during the ski season, weekly updates in Biz
Bytes and presentations at NLTRA Committee and other organizational
meetings.

Customer Service Training

The Customer Service Training has been created and was implemented in 2013
and 2014 twice annually. This was a free service performed at each business
focation by members of the NLTRA staff, encouraging friendly, knowledgeabie,
and resourceful service. The NLTRA is currently looking at how to create a more
effective customer service fraining program to be implemented in fall of 2015
reaching more front line staff in the hospitality industry.

Key Performance Indicators

Track the number of visitors served {walk-ins) at the year-round and seasonal
Visitor Information Centers; increase the number of visitors served by 2% using
appropriate strategies as may be available.

Assess opportunities for additional exposure and resource avaifability through
other gateways such as Sacramento airport and California Welcome Centers and
provide a report inciuding costs and potential visitor exposure by January 1,
2016.

Increase in-market click-through’s by 15% to GoTahoeNorth.com.
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Transportation and Capital Investment Projects

2011-16 Strategic Goals
m Develop a fully integrated transportation system that will effectively link visitor
destinations, recreation and lodging products.
Increase ridership on service and recreational routes by 20%
Review criteria, priorities, and application process for infrastructure projects
Upgrade lodging and commercial environment on the North and West Shore with three
new or re-developed projects
m Complete all trail systems in the basin including signage for biking, hiking, paddling and
Nordic skiing
m Install 50 way finding signs in the North Lake Tahoe region by June 30, 2016

The mission of the Visitor Support Services (Transportation) and Capital Investment
Development is consistent with the NLTRA Master Plans and 5-year Strategic Goals to
“Improve Visitor and Community Infrastructure Facilities & Transportation Services for
the Benefit of North Lake Tahoe’s Tourism-based Economy”.

In late spring of 2015, the NLTRA will start revising the annual update of its Capital
Investment and Transportation Work Plan and Long Range Funding Plan. While
usually prepared in late winter, this year it is more timely to await the community
outreach review of the 2015 Placer County North Tahoe Tourism Master Plan. The CIT
Work Plan is an “action plan” for FY 2015-16 that includes project priorities,
descriptions, lead agencies and identifies project partners. This year's plan will suggest
appropriate revisions to criteria to be applied to the funding request application process
now being used in evaluation of project selection for TOT appropriations. It also
estimates funding requirements, suggests time frames for project completion, and
quantifies “flexible funding” requests for transit projects. The Long Range Funding Plan
is updated as a tool to assist in budgeting, evaluating additional projects that may be
proposed, and establishing long-term investment priorities. The Long Range Funding
Plan adopted this year is for the period 2015-2022. Added to this year's Work Plan will
be information enabling it to serve as the Capital Investment TOT Finance Plan for the
North Lake Tahoe Region.

Capital Investment Project Development

Consistent with the direction and goals of the soon to be adopted revised Tourism
Master Plan, previously adopted NLTRA Master Plans, the 5-year Strategic goals, and
the projects specifically listed in the proposed FY 2015-16 Capital Investment and
Transportation Work Plan, the NLTRA will continue to initiate, participate as a partner,
and monitor and report on the status and progress of projects and programs funded
through the Capital Investment Account.

In recognition of the need for maintenance of tourist-serving Capital Investment projects
envisioned in the NLTRA Master Plans and 5-year Strategic Goals, the NLTRA will
continue making available a reserve account funding to assist in meeting certain
maintenance needs. The process for allocation of maintenance funds will be consistent
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with other Capital Investment Account funds which require application, committee
review, and NLTRA Board of Directors approval and concurrence from the Placer CEO.

A recommengdation for trail maintenance needs was prepared in FY 14-15. Upon review
it was determined that a complete mulii-use bike trail assessment plan wili be prepared
during FY 15-16 to further substantiate all funding to be required for completion,
maintenance and long-term reconstruction of the trail system.

As greater needs and more requests for limited TOT funding are being made each year,
a review of criteria used and the application process will continue to be evaluated to
help determine priorities for appropriating project funding recommendations. All
agencies and community groups will be informed of a call for projects and educated on
the “once-a-year” call for projects system which will be held for the second year in Fall
2015,

Key Performance Objectives

+ Achieve measurable progress in the implementation of approved Capital Investment
projects for which funds have been approved and budgeted in the FY 2015-16 CIT
Work Plan.

« Develop Capital Investment TOT Finance Plan for inclusion in FY 16-16 CIT Work
Plan

+« Continue to pursue new projects, as funding allows, that meet the goals, objectives,
and criteria of the NLTRA Master Plans and 5-year Strategic Goals.

Transportation

The Visitor Support Services (Transportation) allocation provides funding for the
NLTRA’s contributions to the operation of Placer County’s Tahoe Area Regional Transit
(TART) system and other visitor serving transit and transportation services in eastem
Placer County. NLTRA funds are typically targeted to provide additional or enhanced
transit services in the area, including service added during peak periods. A
comprehensive list of services expected to be provided this year is included as
Attachment A-2.

Transit services provided by operators other than TART to which NLTRA funds are
contributed include the North Lake Tahoe Express Airport Shutile (NLTE), the winter
and summer Nightrider services, the winter ski shuttle to Sugar Bowl/Donner Summit,
and the North Tahoe Free Coordinated Winter Skier Shuttle. The Coordinated Winter
Skier Shuttle operates under management of TART. A free voucher system for guests
staying at Eastern Placer properties wanting fo ride TART to ski resorts regardless of
the time of day was also implemented. This service will be provided again this winter.
Funding is provided through TOT and ski area operators. Both the Express and
Nightrider are operated under contract with the Tahoe Transportation District (TTD).
Additional transit service that had been provided through contract with the TTD was the
North Lake Tahoe Water Shuttle. Upon the completion of the three-year pilot program in
2014, the operation was evaluated and it was determined not fo continue the service at
this time as it has been operated.
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The two highest priorities for transit service expansion are still year-round service
between North Lake Tahoe and Truckee along SR 267, and a summer pilof program
between Tahoe City and Emerald Bay. The NLTRA will work with Placer County and
partner entities in order to coordinate route schedules, funding agreements, operations
contracts and marketing.

Visitor Support Services also funds annual peak season traffic management programs.
Currently, the NLTRA funds the “Tahoe City Three L.ane Program” and, as necessary, a
program in partnership with the Town of Truckee at the junction of Hwy. 89 and West
River Street in the winter. In summer, funding is provided for traffic management in
downtown Tahoe City each Thursday morning (to assist the flow of traffic in and out of
the Tahoe City Farmer's Market), and traffic management efforts in downtown Kings
Beach on holidays and busy Saturdays. Other possible traffic management times wili
continue to be reviewed. Other possible solutions for traffic/pedestrian management wilt
be evaluated for possible implementation which may affect the current traffic
management operations.

The NLTRA has facilitated Transportation Summits in the fall of 2012, 2013, and 2014,
to develop a vision and identify steps for North lLake Tahoe Transportation
improvements. The vision is that “The greater North Lake Tahoe area has a
comprehensive environmentally sensitive transportation system that encourages and
supports an enjoyable experience while reducing the dependency on the personal
automobile.”

This has led to a region-wide North Tahoe Resort Triangle Transportation Vision
Coalition which has now reviewed existing service, evaluated various transit serving
scenarios, and prepared environmental and economic analyses. In FY 2015-16, the
NLTRA, with the coalition, will continue exploring opportunities for region-wide transit
governance and potential funding revenue sources. In additional, the newly completed
regional transportation branding will be implemented as one of the first steps toward
initiating the Transit Vision.

This year Placer County and NLTRA, along with partner entities such as the Tahoe
Transportation District and Truckee North Tahoe Transportation Management
Association, will prepare an up-to-date Business Plan for the North Lake Tahoe Express
to reconfirm the purpose and objectives of the service. Upon completion of the Business
Plan, a Request for Proposals can be issued to solicit an operator to run the service in a
manner to achieve the Plan.

Key Performance Objectives

« TART transit service will increase passengers per vehicie service hour by 2% during
the winter of 2015/16 over the winter of 2014/15.

» Continue to improve monitoring and reporting documents for fransit services
provided by operators to which NLTRA funds are contributed.




o Complete the Business Plan for the NLTE and solicit an operator that can provide
the recommended service.

Research and Planning

Annually, the NLTRA engages in Research and Planning activities that provide advance
studies, concept or preliminary planning for projects or programs, technical fact-finding
or analysis, data collection, public opinion surveys, community workshops, and/or
partnership development that lead to the advancement of Capital Investment and
Transportation projects, or efforts to further implementation of the adopted NLTRA
Master Plans and 5-year Strategic Goals. More specific research and planning projects
are listed in Attachment A-1.

Resort Association Administration/Management Team

2011-16 Strategic Goals

Have a comprehensive communication plan through all mediums

Build trust, confidence and leadership with key partners

Be a recognized voice of community in all core function areas

Have a recognized brand message of “Who we are and what we do”

Be the recognized business leader in the regulatory environment

Be the recognized business leader for legislative issues impacting tourism

Take the lead on Economic Development plans that align with tourism development
Provide advocacy for all project and programs that align with our mission

The NLTRA is established as a 501(c)(4) community based California non-profit public
benefit corporation. The function of the NLTRA’s administration and management team
is to manage the corporation and the full spectrum of Resort Association services and
programs operated by the corporation. These include, but are not limited to: consumer
marketing and advertising, group/conference marketing and sales, leisure sales, special
events, projects and promotions, public and media relations, marketing research and
evaluation, visitor information services, visitor support services (transportation), and
infrastructure development. NLTRA administration is responsible for managing the
company’s human resources, accounting and financial services, internal controls,
budgets and forecasts, cash flow analysis, capital planning, and the accurate reporting
required to support all of the NLTRA’s functions and responsibilites. The NLTRA
undergoes an annual review of its Financial Statements and an Independent Auditor’s
Report is prepared by a Certified Public Accountant each year.

The Administration/Management team will be responsible for oversight and execution of
various other activities such as legislative advocacy, partnership management,
economic development, and review of the Tourism Development Master Plan.

Placer County Tourism Development Master Plan Review and Update

The TDMP is in the final stages of written updates and Freshtracks Communications
has been contracted to assist with the organization of the written material as well as the
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community outreach plan. A chapter outlining the outreach process and input as well as
an implementation chapter will be written and the plan is expected to be ready for
adoption by the NLTRA Board and Committees and the Placer County Board of
Supervigors in October, 2015,

Preparation and Adoption of the Placer County Area Plans

The NLTRA continues its active involvement with Placer County’s North Lake Tahoe
Community Plan update. This is a planning process with significant ramifications for the
North Lake Tahoe Chamber/CVB/Resort Association membership and its many
pariners, inciuding Placer County.

Specific NLTRA/Chamber Regional Plan Update Activities
Key Performance Objectives

« Continue efforts to ensure the newly adopted TRPA Regional Plan Update will
stimulate vital business and community investments and avoid inflexible regulations
and stifling regulatory programs. Continue to work in cooperation with Placer
County and other partners to support economic development goals as they align
with the mission as defined in the 2004 Tourism and Community Investment Master
Plan and the soon o be adopted 2015 Touriesm Development Master Plan.

Legislative Advocacy
Key Performance Objectives

+» Work with County Executive Office to insure that NLTRA legislative platform,
approved by the Board annually, aliocates expenditures and activities only to those
consistent with Placer County policies.

» Continue advocacy efforts to support additional federal and state funding for the
adopted Lake Tahoe Environmental Improvement Program (EIP). Such efforts shall
include supporting the reauthorization of the federal Lake Tahoe Restoration Act
(LTRA) as weli as EIP investments from the states of California and Nevada.

» Continue advocacy efforts to support maintaining the new source of federal funds as
well as state funds for transportation project development at Lake Tahoe through the
Tahoe Transportation District.

» Continue advocacy efforis fo support securing one or more new sources of transit
operating funds for Lake Tahoe.

Maintaining and Developing Partnerships

The NLTRA will continue fo use staff time and resources fo maintain, enhance and
develop new partnerships, so that NLTRA funds for infrastructure, transportation and
marketing projects and programs are leveraged with other funds to the maximum extent
possible. For infrastructure and transportation planning projects, this effort involves
working with a variety of local, regional, state, and federal agencies to help develop
funding and implement projects. For marketing projects and programs, the NLTRA’s
Tourism Division works with a variety of local, regional, and state partners to develop
and deliver leveraged marketing investments and opportunities.




Partnerships with Placer County and Related Agencies

The NLTRA is committed to continuously improving undersianding, communications
and the productivity of its partnership with Placer County as it benefits the businesses
and economic vitality of the North Lake Tahoe region. These include work with the
Placer County Executive Office and the Board of Supervisors, Depariment of Public
Works and TART, Placer County Office of Economic Development, Community
Development Resources Agency, Public Information, Facilities Services, and Revenue
Services, along with the Placer-L.ake Tahoe Film Office, Placer County Visitors Council,
PlacerAris, and the Placer County Transportation Planning Agency (PCTPA).

Economic Development

The NLTRA will continue to work with the Placer County Office of Economic
Development and The Prosperity Center on economic development initiatives that align
with the TDMP and Strategic Goals. Some of the areas that are currently in progress
are Health and Wellness initiatives that take advantage of the region’s active lifestyle
and performance sports, creating the ability to have increased broadbandfwireless
access in all areas of the Tahoe Basin, and developing opportunities for businesses and
tourism that promote environmental innovation.
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Attachment A1

FY 2015-2016 RESEARCH AND PLANNING PROJECTS

Transporiation Services

» legislative Advocacy

o California-Houston Group
o Up to $5,000

Advance Transportation Project
Studies-Transit Vision

o Education Outreach
Community Funding Survey
Technical Data
Up fo $7,000

o 00

Master Plan Revision/Work Plan
including:

o Technical Editing
Graphic Display
Reproduction
Community Qutreach
Up fo $8,0600

o c o0

North Tahoe Transportation
Summit #4
o Upto $3,000

Data Collection and Analysis for
Transit and Transport /Services
o Skier Shuttie
o NLIE
o Upto $9,000

Total Transportation R&P=$32,000

Capital Investment

s legislative Advocacy

o California-Houston Group
o Upio $5,60C

Advanced Infrastructure Project
Studies
o Kings Beach Wayfinding
o Tahoe City Wayfinding
o Human Powered Facilities
o Transit Vision Infrastructure
Data
Up to $17,000

O

Data Collection and Analysis for
Infrastruciure Project Analysis
o Up to $10,500

Master Pian RevisionMork Plan
including

o Technical Editing
Graphic Display
Reproduction
Community Qutreach
Up to $13,000

o o 00

Community Planning Studies
Participation

o Kings Beach Promenade &
Pier
Mountain Biking Trails
Water Trails
TC Ped/Auio Improvement
Up to $4,500

o o000

Total Capital Invesiment R&P=$50,000

}
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north lake tahoe

Chamber | CVB | Resort Association

Strategic Goals and Action Plan 2011- 2016
Revised 2014
Progress Report: May 1, 2015

Marketing
By 2016, the North Lake Tahoe Region will dominate the National market as a

destination for Nordic skiing, biking, and paddle boarding/kayaking and in the top
5 for nationwide winter alpine destination choice according to visitor surveys and
NSAA statistics.

2014/15 Action Plan

Establish marketing capacity to support the North Lake Tahoe Nordic product and
campaign. This effort will be coordinated with the newly formed Nordic Council
made up of resorts, retailers, lodging providers, industry representatives, student
athlete associations and other interested parties.

o DONE but challenging year to launch with very few of the resorts able to

open. No sales. Next year has great potential. Looking into working with
Living Social and some additional partners to help sell the booklet while
making a huge number of impressions for little/no cost
Focus on human-powered sports as a key competitive advantage woven through
all appropriate channels.

o Done - Continue to push this focus through all our social networks.
Increase web referrals from Ski Lake Tahoe by having them in the top 5 referral
sites.®

o Ongoing - Ski Lake Tahoe web referral numbers we down across the

board in 2014/15 season due to lack of snowfall and the negitive media
attention recieved. This will be a continued effort with the 15/16 ski
season
Grow unique visits to GoTahoeNorth.com website by 5% to the human-powered
sports landing page and by 20% to Cross County landing page.*
o In Progress - Numbers in this area were also lower across the board. This
will be an easier goal to reach with the launch of the new website in May
2015.
Combine NLTRA and sports producer social and PR outreach to broaden the
message and have HPS landing page URL the call to action.
o In Progress - Continued efforts throughout the year, and will continue with
the launch of the new website and development of individual landing
pages for each HPS.

Encourage grant recipients to do reciprocal likes and shares on their social
channels.

-6'1:"'1
\




o Done, and ongoing.

e Increase social conversation and engagement about human-powered sports by
10% and increase press coverage mentions by 15%.*

o Done - Increases in total social engagement rose by over 60% on all
channels. Individual press coverage mentions rose by 40%. *Please note
that due to snow conditions we received an increased number of media
inquiries, but due to conditions received an overall lower number of
placements. Also, please note that the agency changed its advertising
equivalency methods. In the past the value included a three times
multiplier to reflect publicity value. However, this year the value is the
direct advertising value.

e Collaborate with sports producers to cross promote across all media.
o Done and ongoing
e Support efforts to brand and position North Lake Tahoe as a premier Nordic
destination through cooperative efforts with our Nordic resorts, suppliers and
partners, increasing visits to the Cross County landing page of
www.GoTahoeNorth.com by 20%.*

o Postponed - This initiative did not move forward in the 2014 Ski Season
due to low snow amounts. It will continue for the 2015 Ski Season.

e Support and coordinate cooperative efforts for tradeshow booths at Marathon
expos and local IronMan expos.

o Done and ongoing

e Insure all FAMs with sufficient time allotted for activities have the opportunity to
choose one or more of the following human powered sports: stand up
paddleboarding, kayaking, hiking, biking, skiing, snowboarding, cross country
skiing and snowshoeing.

o Done and ongoing

e Increase exposure and third party product offerings and packages for the activity
providers within the region.

o Done and ongoing

» Target groups that host meetings or produce events related to alpine/Nordic
skiing, biking, paddle boarding and kayaking.

Conference Sales booked the following programs in 2016-2017:

1. Tom Whitman Presents - Elevation Lake Tahoe (Gay Ski Week), February
2015, 82 room nights, 100 people, $19,368 room revenue, $236 ADR,
Squaw Valley

2. Desert Ski Club, March 2015, 60 room nights, 24 people, $10,980 room
revenue, $183 ADR, Squaw Valley

3. Bonfire Entertainment-Winter WonderGrass Tahoe, March 2015, 79 room
nights, 45 people, $20,785 room revenue, $263 ADR, Squaw Valley
*This program was VIPs and Vendors for WWG. Attendees did stay at
several properties in North Lake Tahoe. Approximately 3,000 people
attended this first time event.

4. Tough Mudder Tahoe, June 2015, 300 room nights, 10,000 people,
$39,013 room revenue, $130 ADR, Various Properties in North Lake
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5. Triple Crown Sports, July 2015, 495 room nights, 800 people, $63,585,
$128 ADR, 3 North Lake Tahoe Properties

e Attend trade shows such as ASAE, Collaborate, Interact, Smart Meetings and
MPI which attract meeting planners from destinations markets to showcase
Nordic skiing, biking, and paddle boarding/kayaking as teambuilding events.

1. Done and ongoing (see below for list of shows attended)

e Fully integrate Special Events department expertise with community and resort
sponsored and/or produced events.*

1. Done and ongoing.

e Support departmental efforts in working with the Cross Country ski resorts
updating their info on www.GoTahoeNorth to ensure photos, videos and info is
current,

1. Done/Postponed — Updates were made to the current website. This
initiative did not move much in the 2014 Ski Season due to low snow
amounts. It will continue for the 2015 Ski Season, and will gain
momentum with improved conditions and the launch of the new website.

e Continue to support and coordinate Nordic Council meeting/follow up on action
items and take minutes at meetings.

1. Postponed - This initiative did not move forward in the 2014 Ski Season
due to low snow amounts.

By 2016, Transient Occupancy Tax collections will have increased by 20% over
2010/11 adjusted for inflation.
2014/15 Action Plan
e Increase Conference and Group room revenue by increasing the number of site
visits to North Lake Tahoe by 20% (32) and increasing sales trips to the Bay Area
by 50% (4).*
o Done and progress. Conference Sales conducted 19 site visits year-to-
date and has a number on the calendar. Below are sales trips to the Bay
Area
= January 7-9, 2015 -Smart Meetings San Francisco and Sales Calls
=  February 17-2015 — Northern California Chapter MPI Annual
Trade Show and Sales Calls
®  March 25-27, 2015 — Plan Your Meetings Live San Francisco and
Sales Calls
= June 4-5, 2015 Luxury Meeting Summits in San Francisco and
Silicon Valley.

e Increase the number of website clicks to lodging properties by 5%.*
o In progress — YTD numbers are up 4% (99k in 13-14 vs. 103k in 14/15
YTD) with two months go to. Expectations are positive with the launch of
the new site and the PR messaging that we are undertaking upon launch.
e Continue to improve competitive position, ease of navigation, and quality of
content on the NLTRA’s Web site, from the Conference Marketing and Sales
program perspective.®

I
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o In Progress - This is a major objective and will be a high priority once the

new website is launched in May 2015
Attend the major contracting trade shows and opportunities for new business
development with the domestic and international travel trade: Mountain Travel
Symposium, US Travel Association’s International POW WOW and sales
missions on behalf of the High Sierra Visitors Council.

o Done

Increase North Lake Tahoe product placement in the Wholesale and Tour
Operator sales channels by 10%.*

o Booking.com has increased their presence in the destination by over 50%,
along with other operators from Australia and New Zealand have also
grown their portfolios in the destination. Luxury Retreats, and Turnkey
Properties, both domestic operators are both new operators entering the
market.

o One of the challenges with this market has been

o Scott Dunn (UK) is new to the destination.

Host at least two trade FAMs per year, one with a winter focus and one with a
summer focus, and continue working with the NLTRA”s Public Relations team
and GSAs to host multiple media FAM trips during the year.*

o Done. Leisure Sales conducted over 20 FAMS this fiscal year. Please
refer to monthly reporting.

Create programs that increase average daily rates (ADR) by 5% and revenue per
available room (RevPar) by 10% over the winter and summer periods.*

o In progress through social media and advertising efforts in Bay Area and
Southern California.

Increase of 5% from core consumer markets in ad awareness studies over the last
study period.*

o Postponed — Ad awareness study was not conducted in 14/15 FY.

Attend targeted sports commission trade shows to bring in major sporting events
on an annual and repeat basis.

o This was taken out of the budget for 14/15 disc golf

Develop a special events plan that analyzes existing events and event
management structures and identifies future growth opportunities in all events
markets to improve coordination with local associations and other event
producers, return on investment and consistency with Resort Association goals.*

o Done (individually). Each event is reviewed on an individual basis prior
to, and after completion of the event.

Continue to focus sales and marketing efforts in markets with a high propensity to
meet in North Lake Tahoe. (Bay Area, Sacramento, Chicago, Washington DC,
Southern California)

The following are example of groups the conference team booked out the Bay
Area, Sacramento and Southern California:

e Gioworks International LLC-Assemblies of God (Sacramento) May 2015,
130 room nights, 100 people, $14,170 room revenue, $109 ADR, Resort at
Squaw Creek




e California Department of Fish & Game (Sacramento) May 2015, 100
room nights, 150 people, $7,000 room revenue, $70 ADR, Granlibakken
Tahoe
e Jewish Study Network (Bay Area) May 2015, 70 room nights, 150 people,
$9,030 room revenue, $129 ADR, Resort at Squaw Creek
e DP Technology (Southern California) June 2015, 1249 room nights, 450
people, $207,908 room revenue, $166 ADR, Resort at Squaw Creek
e Helms Briscoe — Law Firm Social Retreat (Sacramento) June 2015, 102
room nights, 75 people, $20,298 room revenue, $199 ADR, Ritz Carlton
Lake Tahoe
e TubeMogul (Bay Area) October 2015, 1241 room nights, 350 people,
$241,995 room revenue, $195 ADR, Hyatt Lake Tahoe
e Combustion Research Facility, Sandia National Lab (Bay Area) August
2015, 515 room nights, 275 people, $85,700 room revenue, $166 ADR,
Squaw Valley Lodge and Plumplack Squaw Valley Inn
e Attend trade shows such as ASAE, Collaborate, Interact, Smart Meetings and
MPI that attract meeting planners from all over the United States to develop new
group business.
o Conference Sales attended the following tradeshows in 2014-2015 fiscal
year:
= Smart Meetings Events in San Diego, Dallas and San Francisco
Plan Your Meeting Live in San Francisco and Chicago
MPI Trade Shows in San Francisco and Orange County
M&C Interact in Portland, OR.
Luxury Meeting Summits in Los Angeles, Seattle, Portland,
Sacramento, San Francisco, and Silicon Valley
* (Collaborate in Orlando

e Provide technical support and assistance to grantees of the Community Marketing
Grant Program, as requested.*
o Done and ongoing with each individual event.
e Provide Special Events Resource Guide for event producers and promoters.™

o Done and updated annually.

e Assist area special event producers in the completion of final event reports,
tracking specific measurements to determine ROI of each event.*

o Done and ongoing following each event

e Increase the Advertising Equivalency of Public Relations efforts.*

o Done — Also note that due to snow conditions we received an increased
number of media inquiries, but due to conditions received an overall lower
number of placements. Also, please note that the agency changed its
advertising equivalency methods. In the past the value included a three
times multiplier to reflect publicity value. However, this year the value is
the direct advertising value.

e Increase reference to, and the exposure of, www.GoTahoeNorth.com in editorial

stories and features about North Lake Tahoe by 15%.*
FI-21
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o To date, this number was not recorded. We will obtain this record in
2015/16 FY.
Increase the number of media contacts and press releases downloaded from the
GoTahoeNorth.com website by 10%.*
o To date, this number was not recorded. We will obtain this record in
2015/16 FY.

By 2016, occupancy during identified strike zones will be 20% greater than 2011
and annual occupancy for all lodging will be increased by 10% over 2011 (Strike
zones: last two weeks of August, September, October, the first two weeks of
January, and May and June).

2014/15 Action Plan

L ]

Increase sports commission site visits to four on an annual basis, targeting events
that would be positioned during strike zones.

o Postponed — Due to budget cuts in this category, will be completed in
15/16 budget year.

In addition to summer and winter vacation messaging, further brand North Lake
Tahoe as a “must see” destination for global travelers conducting fly drive
vacations in the Western US.

o In Progress - These efforts are in progress with current follow up from
MTS, and ensuring that brochure product into California includes NLT
upcoming IPW (June 2015)

Develop or recruit a major special event with national and/or international
television coverage, in one of the NLTRA Board-defined initiative areas or during
a defined strike zone period.*

o DONE — Worked with LTVA and Co-op to capture the Amgen Ladies
Tour of California in May 2015.

Continue to target companies, associations, fraternal organizations and event
producers who execute programs during identified strike zone periods.

o The following are examples of conferences and groups the conference has
booked during our strike zone periods:

1. Gioworks International LL.C-Assemblies of God (Sacramento) May
2015, 130 room nights, 100 people, $14,170 room revenue, $109
ADR, Resort at Squaw Creek

2. California Department of Fish & Game (Sacramento) May 2015, 100
room nights, 150 people, $7,000 room revenue, $70 ADR,
Granlibakken Tahoe

3. Jewish Study Network (Bay Area) May 2015, 70 room nights, 150
people, $9,030 room revenue, $129 ADR, Resort at Squaw Creek

4. DP Technology (Southern California) June 2015, 1249 room nights,
450 people, $207,908 room revenue, $166 ADR, Resort at Squaw
Creek

5. Tough Mudder Tahoe, June 2015, 300 room nights, 10,000 people,
$39,013 room revenue, $130 ADR, Various Properties in North Lake
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6. Helms Briscoe — Law Firm Social Retreat (Sacramento) June 2015,
102 room nights, 75 people, $20,298 room revenue, $199 ADR, Ritz
Carlton Lake Tahoe
7. TubeMogul (Bay Area) October 2015, 1241 room nights, 350 people,
$241,995 room revenue, $195 ADR, Hyatt Lake Tahoe
e Attend trade shows such as ASAE, Collaborate, Interact, Smart Meetings and
MPI that attract meeting planners from all over the United States to develop new
group business, specifically targeting strike zones.
o Done and ongoing (see above list of shows attended)
e Complete overhaul of the GoTahoeNorth.com consumer website.*
o 90% complete. Expected launch date is May 15, 2015
e The following measurements will be tracked and analyzed regularly to determine
success of Web Strategies efforts.™
o Total Unique Visitors
Cost Per Visitor
Percent of Direct and Bookmarked Visitors
Number of Repeat Visitors
Number of Lodging Referrals
Lodging Referral as a Percent of Total Unique Visitors
Search Engine Referrals
Organic Search Engine Results
= Done and ongoing. Reporting is included in monthly reports to
committees and Board of Directors

O 00 CO0O0O0

By 2016, the destination visitor segment of our visitor market will have grown by
3% over 2012/13 as measured with intercept research (NLTRA summer, winter ski
resorts) and geo-tracking on website.

2014/15 Action Plan
e Target key destination markets with a high propensity to travel to North Lake
Tahoe.

o Done and ongoing

e Develop marketing efforts to destination travelers during targeted periods of the
travel season.

o Continued efforts with outreach in new air service destinations.
Marketing efforts also extended into the LA and San Diego markets

e Further develop and initiate the Destination Task Force.

o This effort was stalled with personnel transition with an ongoing effort to
increase development in next FY.

e Continue to leverage the international GSAs, Visit California, the Nevada
Commission on Tourism, Brand USA, the Sierra Ski Marketing Council, Ski Lake
Tahoe and the High Sierra Visitors Council to maximize branding opportunities to
the destination traveler.

o Done and ongoing

e Work with meeting and event planners to encourage their attendees to arrive early

and stay longer.




o Ongoing. Every planner is given the opportunity of extending their group
rate for attendees pre/post meeting
e Improve the quality and distribution of “in market” visitor information and
achieve greater coordination of advertising and promotional messages with those
of the drive and destination markets.*
o Done - This has been completed through many different channels
including social media, visitor centers and kiosks

Capital Investments /Transportation
2014/15 Overall Action Plan items
e Achieve measurable progress in the implementation of approved infrastructure
projects for which funds have been approved and budgeted in the FY 2014/15
CIT Work Plan.* $706,083 approved and distributed toward progress of approved
on-going projects
e Continue to pursue new projects, as funding allows, that meet the goals,
objectives, and criteria of the NLTRA Master Plans and 5-year Strategic Goals.*
Recommended $2,132,609 for 16 projects approved by BOS
e Revise criteria and application for, and implement new capital fund distribution
process.* DONE
e Provide Placer County with a recommendation on the total maximum amount
needed in the Capital Investment Maintenance account, by Octoberl,
2015.*DONE
e Complete a Capital Investment Finance Plan for the North Lake Tahoe Region for
known visitor-serving capital projects, including planning, multiple funding
sources and timelines, by June 30, 2015. * Delayed to 15-16 by Placer CEO

By 2016, there will be measureable progress toward a fully integrated
transportation system within the North Lake Tahoe area that will effectively link
visitor destinations, recreation and lodging products with increased overall
ridership on service on routes of 2% per year.
o Substantial progress on Transit Vision. Third Transit Summit conducted.
o Ridership on both ski shuttles up, Donner substantially so. TART has had
small increase
o Improved Donner ski shuttle, mid-day addition
o Better TART connection with above
o Developed regional single brand to be used on all transportation and
collateral
2014/15 Action Plan
e Complete public outreach and economic analysis phases of the region-wide
Transit Vision, and include priority project recommendations in upcoming plans
and budgets by December 30, 2014.* Done
e Work with Transit Vision Coalition to do voter polling for Vision scenarios by
June, 2015, pending results of economic analysis and outreach meetings. On hold
per direction of Placer CEO
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e NLTRA transit service investments continue to result in increased passengers per
vehicle service hour for the systems funded all or in part by the NLTRA* Done
with minor blips during poor winter conditions, some quite good. Branding

e Improve monitoring and reporting documents for transit services provided by
operators to which NLTRA funds are a prime contribution.* Ongoing
improvements

e Reduce traffic congestion during peak periods of visitor movement.* reductions
during some peaks. Working on additions solutions

e Reduce TOT funding to specific transit services as revenues are generated
through ridership fares and/or other funding sources.* Has not happened

By 2016, the lodging and/or commercial environment on the North Lake Tahoe
shore will be upgraded to include 3 new or re-developments consistent with our
environmental stewardship goals. Planning, approval, substantial progress, including
some construction on 5 lodging properties
2014/15 Action Plan
e  Work with Placer County Business Development and Economic Development
staff to compile lodging list and existing TAUs by January 31, 2015. Economic
Development still compiling
e  Work with Placer County Business Development and Economic Development
and Lodging committee to interview all existing lodging properties to gauge
future plans for renovation/development and develop tracking mechanism of
property ownership and intent by May 1, 2015. Starting in the Spring of 2015
e  Work with Placer County Business Development and Economic Development
staff to proactively encourage an incentive program for redevelopment of
identified properties as well as other programs through the Placer County Area
Plan process. New incentives being developed and incorporated in Area Plans

By 2016 (on-going), there will be a measurable progress toward a completed trail
system linking all areas within North Lake Tahoe region resort triangle and West
Shore to Incline Village to include:

e Bike path system including paved multi-recreation trails, bike lanes, and
unimproved backcountry trails Many trails have received funding and are
progressing: Truckee River Trail, Truckee Canyon, Squaw Trail, Martis Valley,
North Shore, Tahoe Regional Park, Lakeside, Homewood

e Completed visitor ready infrastructure and signage for paddle
boarding/kayaking Working with CTC water trails and TCPUD paddle boards
racks

e Trail development and signage for providing Nordic skiing throughout the
region funding and installation of 12 nordic trail signs

e 20 new amenities for human powered sports initiative such as racks, tool
stations, transportation access paddle board racks being installed, bike facilities
planned with bike trails

e Marketing of completed infrastructure assets

2014/15 Action Plan




e Determine trail development grant opportunities with Tahoe Fund, Federal Lands
Access Program, Tahoe Transportation district, and Placer County Transportation
Planning Agency. Have applied with the Fund, got FLAP, TTD included water
shuttle funds, PCTPA funds for Truckee River Canyon and Martis Valley

e  Work with partners to incorporate recommendations of American League of
Bicyclists to future promote and improve North Lake Tahoe’s Bicycle Friendly
Community award status to Gold by April 1, 2015. Have not applied. Due in 2016

e Meet with 5 focus groups of advocates to plan asset improvements for bike trail
support by October 31, 2014. Met with two groups who will coordinate

e Provide Infrastructure capital for bike trail support (trailheads, signage, racks, trail
maps, bike compatible transit, rent-a-bike program) with NLTRA application due
September 10, 2014. Supported trail maps, and NTPUD signage

e Meet with 5 focus groups to include businesses and individuals (residents and
visitors) that are active in the human powered sports and identify amenities that
would further promote North Lake Tahoe as a destination for these sports by
April 1, 2015. Still on List

By 2014, there will be 30 way finding signs in place within the North Lake Tahoe
region, and a total of 50 by 2016. 9 installed, 0 on Hwy, 12 ready for bids, still awaiting
Caltrans final approval
2014/15 Action Plan
e Continue to work with Placer County DPW to permit and install 18 or more signs
along roadways by September 30, 2014. DPW still moving forward. Requested
extension
e Distribute approved guidelines and provide incentives for others to construct
signage by April 1, 2015. Have widely distributed and are being used

e  Work with Tahoe City and Kings Beach communities to identify phase II of
signage for 2014/15, and convene local groups of stakeholders to verify language
and placement by April 1, 2015. Have met with both are will have needs in place
for Fall funding cycle

Membership/ Economic Development/ Legislative Advocacy
By 2016, (ongoing) the organization will have provided advocacy for all project and
program development that aligns with our mission, and will be a recognized voice of
the community in all core function areas.
2014/15 Action Plan
e Continue efforts to ensure the newly adopted TRPA Regional Plan Update will
stimulate vital business and community investments and avoid inflexible
regulations and stifling regulatory programs.* Worked with Tahoe Prosperity
Center to convene stakeholders to create a Commodities Action Plan

By 2016, (ongoing) the organization will be the recognized business leader with
public and private partners in the regulatory environment, and voice of business for
legislative issues as they impact tourism in E. Placer County.
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2014/15 Action Plan

Work with County Executive Office to insure that NLTRA legislative platform,
approved by the Board annually, allocates expenditures and activities only to
those consistent with Placer County policies.* Done

Continue advocacy efforts to support additional federal and state funding for the
adopted Lake Tahoe environmental Improvement Program (EIP). Such efforts
shall include supporting the reauthorization of the federal Lake Tahoe Restoration
Act (LTRA) as well as EIP investments from the states of California and
Nevada.* Done with Lake Tahoe Partnership, Tahoe Summit

Continue advocacy efforts to support maintaining the new source of federal funds
for transportation project development at Lake Tahoe through the Tahoe
Transportation District.* Support for MAP21 and SB231

Continue advocacy efforts to support securing one or more new sources of transit
operating funds for Lake Tahoe.* Support for SB231 to adjust population count
for Tahoe for the purposes of increasing state funding, also includes funding
provisions for water transport

By 2016, the organization will have taken the lead on components of Economic
Prosperity Plan and County Road Map that align with our mission of tourism
development. The organization will be the recognized authority for the BOS for
regional economic development.

2014/15 Action Plan

Continue to work with Placer County and other partners to support economic
development goals as they align with the mission as defined in the 2004 Tourism
and Community Investment Master Plan.* Serve as Board Member for the Placer
County Office of Economic Development, Chair of the Tahoe Prosperity Center
Work with the Tahoe Prosperity Center to assess broadband access and speed in
the Lake Tahoe Basin by June 30, 2015. TPC received grant from CPUC and has
conducted speed testing to determine underserved populations within the Basin,
also pursuing additional grants to place infrastructure in underserved areas
Participate on the Placer County Economic Development Board to create
initiatives that improve the economic vitality in the North Tahoe region. Done
Develop Tahoe Basin Socio-Economic Indicators in collaboration with the Tahoe
Prosperity Center by June 30, 2015. This work is being conducted by ADP and
will be completed and published by the Tahoe Summit this year and possibly
introduced by Senator Feinstein

By 2016, the organization will have increased dues and non-dues revenue sufficient
to cover all expenses plus a growth factor of 5% through development of programs
and communication that add value to membership.

2014/15 Action Plan

Complete a formal Business Plan for the North Lake Tahoe Chamber of
Commerce to be presented to the Board of Directors, September of 2014, the
Business Plan will include current membership retention plans, potential
membership attainment, Chamber events, Ambassadors Program, advertising,




educational programs and sponsorship that will make the Chamber a sustainable,
viable, and relevant entity for our organization DONE Chamber is now
generating revenue through membership, raffles and new events (2 Bridal Faires
per year, Hospitality Holidays, Silent Auction addition to Community Awards and
successfully placing the Recreation Luncheons back on track, new Networking
events such as Creative Cocktail generating some revenue-Event attendance is at
an all-time high.) The Chamber negative budget has turned positive! A successful
retention plan is in place along with an aggressive sales strategy executed by staff
each week. The first Ambassador meeting was held Thursday, April 30 and has
now been scheduled to meet on the last Wednesday of each month. Advertising
for all Chamber programs is streamlined and professional. All Communication
pieces have been modernized and are being monitored for effectiveness by open
rates and click through rates. Press releases are executed through The Abbi
Agency in a timely manner. Educational programs are on the calendar and a Fall
Tourism Summit is in the works. Chamber is benefiting from programs funded
through the BACC Committee such as Shop Local, High Notes, Peak Your
Adventure and Touch the Lake. A Chamber Annual Survey is slated for mid-May
to June.

e [Dstablish a potential annual dues increase of 2 —4 % to keep up with cost of
business for 2014/15 DONE An annual dues increase was completed for 2014-
2015 and another is set for 2015-2016 with recommendation from the Board of
Directors.

Visitor Information
By 2016, the organization will have increased net promoter scores by 20% or up to
85, whichever is lower.*
2014/15 Action Plan
e Implement an expanded intercept survey throughout the summer of 2014 that asks
the visitor a question to determine Net Promoter Score and evaluate the data.
Done, increased to 72% in 2014 from 55% in 2012, an increase of 23% (3%
above set goal).
e Reach out to other partners to determine aggregate Net Promoter Scores for
winter visitors.
In Progress

The organization will continue to execute a customer service training strategy
throughout North Lake Tahoe as a part of the greater in-market visitor information
delivery.

2014/15 Action Plan

e Revamp the Customer Service Road Show and work with larger regional
businesses to create a better hospitality program. Research in progress summer of
2015 working with local businesses to increase reach.

e Create the fall and summer FAM Week connecting seasonal activities, dining
establishments and services to front line staff members. In Progress to be
implemented Fall of 2015

e Operate and manage the Super Star Program. Continued




Have a twice a year outreach plan to collaborate and train North Lake Tahoe
lodging properties on the services and benefits that the NLTRA provides. Fall
Completed, Spring in Progress

Continue to conduct front desk staff training on activities, transportation, events
and where to find information to provide to visitors, visiting 50% of all lodging
each season. Fall Completed, Spring in Progress

The organization will continue to assess regional needs for Visitor Information
distribution via virtual or physical locations.
2014/15 Action Plan

Track the number of visitors served (walk-ins, email inquiries and telephone
contacts) at the year-round and seasonal Visitor Information Centers; increase the
number of visitors served by 5% using appropriate strategies as may be
available.* Will have final numbers for end of the fiscal year
Assess opportunities for additional exposure and resource availability through
other gateways such as Sacramento airport and California Welcome Centers.*
Research completed, not in budget this year
Increase in-market click-throughs to GoTahoeNorth.com by 25%.* Final numbers
are not available at this time, but anticipate that they will exceed the 25% goal
Continue to monitor visitor information centers in Tahoe City, Kings Beach and
Reno and provide seasonal (2X/year) metrics to include guest visitation, local
business referrals, sponsorship sales, retail sales, visitor guide distribution and
costs incurred. Continued
Determine new visitor information locations or service enhancements for
Truckee, Auburn, Kings Beach, Squaw Valley, Northstar, Downtown Reno and
possibly Homewood.
o Continue to provide service and materials to out-of-market gateway kiosks
in Auburn and Truckee. Continued
o Research the possibility of adding visitor information to the proposed
Squaw Valley Olympic Museum. Waiting for museum
o Research plausibility of a mobile Visitor Center. Continued
Look at creating partnerships with other agencies and funding opportunities to
increase visitor information distribution.
o Continue to participate on the Education Discovery Task Force.
Participated and conducted survey Fall 2014
o Continue to incorporate visitor information on modes of transportation
such as, The Water Shuttle, The Airport Shuttle, TART and in the Transit
Center. (budget allowing). Listed on Water Shuttle Summer 2014,
Continued support to the Airport Shuttle and Transit Center with Guides
Continue to improve and publish the Official North Lake Tahoe Visitor Guide,
endorsed by the organization, and distribute thoroughly to nightly and seasonal
lodging in North Lake Tahoe. Put out RFP January 2015 and signed new 3-year
contract with Morris Visitor Publications to produce the guide
Leverage technology for increased use of distribution of North Lake Tahoe visitor
information by distributing the mobile in-market marketing pieces. Continued,
marketing pieces will be revised with new website release in summer 2015




e Work with local entities to assist in the accuracy of quality recreation-specific
guides/maps for new and existing key initiative areas.
o Cross Country Map
o Worked with the Bicycle Coalition to update lake-wide map and to add
more NLT information. This map is distributed to Visitors all over the
basin and to add more NLT information
e Continue efforts to ensure the GTN events calendar for the region on both web
and mobile platforms are distributed broadly to all lodging, retail, and dining
partners. Working with new web platform to ensure that this happens
e Research the possibility of integrating technology to provide visitors with
information to enhance their experience. Continued
o Up-to-date, in-market information/seasonal webcams, GPS friendly
suggestions (budget allowing). Was involved in new website design
process meetings and provided input for better visitor navigation

Community Relations
By 2016 (ongoing), the organization will have built trust, confidence and leadership
with key partners through accountability, transparency, and frequent and
consistent communication following a key partner communication plan.
2014/15 Action Plan
e Continue to identify community coalitions for relationship building and
presentation outreach and make 4 presentations to new groups. Transit Summit,
Master Plan Outreach, Breakfast Club, Transit Vision — 20 presentations
e Coordinate or lead forums or informational events at least 4 times per year.
Transit Summit, Master Plan, planning Tourism Forum in fall of 2015

By 2016 (ongoing), the organization will have a recognized and updated brand
message of “Who we are and what we do,” through recurring outreach to all
identified partner organizations and members.
2014/15 Action Plan
e Prepare and distribute an organization Annual Report in August 2014. Done
e Evaluate and improve upon member and community communication plan by
January 31, 2015 Continually revising
e Coordinate a significant outreach program for the 2014 Tourism Development
Master Plan by October 31, 2014. Outreach plan is underway and will be
completed by June 30, 2015
e Complete the update to the Placer County Tourism Development Master Plan by
January 30, 2015.* Master Plan is slated for adoption in October, 2015
*Performance Objectives in 2014/15 Scope of Work with Placer County
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Explanation of Personnel Costs Above Contract Cap
For the Budget Fiscal Year 2015/16

Per Placer County Contract: Personnel/Overhead Costs should be no greater than February CPI
percentage above the 2014/15 budget amount per Attachment C or per calculation 2.637%.

Taking $957,521 (personnel/overhead costs from 2014/15 budget) x 1.02637 (CPI rate) = $982,771 cap.

Preliminary budget amount personnel/overhead 2015/16 = $996,067. Over cap by $13,296 or 1.35%.

Explanation of overages in 2015/16 preliminary budget:

e Health insurance is approximately 10% of total salaries and benefits line. Health insurance is
projected to increase 12% year over year. Coverage cost varies based upon type of coverage
employee has. One employee also does not have medical coverage through the organization.
Rough estimated amount above CPl amount is: Total Salaries Projected less Membership
Department Salaries = $1,358,958 x 10% (health insurance portion) = $135,896 estimated policy
cost with 12% increase. $123,336 = 14/15 budget health insurance x 1.02637 CPI rate =
$126,588. Health insurance projection contributing to cap overage = $9,308. There are options
that are being explored by the organization to reduce the overall policy cost in August 2015
when the policy renews.

e Worker’s Compensation insurance has almost doubled over the 14/15 budget. Amount of
increase in budget is $5,000. Amount of worker’s compensation increase contributing to cap
overage = $4,840. The organization is working on an insurance product that will reduce the final
cost when the policy renews in August 2015.

e All full-time employees are budgeted in the 15/16 year with 2.637% merit and incentive which
matches the CPI rate and would create no overage above the cap. Three directors are budgeted
at 5% for incentive. Historically, directors and above were eligible for up to a 10% incentive and
up to a 5% merit. Below the director-level, employees were eligible for up to 5% incentive and
up to a 5% merit. Past budgets reflect these levels and it is possible that the budgeted merit
level will not be reached in the upcoming fiscal year so the actual expenditures will be less than
budget. Amount of incentive salaries amount contributing to cap overage = $6,390.
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Membership Department Pacing and Metrics Report

Activities | Activities | Total Dept. | New Attrition | Net
Revenue | Expense | Profit/ Members | Members | Gain/(Loss)
Only Only (Loss) This Year
Only
Budget 55,698 24,085 10,659 67 70 -3
Actual 49,795 34,235 18,069 43 27 16
Forecast 55,876 33,158 0 48 40 8

Year-to-Date Information:

43 new members added to Membership through the month of April.

The actual pace through April is 4.3 new members per month.

Projected information per plan: 67 new members for year or 5.6 per month.

294 members renewed their existing memberships through the month of April. 27 members
dropped their existing memberships. Budgeted attrition is 70 members for the year. Existing
membership over attrition nets to 60 members. A gain of 20 members was budgeted. Total
membership of 467 from fiscal 2013/14 was budgeted to 487 members by end of the 14/15
fiscal year. The current membership number is 467 members vs. 457 members on June 30,
2014.

Event Financial Updates:

March 2015 61°* Annual Community Awards Dinner
Revenues: $27,400 projected. Actual revenue was $31,260 or +53,860.

Ticket sales (projected) 150 total or $12,000. Actual ticket sales were 215 or 517,200 in
revenue. 512,000 net profit projected from silent auction. Silent auction netted $11,040.
Expenses: $15,850 projected. Actual expenses were $15,823, almost exactly on budget.
Projected Event Gain: $11,550 (Event last year netted a gain of $1,235) Actual net gain this year
=$15,437 or $3,887 better than projected

Upcoming Event Metrics:

June 2015 Summer Recreation Lunch
Budgeted Revenues: $2,655; budgeted expenses: $1,612. Projected profit is $1,043.

&\p-\




North Lake Tahoe Resort Association

Membership Department - 2015 Community Awards
27-Aug-14

Revised: April 3, 2015

Revenues:

Ticket Sales {150@$80 projected. 215 tix actual)
Sponsorship

Silent Auction

Comps: 10

Employee 1/2: 10

Return on Plagues

Total Revenues

Expenses:

Food: {170@$55 inclusive projected. Actual cost = $50}
Wine

Programs

Office Supplies

Décor

Room Rental

Audion/Visual

Plagues: 25@30 OVER
Photography

Mussic

Credit Card Fees

Advertising

Total Expenses

Projected Net Gain:

Budget* Actual
512,000 $17,200
3,000 2,250
12,000 11,040

400 -
- 770
$27,400 $31,260
$8,250 511,100
750 750

300 -
106 270

500 -
1,000 100
500 750
1,250 1,693

500 -

500 -
1,700 760
560 400
$15,850 515,823
$11,550 515,437

* . prepared by Sandy in August 2014 in coversation with Ginger.

Comped tickets = 25 tix @ $50 per.
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Wednesday, May 20th
Petra at Northstar ¢ 5:30-6:30pm

Creative Cocktail toasts local ventures
prospering within the new economy and provides
a social setting to discover opportunities

for further economic growth. Come out

and make new connections

for your business!
$5/members
$10/non-members
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Business Energy Efficiency Rebate Seminar-Free
Thursday, May 28th-12:00 pm @ North Lake Tahoe Visitor Center
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If you are interested in learning about rebates to upgrade your business or
home energy systems such as lighting, appliances, plug load, HVAC and re-
frigeration, come listen to a half hour presentation on programs such as Ener-
gy Upgrade California and Property Assessed Clean Energy (PACE).

*Rebates and financing without upfront costs help business owners and homeown-
ers reduce their utility bills and energy use while being more comfortable at work
or at home

*The state of California and Placer County offer incentives to reduce the cost of en-
ergy efficiency systems and renewable energy such as solar panels or solar hot
water

*The Sierra Business Council, a Truckee based non-profit will provide information
on the benefits of these rebate programs
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b. Next Month Performance: Current YTD vs. Previous YTD

e, Incremental Pacing - % Change In Rooms Booked last Calendar Month: Mar. 31, 2015 vs, Previous Year

4f7/2015

m DestiVletrics.. RESERVATIONS ACTIVITY REPORT

ooty 5. e North Lake Tahoe

Destination: North Lake Tahoe Period: Bookings as of March 31, 2015
CONFIDENTIAL: Reproduction or further distribution prohibited

Executive Summary

Data based on a sample of up to 11 properties In the North Lake Tahoe destination, representing up to 1,542 Units {'DestiMetrics Census'*)

Year over
a. Last Manth Performance: Current YTD vs, Previous YTD 2014/15 2013/14 Year % Diff
North Lake Tahoe Pald Occupancy Rate for last month (March) changed by (- Paid Occ'upancv Rate 40.5% 42.9% 5.6%
5.6%) {March) :
North Lake Tahoe Average Daily Rate for last month (March) changed by (-8,1%) | ADR (March) : $223 $243 -8i1%
North Lake Tahoe RevPAR for last month (March) changed by (-13,3%) RevPAR (March) : 390 5104 -13.3%

North Lake Tahoe Paid Occupancy Rate for next month (April) changed by (2.4%) |Pald Occupancy Rate (April) 26.7% 26.0% 2.4%

North Lake Tahoe Average Dally Rate for next month (April) changed by (-8.3%) [ADR (April) : $159 $173 -8.3%

North Lake Tahoe RevPAR for next month (April) changed by (-6.1%) RevPAR (April) : $42 84s5| -6.1%
¢. Historlcal 6 Month Actual Performance: Current YTD vs, Previous YTD

:vllo;;::'hke Tahoe Pald Occupancy Rate for the prior 6 months changed by Pald Occupancy Rate 241.5% 41.0% 1.2%

North Lake Tahoe Average Dally Rate for the prior 6 months changed by (-4.4%) |ADR $248 $259 -4,4%

North Lake Tahae RevPAR for the prior 6 months changed by (-3.3%) RevPAR 5103 S106| -3.3%
d. Future 6 Month On The Books Performance: Current YTD vs. Previous YTD

?;r;l;aliake Tahoe Paid Occupancy Rate for the upcoming 6 months changed by Pald Occupancy Rate 20.4% 25.7% 14.5%

?3{;;; Lake Tahoe Average Dally Rate for the upcoming 6 months changed by (- ADR 5220 522 a 4.7%

North Lake Tahoe RevPAR for the upcoming 6 months changed by (12.6%) RevPAR $65 $57 12.6%

|Rooms Booked during last month (March, 2015) compared to Rooms Booked

during the same period last year (March, 2014) for arrival March to August has Booking Pace (March) 5.6% 4.8% 16.2%
changed by (16.2%)
¥ DestiMalres Census: Total number of rooms reported by participating DestiMelrlcs properties as avallable for short-term rental in the reporting month, This number can vary monthly as

inventaries and report participants change over time.

DESCRIPTION: The Reservation Activity Outlook Repart tracks pald occupancy rate, average dally rate (ADR), and revenue per avallable room (RevPAR); the key metrlcs most of Interest to
ladglng prapertles. The report combines the data sets of particlpating properties Into a destination wide view that features three data sels (providing that sufficlent Information Is avallable}
Including: I) current YTD Pald Occupancy Rate, 1) last YTD Pald Occupancy Rate, lii) last season’s ending Pald Occupancy Rate,
The Reservation Activity Outlook Report Is generated on a monthly basls, usually for @ 12 manth subscription perlod, and Is created from data provided by a group of propertles participating In
a cooperative manner, and representing a valid set of data as a result.

Report results are provided only to those properties who participate by submitting their data, Additlonalk g properties can order (on an a-la-carte basis) an individual report which
shows the reservation activity of thelr pmpenv. measured agalnst an aggregated set of compelitive pmpeﬂies 'Ihat thev choose from amongst DestiMelrles's ather participants,
fidential, except when ted with other data and Indistingulshable as a result.

dividual p Y

As Is the case In all DestiMetrlcs data, all | lon provided by | perties Is strictly c

Copyright 2006 - 2015 DestiMetiles, LLC. All Rights Reserved. Information provided here Is CONFIDENTIAL INFORMATION and Is the exclusive property of DestiMetrics LLC. It is ewpressly not for
reproduction, distibutlon publication or any other dissemination without the express written permission of DestiMetrles, LLC, Sample reports may be provided to interested persons, specifically
for purp of thelr eval ofa | subscription and are subject to Copyrights of this product. Data and Metrlcs represented on this report are rep of the Sample Propertl
anly and may not be representative of the entire Community or Industry. Persons using this data for strategle purposes do so at thelr own risk and hold DestiMetrics harmless.

Copyright (c] 2006 - 2015, DestiMetries, LLC llll Rights Rfuer\mﬂ
Confidential Inf i 1 for and p ¥ law. fes.com  www.DesliMelrics.com 1
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i e RESERVATIONS ACTIVITY REPORT
m DESHMEtr@s‘F SECTION 1 -12 MONTH ROLLING SUMMARY GRAPHS

2014/15 YTD (as of March 31, 2015) vs, 2013/14 YTD (as of March 31, 2014) vs, 2013/14 Historlcal
NOTE: Thisls nota forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

| = Histeric Actus! (2013/14 season)
mEmm Data as of March 31, 2014 (101 3/14 szason)

-ﬁah as OIMal'ﬂ.l 31, 2015 {2014/15 seasen) i

-a—l‘m!m G'Il.nsl |

Copyright (c) 2006 - 2015, DastiMetrlcs, LLC All Rights Reserved.
Confidential Information net for reproduction and protected by law. Info@DestiMetrics.com  www.DestiMetrlcs.com
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i ne- RESERVATIONS ACTIVITY REPORT
m DESUMF,EtPchﬁ SECTION 2 - WINTER SEASON SUMMARY GRAPHS

Occupancy Rate & % Che in Occup Rate

Average Daffy Rate §

Revenue Per Available Room $

% Change in Occupancy [ ADR

4/7/2015

2014/15 YTD (as of March 31, 2015) vs. 2013/14 YTD (as of March 31, 2014) vs, 2013/14 Historlcal
NOTE: Thisis not @ forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited
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Chart 2a - Paid Occupancy Rate

100% 100%
80% R e P P Sl L P e e i 4 BO%
60% T ——— —  ——————4g% o - AW gy 1% —51% - —— —4;;——4;’-‘— = - G0%
40% “ - A0%
20% + 20%

0% I 0%
20% - = — -— F -20%
-A0% -A0%
January February March Aprl Winter Total
Historic Actuals | On the Books ---3>
Chart 2b - Average Daily Rate
%
+ 0%

R
¥

o e
E
Percant Change in ADR

HNovember Decamber January Fabruary March Aprll Winter Total

Historlc Actuals ! Onthe Books =-=-3

Chart 2c - Revenue Per Avallable Room

2%

20.0%
15.0%
10.0%

5.0% 41—

0.0% -

Y13 [E—

-10.0% -
-15.0% -

0%

+ 4%
%

Percent Change in RevPAR

+ 8%

- -10%

January February March April ‘Winter Total

Historlc Actuals | Onthe Books --->

Chart 2d - % Change In YTD Occupancy and ADR: 2014/15 vs 2013/14

§ ‘WPercent Change In YTD Occ. Rate
[ e L "7 7 77| MPercent Change In YTD ADR e R T =

) 4 5 E e

e 5 P . B . | S i

<20.0%

Nov 14 vsHov 13 Dec 14 vs Dec 13 Jan15vslan14 Feb 15 vs Feb 14 Mar 15 vs Mar 14 Apr 15 vs Apr 14 Winter Total

Historlc Actuals ! On the Bogks---3

Copyright {c) 2006 - 2015, DestiMetrlcs, LLC All Rights Reserved.
Confidential Information nat for reproduction and protected by law. Info@DestiMetrics.com  www.DestiMetrics.com 3

QZafﬁ




& DBS[.IMEI]PiBS RESERVATIONS ACTIVITY REPORT
ALl el SECTION 3 - SUMMER SEASON SUMMARY GRAPHS
2015 YTD (as of March 31, 2015) vs. 2014 YTD (as of March 31, 2014) vs, 2014 Historical
NOTE: This is not a ferecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited
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Pustrt btstgreee RESERVATIONS ACTIVITY REPORT
SECTION 4 - FILL ANALYSIS
2015 Pald Occupancy Rate Pace (as of March 31, 2015) vs. 2014 Pald Occupancy Rate Pace (as of March 31, 2014) vs. same perlod 2014

MNOTE: Thisls not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

Chart 4 - Year aver Year Fill Analysls
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Supporting Table for Chart 4 & Change In Incremental Fill
INCREMENTAL OCCUP, BOOKED CHG IN INCREMENTAL OCCUP.
Pald Occupancy Rate AS OF MAR 31 Pald pancy Rale A5 OF FEB 28 {i.e. FILL DURING MONTH JUST BOOKED {l.e CHANGE IN FILL)
Occupancy Occupancy Pald Occupancy| Occupancy
Rate Rate Rate Rate Inc 1 | Absoll Percent 2014
as of as of bsol as of asof bsal y booked| Occupancy booked]  Change In Changein Historic actual
Month of Occupaney] 033115 03/31/14 | Change | 02/28/15 02/28/14 | change during Mar. 2015 | during Mar, 2014 | Incremental Fill | _Inc IFill** | Occupancy Rate
March 40.5% 42.9% -2.4% 33.8% 32.8% 1.0% 6.7% 10.1% -3.4% -33.8% 42.9%
April 26.7% 26.0% 0.6% 19.9% 18.6% 1.4% 6.7% 7.5% -0.8% -10.1% 36.5%
May 23.5% 18.7% 4.8% 16.5% 15.3% 1.2% 7.0% 3.4% 3.6% 104.5% 32.8%
June 40.7% 31.2% 9.5% 35.5% 28.8% 6.8% 51% 2.4% 2.7% 111.6% 54.3%
July 35.0% 36.6% -1.6% 31.6% 33.9% 2.3% 3.3% 2.6% 0.7% 27.7% 72.8%
August 27.0% 23.0% 3.9% 22.3% 20.2% 2.2% 4.6% 2,9% 1.8% 60.6% 70.2%
Total 32.2% 29,8% 2.9% 26.6% 25.0% 1.7% 5.6% 9.8% 0.8% 16.2% 51.7%

“*Based on providing complete pacing data within a glven month of Pald Occupancy Rate only. Results may differ from those presented elsewhere In report If property set differs.”

**Results for "percent change In Incremental fill” indicate how room nights booked during the manth just ended compare to reom nights booked during the same monthn the prior year,
for Paid Occupancy Rate In the month Just ended and for the upcoming five months (as well as the six-month period In total). These results provide an indication of the degree to which booking activity
oecurring during the month Just ended was greater or less than booklng acthvity eccurring In the same month a year ago -- |.e. a measure of the strength of booking activity oceurring during the
menth just ended.

Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved.
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RESERVATIONS ACTIVITY REPORT
SECTION 5a - SUPPORTING DATA TABLES
Bookings as of March 31, 2015

NOTE: This Is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

[lPAiD occupAnCY RATE OCCUPANCY RATE: YTD 20. 5 V. 13/1
Occup. Rate asof:  Occup. Rate as of: Percent Historic Actual il of
March 31, 2015 March 31, 2014 Change In Occup. Rate | Propertles
lIMonth of Occupancy (2014/15 & 2013/14) | (2014/15 ) (2013/14 season)  YTD Occ. Rate|(2013/14 season)| In Sample
October P 34.5% 34.4% 0.4% 11
November 25.7% 24,9% 3.1% 11
December 48,5% 43.3% 12.1% 1
January 48.7% 46.3% 5.2% 11
February 50.8% 51.5% -1.2% 11
March Historle Actual 40.5% 42.9% -5.6% 11
April On the Books 26,7% 26.0% 2.4% 36.5% 11
May 23.5% 18.7% 25.8% 32.8% 1
June 40.7% 31.2% 30.3% 54.3% 11
July 35.0% 36.6% -4.3% 72.8% 1
August 27.0% 23.0% 17.0% 70.2% 1
September v 23.6% 18.3% 28.7% 46.0% 11
Grand total 35.4% 33.2% 6.8% 46.7% 11
Historle months total 41.5% 41.0% 1.2% 41.0% 11
On the Books months total 29.4% 25.7% 14.5% 52.3% 11
AVERAGE DAILY RATE ADR: 2013/14
ADR as of: ADR as oft Percent Historic Actual # of
March 31, 2015 March 31, 2014 Change ADR Propertles
Month of Occupancy (2014/15 & 2013/14) | (2014/15 ) {(2013/14 ) In YTD ADR ((2013/14 season) in Sample
Octoher I $179 $175 2.7% 11
November $164 5166 -0.8% 1
December $315 5346 -8.9% 11
January 272 5271 0.3% 1
February $268 5284 -5.6% 11
March Historlc Actual $223 5243 -8.1% 1
April On the Books $159 5173 -8.3% $178 11
May $164 5165 -0.7% 8171 11
June s211 $215 -1.8% $221 11
July $286 $276 3.4% 4265 1
August $274 5258 6.3% 5273 1
September - $197 $219 -10.3% $217 11
Grand total 9236 5245 -3.7% $244 11
Historlc months total $248 5259 -4.4% $259 1
On the Books months total 5220 $224 -1.7% 5233 11
|[REVENUE PER AVAILABLE ROOM REVPAR: YTD 2014/15 VS, YTD 2013/14
RevPAR as of: RevPAR as of: Percent Historlc Actual tiof
March 31, 2015 March 31, 2014 Change in RevPAR Propertles
Month of Occupancy (2014/15 & 2013/14) | (2014/15 ) (2013/14 YTD RevPAR [(2013/14 In Sample
October 1 $62 $60 3.0% 1
November 542 4 2.3% 11
December $153 $150 2.1% 11
January 4133 $126 5.5% 11
February $136 $146 -6.7% 11
March Historic Actual $90 5104 -13,3% 11
April On the Bool 542 545 -6.1% 565 11
May 539 53 24.9% 556 1
June $86 $67 28.0% $120 1
July 4100 $101 -1.1% $193 1
August 574 §59 24.4% $192 11
September y 546 540 15.4% $100 11
Grand total 584 581 2.9% $114 11
Historlc months total $103 $106 -3.3% 4106 1
On the Books manths total $65 $57 12.6% $122 1

Copyright (¢} 2006 - 2015, DestiMetrics, LLC All Rights Reserved.
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RESERVATIONS ACTIVITY REPORT
¢ SECTION 5b - SUPPORTING WINTER DATA TABLES
Winter Bookings as of March 31, 2015

NOTE: Thisisnot a forecast of bookings, Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

{lPAID OCCUPANCY RATE

PAID OCCUPANCY RATE: YTD 2014/15 VS. YTD 2013/14

Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
March 31, 2015 March 31, 2014 Changein Occup. Rate
Month of Occupancy (2014/15 & 2013/14)| (2014/15 season) _ (2013/14 season)  YTD Occ. Rate|(2013/14 season)|
November 25.7% 24.9% 3.1%
December 48.5% 43,3% 12.1%
lanuary 48.7% 46.3% 5.2%
February 50.8% 51.5% -1.2%
March Historic Actuals 40.5% 42.9% -5.6%
April On the Books 26.7% 26.0% 2.4% 36.5%
Winter Total 40.2% 39.6% 1.6% 41.4%

AVERAGE DAILY RATE

ADR: YTD 2014/15 VS. YTD 2013/14

ADR as of: ADR as of: Percent Historic Actual
March 31, 2015 March 31, 2014 Change in ADR
Month of Occupancy (2014/15 & 2013/14)| (2014/15 season)  (2013/14 season) YTD ADR _ |(2013/14 season)|
November $164 $166 -0.8%
December $315 5346 -8.9%
January $272 $271 0.3%
February $268 $284 -5.6%
March Historic Actuals $223 $243 -8.1%
April On the Books $159 $173 -8.3% $178
Winter Total 5248 $263 -5.4% $259

REVENUE PER AVAILABLE ROOM

REVPAR: YTD 2014/15 VS. YTD 2013/14

RevPAR as of: RevPAR as of: Percent Historic Actual
March 31, 2015 March 31, 2014 Change in RevPAR
Month of Occupancy (2014/15 & 2013/14)| (2014/15 season)  (2013/14 season) YTD ADR [(2013/14 season)

November $164 $166 -0.8%

December $315 $346 -8.9%

lanuary $272 $271 0.3%

February $268 §284 -5.6%

March Historic Actuals 5223 $243 -81%

April On the Books $159 $173 -8.3% 5178
Winter Total $100 $104 -3.9% $107

Copyright {c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved. Confidential Information
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RESERVATIONS ACTIVITY REPORT
SECTION 5c - SUPPORTING SUMMER DATA TABLES
Summer Bookings as of March 31, 2015

NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

{lPAID OCCUPANCY RATE PAID OCCUPANCY RATE: YTD 2015 VS. YTD 2014
Occup. Rate as of:  Occup. Rate as of: Percent | Historic Actual
March 31, 2015 March 31, 2014 Change in | Occup. Rate
liMonth of Occupancy (2015 & 2014) {2015 season) (2014 season) YTD Occ. Ratel (2014 season)
May 23.5% 18.7% 25.8% 32.8%
June 40.7% 31.2% 30.3% 54.3%
July 35.0% 36.6% -4.3% 72.8%
August 27.0% 23.0% 17.0% 70.2%
September 23.6% 18.3% 28.7% 46.0%
October
Summer Total 29.9% 25.6% 16.9% 55.4%
AVERAGE DAILY RATE ADR: YTD 2015 VS. YTD 2014
ADR as of: ADR as of: Percent | Historic Actual
March 31, 2015 March 31, 2014 Change ADR
Month of Occupancy (2015 & 2014) (2015 season) (2014 season) YTD ADR | (2014 season)
May $164 $165 -0.7% $171
June $211 $215 -1.8% $221
July $286 $276 3.4% $265
August $274 $258 6.3% $273
September $197 §219 -10.3% $217
Octoher
Summer Total $231 $234 -1.4% $240
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2015 VS. YTD 2014
RevPAR as of: RevPAR as of: Percent | Historic Actual
March 31, 2015 March 31, 2014 Change in RevPAR
Month of Occupancy (2015 & 2014) (2015 season) (2014 season)  YTD RevPAR| (2014 season)
May $39 $31 24.9% 556
June $86 $67 28.0% $120
July $100 $101 -1.1% $193
August 574 $59 24.4% $192
September $46 $40 15.4% $100
October z
Summer Total $69 $60 15.3% $133
Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved. Confidential Information
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USA Cycling Cost vs. Benefit
May 1, 2015

To: The NLTRA Board of Directors
Fr:  JT Thompson, Judy Laverty

Thank you for the opporiunity {o address the Board and our Placer County Staff with
regards to the USA Cycling Amateur National Road Championships.

Overview: The Special Event Department has been tasked with recruiting major
sporting events and competitions to stage their events in the North Shore during strike
seasons. The USA Cycling Amateur Road National Championships fit that strategy.
We want to emphasize this is a National Championship. The USA Cycling
organization is the national governing body for the sport of competitive cycling and is
sanctioned by the USOC.

This is the first time this race has been held in California for many years. The event has
been staged in Bend, Oregon and Augusta,Georgia over the past four years. The
NLTRA has signed a contract for a two year race series, then the race rotates to a
different region of the country

The marketing committee had identified mid to late June as a (one of our) strike zone,
particularly mid-week. The USAC race is scheduled to begin arriving on Tuesday, June
22, registration on the 23 and the first stage of racing on the 24", The event ends on
Sunday, June 28.

Room Blocks: Room blocks have been established at most major lodging properties in
Placer County with Northstar being headquarters hotel. A smaller number of
conference member lodging properties have been blocked in Truckee.

Rooms have been blocked at: The Village at Squaw Valley, Resort at Squaw Creek,
PlumpdJack SVI, Squaw Valley Lodge, Northstar, Granlibakken, Hotel Truckee Tahoe,
Hampton Inn, Truckee Hotel and Ferraris Crown Resort.

Anticipated fotal room nights: Historically, the average stay for the athlete and their
families in the past 6 years of the event has been 6-7 nights within the area. This
includes 2-3 days for course review and acclimatization and 4-5 days of racing. Racers
from all 50 states will be in attendance this year.

1. Not every athlete races every day. They may do the iong race, and stay over for the
time trials or other combinations of races.

2. Since the athletes are mostly ages 10-23 and with some up to 50 years of age, the
majority of them travel with their families




3. These athletes come from all over the country. We feel a large number of them have
never been to Lake Tahoe before and wili either come early or stay over on a family
vacation.

Anticipated TOT Coliections
We took a conservative approach on estimating room nights prior to submitting the bid:

900 athletes and their families x 5 night stay x $175 ADR = $787,500 Gross Revenue
Total estimated TOT collections at 10% = $78,500

Original Budget

We budgeted $60,000 in the 2014-2015 fiscal budget and raised it to $67,500 in the
reforecast. This budget was based on early reporting of the permitting fees, CHP fees,
emt, ems and ancillary services for the lronman race, which we felt was a good
measure stick. Unfortunately the CHP requires far more officers and motoreycles than
originally aniicipated.

Change of original course

Overview: The original long race was scheduled o go around the Resort Triangle (like
Ironman) and finish at Northstar. The short course was scheduled to depart Northstar,
do a loop around the Truckee Tahoe Airport with a finish at Northstar.

Result: CalTrans and the CHP could not approve permits for these routes due to:

1. Traffic impacts on the North Shore

2. Safety concemns about crossing 267 to the airport.

3. CalTrans has instituted a new policy where they could not allow any road
events on Highway 28 in the North Shore from Memorial Day to Labor Day due to heavy
traffic impacts. We were notified of this policy after we secured the event.

Route Change: The only region where we could get the mileage for the Long Course
with no heavy iraffic impacts and still offer a beautiful ride was in Sierra Valley which
has become a known cycling destination. The finish will be at Northstar.

The short course was shifted to Serene Lakes as it has low fraffic impact and the
Serene |.akes Community embraced the race and worked closely with us. The finish is
at Royal Gorge Summit Lodge with the awards ceremonies follow at Northstar.

Time Trials: The time trials up until fwo weeks ago was scheduled fo start at Soda
Springs, go down Highway 40 and end at the Cisco Grove Campground. The
Campground owners welcomed this race and were not charging a use fee.

USA Cycling received some phone calls from worried parenis about the altitude and
some of the sharp turns. USA Cycling, fearing they would lose up to half of the
competitors (400) requested an alternative course.

(520~ 2




Result: The only region we can find to stage time trials with little traffic impact and
excellent athlete safety was to take the trials up to Loyaiton and run it through stages in
Sierraville.

NOTE: All USAC executives will be at Tahoe for the races. At this time we show show
them the Old Highway 40 route in hopes they will approve the time trials 1o be staged up
there in 20186.

The Criterium

The natural location for a criterium was downtown Truckee, site of the Tour de Nez and
other cycling events. If Truckee Downtown Association, Police, CHP, the Town of
Truckee and other entities would not approve the race, the backup plan was to take it to
Sqguaw Valley and run it around the parking lot. The Truckee Town Council approved it
and came on board with a $15,000 per year (max 2} sponsorship to pick up their
expenses for Police, Fire, signage, permits, etc.

It was our intention and vision to bring the race across the North Shore as the precedent
had been set by Ironman. lronman was approved because it is held late September,
Even though the long race and time trials "have been shifted to Sierraviile, we firmly feel
the athietes and their families will go to the Lake, dine in our restaurants and shop in our
retail. There is very limited dining, shopping and no lake in Sierraville. All awards
ceremonies will be held at Northstar as well as the Vendor Expo.

The Budget:

Please see attached spread sheet for the estimated overall budget. We highly
anticipate a refund from the CHP expense as routinely estimate on the high side.
Example. The CHP refunded over $29,000 for lronman.
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Phase 1: March-April 30

The focus of Phase one is to raise awareness of the Tourism Master Plan
process in the North Tahoe community. Additiondally, the goal is 1o host
fraditional public workshops o collect feedback from the highly engaged
segment of the population. We aiso hope o gather a lotf of survey input
through our publicity efforts in April.

+ business cwners

| §5b|;c Woykghopg

[Squaw, Northstar,
Tahoe City {2}, Kings
Beach)

Coliect ideas af
meeting and via on-
line survey

Service Clubs, Boards,
Groups {April-June}

Presentations {10-15)

On-line survey

Community

Publicity (newspaper
ad’s, post card
distribution, E-news
distribution)

Attend public
meetings, on-line
survey feedback

Phase T Communication Tool Development

| Branding: create brand/logoe for 2015 Tourism Master Plan

Website: www . nifourismplan.org

Postcards: workshop dates + website

Power Point presentation for service club meetings

Power Point presentigiion for workshops

On-line Survey

Workshop Beards {8-10)

Publicity: ad development for varicus cuilets

Press release re: workshep schedule

Press: story development re: feedback

Phase 2: May

Creating Paths Forward
www.fresh-fracks.org
530.386.2940




The focus of Phase 2 will be 1o go out and collect feedback from key
pockets in the North Tahoe community. These population pockets are the
people who generally do not attend public workshops due to work and
family obligations as well as a general lack of understanding about how
community-planning efforts impact their lives.

During Phase 2, we will also continue with the service club presentations
as ovllined in Phase 1, fo publicize the process and encourage people to
review maferials on the Master Plan welbsite and take a survey.

- Following is ¢ list of groups/populations we will target in May and the
approaches we will use to reach them.

Emergence P ¢ » Traffic management during l
Services [fire, peak imes |
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police, eic.) Event safely
Hispanic Pariner with Befter bus schedules {more
population in NTFRC 10 host often)
Kings Beach evening meeling o Training
{food/childcare}
And/or door-to-
door
Parents PTO meelings, »  Funevenis
send out survey e Arfs + Culture planning
via schools ¢ Recreation: centers, trails,
facilities
Service Staft meetings s Training
Workers/Hospitality ¢ Betler bus service
Workers e What else?

Health + Weliness

Survey

How do we creaie a health
+ wellness focus in NT

Small Business
Owners

Select meetings
{3-5 per
neighborhood]

Verbal survey input

Phase 3: june

In Phase 3 we will summarize feedback gathered in earlier phases and
summarize in o written report that will be included in the Tourism Master
Plan. Additionally, we will consult with the Master Plan commitiee on
ways to incorporate communily feedback into the development of Plan
objectives and priorities.

We will gssist NLTRA in updating the community on the final draft of the
Master Plan once the updates are completed.

Creating Paths Forward
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Updaoted: 4.20.15

North Tahoe Tourism Master Pian
Community Input Survey

Tourism drives the economy of North Lake Tahoe. Annually, over one
million people come fo our area, pouring over $500 million dollars into our
stores, hotels, restaurants, ski hills and livelihoods.

Transient Occupancy Tax {TOT) funds are generaled via o special tax
paid by overnight guests. Funds are used for a varety of visitor services
inciuding: widely promoting North Lake Tahoe as o great place fo visit,
supporting special events, plonning for communily improvements,
implementing better transportation, building frails ond supporting arts and
cuttural facillities.

The North Lake Tahoe Tourism Master Plan is o document thot works as a
guide for Placer County on how future TOT funds should be used in Norih
Lake Taohoe. Your feedback is critical.

Thank you for taking time o share your ideas with us in the following
survey.

1. Do you live part-time or full-time in North Lake Tahoe¥?
a. Port-time
b. Full-ime
c. llive elsewhere: {fill in}

2. What community do you live in?
West Shore

Tohoe City

Carnelian Bay

Tahoe Visia

Kings Beach

Sguaw Valley

Northstor

Other

Q™0 00T Q

3. Which best describes your employment status:
a. | am a business owner
b. | am a government employee
c. | am currently unemployed
d. | am a student




e. Iwork in the service sector {retail, hospitality)
f. taomretired
g. Other:

4. Which best describes your age range:
a. Under 25
b. 26-40
c. 41-60
d. 60+

5. How long have you lived in North Loke Tahoe?
a. am new io the ared {under 2 year)
b. 2-5 years
¢. 10 veaqrs
d. Over 10 years

6. When you have friiends/family visit you, what are the fop three
things you do with them:

Go downhill skiing

Go Nordic skiing

Go to the beach

Go out to eat

Paddle board

Hike

Aftend events

Go shopping

Go sight seeing

Go mountain biking

Go biking on paved trails

I. Go water sking

m. Other:

ATIESQ 0 00U

7. What do you think are the most unigue attributes of the community you
live in and what three words/phrases would you use 1o describe your
North Loke Tahoe? {This guestion helps with markeling the unique aspects
of our region)
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8. if we want to moke North Lake Tohoe the premier international
mountain resort destination of the West in the next ten vears, what fypes
of visitor faciliies, amenities and events should we focus on? (Please

prioritize the list below)
a. Focus on frails: complete a variety of frail systems {bikes,

hiking, water frails} throughout North Loke Tahoe

b. Invest in efforts to create community gathering places such
as plazos, parks, pedestian friendly landscaping

c. Invest in our parks and beaches

d. Promote investment in commercial and lodging
redevelopment af the Loke

e. Encourage investment in large group venues near the Lake

f.  Maintain existing facilities

9. What other ideas do you have for crealing visitor facilities, amenities

and events that draw visifors and improve life for those that live here?

10. Notional frends point to growth in a number of new fourism areas.
Which of the following visitor focus areas do you think best fits North
Lake Tahoe and positions us 1o be the West's premier international
destination? [Please prioritize the options below)

a. Focus on becoming THE destination for human powered sports
activities and events. invest in facilities and marketing to build
North Tahoe's human powered sports reputation and brand.
[Current examples: Iron Man, Paddle Board Races, Alpine Ski
Championships)

b. Focus on becoming THE destination for health ond weliness
activities. Invest in facilifies, amenities, activities and events that
promote health, well-being, and a natural lifestyle, {Current
examples: Wanderlust, yoga camps, evenis, conterences)

c. Focus on building our reputation as a region with vibrant arts and
culture. Invest more in public arl, performing arts facilities, ond
cultural events to draw visitors looking for more than recreation.




10. Plegse share your ideds on how to position North Lake Tahoe 1o be
the West's premier international destination. What facilities,
amenities, and events should we invest in over the next 10 years o
promote visifation 1o our regione

11.0ne of the main roles of the North Lake Tahoe Resort Association is
o serve as a conduit of information about the area once visitors
arive. Which of the following visitor information sources do you use
and think are the most effective {rate on a scale of 1-5 with 1 being
the best}.

Visitor Centers + kiosks

Signage 1o our great places

Website lwww.gonorih.comj}

Mobile technology {social mediq, app's, efc.)

Visitor Guides {printed)

word-of -mouth {employee fraining, via staff at lodging, etc ]

Local marketing efforts {E-blast to local businesses with visifor

info}

Q™0 a0UL

11. What other ideas do you have for getling information to visitors?

12. Public fransportation is o key piece 1o improving the visitor experience
and quality of life for those that live here. From managing traffic to
providing reliable, regular bus service 1o advocating for more flights into
the Reno Tahoe Airport, Regional pariners are working 1o implement
various fransportation strategies throughout the greater North Lake Tahoe
and Truckee region. Please pricritize the following transportation strategies
and add your own ideaqs:

a. Focus on implementing the North Lake Tahoe/Truckee Transit Vision to create
a “fun, free, and frequent” service that runs every 15 minutes, year-round in
the greater North Lake Tahoe/Truckee Reglon

b. Advocate for increased air service into Reno and Sacramento airports

¢. Encourage projects that reduce congestion and improve traffic flow

d. Support and promote the expansion of water transportation services

e. Investintechnology and marketing to improve access to bus schedules and

other modes of transportation




11. What other ideas do you have forimproving fransportation options in

OUr region?e

12. For the past twenty years, North Lake Tahoe Resort Associafion has
been serving Placer County as the leadership and voice for North Lake
Tahoe. in addition, NLIRA is charged with recommending allocation of
TOT funds each vear. TOT funds are allocated, by Placer County, to NLTRA
each vear to implement marketing, fransportation, visitor information and
visitor service programs on the North Shore. What is your opinion on how
this arrangement between Placer County and NLTRA is workinge
a. i believe NLTRA is doing a good job and should remain in the
current role
b. don't know enough about the topic 1o comment
c. I believe that itis fime for Placer County 10 consider a new
modeti for leadership and TOT allocation in North Lake Tahoe.
Here are my ideas on how o improve the process.




Update as of 4.16.15

Public Education + Qutreach Campaign
North Tahoe Tourism Master Plan

Goails of the public outreach process are as follows:

+»  Gather public feedback on the current vision, strategic focus areas
and objectives ouflined in the draft NTTMP

» Educate + inform N. Tahoe community about the Plan + process
Improve the Plan via inclusion of a wide range of community
feedback
Reach underserved/underrepresented segmenis of the community
At a minimum, include 300 people in the process

Freshitracks will work with NLTRA and Placer County staff 1o implementi the
various communications and oufreach sfrategies o make the process
successful.

Ovutreach Methodology

Freshtracks will gather feedback from the community about tourism
investment strategies based on a three-phased approach. We believe
that this three step approach to collecting feedback on the Tourism
Master Plan will offer a robust set of community feedback on how fo
move the Region forward.

s Phase i [April): will focus on gathering feedback from the highly
engaged segment of the population via workshops, on-line surveys
and service club outreach.

s Phase it (May): will focus on targeting key groups and applying
unique oulreach approaches to reach them.

s Phase i {June): will tocus on summarizing the feedback from phase
1 + 2 and updating the Draft Tourism Master Plan. This phase will also
including thanking and updating the community and participants

who gave their ime and feedback in the earlier phases vioemail, -

Creating Paths Forward 1
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