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November 2016 Conference Report

Staff attended UC Davis 20" Annual Event Planners Exchange Caterer and Vendor Showcase.
This year was a record number of UC Davis Event Planners attending. Over 300 people.

Staff conducted a planning visit with No Barriers USA for November 4-6, 2016. This program
will take place in Squaw Valley in June 2017 between the Resort at Squaw Creek and Village at
Squaw Valley. It is expected to generate approximately 800 room nights and $150,000 in room
revenue and bring 1000 people.

Staff conducted a conference for the No Barriers Challenge Race. This is an add-on event with
the No Barriers Summit. It is one day 3-4 person team adventure race event. It is expected to
bring another 500+ people to the No Barriers Summit in June 2017.

Staff attended Luxury Meetings Summit in Dallas Houston San Antonio and Austin. During
these events Staff met with 25-30 planners.

Staff conducted a conference call with the organizers of the Double B Half Marathon Event.
This an event that will bring 2500 participants plus family and friends to North Lake Tahoe for
an annual event. Potential weekend dates are late August to September 2017.

Staff conducted a site visit with Earthjustice for their Annual ASM 2018 Program on November
20-23, 2016. This program visited Granlibakken Tahoe, the Village at Squaw Valley and Resort
at Squaw Creek. This program has the potential to generate approximately 555 room nights and
$110,000 in room revenue. 160 rooms on peak and 300 people.

Staff attended Luxury Meetings Summit in Seattle and Portland. During these events Staff met
with 25-30 planners.

Staff conducted a site visit with Pacific Coast Region of the Wound, Ostomy & Continence
Nurses Society 2018 Winter Conference. This program visited the Ritz Carlton Lake Tahoe,
Granlibakken Tahoe, the Hard Rock Hotel & Casino and the Harrahs & Harveys Lake Tahoe.

This program has the potential to generate 420 room nights and $800,000 in room revenue. 140
rooms on peak and 140 people.

Staff met with Ridge Tahoe sales team to discuss hotel renovations.
Staff hosted CalSae Seasonal Spectacular planning meeting.

Staff participate in bi monthly status call with Augustine Ideas and Abbi Agency
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Leisure Departmental Report
October Marketing Committee Meeting
11.29.16

TRAVEL TRADE INFORMATION:

Conducted Hotel Beds Site Tours & Meetings: November 6-8th
o Setup meetings with 9 North Lake Tahoe properties
Bart attended the Travel Nevada Gives Mission in LA: November 16-18th
o 56 receptive tour operators attended
o Will send leads as they come in
Mexico Sales Mission: November 2-4, 2016
o Leads will go out within the month
o Trained 100+ tour operators/agents/media representatives
o Hosted (2) trainings for Travel Impressions, hosted training with Almundo
Viajes, hosted training for CTS -Leisure Life
o Hosted a reception with 60 other key tour operators and media
representatives.
o From that reception, we are currently working on a media project with
Latitude Blog.
Visit California China Co-Op Updates:
o Have conducted the following trainings Guangzhou Session, Chengdu Session,
& Beijing
o Shanghai is the next training and it is on Dec 9, 2016
Upcoming Sales Mission
o UK: November 28th - December 34
o Visiting the following travel trade organizations: America as you like it,
Skiworld, Scott Dunn, Imagine Travel, Original Travel, Turquoise Holidays,
Bon Voyage, Virgin Holidays and Hayes & Jarvis, Ski Safari
o Visiting with the following media: Telegraph, Guardian, Mpora & Coach

UPCOMING TRAVEL TRADE FAMS

Hosted Brand USA Mexico FAM.
o Huge success - group toured four lodging properties and participated in
three different activities.
o Leads to go out shortly
FAMS in the pipeline:
o North Lake Tahoe Winter Domestic Ski FAM - January 24-27th

o<



o Travel Nevada Winter FAM - March 12th -15th with 20 agents from multiple
countries

o UKwinter FAM in conjunction with Norwegian Airlines - Dates TBD

o Australia winter FAM in conjunction with American Airlines - Dates TBD

Nordic collaborative marketing, both print & digital is underway
Communication for the upcoming Visit California China Global Ready Summit on
December 6™ has been pushed out.
Working on an El Salvador webinar with the GMS office.
Working on new North Lake Tahoe itineraries
Working on a new tour operator dropbox link so they can access all of our NLT
assets.
Pushed out new Augustine winter leisure video to all international offices along
with Ale Trail Videos.
Working closely with Abbie Agency on all upcoming International Media FAMs. In
the pipeline we have the potential to host the following:

o Latitude Blog - Winter

o Travel Nevada & Visit California UK Press Mission - April

o 3 potential press visits from Australia - working with Gate 7

o Working direct with Squaw Valley and Guy Wilkinson on freelance pieces for
Red Bull & different Australia publications
Winter Wonder Grass press has been pushed out to international offices

O
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November, 2016 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

Vi 7
N / 75 2 / /.

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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