
 
 

NLTRA Mission 

To promote tourism and business through efforts that enhances the economic, environmental, recreational and cultural 
climate of the area. 
 

 
 

2015 Board of 

Directors 
 

Wally Auerbach 
(Treasurer) 
Auerbach Engineering 
 

Kali Kopley 
Uncorked/Petra/Soupa 

 
Brett Williams 
Agate Bay Realty 
 

Valli Murnane  
Tahoe X-Country 

 
Phil GilanFarr 
CB’s Pizza & Grill 
 

Adam Wilson 
(Secretary) 
Northstar California 
 

Brendan Madigan 
(Chair) 
Alpenglow Sports 

 
Joseph Mattioli 
The Ritz-Carlton 
 

David Tirman (Vice-
Chair) 
JMA Ventures, LLC 
 

Jennifer Merchant 
Placer County Rep 
 

Sue Busby 
Placer County BOS Appointee 
Castle Peak Property Mgmt. 
 

Tom Lotshaw 
TRPA (Ex-officio) 

 
Quorum - 6 
Majority of the NLTRA Board 
Representatives 

 

Items May Not Be Heard In the Order They Are Listed 

 
A. Call to Order-Establish Quorum 

 

B. Public Forum:  Any person wishing to address the Board of Directors on items of interest to 

the Board not listed on the agenda may do so at this time. It is requested that comments be 
limited to three minutes since no action may be taken by the Board on items addressed under 

Public Forum.  

 
C. Agenda Amendments and Approval  

 

D. Consent Calendar-MOTION (5 minutes)    

All items (in Bold) listed under the consent calendar are considered to be routine and/or 

have been or will be reviewed by the Board, and approved by one motion. There will not be a 
separate discussion of these items unless a Board member or staff person requests a specific 

item be removed from the consent calendar for separate consideration. Any item removed will 

be considered after the motion and vote to approve the remainder of consent calendar 
motions.  

1. Board Meeting Minutes –October 7, 2015 (pg. 1) 

All committee meeting briefs are provided for informational purposes only. Minutes are 

available at www.nltra.org 

2. Capital Investment/Transportation Committee- October 26, 2015 (pg. 6) 

3. Marketing Committee – October 27, 2015 (pg. 7) 

4. Business Association and Chamber Collaborative – October 1, 2015 (pg. 8) 

5. Lodging Committee – No meeting in October 

6. Conference Sales Directors Committee – No meeting in October 

7. Finance Committee – October 21, 2015 (pg. 9) 

8. Financial Reports – August and September Financials (pg. 10) 

a. Dashboard and project reports (pg. 12) 

The following reports are provided on a monthly basis by staff and can be pulled for 

discussion by any board member 

9. Conference Sales Reports (pg. 30) 

10. Executive Committee Report – October 27, 2015 (pg. 34) 

11. Capital Investment/Transportation Activity Report – October (pg. 36) 

12. Contract Approval (Projects whose funding has already been approved by the  

NLTRA Board and Board of Supervisors) 
            12.1 TCPUD – Truckee River Trail Reconstruction (15/16 compliance) (pg. 40) 

 

E. Contract Review and Input (for contracts approved by North Lake Tahoe 
Marketing Cooperative) 

1. Visiting Lake Tahoe MOU (15/16 compliance item #7) (pg. 77) 

 

 

NLTRA Board of Directors  
Agenda and Meeting Notice 

 
Wednesday, November 4, 2015 at 8:30 am 

Tahoe City Public Utility District 
 

http://www.nltra.org/


 

F. Presentations – (30 minutes) 

1. Randy Hill – Community Service District (pg. 85) 

 

G. Strategic Discussion (30 minutes) 

1. Board Development Opportunities: Sue Busby, David Tirman, Phil GilanFarr, 
Wally Auerbach, Tom Lotshaw 

 

H. Action Items (10 minutes) 

1. MOTION: Approve slate for 2016 Board of Directors - Sandy Evans Hall (pg. 103) 

2. MOTION: Approve Special Event Grant allocation – Judy Laverty (pg. 104) 

3. MOTION: Approve North Lake Tahoe Express Business Plan – Jaime Wright, 
TMA; Steve Teshara, Consultant to TMA (pg. 109) 

 

I. Staff Reports (20 minutes) 

1. Marketing – JT Thompson 

a. Destimetrics 

b. Event updates: Spartan Races, Amgen Women’s, World Cup 

2. Membership - Ginger Karl  

a. New Members 

b. Upcoming Events 

3. Capital Improvements/Transportation – Ron Treabess 

a. 2015-16 Call for Projects (pg. 153) 

4. Administration – Sandy Evans Hall 

a. Contract Compliance Update 

b. Staffing Changes 

 

J. Directors Comments (5 minutes) 

 

K. Meeting Review and Staff Direction (5 minutes) 

1. Financial Audit to Board in December – McClintock Accountancy 

2. Staff Bridge Loan 10-23, repaid in full 10-26 

 

L. Closed Session (if necessary) Reconvene to Open Session 

 

M. Adjournment 

This meeting is wheelchair accessible                                        Posted and Emailed (10/30/15)  
 

 

 
 



 
 

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS 
Wednesday, October 6, 2015 – 8:30 am 

Tahoe City Public Utilities Board District – Board Room 
 

PRELIMINARY MINUTES 
 
BOARD MEMBERS IN ATTENDANCE: Brendan Madigan, Adam Wilson, Jennifer Merchant, Wally 
Auerbach, Brett Williams, Sue Busby, Tom Lotshaw, Joseph Mattioli, and David Tirman 
 
BOARD MEMBERS NOT PRESENT: Kali Kopley, Joseph Mattioli, and Phil GilanFarr 
 
RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, JT Thompson, Valerie Lomeli, and 
Ginger Karl 
 
OTHERS IN ATTENDANCE: Cadence Matijevich, Stacie Lyans, Gary Davis, Chris Perry, Cindy 
Gustafson, Caroline Ross, Mike Geary, Margaret Morinn, and Mike Livak 
 
A.  CALL TO ORDER – ESTABLISH QUORUM  
 

 The meeting was called to order at 8:32am by Brendan Madigan and a quorum was established 
 
B.  Public Forum: Jennifer introduced Chris Perry, the new management analyst with Placer County.   
 
C.  Agenda Amendments and Approval 
 
M/S/C (Wally Auerbach/Sue Busby) (7/0/0) motion to approve the agenda with the following 
changes: remove items 12.3-12.8 and 12.10 from the consent calendar and remove items D10, 
12.1, and 12.2 for discussion before approval.  
 
D.  Consent Calendar  
 

M/S/C (Jennifer Merchant/Wally Auerbach) (7/0/0) motion to approve items 10, 12.1, and 

12.2. 
 

M/S/C (Brett Williams/Adam Wilson) (7/0/0) motion to approve consent calendar. 

 

1. Board Meeting Minutes –September 2, 2015 (pg. 1) 

All committee meeting briefs are provided for informational purposes only. Minutes are available at 
www.nltra.org 

2. Capital Investment/Transportation Committee- September 28, 2015 (pg. 5) 

3. Marketing Committee – September 29, 2015 (pg. 6) 

4. Business Association and Chamber Collaborative – September 10, 2015 (pg. 7) 

5. Lodging Committee – No meeting in September 

6. Conference Sales Directors Committee – September 3, 2015 (pg. 8) 

7. Finance Committee –  September 30, 2015 (pg. 9) 

1 1
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http://www.nltra.org/


8. Financial Reports – July (August financials will be delayed until November due to lack 

of quorum) (pg. 10) 

 Dashboard and project reports (pg. 11) 

The following reports are provided on a monthly basis by staff and can be pulled for discussion by 

any board member 

9. Conference Sales Reports (pg. 13) 

10. Executive Committee Report – September 22, 2015 (pg. 17) 

11. Capital Investment/Transportation Activity Report – September (pg. 19) 

12. Contract Approvals (funding already approved by NLTRA Board and BOS) 

12.1 Master Plan Consultant Agreement—Freshtracks (15/16 compliance) (pg. 23) 
12.2 Master Plan Consultant Agreement—Design Workshop (15/16 compliance) (pg. 23) 

12.3 Destimetrics Contract (15/16 compliance item) (pg. 55) 
12.4 Fallon Multimedia RFP / Agreement (15/16 compliance item) (pg. 75) 

12.5 School of Thought Contract Addendum (15/16 compliance item) (pg. 101) 

12.6 Sierra Ski Marketing Council, S.O.W. and Budget (15/16 Compliance item #6) (pg. 143) 
12.7 Visiting Lake Tahoe MOU (15/16 compliance item #7) (pg. 152) 

12.8 Abbi Agency Contract Addendum (15/16 compliance item #8) (pg. 155) 
12.9 Autumn Food and Wine Contract (15/16 compliance item #10) (pg. 178) 

12.10 RASC Scope of Work and Budget (15/16 compliance item #12) (pg. 195) 

 Review and Questions Regarding Item 10, Executive Committee Report: 

◦ Jennifer wanted to make sure items being discussed at the Executive 
Meetings are in line with the Bylaws; to conduct board business and 

implement policies and direction that may be more efficiently handle by a 

Committee and not a Board discussion.   

◦ Sandy and Wally informed the Board members, that the discussion wasn’t an 

action or recommendation being made by the Executive Committee, it was a 
discussion and how it would feed through the system and to the 

Committees.  

 Review and Questions Regarding Item 12.1 & 12.2: 

◦ Jennifer informed the Board members that the Freshtracks contract wasn’t 
 signed by a supervisor and wanted to make sure future contracts are 

 signed by a supervisor before being submitted in a Board packet or County.  
 Review and Questions Regarding  12.3 – 12.8 and 12.10: 

◦ Jennifer recommended there should be a contract with Smith and Jones since 

 the Marketing Co-Op is using TOT money to pay for their service. 
◦ Cadence addressed the BOD that RASC to  with an amount over $25,000 that 

 the Marketing Co-Op and Smith and Jones that the County  

 
Action for Sandy: to bring back to the BOD of item 12.10, Visit Lake Tahoe and Smith and Jones 

contracts. 
 

13. Maintenance Funding Requests Approval (Projects under $25,000) 

            13.1 NTBA/TCDA Barge Repair $10,075 (approved by CI/T 9.28.15 vote 8-1-0, 
                    Staudenmayer-limited funds should be used for higher priorities) (pg. 198) 

            13.2 TCDA/SVBA Holiday Lighting $20,000 (approved by CI/T 9.28.15 vote 
                    8-1-0, Staudenmayer-limited funds should be used for higher priorities) (pg. 206) 

 
E. Strategic Discussion (1 hour) 

1. Review and Discussion of Tourism Master Plan  - Sandy Evans Hall 

 Sandy reviewed the 2015 North Lake Tahoe Tourism Master Plan 

◦ To view the complete Tourism Master Plan, visit www.NLTRA.org/documents  

 Questions/Comments/Recommendations: 

2 2

2 2

http://www.nltra.org/documents


◦ Mike Livak – addressed the Board to support trail maintenance as a high priority. 

◦ Wally – addressed the board that maintenance and snow removal in Tier 1 

priority and plan, needs more study; amount of funding is not adequate, winter 
use of trails is a different issue, bike master plan. 

◦ Jennifer – suggested looking at trails around commercial core areas for removal 

of snow – look to study as a short term objective. 

◦ Brett – wanted to know if snow removal is a TOT responsibility or a community 
responsibility? And how is this paid for in other areas. 

◦ Cadence – informed the Board members that the trail study is already in the 

2015-16 scope of work with a completion date of March 2. 

 

F. Action Items (45 minutes) 

1. MOTION: Review and possible approval of Tourism Master Plan – Sandy Evans Hall     

(pg. 217) 

 

M/S/C (Wally Auerbach/Brett Williams) (6/0/1) to recommend approval and public 
comments for the Tourism Master Plan. 

 

2. MOTION: Review and possible approval 2015/16 Action Plan for the 2015-2020 

Strategic Goals – Sandy Evans Hall (pg. 218) 

 Board Questions/Comments/Recommendations 

◦ None 

 

M/S/C (Brendan Madigan/David Tirman) (7/0/0) motion to approve 2015/16 Action Plan 
for 2015-2020 Strategic Goals. 

 

3. MOTION: Review and possible approval of the 2015/16 Work Plan and Budget – 

Sandy Evans Hall (pg. 219) 

 Board Questions/Comments/Recommendations 

-  Jennifer wanted to comment that the document really accomplished a lot and 

reads really well.  

 

M/S/C (Wally Auerbach/Adam Wilson) (7/0/0) motion to approve the 2015/16 Work Plan 
and Budget  

 

4. MOTION: Review and possible approval of the Corporate Travel Policy to be added to 

the Supplemental Operating Procedures and Policies – Sandy Evans Hall (pg. 220) 

 Board Questions/Comments/Recommendations 

-  Consideration for the NLTRA staff  

 

Action for NLTRA Staff – if Staff uses business CC for personal use, that the employee explains 
reasoning of using CC and gets approved by NLTRA Supervisor and be addressed/added to the Financial 

Packet, for review by Finance Committee. 

 

M/S/C (Jennifer/Wally) (7/0/0) motion to approve Corporate Travel Policy with the addition 
that any personal use of business CC be approved by Supervisor and reviewed by Finance 

Committee.  

 

5. MOTION: Review and possible approval of the Addendum to the 2015-16 Scope of 
Work for the Agreement with Placer County for the fund balance of $416,298 – Sandy 

Evans Hall (pg. 221) 

 Board Questions/Comments/Recommendations 

3 3

3 3



- Jennifer commented and thanked the NLTRA staff for putting this item together 

and providing the backup detail on the Marketing piece.  

- Jennifer informed the Board; Placer County will be doing a contract amendment 
for the $416,298 and will be brought to the Board in November.  There will be a 

few other pieces included in the contract amendment, allocating out the 14/15 
fund balance, once the auditing is completed.  

 

M/S/C (Adam Wilson/David Tirman) (6/0/1) motion to approve the Addendum to the 2015-

16 Scope of Work for the Agreement with Placer County for the fund balance of $416,298  

 

6. MOTION: Approve Maintenance Funding Request for Squaw Valley Winter Trail Snow 

Removal up to $70,000 (approved by CI/T 9.28.15 Vote 9-1-0, Auerbach (no)-

concerned that TOT has not been used for everyday trail maintenance operations, 

including snow removal, and this may be setting unaffordable precedent – Ron 
Treabess (pg. 230) 

 Board Questions/Comments/Recommendations 

- Brendan and Brett both felt the stake holders and visitors at Squaw would 

benefit if this motion passes.  

 

M/S/C (Brendan/David) (5/2/0) motion to approve Maintenance Funding Request for 
Squaw Valley Winter Trail Snow Removal up to $70,000. 

 

7. MOTION: Review and possible approval of a change to the NLTRA Bylaws stating the 

qualifications of candidates for the At-Large Board seat – Sandy Evans Hall (pg. 246) 

 Board Questions/Comments/Recommendations 

- Jennifer had a comment regarding the staff recommendation of allowing 

potential candidates for the At-Large Board seats that would now allow 
candidates to reside out of Placer County limits. 

- Sandy informed Jennifer it has been difficult to get new candidates because of 

where they reside at, but work or own a business in Placer County.  

 

M/S/C (Wally/David) (6/1/0) motion to approve NLTRA Bylaws stating the qualifications of 
candidates for the At-Large Board seat. 

 

 

8. MOTION: Appointment of Election Committee – Sandy Evans Hall (pg. 248) 

 

M/S/C (Brendan/David) (7/0/0) motion to appoint Adam Wilson, Wally Auerbach, Alex 
Mourelatos and any other interested Board Members to the Election Committee.  

 

G. Staff Reports  

1. Marketing – JT Thompson 

a. Destimetrics 

◦ JT informed the Board of updated occupancy as of August, is down 2.8% of last year. 

September is currently is up 26.6%. The only month that is currently down is January.  

b. Event updates: IronMan, USA Cycling, Spartan Races 

◦ IRONMAN made the corporate decision to not come back to North Lake Tahoe.  

◦ USA Cycling had a mutual decision not to come back 2016 and beyond. 

◦ Spartan Race an incredible event and went really well.  Spartan Race will come back 

for 2016.  

 

 

4 4

4 4



2. Membership - Ginger Karl 

a. Performance Metrics 

◦ None 

b. New Members 

◦ None 

c. Upcoming Events 

◦ Friday, October 23rd at 11:30am, the Membership Luncheon will be held at the North 
Tahoe Event Center, Kings Beach. 

◦ Wednesday, October 28th at Noon the last Chamber Ambassador Luncheon, will be 

held at CB’s Pizza. 

◦ Tuesday, December 15th at 3:00pm the Winter Recreation event, will be held at 
Moe’s Original BBQ and sponsored by: Northstar California. 

3. Capital Improvements/Transportation – Ron Treabess 

a. 2015-16 Call for Projects 

◦ Ron informed the Board of the deadline for call for projects.  Committee members 
will review presentations on October 26th.  

4. Administration – Sandy Evans Hall 

a. Contract Compliance Update 

◦ The items discussed at this meeting will be brought to the BOS with an electronic 

and hard copies. 

b. Staffing Changes 

◦ Sandy informed the Board members that she’s still currently looking for a 
replacement of the Financial Director position.  

 

H. Directors Comments  

◦ Brett suggested that when using the words ―they‖, ―we‖, or ―feedback was‖, Board 

members or staff should clarify who the source/content is coming from. 

◦ Jennifer Merchant informed the Board members of the upcoming Board of 

Supervisors meeting. The meeting will be held on Tuesday, October 20th at the North 

Tahoe Event Center.  

 

I. Meeting Review and Staff Direction  

o Action for Sandy: to bring back to the BOD of item 12.10, Visit Lake Tahoe and 

Smith and Jones contracts. 

o Action for Sandy: to add the changes to Bylaws that Jennifer requested. 

o Action for NLTRA Staff:  if Staff uses business CC for personal use, that the 
employee explains reasoning of using CC and gets approved by NLTRA Supervisor 

and be addressed/added to the Financial Packet, for review by Finance Committee. 

 

J. Closed Session (if necessary) Reconvene to Open Session:  NONE 

 

K. Adjournment 

◦ Meeting was adjourned at 10:58 am.   

 
Submitted by 
Valerie Lomeli 
Executive Assistant 
NLT Chamber/CVB/Resort Association 
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DATE:  October 30, 2015 
 

TO:  NLTRA Board of Directors 
 
FR:  Judy Laverty, Special Events Director 
 
RE:  Special Event Grant Funding Recommendations Addendum 
 
The Special Event Task Force met in September, interviewed all of the grant 
applications and submitted their recommendations to the marketing committee for 
further recommendations and/or approval. 
 
At the October 27th marketing committee meeting, there was a motion that was 
approved to shift  $500 in funding from the recommended $3,500 grant for Barcelona 
Nor-Cal Soccer to the Women’s Wellness Weekend, thereby increasing the grant for 
Wellness Weekend to $4,000.  The additional funding will help Wellness Weekend re-
target the Bay Area for out of market attendees instead of focusing on local attendees. 
 
Please note that the changes in funding is NOT reflected on the recommendations in 
your packet.  The original recommendations are still intact. 
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