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Conference Department Report for November 2015

In November, 2015 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff met with Bandwango to discuss potential discount program with local merchants for meeting
attendees

Staff hosted a site visit for the Railway Industrial Clearance Association. RICA is considering both North
& South Lake Tahoe for their 50™ Annual Meeting in July 2018. This group would generate roughly 1000
room nights and approximately $170,000 in room revenue. They will be selecting a destination in the next
30 days.

Staff set up sales appointments for Dallas/Fort Worth Trip December 1-4, 2015 to coincide with the
Smart Event Dallas on December 3, 2015. In addition, Staff reviewed and requested appointments with
Meeting Planners attending Smart Event, Dallas. Staff will have 12-15 appointments with qualified
meeting planners.

Staff prospected the Southern California MPI membership in Orange County and San Diego for meetings,
retreats and incentives.

Staff attended Passport to Dining in Kings Beach to stay up-to-date on local dining opportunities and to
network with local businesses.

Staff attended the 19th Annual UC Davis Catering Vendor Fair. Just under 300 event planner from UC
Davis were in attendance. The CVB received a list of all the planner that attended. Staff has emailed all
of them to prospect new group business.

Staff conducted sales appointments in the Sacramento and Davis area at the following organizations:

_ Superior Farms, California Park & Recreation Society, Somach Law, Guang Ping Yang Tai Chi

Association, Hospitality Performance Network, Allstate Insurance

Staff attended the Tahoe Vista Lodgers Meeting to discuss opportunities to bring more business to Tahoe
Vista and the North Tahoe Events Center.

Staff attended NLTRA team building event at Nothing To It Cooking School
Staff met with new controller to discuss conference accounting processes

Staff participated in a conference call with Spartan Race to discuss the possibility of hosting the World
Championships again in 2016

Staff attended the RSCVA Directors of Sales Meeting

Staff met with Bryan Davis from Edgewood to discuss their hotel development and the opportunity for
them to participate in the conference sales program

Staff met with [VCBVB and Hyatt to discuss ways to increase bookings in their region

Staff attended the monthly NLTRA marketing meeting
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Staff attended the small lodging meeting hosted by Mourelato’s Lakeshore Lodge

Staff met with Abbi Agency staff to develop strategy for pitching to meetings industry publications
Staff attended the RTIA Air Service 101 presentation at the Resort at Squaw Creek

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of

November, staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business.
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Chamber | CVB | Resort Association

Leisure Departmental Report
November Marketing Committee Meeting
11-17-15

TRAVEL TRADE

Conducted site tours with travel agent from Avoya Travel/American Express Travel

e Continuing Vacations Made Easy hotel relationships & activity partnerships
e Currently attending the Nevada Governor’s Global Tourism Summit in Las Vegas
e RTO West & Go West Conferences booked
FAMs
e Hosted Japan Media FAM itinerary, November 8 -9, 2015
e Finalized dates of California Snow FAM: North Lake Tahoe & Mammoth, Feb 26th — March 4t
e Finalized Race Around Northern California FAM: March 15-16, 2015
e Black Diamond confirmed winter ski fam — dates TBD
MEDIA
e UK’s Sunday Post - four articles featuring North Lake Tahoe
e Gate 7 - four articles featuring North Lake Tahoe in Sunshine Coast, Travel Today, Health
Bulletin & Saturday Age
e Australia Financial Review, Katrina Strickland
o Circulation $57,000
e [nthe works:
o Flight Centre Magazine - currently working on a Funky in the Know article with
Michelle Parker
o Insider Guides for Snow’s Best - working with Jeremy Jones & Johnny Mosley
= Reach 60,000 monthly & Facebook reaches 200,000+
CONSUMER & MISC

Launched Nordic 12 pack
Met with High Sierra Visitor’s Council
o Marketing in the Brand USA Inspiration Guide
o Will select a future Visit California Forum to send representation too
New Air Service Announcement — Non-Stop flight from Orange County to Reno starting
March 16, 2016
Gate 7 & Black Diamond quarterly reports are in



Special Events Departmental Report
November 2015
Submitted by Judy Laverty

WINTERWONDERGRASS TAHOE 2016

Met with event owners and conference sales. Discussed brand and marketing strategy
to make sure the all parties are aligned with their promotional and pr efforts, our agency
messaging and in house messaging. Still exploring the possibilities of packaging
festival tickets with lodging to drive overnight lodging.

SPARTAN WORLD CHAMPIONSHIPS 2015/2016

Staff participated in conference call to discuss results of 2015 event and the rfp for
2016. RFP for 2016 event has been received and is under review. ROI for the 2015
event is forthcoming as soon as lodging numbers are received and impact information
coming from Squaw.

SPECIAL EVENT GRANT PROGRAM

All grant recipients were notified of their award and funding contracts have been sent.
Appointments are being set to discuss marketing strategies and ROI reporting
measurements.

IRONMAN LAKE TAHOE 2015
Staff completed the net expense budget and a copy is included in the committee packet.

SNOWFEST

Staff has been notified that Dana Tanner Powell, newly appointed co-executive director
has resigned from the organization. John Haines is currently the executive director and
staff has scheduled a meeting with him and JT Thompson to discuss the 2016 festival.

MEETINGS

Staff attended the board of directors meeting, SOT conference call meeting, meeting
with Cadence to discuss template for ROI reporting to committee and the County and
and marketing staff meetings to discuss Spartan Championships rfp.




IRONMAN 2015 EXPENSE FINAL
10-Nov-15
EXPENSE
Host City Fee 100,000
Liquor License 300
TTUSD School Busses 14434
Northstar Shuttles 7440
United Rentals Generators 3876
Ca. State Parks Kings Beach Rental 8845
KTKE Radio 150
Fedx 18
NT Fire 33028
Jeff Freeman Photography 1750
Martis Valley Communications 1675
SV Fire EMS 4551
CHP 85000
TCDA Pole Banners 280
Blue Ribbon Personnel Labor 1641
Placer Co. Sheriff | 10156
Sacramento Theatrical Grandstands 2400
ESI Security | 9648
Truckee Tahoe Sanitation Dist. Trash Cans & Dumpsters 5177
United Site Services Toilets 14481
LAS Fencing 15400
LAS Stage | 738
LAS Cones/Traffic Devices 2500
Volunteer Coordinator 7500
Traffic Management [TMI 70861
Traffic Management |MOB 6110
Total Expense 402,782
Revenues/Refunds/Sponsorship
Korbel Sponsorship -4500
Truckee Sponsorship -14000
State Parks Deposit Refund -1000
Total Net Expense 383,282
Carry Over 19500




FALLOIT

multimedia
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November, 2015 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the new site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

JZ/%/ %//” ”

Shelley A. Falion - sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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