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Conference Department Report for September 2017

In September 2017 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff had a conference call with Zoomaway to go over utilizing their reservation and

packaging capabilities for special events.

Staff continue to follow up on one-on-client meetings from Connect Marketplace in New

Orleans

Digital Domain — Ford Commercial went definite for 20 room nights at PlumpJlack Squaw

Valley Inn, September 20-22, 2017

LiveVox 2017 Engineer Summit went definite for 200 room nights at Village at Squaw

Valley, October 23-27, 2017.

Lake Tahoe Tango Retreat/Festival went definite for 120 room nights at Resort at Squaw

Creek, May 25-28, 2017

Staff conducted a general site visit amongst 4 Lake Tahoe luxury properties on Tuesday,

September 26 with Janet Caine, HelmsBriscoe. Janet books several programs a year that

are 100 or more rooms on peak including a program with Pirelli Tires that we have bid

on in the past.

Staff worked on a new RFP for Ugg for their November 2018 Annual Sales Meeting. This

program has the potential to generate over 1000+ room nights and bring 350 people to

North Lake Tahoe.

Staff worked on an RFP for Mannatech Fall 2017 Incentive. This program is relocating

their October 2017 incentive to a new destination after the recent hurricane that hit

Puerto Rico. The Hyatt Lake Tahoe has made the shortlist of 4 properties (2 from

Arizona and 1 from Amelia Island). This program is 638 room nights and 150 people.

Staff is worked on a new RFP for the Arpan Shrivslava & Apurva Pandey June 2018

Wedding. This wedding program is looking for a beach location and property in Lake

Tahoe for 250 people and 80+room nights in lodging.

Staff worked on the following new RFPs for group & conference business:

1. Drillinginfo — Disruptors 50 (Client event) for May 2018. This program has the
potential to generate over 200+ room nights and bring 100 people to Lake Tahoe.

2. Goldman Sachs — 2018 Top Advisor Meeting for April 2018. This lead was generated
from the tradeshow, Connect Marketplace that Staff attended in August. This
program has the potential to generate 106 room nights and bring 52 people to Lake
Tahoe.

3. HPN - FBInc 2019 Incentive for Spring or Fall 2019. This program has the potential
to generate 110 room nights and bring 40 people to North Lake Tahoe.

Staff worked with IDSS to create an invoice for group commissions that can be sent from
IDSS to properties and tracked.

Staff attended the monthly North Lake Tahoe sales staff meeting

Staff attended the monthly NLTRA marketing meeting

Staff attended and worked at the annual Autumn Food & Wine Festival at Northstar



= Staff attended the monthly North Lake Tahoe COOP meeting

= Staff met with Caesars Entertainment to discuss their meeting strategy

= Staff hosted a client event in conjunction with the Autumn Food & Wine Festival at
Northstar. Clients stayed at the Ritz-Carlton and enjoyed the Charbay Release Party,
Grand Tasting and a hike with staff. Staff hosted 5 clients who generated over $400,000
in room revenue in North Lake Tahoe this year.

= Staff participated in Spartan Race World Championship events

Staff, on a daily basis, prospects for new clients via phone and email communication. In the
month of September staff made over 500 contacts with prospective clients. Staff also stays
in constant contact with existing client base in the hopes of generating repeat business
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Leisure Departmental Report
September Marketing Committee Meeting

TRAVEL TRADE INFORMATION:

e Marketing Collaboratives that are underway:
o Morris Media, Australia: This program includes a feature in the North

o

American Ski Magazine as well as the following digital pushes: website
leaderboard, website leader of the week, newsletter feature of the week,
website video of the week (completed twice). Program runs
August-November in Australia. Program currently in process

Price Travel & Best Day Travel: Partnering with the RSCVA on a Best Day
Travel & Price Travel Winter Sales Blitz, launching September 15", The work
has been on going developing Reno Tahoe pages on both websites, getting
hotels and activity providers rates loaded and generating online trainings for
agents. See the attached document for the details on the partnership.

Blue Powder Tours, Australia: Launching ski sales push with our Northstar
and Squaw Valley

Out & About Kids, Australia: Purchased full page advertorial with Squaw
Valley to promote the best spring/summer resort towns.

e Additional Sales Efforts:
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Working with Viator to include four new activity products

Worked on Nevada Gram newsletter

Wrote copy for Travel Plan newsletter, Australia

Working with Bonotel to increase activity product

Worked with Travel Nevada on promotional materials for upcoming sales
missions to Canada.

Following up on Travel Nevada ASTA leads from San Diego

Met with Visit California on PR efforts and upcoming projects related to
South Korea

Working on Ski.com newsletter that will go out in November

Working on Leisure Sales data for upcoming Chamber Luncheon
Working with BA holidays to get product loaded before winter

Working on activity strategy with our Black Diamond office

Working with Visit California on the Star Program, a travel agent portal that
provides more consistent and updated information on North Lake Tahoe

TRADESHOW INFORMATION

e Attended the Destination Marketing Association West Conference, September
26-29th



e Upcoming Sales Missions:

o
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LA Sales Mission with the RSCVA, October 10-15th

Mexico Sales Mission with the RSCVA, October 22-27th

Boston Sales Calls, November 26-27th

Travel Nevada Governor's Global Tourism Summit, December 4-5th
Expedia Sales Trainings, December 6-8th

TRAVEL TRADE & INTERNATIONAL MEDIA FAMS

o Hosted the Volaris/Best Day Travel FAM: October 6-9" in conjunction with our
Mexico Sales Efforts
e Hosted German Journalist, October 4-6th

MISC:

e Working with High Sierra Council on upcoming sales mission assignment and next
steps for committee.



Events & Communications Update
September Marketing Committee Meeting

General
* Transferred majority of photos from Dropbox to Libris — Anna is helping to organize. Will roll out in the next week
or two.
e New content collection method will be rolled out in the next month.
e  Finishing up last minute budget reconciliation before audit
*  Met with Sierra Sun & TAA to review their new communication procedures

Spartan World Championships
e Submitted Jumbotron and regular commercial footage
e Worked with Spartan to share our Luminaries campaign, blog, social posts, etc.
e Provided copy for a “Things to Do” printed piece for all 10,000 athletes
e Successful event. VIC staff manned a booth Friday — Sunday. Waiting on recap information.

Escape Triathlon
¢ Tentative course set— working with CHP and Cal Trans to confirm moving forward on permits.
e MG is putting together an intersection deck to review traffic flow and management.

Tahoe Film Fest
e Had 9/21 event in Beverly Hills to promote the festival and Tahoe to travel and film industry members. Andy and
members of TAA attended and said it went well. Had 50p in attendance.

BACC
e Working on Touch Lake Tahoe and Shopping campaigns. Recapped High Notes and Peak Your Adventure.
e Hoping to move forward on facilitated strategic planning session.

Sponsorship Contracts
o  Worked on sponsorship contracts for the September Marketing meeting:
o WinterWonderGrass Tahoe -
o Tough Mudder
o lLacrosse Tournament

Partnership Funding
*  Worked on 16.17 reconciliations.
s  Working with accounting to sort out budget and payment details before putting the call out for new events.

Autumn Food & Wine Festival
e Event took place. Successful.
e Organized a photo shoot — got a lot of great photos for future advertising and media.
e Worked event and helped with operations on-site. (Equipment load-in/out, pouring wine Friday, silent auction,
etc.) :
e Assisted Jason/Greg with Client Appreciation event.
e Set recap meeting with Northstar staff for November 3%
e Received really positive feedback from Marcie {Northstar PR).
e Eventbrite payment was received, requested invoices from Northstar.

WinterWonderGrass Tahoe
s Working with Scotty and Greg to come up with a plan to help alleviate traffic/parking at Squaw. Trying to
incorporate Zoomaway packages in Tahoe City with transportation shuttles.
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Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

Srelley Fllor
¢) ettt

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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