
 
 

NLTRA Mission 

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural 
climate of the area. 
 

 
 

2015 Board of 

Directors 
 

Wally Auerbach 
(Treasurer) 
Auerbach Engineering 
 

Kali Kopley 
Uncorked/Petra/Soupa 

 
Brett Williams 
Agate Bay Realty 
 

Valli Murnane  
Tahoe X-Country 

 
Phil GilanFarr 
CB’s Pizza & Grill 
 

Adam Wilson 
(Secretary) 
Northstar California 
 

Brendan Madigan 
(Chair) 
Alpenglow Sports 

 
Joseph Mattioli 
The Ritz-Carlton 
 

David Tirman (Vice-
Chair) 
JMA Ventures, LLC 
 

Jennifer Merchant 
Placer County Rep 
 

Sue Busby 
Placer County BOS Appointee 
Castle Peak Property Mgmt. 
 

Tom Lotshaw 
TRPA (Ex-officio) 

 
Quorum - 6 
Majority of the NLTRA Board 
Representatives 

 

Items May Not Be Heard In the Order They Are Listed 

 
A. Call to Order-Establish Quorum 

 

B. Public Forum:  Any person wishing to address the Board of Directors on items of interest to 

the Board not listed on the agenda may do so at this time. It is requested that comments be 
limited to three minutes since no action may be taken by the Board on items addressed under 

Public Forum.  

 
C. Agenda Amendments and Approval  

 

D. Consent Calendar-MOTION (5 minutes)    

All items (in Bold) listed under the consent calendar are considered to be routine and/or have 

been or will be reviewed by the Board, and approved by one motion. There will not be a 
separate discussion of these items unless a Board member or staff person requests a specific 

item be removed from the consent calendar for separate consideration. Any item removed will 

be considered after the motion and vote to approve the remainder of consent calendar 
motions.  

1. Board Meeting Minutes –September 2, 2015 (pg. 1) 

All committee meeting briefs are provided for informational purposes only. Minutes are 

available at www.nltra.org 

2. Capital Investment/Transportation Committee- September 28, 2015 (pg. 5) 

3. Marketing Committee – September 29, 2015 (pg. 6) 

4. Business Association and Chamber Collaborative – September 10, 2015 (pg. 7) 

5. Lodging Committee – No meeting in September 

6. Conference Sales Directors Committee – September 3, 2015 (pg. 8) 

7. Finance Committee –  September 30, 2015 (pg. 9) 

8. Financial Reports – July (August financials will be delayed until November due 

to lack of quorum) (pg. 10) 

a. Dashboard and project reports (pg. 11) 

The following reports are provided on a monthly basis by staff and can be pulled for discussion 
by any board member 

9. Conference Sales Reports (pg. 13) 

10. Executive Committee Report – September 22, 2015 (pg. 17) 

11. Capital Investment/Transportation Activity Report – September (pg. 19) 

12. Contract Approvals (funding already approved by NLTRA Board and BOS) 

12.1 Master Plan Consultant Agreement—Freshtracks (15/16 compliance) (pg. 23) 

12.2 Master Plan Consultant Agreement—Design Workshop(15/16 compliance) (pg. 23) 

12.3 DestiMetrics Contract (15/16 compliance item) (pg. 55) 
12.4 Fallon Multimedia RFP / Agreement (15/16 compliance item) (pg. 75) 

12.5 School of Thought Contract Addendum (15/16 compliance item) (pg. 101) 
12.6 Sierra Ski Marketing Council, S.O.W. and Budget (15/16 Compliance item #6) (pg. 143) 

12.7 Visiting Lake Tahoe MOU (15/16 compliance item #7) (pg. 152) 
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12.8 Abbi Agency Contract Addendum (15/16 compliance item #8) (pg. 155) 

12.9 Autumn Food and Wine Contract (15/16 compliance item #10) (pg. 178) 
12.10 RASC Scope of Work and Budget (15/16 compliance item #12) (pg. 195) 

      13. Maintenance Funding Requests Approval (Projects under $25,000) 
            13.1 NTBA/TCDA Barge Repair $10,075 (approved by CI/T 9.28.15 vote 8-1-0, 

                    Staudenmayer-limited funds should be used for higher priorities) (pg. 198) 

            13.2 TCDA/SVBA Holiday Lighting $20,000 (approved by CI/T 9.28.15 vote 
                    8-1-0, Staudenmayer-limited funds should be used for higher priorities) (pg. 206) 

E. Strategic Discussion (1 hour) 

1. Review and Discussion of Tourism Master Plan  - Sandy Evans Hall 

 

F. Action Items (45 minutes) 

1. MOTION: Review and possible approval of Tourism Master Plan – Sandy Evans Hall     
(pg. 217) 

2. MOTION: Review and possible approval 2015/16 Action Plan for the 2015-2020 Strategic 

Goals – Sandy Evans Hall (pg. 218) 

3. MOTION: Review and possible approval of the 2015/16 Work Plan and Budget – Sandy 
Evans Hall (pg. 219) 

4. MOTION: Review and possible approval of the Corporate Travel Policy to be added to the 

Supplemental Operating Procedures and Policies – Sandy Evans Hall (pg. 220) 

5. MOTION: Review and possible approval of the Addendum to the 2015-16 Scope of Work 
for the Agreement with Placer County for the fund balance of $416,298 – Sandy Evans Hall 

(pg. 221) 

6. MOTION: Approve Maintenance Funding Request for Squaw Valley Winter Trail Snow 

Removal up to $70,000 (approved by CI/T 9.28.15 Vote 9-1-0, Auerbach (no)-concerned 
that TOT has not been used for everyday trail maintenance operations, including snow 

removal, and this may be setting unaffordable precedent – Ron Treabess (pg. 230) 

7. MOTION: Review and possible approval of a change to the NLTRA Bylaws stating the 
qualifications of candidates for the At-Large Board seat – Sandy Evans Hall (pg. 246) 

8. MOTION: Appointment of Election Committee – Sandy Evans Hall (pg. 248) 

 

G. Staff Reports (20 minutes) 

1. Marketing – JT Thompson 

a. Destimetrics 

b. Event updates: IronMan, USA Cycling, Spartan Races 

2. Membership - Ginger Karl (5 minutes) 

a. Performance Metrics 

b. New Members 

c. Upcoming Events 

3. Capital Improvements/Transportation – Ron Treabess 

a. 2015-16 Call for Projects 

4. Administration – Sandy Evans Hall 

a. Contract Compliance Update 

b. Staffing Changes 

 

H. Directors Comments (5 minutes) 

 

I. Meeting Review and Staff Direction (5 minutes) 

 

J. Closed Session (if necessary) Reconvene to Open Session 

 

K. Adjournment 

This meeting is wheelchair accessible                                        Posted and Emailed (10/2/15)  
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COMMITTEE:  Group Sales Subcommittee 
MEETING DATE: September 3, 2015 

BOARD MEMBERS PRESENT: Adam Wilson 
 
 
ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED: 

 
 

Action: Jason will follow up for post FAM opportunities.  
 
Action to Jason/Sarah: Start looking at a North Lake Tahoe FAM opportunity for next FY 15/16 
and one customer event in the Bay Area – Silicon Valley (Goals, objective and Budget) 
 
MOTIONS MADE/VOTE: 
 
M/S/C (Chapman/Olk) (6/0) to approve the Conference Sales meeting minutes from June 23, 
2015. 

 
M/S/C (Wilson/Chapman) (6/0) to elect Kristy Olk as Co-Chair for 2015/16.  
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