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NLTRA Board of Directors
Agenda and Meeting Notice

north lake tahoe Wednesday, October 7, 2015 at 8:30 am
Chamber | CVB | Resort Association Tahoe City Public Utility District

NLTRA Mission

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural

climate of the area.

2015 Board of
Directors

Wally Auerbach

(Treasurer)
Auerbach Engineering

Kali Kopley
Uncorked/Petra/Soupa

Brett Williams
Agate Bay Realty

Valli Murnane
Tahoe X-Country

Phil GilanFarr
CB’s Pizza & Grill

Adam Wilson

(Secretary)
Northstar California

Brendan Madigan
(Chair)
Alpenglow Sports

Joseph Mattioli
The Ritz-Carlton

David Tirman (Vice-
Chair)
JMA Ventures, LLC

Jennifer Merchant
Placer County Rep

Sue Busby
Placer County BOS Appointee
Castle Peak Property Mgmt.

Tom Lotshaw
TRPA (Ex-officio)

Quorum - 6
Majority of the NLTRA Board
Representatives

Items May Not Be Heard In the Order They Are Listed

A.

B.

Call to Order-Establish Quorum

Public Forum: Any person wishing to address the Board of Directors on items of interest to
the Board not listed on the agenda may do so at this time. It is requested that comments be
limited to three minutes since no action may be taken by the Board on items addressed under
Public Forum.

. Agenda Amendments and Approval

. Consent Calendar-MOTION (5 minutes)

All items (in Bold) listed under the consent calendar are considered to be routine and/or have
been or will be reviewed by the Board, and approved by one motion. There will not be a
separate discussion of these items unless a Board member or staff person requests a specific
item be removed from the consent calendar for separate consideration. Any item removed will
be considered after the motion and vote to approve the remainder of consent calendar
motions.

1. Board Meeting Minutes —September 2, 2015 (pg. 1)

All committee meeting briefs are provided for informational purposes only. Minutes are
available at www.nltra.org

Capital Investment/Transportation Committee- September 28, 2015 (pg. 5)
Marketing Committee — September 29, 2015 (pg. 6)

Business Association and Chamber Collaborative — September 10, 2015 (pg. 7)
Lodging Committee — No meeting in September

Conference Sales Directors Committee — September 3, 2015 (pg. 8)

Finance Committee — September 30, 2015 (pg. 9)

Financial Reports — July (August financials will be delayed until November due
to lack of quorum) (pg. 10)

a. Dashboard and project reports (pg. 11)
The following reports are provided on a monthly basis by staff and can be pulled for discussion
by any board member
9. Conference Sales Reports (pg. 13)
10. Executive Committee Report — September 22, 2015 (pg. 17)
11. Capital Investment/Transportation Activity Report — September (pg. 19)
12. Contract Approvals (funding already approved by NLTRA Board and BOS)

12.1 Master Plan Consultant Agreement—Freshtracks (15/16 compliance) (pg. 23)

12.2 Master Plan Consultant Agreement—Design Workshop(15/16 compliance) (pg. 23)

12.3 DestiMetrics Contract (15/16 compliance item) (pg. 55)

12.4 Fallon Multimedia RFP / Agreement (15/16 compliance item) (pg. 75)

12.5 School of Thought Contract Addendum (15/16 compliance item) (pg. 101)

12.6 Sierra Ski Marketing Council, S.0.W. and Budget (15/16 Compliance item #6) (pg. 143)
12.7 Visiting Lake Tahoe MOU (15/16 compliance item #7) (pg. 152)
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12.8 Abbi Agency Contract Addendum (15/16 compliance item #8) (pg. 155)
12.9 Autumn Food and Wine Contract (15/16 compliance item #10) (pg. 178)
12.10 RASC Scope of Work and Budget (15/16 compliance item #12) (pg. 195)

13. Maintenance Funding Requests Approval (Projects under $25,000)

13.1 NTBA/TCDA Barge Repair $10,075 (approved by CI/T 9.28.15 vote 8-1-0,
Staudenmayer-limited funds should be used for higher priorities) (pg. 198)

13.2 TCDA/SVBA Holiday Lighting $20,000 (approved by CI/T 9.28.15 vote
8-1-0, Staudenmayer-limited funds should be used for higher priorities) (pg. 206)

E. Strategic Discussion (1 hour)

1.

Review and Discussion of Tourism Master Plan - Sandy Evans Hall

F. Action Items (45 minutes)

1.

2.

3.

7.

8.

MOTION: Review and possible approval of Tourism Master Plan — Sandy Evans Hall

(pg. 217)

MOTION: Review and possible approval 2015/16 Action Plan for the 2015-2020 Strategic
Goals — Sandy Evans Hall (pg. 218)

MOTION: Review and possible approval of the 2015/16 Work Plan and Budget — Sandy
Evans Hall (pg. 219)

MOTION: Review and possible approval of the Corporate Travel Policy to be added to the
Supplemental Operating Procedures and Policies — Sandy Evans Hall (pg. 220)

MOTION: Review and possible approval of the Addendum to the 2015-16 Scope of Work
for the Agreement with Placer County for the fund balance of $416,298 — Sandy Evans Hall
(pg. 221)

MOTION: Approve Maintenance Funding Request for Squaw Valley Winter Trail Snow
Removal up to $70,000 (approved by CI/T 9.28.15 Vote 9-1-0, Auerbach (no)-concerned
that TOT has not been used for everyday trail maintenance operations, including snow
removal, and this may be setting unaffordable precedent — Ron Treabess (pg. 230)
MOTION: Review and possible approval of a change to the NLTRA Bylaws stating the
qualifications of candidates for the At-Large Board seat — Sandy Evans Hall (pg. 246)
MOTION: Appointment of Election Committee — Sandy Evans Hall (pg. 248)

G. Staff Reports (20 minutes)

1.

2.

3.

4,

Marketing — JT Thompson
a. Destimetrics
b. Event updates: IronMan, USA Cycling, Spartan Races
Membership - Ginger Karl (5 minutes)
a. Performance Metrics
b. New Members
c. Upcoming Events
Capital Improvements/Transportation — Ron Treabess
a. 2015-16 Call for Projects
Administration — Sandy Evans Hall
a. Contract Compliance Update
b. Staffing Changes

H. Directors Comments (5 minutes)

I. Meeting Review and Staff Direction (5 minutes)

J. Closed Session (if necessary) Reconvene to Open Session

K. Adjournment
This meeting is wheelchair accessible Posted and Emailed (10/2/15)
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north lake tahoe

Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, September 2, 2015 — 8:30 am
Tahoe City Public Utilities Board District — Board Room

MINUTES

BOARD MEMBERS IN ATTENDANCE: Adam Wilson, Phil GilanFarr, Jennifer Merchant, Wally
Auerbach, Brett Williams, Sue Busby, Tom Lotshaw, Joseph Mattioli

BOARD MEMBERS NOT PRESENT: Brendan Madigan, David Tirman, Kali Kopley

RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, Marc Sabella, Ginger Karl, JT
Thompson, Valerie Lomeli, Sarah Winters, Martha Molinari

OTHERS IN ATTENDANCE: Cadence Matijevich, Stacie Lyans, Kathy Long
A. CALL TO ORDER - ESTABLISH QUORUM
e The meeting was called to order at 8:33 am by Adam Wilson and a quorum was established
B. Public Forum: None
C. Agenda Amendments and Approval

M/S/C (Phil GilanFarr/Brett Williams) (6/0/0) Motion to approve agenda and amendments with the
exception of removal of item E.1.

D. Consent Calendar

M/SIC (Phil GilanFarr/Brett Williams) (5/0/1) Motion to approve consent calendar with the
exception of abstention for item 12.D. (Wally Auerbach abstained for possible work conflict)

1. Board Meeting Minutes —August 5, 2015
All committee-meeting briefs are provided for informational purposes only. Minutes are available at

www.nltra.org
2. Capital Investment/Transportation Committee- August 31, 2015

3. Marketing Committee — August 25, 2015
4. Business Association and Chamber Collaborative — August 13, 2015
5. Lodging Committee — No meeting in August
6. Conference Sales Directors Committee — No meeting in August
7. Finance Committee — August 27, 2015
8. Financial Reports — July (see additional item under action items to approve CEO
expenses)
a. Dashboard and project reports
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The following reports are provided on a monthly basis by staff and can be pulled for discussion by
any hoard member

9. Conference Sales Reports

10, Executive Committee Report — August 25, 2018

1%. Capital Investment/Transporiation Activity Report — August

12. Contract Approvals {funding already approved by NLTRA Board and BOS)
a. Tahoe City Mobility Improvements {2018-16 compliance)
b. Tahoe City Parking Facilities Plan {2015-16 compliance)
¢. Kings Beach Gateway & Boardwalk Plan {2014-15 compliance)
d. Martis Valley Bike Trail Project {2018-16 compliance)
e, North Takoe Regional Park Trall & Signage {2015-16 compliance)
f. Sauaw Valley Bike Trail & Staging Area Rehab {2018-16 compliance)
g. Speedboat Beach Access Master Plan (2018-16 compliance}
k. Public Art in Kings Beach Roundabouts {2015-16 compliance)

E. Sfrafegic Discussion
1. Review and QOiscussion of Strafegic Goals developed at the Refreat
a. Retreai Commenis

*=  Sandy reviewed the discussion from the Board Retreat in June.

b. Goals for the next & years

=  Sandy gave a PowerPoint presentation of the Goals for the next & years. Few

#ems included:

o increase funding, Information distribution, Community engagement, County
refationships, Destination visitor strategy, Marketing strategies, Transit
visions, and Tourism infrastruciure.

o Improve County relationships or restructure, Board understanding of Placer
County Relationship.

Discussion/Suggestions/Comments from the Board

Comments on moving goals around to coordinate more with the bigger goals listed
first,

Discussion from Board members on how goals are determined and how're they
added as goals? Few Board members didn't feel the structure that was provided in
the PowerPoint was a good enough structure.

o Sandy assured the Board that even though the goals that are listed as five
year goals, changes can be made and be brought back to the board for
approval.

Board suggesied additional wording be changed and be brotight back for an action
plan.

Board members suggested using different verbiage for goals that were listed in the
PP.

Board members suggested using a different percentage than 20%, it was a bit
repetitive.

Action for Sandy: {0 bring an action plan and mefrics for Board approval.
¢. Master Plan recommendations

= Sandy went over the Master Plan, which was the Action/Metrics. There'li be a
meeting on Thursday, September 3, which the Master Plan Force Task team
will further discuss the strategic goals.

Action for Board members: to read the entire Master Plan and email any input to Sandy.
d. Navigating Change (Whife Paper, SMG}

= Sandy felf this could be a good read for the Board.

. Report Card for 2015-186
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F. Action Hems
1. MOTION: Membership Plan

« Ginger Karl addressed the Board Members of the email that Steve Gross wrote in regards of
the changing the Chamber dues. Steve Gross did not recommend changing the dues
structure. Unless Placer County agrees to defend and identify and hold the association
harmiess.

+ Sandy addressed the Board that Steve Gross came up with a case study, *Big Bear Lodging
Associations v Snow Summit Inc.”. Steve would ke to schedule a meeting with Jerry {(Placer
County's Lawvyer) and if Jerry has a good argument that makes sense, then Steve would
reconsider his recommendation. Any changes wili be brought back to the Board.

o

Jennifer pointed out that the case that was presented is not relevant. Reason being, the
court dismissed all of the claims of anti-competitive behavior in the case. This had
nothing to do with the Chamber dues tier structure that was discussed at the previous
Board meeting.
Jennifer stressed again that Placer County was not the one who requested this item. It
was a Board decision to have the Chamber Director reach out to legal for a clearer
understanding of creating a tier dues structure.
The resort association is a mutual benefit corporation and not a public benefit
corporation, as most Chamber of Commerce is. So, it has different requirements legally
based on its corporation requirements. This was also discussed at the August BCD
meeting and in the minutes.
Wally asked if Placer County had put their concerns clearly in writing regarding this
subject, so the Board has something they can respond to.
» Jennifer addressed Waily's comment that concerns heing spoken of were

addressed by the Board and not the County and isn't a Placer County isste.
Wally assured NLTRA Staff this isn't a Placer County issue.
Adam addressed NLTRA Stalf that this item will come back o the Board with a
recommendation and a disclosure regarding a tier dues process the attorney provides
and a motion will be made at the next month's meeting. If Placer County has an
ohjection, then the County can respond based on the BOD direction.
Board felt there could be change in goals instead of the Chamber mission to ust sell
membership.

Action to Ginger: bring back this item to the next Board meeting with a recommendation for the Cctober

BGE meeting.

Action for Ginger: to reach out to BACC with suggestions regarding a tier dues siruciure.

2. MOTION: CEQ Expenses for Conference Travel

L

Marc went the expenditures for the CEQ travels in the month of July to WACVEB
leadership conference and foundation board meeting which was budgeted in the
Marketing budget and should have been posted there.

Wally addresses the Board that any unbudgeted CEQ expenses/iravel must be brought
to the Executive Commitiee and BOD for approval.

Board made sure that any reimbursements need to go to the Finance Committee and be
brought back to the Board for approval.

Action for Marc: to bring the back to Finance Commitiee for approval.

(. Staff Reports
1. Marketing - JT Thompson

a.

Destimetrics
i, Winter increase of 8% over last year. ADR is up 2% with rooms on the books.



k. Eventupdates: USA Cycling, Autumn Food and Wine, fronMan
i. USA Cycling not looking good for 2018, a full report will be brought to the
Marketing committee in September and brought to the Board in October.
il. Autumn Food and Wine, is going smoothly and on frack.
lit. fronMan is still looking for volunteers. This event is not booked.
c. Siaffing Changes
« JT. intfroduces Sarah Winters to the Board members.
2. Membership - Ginger Karl
a. New Members
« Goai for new members will be 30 before the Winter Guide comes out.
k. Upcoming Events
« September 15" Creative Cocktail at Painted Vine in Truckee
¢ September 24" Tourism Summit at the North Tahoe Event Center
« September 30" Ambassador Luncheon at CB’s Pizza
« October 1% IGNITE Chamber Event at Cedar Crest Cottages
« October 23" Chamber Membership Luncheon
3. Capital Improvemenis/Transportation — Ron Treabess
a. 2015-16 Call for Projects
« Ron updated the Board regarding Call for Projects and application process.
Application deadling.
¢ Ron passed out FPlacer County Voters’ Support for Transporiation Investmentds.
4. Administration — Sandy Evans Hall
a. Contract Compiiance tipdate
« Sandy made changes o the Policies that were made at the last BOD meeting.
The Corporate Travel Policy will be brought back to the BOD for approval.
« August 20" the NLTRA had submitted a few pieces of the last correction piece
and additional pieces will be provided by October 8" deadiine.
bh. WMaster Plan Update
i. Meeting September 3, 12:30pm at the NLTRA upstairs conference.
¢. Staffing Changes
i, Marc introduced new Staff Accountant Martha Molinari

H. Director’s Comments
« Brett thanked Jennifer and Placer County for sending out training for TOT Audits. Next time could
there be an eatrtier timing of sending out TOT information.

. Meeting Review and Staff Direction
« Continue to work on membership fee structure and bring back next month.
« Revised Finance reports on the CizO Expenses to Finance Committee for approval.
¢ Address future CEQC travel for evaluation and professional development with the Board.
« Full Master Plan will be sent out once completed.

J. Closed Session (if necessary)fReconvene t0 Open Session: None

K. ADJOURNMENT
« The meeting adjourned at 16:53am.

Submitted by

Vaterie |omeaii

Exacutive Assistant

Ni.T Chamber/CVB/Resort Association




9%
_———
@ -

north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Capital Investment/Transportation
MEETING DATE: September 28, 2015
COMMITTEE MEMBERS PRESENT: Wally Auerbach, Jaime Wright, John
Bergmann, Will Garner, Rob Kronkhyte, Wyatt Ogilvy, John Pang, Tony Karwowski,
Mike Staudenmayer, and Dan Wilkins
COMMITTEE MEMBERS NOT PRESENT: Brian Stewart, Andrew Ryan, Phil GilanFarr,
Cadence Matijevich, and Adrian Tieslau

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

e Action for Jaime: to bring back to the Committee the numbers for Night Rider at the
October CI/T meeting.

e Action for Ron: to look at ways of changing titles without similarities for work plan.

MOTIONS MADE/VOTE:
e M/S/C (Will Garner/John Pang) (9-0-0) Motion to approve agenda amendments.

e M/S/C (John Pang/Wally Auerbach) (10-0-0) Motion to approve Capital
Investment/Transportation Committee minutes for July 27, 2015.

BOARD APPROVAL/DIRECTION REQUESTED:

e M/S/C (Mike Staudenmayer/John Bergmann) (9/0/1) Motion to approve
maintenance funding request of $70,000 for Squaw Valley Winter pedestrian trail
snow removal.

o M/S/C (Dan Wilkins/John Bergmann) (8/1/0) Motion to approve maintenance
funding request of $10,075 for the 4" of July barge repair.

e M/SI/C (Jaime Wright/John Bergmann) (8/1/0) Motion to approve maintenance
funding request of $20,000 for the Holiday Gateway Lighting this year only and
will no longer be approved years following.

e M/S/C (Will Garner/Tony Karwowski) (7/0/0) Motion to approve Draft of FY
2015/16 Capital Investment and Transportation work plan.

e M/S/C (Wyatt Ogilvy/John Bergmann) (6/0/0) Motion to approve FY 2015/16
Departmental Capital Investment/Transportation Work Plan and Budget.
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Chamber | CVB | Resort Association

COMMITTEE: Marketing
MEETING DATE: Sept 29, 2015
BOARD MEMBERS PRESENT: Brett Williams

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action to JT: Follow-up with committee members regarding Fund Balance Scope
of Work Priorities.

Action to JT: Add USA Cycling funding $85,000 as a topic of discussion for next
month’s agenda.

MOTIONS MADE/VOTE:

3.1 M/SIC (Matijevich/Williams) (7/0) to approve the agenda with two
amendments; motion to approve July 28, 2015 Marketing meeting minutes
and move item G. Strategic Goals Review before F. 2015-16 Work Plan
Review.

4.1 M/S/C (Priestland/Gibboney) (7/0) to approve the meeting minutes from July
8, 2015 and August 25, 2015.

BOARD APPROVAL/DIRECTION REQUESTED:

6.2 M/S/IC (Willams/Priestland) (7/0) motion to approve the 2015 — 2016 Strategic
Goals.

7.2 M/S/C (Williams/Gibboney) (7/0) motion to approve the 2015 — 2016 Work
Plan.



— e —
@ S

north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Business Association and Chamber Collaborative
MEETING DATE: September 10th, 2015

COMMITTEE MEMBERS PRESENT: Caroline Ross, Stephen Lamb, Cadence
Matijevich, Danny Cox, Joy Doyle, Kay Williams, Ginger Karl, Kali Kopley (called-

in)

COMMITTEE MEMBERS NOT PRESENT: Stacie Lyans, Jaclyn Woznicki, Rob

Weston, Mike Young, Blane Johnson, Amber Burke, Michael Gelbman

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action for Ginger: to will reach out to John Monson to see if he may be available to
participate in the Special Event Grant Task Force

Action to Ginger: to reach out to more lodging members to strengthen the Special Event
Grant Task Force. Brett Williams and John Monson were suggested.

Action to Ginger: to only add two agenda items for the October agenda: 1) Shop Local
Holiday and 2) Special Event Grants.

Action for Committee members: to inform Ginger which month their organization would
like to present.

Action for Ginger: to reach out to JT to discuss the retainer fee for High Notes and if
anything has changed. Have JT be present for this meeting.

Action for Ginger: to immediately reach out to retailers with the information about the
bags.

Action for Ginger: to reach out to certain retailers for feedback on the “Shopping”
product to create and “Advisory” Committee.

Action for Ginger: Ginger will follow up with Rotor Collective in regards to the Shop
Local video discussion.

Action for Ginger: to reach out to PrintArt for a quote and will be brought back to the
next meeting.

Action for Ginger: to purchase colored dots for the Holiday Contest cards.

Action for Ginger: to look up notes from previous meeting about feedback comments.
Action for Ginger: to reach out to Incline Village and Truckee of their participation in this
year’'s Holiday Contest.

MOTIONS MADE/VOTE:

M/SIC (Joy Doyle/Cadence Matijevich) (7/0/0) Motion to approve the agenda as presented.

M/S/IC (Danny Cox/Cadence Matijevich ) (7/0/0) Motion to approve Business Association and
Chamber Collaborative Committee meeting minutes for August 13th, 2015 with the above typo
corrected.
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Chamber | CVB | Resort Association

COMMITTEE: Group Sales Subcommittee
MEETING DATE: September 3, 2015
BOARD MEMBERS PRESENT: Adam Wilson

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action: Jason will follow up for post FAM opportunities.

Action to Jason/Sarah: Start looking at a North Lake Tahoe FAM opportunity for next FY 15/16
and one customer event in the Bay Area — Silicon Valley (Goals, objective and Budget)

MOTIONS MADE/VOTE:

M/S/C (Chapman/OIKk) (6/0) to approve the Conference Sales meeting minutes from June 23,
2015.

M/S/C (Wilson/Chapman) (6/0) to elect Kristy Olk as Co-Chair for 2015/16.
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COMMITTEE: Finance Committee
MEETING DATE: September 30th, 2015
COMMITTEE MEMBERS PRESENT: Ramona Cruz, Wally Auerbach

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

e None

MOTIONS MADE/VOTE:

¢ No motions were made, no quorum.
e Wally Auerbach approved CEO Expenses from July 2015 of the unbudgeted trip to Alaska.



KEY METRICS FOR AUGUST 31, 2015 FINANCIAL STATEMENTS
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Total TOT Collections by Quarter 2009 - 2015 (through June 30, 2015) Destimetrics Reservations Activity FY 14J_’I_ 5 FY 15/16 Change
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Occupancy during August 70.2% 68.4% -2.6%
2009-10 $ 2815626 $ 1,633,431 3 3,605,526 $ 1,190,129 $ 9,244 712 ADR August (Average Daily Rate) $ 273 | % 262 -4.0%
2010-11 $ 3,242663 $ 2,107,554 3 3,776,990 & 1,361,343 $ 10,488,550 RevPAR Aug (Rev per Available Room) $ 192 | % 179 -5.8%
2011-12 $ 3683345 $ 1,794633 $ 3,159,674 § 1,554,224 $ 10,191,876 Occupancy Forecast September 42.4% 51.2% 20.8%
2012-13 $ 3,882952 § 2,103,118 $ 4,263,868 $ 1,444 425 $ 11,694,363 ADR September (Average Daily Rate) $ 20518 209 2.0%
2013-14 $ 4525634 % 2,145657 § 3,566,603 $ 1,745,102 $ 11,982,996 RevPAR Sept. (Rev per Available Room) 3 87| % 107 23.0%
2014-15 $ 4690454 3 2,527,484 3 3,462.341 § 1,838,955 $ 12,519,234 Occupancy (prior 6 months) 51.7% 51.7% 0.0%
ADR (prior 6 months) $ 236 | % 229 -3.0%
RevPAR (prior 6 months) $ 122 | $ 118 -3.3%
Occupancy (next 6 months) 17.3% 20.9% 20.8%
Visitor Information Statistics For Fiscal Years 2011 - 2015 ADR (next 6 months) $ 223 | % 208 6.7%
Referrals - 2011/2012 2012/2013 2013/2014 2014/2015 YQY % Change RevPAR (next 6 months) $ 39| % 43 10.3%
Tahoe City: Annual Totals | Annual Totals | Annual Totals | Annual Totals
Walk In 12,188 36,819 48,338 44 850 -7.22% rlnfrash'ucture Fund Balances Held Total Chamber Membership
Phone 2912 2,997 2,903 2,560 -11.82% by Placer County as of 6/30/15 June 2012 510
Kings Beach (Walk In Only) 2,995 3,014 5,278 3,472 -34.22% FY 2013-14 Contract $ 560,681 |June 2013 465
Reno (Walk In) (Closed) 1,660 1,793 3,834 Closed N/A FY 2014-15 Contract $ 1,642,074 |June 2014 457
Total Fund Balances $ 2,202,755 |August 2015 474
Sales Tax Revenue by Fiscal Year Quarter - North Lake Tahoe Conference Revenue Statistics Comparison Fiscal 2014/15 vs. Fiscal 2015/16
Quarter 2011/12 2012/13 2013/14 2014/15 YQY % Change 2014-15 2015-16 YOY % Change
First $ 757,531 | % 777413 | % 860,783 | $ 873,874 1.5% FORWARD LOOKING (2015/16) Actuals Forecasted
Second $ 441061 | § 529470 | % 481,165 | % 535,449 11.3% Total Revenue Booked through August $ 2,920,398 $ 2,448,896 -16.15%
Third $ 505,344 | 3 724645 | $ 589,226 | $ 571,671 -3.0% Forecasted Commission for this Revenue 155,074 143,187 -7.67%
Fourth $ 446,802 | § 488,100 | $ 521,688 | $ - Number of Room Nights 16,377 14,324 -12.54%
Total $ 2,150,738 | % 2,519628 | $ 2,452 862 | § 1,980,994 -19.2% Number of Tentative Bookings 99 83 -16.16%
CURRENT
INLT - Annual Revenue Goal $ 2,500,000 $ 2,800,000 12.00%
Annual Commission Goal $ 170,000 $ 175,000 2.94%
Unemployment Rates December 2013 June 2014 July 2015 |
California (pop. 38,332,521) 7.9% 7.1% 6.7% Conference Revenue And Percentage by County:
Placer County (367,309) 6.5% 6.0% 5.2% Placer (66% of revs in 15, 75% in "16) $ 1935953 §$ 1,832,680 -5.33%
Dollar Point (1,215) 7.6% 7.1% 6.1% Washoe ('15; 5%, '16; 20%) $ 139,002 $ 496,281 257.03%
Kings Beach (3,893) 6.5% 6.0% 6.8% South Lake ('15; 25%, '16; 3%) $ 737,080 3 80,695 -89.05%
Sunnyside/Tahoe City (1,557) 7.6% 7.0% 57% Nevada ('15; 4%, 16"; 2%) 3 108,363 39,240 -63.79%
Tahoe Vista (1,433) 11.0% 10.1% 8.9% Total Conference Revenue $ 2,920,398 $ 2,448,896 -16.15%
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North Lake Tzhoe Resort Association
BUDGET TO ACTUAL
Statement of Activities and Changes in Net Assets
For the Month Ended july 31, 2015
Consolidated Departments

11

Current Current Yearto Date  Year to Date Variance 2014 2015 Total 2015 Percent of
Month Month Actual Budget Actual vs. Year To 2016 YTD Budget
Actuat Budget Budget Date Actual Budget Consumed
Revenue
35 302,552 $ 302,552 Placer County TOT Funding $ 302582 $ 302,552 - $ 302,552 $3,256,160 9%
53,528 40,640  Membership 53,526 40,640 12,886 10,600 142,680 38%
225 438  New Member Fees 225 438 213} 75 5,250 4%
1,823 800  Membership Activities 1,923 900 1,023 1,800 70,050 3%
585 800  Tuesday Morning Breakfast Club 585 800 (215) 1,135 9,600 8%
- - Sponsorships - - " - 8,100 0%
1,164 - Special Events 1,164 - 1,164 - 86,500 1%
1,250 637 Non-Retait VIC Sales 1,250 637 613 2,715 10,644 12%
3,071 847G Commissions 3,07 8,470 {5,398} - 127,455 2%
12,730 18,051  Merchandise Sales 12,730 18,081 {5.321) 17,191 114,886 11%
377,028 372,488 Total Revenue 377,026 372,488 4,538 335,628 3,831,335 10%
6,570 7,933 Cost of Goods Sold/Discounts 6,570 7,833 1,363 8,605 681,212 11%
6,570 7,933 Total Cost of Goods Sold 6,570 7,933 1,363 8,808 61,212 11%
370,456 364,555 Gross Margin 370,458 364,555 5,901 327,023 3,770,123 0%
Operating Expenses
94,106 105,624  Salaries & Wages 94,106 105,624 11,518 91,539 1,442,054 7%
13,422 14,172  Rent 13,422 14,172 750 15,807 178,809 8%
929 3,026 Telephone 929 3,026 2,097 2,400 36,081 3%
535 374  Mail - USPS 535 374 {161 221 4,288 12%
518 1,314  Insurance/Bonding 518 1,314 796 1,209 15,768 3%
1,753 1.888  Supplies 1,753 1,688 235 6584 19,158 9%
- - Visitor Communications - Qther - - g 65 480 0%
1,700 1,077  Equipment Support & Maintenance 1,700 1,077 (623) 860 12,821 13%
1,849 855  Taxes, Licenses & Fees 1,849 555 {1,084 129 6,681 25%
2,400 1,745  Eguipment RentalLeasing 2,400 1,745 {855) 155 20,736 12%
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180 G800  Training Serninars 180 900 720 - 12,786 1%
- - Public Outreach - - 0 - 2,130 0%
- - Professional Fees - - 0 - 21,000 0%
- 20,000  Community Marketing Programs - 20,000 20,600 - 80,000 0%
3,829 - Special Events/Sponsorships 3,828 - {3,829} 858 555,000 1%
2,771 1,623  Membership Activilies 2,771 1,623 {1,148} 850 36,034 8%
770 737  Tuesday Moming Breakfast Club TG 737 (33 773 8,844 9%
48,500 48,500  Marketing Cooperative/Media 48,500 48,500 0 125,000 970,000 5%
- 1,000  Media/Collateral/Producton - 1,000 1,000 - 7.835 0%
150 180 Non-NLT Co-Op Marketing Programs 150 150 0 - 50,800 0%
16,000 16,000  BACC Markeling Programs 16,000 16,000 0 - 70,600 23%
- - Conference - PUD - - 0 - 8,000 0%
347 50  Employee Relations 347 50 (297} - 4,625 7%
69 300  Board Functions 69 300 231 234 4,600 2%
502 510  Credit Card Fees 502 510 8 588 7,120 7%
355 784  Automobile Expenses 355 784 429 209 11,406 3%
192 843  Meals/Meetings 182 843 651 164 10,865 2%
325 1,708  Dues & Subscriptions 325 1,706 1,281 1,030 19,085 2%
2,518 375 Travel 2,519 375 (2,144} - 10,241 25%
- - Classified Advertising - - 0 25 750 0%
- - Research & Planning Dues - - o - 5,000 0%
875 19,733 Research & Planning 975 19,733 18,758 15,154 93,500 1%
9,482 - Transporiation Projects 9,482 - {9,482} 58,100 - 100%
363 853  Depreciation 363 653 290 531 7,836 5%
204,341 243,739 Total Operating Expenses 204,341 243,739 39,398 314,408 3,734,423 5%
166,115 120,816 Operating Income {Loss) 166,115 120,816 43,936 12,618 35,700
Investment income/interest
- - Net Other Income/Expenseas - - “ 1,750 -
166,115 120,816 Net income {Loss) 166,115 120,816 43,936 10,868 35,700
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Monthly Report August 2015
CONFERENCE REVENIE STATISTICS
North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 15/16
Prepared By: Anna Atwood, Marketing Executive Assistant

E£Y 15186 FY 14115 Variance
Total Revenue Booked as of 8/31/15; $2,368,201 $1,716,882 38%
Forecasted Commission for this Revenue: $138,065 $97,81% 41%
Number of Room Nights: 13656 8080 50%
Number of Delegates: 17147 5598 206%
Annual Revenue Goal: $2,.800,000 $2,500,000 12%
Annuzl Commission Goal: $165,000 3140,000 18%
Number of Tentative Bookings: 83 100 7%
Menthly Befail/Activity Angust-15 Angust-14
Number of Groups Boolced: 3 7
Revenue Booked: $40,570 $328,584 -889%
Projected Commission: §3,884 $:4,87% -7 4%
Room Nights: 264 1452 -82%
Nunber of Delegates: 224 723 -69%
4 Smf, 2 Corp.,
Booked Group Types: 2 Corp. 1 Smf i Assn, 1 Govt
Lost Business, # of Greups: 7 4
Arrived in the month Angust-15 # Bst. Apgust-14
Number of Groups: 7 8
Revenue Arrived: $257,500 $44,210 482%
Projected Commission: $18,796 $1,739 981%
Room Nights: 1843 252 631%
Number of Delegates: 632 278 127%
2 Corp, 1
3 Corp., 2 Assoc., 4 Smf,
Arrived Group Types: Assn., 2 Govt, 1 Govt,
Monthly Detail/Activity July-15 July-14
Number of Groups Booked: 4 4
Revenue Booked: $119,459 $156,104 ~23%
Projected Commission: $3,023 31,075 181%
Room Nights: 850 636 34%
Number of Delegales: 16390 390 2564%
1 Ca Assog, ]
Corp, 1 Smf, 1
Booked Group Types: Assoc, 2 Assoc, 2 Corp
Lost Business, # of Groups: 4 1

13




Arrived in the month

Number of Groups:
Revenue Arrived:

Projected Commission:

Room Nights:
Number of Delegates:

Arrived Group Types:

For 2016/1T:
For 2017/18:

July-15

7

$322,369
$11,284

1754

1725
3Corp.,1Ca
Assoc., ] Smf, 1
Seminar

$1,324,399
$246,983

NUMBER OF LEADS Generated as o 8/31/15:

Tofal Number of Leads Generatfed in Previous Years:

2014/2015 175
Z013/2014 172
20127201 % 1714
20112012 119
20100261 1 92

200072010 1o

2008/20600: E51
200772008 209

20062007 205

July-14

12

$546,907
$£23,673

2103

868

6 Smf, 2 Corp,
2 Assoc. 2
Seminars

$2,000,000
$750,000

14

-41%
-52%
~17%

92%

14
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Mounthly Report August 2015
CONFERENCE REVENUE STATISTICS
South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 15/16
Prepared By: Anna Atwood, Marketing Executive Assistant

1516 14115 Variance
Total Revenue Booked as of 8/31/15: $80,685 $784.074 -B0%
Forecasted Commission for this Revenue: $5,122 %$29,079 -82%
Number of Room Nights: 868 6493 -90%
Number of Delegates: 410 3030 -86%
Annual Commission Projection: $16,000 $30.000 57%
Monthly Detail/Activity Angust-15 Awngust-14
Number of Groups Booked: 1 2
Revenue Booked: $139,320 $5.603 1351%
Projected Commission: $6,966 3481
Room Nights: 1220 $0 1425%
Number of Delegates: 309 30 900%
Booked Group Types: 1 Assn. 2 Sinf
Arrived in the month August-18 August-i4
Number of Groups: G l
Revenue Arrived: 30 $32,748 «~100%
Projected Commission: $0 34,812 -100%
Room Nights: o 93 -100%
Number of Delegates: ¢ 30 -100%
Arrived Group Types: 9 1 Sinf.
Monthly Detail/Activity July-15 July-14
Number of Groups Booled: 2 1
Revenue Booked: 37,062 $16,800 «29%
Projected Commission: $1,149 $0
Room Nights: 66 55 20%
Number of Delegates: 68 40 70%
Booked Group Types: 2 Smf 1 Smf.
Arrived in the mounth July-15 July-14
Number of Groups: 3 i
Revenue Arrived: $29,861 $32,748 8%
Projected Commission: $1,456 $4,912 ~T0%
Room Nights: 211 83 127%
Number of Delegates: 156 30 A20%
Arrived Group Types: 1 Assoc., 2 Sinf 1 Smf.
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NUMBER OF LEADS Generated as of 8/31/15: 20

Total Number of Leads Generated in Previous Years:
201472015 175

26132014 172

2012/2013; 171

20112012 119

2016/2011: 92

2009/2010: 107

2008/2009; 151

2007/2008. 209

2006720607, 205

16
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north lake tahoe

Chamber | CVB | Resort Association
NLTRA Executive Committee

Tuesday, September 22, 2015
7:30 a.m.
NLTRA Offices

Agenda

A. Open Session

1. Items for Board Agenda — October 7
a. Work Plan — Hired Technical Writer to assist
b. Strategic Goals
c. Master Plan
d. Scope of Work amendment

Sandy reported on the status of the above documents which are all in stages of
completion and will be ready for the upcoming Board of Directors meeting for
approval. The larger documents will be sent out in advance to give the board ample
time to review.

2. Strategic Discussion ideas

a. Strategy for increasing Destination Visitor segment of market

b. Andy Heath — E. Placer revenues and expenses

¢. Funding alternatives — Trails Development and Maintenance, Destination Visitor

Marketing, Transit Vision

d. Master Plan
The board meeting will be the opportunity for community input on the Master Plan
so we will dedicate the entire hour to that topic. The Orthopedic Advisory Council
presentation will be moved to November to provide the time necessary.

3. Contract Compliance Audit - Corrective Action due October 8; Compliance Calendar,
meet Oct.5 for monthly report and Net Assets
Sandy updated the group on the corrective actions that were still required by Placer
County. Many of those items will be on the Board of Directors agenda in October
for review and input. Sandy has created a Compliance Calendar that has been
distributed to all staff members and is reviewed each week at staff meetings. On
Monday, October 5, staff will meet with the County on the monthly transaction
detail report and will also meet with Cadence and Andy Heath in the afternoon
regarding the Unrestricted Net Assets that are currently on the NLTRA balance
sheet to determine how much is necessary to operate the organization.
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4. Financial Audit — underway with McClintock Accountancy
Tite anditors have recenily eompleted their onsite work and interviews and are in
the process of compiling the annual andit.

5. Revise Suppiemental Operating Procedures and Policies — Corporate Travel Policy —use
of credit card
There is a revision to the Corporate Travel Policy o reflect that the corporate card
is to be used for trave! and all related expenses rather than nsing personal eredit
eards and being reimbursed. This wiil only he allowed with a supervisor’s approval
in the futnre,

6. Contracts for approval — see #3 above: Destimetrics, School of Thought, Smith and
Jones, Abbi Agency, Northstar California, RASC, Fallon Multimedia

7. Master Plan Update —
Jennifer Merchant is completing her review — then will send out to MAC members
and alf outreach participants, add items to website, place on board agenda for
public input, on to BOS on Oet. 20, Maja is currently working on design and layout

8. Chamber Dues Plan — No word from Steve Gross

9. NTBA and TCDA -~ request for funding for fireworks
Sandy explained that the two business associations had met and requested funding
for the annual 4" of July Fireworks. Both organizations currently raise funds
througliout the year for this activity. In addition to the fireworks, they have taken
on the cost of repairing and storing the barge. TOT bas been applied for to do the
barge repairs. The organizations are at risk during a rain eveut or inelement
weather of ot being able to raise enongh funds on the streets and at the event to be
able to pay for all their costs and are looking to NLTRA to assist. A coupie of
scenarios were discussed: 1. Provide a funding gap guarantee if not enough funds
are raised 2. Provide an annual funding of $10K to sponsoy the fireworks and
garner positive public relations for the organization. The Executive Committee
members present preferred seenario 2. A neeting of the parties will take place in
October to iron out tlie details.

10. Staffing ~ Staff Accountant position and proposal from Finance Director
Martha resigned her position after only three weeks and left with only one day
notice. Mare is asking for the ability to use the firm Robert Half to hire a
replacement, With the current proposed salary for the position, there wonld be an
additional $11K fee. He is going to continue to advertise locally and see if we receive
any gualified resumes, but if noge eome in, we wouald like to pursue this other
option.

11. Other Business

18
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nhorth lake tahoe

Chamber | CVB | Resort Association

Subject: Monthly Activity Report—September, 2015
From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

1. North Lake Tahoe Resort Triangle Transportation Vision Coalition
e The following are receiving further research

o Funding techniques of other resort areas
o Sales Tax survey for Placer County
Staff discussed strategy for advancing the vision with Placer County
Placer direction to investigate other funding efforts underway (PCTPA
County-wide sales tax) before initiating separate new efforts
PCTPA has received results for recent County-wide polling on potential
voter acceptance. 61%-63% are likely to vote in favor of sales tax.
Coalition has placed an informal survey on line to solicit initial views of
North Lake Tahoe residents for opinion of transportation sales tax
vote and what purposes would be most supported.

2. North Lake Tahoe Express

A new Business and Operational Plan is underway by the NLTE steering
committee to set goals and direction for the NLTE over the next 3-5
years. The steering committee and consultant have met for the third time,
most recently on August 10th.

A competitive procurement process for operator selection will be
conducted during15/16 based on new B & O Plan.

It is anticipated than the B & O Plan will be complete in October and the
competitive procurement request released by November 30, 2015

An amended contract between TTD and the current contractor has been
approved and is underway for 2015/16.

It can be terminated at any time if a new direction is taken.

At any time a new contract is proposed using TOT funding, TTD
acknowledges that an acceptable competitive bid process must be
utilized.

All funding partners have approved their level of funding for the service.
An amendment to the funding contract has been approved between TTD
and NLTRA to clarify that TTD is requiring the operator to obey all federal
regulations.
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Federal regulation compliance documents have been received from the
operator

3. Summer Night Rider

Service has concluded and ridership was a little less than last summer.
Federal reguiation compiiance documents have been received from the
operator

TNT/TMA will submit invoices with support documentation to NLTRA for
payment not to exceed approved funding.

4, Summer Traffic Management

The CHP provides traffic management at Grove Streef and Hwy 28 each
Thursday morning while the Farmer's Market is open at Tahoe L.ake
School in Tahoe Ciy,

To help determine level of iraffic control in Kings Beach, L8C
Transportation Consuitants was retained ($1300) to prepare
recommendations after an on-site study of the area.

Base on the LSC report (attached)} and CI/T discussion, the following
traffic control was provided in Kings Beach.

Traffic management occurred in Kings Beach at the west crosswalk of
one roundabout on the first 2 Saturdays in August. [n addition, Placer
County DPW will try to place a yellow pedestrian crosswalk paddie sign at
the Deer Street crossing of Hwy. 28.

The Summer program conciuded on August 27, 2015

5. NLTRA Tourism Development Master Plans Update

Staff has completed a draft update to the 1996 and 2004 Master Plans,
The NLTRA Board meeting on October 7" will be the final hearing date
for public o comment on the Plan.

The compiete Draft is being prepared by a graphic artist and will be ready
for the Board of Supervisors meeting on October 20™,

6. Status of All On-Going Capital Investment Projects

Project list as of September 25" is attached. These status reports will
contain scheduled project completion dates.

7. SR28/Fanny Bridge Community Revitalization Project

The draft environmental documents for the SR 89/Fanny Bridge
project have been prepared and public hearings held.

The TTD Board met on April 10" and approved the adequacy of the
Draft EIR/EIS/EA, and seiected Alternative 1, Option 2.

The Placer County Board of Supervisors approved same on May 121",
The TRPA Governing Board unanimously approved the adeguacy of
the Draft EIR/EIS/EA, and selecied Alternative 1, Option 2.

All approvals are now in place and proiect design will move forward,
Design of the Tahoe City wye is still being reviewed with the business
community.

Construction work is anticipated to begin in spring of 2016.
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8. North Tahoe Parking Study

. NLTRA Board and the County Board of Supervisors approved the
Cl/T recommendation for an allocation of up to $66,000 of TOT to
heip fund this $85,000 project.

. [.SC Transportation Planners have completed the study

. The goal of the study is to provide an overview of existing parking
capacity and utilization

e  The study provides project level analysis for expansion of Tahoe
City’s Grove Street Parking Facility

) It analyzes the development of a parking management strategy and
new parking standards such as an in-lieu fee parking program for
North Lake Tahoe.
Placer County heid a public workshop to discuss the results
Comments from the workshop will be incorporated as appropriate.

9. Kings Beach Commaercial Core Improvement Project.

. KBCCIP has progressed extremely well under the management of
Placer County Dept. of Public Works.

e QCaltrans has now changed its approval of the completed roundabouts
designs, and has told Placer County that it must redo the curbing on
each island as one approaches each roundabout.

»  This has been the largest single project allocation of TOT funds,

10. Wayfinding Signage

. Caltrans has still not given full approval for design and location of
phase of right-of-way signage to be installed.

. DPW received approval from Supervisors on March 10" to start
preparing scope of work to issue bid documents for construction and
installation of 1% phase.

. Roadside mile markers have been repaired, with work completed by
June 30

. Staff met with NTBA design committee and DPW to determine
necessary wayfinding though the Kings Beach commercial corridor

131

11. Annual “Call for Projects” Capital Investment TOT Funding Process

. The CIT Committee reviewed the TOT Funding Application and criteria
used for soliciting and selecting projects to receive TOT grant funding
as part of the FY 2016/17 TOT budget cycle.

. The TOT funding availabie for new projects is about $1 million.

. It was recommended to advertise the “Call for Projects” starting in early
Qctober.

. Applications must be submitted to the NLTRA by October 10, 2015.

. The presentation and selection process will begin at the October 26
Ci/T Committee meeting and projects should receive formal grant
approval from the Board of Supervisors during the February/March,
2018 time period.

12. Review and Recommendation for the draft FY 2015/16 Capital investment/
Transporiation Work Plan and Long Range Funding Plan
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+ At its September 28" meeting, the CI/T Committee reviewed and
recommended the 15/168 Work Plan and Long Range Funding Pian,
Vote (7/0/0)

. The 15/16 Work Plan has been prepared 3-4 months later than usual
because of the paraiiel effort of the on-going Master Plan effort,

. As preparation of the 16/17 Work Plan and Long Range Funding Plan
will begin early in 2016, the Long Range Funding Plan 2015-2022 wili
be prepared in much greater detail at that time.

. The 15/16 Work Plan has been forwarded to the Board and will be
brought to the November Board meeting for comment and approval.

13. Review and Recommendation for the draft FY 2015/16 Departmental CHT
Work Plan and Budget
. At its September 28" mesting, the CHT Committee approved the
Departmental WP and Budget for inclusion in the overall NLTRA Work
Plan and Budget to be approved by the Board of Directors, Viote (68/0/0).
» The Placer County/NLTRA Scope of Work gives direction that each
Depariment budget and work plan wilt be reviewed and approved by the
appropriate Resort Association Committee and Board of Directors by
October 8, 2015,

14. Next Capital Investment/Transportation Committee Meeting
. The next Committee meeting is scheduled for Monday, October 26,
20185, 1:30 p.m, until 4:00 p.m., at the Tahoe City PUD.
. The main agenda item in October will be applicant presentations for
the +Y 2016-17 “Cali for Projects” process,
. Everyone is welcome to attend these meetings and take part in
proiect discussions,

B. Other Meetinas and Activities Attended
+  Tuesday Morning Breakfast Ciub

« King's Beach Pier Concept Planning meeting

+ NLTRA Beard

+«  TMA Board/Resort Triangie Transportation Vision Coalition
s  Sguaw Valley MAG

+ NLTRA Executive Committee

+ Tahoe Transportation District Board

«  Placer County Water Agency Board

«  Wayfinding Sighage Strategy Sessicon with Placer DPW
+ LAFCo Board Meeting

+«  Capital Investment/Transporiation Committee

+ HA Road Safety Audit Plan Review
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north lake tahoe

Chamber | CVB | Resort Association

October 7, 2015

Subject: Approval of Consultant Services Agreements

From:

Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:

The NLTRA Board approves the two attached Consultant Services Agreements for
Use of Placer County TOT funding for the approved North Lake Tahoe Tourism Master
Plan.

The Master Plan project and funding have previously been recommended by the CI/T
Committee, and then approved by the NLTRA Board and the Placer County Board of
Supervisors,

Both of these Agreements are addendums to existing Scopes of Work being prepared
by the two Consulting firms.

The request for additional funding, which has been approved in the 15/16 Research
and Planning budget, requires Consultant Services Agreements as the cumulative
funding amount for each Scope of Work will now exceed the $25,000 threshold, which
requires a Consultant Services Agreement.

A Determination for Possible Competitive Bidding Exemption form is also attached to
each Agreement justifying that the extension of the work by these two consultants to
finish the Master Plan is in the best interest of NLTRA and Placer County.

Upon approval, the Consultant Services Agreements will be forwarded to the County,
as well as remain on file at NLTRA.

Staff will continue to bring additional funding agreements/contracts to the Board for the
remaining on-going projects and for future approved projects.

Attached Consultant Services Agreements:

Project and Consultant Original Additional Total NLTRA & BOS
approval
12.1. Master Plan—Freshtracks $23,010 $7,625 $29,975 08/18/2015

12.2. Master Plan—Design Workshop  $21,700 $8,855 $30,555 08/18/2015
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north lake tahoe

Chamber | CVB | Resort Association

CONSULTANT SERVICES AGREEMENT
FOR USE OF PLACER COUNTY TOT FUNDS

THIS AGREEMENT is made at Tahoe City, California, as of September 30, 2015, by and
between the North Lake Tahoe Chamber/CVB/Resort Association (“NLTRA”), and Design
Workshop, Inc. ("Consultant"), who agree as follows:

1.

Services. Subject to the terms and conditions set forth in this Agreement,
Consultant shall provide the North Lake Tahoe Tourism Master Plan Update
services described in Exhibit A Addendum for additional Scope of Work/Service,
time and payment schedule above those provided for in the original Agreement
dated September 3, 2014. Consultant shall provide said services at the time,
place, and in the manner specified in Exhibit A.

Payment. NLTRA shall pay Consultant for services rendered pursuant to this
Agreement at the time and in the amount set forth in Exhibit A. The payment
specified in Exhibit A shall be the only payment made to Consultant for services
rendered pursuant to this Agreement. Consultant shall submit all invoices for
said services to NLTRA in a form acceptable to NLTRA according to the usual
and customary procedures which Consultant uses for invoicing clients similar to
NLTRA. Upon approval of said invoices, NLTRA will pay or direct Placer County
(“County”) to pay the Consultant directly. The amount of the Addendum shall
not exceed $8,855, bringing the total Agreement amount not to exceed
$30,555.

Facilities, Equipment and Other Materials, and Obligations of NLTRA.
Consultant shall, at its sole cost and expense, furnish all facilities, equipment,
and other materials which may be required for furnishing services pursuant to
this Agreement.

Exhibits. All exhibits referred to herein will be attached hereto and by this
reference incorporated herein.

Time for Performance. Time is of the essence. Failure of Consultant to
perform any services within the time limits set forth in Exhibit A shall constitute
material breach of this contract.

Independent Contractor. At all times during the term of this Agreement,
Consultant shall be an independent Contractor and shall not be an employee of
the NLTRA or County. NLTRA shall have the right to control Consultant only
insofar as the results of Consultant's services rendered pursuant to this

24



10.

11.

12.

13,

14.

25

Agreement. NLTRA shall not have the right to control the means by which
Consuitant accomplishes services rendered pursuant to this Agreement,

Competitive Bid Process. in participating in this Agreement, to the extent Placer
County TOT funding is expended by the NLTRA, or by a third party Consultant
for service or support in any amount greater than $25,000, the NLTRA shall
utiize and require any Consultant to utilize a competitive bidding process or
procurement process. Documentation of each required process, or reason for
exemption, will be submitied and include the method of award determination,

Licenses, Permits, Etc. Consultant represenis and warrants to NLTRA that it
has all licenses, permits, qualifications, and approvals of whatsoever nature,
which are legally required for Consultant to practice its profession. Consultant
represents and warrants to NLTRA that Consultant shall, at its sole cost and
expense keep in effect or obtain at all times during the term of this Agreement,
any licenses, permits, and approvals which are legally required for Consultant He!
practice its profession at the time the services are performed.

Time. Consultant shall devote such time to the performance of services
purstiant to this Agreement as may be reasonably necessary for the satisfactory
performance of Consultant’s obligations pursuant {o this Agreement. Neither
party shall be considered in default of this Agreement o the extent performance
is preventad or delayed by any cause, prasent or future, which is beyond the
reasonabie controi of the party.

Insurance. Consultant shali file with NL.TRA and Couinty concurrently herewith a
Certificate of Insurance, in companies acceptable to NLTRA, for any of the
coverages that may be required as shown in Exhibit B, All costs of complying with
these insurance requirements shall be included in Consultant’s fee(s). These costs
shalf not be considered a “reimbursable” expense under any circumstances,

Hold Harmless And Indemnification Agreement. At all times during the
performance of this agreement, Consuliant agrees to protect, defend, and
indemnify NLTRA and County in accordance with the provisions contained in
Exhibit B,

Contractor Not Agent. Except as NLTRA may specify in writing, Consultant
shall have no authority, express or implied, to act on behalf of NLTRA or County
in any capacity whatsoever as an agent. Consuitant shall have no authority,
express or implied pursuant to this Agreement to Bind NLTRA or County to any
obligation whatsoever.

Assignment Prohibited. Consultant may assign its rights and obligations under
this Agreement only upon the prior written approval of NLTRA, said approval to
be in the sole discretion of NLTRA,

Personnel.

A, Consuitant shall assign only competent personnel to perform services
pursuant to this Agreement. In the event that NLTRA, in its sole discretion,
at any time during the term of this Agreement, desires the removal of any

2
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person or persons assigned by Consuitant to perform services pursuant to
this Agreement, including those members of the Project Team as explained
below, Consultant shall remove any such person immediately upon receiving
notice from NLTRA of the desire of NLTRA for removal of such person or
persons.

Notwithstanding the foregoing, ¥ specific persons are designated as the
"Project Team” in Exhibit A, Consuitant agrees to perform the work under
this agreement with those individuals identified. Reassighment or
substitution of individuals or sub-consuitants named in the Project Team
by Consultant without the prior written consent of NLTRA shall be
grounds for cancellation of the agreement by NLTRA, and payment shail
be made pursuant to Section 15 {Termination} of this Agreement only for
that work performed by Project Team members.

Standard of Performance. Consultant shall perform all services required
pursuant to this Agreement in the manner and according to the standards
observed by a competent practitioner of the profession in which Consultant is
engaged in the geographical area in which Consuitant practices its profession.
All products of whatsoever nature which Consuitant delivers to NLTRA pursuant
to this Agreement shall be prepared in a substantial first class and workmanlike
manner and conform {o the standards or quality normally observed by a person
practicing in Consuitant's profession.

A

Termination.

NLTRA shall have the right to terminate this Agreement at any fime by giving
notice in writing of such termination to Consultant. In the event NLTRA shall
give notice of termination, Consuitant shall immediately cease rendering
service upon receipt of such written notice, pursuant to this Agreement. in the
event NLTRA shall terminate this Agreement:

1 Consultant shall deliver copies of alf writings prepared by it
pursuant to this Agreement. The term "writings”™ shali be
construed to mean and include: handwriting, typewriting, printing,
Photostatting, photographing, and every other means of recording
upon any tangibie thing any form of communication or
representation, including letters, words, piciures, sounds, or
symbois, or combinations thereof.

2} NLTRA shall have full ownership and controi of ail suich writings
delivered by Consultant pursuant to this Agreement.

3} NLTRA shall pay or authorize County fo pay Consuitant the
reasonable value of services rendered by Consuitant to the date
of termination pursuant fo this Agreement not to exceed the
amount documented by Consuitant and approved by NLTRA as
work accomplished to date; provided, however, that in no event
shail any payment hereunder exceed the amount of the
agreement specified in Exhibit B, and further provided, however,
NLTRA and County shail not in any manner be liabie for iost

3
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profits which might have been made by Consultant had Consuitant
compileted the services required by this Agreement. In this regard,
Consuitant shall furnish to NLTRA such financial information as in
the judgment of the NLTRA is hecessary to determine the
reasonakle value of the services rendered by Consultant. The
foregoing is cumuiative and does not affect any right or remedy,
which NLTRA and County may have in law or equity.

B. Consultant may terminate ils services under this Agreement upon thirty
{30) working days’ advance written nofice o the NLTRA.

Non-Discrimination. Consuitant shall not discriminate in its empioyment
practices because of race, religious creed, color, natioenal origin, ancestry,
physical handicap, medical condition, marital status, or sex in contravention of
the California Fair Employment and Housing Act, Government Code section
12600 et seq.

Records. Consultant shall maintain, at aii times, complete detailed records with
regard to work performed under this agreement in a form acceptabie to NLTRA,
and NLTRA shall have the right o inspect such records at any reasonabie time.
Notwithstanding any other terms of this agreement, no payments shall be made
te Consuitant until NLTRA is satisfied that work of such value has been rendered
pursuant o this agreement. However, NLTRA shall not unreasonably withhold
payment and, if a dispute exists, the withheld payment shall be proportional only
to the item in dispute.

Ownership of Information. All professional and technical information
developed under this Agreement and ail work sheets, reporis, and refated data
shall become the property of NLTRA, and Consuitant agrees to deliver
reproducibie copies of such documents to NLTRA on compietion of the services
hereunder. The NLTRA agrees to indemnify and hoid Consuitant harmiess from
any claim arising ouf of reuse of the information for other than this project.

Waiver. Cne or more waivers by one party of any major or minor breach or
defauit of any provision, term, condition, or covenant of this Agreement shaif not
operate as a waiver of any subsequent breach or default by the other party.

Conflict of Interest. Consuitant certifies that no official or employee of the
NLTRA or County, nor any business entity in which an official of the NLTRA or
County has an interest, has been empioyed or refained to solicit or aid in the
procuring of this agreement. In addition, Consuitant agrees that no such person
will be employed in the performance of this agreement without immediately
notifying the NLTRA for determination of possible conflict of interest,

Entirety of Agreement. This Agreement contains the entire agreement of
NLTRA and Consultant with respect to the subject matter hereof, and no other
agreement, statement, or promise made by any party, or o any employee, officer
or agent of any party, which is nof centained in this Agreement, shail be binding
or valid.
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Alteration.  No waiver, alteration, modification, or termination of this
Agreement shall be valid uniess made in writing and sighed by all parties, except
as expressly provided in Section 15, Termination.

Governing Law. This Agreement is executed and intended to be performed in
the State of California, and the laws of that State shall govern its interpretation
and effect. Any legal proceedings on this agreement shall be brought under the
jurisdiction of the Superior Court of the County of Placer, State of Cailifornia.
Each party waives any Federal court removai and/or original jurisdiction rights it
may have.

Notification. Any notice or demand desired or required {0 be given hereunder
shall be in writing and deemed given when personally delivered or deposited in
the mail, postage prepaid, and addressed to the parties as follows:

NLTRA: CONSULTANT: Design Workshop
Atin: Ron Treabess Aitn: Stephanie Grigsby
Mail: P.O. Box 5459 Mail: P.O. Box 5668
Tahoe City, CA 96145 Stateline, NV 89449
Phone {530) 581-8735 Phone: (775) 588-5929
Email: Email:
Ron@GoTahoeNorth.com SGrigsby@PesignWorkshop.com

Any notice so delivered personally shall be deemed {o be received on the daie of
delivery, and any notice maiied shall be deemed to be received five (5) days after
the date on which it was mailed.

Executed as of the day first above stated:

NORTH LAKE TAHOE CHAMBER/CVB/RESORT ASSOCIATION

By: Date:
Printed Name/Tile:

CONSULTANT RESIGN WORKSHOP

By: Date:

Printed Name/Title:
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Exhibits
A. Scope of Services including Time for Performance, Payment Scheduie
B. Regquired Insurance and Indemnity Agreement

EXHIBIT A

The attached letter from Design Workshop defines the additional Scope of Work to be
provided through this addendum to the existing Agreement between Design Workshop
and NLTRA dated September 3, 2014. The letter also states that the fee for these
services will not exceed $8,855.00, which brings the fee for the total Agreement to
$30,555. Unless mutually agreed to by both parties, the compietion date for this
Agreement will not exceed December 31, 2015.
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EXHIBIT B

HOLD HARMLESS AGREEMENT
AND INSURANCE REQUIREMENTS

HOLD HARMLESS AND INDEMNIFICATION AGREEMENT

The CONSULTANT hereby agrees to protect, defend, indemnify, and hold NLTRA
and PLACER COUNTY free and harmless from any and all iosses, claims, liens,
demands and causes of action of every kind and character including, but not limited
to, the amounts of judgments, penalties, interest, court costs, legal fees, and ali
other expenses incurred by NLTRA and PLACER COUNTY arising in favor of any
party, including ciaims, liens, debts, personal injuries, death, or damages fo
property {including employees or property of NLTRA and PLACER COUNTY) and
without limitation by enumeration, all other claims or demands of every character
occurring or in any way incident to, in connection with or arising direclly or
indirectly out of this Agreement to the extent that the above arise out of, pertain
to, or relate to the negligence, recklessness, or willful misconduct {(alf whether by
act, error andfor omission) of the CONSULTANT. CONSULTANT'S obligation shail
include the duty fo defend NLTRA and PLACER COUNTY as set forth in California
Civil Code Sections 2778 and 2782.8. This provision is not intended to create any
cause of action in favor of any third party against CONSULTANT or NLTRA/ PLACER
COUNTY or to eniarge in any way the CONSULTANT'S iiability but is intended solely
to provide for indemnification of NLTRA and PLACER COUNTY from Habitity for
damages or injuries to third persons or property arising from CONSULTANT'S
performance pursuant to this contract or agreement.

As used above, the terms NLTRA and PLACER COUNTY means their officers, agents,
employees, and volunteers.

INSURANCE:

CONSULTANT shall file with NLTRA concurrently herewith a Certificate of Insurance,
in companies acceptable to NLTRA, with a Best's Rating of no less than A-VII
showing.

WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:

Worker's Compensation Insurance shail be provided as required by any applicable
law or regulation. Employer's fiability insurance shall be provided in amounts not
less than one million doflars ($1,000.000) each accident for bodily injury by
accident, one million doliars ($1,000,000) policy limit for bodily injury by disease,
and one million dollars {$1,000,000) each employee for bodily injury by disease.

If there is an exposure of injury to CONSULTANT'S employees under the U.S.
Longshoremen’s and Harbor Worker's Compensation Act, the Jones Act, or under
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laws, reguiations, or statules applicable to maritime employees, ¢coverage shall be
included for such injuries or claims.

Each Worker's Compensation policy shall be endorsed with the following specific
language:

Cancellation_Notice - “This policy shall not be changed without first giving thirty
{30} days prior written notice and ten (10} days prior written notice of cancellation
for non-payment of premium to the NLTRA.”

Waiver of Subrogation - The workers’ compensation policy shall be endorsed to
state that the workers’ compensation carrier waives its right of subrogation against
the NLTRA or Placer County, is officers, directors, officials, employees, agents or
volunteers, which might arise by reason of payment under such policy in
connection with performance under this agreement by the CONSULTANT.

CONSULTANT shali require all SUBCONTRACTORS fo maintain adequate Workers'
Compensation insurance. Certificates of Workers' Compensation shall be filed
forthwith with the NLTRA upon demand.

GENERAL LIABILITY INSURANCE:

A. Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behalf of CONSULTANT, providing
insurance for bodily injury fiability and property damage liability for the
limits of Hability indicated below and including coverage for:

{1 Contractual fiability insuring the obligations assumed by
CONSULTANT in this Agreement.

B. One of the following forms is required:
(1) Comprehensive General Liability;
(2) Commercial General Liability (Occurrence); or
(3)  Commercial General Liability (Claims Made).

C. If CONSULTANT carries a Comprehensive General Liability policy, the limits
of Hability shall not be less than a Combined Single Limit for bodily iniury,
property damage, and Perscnal Injury Liability of:

~»One million dollars {$1,000,000) each occurrence
—>Twao million dolars {$2,000,000} aggregate

D. If CONSULTANT carries a Commercial General Liability (Occurrence) policy:

(1) The limits of lability shall not be less than:
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—0One million dollars ($1.000.000) each occurrence (combined
single limit for bodily injury and property damage)

-»QOne  millien doliars  ($1,000,000) for Products-Completed
Operations

-3 Two mitlion dollars ($2,000,000) General Aggregate

{2) If the policy does not have an endorsement providing that the
General Aggregate Limit applies separately, or if defense costs are
included in the aggregate limits, then the required aggregate limits
shall be two million dollars ($2,000,000).

E. Special Claims Made Policy Form Provisions:

CONSULTANT shall not provide a Commercial General Liability (Claims
Made)} policy without the express prior written consent of NLTRA, which
consent, if given, shall be subjed to the following conditions:

(1)  The limits of liability shall not be less than:

—O0ne million dollars ($1,000,000) each occurrence {combined
single limit for bodily injury and property damage)

-3»0One  million dollars ($1,000,000) aggregate for Products
Completed Operations

~»Two million dollars ($2,000,000) General Aggregate

{(2)  The insurance coverage provided by CONSULTANT shall contain
language providing coverage up to one (1) year following the
completion of the contract in order to provide insurance coverage
for the hoid harmless provisions herein if the policy is a ¢ciaims-made

poficy.

Conformity of Coverages - If more than one policy is used to meet the required
coverages, such as a separate umbrelia policy, such policies shall be consistent with
all other applicable policies used to meet these minimum requirements. For
example, all policies shall be QOccurrence Liability policies or ail shali be Claims Made
Liability policies, if approved by the NLTRA as noted above. In no cases shall the
types of polices be different.

ENDORSEMENTS:

Each Comprehensive or Commercial General Liability policy shall be endorsed with
the following specific language:

A. "The NLTRA and PLACER COUNTY, their officers, agents, employees, and
volunteers are to be covered as insured for all liability afising out of the
operations by or on behalf of the named insured in the performance of this
Agreement.”
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B. "The insurance provided by the CONSULTANT, induding any excess liability
or umbrella form coverage, is primary coverage to the NLTRA and PLACER
COUNTY with respect to any insurance or self-insurance programs
maintained by NLTRA and PLACER COUNTY and no insurance held or
owned by the NLTRA and PLACER COUNTY shali be called upon to
contribute to a loss."

C. “This policy shall not be changed without first giving thirty (30) days prior
written notice and ten (10} days prior written notice of cancellation for non-
payment of premium to the NLTRA.”

AUTOMOBILE LIABILTTY INSURANCE:

Automobile Liability insurance covering bodily injury and property damage in an
amount no less than one million dollars {($1.000.000) combined single fimit for each
occurrence.

Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

PROFESSIONAL LIABILITY INSURANCE (FRRORS & OMISSIONS):

Professional Liabifity Insurance for Errors and Omissions coverage in the amount of
not less than one million dollars ($1,000,000) combined singie Himit for each
occurrence and two million dollars ($2.000,000) aggregate.

If CONSULTANT sub-contracts in support of Consultants work provided for in the
agreement, Professional Liability Insurance for Errors shall be provided by the sub
contractor in an amount not less than one million doliars ($1,000,0003 in aggregate.
The insurance coverage provided by the consuitant shall contain language
providing coverage up to one (1) vear following completion of the contract in order
to provide insurance coverage for the hold harmiess provisions herein if the policy
is a claims made policy.

Additional Reguirements:;

Premium_Payments - The insurance companies shall have no recourse against the
NLTRA, PLACER COUNTY and funding agendies, their officers and employees or any
of them for payment of any premiums or assessments under any policy issued by a
mutual insurance company.

Policy Deductibles - The CONSULTANT shall be responsible for all deductibles in all
of the CONSULTANT's insurance poficies. The maximum amount of allowable
deductible for insurance coverage required herein shalt be $25,000.

CONSULTANT’s Obligations - CONSULTANT's indemnity and other obligations shall
not be limited by the foregoing insurance requirements and shall survive the
expiration of this agreement.
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Verification of Coverage - CONSULTANT shall furnish the NLTRA with original
certificates and amendatory endorsements or copies of the applicable policy
language effecting coverage required by this clause. Al cetiificates and
endorsements are to be received and approved by the NLTRA before work
commences. However, failure to obtain the required documents prior fo the work
beginning shall not waive the CONSULTANT's obligation to provide them. The
NLTRA reserves the fight fo require complete, ceriiflied copies of all required
insurance policies, including endorsements required by these specifications, at any
time.

Material Breach - Failure of the CONSULTANT to maintain the insurance required by
this agreement, or to comply with any of the requirements of this section, shall
constifute a material breach of the entire agreement.

11
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NORTH LAKE TAHOE CHAMBER/CVB/RESORT ASSOCIATION
Determination for Possible Competitive Bidding Exemption

Contractor/Vendor information
Business _Design Workshop Contact _Stephanie Griasby

Address PO Box 58688, Staleling, NV 88449 E-mail  SGrigshy@DesignWorkshop.com
Phone {775} 588-5329

NLTRA information

Department _Capital investment/Transpertation  Staff _ Ron Treabess
Third Party Confracior Yes No X NLTRA Contractor X

NLTRA and its contractors will always strive to purchase and contract competitively, however,
except as otherwise directed by law or Placer County, competitive bidding may be exempted for
the following purchases and services: (please mark alt that apply)

____ Sole source procurement being defined as an award for & service or commodity which can only be
purchased from one contractorivendor, usually because of #s technological, specialized, unique character
or proprietary nature,

X When the NLTRA, with Board approval, determines that it is in the best interest of the organization
and Placer Couniy to renew a contract award from_the previous ceniract period, based on satisfactory
service and reasonabie prices. to avoid the interruption of business andfor based on_good business

sense.

X When the NLTRA. with Board approval determines that £ is in the best interest of the organization
angd Placer County to extend an_existing service or contract within direction _of original _scope of
workicontract. This would require an amengdment o the scope of work and contract.

For Training, seminars or classes.

For Information technology, telecommunications, and reprographic parts, services and equipment,
software, installation, maintenance and fraining except as otherwise direcied by law.

Whenever State law expressly authorizes execution of professional services contracts for expert
and professional services involving extended analysis, the exercise of discretion and independent
judgment in their performance, and an advanced, specialized type of knowledge, expertise, or fraining
acquired by course of study or equivalent experience such as but not fimited to accountants, attorneys,
planners, architects, surveyors, and engineers.

Provide an explanation below for any of the items checked above, and atfach any necessary
documentation:

Desian Workshop _has been involved contractually for assistance in preparing the North Lake Tahoe
Tourism Master Plan for an amount of $21.700. The Plan is nearing completion and additional service for
an_ameunt of up to $8,855 is needed for revision and finalization of the draft document. As Design
Workshop is best prepared to continue this work, it will be the most efficient way for the NLTRA and
Placer County, for the reasons stated in the ahove checked exemntions, o complete the project based on
satisfactory service, costs, avoiding interruption, and knowledge of fhe scope that Design Workshop
provides.

Signature of Department Stafi/Date Signature of Supervisor/Date
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Design Workshop, Inc.
Landscape Architecture
Planning

Urban Design

PO Box 5666 / September 29, 2015
128 Market Street
Suite 3E
Stateline, NV 89449 Sandy Evans-Hall
f75-000-5029 North Lake Tahoe Resort Association
775-588-1559 fax 100 North Lake Boulevard, 2™ Floor
Tahoe city, California 96145
Asheville
Aspen RE: Additional services for North Tahoe Tourism Master Plan Update
Austin
Dear Sandy,
Chicago
Denver Based on the discussion July 28, 2015 regarding the outcomes of the
_— community survey and community outreach for the North Tahoe Tourism
Master Plan Update (Master Plan), there is a need for Design Workshop
Hauston (DW) to provide additional services to assist the Master Plan Task force with
Lake Tahoe the final revisions to the draft Master Plan.
Los Angeles o
_ The specific tasks to be completed are as follows:
Shanghai 1. Up to two meetings with North Lake Tahoe Resort Association
representatives, the community outreach consultant and Sandbox
Studios.

designworkshop.com

2. Up to one meeting with the Master Plan Task Force to review the
final comments.

3. Utilize the community outreach summary developed by the
community outreach consultant to make revisions to the draft
executive summary and recommendations chapters.

4. Make final revisions to the written summary based on consolidated
comments from the Master Plan Task Force.

5. Complete final edit, review of complete document for grammar,
spelling and consistency.

6. Provide the final, editable Word file to Sandbox Studios for formatting
and final delivery.

By signing this letter, you are authorizing Design Workshop, Inc. to

commence services immediately for a fee of up to $8,855. This fee includes
reimbursable expenses (printing, photography and travel).

DESIGNW’OP&%HOP
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The contract conditions of existing Agreement dated September 3, 2014
shall be binding on these additional services unless modified herein. The
following is a summary of the fees associated with this effort.

Original Contract Amount: $21,700
Additional Services Amount: $8,855
Total New Contract Amount: $30,5655

Please let me know if you have any questions. We thank you for the
opportunity to work on this important project for North Lake Tahoe and look
forward to helping you complete the process.

Sincerely,

DESIGN WORKSHOP, INC.

éepéanie gsb

Principal
APPROVED BY CLIENT:

By: Date:

Title:
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north lake tahoe

Chamber | CVB | Resort Association

CONSULTANT SERVICES AGREEMENT
FOR USE OF PLACER COUNTY TOT FUNDS

THIS AGREEMENT is made at Tahoe City, California, as of September 30, 2015, by and
between the North Lake Tahoe Chamber/CVB/Resort Association (“NLTRA"), and
Freshtracks Communications ("Consultant"), who agree as follows:

1.

Services. Subject to the terms and conditions set forth in this Agreement,
Consultant shall provide the North Lake Tahoe Tourism Master Plan Update
services described in Exhibit A Addendum for additional Scope of Work/Service,
time and payment schedule above those provided for in the original Agreement
dated September 3, 2014. Consultant shall provide said services at the time,
place, and in the manner specified in Exhibit A.

Payment. NLTRA shall pay Consultant for services rendered pursuant to this
Agreement at the time and in the amount set forth in Exhibit A. The payment
specified in Exhibit A shall be the only payment made to Consultant for services
rendered pursuant to this Agreement. Consultant shall submit all invoices for
said services to NLTRA in a form acceptable to NLTRA according to the usual
and customary procedures which Consultant uses for invoicing clients similar to
NLTRA. Upon approval of said invoices, NLTRA will pay or direct Placer County
(“County”) to pay the Consultant directly. The amount of the Addendum shall
not exceed $7,625, bringing the total Agreement amount not to exceed
$29,975.

Facilities, Equipment and Other Materials, and Obligations of NLTRA.
Consultant shall, at its sole cost and expense, furnish all facilities, equipment,
and other materials which may be required for furnishing services pursuant to
this Agreement.

Exhibits. All exhibits referred to herein will be attached hereto and by this
reference incorporated herein.

Time for Performance. Time is of the essence. Failure of Consultant to
perform any services within the time limits set forth in Exhibit A shall constitute
material breach of this contract.

Independent Contractor. At all times during the term of this Agreement,
Consultant shall be an independent Contractor and shall not be an employee of
the NLTRA or County. NLTRA shall have the right to control Consultant only
insofar as the results of Consultant's services rendered pursuant to this
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Agreement. NLTRA shail not have the right {o conirel the means by which
Consultant accomplishes services rendered pursuant to this Agreement.

Competitive Bid Process. In participating in this Agreement, to the extent Piacer

County TOT funding is expended by the NLTRA, or by a third party Consuitant
for service or support in any amount greater than $25,000, the NLTRA shall
utilize and require any Consultant to utilize a competitive bidding process or
procurement process. Documentation of each required process, or reason for
exempticn, will be submitted and include the methed of award determination.

Licenses, Permits, Etc. Consultant represents and warrants to NLTRA that it
has ail licenses, permits, quailifications, and approvals of whatscever nature,
which are legally required for Consuitant to practice its profession. Consultant
represents and warrants to NLTRA that Consuitant shall, at its sole cost and
expense, keep in effect or obtain at all times during the term of this Agreement,
any licenses, permits, and approvais which are legally required for Consultant to
practice its professicn at the time the services are performed.

Time. Consuitant shall devote such ime to the performance of services
pursuant o this Agreement as may be reasonably necessary for the satisfactory
performance of Consuitant's obligations pursuant {o this Agreement. Neither
party shall be considered in default of this Agreement to the extent performance
is prevented or delayed by any cause, present or future, which is beyond the
reasonable control of the party.

Insurance. Consuitant shall file with NLTRA and County concurrently herewith a
Certificate of Insurance, in companies acceptable to NLTRA, for any of the
coverages that may be required as shown in Exhibit B. All costs of complying with
these insurance requirements shall be included in Consultant’'s fee(s). These costs
shali not be considered a *reimbursable” expense under any circumstances.

Hold Harmless And Indemnification Agreement. At all times during the
performance of this agreement, Consultant agrees fo protect, defend, and
indemnify NLTRA and County in accordance with the provisions contained in
Exhibit B.

Contractor Not Agent Except as NLTRA may specify in writing, Consultant
shall have no authority, express or implied, to act on behalf of NLTRA or County
in any capacity whatsoever as an ageni. Consultant shail have no autherity,
express or implied pursuant to this Agreement to Bind NLTRA or County o any
cbiigaticn whatscever.

Assignment Prohibited. Consuitant may assign its rights and obligations under
this Agreement only upeon the prior written approval of NLTRA, said approval to
be in the sole discretion of NLTRA.

Personnel.

A, Consuitant shail assign only competent personnel to perform services
pursuant to this Agreement. In the event that NLTRA, in its sole discretion,
at any time during the term of this Agreement, desires the removal of any

2
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person or persens assigned by Consultant t¢ pertorm services pursuant to
this Agreement, including those members of the Project Team as explained
below, Consuitant shali remove any such persen immediately upon receiving
notice from NLTRA of the desire of NLTRA for removal of such person or
persons.

Notwithstanding the foregoing, if specific persons are designated as the
*Project Team” in Exhibit A, Consultant agrees te perform the work under
this agreement with those individuals identified. Reassighment or
substitution of individuals or sub-consultants named in the Project Team
by Consuitant without the prior written consent of NLTRA shall be
grounds for cancellation of the agreement by NLTRA, and payment shall
be made pursuant t¢ Secticn 15 {Termination) of this Agreement only for
that work performed by Project Team members,

Standard of Performance. Consuitant shall perform all services required
pursuant o this Agreement in the manner and according to the standards
observed by a competent practitioner of the profession in which Consultant is
engaged in the geographical area in which Consuitant practices its profession.
All products of whatscever nature which Consultant delivers to NLTRA pursuant
to this Agreement shall be prepared in a substantial first class and workmanlike
manner and conform to the standards or quality normally observed by a person
practicing in Consultant's profession,

A

NLTRA shail have the right to terminate this Agreement at any time by giving
heotice in writing of such termination to Consultant. In the event NLTRA shail
give notice of termination, Consultant shall immediately cease rendering
service upen receipt of such written notice, pursuant to this Agreement. [n the
event NL.TRA shall terminate this Agreement:

1} Consultant shall deliver copies of all writings prepared by it
pursuant to this Agreement. The term “writings” shail be
construed to mean and include: handwriting, typewriting, printing,
Photostatting, photographing, and every other means of recording
upeh any tangible thing any form of communication or
representation, including letters, words, pictures, sounds, or
symbols, or combinatichs therecof.

2} NLTRA shall have full ownership and control of all such writings
delivered by Consultant pursuant o this Agreement.

3) NL.TRA shall pay cor autherize County t¢ pay Consultant the
reasonable value of services rendered by Consuitant to the date
of termination pursuant t¢ this Agreement ncet to exceed the
amount documented by Consuitant and approved by NLTRA as
work accempiished to date; provided, however, that in no event
shall any payment hereunder exceed the amount of the
agreement specified in Exhibit B, and further provided, however,
NLTRA and County shall not in any manner be fable for lost

3
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profits which might have been made by Consuitant had Consuitant
completed the services required by this Agreement. In this regard,
Consuitant shail furnish to NLTRA such financial information as in
the judgment of the NLTRA is necessary to determine the
reasonable value of the services rendered by Consuitant. The
foregoing is cumulative and does not affect any right or remedy,
which NL.TRA and County may have in law or eguity.

B. Consultant may terminate its services under this Agreement upon thirty
{30) working days’ advance written notice to the NLTRA.

Non-Discrimination. Consuitant shail not discriminate in its employment
practices because of race, religious creed, color, national origin, ancestry,
physical handicap, medical condition, maritat status, or sex in contravention of
the California Fair Employment and Housing Act, Government Code section
12900 et seq.

Records. Consuitant shall maintain, at all times, compiete detailed records with
regard to work performed under this agreement in a form acceptable to NLTRA,
and NLTRA shall have the right to inspect such records at any reasonable time.
Notwithstanding any other terms of this agreement, no payments shall be made
to Consulfant untit NLTRA is satisfied that work of such value has been rendered
pursuant to this agreement. However, NLTRA shail not unreasonably withhold
payment and, if a dispute exists, the withheld payment shaill be proportional only
to the item in dispute.

Ownership of information. All professionai and technical information
developed under this Agreement and all work sheets, reports, and retated data
shall become the property of NLTRA, and Consuitant agrees to deliver
reproducible copies of such documents to NLTRA on completion of the services
hereunder. The NLTRA agrees to indemnify and hold Consultant harmiess from
any ctaim arising out of reuse of the information for other than this project.

Waiver. One or more waivers by one party of any major or minor breach or
default of any provision, term, condition, or covenant of this Agreement shall not
operate as a waiver of any subsequent breach or default by the other party.

Conflict of Inferest. Consuitant certifies that no official or empioyee of the
NLTRA or County, nor any business entity in which an official of the NLTRA or
County has an interest, has been employed or retained to solicit or aid in the
procuring of this agreement. in addition, Consultant agrees that no such person
will be empioyed in the performance of this agreement without immediately
notifying the NLTRA for determination of possibie conflict of interest.

Entirety of Agreement. This Agreement contains the entire agreement of
NLTRA and Consultant with respect to the subject matter hereof, and no other
agreement, statement, or promise made by any party, or to any empioyee, officer
or agent of any party, which is not contained in this Agreement, shail be binding
or valid.
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23. Alteration.  No waiver, alteration, modification, or termination of this
Agreement shall be valid uniess made in writing and signed by all parties, except
as expressly provided in Section 15, Termination.

24. Governing Law. This Agreement is executed and intended {o be performed in
the State of California, and the laws of that State shall govern its interpretation
and effect. Any legal proceedings on this agreement shall be brought under the
jurisdiction of the Superior Court of the County of Placer, State of California.
Each party waives any Federal court removai and/or original jurisdiction righis it
may have.

25. Notification. Any notice or demand desired or required to be given hereunder
shail be in writing and deemed given when personaily delivered or deposited in
the mail, postage prepaid, and addressed to the parties as follows:

NLTRA: CONSULTANT: Freshtracks Communications

Attn: Ron Treabess Atin: Seana Doherty

Mail: P.O. Box 5459 Mail: 10418 Donner Pass Road, Suite C
Tahoe City, CA 98145 Truckee, CA 96161

Phone {530) 581-8735 Phone: (530} 386-2940

Email: Email:

Ron@GoTahoeNerth.com Seana@FreshtracksCommunication.com

Any notice 0 delivered personally shall be deemed to be received on the date of
delivery, and any notice mailed shall be deemed to be received five (5) days after
the date on which it was mailed.

Executed as of the day first stated above:

NORTH LAKE TAHOE CHAMBER/CVB/RESORT ASSOCIATION

By: Date:

Printed Name/Title:

CONSULTANT FRESHTRACKS COMMUNICATIONS

By Date:

Printed Name/Title:
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Exhibits
A. Scope of Services including Time for Performance, Payment Schedule
B. Required Insurance and Indemnity Agreement

EXHIBIT A

The attached letter from Freshitracks Communications defines the additional Scope of
Work to be provided through this addendum to the existing Agreement between
Freshtracks and NLTRA dated February 15, 2015. The letter alsc states that the fee for
these services will not exceed $7,625.00, which brings the fee for the total Agreement
to $29,975. Unless mutually agreed to by both pariies, the completion date for this
Agreement will not exceed December 31, 2015.
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EXHIBIT B

HOLD HARMLESS AGREEMENT
AND INSURANCE REQUIREMENTS

HOLD HARMLESS AND INDEMNIFICATION AGREEMENT

The CONSULTANT hereby agrees to protect, defend, indemnify, and hold NLTRA
and PLACER COUNTY free and harmless from any and all losses, claims, liens,
demands and causes of action of every kind and character inciuding, but not iimited
to, the amounts of judgments, penalties, interest, court costs, legal fees, and all
other expenses incurred by NLTRA and PLACER COUNTY arising in favor of any
party, induding claims, liens, debts, personal injuries, death, or damages to
property (including employees or property of NLTRA and PLACER COUNTY)} and
without limitation by enumeration, all other daims or demands of every character
occurring or in any way incident to, in connection with or arising directly or
indirectly out of this Agreement to the extent that the above arise out of, pertain
to, or relate to the negligence, recklessness, or wiliful misconduct (all whether by
act, error and/or omission) of the CONSULTANT. CONSULTANT'S obligation shail
include the duty to defend NLTRA and PLACER COUNTY as set forth in California
Civil Code Sections 2778 and 2782.8. This provision is not intended to create any
cause of action in favor of any third party against CONSULTANT or NLTRA/ PLACER
COUNTY or to enfarge in any way the CONSULTANT'S liability but is intended solely
to provide for indemnification of NLTRA and PLACER COUNTY from iability for
damages or injuries to third persons or property arising from CONSULTANT'S
performance pursuant to this contract or agreement.

As used above, the terms NLTRA and PLACER COUNTY means their officers, agents,
employees, and volunteers.

INSURANCE:

CONSULTANT shall file with NLTRA concurrently herewith a Cerfificate of Insurance,
in companies acceptable to NLTRA, with a Best's Rating of no less than A-VIL
showing.

WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:

Worker's Compensation Insurance shall be provided as required by any applicable
law or requlation. Empiloyer's lability insurance shall be provided in amounts not
less than one million dollars ($1,000.000) each accident for bodily injury by
accident, one mitlion doliars {$1,000,000) policy limit for bodily injury by disease,
and one million dollars ($1.000,000) each employee for bodily injury by disease.
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If there is an exposure of injury to CONSULTANT'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act, the Jones Act, or under
laws, regulations, or statutes applicable to maritime employees, coverage shall he
included for such injuries or claims.

Each Worker's Compensation policy shall be endorsed with the following specific
language:

Cancellation Notice - “This policy shall not be changed without first giving thirty
(30) days prior written notice and fen (10) days prior written notice of cancellation
for non-payment of premium to the NLTRA."

Waiver of Subrogation -~ The workers’ compensation policy shall be endorsed to
state that the workers’ compensation carrier waives its right of subregation against
the NLTRA or Placer County, its officers, directors, officials, employees, agents or
volunteers, which might arise by reason of payment under such policy in
connection with performance under this agreement by the CONSULTANT.

CONSULTANT shall require all SUBCONTRACTORS to maintain adequate Workers'
Compensation insurance. Ceriificates of Workers' Compensation shall be filed
forthwith with the NLTRA upon demand.

GENERAL LTABILTTY INSURANCE:

A. Comprehensive General Liability or Commercial General Liability insurance
covering all operations by or on behaif of CONSULTANT, providing
insurance for bodily injury lHability and property damage liability for the
limits of liability indicated below and including coverage for:

(1) Confractual  liability insuring the obligations assumed by
CONSULTANT in this Agreement.

B. One of the following forms is required:
{1} Comprehensive General Liability;
(2} Commercial General Liability {Occurrence); or
(3)  Commerdal General Liability (Claims Made}.

C. If CONSULTANT carries a Comprehensive General Liability policy, the limits
of Hahility shall not be less than a Combined Single Limit for bodily injury,
property damage, and Personal Injury Liability of:

~->0ne million dollars {$1,000,000) each occurrence
~»Two million dollars ($2.000,000) aggregate

D. If CONSULTANT carries a Commercial General Liability (Occurrence} policy:

{1) The fimits of liability shall not be less than:
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-»One million dollars {$1,000,000) each occurrence {combined
single limit for bodily injury and property damage)

—0ne million dollars {$1,000,000) for Products-Completed
Operations

—Two million dollars {$2,000,000} General Aggregate

(2} If the policy does not have an endorsement providing that the
General Aggregate Limit applies separately, or if defense costs are
included in the aggregate limits, then the required aggregate limits
shall be two million dollars ($2,000,000).

E. Special Claims Made Policy Form Provisions:

CONSULTANT shall not provide a Commercial General Liability (Claims
Made) policy without the express prior written consent of NLTRA, which
consent, if given, shall be subject to the foliowing conditions:

(1)  The iimits of liability shall not be less than:

~-»One million dollars ($1.000,000) each occurrence {combined
single limit for bodily injury and property damage)

—0ne milion dollars ($1,000,000) aggregate for Products
Completed Operations

~»Two million dolars {$2,000,000) General Aggregate

(2)  The insurance coverage provided by CONSULTANT shall contain
language providing coverage up to one (1) vear following the
compietion of the contract in order to provide insurance coverage
for the hold harmless provisions herein if the policy is a claims-made

policy.

Conformity of Coverages - If more than one policy is used to meet the required
coverages, such as a separate umbrelia policy, such policies shall be consistent with
all other applicable policies used to meet these minimum requirements. For
example, all policies shall be Occurrence Liability policies or all shail be Claims Made
Liability policies, if approved by the NLTRA as noted above. In no cases shall the
types of polices be different.

ENDORSEMENTS:

Each Comprehensive or Commercial General Liability policy shail be endorsed with
the following specific fanguage:

A, "The NLTRA and PLACER COUNTY, their officers, agents, employees, and
volunteers are to be covered as insured for all liability arising out of the
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operations by or on behalf of the named insured in the performance of this
Agreement.”

B. "The insurance provided by the CONSULTANT, induding any excess liability
or umbrella form coverage, is primary coverage to the NLTRA and PLACER
COUNTY with respect to any insurance or seif<insurance programs
maintained by NLTRA and PLACER COUNTY and no insurance held or
owned by the NLTRA and PLACER COUNTY shall be called upon to
contribute to a 10ss5."

C. “This policy shall not be changed without first giving thirty (30) days prior
written notice and ten (10} days prior written notice of canceliation for non-
payment of premium to the NLTRA.”

AUTOMOBILE LTABILTTY INSURANCE:

Automobiie Liability insurance covering bodily injury and property damage in an
amount no less than one million dollars {$1,000,000) combined single limit for each
occurrence.

Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

PROFESSIONAL LIABILITY INSURANCE (ERRORS & QMISSIONS):

Professional Liability Insurance for Errors and Omissions coverage in the amount of
not less than one million dollars ($1,000,000) combined single limit for each
occurrence and two million dollars ($2,000,000} aggregate.

If CONSULTANT sub-contracts in support of Consultants work provided for in the
agreement, Professional Liability Insurance for Errors shall be provided by the sub
contractor in an amount not less than one million doilars {$1,000,000} in aggregate.
The insurance coverage provided by the consultant shall contain language
providing coverage up to one {1} year following compietion of the contract in order
to provide insurance coverage for the hoid harmiess provisions herein if the policy
is a claims made policy.

Additional Requirements:

Premium_Pavments - The insurance companies shall have no recourse against the
NLTRA, PLACER COUNTY and funding agencies, their officers and employees or any
of them for payment of any premiums or assessments under any policy issued by a
mutual insurance company.

Policy Deductibles ~ The CONSULTANT shall be responsible for all deductibles in all
of the CONSULTANT's insurance policies. The maximum amount of aillowabie
deductible for insurance coverage required herein shall be $25,000.
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CONSULTANT's QObligations ~ CONSULTANT’s indemnity and other cbligations shail
not be limited by the foregoing insurance requirements and shalf survive the
expiration of this agreement.

Verification of Coverage - CONSULTANT shall furnish the NLTRA with original
certificates and amendatory endorsements or copies of the applicable policy
language effecting coverage required by this cdause. All certificates and
endorsements are o be received and approved by the NLTRA before work
commences. However, failure to obtain the required documents prior to the work
beginning shall not waive the CONSULTANT’s obligation to provide them. The
NLTRA reserves the right to require complete, certified copies of all required
insurance policies, including endorsements required by these specifications, at any
time.

Material Breach - Failure of the CONSULTANT to maintain the insurance required by
this agreement, or to comply with any of the requirements of this section, shall
constitute a material breach of the entire agreement.

i1
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NORTH LAKE TAHOE CHAMBER/CVB/RESORT ASSOCIATION
Determination for Possible Competitive Bidding Exemption

Contractor/Vendor Information

Business _Freshtracks Communications Contact _Seana Doherly

Address 10418 Donner Pass Rd., Truckee, CA 868161 E-mail  Seana@fFreshiracksCommunication.com
Phone {530) 386-2940

NLTRA information
Department Capital Invesiment/Transporiation  Staff Ron Treabess
Third Party Contractor Yes Na X NLTRA Confractor X

NLTRA and Hs coniractors will always strive to purchase and contract competitively, however,
except as otherwise directed by law or Placer County, competitive bidding may be exempted for
the foliowing purchases and services: {please mark all that apply)

o Sole source procurement being defined as an award for a service or commodity which ¢an only be
purchased from one contracior/vendor, usually because of s technological, specialized, unique character
or proprietary nature,

X When the NLTRA, with Board approval, determines that it is in the best inferest of the organization
and Placer County fo renew a confract award from the previous contract period, based on satisfactory
sarvice and reasonable prices. to avoid the interruption of business andior based on good business

sense.

X When the NLIRA, with Board approval, determines that it is in the best interest of the organization
and Placer Couniy io extend an_existing service or contract within direction of origina! scope of
work/contract. This wWouid reguire an amendment to the scope of work and contract.

For Training, seminars or classes.

For information technology, telecommunications, and reprographic parts, services and equipment,
software, instaliation, maintenance and fraining except as otherwise directed by law.

Whenever State law expressly auwthorizes execution of professional services contracts for expert
and professional services involving exiended analysis, the exercise of discretion and independent
judgment in their performance, and an advanced, specialized type of knowledge, experiise, or training
acquired by course of study or equivalent experience such as but not imited to accountants, attornays,
planners, archifects, surveyors, and engineers.

Provide an explanation below for any of the Hems checked above, and attach any necessary
documentation:

Freshiracks Communications has been involved contractuaily for assistance in preparing the North Lake
Tahoe Tourism Master Plan for an_amount of 322 350, The Plan_ s nearing completion and additional
sarvice for an amount of up to $7.825 is needed for revision and finalization of the drafi documaent, As
Freshiracks is best preparad to continue this work, it will be the most efficient way for the NETRA and
Placer County, for the reasons stated in the above chacked exemuptions, fo complate the project based on
satisfactory service, costs. avoiding interruption, and knowleddge of the scope that Freshiracks provides,

Signature of Department Staff/Date Signature of Supervisor/Date
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freshtracks®

September 8, 2015

To: Sandy Evans Hall, NLTRA
CC: Ron Treabess, NLTRA

From: Seana Doherty, Freshtracks

RE: Addendum to Scope of Services for Planning, Communications + Public Outreach
for the North Tahoe Tourism Master Plan Project [July-December, 2015]

Dear Sandy,

Below please find the Addendum of Services for our work between July and December
2015 on the North Tahoe Tourism Master Plan Project. Please let us know if you have
any questions. We look forward to continuing with you on this project.

lAddendum to NLTRA Tourism Master Plan Scope

! July-  Est
| . December, @ Hours § .
i i 2015 - ' Est. Cost |
Additional Tasks
Additional outreach + planning for FlashVote survey [June + July 15 | 1,875

| | 18(3 |
| | |hours peri
|Additional Committee + staff planning meetings ‘July-Decemberi month) | 2,250
Assist with development of final MP draft, on-line ‘ !
|resources, design, layout, editing \July-December| 15 | 1,875
| Additional outreach re: final draft of MP and website ' 5 ;
updates 'Oct 625
Create final Public Outreach Report as MP Attachment 8 :
Doc September 1,000
TOTAL $7,625

Creating Paths Forward 1

www.fresh-tracks.org
530.386.2940
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Timeline (May-July

51

Phase I 15) Cost |

'Planning, strategy, project management | On-going, as needed ' 1500 ‘

Conduct additional outreach: TBD | May 2000 |

| | |

Distribute survey link, advertise, publicity, PR . 5.15.15 600

Survey Development _ 5.15:15 500

|Web updates On-going, as needed | 500

'Write pubic outreach chapter in MP, edit other parts of Plan as '

needed By June 30 1200

| .

'Present public input findings to NLTRA + Placer BOS TBD | 600

Subtotal, Phase i $6,900.00
f i

Total, Public Qutreach + Communications (Jan-July 15,

2015) 22,350
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NLTRA Tourism Master Plan Scope
Task

PHASE 1: Jan-April

| :

Project Management

Edit Master Plan

[Strategy, planning, team meetings, internal communications

[ Summarize Workshop input, participant lists: Phase 1
‘Summary Report
| !

ISmbto!‘a':', Project Management/Copy writing

Graphic Design

;Create brand/logo

‘Create Website, on-going updates

! Finalize workshop post card design

iDesign newspaper ad's

'Update PowerPoint Presentation

Design workshop boards (8)

| Subtotal, Design/Communications

|

Publicty

!Distribute workshop PC to local outlets (E-blasts, etc)
!Distribute workshop PC re: walking strategy

.Place newspaper ads in local papers, press release
Translate pc into Spanish

Subtotal, Publicty

|
Phase 1 Workshops

Run five public workshops (set-up, train, host, travel, room

[rental, etc)

'Subtotal, Workshops

Subtotal, PHASE 1 (Jan-April, 2015)

52

'Timeline (Jan-April) ;Cost

|

| |

Jan-March $1,500 ‘
I

|

Jan-April ' 4,500
5.6.15 700

$6,700
3/15/2015 300
4.1.15 1,500
11112015 300
March 250
4/1/2015 400
4/15/2015 1500
| 4250
4/10/2015 650
April 8-19 300
by 4.10 400
45 150
1500

April 20-29 3,000
3,000

15,450
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north lake tahoe

Chamber | CVB | Resort Association

Memorandum
Date: October 7, 2015
To: NLTRA Board of Directors
From: JT Thompson, Tourism Director
RE: Placer County Contract Compliance Issues Overview

Please find attached the all of the requirements set forth by Placer County Contract Compliance.

#12.3 The agreement between NLTRA and DestiMetrics be submitted for review and comments by the
NLTRA Board of Directors and the contract file be updated with an addendum and respect to the
competitive bidding requirement for all contracts over $25,000.

e Atwo year agreement July 1, 2014 is attached with a complete scope of work and payment

schedule.
e Also attached is a Determination for Possible Competitive Bidding Exemption.

#12.4 An RFP was distributed for the services of GoTahoeNorth.com Website Content Manager. The
RFP was distributed locally and online to a national database RFPDB.com. The only complete, on time
reply received was from Fallon Multimedia.

e The NLTMC is prepared to sign a three year agreement with Fallon. Prior to execution we
are requesting feedback and any recommended changes to the agreement from the Board
of Directors.

e Attached documents include: Consultant Services Agreement; Original Request for Proposal;
Fallon Multimedia proposal.

#12.5 School of Thought Contract Addendum. This has been completed to be in compliance with
Placer County Contract standards.
e Attached documents for review and comment: Original Agreement with School of Thought;
Addendum to Contract.

#12.6 Sierra Ski Marketing Council, a.k.a., Ski Lake Tahoe is a membership organization.
e Attached documents for review and comment: Organization Budget; and 15-16 Scope of
work and advertising plan.
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#12.7 Request for contract with Smith and Jones for VisitingLakeTahoe.com.

This is a cooperative marketing agreement hetween the Lake Tahoe Visitors Authority and
the NLTMC. Smith and Jones fulfill our agreement to manage the site and make required
payments to Google for ad-word buys.

Attached you will find the agreement between LTVA and NLTMC and the budget forecast
breakdown for FY 15-16.

#12.8 The Abbi Agency Contract Addendum. This has been completed to be in compliance with Placer
County Contract standards.

Attached documents for review and comment: Original Agreement with The Abbi Agency;
Addendum to Contract; FY 15-16 Scope of Work and Budget

#12.9 Agreement between NLTRA and Trimont Land Company d/b/a Northstar California for Autumn
Food and Wine Festival (AFW).

Attached you will find the criginal agreement, along with the current revised agreement for
2015 that brought into consideration the new ABC requirements for wine and beer
donations to a non-profit.

Also attached is the outline on how we distribute VIP and Complimentary tickets to all
sponscred events.

#12.10 Reno Air Service Committee (RASC) Budget and Scope of Work

RASC is a membership organization that markets the Reno Internaticnal Airport and is
charged with increasing air service.

The NLTMC contributes $100,000 annually for marketing and advertising.

Attached documents: Scope of Work; FY 15-16 Budget.
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north lake tahoe

Chamber | CVB | Resort Association

Board Review and Comment Requested

Subject: Placer County Contract Compliance #12.3
DESTIMETRICS CONTRACT

From: JT Thompson, Tourism Director

Considerations to Attachments:

B -- The NLT Marketing Cooperative entered into an agreement with DestiMetrics
in 2008 to track Hotel Occupancy, Average Daily Rate and Revenue per available
room. We receive monthly reporting from them along with the above information
on our destination, and information on our commutative destinations.

B -- Destimetrics is the only company that can provide us with this detailed
information.

B -- Please provide any feedback and recommendations for the NLTMC moving
forward
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north lake tahoe

Addendum
Updated contract language for use of Placer County TOT Funding

Between North Lake Tahoe Marketing Cooperative and Destimetrics

“In participating in this Funding Agreement, we would like to clarify that to the
extent Placer County TOT funding is expended by the NLTMC or by a third party
under contract/grant from the NLTMC to provide project, program, service and/or
support in any amount greater than $25,000, the NLTMC shall utilize and require
any third party to utilize a competitive bidding process or procurement process.
Documentation of each required process will be submitted and include method of
award determination

The process is intended to ensure that work is awarded in an impartial manner to
the most responsive and best qualified contractor, making certain that the project
or program is accomplished in the most cost-effective manner. The applicability
of this process includes consecutive or phased projects and programs where
services are provided by a single entity that, when totaled, exceed the $25,000
threshold.

The NLTMC competitive bidding process requires a minimum of two quotes or
bids in writing for a project, program, similar product, and/or service. On
expenditures over $100,000, a minimum of three qualified bids should be sought
if possible. In the case of third party bid process, the process must be thoroughly
defined if criteria being used are different than that used by the NLTMC. All
service and support in an amount greater than $25,000 shall be accompanied by
a scope of work, including milestones for completion, and inserted in all contracts
prepared by NLTMC and/or contractor/vendor acting as a third party contractor.
This provision is applicable to a government entity/non-profit benefit corporation,
under contract with NLTMC to provide a project, program, service, and/or
support, that sub-contracts any portion of the contract to a third party entity. For
additional information, please refer to the NLTRA Supplemental Operating
Procedures and Policies.”
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Local Vendor Opportunity

The North Lake Tahoe Marketing Cooperative shall procure goods and services
in a manner that ensures the best value for the organization, considering cost

and quality (or expertise in the case of professional services), giving
opportunities whenever possible to vendors and businesses that are based within

the local geographic region.

IN WITNESS WHEREOF, the parties have executed this agreement the day and
year first above written.

NORTH LAKE TAHOE MARKETING COOPERATIVE

By:

JT Thompson
Tourism Director, NLTRA

Date:

DESTIMETRICTS

Signature:

Name:

Title:

Date:
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Determination for Possible Competitive Bidding Exemption

Contractor/VVendor Information
Business _PsTiMmeTRACS, LLC Contact \ZsaLf nnﬂ-*w*), D r2&ctore

Address LES Freawiclin | DenveR, o E-mail_galf @ peeTimerris - o

Phone 205 722.734l

NLTRA Information PN
Department _mn ety Staff U v wwWy
Third Party Contractor Yes No__ % NLTRA Contractor

NLTRA and its contractors will always strive to purchase and contract competitively,
however, except as otherwise directed by law or Placer County, competitive bidding
may be exempted for the following purchases and services: (please mark all that apply)

Sole source procurement being defined as an award for a service or commaodity which can only be
purchased from one contractor/vendor, usually because of its technological, specialized, unique character
or proprietary nature.

»_When the NLTRA, with Board approval, determines that it is in the best interest of the organization
and Placer County to renew a contract award from the previous contract period, based on satisfactory
service and reasonable prices, to avoid the interruption of business and/or based on good business
sense.

When the NLTRA, with Board approval, determines that it is in the best interest of the organization
and Placer County to extend an existing service or contract within direction of original scope of
work/contract. This would require an amendment to the scope of work and contract.

For Training, seminars or classes.

For Information technology, telecommunications, and reprographic parts, services and equipment,
software, installation, maintenance and training except as otherwise directed by law.

Whenever State law expressly authorizes execution of professional services contracts for expert
and professional services involving extended analysis, the exercise of discretion and independent
judgment in their performance, and an advanced, specialized type of knowledge, expertise, or training
acquired by course of study or equivalent experience such as but not limited to accountants, attorneys,
planners, architects, surveyors, and engineers.

Provide an explanation below for any of the items checked above, and attach any necessary
documentation:

CESOIMETIACE NS Bt FrroviDivy  IEenioel 1IN Forzamist DV i g M =
NS SINCE Zoo 5. ps MTIRAF,.  —uer RRE 1 RE sy o puizeton
AT oy AoviDE AS o comPAanivE SeT ComPR7EON  OpTh
SN A Cols STRIMT Mo RLY. BrRSIS

COMH/NT__COMTUAX__ ex P\ JUNE 39 _Zol(,

77

Sighature of Department Staff/Date Signature of Supervisor/Date
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Destil

DestiMetrics — Client Agreement

This Agreement is between DestiMetrics, LLC (DMX) and North Lake Tahoe Resort Association (Client),
regarding travel/tourism related research services (Services), subject to the terms and conditions described
herein, and includes Client, participating properties (Client-Properties) and a designated number of full-time
staff, who will be participants (collectively referred to as Subscribers).

This Agreement is effective on the date of the Client’s execution, and provides for the following:

Start Of Service. Beginning of monthly reporting cycle, or if new destination, startup,

July1,2014 | o ! .
initialization and any historical data aggregation precede start of monthly reporting cycle.
First monthly data submission as of end of this month, resulting in a related report by

July 31, 2014 middle of the following month, and then continuing for 24 monthly cycles. The final report
will be as of June 30, 2016 and delivered in the month thereafter.

RAO: Up to 15 | For Client-Properties to submit data and be included in the resulting reports.

Licenses

DOR: Upto 9 | For Client-Properties to submit data and be included in the resulting reports.

Licenses

33 Total number of individual Subscribers, including 2 for each Client-Property and up to 3
additional Subscriptions for Client and other stakeholders as they shall designate.

Services: Those services and related deliverables and work product (collectively, Services) which are
provided in connection with the NLTRA destination travel research program (Program), all as further
* described in “Attachment A — Program Services and Deliverables” attached hereto and incorporated herein

by reference.

Client Responsibilities: Client will:
1. Compensate DMX a total of $28,900* (year 1) & $26,900* (year 2) according to the following

schedule:
Due Date Amt. Due: | Description
Upon Execution $2,000 Includes initial startup administration, property recruitment,
subscriber training, and the set-up, collection, examination, and
evaluation of initial data.
Upon Execution | $6,725 First of 8 quarterly payments
Oct. 1, 2014 $6,725 Second of 8 quarterly payments
Jan. 1, 2015 $6,725 Third of 8 quarterly payments
Apr. 1, 2015 $6,725 Fourth of 8 quarterly payments
Jul. 1, 2015 $6,725 Fifth of 8 quarterly payments
Oct. 1, 2015 $6,725 Sixth of 8 quarterly payments
Jan. 1, 2016 $6,725 Seventh of 8 quarterly payments
Apr. 1, 2016 $6,725 Eighth of 8 quarterly payments
J
_____Client (initial) Page 10f 10 ___bmX
678 S Franklin P.303.722.7346 info@DestiMetrics.com
Denver. CO 80209

F.303.745.7380 www.DestiMetrics.com
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Resort Intelligence

* Note: NLTRA’s payments to DMX as per above, will be subsidized by property/resort contributions to
NLTRA of $4,000, or, commensurate reductions in program/reporting will be required and would be
determined by mutual agreement of DMX & NLTRA.

2. Assign a Designated Representative in the person of Andy Chapman (Client Representative) to serve
as primary contact for contract administration and Client’s performance of the responsibilities
described herein.

3. Identify, recruit, and maintain responsibility for the administration and assignment of participating
Property-Clients and Subscribers and assist in their training and startup, then oversee ongoing Client-
Property data submission (in accordance with DMX procedures).

4. Generally recommend and endorse participation by other properties and comparative destinations,
all mindful that DMX is a co-operative industry program, whose value increases with broader
participation.

5. The Client-Properties/Subscribers shall be subject to, and bound by, such other necessary and
reasonable terms and provisions as established and provided by DMX from time to time in
furtherance of the terms and provisions of this Agreement.

6. Comply with the terms of Confidentiality and Non-Disclosure as further described below.

DMX Services and Responsibilities: DMX will:

1. Collect, examine, evaluate, aggregate and report the results of the Services and Deliverables as described
in Attachment A, using proprietary systems and procedures (created by DMX to be used in the collection,
aggregation and subsequent reporting of the related Services), and make such results available to Clients
and Client-Properties, as provided under the terms of this Agreement.

2. Assist Client in their recruitment, training, startup and ongoing support of participating Client-Properties
and their designated Subscribers.

3. Distribute results to Clients, Client-Property representative subscribers (Subscribers) by way of a secure
web portal to which Subscribers are provided access via individual subscriber logons.

4. Provide Client, Client-Properties and their Subscribers with access to additional DMX products and
services on an a la carte basis, at best available rates, subject only to pre-existing commitments and in
accordance with its standard Terms and Conditions.

5. Comply with the terms of Confidentiality and Non-Disclosure as further described below.

Confidentiality and Distribution:

1. All data provided by Client-Properties will be treated as Confidential Information, not to be published or
distributed unless/until aggregated with other similar data and undistinguishable as a result, where upon
DMX may use/distribute the resulting data as it chooses and at its sole discretion, including, without
limitation, multi-property competitive views, destination comparative reports, and any other custom
segment reports, provided only that resulting data is limited to DMX Subscribers and not otherwise made
public.

2. All DMX Subscribers acknowledge and agree that all information, reports and related data posted within
the DMX web portal and/or otherwise provided by DMX is CONFIDENTIAL INFORMATION, to which
access is restricted to Subscribers in good standing by way of confidential and proprietary log in and who
covenant and agree that reproduction, distribution or sharing of this CONFIDENTIAL INFORMATION is

i
Client (initial) Page 20f 10 DMm

678 S Franklin P. 303.722.7346 info@DestiMetrics.com
Denver. CO 80209 F.303.745.7380 www.DestiMetrics.com
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Resart Intelligence

STRICTLY PROHIBITED and enforceable by law excepting only when specific written agreement provides
otherwise.

Terms and Conditions:
1. Billing Procedures:

a)

b)

c)

Fees related to this Agreement are due and payable as described in the Client Responsibilities
section of this Agreement and become Delinquent if not received within 30 days of invoice date.
Delinquent payments are subject to interest charges at 1.5% per month until received and, if not
cured within 30 days of notice, are grounds for default under this Agreement and the right to
pursue related remedies exists.

Expenses will be those reasonable out-of-pocket costs incurred by DMX and/or its agents, during
the performance of this Agreement and are billed monthly as incurred. i) Travel costs include
meal reimbursement, lodging, air, rental car, and personal car use from DMX’s corporate offices
or that of the designated contractor. ii) Other office costs, including phone, air freight, and
Internet and/or web conference fees are treated as part of DMX’s standard costs of business and
will not be treated as reimbursable expenses, excepting by prior written agreement. iii) Travel
Time will be charged at DMX’s standard rates and treated as travel related expenses, unless
otherwise agreed upon.

Any/all additional work requested by Client and not already included in this Agreement, will be
performed, subject to pre-existing commitments, and at DMX standard rates, terms and
conditions.

2. Client-Property Participation: In the performance of their obligations under this Agreement, both
DMX and Client rely on data provided by participating Client-Properties which must achieve
participation thresholds that are set by DMX, depending on report type, participating property
inventory configuration and overall destination census.

a)

b)

Client-Properties are recruited by Client with assistance from DMX, and made party to this
Agreement by way of a separate-but-related Property Participation Profile, to be completed by
an authorized representative of the Client Property, whereby the Client-Property becomes a
participant in good standing, and two of its designated representatives become authorized
Subscribers and will be granted login access to the DMX web portal and all Services provided as
part of this Agreement.

If for any reason, adequate participation by Client-Properties is not initially achieved within 60
days of the Start date of this Agreement or consistently maintained during the term of this
Agreement, then DMX shall provide Notice setting forth details establishing the failure to have
adequate participation, which if not cured within 30 days of receipt of said Notice, shall prompt
an option by either party who may modify this Agreement as mutually agreed to by the parties,
or cancel this Agreement as provided for in Cancellation (# 3) and subject to the terms provided
therein.

3. Cancellation: This Agreement shall terminate upon completion of all services provided for herein, or
sooner as mutually agreed upon by the parties. If notice of cancellation is provided by a party
pursuant to Section 2 above, this Agreement shall be wound down and terminated by the parties and
Client will reimburse DMX for any/all work performed to date, including reimbursement for any/all
unpaid startup fees.
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4. Independent Contractor: DMX and the Client shall be considered independent contractors. Neither
DMIX nor the Client is an employee, agent, joint venturer or partner of the other entity. Nothing shall be
interpreted as creating an employment relationship between or among DMX and the Client. DMX shall
have control of the manner and means by which its services are provided to the Client subject to the
terms and provisions of this Agreement.

5. Controlling Law: This Agreement shall be construed in accordance with, and governed by, the laws of
the State of Colorado.

6. Venue: DMX and the Client hereby agree and consent that any action, suit or proceeding arising out of
this Agreement shall be brought in the District Court for the City and County of Denver, State of
Colorado, and by execution of this Agreement both parties hereto irrevocably consent and agree to the
jurisdiction of such court.

7. Dispute Resolution: Any disputes arising out of this Agreement shall be subject to arbitration. As a
pre-condition to the filing of any such arbitration, all claims, disputes, and other matters in question
between the parties to this Agreement arising out of or relating to this Agreement concerning a
breach thereof, shall first be submitted to non-binding mediation prior to initiation of any arbitration
unless the parties mutually agree otherwise. The cost of said mediation shall be split equally
between the parties. This Agreement to mediate shall be specifically enforceable under the
prevailing laws of the State of Colorado.

The parties agree that any disputes concerning the terms and conditions of this Agreement that
cannot be resolved after consultation and discussion between the parties or by mediation shall be
submitted to binding arbitration through either the American Arbitration Association or the Judicial
Arbiter Group in accordance with commercial arbitration rules and the Colorado Arbitration Act, with
the tribunal being selected by the party filing the demand for Arbitration. Any such arbitration shall be
conducted at Denver, Colorado. The parties shall select one mutually agreeable arbitrator from the
candidates available through the arbitration tribunal. The arbitrator shall have the power to grant
interim and injunctive relief, provided that any party may apply to any court of competent
jurisdiction to enjoin a breach of confidential information obligation(s). Judgment upon the award
rendered by the arbitrator may be entered into any court having jurisdiction. In connection with any
dispute, the prevailing party shall be awarded and shall recover from the other non-prevailing party all
costs and expenses, including reasonable attorney's fees, as may be incurred.

8. Additional Provisions (If Any):

9. General Provisions: This Agreement shall be binding upon and inure to the benefit of the parties hereto
and their respective personal representatives, successors and assigns. This Agreement, and Attachments
hereto, emhodies the entire understanding and agreement between the parties concerning the subject
matter hereof and supersedes any and all prior negotiations, understandings or agreements concerning
the subject matter hereof. This Agreement shall be deemed for all purposes to have been prepared
through the joint efforts of the parties hereto and shall not be construed for or against one party or
any other party as a result of the preparation, submittal, drafting, execution or other event of
negotiation hereof. This Agreement may be executed in counterparts, but such counterparts shall
constitute one and the same instrument. This Agreement may be executed by telefax signature which
shall be binding as original signatures for all purposes (evidentiary otherwise).
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EXECUTED as of the 1*  day of July, 2014,
CLIENT:

Ay Lot o<

By: ﬁ hor /’\ﬁﬁm

Rasorﬁ Intelligence.

DMX:

Destivietrics, LLC,

Rl

63

ézw«

Title:

Attachment: Billing Information
Attachment A; Products and Services

Wame; Ralf Garrison

Title:  Director
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ATTACHMENT: BILLING INFORMATION

Send Invoice by: 14 E Email/PDF Postal Mall

Client Company Name: /‘/ S dh uﬂ' /‘Q Tﬁl’)cjf’_

Authorized Representative Name: /4 ‘-42»/ C Z \,f"}?om# A
Phone:()?a‘e) - qg’ ’?})‘?EmailAddress: H\‘t!éz#/cg 6cﬂ&[70€/(’54////é Ceirt—

b Rse SHUHSY

{PO Box or Street Address)

Malling Address:

City: WL{) ¢ Cufr State/Province: CA
Country: ﬁ 0’({*
Zip/Posta! Code: ?/} £/ ('

I
Invoices are to be sent to the attention of: m"’\ M"’I LUHC /M‘/'C Aﬁ}pm
7 .
Accounting Contact Email Address: K:\ M (‘1? &j/ 4 @ﬁw /%r(ﬂhﬁ'ﬁ Sx~85E ¢ ’“’/? e
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ATTACHMENT A - DMX PRODUCTS AND SERVICES

This Attachment A is an integral part of that certain Client Agreement dated July 1, 2014 by and between
DestiMetrics, LLC (DMX) and North Lake Tahoe Resort Association (NLTRA or Client) and further describes products
and services that are being provided pursuant to the said Client Agreement. The prices, terms and conditions
described below are based on the total number of Subscribers (including Client/Client-Property Subscribers) and data
submitting Client-Properties (Client Properties to be provided additional logins for their authorized data submitters by
separate agreement in their respective Property Profiles) listed below.

1. MARKET TRAVEL INTELLIGENCE PACK: Designed to provide a broad, contextual overview of the destination
leisure travel ecosystem, and mountain travel marketplace, The “Intel-Pak” includes a family of information
related services, bundled into a comprehensive package that provides “what you ought to know...” to do business
better. All Intel-Pak products are posted on the DestiMetrics Secure Web Portal, and the Mountain Travel News
and Monthly Briefing are delivered by email for added convenience. Quarterly webisodes and the annual
ASSEMBLY complete the elements of the Intel Pak.

e 1.1 Econometrics: A collection of national and local economic and travel indicators as well as comparative
sales/lodging tax and airport enplanement data, collected and updated monthly from publicly available
sources and presented via a summary dashboard from DMX’s secure web portal.

e 1.2 Mountain Travel Briefing: A monthly narrative summary of DMX Travel News Talker, Econometrics and
DMX “industry-wide” econometric data, with expert interpretation and supporting economic indicator
dashboard graphics.

o 1.3 Travel News Talker: A synopsis of current economic and mountain travel news, edited for the
destination mountain travel industry marketing and management professionals from publicly available
sources, updated regularly and posted on DMX's secure web portal.

e 1.4 Mountain Travel News: A monthly newsletter, featuring the top stories from the daily News Talker, and
distributed monthly by email.

e 1.5 Quarterly Market Update Webinars: A 60 minute web/phone based presentation by DestiMetrics
analysts, provided several times per year, and including strategic assessment and interpretation of market
conditions and trends as well as industry lodging metrics for the past season and upcoming season. Webinars
are exclusively for Subscribers only.

e 1.6 The ASSEMBLY: A one day annual confab, held mid-winter and as a precursor to the next year’s planning
cycle, The ASSEMBLY is a collaboration of 40 mountain travel businesses with common interests in a shared
fact base and broader year-round economic foundation. DMX subscribers are provided with a 50% discount
off standard rates, when pre-registered for this end-of-January event held in conjunction with the SIA Snow
Show in Denver.

e 1.7 Library: A collection of articles, reports and other market intelligence along with copies of various DMX
presentations are found in the DMX Subscriber Library.

Annual Price: $2,888

Distribution Rights: The Mountain Market Intelligence Pak is only available to individual Subscribers up to
the number of subscribers listed in the Agreement.
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2. RESERVATION ACTIVITY OUTLOOK REPORT (RAO) The RAQ is a destination-wide monthly report set of
paid lodging reservation activity and related revenue, collected from participating lodging properties
(confidentially) then aggregated to create a destination view, and reported to related subscribers by posting
on DMX’s secure web portal on a monthly basis. Several report configurations are available.

o 2.1 Reservation Activity Outlook (RAO) Report: The number of room nights available, room nights booked
and related net room revenue are collected, from which paid occupancy, average daily rate (ADR), and
revenue per available room night (RevPAR) are calculated. Results are then aggregated in a report format
that provides graphic summaries, charts and supporting tables of business on-the-books for each of the
forward-looking 6 months and each of the historical 6 months. Current year data is overlaid against previous
year-to-date and previous seasons-end data, when sufficient data exists. Three views of the resulting data
are provided in chart form with supporting tables, including a rolling 12-month view (6 month forward-
looking view & 6 month backward looking), static winter view (Nov. — Apr.), and static summer view (May —
Oct.). Additionally, current year vs. previous year occupancy pacing is provided in chart and detailed table
view. From this information, destinations can track their performance against their previous history and
properties can see how the aggregate of other properties in their destination are performing.

Annual Price: 59,818
Distribution rights: Available only to participating Subscribers.

o 2.2 Reservation Activity Outlook: Destination Executive Summary: One page synopsis of the monthly RAO
reporting detail provided in executive summary format with tabular presentation and narrative explanation.
This report is intended for broader distribution to community stakeholders, tourism dependent businesses
and (optionally at the discretion of the Client) the general public and includes related distribution rights.

Annual Price: $2,914 per year, subject to participation in the RAO (2.1) above, and under the same terms
and conditions.

Distribution Rights: The Destination Executive Summary includes unlimited distribution rights (i.e. general
public and press) at the discretion of the Client.

e 2.3 Multi-Destination Comparative Report (MDC): A destination-wide view of paid occupancy and average
daily rate (ADR) is created from data provided as part of the RAO (2.1) report, the result of which is displayed
against all other individual participating DMX destinations (which are kept anonymous) in bar chart format.
Occupancy and ADR data are conveyed in both current year absolute values and year-over-year comparative
variances, and are accompanied by corresponding data tables and an executive summary page

Annual Price: 52,888 for 12 monthly reports per year.
Distribution Rights: Available only to participating Subscribers.

o 2.4 Multi-Destination Comparison - Enhanced: A similar iteration in the same format as the above described
MDC, but including identification of individual participating destinations. This report is customizable and
allows for the Client to select up to 5 other participating destinations (list available upon request), the result
of which provides a much broader and deeper comparison.

Annual Price: $2,625. Note 1: Participating Client destination data use is included as part of the terms of
this Agreement.

e 2.5 Custom Quarterly Reservation Activity Outlook (RAO) Report: A quarterly iteration of the Reservation
Activity Outlook report that includes an aggregate of quarterly data, encompassing each calendar year
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quarter which is as follows: July 2014 - September 2014, October 2014 — December 2012, January 2015 —
March 2015 and April 2015 — June 2015, with publication dates of October 15, 2014, January 15, 2015, April
15, 2015 and July 15, 2015. Same schedule will be applied to 2015-2016 year.

Annual Price: 5788 per year.

3. DAILY OCCUPANCY REPORT (DOR) SET: The DOR report family is a separate-but-complimentary report family
from the RAO, that provides a daily-level view of total destination occupancy and depicts past, present and
future daily occupancy patterns. This report set is best suited to monitor overall resort occupancy of all guests
(paid and unpaid), based on an aggregation of the advanced reservation data (at a daily level of granularity), from
all reporting Client-Properties on (at least) a monthly basis, and more frequently upon agreement

3.1 Daily Occupancy Report (DOR): The standard DOR report shows pure occupancy (paid and unpaid) at a
daily level of granularity in line chart format and includes previous year-to-date and previous year actual
data when sufficient data exists. The report depicts percentage change of current pure occupancy year to
previous year and net pacing change since the previous report. Four views of the data are included: i) a 12
month view including 180 days forward-looking data and 30 days trailing data, , ii) a fixed winter season,
November — April, iii)a fixed summer season, May — October, and iv) a short-view of the upcoming 45 days of
occupancy in bar chart format.

Annual Price: $6,500/year

Distribution Rights: The Multi-Destination Comparative Report is only available to participating Subscribers
3.2 DOR Startup — One Time: For first time Clients a one-time startup fee will be charged to cover time/costs
related to the determination and creation of appropriate data collection methodology, and varies by the
number of Client-Properties and their automation. Due to the volume of data, DMX works with participating
properties to determine the best method for data collection during the startup phase then incorporates the
same in the ongoing reporting process.

Startup Price: 52,000 (One time only)
Distribution Rights: The Daily Occupancy Report, in its entirety, is available only to participating Subscribers.
Note: DOR includes 5 -9 property licenses

3.3 Report for Retailers (45 day short-view) Distribution: This report depicts occupancy for the forward
looking 45 days in bar chart format and displays occupancy for the current year and the previous year. While
access to this report is included in the DOR (page 5) this option allows for further distribution than the DOR
allows. The Report for Retailers will be provided in a separate PDF and allow for limited distribution to retail
community and/or Client constituents.

Annual Price: included
Distribution: Is not limited by this Agreement and is at the discretion of Client.
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TOTAL PACKAGE PRICE (2 Year Agreement):
*Additional savings available for multi-year agreements

YEAR ONE: $28,421+52,000 (startup fees) = $30,421
MINUS: 5% for a 2 year agreement -$1,521
Year 1 TOTAL: $28,900*%

* Note: NLTRA's contributions of $28,898 will be subsidized by property/resort contributions to NLTRA of
$4,000, or, commensurate reductions in program/reporting will be required and would be determined by
mutual agreement of DMX & NLTRA.

YEAR TWO: $28,421
MINUS: 5% for a 2 year agreement -$1,521
Year 2 TOTAL: $26,900*

* Note: NLTRA’s contributions of $26,998 will be subsidized by property/resort contributions to NLTRA of
$4,000, or, commensurate reductions in program/reporting will be required and would be determined by
mutual agreement of DMX & NLTRA.
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The foundation of our FactBase programs is consistent and accurate data. Our destination
wide programs are fueled by data submissions from various lodging properties within a
resort/destination. How do we get them on board, you might ask? We follow the process
below with the help of our client and/or a community organization. This process has been
followed many times and has been proven fo be successful in a variety of destinations that
include all types of properties and property managers, such as hotel chains and
independently owned and operated hotels/motels, as well as property management
companies (who manage private homes & condominiums), bed & breakfasts and other
alternative accommodations.

Where We Start 69

http://destimetrics.com/process/ 1/6
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To establish a travel research program in a given destination, community buy-in is k&0 We
typically work through the local destination marketing organization, or in some cases, the
town government or attraction/ski company who has long established relationships with their
lodging community. With the help of these organizations, we reach out to lodging outlets,
from large hotels and condominiums to property management companies and B&Bs to
garner their support and participation. We provide supporting information and training to
help properties understand the submission process and the benefits of their participation.

How We Gather Data

First we collect a one-time historical dataset and then each month these lodging properties
submit their advarnced reservation data to us via a secure web portal. We vet ihe data and
produce a variety of reports designed to give a detailed picture of the lodging community's
collective performarice for the past, present and future. When combining individual property
data to build a destination-wide view, individual property data is always kept completely
confidential. Our unique reporting methods include reservations “on the books,” which
provide insight in to how the forward-looking dates are performing. Our standardized
metrics have been created to accommodate any type of property.

70
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What We Do With It

Once this data is collected, many different report options are available for both destinations
and properties. Destination level aggregated reports paint a picture of a destination’s
lodging performance for six months in the past, as well as six months into the future, which
are depicted in comprehensive report sets. Tabular and graphical representations are
provided for industry experts as well as dashboard views for higher level interpretation.
Reports are posted to the DestiMetrics web portal and are made available to those who are
granted permission,

71
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Putting the Data to Work

Resulis are powerful and can shed light on many things, such as how a destination is
performing year over year and against their compeiiiors, if increases/decreases in lodging
tax collections are the result of changes in occupancy or rate, or i a particular event
produced overnight visitation, to name a few. In addition, DesiiMetrics data can aid in
intelligent decision making so that marketers, for example, can beiter refine and target
campaigns, restaurants can create staff schedules and resort retailers can order inventory
based on occupancy peaks and valleys. DestiMetrics data is frequently presented at
meetings of community marketing commitiees, town councils, economic development
advisory councils, and chamber annual meetings as well as many high caliber industry

events.

We Help You

As a small and very nimble company, we are always looking for ways to help communities
make informed decisions about their fuiure. As we expand into beach destinations we are
continually finding new ways that our clients use our products and services and look forward
to working with all types and sizes of destinations. Please contact us to let us know how we
can start this process in your community.

Contact Us Get Quote

Dur Evenis 72
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THE ASSEMBLY "

January 29 2016 - Denver

&

Destination
SUMMIT

June 9 2015 - Denver

Newslettier

Join our newsletter today and start getting closer to what you ought to know.

Submit

Get Social

We'd love to connect with you on various networks to help keep you informed.

Contact US

We would love to hear from you and chat about how we c¢an help your business.

Get A Quote

73
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north lake tahoe

Chamber | CVB | Resort Association

Board Review and Comment Requested

Subject: Placer County Contract Compliance #12.4
WEBSITE SERVICES MANAGER RFP PROCESSES

From: JT Thompson, Tourism Director

Considerations to Attachments:

B -- The NLT Marketing Cooperative distributed a REFP for the services of Website
Content Manager to a national database and to regional businesses. Shelley
Fallon of Fallon Multimedia was the only company to reply with a full proposal.

B -- The NLTMC would like to continue with working with Fallon Multimedia for a
three year term.

B -- The NLTMC did not want to execute this agreement without input and review
from the Board of Directors.

B -- Please provide any feedback and recommendations on the attached Contract so
the NLTMC can execute this contract.
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north lake tahoe

Administering Agency: North Lake Tahoe Marketing Cooperative

Contract Description: GoTahoeNorth.com Website Content Manager

CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is made at Tahoe City, California, as of October 8, 2015, by and between the
North Lake Tahoe Marketing Cooperative, ("NLTMC"), and Fallon Multimedia ("Consultant"), who agree as

follows:

1. Services. Subiject to the terms and conditions set forth in this Agreement, Consultant shall
provide the services described in Attachment A.1, and Consultant’s response to said document.
Consultant shall provide said services at the time, place, and in the manner specified in
Attachment A.1.

2. Payment. NLTMC shall pay Consultant for services rendered pursuant to this Agreement at
the time and in the amount set forth in Attachment A.2. The payment specified in Attachment
A.2 shall be the only payment made to Consultant for services rendered pursuant to this
Agreement. Consultant shall submit all billings for said services to NLTMC in the manner
specified in Attachment A; or, if no manner be specified in Attachment A, then according to the
usual and customary procedures which Consultant uses for billing clients similar to NLTMC.
The amount of the contract shall not exceed Forty Three Thousand Dollars ($43,000), without
advanced written approval from NLTMC.

3. Facilities, Equipment and Other Materials, and Obligations of NLTMC. Consultant shall, at
its sole cost and expense, furnish all facilities, equipment, and other materials which may be
required for furnishing services pursuant to this Agreement.

4, Attachments. All Attachments referred to herein will be attached hereto and by this reference
incorporated herein.

8. Time for Performance. Time is of the essence. Failure of Consultant to perform any services
within the time limits set forth in Attachment A.2 shall constitute material breach of this contract.

6. Independent Consultant. At all times during the term of this Agreement, Consultant shall be
an Independent Consultant and shall not be an employee of the NLTMC. NLTMC shall have
the right to control Consultant only insofar as the results of Consultant's services rendered
pursuant to this Agreement. NLTMC shall not have the right to control the means by which
Consultant accomplishes services rendered pursuant to this Agreement. 76




10.

11.

12.

13.

77

Licenses, Permits, Etc. Consultant represents and warrants to NLTMC that it has all licenses,
permits, qualifications, and approvals of whatsoever nature, which are legally required for
Consultant to practice its profession. Consultant represents and warrants to NLTMC that
Consultant shall, at its sole cost and expense, keep in effect or obtain at all times during the
term of this Agreement, any licenses, permits, and approvals which are legally required for
Consultant to practice its profession at the time the services are performed.

Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary for the satisfactory performance of Consultant's
obligations pursuant to this Agreement. Neither party shall be considered in default of this
Agreement to the extent performance is prevented or delayed by any cause, present or future,
which is beyond the reasonable control of the party.

insurance. Consultant shall file with NLTMC a Certificate of Insurance, with companies
acceptable to NLTMC, with a Best's Rating of no less than A-:VII showing the following
coverage:

e General Business Liability Insurance

Consultant Not Agent. Except as NLTMC may specify in writing Consultant shall have no
authority, express or implied, to act on behalf of NLTMC in any capacity whatsoever as an
agent. Consultant shall have no authority, express or implied pursuant to this Agreement to
bind NLTMC to any obligation whatsoever.

Assignment Prohibited. Consultant may assign its rights and obligations under this
Agreement only upon the prior written approval of NLTMC, said approval to be in the sole
discretion of NLTMC.

Personnel.

A. Consultant shall assign only competent personnel to perform services pursuant to this
Agreement. In the event that the NLTMC, in its sole discretion, at any time during the term

of this Agreement, desires the removal of any person or persons assigned by Consultant to
perform services pursuant to this Agreement, including those members of the Project Team

as explained below, Consultant shall remove any such person immediately upon receiving
notice from NLTMC of the desire of NLTMC for removal of such perscn or persons.

B. Notwithstanding the foregoing, if specific persons are designated as the “Project Team”
in Attachment A, Consultant agrees to perform the work under this agreement with those
individuals identified. Reassignment or substitution of individuals or sub-consultants
named in the Project Team by Consultant without the prior written consent of NLTMC
shall be grounds for cancellation of the agreement by NLTMC, and payment shall be
made pursuant to Section 14 (Termination} of this Agreement only for that work
performed by Project Team members.

Standard of Performance. Consultant shall perform all services required pursuant to this
Agreement in the manner and according to the standards observed by a competent practitioner
of the profession in which Consultant is engaged in the geographical area in which Consultant
practices its profession. All products of whatsoever nature which Consultant delivers to NLTMC
pursuant to this Agreement shall be prepared in a substantial first class and workmanlike
manner and conform to the standards or quality normally observed by a person practicing in
Consultant's profession.
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14. Termination.

A. NLTMC shall have the right to terminate this Agreement at any time by giving notice in writing

15.

17.

18.

19.

of such termination to Consultant. In the event NLTMC shall give notice of termination,
Consultant shall immediately cease rendering service upon receipt of such written notice,
pursuant to this Agreement. In the event NLTMC shall terminate this Agreement:

1) Consultant shall deliver copies of all writings prepared by it pursuant to this
Agreement. The term "writings™ shall be construed to mean and include:
handwriting, typewriting, printing, Photostatting, photographing, and every other
means of recording upon any tangible thing any form of communication or
representation, including letters, words, pictures, sounds, or symbols, or
combinations thereof.

2} NLTMC shall have full ownership and control of all such writings delivered by
Consultant pursuant to this Agreement.

3) NLTMC shall pay Consultant the reasonable value of services rendered by
Consultant to the date of termination pursuant to this Agreement not to exceed
the amount documented by Consultant and approved by NLTMC as work
accomplished to date; provided, however, that in no event shall any payment
hereunder exceed the amount of the agreement specified in Attachment B, and
further provided, however, NLTMC shall not in any manner be liable for lost
profits which might have been made by Consultant had Consultant completed the
services required by this Agreement. In this regard, Consultant shall furnish to
NLTMC such financial information as in the judgment of the NLTMC is necessary
to determine the reasonable value of the services rendered by Consultant. The
foregoing is cumulative and does not affect any right or remedy, which NLTMC
may have in law or equity.

B. Consultant may terminate its services under this Agreement upon sixty - (60) working
days' advance written notice to the NLTMC.

Non-Discrimination. Consultant shall not discriminate in its employment practices because of
race, religious creed, color, national origin, ancestry, physical handicap, medical condition,
marital status, or sex in contravention of the California Fair Employment and Housing Act,
Government Code section 12900 et seq.

Records. Consultant shall maintain, at all times, complete detailed records with regard to work
performed under this agreement in a form acceptable to NLTMC, and NLTMC shall have the
right to inspect such records at any reasonable time. Notwithstanding any other terms of this
agreement, no payments shall be made to Consultant until NLTMC is satisfied that work of such
value has been rendered pursuant to this agreement. However, NLTMC shall not unreasonably
withhold payment and, if a dispute exists, the withheld payment shall be proportional only to the
item in dispute.

Ownership of Information. All professional and technical information developed under this
Agreement and all work sheets, reports, and related data shall become the property of NLTMC,
and Consultant agrees to deliver reproducible copies of such documents to NLTMC on
completion of the services hereunder. The NLTMC agrees to indemnify and hold Consultant
harmless from any claim arising out of reuse of the information for other than this project.

Waiver. Cne or more waivers by one party of any major or minor breach or default of any
provision, term, condition, or covenant of this Agreement shall not operate as a waiver of-?rg
subsequent breach or default by the other party.
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Conflict of Interest. Consultant certifies that no official or employee of the NLTMC, nor any
business entity in which an official of the NLTMC has an interest, has been employed or
retained to solicit or aid in the procuring of this agreement. in addition, Consultant agrees that
no such person will be employed in the performance of this agreement without immediately
notifying the NLTMC.

Entirety of Agreement. This Agreement contains the entire agreement of NLTMC and
Consultant with respect to the subject matter hereof, and no other agreement, statement, or
promise made by any party, or to any employee, officer or agent of any party, which is not
contained in this Agreement, shall be binding or valid.

Alteration.  No waiver, alteration, modification, or termination of this Agreement shall be valid
unless made in writing and signed by all parties, except as expressly provided in Section 14,
Termination.

Governing Law. This Agreement is executed and intended to be performed in the State of
California, and the laws of that State shall govern its interpretation and effect. Any legal
proceedings on this agreement shall be brought under the jurisdiction of the Superior Court of
the NLTMC of Placer, State of California. Each party waives any Federal court removal and/or
criginal jurisdiction rights it may have.

Notification. Any notice or demand desired or required to be given hereunder shall be in
writing and deemed given when personally delivered or deposited in the mail, postage prepaid,
and addressed to the parties as follows:

NLTMC FALLON MULTIMEDIA
Attn:  JT Thompson Attn:  Shelley Fallon
NLTRA 15920 Thompson Lane
PO Box 1757 Reno, NV 89511

Tahoe City, CA 96145

Phone 916-581-8709 Phone: 530-412-1259

Any notice so delivered personally shall be deemed to be received on the date of delivery, and
any notice mailed shall be deemed to be received five (5) days after the date on which it was
mailed.
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Executed as of the day first above stated:

NORTH LAKE TAHOE MARKETING COOPERATIVE

By: | Date:

Printed Name/Title:

FALLON MULTIMEDIA

By: Date:

Name:

* Title:

Attachments
A. Scope of Work & Payment for Services Rendered
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ATTACHMENT A

Scope of Work and Payment for Services Rendered

1. SCOPE OF WORK

Maintaining the association's website publication strategy as well as creating,
formatting and editing web content and layout design.

Communicate site issues and make recommendations on improvements and
enhancements.

Maintain search engine optimization for all listings on website, website analytics, and
campaign performance tracking.

Create SEO and metadata content within the site.

Continue knowledge of the North L.ake Tahoe area and upcoming events.

Manage day to day updates and publication work flow via emails, phone calls and
meetings.

Create listings and special landing pages.

Create custom graphics and consistent messaging within the site, adhering to the
North Lake Tahoe’s Resort Association's brand strategies.

Receive and resize/crop images to exact sizes to upload to the Word Press template
framework. Enhancing and retouch images to create better quality photos.

Add events, video, images and other important content fo improve the site
experience.

Check the site daily for errors, broken links, functionality issues and approve pending
events and pending page edits.

Attend monthly marketing committee meetings in Tahoe City, CA in order to stay
updated on area campaigns and initiatives.

Report to the marketing committee monthly. Report is due by 12:00 P.M. {noon) the
Thursday prior to each meeting.

2. PAYMENT SCHEDULE

Hours per month 75 hours

Hours per month include, but may not be limited to the methodology and creative
abilities listed in $3,583.33 per month

Total amount of contract by year $ 43,000 per year

A retainer will be sent 3 weeks in advance for the month's service, due on the 5th of
each month.

Additional graphic design or other work not listed within this scope of services will be
negotiated, estimated and billed at the additional agreed amount.

A tracking list of hours worked and tasks associated with those hours will also be
provided on a monthly basis.
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north lake tahoe

Chamber | CVB | Resort Association

Memorandum
Date: September 25, 2015
To: Marketing Committee
From: JT Thompson, Tourism Directo

RE: RFP Process for Website Content Manager

As part of the Agreed Upon Procedures Corrective Action Plan we put out a Request for Proposal to
comply with the County Contract on September 1*. We did not have a formal current contract with
Fallon Multimedia. We had been operating off an automatically renewed one year contract from 2013.

To date we have only received one response from the RFP submitted through local channels and
www.rfpdb.com a national web based RFP database.

The NLTMC is very satisfied with the scope of work that Shelley has done over the past 10+ years and
wants to continue working with her on an annual basis. At this time, staff is recommending that the
Marketing Committee recommend to the Board of Directors to review and approve a three year
agreement for Fallon Multimedia.

If approved, a formal agreement with the current terms outlined in the proposal will be presented to the
Board of Directors for review and submitted to the County by Oct. 8, 2015 to comply with the AUP.

Thank you for your consideration.

JT Thompson
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Request for Proposals for

Website Content Manager

(]

north lake tahoe

North Lake Tahoe Marketing Cooperative
PO Box 5459
Tahoe City CA. 96145

September 1, 2015
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1. INTRODUCTION

The North Lake Tahoe Resort Association and the Incline Village Crystal Bay Visitors Bureau (The
Agencies) are soliciting a Request for Proposal (RFP} with the intent of contracting the services
for a Website Content Manager for GoTahoeNorth.com on behalf of the North Lake Tahoe
Marketing Cooperative (NLTMC). The successful individual/firm shall assist in maintaining the
website strategy as well as creating, formatting and editing web content and layout design.

Submit all inquiries regarding this RFP to:

JT Thompson

North Lake Tahoe Resort Association
PO Box 5459

Tahoe City, CA 56145
jt@GoTahoeNorth.com

Phone: (530} 581-8709

Fax: (530) 581-8709
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BACKGROUND INFORMATION

The North Lake Tahoe Resort Association {NL TRA) is an association of related and coordinated
services provided to our members and the community at large. These services include operation
of the Tahoe North Visitors and Convention Bureau and the North Lake Tahoe Chamber of
Commerce. The NL TRA has an agreement for services with Placer County. Through this
agreement, the NLTRA receives Placer County Transient Occupancy Tax (TOT) funds to provide
"a full spectrum of management activities for tourism marketing and visitor services for
businesses of the North Lake Tahoe area". The NLTRA also serves as a partner with Placer
County and other local organizations and agencies in the development and funding of
infrastructure, transportation and strategic planning projects designed to enhance tourism and
community quality of life for the benefit of all in the North Lake Tahoe region. To guide its work,
the NL TRA has developed and adopted the MNorth Lake Tahoe Tourism and Community
Investment Master Plan {June 2004) which has also been adopted by the Piacer County Board of
Supervisors.

The Incline Village Crystal Bay Visitors Bureau (IVCBVB]) is the public organization responsible for
destination marketing for the North Shore, Nevada side of Lake Tahoe. Operating primarily from
a percentage of lodging room tax collected by the Reno Sparks Convention and Visitors
Authority allocated to the organization, the IVCBVB conducts advertising, promotions, public
relations and special events programs to promote tourism for the Lake Tahoe portion of Washoe
County, NV. The IVCBVB's mission is "to encourage tourist visits and ultimately enhance the
occupancy and revenues for lodging facilities in the Incline Village and Crystal Bay areas". The
IVCBVB will offer the most current marketing and sales support, produce appropriate special
events, publish targeted advertising and collateral, and provide visitor services and information.

The North Lake Tahoe Marketing Cooperative {NL TMC) is a cooperative agreement between the
NL TRA and the IVCBVB to market and position the region as one tourism destination. The NL
TMC is designed to present the North Lake Tahoe area under one brand umbrella, with one
consistent creative execution, one call to action, and a single Web site for fulfillment and
referrals to area businesses and constituents. The NL TMC is overseen by the Cooperative
Marketing Committee consisting of 4 members from each entity. This committee, with input and
direction from each organization, directs the implementation of the NL TMC marketing efforts.

Once selected, the individual/firm will be contracted for a three year period to provide the
scope of services outlined in Section 5.

RFP SCHEDULE

The Agencies have established the following target dates for processing the RFP. The schedule
for evaluation and award of this RFP is subject to change and can be affected by various
intervening events.

» Release Date: September 1, 2015

e Qualified Proposals Due: September 15, 2015

* Evaluation and Interviews {if needed): September 21, 2015

e Selection Committee Recommendation for Approval to NLTMC Committee
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¢ Execution of Agreement between the Successful Bidder and the IVCBVB and the NLTRA:
September 24, 2015

4. SCOPE OF ANTICIPATED SERVICES

The successful Contractor will be required to provide professional consulting and other services
upon request by the NLTMC. Such services may include, but are not limited to:

» Must have at least 3 years’ experience as a web content specialist. Not an entry level
position.

s The Web Content Manager is responsible for maintaining the association’s website
publication strategy as wel! as creating, formatting and editing web content and layout
design.

e Must have a knowledge of web applications and basic functionality with excellent
problem solving skills.

¢ Required to communicate site issues and make recommendations on improvements and
enhancements.

» Ability to work in a fast paced environment and respond to tight deadlines on a daily
basis.

» Familiarity with search engine optimization, website analytics, and campaign
performance tracking. Must be able to create SEQ and metadata content within the site.

e Must be highly motivated, experienced web content specialist with leadership skills,
problem solving skills and the ability to worl well and handle requests from staff and
many various businesses within the community.

e Avast knowledge of the North Lake Tahoe area is required.

+  Ability to manage day to day updates and publication work flow via emails, phone calls
and meetings.

* Applicant must be a highly skilled writer, editor and content developer with professional
level skills in the English language including editing and proofreading.

» Must have experience in marketing and graphic design to create custom graphics and
consistent messaging within the site, adhering to the North Lake Tahoe's Resort

Association's brand strategies.

e Experience in working with outside design and PR agencies to create brand consistency.
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Ability to receive and resize/crop images to exact sizes to upload to the Word Press
template framework along with experience in enhancing and retouching images to
create better guality photos.

Must have excellent research skills to add events, video, images and other important
content to improve the site experience.

Proficiency in computer software such as Windows, MS Office, Adobe Creative Suite
{Photoshop), as well as experience with social networking websites.

Applicant must be able to check the site daily for errors, broken links, functionality
issues and approve pending events and pending page edits.

Must be able to attend monthly marketing committee meetings in Tahoe City, CA in
order to stay updated on area campaigns and initiatives as well as the ability to give a
report to the committee at each meeting.

5. PROCEDURES AND PROTOCALS

The NLTMC or its designee will review and sign off on all projects on
GoTahoeNorth.com.

The Contractor shall communicate the progress of work to the NLTMC through
preparation and submittal of monthly written status reports, and through periodic
meetings with the NLTMC or its designee, at intervals as specified by the NLTMC.

The contractor shall promptly notify the NLTMC of events which have a significant
impact on contract work, including {1) problems, delays or adverse conditions which will
prevent the meeting of time or work schedules, and {2} favorable developments which
will enable meeting time ar work schedules sooner than anticipated.

The Contractor shall assist the NLTMC in maintaining a system for wehsite updates and
procedures.

6. PREPERATION OF SUBMITTAL - REQUIRED CONTENT

Each response to this RFP shall include the information described in this section. Failure to
include all of the elements specified may be cause for rejection. Additional information may be
provided, but should be succinct and relevant to the goals of the RFP. However, descriptions
that tend to be excessive, not "to the point" or too wordy may not be considered favorably.

Document pages shall be 8" x 11" in size or folded to such a size.




All submittals shall contain the following elements, and In the arder given:

Cover Letter with the following information
o Name and mailing address of your firm (include physical location in addition if
mailing address is a PO Box).
o Contact person, telephone number, fax number and email 6.1.3 A statement
that the submitting firm will perform the services as described in this 5cope of
Services

Signatory Requirement. The Cover Letter must be signed by an officer empowered by
the Contractor to sign such materials and thereby commit the Contractor to the
obligations contained in the RFP response. Further, the signing and submission of a
response shalf indicate the intention of the vendor to adhere to the provisions described
in the RFP. As such, submittals which are signed:

o For a partnership, shall be signed in the firm name by a partner

o For a corporation, shall have the correct corporate name thereon and the actual
signature of the authorized officer of the corporation.

o By an individual doing business under a firm name, shall be signed in the name
of the individual doing business under the proper firm name and style.

o Firm Description. A description of the firm, including the year the firm was
established, type of organization (partnership, corporation, etc.), and the
number of employees. This section shall include the pertinent qualifications of
personnel {including sub-contractors} to be used.

Experience and Expertise. Provide a summary of the firm's {including sub-contractors)
experience as it relates to the required services. Contractors or agencies with more than
3 years of experience in providing website management services are preferred and may
be scored higher in the Evaluation Criteria.

Methodology and Creative Abilities. Provide a general methodology for accomplishing
services you are capable of providing. Provide a brief response for each that
demonstrates an understanding of the key elements of the project as they relate to the
services required herein including development and administration.

References, List references, including current contact name and telephone number for
at least three different relevant projects. Reference should be individuals who have
direct experience with the Contractor on the project cited. References will be contacted
far information relating to the preceding sections as well as reliability information.

Price Schedules. Provide a complete fee schedule for all services to be delivered
including hourly rates. The fee schedules provided in the response shall be the
maximum rates to be charged during the first year of the effective period of the agency
of record contract and qualified fist. Any requests for rate increases after the first year
shall be submitted in writing to the NLTMC or its designee no less than 30 days in
advance of such a rate increase, and shall not exceed an increase of over 5% from prior
year.

6|Pa88




89

s Required Statements. Include statements of assurance regarding the following
requirements: Non-substitution for the designated members of the team without
approval by the NLTMC (Section 9.0}, non-conflict of interest (5ection 11.0}, and non-
collusion (Section 12.0).

7. SUBMITTAL INSTRUCTIONS

s One original and four {4) copies of the RFP shall be received no later than the date and
time indicated in Section 3.0 at the office of the North Lake Tahoe Resort Association,
100 North Lake Blvd., 5econd Floor, Tahoe City, CA 96145 or at PO Box 5459, Tahoe City
CA, 96145,

s  Submit Attachment A — Price 5¢chedule with a complete listing of services and associated
fees.

e RFP’s submitted to a location other than the above will not be considered duly delivered
or timely. Meither the NLTRA nor the IVCBVB will be responsible for re-routing RFP’s
delivered to a person of location other than the specified above.

s late RFP’s shall not be accepted under any circumstance.

s Cost of preparation of RFP will be borne by the submitter.

¢ The Agencies reserve the right to waive minor defects and/or irregularities in submittals,
and shall be the sole judge of the materiality of any such defect or irregularities.

8. EVALUATION CRITERIA

Each submittal will be rated using the following criteria and scoring:

Experience and Expertise 30%
Methodology and Creative Abilities 30%
Facilities and Resources 25%
Cost 15%
9. SELECTION PROCEDURE
. RFP’s will be reviewed for responsiveness and responsive submittals further be screened

by an evaluation committee in accordance with the criteria listed above. The firms
submitting the most highly rated responses may be invited for interviews.
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. The Agencies reserve the right to make an award without further discussion of the
submittal with the offeror{s}. Therefore, the RFP should be submitted initially on the
most favorable terms that the responding firm may propose.

. The Agencies reserves the right to award a contract to the firm{s) who, in the sole
judgment of the Agencies, provides the most favorable response(s) to the RFP pursuant
to the Evaluation Criteria listed above.

. The Agencies reserve the right to reject any or all RFP’s, or to waive minor irregularities
in said RFP’s, or to negotiate minor deviations with the successful firm(s).

. The selection committee will be made up of members of the North Lake Tahoe
Marketing Cooperative, a committee made up of members of both the NLTRA and the
IVCBVB.

ASSURANCES OF DESIGNATED TEAM

Responding firms shall assure that the designated staff, including sub-contractors, is used for
the work described in the RFP. Departure or reassignment of, or substitution for, and member
of the designated team or sub-contractors shall not be made without prior notification to
Agencies.

NON-APPROPRIATION

The Agencies may terminate any resulting contract at the end of any fiscal year, June 30“‘,
without further liability other than payment of debt incurred during such fiscal year, should
funds not be appropriated by each governing body to continue services for which the contract
was intended.

CONFUCT OF INTEREST

The contractor shall warrant that no official or employee of the Agencies has an interest, has
been employed or retained to solicit or aid in the procuring of the resulting contract, nor that
any such person will be employed during the performance of such contract without immediate
divulgence of such fact to the Agencies.

NON-COLLUSION

Firms submitting proposals shall warrant that their offer is made without any previous
understanding, agreement or connection with any person, firm or corporation submitting a
separate proposal for the same project and is in all respects fair, without outside control,
collusion, fraud or otherwise illegal action. This condition shall not apply to proposals which are
submitted by firms who have partnered with others to submit a cooperative proposal that
clearly identifies a primary contractor and the associated sub-contractors.
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ADDITIONAL SERVICE

Contractor agrees that from time to time the Agencies, independently and separately, may
require additional services to be performed that our outside of this contract with the NLTMC.
These services will be estimated and billed separately.

OPEN MEETING LAW

NRS Chapter 241 provides that public business will be conducted in compliance with open
meeting law requirements.

PROCURMENT POLICY

Participating in this Funding Agreement, we would like to clarify that to the extent Placer County
TOT funding is expended by the NLTRA or by a third party under contract/grant from the NLTRA
to provide project, program, service and/or support in any amount greater than $25,000, the
NETRA shall utilize and require any third party to utilize a competitive bidding process or
procurement process. Documentation of each required process will be submitted and include
method of award determination.

The process is intended to ensure that work is awarded in an impartial manner to the most
responsive and best gualified contractor, making certain that the project or program is
accomplished in the most cost-effective manner. The applicability of this process includes
consecutive or phased projects and programs where services are provided by a single entity
that, when totaled, exceed the $25,000 threshold.

The NLTRA competitive bidding process requires a minimum of two quotes or bids in writing for
a project, program, similar product, and/or service. On expenditures over $100,000, a minimum
of three qualified bids should be sought if possible. In the case of third party bid process, the
process must be thoroughly defined if criteria being used are different than that used by the
NLTRA. All service and support in an amount greater than $25,000 shall be accompanied by a
scope of work, including milestones for completion, and inserted in all contracts prepared by
NLTRA and/or contractor/vendor acting as a third party contractor. This provision is applicable
to a government entity/non-profit benefit corporation, under contract with NLTRA to provide a
project, program, service, and/or support, that sub-contracts any portion of the contract to a
third party entity. It is not applicable to NLTRA cooperative programs with
membership/partnership organizations, such as RASC, SSAC, and Ski Lake Tahoe which qualify
for competitive bid exemptions. For additional information, please refer to the NLTRA
Supplemental Operating Procedures and Policies. ”
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LOCAL VENDOR OPPORTUNITY

The North Lake Tahoe Chamber/CVB and Resort Association shall procure goods and services in
a manner that ensures the best value for the organization, considering cost and quality {or

expertise in the case of professional services), giving opportunities whenever possible to
vendors and husinesses that are based within the local geographic region.
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Request for Proposal
Website Content Manager
September 21, 2015
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Lake TaHoe autumn food & Wine restivac

Another great Lake Tahoe Autumn Food and Wine Festival was celobrated this year! Thank you to everyone who came out for the
experience. Make your plans for next year’s Lake Tahoe Autumn Food and Wine Festival on September p - 11, 2016,

& AFW 2015 Winners & Highlights

SEPTEMBER 11 - 13, NORTHSTAR CALIFORNIA
Celebrate the

miversary ol Lake Tahoe's nios estival in the outdoor splendar of Nerthstar

nds o0 cook maker lunicheons and dinners, food and wine

ormia Resort. Celebrity Chef's |

seminars, mizelegy. .. < all topped off

all Culinary Adventw acal Fafiier's

vath the Lake Takos Autumn Food and Wine
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Lodge Winemaker Dinner.

SCROLL DOWN FOR THE ECHEDULE, VENDORS, WINERIES AND RESTAURANTS FROM 2015..

Contractor: Fallon Multimedia
Owner, Shelley Fallon
15920 Thompson Lane | Reno, NV | 89511

530-412-1259
fallonmultimedia.com

FALLOI

DUNS #: 14-914-6453 | NAICS #: 541430 | CAGE #: 347Y8 multimedia

Type of Business: Sole Proprietor

923



Table of contents

94

Experience and expertise

Methodology and creative abilities

Facilities and resources

References

Price schedules

Required statements

Samples

94



95

FALLOI

multimedia

/Wﬁfb‘%ﬂ/ C-W&LQ/,J[,@/(
2

JT Thompson September 21, 2015
North Lake Tahoe Resort Association

PO Box 5459

Tahoe City, CA 96145

Dear JT:

Thank you for the opportunity to submit a proposal for the Web Content Manager of www.gotahoenorth.com. For the past five
years | have had the pleasure of working as a GoTahoeNorth (GTN) team member, completing the tasks of the GTN Web Content
Manager. Working for GTN has provided a full understanding of the scope of work associated with this position. | began working
for the North Lake Tahoe Resort Association (back when it was still the Tahoe North Visitors and Convention Bureau) in 1988,
ending my employment with NLTRA to pursue my own business in the North Lake Tahoe community in 1999. | maintained a
working relationship with the NLTRA and the Incline Village Crystal Bay Visitors Bureau since opening Fallon Multimedia, working
on various design and community projects with hoth entities. Working with staff from both organizations has been one of the
highlights of my professional career and | look forward to a future relationship.

Over the years | have helped create, develop, enhance, edit and oversee the content of the GTN web site in both its later form
from 2010 and its new Word Press format which launched in June of 2015. As a trained graphic designer, copywriter and mar-
keting expert, | have a full knowledge of the importance of adhering to brand strategies and marketing objectives and work well
with agencies maintaining campaigns. | also offer innovative ideas, regional expertise and a passion for quality to the GTN site.
My years of experience as Web Content Manager for GTN has connected me with many different web applications and operating
systems. | have advanced experience in functionality, SEO optimization, analytics and tracking as well as writing SEO and
meta-data content. Over the past five years | have successfully solved many technical issues within the site without help from the
expensive web developers.

Another example of what | offer is my ability to work well within a collaborative environment. My experience involves years of working
not only with NLTRA and Incline Village Crystal Bay VCB staff, but my long-standing service to the North Lake Tahoe community over
the past 27 years has put me in a position to get to know most of the business owners and managers in the region. | attend regular
marketing committee, regional and staff meetings and offer input whenever my expertise is needed.

| am well-versed at leading the GTN team on all aspects of the site including any problems or issues that arise or any positive
suggestions that may help improve the functionality. The GTN site is not a Monday through Friday, 9-5 position. It needs attention from
the content manager on a daily basis to check functionality and fix errors. It demands someone who can adhere to requests and tight
deadlines and use their highly skilled expertise to maintain the site.... That someone is me and | would like to continue to perform the
tasks of Web Content Manager for the North Lake Tahoe Coop as described in this scope of services.

Sincerely,
SLlly o Follo

15920 THOMPSON LANE, RENO, NV 89511 (530) 412-1259 : FALLON@TAHOEGUIDE.COM - FALLONMULTIMEDIA.COM
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Experience and expertise

Fallon Multimedia { Shelley Fallon

Fallon Multimedia is a well-established web content, marketing, public outreach and design business offering award-winning services for a
variety of clientele in the North Lake Tahoe, Truckee and Reno area for the past 17 years. | approach each project with passion, a
commitment 1o guality and a vision for creativity and simplicity. My vast range of expertise and experience has proven a valuable asset to
my clients who range from all levels of government to internationa! corporations to non-profit organizations. For more information on my
past and present clients, please visit www.fallonmultimedia.com

Here is a short list of my capabilities and why you should keep me around:

- Lived and worked in the North Lake Tahoe area for 27 years which has given me a vast knowledge of the entire region.

- Qver five years of web content management experience.

- Part of the current GTN development team.

- Highly trained graphic designer with the ability to design, enhance, resize and create stunning visual content.

- Proficient in Office, Adobe Creative Suite and other types of resource software.

- Complete understanding of what it takes to adhere to brand strategies as well as adept at creating marketing and brand concepts.
- Highly skilled at researching and ohtaining content such as imagery, events and video.

- Expert in the field of writing, proofing and editing copy content.

- Ability to create SEOQ and meta-data copy requirements and familiar with SEQ, analytics and tracking.

- Excellent problem solving skills along with being extremely resourceful.

- Always on time with requests and day to day tasks with the ability to work on tight deadlines without freaking out.

- Skilled in communicating with staff and working as a team member with the ability to take on a leadership role when needed.

- Experienced and successful in working side by side on marketing strategies with companies such as high-end design firms and PR agencles.
- Able to create well-designed email blasts and flyers, directed at local businesses in order to enhance content.

- Recognized by peers as a business professional who goes above and beyond expectations.
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Methodology and creative abilities

| am highly experienced at the daily tasis and projects relating to the scope of work outlined in this RFP. While there may be different
projects or requests from day to day, there is a series of steps | follow. These steps include, but are not timited to:

Daily Check Li
- Check the front end of the site for any errors or issues.

- Proof and make content edits throughout the site.

- Showcase three important events on the home page.

- Find and change out any stale or invalid content.

- Worlc on improving SEOQ and meta-data content throughout the site in all categories.
- Communicate with staff and team of any issues or pending problems within the site.

Postl Approving Outside D

- Approve any pending events, deals, pages or listings including chocsing a deal of the day and highlighting events.
- Approving or marking as spam any comments made on the site.
- Upleading press releases sent by PR agency.

Content Development

- Work with staff and team on any new projects within the site and collect all assets needed to create new pages or listings.
- Professionally design pages for various subjects such as events and recreation, based on current brand strategies.

- Work with images in Photoshop to enhance guality or resize to fit the parameters of the site.

- Research and post events, video, imagery and interesting tidbits to enhance the site.

- Contact event producers and businesses requesting updated content.

- Write copy and messaging for various parts of the site, hased on current brand strategies.

- Create new listing pages for businesses.

Added Bonus ltems

- Create professionally designed email blasts directed at local businesses in order to enhance the site content - up to 5 per year.
- Design professional flyers relating o site content such as weliness and recreation events - up to 3 per year.

Additi i
- Track tasks and hours spent and give a report to staff menthly.
- Attend monthly marketing commitiee meetings and give an exciting report on the web site.

- Attend staff or team meetings as needed.
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Facilities and resources

My office is a state-of-the-art studio with updated software such as Adobe Creative Suite and Office. Fallon Multimedia has all the
technology needed in order to survive as a business in this fast-paced worid including high speed internet, business applications and
software applications such as Skype, Dropbox, Hightail, WeTransfer, Ring Central and several conference calling service providers.

Centractor: Falton Multimedia

Owner, Shelley Fallon

15920 Thempson Lane | Renc, NV | 89511
530-412-1259

fallonmultimedia.com

Type of Business: Sole Progrietor
DUNS #: 14-914-6453 | NAICS #: 541430 | CAGE #: 347Y8

References

Dawn Spinola | RenoEgg
775-527-1522
Designed the web site, banners, advertisements and additional cellateral for Reno Egg. Handled web content management for

RenoEgg for over 3 years.

Andy Chapman | Incline Village Crystal Bay Visltors Bureau
775-832-1806
Originally hired me to do this awesome job and is famiiiar with my capabilities.

JT Thompson
539-581-8709
JT knows my skills set well as we have worked closely together on the birth of the new Word Press site.
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Price schedule

The following list is a breakdown of costs for the Web Content Manager position for www.gotahoenorth.com,

Hours per month 75 hours

Hours per month include, but may not he limited to the methodology and creative abilities listed in $3,583.33 per month
Fallon Multimedia's RFP for the scope of services for Web Content Manager of GTN.

Total amount of contract by year $ 43,000 per year

A retainer will be sent 3 weeks in advance for the month's service, due on the 5th of each month. Any additional graphic design or other worlg
not listed within this scope of services will be negotiated, estimated and bilied at the additionat agreed amount. A tracking list of hours worked
and tasks associated with those hours will also be provided on a monthly basis.

Required statements

Sheitey Falion of Fallon Multimedia, sole proprietor, will be the designated contact and team member for this scope of services and no other
agency will be hired to perform the tasks of the Web Content Manager.

Shelley Fallon of Fallon Multimedia hereby states that there is no conflict of interest arising out of this scope or services.
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Samples
The best place to see design and communication samples for Fallon Multimedia is:

www.fallonmultimedia.com

Below are some creative and content styles of the current GTN and previous sites Fallon Multimedia has worked on.
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north lake tahoe

Chamber | CVB | Resort Association

Board Review and Comment Requested

Subject: Placer County Contract Compliance #12.5
SCHOOL OF THOUGHT CONTRACT ADDENDUM

From: JT Thompson, Tourism Director

Considerations to Attachments:

B -- The NLT Marketing Cooperative added a contract addendum to the current
agreement with School of Thought.

B -- This addendum brings the original contract into compliance with the agreement
between Placer County and NLTRA.

W -- Attached documents: Addendum; Original LOA; 15-16 Budget Breakdown and
Scope of Work Review

101



102

north lake tahoe

Addendum

Updated contract language for use of Placer County TOT Funding

Between North Lake Tahoe Marketing Cooperative and School of Thought.

‘In participating in this Funding Agreement, we would like to clarify that to the extent
Placer County TOT funding is expended by the NLTMC or by a third party under
contract/grant from the NLTMC to provide project, program, service and/or support in
any amount greater than $25,000, the NLTMC shall utilize and require any third party to
utilize a competitive bidding process or procurement process. Documentation of each
required process will be submitted and include method of award determination.

The process is intended to ensure that work is awarded in an impartial manner to the
most responsive and best qualified contractor, making certain that the project or
program is accomplished in the most cost-effective manner. The applicability of this
process includes consecutive or phased projects and programs where services are
provided by a single entity that, when totaled, exceed the $25,000 threshold.

The NLTMC competitive bidding process requires a minimum of two quotes or bids in
writing for a project, program, similar product, and/or service. On expenditures over
$100,000, a minimum of three qualified bids should be sought if possible. In the case of
third party bid process, the process must be thoroughly defined if criteria being used are
different than that used by the NLTMC. All service and support in an amount greater
than $25,000 shall be accompanied by a scope of work, including milestones for
completion, and inserted in all contracts prepared by NLTMC and/or contractor/vendor
acting as a third party contractor. This provision is applicable to a government
entity/non-profit benefit corporation, under contract with NLTMC to provide a project,
program, service, and/or support, that sub-contracts any portion of the contract to a third
party entity. For additional information, please refer to the NLTRA Supplemental
Operating Procedures and Policies."
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Local Vendor Opportunity

The North Lake Tahoe Marketing Cooperative shall procure goods and services in a
manner that ensures the best value for the organization, considering cost and quality (or
expertise in the case of professional services), giving opportunities whenever possible
to vendors and businesses that are based within the local geographic region.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year

first above written.
NORTH LAKE TAHOE MARKETING COOPERATIVE

J’/ d
By: { _/V\
JT Thompson
Tourism Director , NLTRA -
Date: 2 /'/ &

SCHOOL OF THOUGHT

Sgratwre,_ )

Name: 4a5gpﬂjw / L

Title: ﬁ(éé/éfﬂM‘ i
{ﬂ/w/ 5
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MARKETING SERVICES AGREEMENT FOR ADVERTISING, MARKETING, AND MEDIA SERVICES BETWEEN
SCHOOL OF THOUGHT AND THE NORTH LAKE TAHOE MARKETING COOPERATIVE
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This AGREEMENT is offective as of the 1% day of November 2012

BETWEEN:

{1} School of Thought, Inc., a company incorporated in the State of California and having its
principal place of business at 660 Market Strect, Suite 300, San Francisco, CA 94104

{“Agency”}; and

(2} North Lake Tahoe Marketing Cooperative, a marketing cooperative created by the North Lake
Tahoc Resort Association 100 NorLh Lake Boulevard, Sccond Floar, Tahoe City, CA 96145 and
the Lake Tahoe Incline Village Crystal Bay Visitors Bureau, 969 Tahoe Boulevard, Incline
Village, NV 89451 (“Clients”).

WHEREAS!

(A) The Client wishes lo appoint the Agency to provide, and the Agency has agreed to provide
strategic brand development and marketing communication services, advertising, creative,
media, and direct marketing (both off and online) services to tive Client and its Affiliates {as

outlined in Exhibit A},

(B} The parties have entered into this Agreement to document the terms and conditfons for the
provision of such services.

iT IS HEREBY AGREED as follows:

1 Definitions and Interpretation

1.1 In this Agreement, cxcept so far as the context otherwise requires, the following words shall
have the following meanings:

“Advertising” means all advertising and other promotional materials
produced by the Agency for the Client pursuant to a Scope of
Work, a form of which is set forth in Exhibit A hereto, under
this Agreement,;

"Affiliates” means in relation to the Agency, those companies, divisions or
subcontractors within the Agency network that are Controlled
by Agency or under common Control with the Agency that
agree to provide Services from time to time; with regard to the
Client, “Affiliate” means any person or entity Controlling,
Controlled by or under common Control with the Client;

“Advertlsing Matorial” means all artwork, copy, models, designs, photographs,
software and atl other material created pursuant to a Scope of
Work by the Agency for the Advertising in connection with this
Agreement by directors or employees of the Agency which is
incorporated into Advertising during the term of this
Agreement; -

“Agency Material" means all materials owned by or licensed to Agency prior to, or
independent from, the performance of services under this
Agreement, and all modifications thereof, and (i) all generic or

3
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proprictary information, and all ideas, methodologies, software,
applications, processes or procedures used, crealed or
developed by Agency in the generat conduct of its business
including those developed during the provision of services to
{lient.

"Agreement” means this agreement and all attachments, Exhibits or
addendums thereto;

“Business Day” means a weekday (not being a public holiday in the U5 on
which banks are open for the transaction of general banking
business in the U.S.;

“Commissioned Material” means all artwork, copy, models, designs, photographs,
software, films, sound recordings and all other material the
creation of which is commissioned by the Agency from third
parties during the term of this Agreement for the Advertising;

“Control” means the power, direct or indirecl, to direct or cause the
direction of the management and policies of such entity
whether by contract, ownership of shares, membership of the
board of directors, agreement or otherwise and, in any evont
and without limitation of the foregoing, any entily owning
more than 50% of the voting securitles of a second entity shall
be deemed to control that socond entity.  The terms
“Controlling” and “Controlled” shall have a corresponding

meaning;
“Effective Date” means November 1, 2012
“Existing Material” means any photograph, TV program, feature film, character,

music, sound recording, performance, hook, painting, software
or any other material protected by Rights, created by a third
party and in existence at the time it is desired to make use of
it for the purposes of the Advertising;

“Moral Rights" means any rights to claim authorship of any deliverable or
other tangible work product, to object to or prevent the
modification or destruction of any such deliverable or other
tangible work product, to withdraw from circulation or control
the publication or distribution of any such delivorable or other
tangible work product, and any simitar right, existing under
judicial or statutory law of any country in the world, or under
any treaty, regardless of whether or not such right is called or
generally referred to as a “moral right",

“Rights” - means any copyright, extended or revived copyright, design
right, registered design right, patent right, performer's
property right, trade mark, dalabase right or any simitar
intellectual property right exercisable in the United States;

“Services” means the services and deliverables to be provided by the
Agency to the Client set out in Exhibit A;

4
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1.3

1.4

2.1

2.2

3.1

3.2

108

*Term” means the period from the Effective Dale until the termination
of this Agreement;

“Territory” means the United States and the Internet,

The headings in this Agreement are inserted for ease of reference only and are not to be
taken into account in the construction and interpretation of this Agreement.

Unloss the context otherwise requires:
.31 the singular shall inctude the plurat and vice versa;

1.3.2  references to a person include references to an individual, a firm, a body corporate, a
parknership or an unincorporated association;

1.3.3  references to clauses and Exhibits shall mean the clauses i, and Exhibits attached to,
this Agrecment;

1.3.4  references to writing include any method of reproducing words in a legible and
non-transitory form;

1.3.5 references to a statute or a statutory provision include a reforence to that statute or
provision as from time to time modified, extended, replaced or re-enacted;

1.3.6 references to “includes" or "including” shall mean “includes without limitation” or
"including without Uimitation"; and

1.3.7 references to the “Partics” shall mean the parties to this Agreement.

The Exhibits shall have effect as being part of Lhis Agreement and may be varted from time
to time by written agrecment botween the Client and the Agency.

Effective Date and Term of Agreement
This Agreement shall take effect as of November 1, 2012,

This Agreement shall, subject to clause 11, shall continue for a period of three (3} years
("Initial Term”) from the Effective Date following which time the Agreement may he
renewed for additional onc (1) year terms {“Renewal Term") upon mutual agreement in

writing.
Performance of the Services

The Client has agrecd to appoint the Agency, and the Agency has agreed to accepl such
appointment, to provide the Services to the Cllent and its Affitiates during the Torm of this
Agreement in the Territory in accordance with the terms and conditions set out i1 this

Agreement.

Hereafter in this Agrecment references to the Agency shall, wherc appropriate, also be
deemed to refer to onc or more of those Agency Affitiates that have agreed Lo provide

3
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6.2
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4.1.4  the Agency shall, notwithstanding such subcontracting, remain responsible for the
proper performance of any Services so sub-contracted or delegated.

4.4.5  unless the Agency has obtained the Client’s prior agreement in wriling to pay for the
fees of any sub-contractor the fees of such sub-contractor shall be borne by the Agency
out of the fees pafd to it by the Client under this Agreement: and

4.1.6  in no event shalt the Client, unless mutually agreed to in writing, be required Lo pay
more fees or charges than if such subcontracting or agency had not been utilized by

the Agency.
Meeting and Reporting Requirements

The parties agree to review the performance of the Agency on a continuous basis, inctuding
reviewing the work carried out by the Agency against the tasks described in Exhibit 4. The
time, cost and effort that would otherwise have been spent on deliverables and services that
the parties agree do not have to be carried out shall be reatlocated to other deliverables and
services as may be agreed from time to time by the Parties.

Upon request by the Client, the Agency shall keep the Client updated as to the status of
performance of the Services and any Advertising created and stored by the Agency for the
account of the Client.

Agency will maintain records of all financial and non-financial transaclions relating to this
Agreement for a perlod of at least three (3} years after the termination or expiration of this
Agreement. In addition, Agency shali, on an annual basis, provide Client with true and
complete coples of information on existing insurance coverage, Such requests by Client shall
be limited to not more than twice in any calendar year.

Amendments

The Client may from time to time request the Agency to cancel or amend any work in
progress.  The Agency shall take all reasanable steps to do so within {ts contractual

obligations to suppliers.

I (he event of such cancellation or amendment, the Chient will reimburse and/or assume
responsibility for any irrecoverable costs which the Agency may incur in carrying out Client’s
instructions {including charges imposed on or costs incurred by the Agency from third parties
for the cancellation or amendment), provided that the Agency shall use its reasonable
endeavors to minimize the cost of such charges.

Fees, Expenses, and Invoicing

In consicleration for the Services provided by the Agency, the Client shall pay to the Agency
the fees and charges as sel out in Exhibit B, which may be amended from time to time as
agreed in writing between the parties. ’

Client shall atso reimburse Agency for all out of pocket expenses incurred by Agency in

connection with providing the Services hereunder, Agency shall reguire Client's prior written
approval before incurring any such expenses greater than $1,000.00.
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a deliverable item and title remains with the Agency. Finish art, as distinct from finished art
matter, is a deliverable itern and shall belong to the Client as set forth above.

-For the avoidance of doubt, tive Agency retains all of its Rights, title and interost in and to

{including, without limitation, the unlimited right to use) the Agency’s proprietary
information or other Agency Materials not prepared for the Client arnid/or its Affiliates
pursuant to this Agreement.

Regarding any Commissioned Material or Existing Material, which will be incorporated ino
the Client’s advertising, the Agency will use reasonable endeavors to obtain {at pre-agreed
cost Lo the Client) an unconditional written assignment to the Client of all Rights in such
Commissioned Material and/or Existing Material. The Agency shall notify the Client in writing
of those third party restrictions that apply 1o the use of Commissioned Material or Existing
Material in the Advertising as contemplated by Lhe Parties pursuant to the applicable Scope
of Work and Agency shall negotiate with the swner of such Rights to obtain such usage rights
as determined by the Cliont, at pre-agreed cost to the Client,

The copyright in any underlying software in any electronic advertising materials is not
generally assigned to the Agency and so any use by the Client of these materials will be
subject to the rights of third parties and any assigniment of such rights will be made only by
speciat arrangement on terms indemnifying the Agency against subsequent claims by those
third party rights owners,

The Client understands that the Advertising has been or will be developed and produced for
use as traditfonal advertising and the Client agrees not to use {or permit the use of} any
Advertising, creative work or any other materials or ideas supplied by the Agency for
anything incorporating or derived therefrom) as a television program, film, or other
entertainment vehicle or production, or to use any of such advertising materials, creative
work or any other materials or ideas {or anything incorporating or derived therefrom) outside
of the agreed scope and whether or not for any revenue generating purpose, excepl on terms
agreed upon in writing by the Agency. For the sake of clarity, Client is not restricted from
using the Advertising to produce print collateral for use at trade shows, conventions, or
stmilar events, social media campaigns, promotional products and signage, or any other use

authorized by Agency.

Notwithstanding any of the above the Agency shail, upon obtaining the prior written consent
of the Client {such consent not to be unreasonable withheld or delayed), be able during and
after the Term to use the Client's Advertising {(after First publication, broadcast or
transmission on behalf of the Clicnt) for the purpose of promoting its own business by means
including but not limited to a show reel of the Agency's commercials, on the Agency's own
web site and for purposes associated with the entry and conduct of advertising industry

awards schemes,
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Agency indemnity shall not apply to the extent that the same ariscs as a result of or due to:
a) the negligence, willful misconduct or breach of this Agreement hy the Client, b} material
or information supplied by Client to Agency, ¢) the material created by Agency being
substantially changed by Client, d) Client’s obligations in 10.4.4 or e) a patent clatm.

Client represents and warrants that!

10.4.1 to the best of its knowledge the information concerning its oiganization, products,
services or industry which Client furnishes to Agency shall be accurate, complete, non-
infringing and in compliance with any information, disclosure or requirements which
are imposed upon Client as a result of any law or regulation;

10.4.2 it shall review all materials prepared by Agency under this Agreement to confirm that
desciiptions and representations, ditect or implled, with respect to Client's
organization, products and services are accurate and supportable and that such
descriptions and representations are in compliance with all logal and regulatory
requirements.  Client shall furnish Agency with adequate substantiation for all such
descriptions or representations as Agency may reasonably request;

10.4.3 it shall be responsibte for the final decision Lo use any trade mark contained in or used
independent of any Advertising based on its independent evaluation of the scope and
level of trade mark investigation that the Client deems appropriate or which it
instructs the Agency to carry out on its behalf and the Client shall be responsible for
deciding whether to file for and actually submitting any filing for such trade mark
registrations.

10.4.4 Client will defend, indemnify and hold Agency and/or its Affiliates harmless against
any and all {osses, costs, damages, and expenses (including reasonable legal fees and
expenses and costs or disbursements incurred by or paid by the Agency and/or its
Affiliates to compromise or settle any action or claim) by Agency and/or its Affiliates
as the result of any claim, suit or proceeding brought or threatened against the Agency
and/or its Affitiates by a third party relating to: (i) false, deceptive, or misteading
description, depiction or comparison of the product(s) or service(s) of Client {and/or
its Affiliates) and/or any competitive product(s) or service(s) or othervise relating to
the effectiveness, nature, quality or content of the Client (and/or its Affiliates)
products and/or services {ii) the use by Agency and’or its Affiliates of material,
information or data furnished by or at the directfon of Client and/or its Affiliates, {1ii)
misappropriation of ideas presented by third parties to Client, and/or its Affiliates
which the Client and/or its Affiliates presents to the Agency as its {or their} own, and
{iv) use by Client and/or ils Affiliates of materials supplied by Agency and/or its
Affiliates in a manner inconsistent with agreements with third parties that Agency has

communicated to Client.

{0.4.5 Agency is signatory to collective bargaining agreements with Screen Actors Guild
{"SAG"), the American Federation of Television and Radio Artists ("AFT RA"Y and the
American Federation of Musicians ("AFM”), which agreements provide for Agency o be
ultimately liable to performers for payments that may become due hecause of use of
commercials or other materials produced under such agreements by Agency for Client.
Therefore, Client will defend, indemnify and hold Agency harmiless against any Loss
Agency may sustain resulting from any claim, suit or proceeding made or brought
against Agency for use of any Agency - produced commercials or elements thercof
when such use is made by Client, Client’s dealers or agents, or by anyone else who

il
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recasonable attorneys’ fees and costs) resulting from any claim, suit or proceeding made or
brought against Agency based upon a claim arising after the assignmen! of such contract,

11.3  Any termination of this Agreement shall be without prejudice to any claim by either party
against the other for any breach of the terms hereof committed prior Lo such termination.

12 Status During Notice Period

12,1 The rights, duties and responsibilities of both parties shall conlinue in full force during the
period of notice set forth in section 11, including Agency’s responsibitities with respect {o
ordering and billing of all advertising in media whose closing dates or broadcast dates fall
within such period and Client’s responsibilities with respect to making payments in
accordance with the terms hereof, including payment of Agency fees and charges.

13 Liability

13.1  Except with respect lo the indemnity obligations of each party as set forth in Section 10, the
aggregate liability of Agency during the Term for any physical loss of or damage to the
tangible property of Client which directly results from Agency's defaull shall in no event
exceed $300,000 (five hundred thousand dollars).

13.2  Except with respect to the indemnity obligations of cach party as set forth in Section 10, the
aggregate liability of each party to the other for all defaults occurring during the Term shail
in no event exceed a sum equal to 100X of the total of fees paid or pavable under this

Agreement.

13.3  Neither party excludes or lmits Uability to the other party for death, personal injury or fraud.

14 Liability FoHowing Termination

Upon expiration of the period of notice, all continuing rights and obligations under this
Agreement shall cease, with the following exceptions, as set forth in this section 14,

1. Any non-cancellable or non-transferable contract made on Client’s authoriza-
tior and still existing at the expiration of the period of notice, shall be carried
to completion by Agency and paid for by Client in accordance with the
provisions of this Agreement unless mutuatly agreed in writing to the contrary,
Agency shall notify Client of any contracts in progress that have not been
carried to completion. Client shall assume full responsibility and Hability
therefor, including all outstanding obligations to third parties thereunder, and
Client agrees lo indemnify Agency against any claims, expenses, costs or
Uabilities arising therefrom.

2, Any materials, services, etc., which Agency has committed itself (o purchase .
on Client’s account pursuant to Client's written approval (or any uncompleted
work previously approved by Client either specifically or as part of a plan) shall
be paid for by Client in accordance with the provisions of this Agreement.

3 As soon as practicable after the effective date of termination, Agency will
render to Client an invoice for ail amounts then payable by Client hereunder.
Client agrees to pay such invoice, tess any reasonably disputed portion, within

i3
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Bill Hoffman

Executive Director

Lake Tahoe Incline Village Crystal Bay Visitors Bureau
969 Tahoe Blvd, Incline Village, NV 89451

with a copy to:

D. Gene Menchetti
Attorney at Law

683 Cristina Drive
icline Village, NV 89451

Assignment

Neither party shall assign its rights or obligations under this Agreement without the prior
written consent of the other Party. Consent shall not be unreasonably withheld.
Motwithstanding the foregoing, each party will have the right in its sole discretion to transfer
or assign its rights or obligations under this Agreement {in whole or in part), upon the provision
of writien notice te the other party to; i) any Affiliate; (i) a direct or indirect purchaser of, or
successor entity to, all or substantially all of the capital stock or assots of such party, or a
subsidiary of, or line of business associated with, such party; or {iii} an entity or any Affiliate of
an entity with which such party, or any entity that holds a controlling interest in such party,
consolidates or merges; provided that such assignee shall agree to be bound by this Agreernent.

In the event of a default by any Affitiate, purchaser, successor entity or assignee, the assigning
party shall remain principally responsible for payment to the other party,

Force Majeure

Neither party will be liable to the other party for any delay or non-performance of its
obligations under this Agreement to the extent it arises from a Force Majeure Event subject
to the affected party:

18.1.1 promptly notifying the other party in writing of the cause of the delay or non-
perfarmance and the likely duration of the delay or nan-performance; and

18.1.2 using its best endeavors to limit the effect of the delay or non-performance on the
other party.

If performance is not resumed wilhin 30 days after the occurrence of the Force Majeure
Event, the Client may terminate this Agreement immediately by written notice to the Agency,

For the purpose of this clause, a “Force Majeure Event” means any cvent which affects the
performance by a party of its obligations under this Agreement and arises directly from an
act of God, local government or government, war, fire, flood, earthquake or storm, acls of
terrorism, explosion, civil commotion or industrial dispute affecting a third party (for which a
substitute third party is not readily available), Both parties acknowledge a duty hersunder
to mitigate the circumstances or the effect of the circumstances relating to any such Force
Majeure Event,
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19 No Partnership

19.1 Nothing in this Agreement or in any document referred to in it or any arrangement
contemplated by it shall constitute any party a legal partner of the other, nor shall the
execution, completion and implementation of this Agreement confer on any party any power
to bind or impose any obligations to any third parties on the other party or to pledge the
credit of the other party, except as specified herein,

20 Variation and Waiver

20.t  No varfation of this Agrecment shall be effective unless it is in writing signed by duly
authorized represcntatives of both parties.

20.2  No waiver of any term, provision or condition of this Agrecment shatt be effective unless it is
in writing and signed by the walving party.

20,3 No failure to cxercise nor any delay in cxercising any right or remedy hercunder shall
operate as a waiver thereof or of any other right or remedy hereunder, nor shail any single or
partial exercise of any right or remedy prevent any further or other exercise thereof or the
exercise of any other right or remedy.

20.4  The waiver of any term, provision or condition of this Agreement on any occasfon shall nol
constitute a waiver of:

20.4.1 any other term, provision or condition of this Agreement; or

20.4.2 such terms, provisions or conditions of this Agreement on any future occasion.

yA | Entire Agreement and Severance

21,1 The parties to this Agreement confirm that this Agreement represents the entire
understanding, and constitutes the whole agreement, in relation to its subject matter and
supersedes any previous agreement between the parties with respect thereto and, without
prejudice to the generality of the foregoing, excludes any warranty, condition or other
tundertaking implied at law or by custom to the full extent permitted by law.

21.2  Each party confirms that:

21.2.1 in entering into this Agreement it has not relied on any representation or warranty or
undertaking which s not contained in this Agreement; and

21.2,2 EXCEPT WITH RESPECT TO THE INDEMNITY OBLIGATIONS OF EACH PARTY AS SET FORTH
IN SECTION 10, NEITHER PARTY SHALL BE LIABLE TO THE OTHER, REGARDLESS OF THE
FORM OF ACTION, WHETHER IN CONTRACT, TORT OR OTHERWISE, FOR ANY LOST
PROFITS, BUSINESS INTERRUPTION, OR FOR ANMY INDIRECT, INCIDENTAL, SPECIAL,
CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES ARISING OUT OF OR RELATING TO
THIS AGREEMENT, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES OR LIABILITY,

21.3  In the event that any provision of this Agreement shall be void or unenforceable by reason of
any provision of applicable law, it shall be deleted and the remaining provisions hereof shatl
continue in full force and effect and f necessary, be so amended through mutual written
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agreement by the parties as shall be necessary to give effact to the spirit of this Agreement
so far as possible.

22 Caunterparts

22.1 This Agreement may be oxecuted in any number of counterparts and by the parties to it on
separate counterparts, each of which when so executed and delivered shall be an original,
but all the counterparts shall together constitute one and the same instrument.

23 Arbitration

23.1  Subject to Section 23.2, any controversy or claim between the parties arising oul of or
related to this Agreement, its application, interpretation or termination, will be resolved by
final and binding arbitration as defined in each region. Such arbitration will be administered
v accordance with Nevada Revised Statutes.

23.2  The parties will not be bound by the arbitration provision set forth in Section 23 in the event
@ third party has initiated litigation in a forum other than AAA arbitration and there is a
dispute between the parties relating to the indemnification obligations under Section 10 with
respect to such claim,

24 Non-Solicitation of Employees

Client agrees that it will not, during the term of this Agreement or for six (6) months after
expiration or termination, solicit, employ, contract or otherwise use in any way any person
who was an employee of Agency while this Agreement was in effect,

25 Law

251 This Agreement will be governed by and construed in accordance with the laws of the State
of Nevada, without regard to or application of choice of law rutes or principles. K any
provision of this Agreement Is for any reason found to be unenforceable, the remainder of
this Agreement will continue in full force and effect, and the provision affected will he
construed so as to be enforceable to the maximum extent permissible by law.
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IN WITNESS WHEREOF this agreement has been duly exccuted by the parties.

North La_ke ahoe Resort Association

: - A - 1”7
Title: &eﬁgﬁ@ﬁ@dfor
Date: 4 V @/2—-—

Lake Tahoe lr)’cheﬁiﬂa.% Cryst
By: szké._» 'v
’) s

Name;
Title: D': EcuqUs DMEL

Date: 775(_" S: 2602~

ay Visitors Bureau

School of Thought, Inc, :
e 4_14’7 |

ub/pa New el

=2 r’”féfu"?

1~ /13 /)2
;7
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Exhibit A: Scope of Work Rumber 1

1. GENERAL

{a) Term,

This Scope of Work shall commence on Movember 1, 2012 and shall end on June 30, 2013, Agency and
Client shall mutually agree on additional Scopes of Work and a revised annual fee at least thirty (30)
days prior to the expiration of the Term of any Scope of Work and each subsequent twelve-month
period thereafter (“Term Year"). For each Term Year, the fee will be biilled monthly and earned as
billed for the Tenn Year. In the event that a revised annual fee for the new Term Year is not agreed
upon by the end of the then-current Term Year, then Agency shall contlnue to bill and Client shall
continue to pay the prior Term Year's Monthly Fee until an anrual fee for the new Term Year is
mutually agreed upon, at which time it shall be applied retroactively to the beginning of the new Term
Year, and Agency shall issue an invoice or credit, as applicable, for the difference.

{b) Staffing
Agency shall not remove any personnel assigned to this Scope of Work's Staffing Plan without the
consent of Client. Client retains the right, for any reason, to request the removal of personnel
identified in Staffing Plan at any time on not less than one (1) business day notice to Agency following
a discussion with Agency as to Client’s concern. Agency shall use best efforts to replace individual as
soon as reasonable and shall modify monthly retainer so as to not invoice Client for any position that is

unfilted.

(c} Reporting and Reconcitiation.

The parties agree that within thirty (30) calendar days after each calendar quarter end, Agency shall
conduct a Quarterly Business Review {QBR) with the Client to review previous quarter's work, status of
on-going and planned work, program financials (estimates vs, actuals), billings, and reconciliations of
Staffed Resources. At approximately half-year and annuval points in relationship, Client and Agency will
review staffing levels and work load Lo evaluate whether it is appropriate to make any adijustment to
Staffed Resources. Client and Agency shall negotiate in good faith any amendmant to be made to

these resotirees.

During the term of this SOW, Agency shall proactively track, monitor, and report the number of
additionalfincremental rounds per project (e.g. email production, banner production). Agency shatl
communicate to Client regularly the status of each project as well as giving clear and cogent messaging
on those projects that may enter or will enter ‘additional/incremental’ rounds. Agency shall track and
provide the reason/rationale for each additional/incremental round.

{d) Process Improvement.

Where applicable, Agency shall recommend to Cllent industry best practices to improve quality and
efficiency and/or reduce costs.

2. SERVICES / DELIVERABLES

Agency shall provide services, as described in Exhibit A, Schedule 1, 2012-2013 Services using the
resources outlined in Exhibit A, Schedute 2, Staffing Plan.
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3. FEES AND INCENTIVE SUMMARY

{a) Retainer,
Effective Movember 1, 2012 and continuing on the 1 day of each month through June 2013, Client
agrees to pay Agency a monthly retainer fee as outtined in Exhibit B.

The fees for each month shatl be referred to as the “Monthly Fee”, Both Mdnﬁhty fees and Annual Fees
shall be adjusted to reflect increases in Client’s marketing budget prior to the effective date of each

annual Scope of Work.

Agency may be further compensated by project-based fees to be sutlined in estimales that are approved
in writing prior to any work campletion.
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Exhibit A Schedule 1: 2012-2013 Services

1. GENERAL SCOPE OF SERVICES

The Agency will provide those services customarily performed by a full-service advertising agency.
These services will include marketing and advertising, image/brand promotion, print, broadcast,
collateral production, internet marketing, Web development, media ptanning and placement,
professional consulting and other services necessary to develop a maximum of six (6) campaign
concepts, four banners, Lwo videos, and three radio advertisements. Such services may also include:

-

Advertising: Agency will create and/or place advertising in print and electronic media
that reflects an appropriate image of North Lake Tahoe

Media buying and trafficking: Agency will develop partnerships and promotions with
other clients and/or media outlets, which drive maximum exposure at minimum cost Lo
the NLTMC.

Production: Agency will oversee commercial praduction through to completion
(conceptualization, production and trafficking to select media outlets) whelher that
capability is proposed as an in-house arrangement or as a sub-contractor arrangement,
Account Management: Agency will provide a full range of creative and account
management activities. Agency must te-fie familiar with many applications of
advertising and design, e.g. commercial production, media buying/placement, direct
mail, point of purchase, signage, etc,

Brand Development: Agency must assist in the further development and evolution of
the North Lake Tahoe brand identity. Agency to assist in the consistency of the North
Lake Tahoe brand message throughout all forms of consumer marketing programs.
Electronic Production: Agency must produce and reproduce high quality commercial
productions including but not limited to cable TV, broadcast TV, radia, email
broadcasts, and database communications,

Print Production: Agency must produce and reproduce high quality print advertising for
newspapers and magazines, This may include digital output, web and offsot production.
Graphic/Website Design: Agency will design and produce brochures, reports,
advertising materials, website development, direct mail materials, and miscellaneous
promotional materials. These designs will maintain graphic integrity and continuity
with the overall image and brand of North Lake Tahoe,

Market Rescarch: Agency will assist in the develepment and implementation of various
market research programs designed to provide insight into Lhe effectiveness of the
advertising and markeling campaigns,

New Initiatives: Agency will advise the NLTMC on appropriate advertising and
marketing opportunities that will help communicate the North Lake Tahoe hrand
message to targeted audiences s

Other Services: Agency will advise on other related comminication, advertising and
public relations matters, as requested by the NLTMC «

21
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Exhibit A, Schedule 2: Staffing Plan

120

Staffing Plan for the Period of: November 1, 2012 through June 30, 2013

Resource 1 Role/Title Blended Rate
Joe _| Managing Partner/Creative Director $170.00
Tom__ Managing Partner/Creative Olrector $170.00
Malda Account Management 5170.00
_Nick 4 Media Director $170.00
Art Director Art Qirection 5170.00
Account Coordinator Account Management . $170.00
Project Manager Project Management/Production Management | $170.00
Writer Content — $170.00
Media Coordinator ...} Media Purchase/Placement $170.00
 Developer Websile maintenance s $170.00
22
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Exhibit B: Fees, Expenses, and Billing

1, FEES. Client agrees to pay Agency the following fees for services delivered under Sceope of
Work Mumber 1:
Maximum Hours | Blended Rate " Total Scope of Work V Monthly Payment
Number 1 Fee
1412 | st70.00 T s172,00000 0 821,500.00
2. EXPENSES. In addition to the fee and in accordance with Section 7 of Agency Agrecment,

Client shall pay to Agency the following:
(a) Media Costs. Client shall pay Agency the Media Cost in respect of all pre-approved medla
purchases.

. Agency shall charge an 11% commnission on the gross purchase costs of all digital or “on-
line” media and a 5% commission on the gross purchase costs of all traditional media.

il.  Unfess tocal custom or practice request faster payment, Client shall pay invoices
relating to Media Costs, fees and other costs referred as follows:

1) The Client shall comply with the payment terms as notified to Client by
Agency in advance; and

2} For fees and all other costs and expenses associated with media purchases all
invoices shall be payable upon receipt of invoice.

(b} Production Costs.

{i} Agency's Monthly Fee will include Lhe costs necessary to develop and produce a
maximum of six campaign concepts, four banners, two videos, and three radio
advertisements. Production costs for additional campaign concepts will be treated as
additional costs and charged separately.

(c) Compensation and Charges for Collateral Material. All collateral material, including, but not
limited to, printed poster papers, outdoor banners and displays, window displays, counler
displays, booklets, teaflets, broadsides, labels, package designs and any other similar materiat
prepared at Client’s request, Agency’s charges will be as follows: where such material is
produced or prepared by Agency at Client’s request, Agency will bilt Client for the net cost of
all production costs incurred in the production of all collateral materials, including the net cost
for printing and manufacture of such collateral material, In addition, Agency will also charge a
10% project fee for any collateral material produced by Agency which project fee will be
estimated in advance and submitted to Client for approval prior to production,

{d) Out-of-Pocket Expenses. All necessary incidental expenses incurred for Client’s account in
connection with Agency’s rendition of services and performance of duties hereunder, including,
but not Uimited to: materials for creative development; comps; illustrations and storyboards;
cost of conducting focus groups; travel, lodging & business meals; video cassettes; DVD-ROMs;
CD-ROMS; reference naterial; sifdes and slide film; shipping and postage; media clipping
services; competitive monitoring; other administrative costs; mossenger/delivery charges;
telephone, telefax and telegraph charges; import duties and other custom-house charges; and
other expenses incurred by Agency at Client’s special request will be charged to Client at

Agency's cost.
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{e) Studio. Notwithstanding anything in this Agreement, in instances in which Agency has an in-
house studio any material or services, which are prepared or supplied by an Agency utflizing
such in-house studio, will be billed to Client at the rate card in accordance with Agency’s then
current rates.

(f) Surveys, Research, and Analyses. All surveys, rescarch, and analyses will be charged to Client
in an amount to be mutualtly agreed upon in writing in advance of the commencement of work.

{2} Talent Payments,
{1) Agency's expenditures and costs for talent fees, tostimonials and releases
{including talent re-use payments, union fees and travel) will be billed to
Client at Agency's cut-of-packet cost.

{i) if Agency handles payments and records for taxes and withholdings on
payments to talent, Client will reimburse Agency at cost for out-of-pocket
expenses paid including employer taxes on payrolt and other employer
payments required by law. I Agency arranges for talent payments to be made
through a third party retained by Agency, Client will reimburse the Agency for
out-of-pocket expenses Incurred or paid for employer taxes on payrolt and
other employer payments required by law plus the handting fee charged by any
third party retained by the Agency to make such payments and maintain such

records.

{it) Client acknowledges and agrees that Agency is or may become a signatory to
certain union or guild agreements (the “Union Agreements”}, including the
Screen Actors Guild Commercials Contract and the American Federation of
Televisfon and Radio Actors Commercizls Contract, governing the hiring and use
of performers in commercial materials and that the production and use of
commercial materfals produced by Agency on Client’s behalf therefore will be
subject to the terms and conditions of these Union Agreements.

{iv) Client will be responsible for paying Agency all amounts that may be due
pursuant to these Union Agreements.

BILLING.

(a) Agency Fee. Agency shall invoice its Monthly Fee on the last day of each month and Client
shall pay such involce within thirty days (30) days of its receipt thereof.

(b) Media Billing. The parties agree to the following billing and payment procedures:

(i) Media Billing, All fees and all other costs and expenses associated with media
purchases shall be payable within thirty (30) days of Clienl’s receipt of any
invoice for such purpose.

(¢) Other Expenses. Invoices for all other expenses shatl be paid by Client within thirty (3G)
days of its receipt thereof and shall itemize Agency’s direct, cut-of-pocket cxpenses
incurred during the relevant period, ircluding expenses for travel, messengers, postage
and/or entertainenent,

{d} Adjustments to Estimates. Agency shall advise Client at the earliest time practicable of

likelihood that costs may exceed the Agency's estimate for such work. Agency shall seek
Client’s approval if incurred expenses are anticipated o exceed 10% of an approved

estimate,

{c) Disputed Amounts. In the event that there is a dispute regarding any Agency invoice,
Client agrees to pay the undisputed amount and to withhold only the amount that is in
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dispute. Written notice of any disputed amount must include & description of the dispute
in reasonable detail and must be provided to the Agency within five (5) days following
invoicing, or invoiced amounts shall be deemed undisputed.

Timeliness of Payments. Agency reserves the right in case of delinquency of Client’s
payments or such impairment of Client’s credit ag Agency deems might endanger future
payments, to propase changes the requirements as to terms of payment under this
Agreement. Such changes shall require mutuat agreement in writing to take effect. Should
Client be in default with respect to paymenl under this Agreement, Agency reserves the
right to suspend some or all services hereunder until arrangements satisfactory to the
Agency are made.,

Taxes. Client shatl be solely responsible to pay all taxes invoiced to Client by Agency while
a project is ‘open’, however designated and of whatever nature, that are levied or imposed
by reason of the transactions contemplated by this Agreement, including, without
limitation, all sales, use, transfer, privilege, VAT, excise and other taxes, duties or
surcharges, whether international, naticnal, state or local, excluding, however, taxes
based on Agency’s net income. Agency shall not be table for, and Client shalt hold
harmless and indemnify Agency against, Hability for all such taxes, duties and/or
surcharges for any open project. Once a profect is closed and paid in full, Client shall not
be lable for, and Agency shall hold harmless and indemnify Client against, liability for such
taxes, duties and/or surcharges levied in connection with a closed project.

Substantial Commitments. Chent understands and agrees that the biiling and payment
terms herein shall be subject at all times to Agency's normal client credit review
evaluation. Since Agency may in some circumstances be vequired to make substantial
commitments on behalf of Client, it is understood that Agency reserves the right in any
such circumstances to require full or partial payment prior to commitment, or such other
arrangements assuring payment as are in the judgment of Agency appropriate or advisable
under the circumstances,
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2014/15 Campaign Schedule

2015/16 BUDGET ALLOCATION

2016 FISCAL

7/9/2015
FALL/WINTER: IN-MARKET ACTIVITY SPRING/SUMMER: IN-MARKET ACTIVITY
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
MEDIA (ALLOCATED TO CAMPAIGN
C L] TOTAL eeet oa0N $20,000 | $90,000 $90,000 $90,000 | $10,000 | 410,000 | $40,000 | $80,000 | $80,000 | $20,000 | $10,000 | 10,000
RETAINER (PRODUCTION STAGGERED) | 455 000 | 430,000 426,000 $21,000 | $15,000 | $15,000 | $30,000 | $20,000 | $20,000 | $15000 | $15000 | 15000
TOTAL $250,000K

TOTAL| $48,000 | $120,000 | $116,000 | $111,000 | $25,000 | $25,000 | $70,000 | $100,000 | $100,000 | $35,000 | $25,000 | $25,000
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GoTahoeNorth.com
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Scope Review .
October 24, 2014




- Agenda:

I

126

Review original scope

gfe
THOUGHT

Review new/unexpected developments we've encountered
Review client requests that are outside the original scope
Review associated costs and SOT recommendations
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FROM THE KICKOFF MEETING:

Notes on Scope and Risk

Redesigning GoTahoeNorth.com is a bit like remodeling an old house; we don't
know what we'll find when we open up the walls.
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Omgmal Scope of Work:

PHASE DETAILS | cosT PHASE | DETAILS | cosTt
(hDenery. oS i i e . 8. Creative Direction Creathe oversight on redesign $6780.00
I reGuirements we've already | RSl = U TE— B
gathered, meet to confirm the back- | 10. Account Managemem Account mers;ght on rede..»gn $3100.00
; e i e sttt ¢ -11. Phot h iAssets E“hmate——ac!ual costs mayvary | $2000.00
i - ¢ 59"39 Y. i
'2. ContentReview & Reviaw up to 500 pages of site $5230.00 e e : g 2=
| Strategy content againzt site logs to idertify ! 12. Conungeucy @ 1 0% Best practice for web projects. Thic | &7791.00
{up 10 500 pQQES) high value content, and remove il will be billed—the idea iz that there !
[ unneeded content. Document bl are always zome unexpected
strategy for managing Tahoe il | developments, and thiz covers
content. N a8 those without us having to do a
. 3 t:opy;v;anISED Edit and wnte em:re ste co COpy.. $3880.00 b S A00RR Chiange.
; (up to 250 pages) Cptimize