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Conference Department Report for July 2015

In September 2015 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff hosted the bi-monthly Conference Sales Committee Meeting

Staff participated in monthly conference call with Abbi Agency and School of Thought

Staff attended monthly NLTRA sales department meeting

Staff attended the NL.TRA marketing meeting

Staff attended an appreciation and networking event put on by West Shore Café & Homewood.

Staff attended and volunteered at events during Ironman Lake Tahoe.

Staff attended North Lake Tahoe Tourism Summit

Staff participated in a conference call with Spartan Race marketing team

Staff attended and volunteered at events during Autumn Food & Wine

Staff hosted a dinner for California Peace Officers Association

Staff hosted breakfast for Dow Chemical staff. Dow is hosting their meeting this week at the Ritz-Carlton
Staff hosted a site visit for Arizona Alliance for Community Health Centers. AACHC has selected North
Lake Tahoe for their meeting and will decide between the Ritz-Carlton and Village at Squaw Valley next

week. They will bring approximately 250 room nights to the area and roughly $50,000 in room revenue.
Staff attended M&C Interact in New Orleans August 30-September 2, 2015. During this event Staff had

20 appointments with qualified meeting planners. This event is the premier face-to-face event for the
meetings industry. Staff is following up on potential leads from the following organizations:

. Destinations & Details — 100 room nights for June 2016
. EventOvations — October 2016 or 2017 Golf Event 100 room nights
. American Distilling Institute — 2016 or 2017 100 room nights

Staff conducted sales appointments in the Dallas, Plano, Arlington and Fort Worth Areas September 2-3,
2015. From these appointments Staff generated the following leads

. Conference Direct (Organic Girl) May-June 2016 150 room nights
. Fusion Marketing (Private Client) July 2017 114 room nights
. Fusion Marketing (Amerinet) March 2016 180 room nights

Staff hosted a site visit for The Association of Consulting Foresters. They are considering North Lake
Tahoe for their June 2017 Annual Conference. The meeting will bring approximately 550 room nights to
the area and $98,000 in room revenue.

Staff conducted site inspection with VSP for their annual Family Committee Meeting. This meeting
would generate 150 room nights and bring 50+ people to North Lake Tahoe in August 106. Estimated
total room revenue $38,000



Staff conducted site inspection with Home Economics Careers and Technology for their Annual
Leadership & Management Conference. This meeting would generate 180 room nights and bring 125+
people to North Lake Tahoe in June 2017. Estimated total room revenue $27,000.

Staff assisted AOM Events in putting together a site visit for September — October 2016 wedding for 150
people and 90 rooms

Staff met with staff from Edawn Consulting/Incentive Marketing Representatives Association. IMRA is
hosting their meeting this week at Resort at Squaw Creek.

Staff participated in the SMARTFAM coordinated by the Reno-Tahoe Meetings Cooperative. The
cooperative brought 12 meetings planners to the area for a 3 day trip.

Staff participated in a conference call with the Lake Tahoe Lacrosse Summit organizers. They are looking
to increase the size of the tournament significantly in 2016 with the addition of 6 fields at North Lake
Tahoe High School.

Staff continued to work on lodging options for the WonderGrass Tahoe Program for April 2015. This
event is expecting to bring 3000 people to the North Lake Tahoe area

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
September, staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business.

E-Z




north lake tahoe

Chamber | CVB | Resort Association

Leisure Departmental Report
September Marketing Committee Meeting
9-29-15

TRAVEL TRADE

FAMs

Met with Air North about possible new flight from Vancouver to Reno
Registered for The Governor’s Global Tourism Summit, in November

Press release for new winter experiences 2015/2016 went out

Assisted in organization of journalist from the Daily Mail, UK publication
Organized itinerary for Australian journalist for Out & About Kids Magazine

Participating in Brazil FAM today, 9/29 with Incline/CB CVB

Working on November Japan FAM coming from Visit California, Japan

Working with Gate 7 & Black Diamond to strategize for Australia & UK 2015/2016
FAM events

Participating in the Biggest Little City FAM event, Oct 1%t -3

CONSUMER & MISC

Finalized Leisure Budget for 2015/2016

Met with local partners — RSCVA, Ritz, Hyatt, Village at Squaw, Tahoe City Kayaks,
Tahoe Adventure Company, Yoga Room, Wanderlust Studio, etc.

Finalized the local lodging site tours for first week of October

Working on Nordic 12-pack revised pricing & communal advertising efforts
Completed Spartan “Explore North Lake Tahoe” incentive program

Enrolled in thetouroperator.com

Got pricing for a North Lake Tahoe Destination video to be produced

m
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Special Event Departmental Report
September, 2015
Submitted by Judy Laverty

IRONMAN

Initiated and executed successful Dine Around program, pr and marketing campaign.
Worked closely with Town of Truckee and local media to ensure all affected
communities were notified in advance of the race and traffic impacts. Worked with
World Triathlon staff on various aspects of the race. Worked with the Sierra Sun and
successfully developed and executed the spectator guide for insertion in the Sierra Sun
and the Bonanza as well as distribution of the overrun to visitor centers and key
retailers. Applied for and obtained ABC special event liquor license.

WINTERWONDERGRASS TAHOE April 1-3, 2016

Working with the event producers and Abbi Agency to align all marketing, social and pr
strategies and messaging for the festival. Working with Shelley Fallon on the design and
implementation of internal landing page on GoTahoeNorth for the festival. Working with
conference sales department to establish room blocks.

AUTUMN FOOD AND WINE

Worked with the Northstar Events team to design and successfully execute the 30t
Anniversary of the festival. Festival was well attended with many events reaching a sell
out. Excellent follow up in the Sierra Sun resulting in a half page of editorial after the
event.

REEBOK SPARTAN RACE WORLD CHAMPIONSHIPS
Coordinating marketing messaging with our agency. Developed email campaign to
membership calling for vendors for the expo at Squaw.

PLACER COUNTY SPECIAL EVENT WORKSHOP

Attended the first in a series of workshops hosted by the County to develop and
implement a special event policy, guidelines and permitting procedures. All agencies
attended including PCSO, Fire, State Parks, Forest Service, County Representatives,
and NLTRA marketing staff. Staff will work closely with the County to develop the
program, a comprehensive resource guide and a future master event calendar and web
portal not only for use by the community and the agencies affected by any upcoming
event.

SPECIAL EVENT GRANT PRESENTATIONS

Implemented and executed a call for special event grant applications through Chamber
database, Sierra Sun and our pr channels. Presentations are scheduled for September
30%. Grant recommendations by the task force will be presented to the marketing
committee at the October meeting and to the board of directors at the November
meeting.
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multimedia
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September, 2015 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regulatly regarding functionality issues found within the new site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

J%/ﬂ/ %‘%M

Shelley A. Fallon - sfallon@gotahoenorth.com . (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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