LAKE TAHOE

RESORT ASSOCIATION

P.O. Box 5459 ~ Tahoe City, CA 96145 ~ Ph 530-581-8727 ~ Fx 530-581-8787

AGENDA AND MEETING NOTICE
FINANCE COMMITTEE MEETING
Tuesday, September 28, 2010 — 9:00 a.m.

NLTRA Conference Room
NLTRA Mission

“to promote tourism and benefit business through efforts that enhance the economic,
environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to Disagree,

Acknowledge Comments, but Do Not Repeat Comments

The NLTRA Board has also adopted the Nine Tools of Civility of the Speak Your Peace Civility Project:
Pay Attention, Listen, Be Inclusive, Not Gossip, Show Respect, Be Agreeable,
Apologize, Give Constructive Criticism, Take Responsibility.

Finance
Committee
Members

NLTRA Board
Allen Highfield
Ron Mcintyre
Alex Mourelatos
Ron Parson

Committee Member
Kimberly Frushon
Mike Salmon

Monty Waugh

Placer County Rep.
Jennifer Merchant

Quorum
2 Board Members

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A

Call to Order — Establish Quorum

Public Forum: Any person wishing to address the Finance Committee on
items of interest to the Committee not listed on the agenda may do so at this
time. It is requested that comments be limited to three minutes, since no
action may be taken by the Committee on items addressed under Public
Forum.

B.

C.

Agenda Amendments and Approval
Approval of Minutes — August 3, 2010

Discussion and Possible Action to Approve June 2010 Financial
Statements

Discussion and Possible Action to Approve July 2010 Financial
Statements

Update on Approved FY - 2010/11 TOT Budget and Timeline for FY -
2010/11 NLTRA Budget Revision Approval

Report on Follow-up Items from Previous Meetings

Committee Member Comments

I. Adjournment

Posted and E-mailed September 24, 2010
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FINANCE COMMITTEE MINUTES
Tuesday, August 3, 2010 — 9:00 a.m.

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Allen Highfield, Kimberly Frushon, Jennifer
Merchant

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Andy Chapman and Kim Lambert

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER —- ESTABLISH QUORUM

1.1 The meeting was called to order at 9:05 a.m. by Chairman Ron Parson and a quorum
was established.

PUBLIC FORUM

21 There were no public comments.

AGENDA AMENDMENTS AND APPROVAL

31 M/SIC (Merchant/Highfield) (4/0) to approve the agenda as presented.
APPROVAL OF MINUTES

4.1 M/SIC (Fushon/Highfield) (3/0, 1 abstention - Merchant) to approve the Finance
Committee minutes of Monday, June 21, 2010.

DISCUSSION AND POSSIBLE ACTION TO APPROVE THE MAY 31, 2010 FINANCIAL
STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the eleven months ending May 31, 2010:

e Operating cash is $323,000

e Marketing Cooperative cash is $86,000

e Infrastructure cash is $471,000

e The receivable from the County for Marketing, Transportation, and G & A is
$646,000.

e |nfrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $4,995,000.

e Unearned revenue and deferred support related to Infrastructure is $5.5 million.

e Change in net assets is ($28,000) for the month of April and ($112,000) year-to-
date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $270,000 from the same month a year ago
with spending down of infrastructure funds as requested by the County.

e There is a decrease in cash of $246,000 for the ten months ending May 31,
2010.
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6.0

7.0

5.2

5.3

Discussion followed in regards to the May 31, 2010 Financial Statements. Sally Lyon
clarified that Chamber membership write-offs are spread consistently through the year.
Also, the variance in Special Events revenue and expense is due to timing of the
Business Directory. Andy Chapman explained that the variance in Marketing Study
Reports/Research is also due to timing. Additionally, Ron Treabess stated that the detail
for research and planning expenditures is on the quarterly reports.

M/S/C (Merchant/Highfield) (4/0) to recommend to the NLTRA Board of Directors
the approval of the May 31, 2010 Financial Statements.

REPORT ON THE COUNTY’S PROPOSED FY-2010/11 TOT BUDGET

6.1

Ron Treabess reported that he and Andy Chapman had a meeting with Jennifer
Merchant for discussion, clarification and possible revision of the TOT Budget and
County Agreement. Jennifer will summarize the possible revisions and return the new
version to the NLTRA. There will be more discussion after receipt of the new version.
Two main issues are:
e allocation of realistic salary and G&A amounts to Marketing, Transportation and
Infrastructure
¢ $300,000 to be set aside as a reserve for heavy maintenance (to be approved by
the Joint Committee and the Board of Directors)

Ron Treabess, Andy Chapman, Jennifer Merchant and Tom Miller will meet on August
20™ to discuss the TOT Budget and County Agreement. Then TOT Budget and County
Agreement will go in front of the Board of Supervisors on September 14™ and in front of
the NLTRA Board on September 1, 2010.

Ron Parson reported that regarding the TOT Budget and County Agreement, the
Executive Committee discussed:
e the need for clarification of the $300,000 to be set aside for heavy maintenance
(and what is the definition of heavy maintenance)
e funding for the Placer County Film Office
e legislative Advocacy and the need for the County and the NLTRA to have the
same message

In response to Allen Highfield’s question regarding Placer County Film, Jennifer Merchant
gave a short overview of what the Placer County Film Office does. Ron Treabess
suggested that Beverly Lewis, the Director of the Film Office, come up and brief the
Board of Directors. Ron Parson is concerned that although the NLTRA funds her, she is
not accountable to us.

Kimberly is concerned that $300,000 is too much to pull out of beginning net assets and

set aside. Doing so would not leave enough of a cushion of unrestricted funds. Ron
Treabess will discuss the details with Tom Miller.

DISCUSSION OF THE PROPROSED FY - 2010/11 NLTRA BUDGET

71

7.2

7.3

The Proposed FY — 2010/11 NLTRA Budget will continue to be used as an operating
budget until it and the TOT Budget are approved as it may change depending on the final
TOT budget.

The potential 5% salary increase for merit and medical insurance were clarified to the
committee’s satisfaction.

The Community Marketing Grant amount has been changed from $95,000 to $100,000.
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7.4

7.5

7.6

Ron Parson summarized that we have about $5.9 million dollars that the county is
holding for infrastructure projects. All but about $1.3 million worth of projects have
already been approved by the Board of Supervisors.

Jennifer Merchant questioned some revenue and expense titles that seemed confusing.
Andy Chapman and Sally Lyon explained that some of the revenue and expenses
accounts are directly off-setting and some accounts combine various programs.

Allen questioned the MontBleu past due receivable. Sally reported that the allowance
account was adjusted in June 2010.

8.0 DISCUSSION OF NECESSARY FINANCIAL STATEMENTS

8.1

Action item:

The committee decided to accept the audit suggestion that the County Contract Revenue
and Expenditure Summary report is not necessary. Ron Parson stated that the goal for
the committee is to have transparency for TOT expenditures, and that reports are both
efficient and effective.

Staff will omit the County Contract Revenue and Expenditure Summary report

beginning July 2010.

Action item: Staff and the committee will work on creating reports that have transparency for TOT
expenditures, are efficient and effective.

9.0 REPORT ON FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

9.1

There were no items from previous meetings.

10.0 COMMITTEE MEMBER COMMENTS

10.1

10.2

Ron Parson asked if the check-box questions on the tax return could be answered. Sally
Lyon said that the questions were answered to the satisfaction of the IRS on last year's
tax return.

The next Finance Committee meeting will be Tuesday, August 31 at 9:00 am.

Action item: Bring the check-box questions to the next meeting for the committee to review.

11.0 ADJOURNMENT

11.1

Submitted by:
Kim Lambert

The Finance Committee meeting adjourned at 10:35 a.m.

Accounting and Human Resources Assistant



North Lake Tahoe Resort Association
Financial Statements
For the Twelve Months Ending June 30, 2010




North Lake Tahoe Resort Association
Financial Analysis
For the Twelve Months Ending June 30, 2010

Consolidated

Statement of Financial Position

Operating Cash is $515,000, Marketing Cooperative Cash is $233,000 and Infrastructure Cash is
$449,000.

The Receivable from the County is $431,000. This includes two payments for the 09/10 contract.
The current year payment schedule starts in October 2009 and runs through August 2010.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09 and $790,000 (collected through the year) for 09/10 with the total
receivable at $5,440,000.

Unearned Revenue & Deferred Support in the amount of $5,888,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

Accounts Receivable is down $6,000 from a month ago with good collections on group sales.
Advance Ticket Sales (STN) is down $2,000 from a month ago as the season winds down.

Other Liabilities and Uneamed Revenue are up $155,000 from a month ago and reflects the change
in Marketing Cooperative cash and the corresponding liability.

Change in Net Assets is $97,000 for the month of June and ($14,000) year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is down $120,000 from the
same month a year ago. For the year, Tourism and Administration has used $75,000, Infrastructure has
provided $199,000 and equipment purchase has used $4,000 for a total decrease in cash of $120,000 for the
twelve months ending June 30, 2010.
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North Lake Tahoe Resort Association
Statement of Cash Flows

For the Twelve Months Ending June 30, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, July 1, 2009, 2008

Cash and Cash Equivalents, June 30, 2010, 2009

June 30, 2010

June 30, 2009

402,516 $ 602,190
4,474 6,095
3,290,010 3,037,964
(3,772,026) (3,418,830)
(75,026) 197,667
27,250

1,192,203 917,592
(156,432) (155,915)
(836,165) (1,352,660)
199,606 (563,733)
124,580 (366,066)
(4,166) (5,423)
(4,166) (5,423)
120,414 (371,489)
1,029,508 1,400,997
1,149,922 1,029,508
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North Lake Tahoe Resort Association
Key Performance Indicators

June 2010
For the Month
Actual % Var to
Actual Budget Last Year Budget Last Yr
Statistics
Web Site Traffic-Unique Visitor 76,947 69,254 na 11.1%
Web Site Traffic-Lodging Referrals 21,489 20,488 na 4.9%
% Lodging Referral/Unique Visitor 27.9% 29.6% na -5.6%
# STN tickets sold - - na na
# Conference Groups Booked 3 6 5 -50.0%  -40.0%
# Conference Group Rm Nights Booked 447 650 634 -31.2%  -29.5%
# Press Releases Issued 11 13 na -15.4%
# Leisure Sales Site Inspections 17 - na na
VIC walk-ins 1,772 2,140 na -17.2%
VIC Phone Calls 383 517 na -25.9%
Membership, # New Members 8 5 na 60.0%
Financials ( $ in Thousands)
Total Payroll, incld Benefits $ 104 § 71 § 92 46.5%  -13.0%
Total Payroll, excluding Infra, incld Benefits $ 94§ 64 § 85 -46.9%  -10.6%
Total Revenue, excluding Infra $ 464 $ 429 $ 286 8.2% 62.2%
Website Revenue earned $ - $ - $ - na na
Conference Revenue earmned, non-TOT $ 8 $ 21  §$ 12 -61.9%  -33.3%
Conference Sales Booked $ 74 $ 125 § 49 -408%  51.0%
Conference Payroll, incld Benefits $ 9 % g8 8 13 12.5% 30.8%
Infrastructure Project Funds spent $ 34§ 4 3 192 -750.0%  82.3%
PC TOT Funding Support, all $ 477 % 409 $ 420 16.6% 13.6%
PC TOT Funding Support, excluding Infra $ 434§ 392§ 251 10.7% 72.9%
Modified Functional Expenses (A) $ 257§ 335 % 188 233%  -36.7%
NetChg in Assets, before Infrastructure $ 97 § 51 $ (193) 290.2%  150.3%
Financial Ratios
Conference Payroll % Sales 12.2% 6.4% 26.5% 90.0% -54.2%
Conference Payroll $ per RB $ 2013 § 1231 $ 20.50 63.6%  -1.8%
Conference Sales $ per RB $ 16555 § 19231 § 77.29 -13.9%  114.2%

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation



Current Month
Actual
7,977.86
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
6,363.75
0.00

0.00
19,540.00
0.00

33,881.61

Current Month
Actual
625.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

625.00

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the Twelve Months Ending June 30, 2010

Project Costs:

Research/Planning/Infrastructure
Pathways 2007-TRPA Regional Plan Update
Legislative Advocacy Exe Director Travel
Community Sustainability Initiative
Membership Infrastructure

Squaw Valley Wayfinding Signage
Enhanced Snowplowing

Tahoe City Transit Center

Squaw Valley Olympic Museum
Northstar Community Multi-Purpose Trail
Lakeside Bike Trail

Squaw Valley Bus Stops

Regional Wayfinding Signage

Traffic Calming

Bear Box Project

Signage Project-Mile Markers

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the Twelve Months Ending June 30, 2010

Project Costs:

Research/Planning/Transportation
Membership Transportation

Legislative Advocacy Exe Director Travel
Winter Traffic Management

Summer Traffic Management

Year-round Hwy 89 Transit (Spr & Fall)
North Lake Tahoe Express

TART Year Round Baseline Service
Sugar Bowl Trolley

Hwy 267 Summer Bus Service

Hwy 267 Winter Service

Enhanced TART Winter Service

Winter Transit Program-Nighttime
Contract Transit - Enhanced Summer Transit Service

Total Project Costs

Year to Date
Actual
37,373.66
519.51
1,687.88
239.35
750.00
362.90
100,000.00
64,349.33
100,000.00
352,954.15
22,767.00
67,919.55
39,129.21
25,842.70
19,540.00
2,729.36

Year to Date
Actual
31,728.64
3,250.00
1,687.87
21,250.00
14,564.62
125,000.00
97,999.77
137,000.00
18,930.00
58,000.00
80,000.00
45,000.00
175,000.14
184,303.95

JH



North Lake Tahoe Resort Association
Financial Statements
For the One Month Ending July 31, 2010
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North Lake Tahoe Resort Association
Financial Analysis
For the One Month Ending July 31,2010

Consolidated

Statement of Financial Position

¢  Operating Cash is $500,000, Marketing Cooperative Cash is $223,000 and Infrastructure Cash is
$449,000.

¢ The Receivable from the County is $3,570,000. This includes one payment for the 09/10 contract
and the current year contract. The current year payment schedule starts in October 2010 and runs
through August 2011.

¢ Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09, $790,000 for 09/10 and $657,000 for 10/11 (collected throughout the
year) with the total receivable at $6,097,000.

¢ Uneamed Revenue & Deferred Support in the amount of $6,545,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

e Accounts Receivable is up $32,000 from the previous month with strong billings for group sales.

e Advance Ticket Sales (STN) is the same as the prior month as the season winds down.

¢ Other Liabilities and Unearned Revenue are down $18,000 from a month ago and reflects the change
in Marketing Cooperative cash and the corresponding liability.

e Change in Net Assets is $70,000 for the month of July and $70,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is down $120,000 from the
same month a year ago. For the year, Tourism and Administration has provided $25,000, Infrastructure has
used $2,000 and equipment purchase has used $2,000 for a total increase in cash of $21,000 for the one
month ending July 31, 2010.

2
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North Lake Tahoe Resort Association
Statement of Cash Flows

For the One Month Ending July 31, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, July 31, 2010, 2009

July 31, 2010 July 31, 2009

49,199 $ 47,247
103 92
202,293 251,279
(226,920) (202,841)
24,675 95,776

13 852

13,000 17,292
(14,352) (14,594)
(375) (50,362)
(1,714) (46,812)
22,961 48,964
(1,933) -
(1,933) -
21,028 48,964
1,149,922 1,029,508
1,170,950 1,078,473
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North Lake Tahoe Resort Association
Key Performance Indicators

July 2010
For the Month
Actual % Var to
Actual Budget Last Year Budget LastYr
Statistics
Web Site Traffic-Unique Visitor 99,350 90,903 na 9.3%
Web Site Traffic-Lodging Referrals 27,451 27,188 na 1.0%
% Lodging Referral/Unique Visitor 27.6% 29.9% na -7.6%
# STN tickets sold - - na na
# Conference Groups Booked 7 6 2 16.7%  250.0%
# Conference Group Rm Nights Booked 914 650 575 40.6% 59.0%
# Press Releases Issued 9 6 na 50.0%
# Leisure Sales Site Inspections - - na na
VIC walk-ins 2,826 2,537 na 11.4%
VIC Phone Calls 519 580 na -10.5%
Membership, # New Members 2 4 na -50.0%
Financials ( § in Thousands)
Total Payroll, incld Benefits $ 117§ 118 § 120 0.8% 2.5%
Total Payroll, excluding Infra, incld Benefits $ 107 $ 107 § 110 0.0% 2.7%
Total Revenue, excluding Infra hy 324 § 266 § 242 21.8% 33.9%
Website Revenue earned $ - $ - $ - na na
Conference Revenue earned, non-TOT $ 61 8§ 11 $ 29 454.5%  110.3%
Conference Sales Booked $ 90 $ 125 8§ 213 28.0%  -57.7%
Conference Payroll, incld Benefits $ 16 § 15 % 19 6.7% 15.8%
Infrastructure Project Funds spent $ - $ 4 % 50 100.0%  100.0%
PC TOT Funding Support, all $ 255§ 259 3 264 -1.5% -3.4%
PC TOT Funding Support, excluding Infra $ 242§ 242§ 198 0.0% 22.2%
Modified Functional Expenses (A) $ 9% $ 81 § 82 -18.5%  -17.1%
NetChg in Assets, before Infrastructure $ 70§ ®6) $ (14) 1266.7%  600.0%
Financial Ratios
Conference Payroll % Sales 17.8% 12.0% 8.9% 48.1% 99.3%
Conference Payroll $ per RB $ 1751 $ 2308 $ 33.04 24.1%  -47.0%
Conference Sales $ per RB $ 9847 $§ 19231 $ 37043 -48.8%  -73.4%

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation



Current Month
Actual

375.00

0.00

0.00

0.00

0.00

0.00

0.00

375.00

Current Month
Actual

375.00

3,000.00

329.00
40,000.00

43,704.00

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the One Month Ending July 31, 2010

Project Costs:

Research/Planning/Infrastructure
Tahoe City Transit Center
Squaw Valley Bus Stops
Regional Wayfinding Signage
Traffic Calming

Heritage Plaza

Signage Project-Mile Markers

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the One Month Ending July 31, 2010

Project Costs:
Research/Planning/Transportation
Membership Transportation
Summer Traffic Management

Hwy 267 Summer Bus Service

Total Project Costs

Year to Date
Actual
375.00

0.00
0.00
0.00
0.00
0.00
0.00

Year to Date
Actual
375.00

3,000.00
329.00
40,000.00

44



