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north lake tahoe

Chamber | CVB | Resort Association

AGENDA AND MEETING NOTICE
BUSINESS ASSOCIATION AND CHAMBER COLLABORATIVE

Thursday, September 8th, 2016 — 3:00pm
Tahoe City Visitor Center

Mission of the North Lake Tahoe Chamber of Commerce
“To take specific actions to help improve the opportunity for local businesses to achieve and
sustain success: to promote business, tourism, and the economic, cultural and civic welfare of
the greater North Lake Tahoe community.”

Meeting Ground Rules inclusive of the 9 Rules of Civility
Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to
Disagree, Acknowledge Comments, but Do Not Repeat Comments

Business Association ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED
and Chamber To call in: Dial (605) 475-3220
Collaborative Members Enter Participant code: 547298#
NLTRA Board:
Adam Wilson A. Call to Order - Establish Quorum
Committee Members: B. Public Forum: Any person wishing to address the Business Association and Chamber

Collaborative on items of interest to the Committee not listed on the agenda may do so
at this time. It is requested that comments be limited to three minutes, since no action
may be taken by the Committee on items addressed under Public Forum.

Caroline Ross, Chair
Squaw Valley Business Assoc.

Stephen Lamb

PlumpJack Inn (3 minutes)
Stacie Lyans
Tahoe City Dowrzltown AsSOC C. Agenda Amendments and Approval-MOTION

lyn Woznicki
Jaﬁmk S?ﬁg\,l\,c I D. Approval of the Meeting Minutes-MOTION (pg. 1)

-Thursday, August 11th, 2016

Rob Weston
West Shore Assoc. ) ) ) )
Lisa Nigon E. RFQ Presentation & Discussion (15 Mins)
West Shore Café . . .
Brad Perry F. Peak Your Adventure Update & Discussion (10 Mins) (pg. 4)
Incline Community Business ) ) ) )
Assoc. G. High Notes Discussion (10 Mins)
Blane Johnson . . .
Sun Bear Realty H. Shopping Campaign Update (5 Mins)

Amber Burke
Northstar California

Shop Local Holiday Contest Discussion & Action Items (15 Mins) (pg. 6)

Noﬁﬂga}:)g:ﬁ:ﬁnia J. Touch the Lake Campaign Discussion & Action Items (15 Mins) (pg. 8)
North TahjooeyB?;?ﬂgss AsSOC. K. Northstar Marketing Grant Request Update (5 Mins)
Ginger Karl L. Special Event Grants Task Force Update (5 Mins)
NLTRA
County Representative M. Cpmmittee Member Reports/Updates from Community Partners (10 minutes — 2
Erin Casey Minutes each)
Quorum N. Adjournment

Majority including 1 NLTRA
Board Director

This meeting site is wheelchair accessible Posted and Emailed-9/6/2016-3:00pm
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north lake tahoe

Chamber | CVB | Resort Association

PO Box 884 - Tahoe City, CA 96145 Ph - (530) 581-8700 Fx — (530) 581-1686
BUSINESS ASSOCIATION AND CHAMBER COLLABORATIVE MINUTES
Thursday, August 11th, 2016— 3pm
North Lake Tahoe Visitor Center Phone Conference

PRELIMINARY MINUTES

ATTENDANCE: Stacie Lyans, Lisa Nigon, Amber Burke, Adam Wilson, Erin Casey, Joy Doyle, Mike
Young (everyone called-in)

NOT PRESENT: Caroline Ross, Stephen Lamb, Jaclyn Woznicki, Rob Weston, Brad Perry, Blane
Johnson, Amy Kylberg

OTHER IN ATTENDANCE: Connie Anderson (Abbi Agency), Nicole Duxbury (Abbi Agency), Carlynne
Fjkos (Northstar)

STAFF IN ATTENDANCE: Ginger Karl, JT Thompson, Anna Atwood
OTHERS IN ATTENDANCE:

A. Call to Order - Establish Quorum
e Meeting was called to order at 3.03 pm.

B. Public Forum
e No public forum.

C. Agenda Amendments and Approval
e M/S/C (Doyle/Burke) (6/0) to approve the agenda as presented.

D. Peak Your Adventure Update

e Connie with The Abbi Agency gave an update on the Peak Your Adventure Campaign.
Total us of the hashtag on Instagram with #TahoeView: 700. There is advertising running
on social media. 8 pairs of Tahoe Timber sunglasses are available for winners. Winners
are being contacted through Instagram each week. This will continue throughout the rest of
the campaign. Connie stated sometimes giving out prizes through Instagram and
Facebook has been a bit challenging. Lengthy process sometimes getting a hold of the
winner. Connie shared that the new photography taken this season at Squaw and Alpine is
used for #TahoeView campaign and advertising.

e NTBA and Northstar shared they have had good responses on the on-site promotions
give-aways of the sunglasses.

e One recommendation to the photography was to get more images from “top of mountains”
with the views. Ginger and Amber shared it was a challenge and it was also very smoky on
the lake due to forest fires in the area. Ginger also noted that they will add people of
ethnicity to the photoshoot next time.

E. High Notes Update
e Out-of-Market Updates:
o JT stated he is looking to have visitor's complete 1,200 intercept surveys. (20% has been
completed so far.) He shared it has been a struggle to find people to do this. If you have



any suggestions please forward their contact information to JT. T-shirts will be given away
to the people taking the surveys. JT also gave an update on out-of-market advertising.
Radio is throughout the month of August in Sacramento and Reno. (It's updated every two
weeks.) Ad buys were done in addition for TV and online advertising with Spectrum Reach
in Sacramento and also locally. This has been doing great. Amber shared Northstar were
left out of the commercial. JT stated he can change it.

High Notes posters update: TCDA: Sold about 10-15 posters, slow start, lower price point
helped, they have been selling at Farmer's Market too, people don’t know what High Notes
is. Maybe highlight the venues on the posters, giveaways would be ok in the end. NTBA:
sold about 7, overprized, still thinks $20 is on the high side, people still don’t know what
High Notes is. More important to get the poster distributed to get the name out. Staffing is
a problem, there are no dedicated person. (Same problem with TCDA and Northstar.)
Ginger stated moving forward there is a need to work closely with the music venues to
make sure the High Notes message is incorporated in their messaging.

Erin shared people don't know the brand. Locals don’t make the connections between the
free music and the High Notes Campaign. Maybe use the posters as a more promotional
item to market the free music.

Action to JT: Find out why Northstar was not included in commercial and add them.
Action to Ginger: Share the results from the radio station with the committee members.

F. Shopping Campaign Update w. Final Shop Local Video

Ginger questioned if there were any more comments on the final shop local video? Joy
feels Kings Beach is not featured. Ginger explained that Kings Beach would be featured in
the destination video. This video will go on ShopNorthTahoeTruckee.com. This goes to the
Marketing Committee for review and then the Board of Directors. The shopping campaign
will be on the agenda for discussion in September.

G. Northstar Marketing Grant Request Update

Carlynne presented that they would like to use the $10,000 grant funding for a new idea
this year. She stated there isn’'t enough timely, relevant content for the Northstar magazine
that was done in the past. It will be an interactive kids, family activity book that would be
educational and very engaging. It would include fun facts “How to build your own s’mores”,
leaning sections, family skiing activity etc. It would be printed on recycled paper and have
a possible pre-paid postcard on the back.

Joy questioned how that would help market Northstar and North Lake Tahoe. Northstar will
do some work on this and give the committee and update in September.

Action to Ginger: Add Northstar Marketing Grant Request Update to the September
agenda.

H.

Special Event Grants Update & Task Force Request

Ginger stated the Special Event presentations to the Task Force is scheduled for
Wednesday, September 21, 2016 with a follow up meeting on Thursday, September 22"
The application deadline is Friday, September 9", Ginger shared it's been posted to our
website. Erin Casey and Amber Burke volunteer to sit on the Task Force.

Action to JT: add Special Event Grant representation on the Marketing Committee

agenda.

Committee Member Reports/Updates from Community Partners

Northstar: Tahoe Stars Tours (Every Thur, Fri and Sat evening through September
3), Mountain Kids Cook-Off (Sunday, August 21%Y), Autumn Food and Wine
(September 10 & 11), Labor Day Tent Sale



e Homewood: Lake Tahoe Concours d’Elegance Boat Show (Aug 12 & 13), Craft Beer
& Food (Aug 28)

+ Kings Beach: Ta-Hoe Nalu (Aug 12-14) with no concert on Friday. 3 more concert
this summer.

e Tahoe City: 4 concerts left — ends on Labor Day Weekend, Labor Day Tent Sales,
Oktoberfest — Gatekeepers Museum on Oct 1%,

J. Adjournment — meeting adjourned at 4:05 pm.

Submitted By:

Anna Atwood

Executive Assistant

NLT Chamber/CVB/Resort Association
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BACC — Peak Your Adventure Update
August 2016

Strategy

Partner with resorts around the lake by providing social followers with a summer itinerary and
places to capture the perfect Lake Tahoe view. Collect user-generated content by setting up
photo op spots around the properties.

Campaign Objectives:

1.

Encourage engagement with mountainside communities between the months of June

and September
Encourage digital exploration of the Tahoe Views online via social media and the

website.

Social Media Results to date:

902 uses of hashtag #TahoeView
73,067 reach

50,133 engagements

2 pairs of glasses have been delivered (3 additional addresses have been sent to Ginger
& JT)

Grand Prize: We will give away two pairs (his and hers) of Tahoe Timber sunglasses to
Grand Prize winner

Number of shots taken at a selfie station: We can estimate based on the number of
photos that used #TahoeView and are geo-tagged at either of our resorts. However, this
is not an exact number. Many people are taking photos at or near the selfie stations but
are not using location tags. Alternatively, some are using a resort hashtag (i.e.
#squawvalley) to demonstrate where the photo was taken. Using this method, we were
able to "verify" six uses of both the hashtag and a location tag to our resorts.

Below are a few examples of the phenomenal UGC:

-
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Advertising:

e Tahoe.com advertisement wrapped up August 31. Will receive final report in September
e Social Media advertising will end September 5.
e Tahoe Visitors Guide ad is still in market



Shop North Tahoe Truckee Holiday Contest & Year-Round Campaign 2015 Checklist
updated November 7, 2015

TO DO NOW:

Solicit Retailers to participate in holiday contest & year-round program

All partners solicits retailers in their district (must be members of one or more of the partner organization(s) and have
them fill out online registration form ASAP and no later than Nov 16th.

Link to Register: http://shopnorthtahoetruckee.com/programs-events/holiday-contest-business-registration/

Registrants receive a confirmation email, business name listed on site and link to their business website.
POST CONTEST POSTERS AROUND REGION

November 17'-21st

Marketing & Holiday Contest Materials Distribution to Participants/Business Associations by NLTRA
Shop Local Holiday Packet to include:

Shop Local Holiday Contest Cards

Sticker Sheets (154 Dots Per Sheet)

Holiday Contest Cheat Sheets (Business Instructions)

Each District will have an assigned dot color sticker:

Truckee-Hot Pink

Tahoe City-Purple

Kings Beach- Hot Orange
Northstar-Pastel Green
Squaw Valley-Light Tan
West Shore-Gray

Nov 6 through December 20

Marketing to partners’ constituents

Promote to members / databases and announce results and drawing winners through their normal marketing channels;
newsletters, email newsletters, social media, websites, etc.

Nov. 27"
Program goes live

DECEMBER 2nd
MORE CHANCES TO WIN!

More chances to Win: to be listed on www.ShopNorthTahoeTruckee.com
Hospitality Holidays/Shop Local Event

Wednesday, December 2nd

North Tahoe Event Center, Kings Beach

5:00pm-8:30pm

Free & Open to the Community

30+ Shop Local Vendors

Live Local DJ-Mr. D DJ

FREE Photos with Santa

Kids Face Painting

Balloon Art

Sleigh Rides

Great Raffle Prizes

S5 Drinks/No Host Bar 6




Food Tastings

*| ocals come & spend $200 up to the event or that night and are entered to win 2 sets of 2 lift tickets to 10 different ski
areas: Squaw Valley/Alpine, Northstar, Sugar Bowl, Royal Gorge, Mt. Rose, Tahoe Donner, Homewood, Boreal, Soda
Springs and Woodward Tahoe.

Drawing to be held night of the event

Do not have to be present to win

Locals keep their contest card and a separate raffle ticket is entered for the $200 spend.

This event will be marketed separately from the Shop Local Holiday Contest by NLTRA.

December 29
Collection of Completed holiday Contest Cards and unused cards and stamps
Partners responsible within their district

Jan 5 at 5pm
Tally of District’s Results & Completed Contest Cards delivered to Ginger

Each partner is responsible for tally in writing the following and forwarding tally and completed contest cards (divided
into two piles, $300+ spending and >$300 spending) and stickers to Ginger:

-total cards returned

-total dollars spent

-total participating retailers

-estimated number of undistributed cards

-calculate average spending per card

January 14th
BACC & Drawing Meeting
Communicate drawing meeting date/time/location to partners-All partners are not required to be present for drawing.

Jan 20th
Notification & Prize Distribution to Winners

Jan 30

Data Entry
Compile all data entry into a spreadsheet and distribute to partners

Feb 6
Thank contest participants, announce winners and tell about year-round campaign

Marketing Plan 2015:

-Moonshine Ink Print Ad-Holiday Handbook-$250
-Moonshine Ink Online Ad-$60

-Sierra Sun-$168 x 4-(All 4 Weeks of Contest)-$672
-101.5FM-(Week of Contest Launch)-$275 Locals Special
$1257

+Social Media Marketing on all Partner Channels
+Lake Tahoe TV Chamber Airings-4 Weeks
+Hospitality Holidays Cross Promotion

+Contest Posters Posted Around Region
+Businesses Posting Contest Cards in Windows
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