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Chamber | ©V8 | Resor Association

Marketing Staff Report

Date: June 1, 2016
To: Board of Directors
From: JTThompson, Tourism Director

RE: Marketing Update

DestiMetrics:

As of the end of April 2016, we continue to see a double digit year over year (YOY) increases in
occupancy and RevPAR, with a modest increase in daily rates. The month of April saw a YOY
increase in Occupancy of 27.9%. The entire region is seeing continued growth and this booking
trend looks like is will continue into the summer menths. Average Daily Rate (ADR) for the
month of April rose from $153 in April 2015 to $190 in April 2018, a strong 24% increase,
followed by a 58% increase in RevPAR over the same period.

Marketing Agency Selection:

After months of searching by a sub-committee and staff, interviewing and abtaining reference
checks, the North Lake Tahoe Cooperative Marketing Committee has unanimously selected
Augustine |deas to take over our marketing services and has reguested staff to enter into
negaotiations and prepare a contract for NLTRA and [VCBVE board's approval by the end of
June 2016.

We did have some great proposals and presentations to select from, which extended the
process, but in the end the committee felt that Augustine brought the most to the table.

Attached you will find the committee recommendation, committee brief, an outline of Augustine
ldeas reference checks, an initial scope of work and proposed billing schedule,

Autumn Food & Wine Event:

With the changes in California Alcohel Beverage Control (ABC) regulations, we have had to
rethink our position with this event, and how it is operated, | have attached the memo that was
provided to the Marketing Commiittee for discussion on May 24, along with the motion from the
committee to move forward with Option B for one year, and begin negotiations following the 2016
event to move forward with Option C in future years.
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N | north lake tahoe

Staff Outline for Cooperative Marketing Committee Recommendation

Subjeet: Review of Sub-Committee findings on Agency of Record Request for

Proposal (RFP) Process
From: JT Thompson, Tourism Director
Date: May 16, 2016

Agenda: lItem F

Considerations for Cooperative Marketing Committees recommendation to
Respective Board of Directors:

M -- The above mentioned Sub-Committee of the North Lake Tahoe Cooperative
Marketing Committee (NLTMC) consists of four (4) representatives of the
MNLTMC.

o Christine Horvath — Squaw Valley / Alpine Meadows
o Sandy Evans Hall - NLTRA

o Brian Lang — Hyatt Regency Lake Tahoe

o Bill Wood — Crystal Bay Casino

B -- RFP was sent out in February 2016, with responses due on March 4, 2016. Of
the eleven (11) proposal submittals, six (6) were initially requested to present to
the sub-committee. Following up with the initial presentations, the sub-
committee conducted two (2) additional presentation meetings and narrowed
down their decision to three (3) finalists.

M -- The following are the three finalists.

o School of Thought
o Stan Can Design / Mortimer Creative / EXL Media
o Aungustine Ideas

-~ The finalist presentations ate attached for your review

- Staff will share the finalist procedure, vote outcome and final recommendation

to the full commitlee for discussion and possible action and recommendation to

the respective board of directors.
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N | north lake tahoe

COMMITTEE: Marketing Coop
MEETING DATE: May 16 2016
BOARD MEMBERS PRESENT: Brett Williams

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

MOTIONS MADE/VOTE:
41  MISIC (Chapman/Wood) {7/0} to approve the agenda as stated.

51 M/S/C (Bacon/Lang} (6/0 — Horvath abstained) to approve the Coop Meeting
Minutes from January 27, 2016

6.2 M/SIC  (Chapman/Evans Hall) (7/0) te accept the sub-committee
recommendations of starting the negotiation process with Augustine ldeas,

BOARD APPROVALI/DIRECTION REQUESTED:
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N | north lake tahoe

Augustine Ideas Reference Check

KEY:

CV —Conejo Valley Tourism Improvernent District
Y05 —Yosemite/Mariposa County Tourism Bureau
DT — Discover Torrance

DMA = Downtown Mapa Association

Services to each DMVIO:
CV = Full service agancy Ad buy/PR/Creative/Soclal Media/Website

YOS - Over all 7-8 out of 10 (18-20 manths) Used 3™ party for media buying. Overall pleased with
performance and execution. Terry stated that they are not perfect, but work through obstacles
professionally and he values their respect as a client. In the end they know and realize that the client
has the final say in all decisions.

DT = 12-14 months, They do everything for DT. The TIB committee eliminated all in-house staff and
only retains a coordinator/admin. They are very happy with all of their services to date,

DMA = They cover creative/ad buy (most)/event development is #1 — From the events / Social Media
research & planning/media FAM and press relations. “They do a great job for us!” Cralg was very
enthusiastic about everything they do from day 1.

Questions for References:
Do they remain creative after 12-18-24 months?

CY = Strength of theirs

YOS — biggest challenge is copywriting. Trying ta get the Yosemite “feeling” into the copy has been a
challenge for them. In the end they (YOS) have just been going with John Muir quotes.

OT - Very happy with what they have been able to do in such a short time.,

DMA — Yery creative and always on

How are they at conflict resolution?

CV —Very responsive

115



YOS5 — Invoicing issues [/ responsive to get things right f client focused f have had differences af cpinion,
and erticulated their pasition very well during 1hese discussfans. In the end, client is 2lways right.

OT — Mo issues ai alb ) Yery responsive wilbeail their needs

DA - -The only issue that he stated was & condlicl with an Al sLaiT rnember. WWithin Tour month the issue

WS resohed

Haws ove they atineating deadlines?
CV — Always

YOS5 — Guod 0% uf the thine, They bad issuss wilh a couple al ad buys, bul chamnged 1he procedune
irnrmediately and it solved the issue.

DT Wery ganel. They chase Linda to make sure everpthing is doas and approved aparopriatzly.

DM = Ahways

Lo they alwearys shiow respect o the chient needs?

OV — A oneighbaring DMO was developing a TRID and asked Al for 3 proposal for their ADR services, Al
called OV and asled them if it wauld be a conflict. bwas, and Al did not submit,

Y05 — Client is always right
AT —Yeary! They come cowh and prasent at EVERY board m=eting and other meetings if fwhien needed.

GRA —Yes Mobs example above aboul one of their staff mermbers,

What hos thefr occount moragernent tiraover been like?
LY ="Wery stable = Cerolyn isacel rep. Only noticed when hay added staff, not king sveay Do them,

V05— Acct marager has stayed the same Lindsay. Some of the mirions Below her have changed, but
NEVer savw any resercussicns from this,

DT = Mo issuss

DA = Mo issues § Miniral “weern to keep their staff happy.”
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What hove pour experienves begn lice with Heir Fi servicess
OV — Cutting edeef Yery hapoy

YOS5 = I/A - They usad them for sponsarships 2 of the 4 that wers contricted for, but nose have
matarialized to date,

0T — I ewe i They handle 3 media inguires, prass trins and fams as neeced.

ITHA — Most excited when | asked this question. Very happy with everything they do PR wise. “It's thair
strength on our sccount”

Questions for Augustine:
Whes wilt fzad oor gocoune?

Kir Erickson — shie was brovught on 1o our acoount due (o Alana’s band width with a “focd” client is
poing to grow and they wanted 10 make sure we lad everything we aeedead. He apolagieed Lo me for
not allowing her ta talk during the last prasertation. Says she [$ vory seeack, competent and cutspalen.
e will e that if we move lonsard wilth then.

Wil wee e wvorking with aifferent reprecentotives for vorious toske?

ey — bl Km will voardinate that internally.

i vo, wiio for awhot?

They will oring in anyone they feel is valLaklz o the discussion and/or task.
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NLTMC AOR RFP Finalist Scoring

Company Name Principal Email Phone Ccl M2 Chi3 CM4 | Total | Average
School of Thought Tom and Joe 415-433-4033 73 6.5 67.5 76 293 73
Stan Can Design/Mort/EXL  Stan Byers stanbyers@me.com 775-813-7602 51.5 69.5 71.5 57.5 260 65
Augustine ldeas Keith Sherman  ksherman@augustineideas.com 916-774-9600 86 20 785 84 328.5 82

CM = Committes Member
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north lake tahoe

Ehamber | OV | Resort Association
May 19, 2016
To: Marketing Committee
From: JT Thompson, Judy Laverty

RE: MNew ABC Laws as it Pertains to Autumn Food & Wine

In view of the recent changes to the Alcoholic Beverage Control Board laws regarding alcohaolic beverage
donations to non-profits, the Events Department is challenged with major changes in the logistics and
operations of the alcohol portion of Autumn Food & Wine.

In summary, the Northstar team cannot solicit, receive, pour, touch or store donated alcoholic
beverages on behalf of the NLTRA. This means we would have to hire staff to manage all solicitations to
all wineries, breweries, and spirits suppliers, do all follow up, accept and store wine shipments in the
office (which is not temperature controlled) staff, pour and manage all aleaholic beverages served at all
seminars, dinners, events and the grand tasting on Sunday. Northstar can no longer market the event if
it included our major liquor supplier logos, etc. The NLTRA would have to take over a majority of the
marketing, promotion and build the AFW webpages and contract with a ticketing agency such as
Eventbrite or Activity Tickets.

The NLTRA would also have to handle all ticket sales, sponsor revenues, accounting, bank account and
reimburse Northstar for labor, site fees, equipment rental, and set up of non-alcohol related venues. |t
hears saying that the event does not make a profit and has not reached break even for the & years that
Morthstar has been under contract with MLTRA, nor did it make a profit for the 10 years prior to that.

Essentially what this does is to put the NLTRA back in the event production business, which is the
opposite of the direction given to staff by the board of directors ahout 7 years ago.

We have conceptualized a number of options going forward to malke sure this legacy event continues to
be produced and to keep it on a very high level of professionalism.

A, Continue to be Presenting Owners and commit to an annual site fee of 525,000 to $30,000 in
addition to:

1. Contract one additional staff from June 1 to September 30 dedicated solely to handle all
aspects of the soliciting, handling, communications, delivery and follow up with all alcohaolic
beverages and fulfill all alcobol sponsor deliverables for the event.

COST: 680 hours = $34,000

2. Outsource the landing page to web content manager with ongoing updates and additions.
Estimated cost would be approximately $500.

3. Build ticketing page on Eventbrite or Activity Tickets = 40 hours = 51,400
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4.

Implemeant marketing plan develsped by Northstar. MLTRA staff to handle all buys and
direct saclal and PR plans, 40 hours = 51,4480,

Implemeant acecunting procedures to receive tivkel and spunsorship revenues, bandle all
Acraunts paye bie nd follow wp to Northstar = NETRA special ovent and firance
departments,

ESTHMATED TOTAL COST TO NLTRA INCLUDING SITE FEE: $67,300

!
@ License the event to Northstar to he sole operator of the event, and remove the MLTRA from
/I the need to provide the non-profit status of the event, NLTRA to retain ownership and
naming rights of the event.

1,

(g% ]

The MLTRA, for an arnual site fee {to be determined) and payable to Northstar, will became
the presceting owner ir parpetuity, NUTRA will remave itssll from obtainime the ABC special
event liguor license, which allows Northstar 2o purchase aicehol thraugh their normal
channels a5 they da for thoir other aleohel related events.

Northstar to staff, manage, and implerment all aspects For the event including solicitation of
all participating wineries, distifleries, restaurants, vendors, sponsarships and the like,
Morthstar to implement and manage all ticket sales, revenues, acconnts payable, accounts
recaivables. Morthstar 16 relain all revenaes and be responsible far all expensa.

Northster will develop APW welipage onsheir site, and manage and pay for alt marketing,
media, social and PR for the eveat. NLTRA will suppart the event with in-kind social and PR
znd a [andirg page on GTN with a link 10 orthstar.

Merhstar ta warehpuse all liguor related items.

Asin the past, Northstar will manage ali 2guipmeant rantals, sat up tear down and all
losistics of the cvent.

morthstar o handle the auction donations, staffing of the auction lsel, peapla’s choice
balloting and other aspacts of the evont,

fLTRA te retzln ovbersalp of all kitchen equipment and the expense W siore 1L, Northstar
to beresponsible for inventary in and aut of starage, loading, transporting and cleaning of
eguipmeant. Northstar to be respansible tor roplacement of any missing ar hraken items and
replacements to be of equal qualily and walue Le: KidchenAid or All Clad, Mortkstar to be
responsible for maintenance and reflabishing of deao kitkchens as reeded.

ESTIMATED CGST TO NLTRA: $60,000 including s'te fee and partial cost of operations.

C. The NLTRA can sell the event outricht to Marthstar, for a pre-determined fee and the NLTRA
will pay a presenting sponsor fza each year fn perpatuity.

1.

ql

The MUTRA wili no longer own the event, but will ensure the event continues to cperate
through a cantract excoutod with Morthstar, MLTRA will ba the nily and exclusive
presenting spomsar.

Marthstar to handle every aspect of the event including solicitation of wineries, restaurants,
vendors; staffing, set up, tear down, operations, logisties, ficketing, web development,
marketing, arlvertising, reveruas ang accounts payable,

Morthstar todoe all event program develeoment including seminars, special evants,
soeakers, efr.

Worthstar to purchase all NLTRA owned kilchen eguipiment at an agreed price and be
respansible for storage and maintenance of saic eguipmeant at their cxpense.,

ESTIMATED COST TO NLTRA: Unknown.
i,
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north lake tahoe

Ghambaer | GVB | Rosot Associalion

Date: June 1, 2016

To: Board of Directors

From: Ginger Karl, Chamber Membership Director
RE: Upcaming Chamber Events & Other News

Chamber Calendar 2016-Looking Ahead
June 3-Ribbon Cutting (4pm)-Incline Village Visitor Center-Artist Loft-4:00pm-6:00pm

June 7-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, 515

June 8-ChamberED- presented by The Abbi Agency, "Brand Storytelling”-North Lake Tahoe Visitor

Center, Tahoe City-12:00pm, Lunch sponsared by Tahoe House Bokery
June §-10-North Shore Business Walks w Tahoe Prosperity Center

June 14-5ummer Recreation Luncheon-Sunnyside Deck, Music w leff Leep Entertainment-11:30am

lune 14-Chamber Mixer-Tuesdays Bluesdays, Squaw Valley-5:00pm-7:00pm

June 29-Ambassadors Meeting-Tahoe Central Market & Deli, Kings Beach-12:00pm

luly 5-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, 15

July 21-Chamber Mixer-Tahoe Tirme Plaza, Incline Village-5:00pm-7:00pm

July 31-August 3-W.A.C.E, Academy-Sacramento

August 2-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, 515

August 31-Ambassadors Meeting-Location TBD-12:00pm

September 6-Breakfast Club-Granlibalken Tahoe, Tahoe City-7:00am-8:30am, 515
September 14-Ambassador Happy Hour-River Grill, Tahoe City-5:00pm-6:00pm
September 21 & 22-Special Event Grant Presentations to BACC

September 23-Tourism Summit-Morth Tahoe Event Center, Kings Beach-8:30am-12:30pm
September 28-Ambassadors Meeting-Location TBD-12:00pm

October 4-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, 515

October 21-Annual Membership Luncheon-North Tahoe Event Center, Kings Beach-11:30am
October 26-Ambassadors Meeting-Location TBD-12:00pm

October 27-Chamber Mixer-Incline Village Hospital-Halloween Theme-5:00pm-7:00pm
November 1-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, 515
November 17-Chamber Mixer-Northstar Joint Mixer w Truckee Chamber-5:00pm-7:00pm
Movember 30-Ambassadors Meeting-Location TBD-12:00pm

December 6-Breakfast Club-Granlibalkken Tahoe, Tahoe City-7:00am-8:30am, 515
December 2-Chamber Mixer-Sunnyside Toys for Tots-5:00pm-7:00pm

December 15-Winter Rec Aprés Ski Event-Moe's Original BBO-5:00pm-7:00pm

February 1-3, 2017-W.A.C.E. Annual Conference-Los Angeles

February 26, 2017-North Lake Tahoe Bridal Faire-Squaw Valley-11:00am-3:00pm
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Cthay News:
- P Brsiness of the Bonth, June-Incline Yillage Visltor Center
~BALC Marketing Committee MEW | report i placed in the BACC section of the BOL packet. This report
prewicdes the currend staluys ol all BACC camgalgns for the farksling Commitlee. The BALC Rapori has
bean added to the manthly Markating Committee agonda.
={ech Sumimit saw 50 attendees and was an averall excellent and informative event. The Nurlh Lake
Tahoe Chamber will [nak at hosting & Tech Summil at the same tfime eac year moving forward,
Current ChamberED Schedule aligned with Strategic Goals:

-January-ChamberED, The Athl Azency

-May-Tech Summit, Various Speakers

=lune-ChamberCd, The Abbi Agency

-Saptermber-Teurlsm Summit, Visit Casitornia
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M

north lake tahoe

Chamber | CVB | Resort Association

June 1, 2016

Subject: Long Range Capital Investment Plan Update

From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:

= This will be a verbal update on the pregress of the Long Range Capital Investment Plan
development.

o See Agenda item D. 2. Capital Investment/Transportation Committee meeting brief
minutes for Committee recommended direction.

¢ No Board action is necessary at this time
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north lake tahoe

Chamber | CVE | Resait Assadlation

staff Report for Board

Subject: Organization Structure Task Force Recommendations

From: Sandy Evans Hall — May 26, 2016

Decision Considerations:
B Special thanks to the following people that participated on the Organization
Structure Task Force:

0

ol e o M o - o R = R TR 0 B o ol o i R

o]

Adam Wilson
Alex Mourelatos
Andy Chapman
Brett Williams
Caroline Ross
Cindy Gustafson
David Tirman
[rane Whitelaw
Jim Phelan

Joy Doyle

Keith Vopt
Mike Salmon
Mike Staudenmayer
Randy Hill
Stacy Caldwell
Ron Treabess

B Lauren O'Brien with Swifi Communications facilitated all four meetings held in
February, March, April, and May

B Funding for Lauren’s work came from the Capital Investment Research and
Planning budget with monies remaining from the Master Plan Budget

B The following are recommendations for structure modification:

Marketing — DMO
= Work with Marketing subcommittee to:

s Define strategy and role for the DMO

e Include strategy for collaboration

¢ EBvaluate the DMO spend — comparing apples to apples

with other destinations

e Strengthen DMO role to be more competitive
o ldentily §s needed 1o do job — vision
o Strategic focus on expanding alternative resources

for long term vision
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Chamber

Consider TRID andfor TOT o radse addiltonal fuds
Expand sponsorships and grants to raise funds

" Wori wilh small subcoiunitlos s

]

Wisiun the 1ol2 of 4 healthy, sirons Chamber

o lixpanded role to inchude Community Develepniza,
Georomic Development, and Tegislative Advocacy
Increase representation ol indusiries on boasd

a - Daplare geoagrvaphic tizrs tor membership

2 Deling role of Business Associations v, Chamber

o Lreate o stradepiv plan andd Tunding plan

o [demify partners and the vole of the Cowaty
Chrpsmization steuctice options

o Chamber role slays within NLTRA — add staff

o (hamber g sepacate fram NI TR A and sirepgthened

with existing business azsocintians

<

Transporiation and Capilal Investments
i Work wilh subcommilles of tha CTCT Comramitiee 10 review:

Moving wansit dollars to County onee CIT Commiliee has
advisced funding allocation gnd aparoved by the Roard of
Supervisors
Countuwing to advise BOR on 'Lranspertation lnprovements
and Capital [nvestments as NLTRA cozs currently
Providing advocacy om all Transporiation Improvements
and Cagital Invesiments
Moving advocaey for transit to THA hoard with a NT.TR A
scat at the table
Moving adminisiration activities fo the Congty to inclade
creating ani filing of docnrments, contracts and monitoring,
of comtract compliznee with vendors
Trefine 1ole for the NT.TR A — Desire 1o maintain
advigory/funding role
o Desive Yo keep local vision, uoals, deployment of
dollars
oo Voicing whal o do witly finds
o Audvoesey through the 1ife cyele of the praject
Tlesire 1o keep advacuey role
Define who i3 responsible for comntomity outrcach
Defire how to pantner wilh County Tor Administration
o Addeoss foar of losing advizory or advocacy
Funclions
a Admin in and of itsclf provides some layer of
advoacacy  cntity Lo g io
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Contracis

0 Cost effectivences of switching
o Dmbudsmon or chantpion role may still be needad

*  Work with subcommitiee (Termifer, irin, Devid 13, Sandy NLTRA
foard members)

Longer lerm conirset — 3-3 years nncerstanding that budger
will changa annually
Siplify contract iato disliwel pivees: DMO, Transportation
and Capital [nvesiments
o Consider starting fyom seratel
structural suggcstions:
2 Moeve W oa work seopo Thal ereates irast, good fith,
and prartrerthin tone
o Measute againgl goals and objectives
o l.ook to see what the wnderslying problems arc
(withir existing contract) and wy to soilve those
prodlems oatside of the contract
¢ Devine service levels
 Create a link to Operating Procedures rather than
putting language in he contract on Lvw to do things
-~ O UTEAE i separale Operating Apreement as an
aitnchment to the contract that would not change
often

Governance
e Work wilh subconmittee of the Doard and Contmimity to:

Congider ane af thiee apenarios
o 1Y 1 Orpamization: Combination Chamber/Visiter
Bureau —1 Boand
a2} 1 Organization: Chamber of Comwnerce fod
Visitor Borean — 2 Boards (there could be a
consistent hase for both, with added mambers with
diverse expertise or repressntalion for each)
¢ 3} 2 Orgacizations: 2 boards 1o shared basc)
Detertrine boawt sige {1115 recorumended)
Nomisalid slate or Elechon (end i lowards nominalad
late)
Ireregse mumbag of Af [ arge scats tor Hlexdbility, possibly
make the General seat an At Large seat again
Coraty ropeesentation: TF Elected Official = voiing
priviieges, IFCounty SlalT— Ex OfciofConsilling
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Branding

 Work wiaih Giovermangs Committee above ta:

Change lhe name ol the ovganization from NT.TRA —the
Rezort Azzociation docs nat descibe die elear funclion ol
the organization und is the sowee o conlusion

15 Uptian 1 or 2 13 chosen abeve, Nocth Tahow Chamber
Borzan eould be the shortenad name for the Waoh Tahoe
Chamber of Commeree and Visiors Buveau, Other oplions
include Chamber & Towtsm (lice o Toonmsm CHAce and
Chamntber,

Visit Novih Lake Tahoe was alio popalar — It ceuld he the
Wisit Nesth Lake Tahoo Chamber/Buseau,
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5/24/2016

commeandalicns
Q. DG
& Ghamber
O |nfrashrustue & Transp

O Conlracls

Fovarmas
Fecommer

Brariding
Resammendat

Closzinextsheps
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5/24/2016

Task Faor

Elaments Wa WL & r et Few Montbs

Govemanose & Hran:d

Cifher i Parkirg Lo

Timeline

A inpdelin

hoem lask meehng
retalkic Iy with-C
ommendztione

Q0 [osbing = May 25

s imomeall & mi
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5/24/2016

Task Force Recommendation
Process

May/dunea

Seaking recommendationsdrontiask forceat 'hiah” level

Highlights of Meetings #3

Transp & nfias

O Claffied

O Moved work to-commitleas

¥
O ([ ol discess governapee sirualiirg o |
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Deline sira
& nelude
Evalials DME s
O appla

Strengthen BMO fole fo be more
competil

& Idanh

additional funds

o Evpand sponsaship and giants

5/24/2016
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5/24/2016

Transportation &
I it (e

sments (n'this fashion

More discussion Eo subcommittes: Administration moving fo-Colnty

" ncs appoyud Bk T Coomgiles: ran sl goines wisid stanr win Couoiv 8 Raparirar it gar Kas
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5/24/2016

HLTPrfﬁanbpuﬂaumﬂﬁlnﬂ astructure

Wliarts mimiiltEe of GIT o
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Comparable Goverhance

PaikCly 22 voing
30 latal

Brackenridge 911

11 voling

“Rest, Lodging (2), Ski, Retall

Chambar, Town Counsll, At-large (2

Etected: Retall, raai-esiate, non-
profit, restaurant, service, lodaing,
professiongl and finance
Appointed: Ski, music fesl, hospital,
Cily, County, Stay Snowmass &
Snowmass Tourlsm (ex-officia)

Diverse — though seals are not “sef"

Diverse — though seats are not "sat*

Restaufant, Small and Large
Lodging, Ski, Retall, County staff, 77

‘3.appointad (Town, Sk,
‘Chamber)
& nominated ~»BOD
12 Electad
10 Appointed
3 At-large appointed by
ir

Elected
Includes ED of DMO
County on Exec.

1 Town appointed

1 BSR appointed
Mominated < BOD
CEO of BTO ex-officio

8 electad

2 appointed
1 ex-officlo

5/24/2016
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Branding the Organization

Vigitar Burest
o METRA

Hreckanndge Tourisn Cffice

O Fark Gy Chamber Bureau

arate (helwe (separste LR

O Mammaoth Lakes

Aspen Chamber

ot e | o § ey | e mi | s | g | e s |
-ri'l_-unq-w Wl Mbmied o .

NEWS & EVENTS

T e e

5/24/2016
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Steamboat Springs Chamber

-'Iu'u'.l.l'. wivaleambosichambercomy

SIEABOAT SPRINGS

Park City Chamber of Commerce, Convention and
Visitors Bureau
fiims: wWevgiparkelly eomy

o

ULFIMGE | AEDTeYDS RORCURS 1 JUDIA | TR bIrE -:E.]-:;-' [ T PR T

Plukes toBlay " Hvepts  Ha & Lank ‘Chinga To-Doo Flan Your Trip
park@city
WEL AT Ll
I-].-.
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Breckenridge Tourism Office

Wi Cabresle cony

WETOE DCHOUNEE WHSTIDDD  LOOCCIGABCITRAMIIZNS  CROMIS  BLALVORAZIRI

Mammoth Lakes

N wsiframmaotie.cams

DISCOVER MORE EPIC ADVENTURES

| FIND THINGS TO'DO |

MAMMOTH LAKES, CALIFORNIA

Mo Senadf} Aeleaniura

5/24/2016
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Mammoth Lakes Chamber

il drampnoihlalesdf gmbern o’

Aol ftammonh G ke | Chamabory Hascmrons | |hesiaies Tol

Presidel
Thapk §&

Hueinens DHysctory

E I-.I -
PR o b st L Tovn Wy Sz s g bisren, oy v st bl

Branding Discussion
Maoving to Insights/Recommendations

5/24/2016
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Closing

Q- Chambier
@ Transp & Infrastiaciie
O Caopleacts

O Gouermance —»

O Hrandinog=*

THEAMK YO

o

NLTRA Transportation & Infrastructure
Current Functions

Farner relations

For
Transporallormprovements & A
Transi

[nfrasirucitire

13
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north lake tahoe TAHOE PROSPERITY CENTER

Cramber | CVE | Rosiet Associnon r:lhm‘prm;prrit}’.nrg

Is Your Business Prepared for Workforce Challenges?

s  What happens when 50,000 jobs are added in Reno/Sparks by 20197
e What impacts will face our local businesses as the boomers retire?
¢ How do we prepare for workforce needs of the future?

These and other questions vital to your business' workforce needs and ongoing success are being

addressed by the Tahoe Prosperity Center through its 2016 Workforce Project.

NORTH SHORE
BUSINESS WALK

Wednesday June 8th

Thursday June 9th
Friday June 10th

Schedule:

Wednesday, June Bﬂ‘-B:ﬂnam-lz:Dme-Elngs Beach, Tahoe Vista, Carnelian Bay

Wednesday, June 8"-1:00pm-4:00pm-Tahoe City, West Shore

Thursday, June 9“'-9:ﬂﬂam-12:ﬂﬂpm~lnclIne Village

Thursday, June Bth-l:ﬂﬂpm-d:ﬂﬂpm-!‘pquaw Valley

Friday, June 10‘"-1:ﬂﬂpm-#:ﬂﬂpm-mnrthstar
*We will be visiting your business on these dates and times to speak to business owners and managers in
person to address these guestions. Surveys take 2 minutes.

VOLUNTEERS NEEDED FOR BUSINESS WALKS!

To volunteer, sign-up here: http://vols.ptifzDuMh

Here's how it works in 3 easy steps:

1. Click this link to go to our invitation page on VolunteerSpot: hitp://vols.pt/fzDuMh

2. Enter your email address: (You will NOT need to register an account on VolunteerSpot)
3. Sign up! Choose your spots - VolunteerSpot will send you an automated confirmation and
reminders, Easy!

Liniting Tahoe"s Commeanities to Strengthen Reglonal Prosperity
944 Incline Way, Incline Village, NV 89451 ¥75-203-0265 Info@tahoeprosperity.org
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Monthly Report April 2016

CONFERENCE REVENUE STATISTICS

North Shore Propertics

Year to Date Bookings/Monthly Production Detail FY 15/16
Prepared By: Anna Atwood, Marketing Execntive Assistant

FY 15/18 EY 14115 Variance

Total Revenue Booled as of 4/30/16: $3.186.819 %2 118,639 50%
Fovecasted Commission for this Revenue: $176,338 $118,339 49%

Number of Room Nights: 17015 10825 7%

Number of Delegates: 22283 6502 243%
Annual Revenue Goal: $2,800,000 %2,500,000 12%
Annual Commission Goal: $165,000 2140,000 18%
Number of Tentative Bookings: 120 g8 2295
Manthly Detail/Activity April-16 April-15

Number of Groups Boolied: 4 5

Revenue Booked: b 219 $166,965 -58%

Projected Commission: 51,841 86,031 -89%

Room Mights: 457 972 -53%

Number of Delegates: 153 565 -713%

1 Corp, 1 Assn,,
1 8mf, 1 Gowvt

Booked Group Types: 3 Corp., 1 Assn, and 1 Society

Lost Business, # of Groups: G 7

Arrived in the month April-16 April-15

MNumber of Groups: 1 3

Revenue Arrived: BU1L.777 530,642 285%,

Projected Commission: 10,197 43,064 285%

Room Mights: 643 143 350%

Mumber of Delegates: 250 &4 262%

Arrived Group Types: 1 Asan, 2 Carp, | Bml
Monthly Detail/Activity March-16 March-15

Number of Groups Booked: 6 3

Revenue Booked: 8524422 433,498 1466%

TProjected Commission: 520,556 $3.350 51456

Room Mights: 3703 280 1223%

Mumber of Delegales: 6145 285 2021%

Booked Group Types: SMERF, 2 Profit

Lost Business, # of Groups: 3 7

Arrived in the month March-16 March-15

MNumber of Groups: 4 3

Revenue Arrived: $224,141 £30,642 B45%

Projected Commission: $9.135 £3,064 198%

Room Nights: 1310 143 216%
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Wranber of Delegatos:

Artived Groap I'ypes:

Monthly BetailActivity

Nambey of Grouns Booked:
Hevenne liockad:

Projecrd Comrission:
Reom Highas:

Mumber of Deleymies:

Bookzd Group Types:
Eost Basitess, # ol Groups:

Avrrived in fhe moath
Wember o2 Choops:
Ievenuz Amived:
Trodectod Comrn=sion
Koo Mights:

Mamber of i delesatas:

Arvived Orougp Types:

Youthly DeloiliActivity

Numbey of CGronps DBoglied:
Hevente Bookad:

FProjected Commission:
Fuooen Mights:

Mursdur of Delegates:

Renbced Gronpy Typos:
Logt Business, i of Groups:

ived i ti |
I ber of Groups:
Revenne Arieed:
Trofedted Conrvssion:
Rooin Tighls:

Tinrndser if Daleestes:

Ardved Gronp Ty

Mouthly Detal/Activity

T
A [ Corp.

Filicunry-16

131,190
57,600

21148

&35

4 Corp, [
Asan,
[ncentive
Hoasge, i Filmm
e

&

Isbruary-16
7

$234,457
$11,306

T4

12

4 Corp, 1 Azsn..
1 TAIncentive
House, | File
{esy

Jannney-1é
?’

5204718

a0 150

133

h] )

4 Comp, 2
Azsee 1 Fibn
Craw

2

January-16
3

RT3 00

£1, 155

T

Ala

2 Azaoc, 1 Filin
Crew

Becember-15

£9
2 Corp, 1 8mif

February-15
Fa1095)
32217
2

b 1

2 Corp., 2 Smf,
1 Assm.
2

Eebrusgav-15
1

519,368
51,930

g2

0

L St

Junuary-£S
2

$£109,561
BEAAR
=i

A

2 Asmoc.

Eauwary-15
3

a29,308
32350

121

)

PCerp, 2 Asan

2ecember-14

043%

165%%
~FE%
-ht
-2B%

11115
484%
TE5%
202%

Ba%
£1%
GO
58%

450%
2B2%
SE4%
[ 3B

S

e rmm e e
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Mamber of Groups Bonked:
Revrnue Book od:

PFrojected] Comnissinn:
Room Wights:

Murzer of Ngke petas:;
Boaked Group Typas:

Lot Businass, & of Groups:

Arrived in the ot
[ I i Gra'-ups:
Kevenos Avrived:
Projecied Commission;
Room MNighes:

Mumber of Lelepates:
Aurived Croap Types:

Manthly Detail’Aclivity

Dby uf Groups BEoulbed;
Eavenue Booked:

Frojectad U amgniss iz
Timm Miphos:

Mumber of Lielzgates:

Ronked GI'{'luj': T:,."I:'.Zﬁ.‘
Lost Buzinoss, # ol Groups:

Arrived in the month
Mimb e of Gronps:
Fevennz Acrived;
Pinjected Conmiasion:
Raora Nights:

Wramber of | oleaalos:
Arrived Jroap Types:

Mlonihly Detail? A ctivity

Bumber of €aroups Booked:
Ravanne Booked:

Prodecled Cormenission:

Fooom Mrekis:

Murnber of Deloypares:

Boolked Group [vpes:
Lozt Bazsiness, & of Groups:

Aurlved in the month
Minbur of Groyps:
Revenue Arrived;
ojecied Commission:
Romm iWinhis:

Mumber of Delegakes;

4
Lol Aig
2,658

393

123

1 Corp, | Goys.

ka

Deccmlior-15
1

SL1026

i

L

5

1 Corp.

Novenrber-15
F;

520,328

S6rai

-n

1.3

24

1 Carp, 1 Smf
5

Oeivber-15
5

$A06.5 )4
Ylg655
0

245

0o, 2 A
2

Dretabicr-15
d

b o
33T, 50
2214

172

3
396,932
34,551
740
540
smif

n Wl

Devember-14
It

10

B0

F225,0%
10,245

1360

1533

{19 m, 1 o,
i Smf 2 Amma
0

MNovember-1d
|

$12.375
£1.,554

5

I3

I Flrn criew
Dctober-14
4

Zad 208
=XUs

2al

140

| Conp, 3 Sicf
1

Delnher-14
4

574,408
R340

SE0

AR

-38%
SR
27,
76%

-31%
-3

92%
-57%

391%
14E1%
93%
5%

4084,
31414
354
1600%

e ————
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Arrived Groap Tyvpes:

MonihEy DreiailfActivily

MNumber of Giroupy Boolied:

Beverus Dooked;
1ojected Commission
o Wighis:

Mumber o2 e egates:

Boake:d Grong Typa:
Bost, Business, # of Creovps:

Arrived in the menth
Tumber of Gromas:
Revenre Arrived:
Frojected Cornmissiom;
Woor Mights:

Mumber of Delagtes:

arrivel Group Typas:

Wi hdy Dhedail/ Activity

Nomber of Granps Baolel:
Levepe Bookad:

Projecied Comunissive:
Bateeny Migins:

Munksr of Delegates:

Baooked Gronp Typeay:
Load Business, # of Groups:

Arrived infhe month
Monlaer o7 Grenps;
Fevenoe Arrived:
Frojecied Carmmizsion:
Ruum Mights:
Mumber of Telegaten:

Arrived Groapy Dypes

Mounthly DetailfActivily

Mylimiber af CCroups Bonbod:
Reveme Bopdood:

Projected Corenission:
LKoom Michts:

Muraber o Draleyales:

3 Cop, 1 St

SeptemberI5
1

S18,273
2643

150

P}

Bl 1 Ca
DEEOC,

¥

September-15
9

§593,594
20604

3170

UE6

2 {orp, 2
Assng, 3 Ca
Astn., 2 Smf

Auaukt-15
3

40,570
53,884
264

224

2 Corp 1 8mfT
’

Augnst-I3

T

]
5273681
521,358
1725

i

3 Corp., 2
Azsi, 2 Gyl

July-15
d
$livasg
$3,02%
Bsu
EnAed

2o, T Amn,

September-14
A

307,511
328,336
17
2113

Z Cup, &
L

5

Seplember-14
0

2337101
=T8O

2742

1675

4 Agsog, 1
Corpy 3 5t
ané | Sociaty

Anppsf-14

b

$328.584
FlaB70

1453

T3

4 Smf, 2 Carp.,

1 Assm, 1 Crovl,

n

Angusi-14
8

44,210
1,739

232

278

2 Corp, 1
Asggoc,, 4 st
I Guyt,

Julv-14
4
S146,104
AEL07S
%11

120

-285%
8%
Sila
97 %

1%
TR
1A%
=A%

-88%
T4,
-g24%
69%

518%
1167%
EE4%
B7%

=334
181%
34%
2a514%

- e
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I Ca Asaoo, |
Corp, 1 Snf, |

Fomaked Growp Typus: Assna,
I.ost Business. & of Gronps: 4
Arvived in the mianth Fuly-18
Thumbzar af Crroups: 7
Fevenae Arrived: B56Y.375
Projeeled Comrmissivi Q18,514
Faom Migns: 2080
Mimbar of Dele gates; (790

4 Cotp., T Ch
Axs,, i Smll |

Arrived Group ')y Govt,
For2meiT ®1,8680 771
Far 2017 18; E387 254

HUMBER OF LEADME Gorwrated ax of  HET8:
Y10 316
YTO AR

Tolal Number of Luyuls Generated iz Previaus Years;
2MEFHM 175

A4 172

el K 17i

20 12012 110

2010201 [ty

e 197

06k 2005 151

2R ZRIE: 206

20062007 205

3 Assoc, T Carp
1

Julv-14

12

545907
$23,673

203

Juk

& Smt, 2 Cern,
2 Assos
Beunars

$2.000,000
$750,000

163
124
147

4%
-21%
28%
99%
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Muonthly Report Aprd) 2(H e

CONFERENCE REYENUE STATISTICS

Sorth Lalke Tahae

Year to Date Booldngs/XMonthly Production Detail FY 15/16
Eropared Brs Anna Abwood, Mancheling, Execalive Assisianl

Total Revenne Booked as of 430/14:

Forgeasted Commiszion for (hix Revenus:
Mumber of Room Mighes:
Nurnber of Drelepates:

Annual Commissinn Profection:

Mind Ty TretailfAcHyity
Reverue Dooked:
Projeeted Cormnission:
Raemy Mights:
MNumber of Delegmtes:
Bonked Group Types:

Arrviyed in the month
bannber of Groups:
Bevenue Arrived:
Propeded Commission:
Room Mights:

Number of Delogates:
Arived Giraep Types:

hMonthhy Detail’ Activity
Nuwber of Groups Booked:
Pevenue Booked:
Projected Cotemission:
Roam Miglits:
Number of Dolegites;
Hopked Groogp Types:

Arrived in the month
\\:LIHIIIL'F {ﬂ“ GTULIPH.‘
Rewvenue Avvived:
Prujocted Comunission:
Zomm Mighis;

tumber of Delegates:
Anived Group Types:

18116 14M5 Varfance
3208, 893 £735,015 ~T2%
F18 B0 $3C,292 =20,
180y £+40 G
787 2421 2T
A el ALY 530,000 “G7%
Apri-16 April-15
1] 1]
£ b2}
10 0
1] {1
0 0
April-in rik-1
] 1
R3] £21. 14
SQ 0
[ il |
3 1)
I Assn,
March-1% Tarel-15
2 )
524,467 %4
57 0
124 0
all U
2 Camp,
March-16 Marih-35
L1 1
gt F15,158
by $rod
[ B3
1] a1
1 Smf.
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Muouthty DetailfActivity

Number of Lireups Boaleed:
Revermpe Doaked:

Prajected Commmission:
oo Mights:

wmber of Telerates:
Buoked (Group Types:

Arrived i the munth
Frimber of (e s
Bevenne Arrived:
Crajecied Commission;
Eaaom Miglhits:
Humber of Dalesatas:
Artivad Group Typos:

Rloulbly Delailt A clivity

MNumber of Grougs Bonked:
Revenue Booked:

Profuecied Corrmissinn
Room Mgl

Wryvhor of Delezatos:
Bouked Group Types:

Arvived ip the mepth
umhcr of Grougs:
Heveaue Arrived:
Urnjeced Lommoission:
R Nights:

Mumber of Delagaies:
Acrived Groupr Typos:

olorely Trecail/Avtivily

Mumber of Groups Bonked:
Revenue Booked;

Projected Comrpiscion:
Ruowan Mighte:

Murniber of Delagzares:
Boukuxd Gropp Tyizes;

ArTived i_the montiy
Mirnher of Cirgops:
Reverze Anived:
I'rajected Lpmmission:
RuumNiujuls:

Mumber of Deloemtes:
Armived Giroup Types:

Februgry-lh
i

Bl
o

I'ebroarv-168
1

R
514,600

NE

170

1 Corp.

Junmgrv-16
1

$a1

Fo

{

LI

Derember-[5
|

105255
514,282

B

170

| Corg.

e,

Tebruary-15
2

a5 g3

Jo

345

235

1 Corp. | Assoe

Eehrpapy-[3
2

Fou7s

bx54

56

£

P Emf, 1 Conp.

»

221,482
Bl.2E%
175
104

I Corp. 1 Ammoe

Januare-13
I

£3,141

o

24

15

| Sl

blecember-14
]

B

£

1]

i

&676%
2867 %
BdG%
TH93%

e et e e e Bmm e m e e

e ma

LYo TP V)
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Munthly Detail’Activity

Mumiber of Groups Broled:
Royzne Booked:

Trojectad Commission:
Koom Nights:

Murrber of Delemaies:
Bovhked Giroup Typos:

Arrived in L noath
Mumher of Groups:
Reverue Arrived
Prajesrsd Cooundssioa:
Berorn Migiits;

Mumiber of Delerares:
Arrived Group Tvpes:

PhEunthly TrewnilfAvtivily

Number of Granps Bonded:
lievenus Hooled:

Progpectid Comrakssion,
Fonm Mighis:

Hwniber of Delomales:
Bookud Group Types:

rrived in tl
Mumber of (rroups;
Fevemme farjved;
Prodected Commission,
Raemm Yights:
Number of Delegatas:
Arrived Group Types:

Mondhly DelailiAacibvity

Mumber ol Gronps Bonkel:
Revenue Baoke:l:

Projected Conunission:
Baoom Wigits:

Mumber of Delagazes:
Buokec Group Typos:

sprived il 3
fummiber of Gronps:
Ravenns Arrivead:
YPrajected Comrission:
Riwen ™ E5||1l_-;'.

Mumzer ol Trelogates:
Arrivad Crroup Types:

Hovember- 15
1

Jas280

hEH

211

150

1 Asun.

Muovember-[3
0

B0

$0

P Carp.

Qctobey-13
3

$16,154
31,049

171

134

Il Coep. | Assn, ] Sl

Sepienibhey-15
3

SHEESD

30

11

Ly

1 Ca Asse, 2 Smf

Septenber-13
Z
533,553
=547
347
|32

[ Comp., B SmT

November-14
1

B0 By

0

[k

Tl

I Core.

Nergmhber-14
i

1]

0

[}

0

Leiobe-14
0

B0

b 1

a

i

September-14
4

F3%,493
%1525
230
0

1 Smf,

septcnber-14
i

$521,651
$27.677
TR
[645

2 Corp, 1 Asan, [ Smf

21%

34%
150%

-E59%:

5%
-2,

-94%
DG
-91%
=B
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Manihly BretailiAelivily
Mumnsher of trvaonps Bonlied:
Tevenue Bookesd:
Trojected Comraission:
Hoper. ™MTadhs:
Toamvbeer ol Peloranes:
Boabed Lo Tppes;

Aerrived in Abe monih
Hurnizer of {hroraps:
Fevenus Arrived:
Mivjooted Cormmission:
Eoom Mights;

Muommber of Lelesates:
Apived Group 'y pos:

Monihly Dretail/Avtivily
Mumber of Groups Boaked:
Rovenue Hooked;
Trijecicd Comumiss’on:
Koo Mights:
Mhamaber of Pelepnias:
Booked Sroup Typus:

Arrived in the month

Mumber of CGinops;
Lrevene Apived;
Vo mled Commission:
Rooor Nights:

Fumier of Lialegates:
Arviveef Chronp Types:

Augast-15
1

LY R
10 Sae
L2

KLY

| A,

Augusi-15

Jniv-15
2
a2
oy IR
i

68

2 8umif

July.15

3

fa 232

$1,749

A1

154

| Assowe, 2 Sinl

NUMBER OF LEADZR Generateil a3 of 430016;

Tolal Mumber of Liady Generaicd in Provious YVears:

2004201 178
ntxanld4 fr2
2005203 17
RN 119
DOTOCI D B

A00aMG 107
2008200 151
272008 208
20652007, 205

Angust-14
2

ool
LEEY:

ulk

30

2 5mf

Agrust-1 £
1

333744
51,912

"3

30

i Smf

Jduly-14
1
$10,800
o

33

i)

I Senf.

July-14
i
$32,75
$1,912
o3

30

1 3mf.

1351

1425%
8l0%

-100%
-iC0%
-t00%:
~1C0%

-28%

20%
7%

-4%
-Ba%
127%
A20%
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north lake tahoe

Chamber | CVB | Resort Association

NLTRA Executive Committee

Tuesday, May 24, 2016
7:30 a.m.
NLTRA Offices
Agenda
A, Open Session

1. Ttems for Board Agenda — June |
4. Contract approval
Sandy shared that the contract is scheduled to be on the June 1 agenda. Staff met with Evin
the week prior to provide responses to questions that she had regarding the Scope of Worlk.
Wally asked when we would have the contract to review and Sandy said she wonld contact
Erin to find out.

2. Strategic Discussion ideas
a.  Strategy for increasing Destination Visitor segment of marlet
b, Placer Recreational Facilitics Master Plan — Andy Fischer
c. Funding alternatives — Trails Development and Maintenanee, Destination Visitor
Marketing, Transit Vision
d. Presentation requests: Martis West/Brockway Campgrounds (May), Orthopedic
Advisory Committee
e. Homewood Development Update
T, Update on the Area Plans
Crystal Jacobson will be providing an update on the Area Plan process along with the
current proposed timeline for completion.

3. Financial Reports Update — Al Priester
Al shared the allocation formula that will be used for 2015/16 to share the administration
expenses across all depariments. The linancials that were before the Finance Commiltee in
May needed some corrections which should be in place for the hoard meeting,

4, Workforee Project
Contributions for the Workforce Project from the North Shore have been coming in — so far
TCPUD, NLTRA, Morthstar and IVCBVE have committed to provide funding. Sandy has
other requests out and feels conlident that the full $20,000 will be raised. The Business
Associations are helping to promote to businesses and recruit volunteers, There are open
spols for board members il they would like to volunteer as well,
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4. Sguaw Valley Redevelopment Spealing Points
MAodrafe of spealdng puints that have besn ediled by Iivid Tihrman were circulatel, These
wore decimed to e in line with how past prafects were treated. The Flanning Cammission
mects ok June 23 and Sandy will be available to speak on behadf of ¢he NLTRA af {hai
meeting. She wilk tey fo arrive early and gof on the gpealey’s list hefore fhe lizt geis tan long
— it way felt that 16 would not be a good wse of her fime do be at dhe meeling 2l dey. The
speaking points will ance again be sent 1o the board for their approval and can alse be
siubmitied in letéer form do the planning conomission,

6, Crmanizaiicn Stucivee Task Foree = Recommendadions, Best sitatepy for revicw aned
discussion?
Ll was suggesded 1hal a preliminary drall of Lhe recommendations coald be in e fone 1
packet tn be discnssed imder statf reports and that the deep disensinm eonld talee place at
the retreai.

7. Board Ratreat: Jone 28, 29, or 309 Tincfrans — ginoar pm?? Key fopics¥ Faciiitation!
The prefercnce would Be lor ihe board ectreat to e on Wednesday, Janc 29 from anon to 5
pm. Thi= datec and time will need to be ennfirmed by the whaole board at the meeting on
June 1.

8. Omber Pusiness
Mur oiher buxingss,
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north lake tahoe

Chamber | CVB | Resort Association
June 1, 2016

Subject: Meonthly Activity Report—May, 2016
From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

1. North Lake Tahoe Resort Triangle Transportation Vision Coalition

e The Placer County portion of the North Tahoe Truckee Transportation
Vision was approved by the Placer County Board of Supervisors at its April
19" meeting with direction to move forward with initiating the Plan.

e PCTPA Board wvoted unanimously to forward the wupdated Draft
Transportation Sales Tax Expenditure Plan ta all County jurisdictions for
approval. After approval by a majority of jurisdictions, the PCTPA Board will
consider adoption of the transportation sales tax ordinance at its June
meeting.

e |f adopted by PCTPA, the Placer County Board of Supervisers then acts to
place the ordinance on the November ballot.

= The NLTRA Board said the NLTRA should support the County-wide sales
tax measure and the suggested items In the proposed North Tahoe
expenditure plan. The Board said a greater outreach should oceur to North
Lake Tahoe voters to help determine the order of priority with Transit, Trails,
and Road maintenance expenditures that would be funded by the sales tax.

+ CIT Committee recommendad Board approval of the FM3 consulting firm's
draft NLT voter survey and Letter of Agreement at its May 23™ meeting.

» The voter survey will then be conducted by FM3 during mid-June.

2. North Lake Tahoe Express

s A competitive procurement process (RFQ) for operator selection was
issued on December 23" based on the new B & O Plan.

= Contractor proposals to operate the NLTE were received by TMA on
February 3"

e The steering committee has now interviewed the strongest applicant and
has started contract negotiation and preparation. Update at May 23" CIT.

« ltis anticipated that the contract will be approved by the TMA Board at

Its June meeting

3. FY 16-17 Proposed Transportation Services and TOT Budget
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e CUT has recommended $1,570,750 to continue existing transportation
services and programs, and to initiate more frequency during the peak
winter and evening service during the off-season.

= This recommendation was approved by the NLTRA Board at May 4"
meeting and will be submitted to Placer County as part of annual
agreement.

4. Status of All On-Going Capital Investment Projects
. Project list as of May 31% is attached. These status reports contain
scheduled project completion dates.
. The Business Associations have completed TOT funded repairs to the
barge that will be available for the July 3 and 4" fireworks displays.
o May project invoices received for payment include:
o SVFSD Winter Bike Trail Snow Clearing
o DPW Truckee River Corridor Access Plan
o Martis Valley Bike Trail
¢ UC Davis Lake Tahoe Water Conditions Visitor Displays

5. Annual “Call for Projects” Capital Investment TOT Funding Process
e At its March 8" meeting, the BOS approved all 11 projects and TOT
funding totaling $2,203,500, as was recommended by the NLTRA Board
and Cl/T Committee.
e Approved TOT funds will be available as of July 1, 2018.
. Staff is preparing individual Agreements with each Grantee prior to any
funding being invoiced.

6. Next Capital Investment/Transportation Committee Meeting (one week early)
=  The next Committee meeting is scheduled for Monday, June 20, 2016,
1:30 p.m. until 4:00 p.m., at the Tahoe City PUD.
] Everyone is welcome to attend these meetings and take part in
project discussions.

. Other Meetings and Activities Attended

« Tuesday Morning Breakfast Club

« Basin Bikeway Partners Meeting

» NLTRA Board

e  TMA Board Annual Strategic Workshop

e  Truckee Trails Mountain Bike Trails Meeting

s  Tahoe City Golf Course Partners Meeting
 UC Davis Lake Conditions Visitor Exhibit Meeting
« | AFCo Board Meeting

» Tahoe Transportation District Board

« NLTRA Finance Committee Meeting
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MLTRA Organization Task Force

1.inking Tahose Transportatian Community Meeting
Armgen Tour Monkor

CUT Committaa Maating

Lake Tahoe Leadership Presentation



2015-2016 Project Funding Needs Status
As of May 31, 2016

Aunproved Projects Expected Project  Contract Contract Possible
Invoices Code Completian Amount 1516 Inv.
Wayfinding Signags Instaliation A2 SIANIE $150,000 $83,439
M.T. Beglﬂnal Mark Trzilz and Ag 11500918 $135,000 Fi135.C00
Wayfinding

Taheoe Clly Field Station Wayfinding  A-10¢  8M/2016 $6,250 53,154
Dollar Creek Shared-use B2 104302018 $265,000 3265 000
tordhstarMartls Vailey Blke Trail B4*  117200201% HS0Z 048 $413,402
Truckee River Corridar Access Flan BE-5 I35 2265 000 363,092
Homewnod Trail Construction B-7  tCMB2015 SGC0, 000 $200,000
Tahoe Vista Recreation Area B-3  Tif12012 5500000 524622
Truckee River Tiail Restoration B-15" 100312018 3433 8RY $355H,192
Squaw Valley Bike Trail $246.500 246,500
Rehabilitaticn B-18*  G/302017

North Tahoe Shared-Use Trail B-3» 1143062015 $100,000 $95,672
The Stages for Performing Arts B3 9302014 596,000 $2,293
Tahos Public At Program (B 13E016 150,000 $134,152
Lake Tahoe Water interactive N-5*  @M70°6 $55,000 $5,550
Speedboat Beacn Access MFP E 4=  &/30/20%6 550,000 $£50,000
Community House Gy B302076 5400 0CC $400,000
Fanny Bridge Hwy SR 89 Match o W30E06 $486 667 $496 667
Narth Tahoe Parking Analysis G-8 12312015 866,000 $1,126
King"s Beach Fier Concept Plan 39 BI3WICI6 526 000 25 000
King's Baach Boarcdwalk & Gataway

Flan 3-13 G016 $140.000 FiD1 375
Tahoe City Parking Prajact Plan G-16*%  B/302016 585,000 55,560
Tahce City Mobility Improvement

Plan G158 BTG $85.C00 $ro.666
Eignage-ifilz Markers H-1  Ongoing $1.500
Tahoe Pedestrian Safely Program H-z  Ongoing 518,00 54,618
Regional Trangit System Brandng J2 gEnmI1e $100.0C0 $78.500
Squaw Vallay Winter Trail Saow

Remacval (Maint. ) M-3*  ARHZ016 $70,000 540,051
Neorth Tahoe Barge Repair (Maint) H-7¢ {02016 $10.075 340,075
Apmroved Projocts Totals: 33,372,188

‘Projecis to be Siarled During 15-156

Notes
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