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EXECUTIVE SUMMARY

September saw the Bank of England hint that the
interest rate (which has been at an historic low

of 0.25% for over a year now) would rise before
the end of the year. This resulted in the Pound
strengthening against the Dollar touching $1.35 to
£1 - a rate not seen since June 2016.

The above good news thankfully overshadowed

the remaining uncertainty surrounding the UK’s

exit from the European Union, the falling stock
exchange and the rather misleading data published
by the New York Times stating visitation to the USA
by Brits had fallen 15%.

The National Travel and Tourism Office (NTTO) put
these figures into context by clarifying they were for Q1
of 2017 only (typically the lowest season for UK to US
travel), and that figures for April were actually up 14%.
Coupled with the fact that the data was not destination
specific meant that these falls could largely be
attributed to the much heavier impact on destinations

reliant on the family market, such as Florida.

UK Brexit talks have continued throughout
September despite the EU’s reluctances around a
number of issues, including what the UK pays to the
EU when it leaves, the rights for EU citizens in the
UK and UK citizens in the EU, and also the Northern
Ireland border.

News across Europe focused on Catalonia’s
upcoming independence referendum from Spain.
The Catalan regional government has insisted that
the poll goes ahead, while Spain’s constitutional
court has suspended the legislation underpinning

the referendum while it rules on its legality.
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ANGELA MERKEL REMAINSROOTED AS CHANCELLOR OF GERMANY

Elsewhere in Europe, Angela Merkel won her fourth
term in office. However, her victory was clouded
by the hard-Right AfD party winning its first seats
in parliament - the first time an overtly nationalist
party has entered the German parliament since the
Second World War.

Earlier in the month, adverse weather caused
devastation across the Caribbean, the US and
Mexico. Category five Hurricane Irma killed at least
72 people in Florida and 112 in the Caribbean. Fast
on its heels, Jose and Maria also caused destruction
in its wake, including US territory Puerto Rico. Mid-
month, an earthquake struck central Mexico killing
at least 337 people. It is estimated that damage

could surpass $2 billion.

UK airlines have featured negatively in both travel
and mainstream news this month. Thomas Cook
Airlines rescheduled more than 40 flights due

to strike action by its pilots, while Ryanair stole
headlines with news that they had cancelled 2,100
of its 103,000 flights.
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Shortly after, the airline caused uproar when it

announced the cancellation of 18,000 flights from
November. In total, 34 winter routes have been
suspended and the Civil Aviation Authority has
launched enforcement action against Ryanair for
‘persistently misleading passengers with inaccurate

information’.

Also in travel news this month, VisitEngland
Jaunched a ‘Join the World - Discover the UK’
campaign to target 16-24 year-olds, while Bell
Pottinger, a UK pubilic relations company, collapsed
after being accused of running a campaign to stir
up racial tension in South Africa.

Black Diamond'’s long standing commercial
partnership and close relations with British Airways
helped facilitate and all-important review of BAs
online and offline booking platforms to develop the
California gateway and beyond product search and
functionality. Full details are highlighted with the
trade meeting section.
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TRADE ACTIVITY

TRAININGS

Bailey Robinson

The trade team travelled to the Bailey Robinson head
office to train the sales team. Bailey Robinson is looking
to develop its California programme and will meet with
Black Diamond at WTM. Although North Lake Tahoe is
not attending WTM this year, the team will ensure the
destination is included within this discussion.

Agents trained : 2

Ocean Holidays

Black Diamond Trade Account Manager, Brendan
Croft, travelled to the Ocean Holidays’ head office in
Romford to train their staff on California, including
North Lake Tahoe.

Agents trained : 31

Skiworld

The Black Diamond Travel Trade team travelled to the
Skiworld office in Hammersmith to train its current
and new team members on North Lake Tahoe's winter
season. The training encompassed skiing in Squaw
Alpine and Northstar, with a product update on both
California and Nevada also being delivered.

Agents trained : 6

Abercrombie & Kent

The Black Diamond Travel Trade team travelled to
A&K’s main office in Cheltenham and trained the
tour operator’s new starters on North Lake Tahoe,
including a member of their Chairman'’s club who
looks after some of their most important and high
spending clients. Charlotte Wells (Product Manager)
was also present during the training and feedback
from the team was extremely positive. Brendan
focused on the Ritz Carlton at Northstar.

Agents trained : 6

Vacations to America

The Black Diamond Travel Trade team travelled to
the Vacations to America office in Harpenden to
train its sales staff on North Lake Tahoe. Richard
Wimms (Director) and Nan Wimms (MD) were also
present during the training.

Agents trained : 4

MEETINGS

America’s First Coast Travel

The team met with Chairman & CEQ, Frank Levene
and Board Advisor, Colin Brodie from specialist
operator, America First Coast Travel. The operator,
who until now has specialised in luxury travel to
America’s east coast, is recapitalising and investing
in programme expansion to reflect its burgeoning,
discerning client base. The key focus of the meeting
was to influence preference for expansion into
California, while focusing on North Lake Tahoe's
proximity to key California gateways. The outcome
was to successfully drive innovative thinking behind
their expansion plans to ensure inclusion of North
Lake Tahoe product and inventory.

Next steps will involve working closely with the
operator to assist with introductions to receptive
operators and suppliers, with a view to reflecting
the destination within dedicated itineraries, pre-
planned and flexible fly drives and tours. A full
programme of B2C promotional activity and co-op
marketing programmes are planned to coincide
with a 2018 launch, dates TBC.
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British Airways and British Airways Holidays

The trade team is in conversations with British
Airways Holidays to understand how we can
develop their multi-destination booking engine

for California and have more exposure for the
destinations beyond the gateways, including North
Lake Tahoe.

Black Diamond met with Chris Rankin, Head of
Agency & Consumer Sales and Mark James, Key
Partnership Manager to discuss North Lake Tahoe’s
positioning within BA’s in-house distribution
channels and specifically its dynamic packaging
search and multiple itinerary system limitations.
The team subsequently extended the discussion
with BA Holidays’ Senior Product and Marketing
team to lead a thorough review of their programme
offerings with a view to better quantifying

beyond gateway destinations and how they are
featured across the BA Holidays platform search
functionality.

In reflection of the work North Lake Tahoe has done
to complete the Sure2Care doc requirements with
Hotel Beds to be active for sale across the BA.com
platform, the team is keen to seek co-op marketing
opportunities. The intention would be to amplify
the messaging while driving innovative itinerary
development and ultimately widen destination
awareness, appeal and visibility.

Next actions include a planned ‘'show and tell’ with
BA Holidays’ Product and Marketing personnel,
which is scheduled for 25 October.

The Black Diamond trade team will undertake a full
review of the site and the complex functionality that
has grown California visitation in 2017, with a view
to influencing product innovation and development
of North Lake Tahoe inventory & itineraries. A full
competitor analysis, review and comparison will also

be undertaken as part of the project.

California UK & Ireland Mission

July saw Visit California undertake its sales mission
which happens every 2 years. Sarah from North
Lake Tahoe was in attendance along side with
Brendan. The sales mission included 17 product
manager meetings in London and 7 product
manager meetings in Manchester that ran an IPW
style speed date format.

Along side the product meetings, there was also

a travel agent roadshow in both London and
Manchester to meet, train and network with front
line staff. Ireland was also on the itinerary and we
travelled to Dublin for a networking brunch in which
50 people from product and marketing managers,
to front line sales staff were in attendance.

DNATA

The team met with Director Commercial Strategy
and Services, Matt Bell and team to discuss brand
and destination positioning opportunities for North
Lake Tahoe across their extensive B2B and B2C
brand portfolio.

Originating from Dubai in the Middle East, Dnata
has established itself as an industry innovator

and leading global travel Management Company,
offering a comprehensive range of corporate,
leisure, partnership and trade services. Extensive
investment and expansion in the UK has been led by
significant acquisition of established trade brands.
Comprising a mix of both consumer and business
to business brands, the travel trade remains an

important market for Dnata’s travel business.

© Their B2B and B2C brand portfolio covers muitiple

markets and target demographics scaling luxury
holidays. Made up of Gold Medal UK, PURE
LUXURY, Travel 2, Simply Luxury, Travel Republic
and TravelBag, the Dnata portfolio represents an
astonishing range of opportunities to position and
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grow North Lake Tahoe's presence within their
programmes and market across their distribution

channels.

Next actions include an extensive review of North
Lake Tahoe across the Dnata brand portfolio with a
view to identifying multiple promotional and co-op
marketing opportunities.

DSD

Black Diamond met with Annabel Cove, Head of
Trade Sales & Marketing at DoSomethingDifferent.
com & ThemeParkBeds.com to discuss developing
their programmes to reflect more innovative
dynamic California experiences, attractions and

activities.

B2B specialists, DSD are one of the UKs largest
providers of tours and experiences to the tour
operator community and work extensively with
most key players. California is currently a major
development focus and DSD hope to influence
a wider regional product split to include desert
national parks, coastal and wine country to drive

offerings back to the wider operator community.

Following a previous meeting with DSD Business
Development Manager, Keeley Webb, Black
Diamond will work with North Lake Tahoe to extend
the Jead to local tour companies with a view to
working with DSD and the UK market. Dialogue
remains fluid.

If Only

Brendan met with Nigel Fell who has taken on a
consulting job to help If Only develop their business.
Recently it was announced that the the senior
management team from Travel 2, one of the biggest
b2b operators in the UK had left to start a full scale
development of the If Only brand.

If Only are a luxury b2b operator specialising in the
the far easy, India and Asia. With the new set up

they are going to be launching a full USA program
in November which will see them chase after the
mid luxury range (4 star and above) from a b2b
point. '

They have identified this is a major growth spot in
the market with a needed gap for someone to do
on a b2b base. They have ambitions plans of growth
over the next 12 months and will be keeping us
updated as it moves forward with the launch.

Thomas Cook

The team met with Stuart Adamson, Group Director,
Media & Partnerships at Thomas Cook Group to
discuss the Thomas Cook/Brand USA and California
Everywhere partnership. This meeting was linked

to the ongoing challenges in driving consumers
beyond gateway destinations, including North Lake
Tahoe as we look to drive incremental sales across
Thomas Cooks online and offline platforms.

Targeting the tour operator’s dynamic packaging
search and multiple itinerary system limitations,
discussions have instigated a thorough review of
the programme offerings to better promote beyond
gateway destinations and how they are featured
online and offline across Thomas Cook platforms

and search functionality.

Next actions include a full review meeting with
Thomas Cook Product and Marketing teams,

which is scheduled for mid-October, to evaluate
the current North Lake Tahoe product and tour
inventory. Ultimately the deep-dive will identify and
facilitate specific co-op marketing opportunities

to amplify North Lake Tahoe messaging, widening
destination awareness, appeal and visibility.
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Travel Counsellors

The trade team met with Nicola Hollihead from
Travel Counsellors. Nicola is planning to expand
their USA product with a big focus on California.
Nicola proposed a Travel Counsellors California
incentive Fam to be promoted from December to
the end of January. The Fam would take 20 TC's to
California on two different itineraries and end with
a finale for all participants. Brendan is continuing
conversations and will push North Lake Tahoe as
one of the destinations included in the Fam.

Travco

The team met with Christine Hollister from Travco
who is looking at expanding California product.
Travco has a solid product offering in LA and San
Francisco and is now looking to extend to San
Diego and next year further develop the rest of the
state. Christine is in touch with the trade team for
additional support when needed.

Travel Bulletin Awards

On the evening of 4 September the trade team
hosted key product managers on a table at the Travel
Bulletin Awards. During the evening the team had the
opportunity to network and update trade contacts
on developments in North Lake Tahoe. The product
managers on Black Diamond’s table included Will
Boocock from Original Travel, Dominique Kostias and
Adam Vanstone from Flight Centre and Anne Wyle
and David Mclaren from USAirtours.

Vacations to America

The trade team met with Richard Wimms from
Vacations to America. Richard is looking to expand
and update Vacations to America’s California
product in their brochure and online. A number of
itineraries and hotels were suggested for inclusion
with a focus on North Lake Tahoe product. Richard
is developing a marketing campaign and will send a
proposal to Black Diamond pre-WTM,
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Reno
Tal'm A WORLD_ WITHIN,

A STATE APART.

north lake tahoe

Comida - Presentacion, Sales Mission 2017
Martes 24 de Octubre
Piso 51 Torre Mayor, Ciudad de México

Tour Operator / Agencia ~ Nombre

1 |Abiega Operadora Juan Carlos juancarlos@abiega.com.mx

2 |Abiega Operadora Silvia Ortiz silvia@abiega.com.mx

3 |Asesoria y Consultoria Turistica y Empresarial José Luis Sanchez Panamefio asesoriaturistica@yahoo.com

4 |Alborada Viajes Elizabeth Rodriguez elyzamar@yahoo.com.mx

5 |Alborada Viajes Cristian Rodriguez elyzamar@yahoo.com.mx

6 [Almundo Mariana Morales mariana.morales@almundo.com
7 |Alternativas Turisticas Maria Teresa Torre alt.tur.mtt@hotmail.com

8 [Atrapalo Francisco Maldonado francisco.maldonado@atrapalo.com.mx
9 [Atrapalo Giseli Montes

10|Catur Manuel Chavelas mchavelas@catur.com.mx
11|Catur Erick Garay egaray@catur.com.mx
12]Consolid Karina Figueroa terrestres@consolid.com.mx
13|Contravel Monica Cardenas monica.cardenas@contravel.com.mx
14|Creatur Ricardo Alvarez ralvarez@creatuviaje.com
15|Bargain Tours Alejandra Antunez alejandraa@bargaintours.com.mx
16 |Boni Viajes Patricia Nieto boniviajes@hotmail.com

17 |Despegar ) Adriana Saldafa agsaldana@despegar.com

18 |Dreams Destinations Elsa Castro elsa@ddmexico.com

19|Dromos, Sintegra Viajes Guadalupe Vargas gvargas arellano@hotmail.com
20 [El Mundo es Tuyo Veronica Garcia trafico@elmundoestuyo.com.mx

21 [El Mundo es Tuyo Daniel Hidalgo

22|Euromundo Rubén Gonzélez rgonzalez@euromundo.com.mx

23 |Fale Turismo Ana Lena del Castillo faleturi@hotmail.com

24 |Fale Turismo Estefania Camin faleturi@hotmail.com

25 |Felgueres Travel Group Olga Mufioz olgatluna@aol.com

26 |Giras Turisticas Alicia Teran girastur@hotmail.com

27 |Incentivos y Convenciones Alma Mondragon amondragon@icsa.com.mx

28 [Incentivos y Convenciones Gildardo Lara lara@icsa.com.mx

29 [Integradores BTS Sonia Maiz smaiz@ibts.com.mx

30|Intervia Maria Elena Jean intervia@prodigy.net.mx

31 [Jaho Vacations Julio Hemandez julio.aho@jahovacations.com
32 [Kroa Operadora Andres Paredes armando.medina@kroa.com.mx
33|La Casa del Viaje Maria de Lourdes Almendares  |lulualmendares@lacasadelviaje.com
34 |La Casa del Vigje Pilar Gomez pilargomez@Ilacasadelviaje.com
35|Le Blanc Tours Dina Jimenez dinajimenez@leblanc.com.mx

36 |Le Blanc Tours Carmen Mora agencia@leblanc.com.mx

37 |LifeStyle Travel Network Maribel Perez maribel@lifestyletravelnetwork.com
38 |LifeStyle Travel Network Fabiola Vera fabiola@lifestyletravelnetwork.com
39 [Link Overseas Enrique Marin e.marin@linkoverseas.com.mx
40 |Malviajada Maru White maru@malviajada.com
41 |Multiviajes Adriana Quepons adrianaquepons@hotmail.com
42|Mundo Joven Veronica Correa v.correa@mundojoven.com
43|Mundo Joven . Susana Rossi v.correa@mundojoven.com
44 |NetTravel Evelyn Ibarra evelyn.ibarra@nettravel.com.mx
45|NetTravel Sofia Vargas evelyn.ibarra@nettravel.com.mx
46 |Nuevo Mundo Doris Stempa doris.stempa@amail.com

47 [Ofertur Leticia Garcia

48 Ofertur Claveria Jorge Gutierrez jalbertocastro@yahoo.com.mx
49|Opesa Monica Covarrubias operaciones@opesa.com.mx

50 |Pasaporte ltinerante Angie Silva pasaporteitinerante@gmail.com
51 |Profetur Cesar Sanchez csanchez@profetur.com.mx
52|Sibarita Ma. De Lourdes Robleda VelaZlulu.robleda@mundosibarita.com.mx
53|Sibarita Roberto Guiza R roberto.quiza@mundosibarita.com.mx
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Sintegra Viajes

Humberto Garza

Touring Plus

Elizabeth Urbano

Touring Plus

Josue Gutierrez

Travel Impressions

Lourdes Trejo

Travel Impressions

Veronica Hernandez

Travel Shop Nancy Lara
Turismo Charabati QOdette Charabati
Turismo Dema Carlos Gonzélez
Turismo Dema Alejandro Salgado
Valero Viajes Ricardo Valero
Viajes Alimay Maite Sahagun

Viajes El Corte Inglés

Alfonso Zavala

Viajes Iberoamerica Operadora

Jennifer Escamilla

Viajes Intermex

Alejandrina Hemandez

Viajes Sears Rocio Carrasco
Viajes Sears Emmanuel Anguiano
Viamar Operadora Maria Luisa Luengas
Vigal Operadora Mario Lépez

Vigal Operadora Alma Vigal

Vimsa Luis Solis

World Travel Feet Karla Bade

garzaelizondo@gmail.com
eurbano@touringplus.com.mx
eurbano@touringplus.com.mx
lourdes.trejo@travimp.com
veronica.herandez@travimp.com
eurbano@touringplus.com.mx
charaba@prodigy.net.mx
carlos@turismodema.com.mx
alejandro@turismodema.com.mx
ricardovalero@valeroviajes.com.mx
MAITESAHAGUN@hotmail.es
reservas@viajeseci.com.mx
jcano@iberoamerica.com.mx
producto@iberoamerica.com.mx

gerencia@viajessears.com.mx
supervision@viajessears.com.mx
mlluengas@viamar.com.mx
direccion@vigaloperadora.com.mx
almavigal@hotmail.com

Isolis@vimsatours.com

myworldtravelingfeet@gmail.com




