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May 2019
Conference Report

A. New Meeting & Event RFPs:

1.
2.
3.

© 0N U

11.
12.
13.
14.
15.

16.
17.
18.

19.
20.
21.

22.
23.

24,
25.

26.
27.

28.
29.

30.

North Bay Swell Lacrosse Club, June 2019; 24 room nights, 48 people

AmTrav Corporate Travel — TS Meeting, June 2019; 20 room nights; 10 people
ServiceNow — Training & Certification Leadership Meeting July 2019; 52 room nights; 13
people

Teva Pharmaceuticals — July 2019 Meeting; 56 room nights; 14 people

38 North Connections — AS July 2019 Company Offsite; 75 room nights; 140 people

HPN — 50%" Birthday Event; July 2019; 32 room nights; 32 people

Milliman — West Coast Retreat; August 2019; 120 room nights; 60 people

AJC — World Congress 2019; August 2019; 135 room nights; 60 people

DigiCert — CAB Meeting; September 2019; 63 room nights; 40 people

. Arthur J Gallagher — 2019 PestSure Fall Meeting; September 2019; 245 room nights; 120

people

Charter Spectrum — MDU Customer Advisory Board Fall 2019; September 2019; 60 people
Rollbar — 2019 October Offsite; 200 room nights; 50 people

Tahoe City Productions — Christmas in Tahoe; November 2019; 490 room nights; 70 people
ScanSource — Golden Ticket 2020; January 2020; 45 room nights

University of Florida Continuing Medical Education - Winter Anesthesia Conference;
February 2020; 170 room nights

BASF — Master Contractor Program 2020; February 2020; 100 room nights; 100 people
Cloud Security — 2020 Sales Kick Off Meeting; March 2020; 1100 room nights; 400 people
Evangelical Lutheran Church in America — Bishop’s Assistants Meeting; March 2020; 335
room nights; 120 people

NuVasive — Chairman’s Club 2020; April 2020; 192 room nights; 110 people

SutterHealth — Governance Symposium; April 2020; 345 room nights; 165 people

California Special Districts Association — Special District Leadership Academy Conference |l
2020; 212 room nights; 70 people

ACTS 29 - West Lead Pastor Retreat 2020; July 2020; 360 room nights; 250 people
EveryChild California — Great Administrators Seminar 2020; July 2020; 215 room nights; 150
people

Helios Education Foundation — 2020 Retreat; August 2020; 68 room nights; 30 people
Society of Marketing Professional Service - PRC 2021 Annual Conference; 580 room nights;
300 people

TravelBound & SkiBound — April 2021 Youth Ski Trip; April 2021; 84 room nights; 44 people
Bakery Equipment Manufacturers and Allieds — Annual Meeting 2021; 947 room nights; 350
people

Vistar Corporation — Annual Business Meeting; August 2021; 950 room nights; 350 people
California State BeeKeepers Association — 2021 Annual Convention; November 2021; 442
room nights; 350 people

EventPrep, Inc. — Strong Bonds Event #ARNG-FY19-00058; September 2019; 54 room nights;
52 people



Definite Meetings & Events:

1. Omnicell Q3 PMO Meeting, August 18-22, 2019, 45 room nights; $11,542 in room revenue
and 15 ppl at the Hyatt Regency Lake Tahoe

2. Direct Selling Association — Sales & Marketing Conference 2019, December 10-12, 2019; 400
room nights; $43,125 in room revenue and 350 people at the Hyatt Regency Lake Tahoe

Site Visits:

1. May 10-11, 2019 - Storck LP, USA — July 2020; 228 room night; 95. Properties visited: Hyatt
Lake Tahoe, Resort at Squaw Creek, Ritz Carlton and Village at Squaw Valley. Offsite venues
visited: Thunderbird Lodge, Gar Woods Grill & Pier, and High Camp

2. May 21-22, 2019 - National Conference of State Legislatures Pew Jjuvenile Justice Meeting —
September 2019; 83 room nights; 40 people. Properties visited: Hyatt Lake Tahoe and
Edgewood

. Trade Shows & Events Attended:

1. May 6-8, 2019 Connect New York
2. May 6-11, 2019 National Association of Sports Commissions
3. May 28-31, 2019 HelmsBriscoe ABC
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MARKETING COOPERATIVES & EVENTS:
e Sko’n’Ski in conjunction with the Flight Centre Expos - Sydney/Melbourne/Brisbane

TRAVEL TRADE SALES CALLS & MEETINGS:
e Attended:
o IPW:]June 1-5t% - Tahoe Mountain Lodging and The Hyatt partnered with
North Lake
o Held 57 Meetings - Leads to follow
o Hosted a Post-FAM of 14 journalists and 16 travel trade representatives
e Upcoming Shows:
o UK & Ireland Sales Mission - July
o Visit California Canada Mission - September

INTERNATIONAL MEDIA:
e Future Media:
o Canadian Traveller Magainze - June
o China Media FAM - 3 journalists with Travel Nevada - June
o Canada Digital Influencer FAM - October

TRAVEL TRADE FAMS:

e Hosted:
o PostIPW China FAM with the RSCVA -5 agents
o PostIPW FAM with Visit California - 16 agents

e Future FAMS:
o MailPound Travel Agent FAM with the RSCVA - June
o BLC FAM RSCVA - July
o Air Canada FAM - October

INTERNATIONAL OFFICE UPDATE:
e Working on all three office updates for the 2019/2020 year.
e (anada October Update:
o Conducted trainings in Toronto at Truffle Pig & Flight Centre
e UK/Ireland Update:
o 85 Total Agents trained: BA Holidays, American Sky,
o 2 Meetings Conducted with Table Talk Media and Virgin Holidays

e Australia October Update:
o 2 Meetings Conducted: Travel Counsellors and Helloworld/Qantas Holidays




o 332 Agents trained at Mogul Ski, Skimax agent event in Melbourne, Flight
Centre Sydney & Brisbane, Sno’n’ski, Skimax reservations team, Qantas
Holidays, Travel Partners and AMEX

o 10 Snow Expo’s: Snow Travel Expo’s in Sydney & Melbourne, Travelplan
Consumer Expo’s in Melbourne, Sydney and Brisbane, Mogul Ski consumer

event

VISAVUE DATA, Q1
¢ Domestic Data

o Quarter 1: January- March
Total Spend: $130,829,030

O
o Y/Y Growth: 14.3%
O

Average cardholder spend: $255.92

Top Markets By Spend ($)

Top Markets by Cardholder Count (# of people)

San Francisco - Oakland

San Francisco ~ Oakland

Sacramento - Yolo

Sacramento - Yolo

Reno, NV

Reno, NV

Los Angeles, Riverside, CA

Los Angeles, Riverside, CA

San Diego, CA

San Diego, CA

New York & New Jersey

New York, Northern New Jersey

Seattle -Tacoma - Bremerton

Seattle -Tacoma - Bremerton

Washington, Baltimore, DC

Chico - Paradise, CA

Chico - Paradise, CA

Stockton - Lodi, CA

Salinas, CA

Washington -Baltimore, DC

e International Data

o Quarter 1: January- March
o $1,761,520
o -11.4% growth
o Average cardholder spend: $331.24
Top Country By Spend ($) Top Country by Cardholder
Count (# of people)
Canada Canada
Australia United Kingdom
United Kingdom Australia
China China
Mexico Mexico
New Zealand Argentina
Brazil France
Argentina Germany
France Peru
Hong Kong, China Brazil
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Points for Web Content ~ Matketing Committee Meeting ~ GoTahoeNosth.com

updating co-op staff regularly regarding functionality issues found within the site
. checking site daily and fixing issues such as links, errors, etc.
proofing and making content edits throughout the site
designing and editing pages for various subjects such as events and recreation
. researching, submitting, posting and editing events
. contacting event producets by phone and email
showcasing three featured events on the home page
finding and changing out stale or invalid content
starting new business listings
- making requested content changes to business listings and events
approving pending listing and event changes made by businesses
finding better quality images and switching out when available
corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteets for area events

JHelles Flllor

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com



