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Leisure Departmental Report
July 2019

MARKETING COOPERATIVES & EVENTS:

e (Global Itinerary Project:
o Subsidized by the High Sierra Council
o Site visits to the area in September 9-10th
o Includes: 15 high quality photos, blog creation, social media stories/posts in

English and German and built out itinerary development

e Travel Weekly: California Plus Magazine
o ¥ page advertisement & %2 page advertorial
o 60K copies are produced and sent to major travel agencies
o Estimated travel agent reach is 175K

TRAVEL TRADE SALES CALLS & MEETINGS:
e Site Visits conduced with:
o Best Day Travel, Mexico - properties shown: Mourelatos, Tahoe Mountain
Lodging, Squaw Valley Lodge and The Resort at Squaw Creek
e Attended:
o UK & Ireland Sales Mission
= Largest delegate attendance in California history (41 DMO/hotel
representatives) ;
= 3 cities: Dublin, Glasgow, and London
= Consisted of: B2B meetings, travel agent tradeshows, media
receptions. We met with 19 product managers from key companies
and over 220 travel agents.
e Upcoming Shows:
o Visit California Canada Mission - September
o Vancouver World Expo - September
= Our in market firm DCI will be attending. Sharing the booth with
Newport Beach & Huntington Beach to reduce cost
o Active America China - September
o Travel NV Mexico Sales Mission - September
o LA Sales Calls with RSCVA - November

INTERNATIONAL MEDIA:
e Future Media:
o Travel Nevada - Food & Travel, Mexico - September
= 172K monthly distribution
o Canada Digital Influencer FAM - October
= Gold Pass Program shared with Mammoth Lakes & Yosemite



TRAVEL TRADE FAMS:

e Attended/Hosted:
o RSCVA Biggest Little City FAM - July 16-18th

e Future FAMS:
o Air Canada FAM - October
o Australian American Express Luxury FAM - November
o MTS Pre & Post FAMs - March/April 2020
o Travel Masters VIP Incentive Trip, Canada - May 2020

INTERNATIONAL OFFICE UPDATE:
e (Canada October Update:
o Trainings Conducted: Sarah trained new in-market representative, Tania
Kedikian
o 2 Key Meetings: Flight Network - large OTA and Senior Discover Tours.
o Nextup:
e UK/Ireland Update:
o Attended the UK Sales Mission
= Agents trained: 220
o Trainings Conducted: Holiday Architects
= Total agents trained: 2
o 5 Key Meetings Conducted: British Airways Holidays, Funway Holidays,
Hayes and Jarvis, Travel bulletin, and Travel Counsellors
e Australia October Update:
o 6 Key Meetings Conducted: DriveAway, Qantas Hotels, Delta, American
Express, Travel Counsellors
o Highlights: Brand USA/Delta and Virgin 4t of July Event
o New Ikon Package: MountainWatch Tour 2020 - coming to Squaw Valley
January 25t - Feb 1st. This is a five-week tour that MountainWatch is
embarking on to become Ikon Tour Experts. Guests can go to five Ikon
resorts as a package they are now selling.
e NEW: German/Australia/Switzerland - representation launching on September 15t
Contract has been approved by the marketing co-operative and signed.

PROJECTS:

e Year End International Summary - included separately.

VISAVUE DATA, Q2
¢ Domestic Data
o Quarter 2 - April- June
o Total Spend: $102,807,260
o Y/Y Growth: 5.5%
o Average cardholder spend: $230.88



Top Markets By Spend ($)

Top Markets by Cardholder Count {(# of people)

San Francisco - Oakland

San Francisco - Oakland

Sacramento - Yolo

Sacramento - Yolo

Reno, NV

Reno, NV

Los Angeles, Riverside, CA

Los Angeles, Riverside, CA

San Diego, CA

San Diego, CA

New York & New Jersey

Chico-Paradise

Phoenix - Mesa, AZ

New York & New Jersey

Seattle-Tacoma-Bremerton

Seattle-Tacoma-Bremerton

Chico - Paradise, CA

Stockton - Lodi, CA

Denver- Boulder, CO

Las Vegas, NV

e International Data

o Quarter 2: April - June

o $1,019,904
o -9.8% growth
O

Average cardholder spend: $212.97

Top Country By Spend ($) Top Country by Cardholder
Count (# of people)

Canada Canada

United Kingdom United Kingdom

Australia Australia

China Germany

Germany China

France France

Japan India

Mexico Mexico

Thailand Ireland

New Zealand New Zealand
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Canada:

North Lake Tahoe International Efforts Update

e Key Highlights

)

O O O

O O O

O
UK/Ireland

Secured 49 key tour operators and travel agency sales calls in the course of 18/19
Trained 8 key sales associates during an in-person destination for Flight Centre
Launching advertising campaign with Flight Centre

Secured 58 participants which collectively generated an average of $26,375,000 CAD
in annual bookings and $450,000 CAD per individual in sales production

Kensington Tours adding product

Air Canada FAM October 15-17 (10) agents (2) sales managers

Transitioning workload to Tania Kedikian

Hosted event in Vancouver in April resulting in a 4.53 score for NLT’s appeal

e Key Highlights

O
o
O

Australia

Total Agents trained: 499

Hosted the UK SuperFAM in October with (8) agents

Hosted (2) multi-destination FAMs with Napa, Mammoth, South Lake Tahoe &
Huntington Beach. Sip, Surfand Ski FAM in March

Virgin Holidays co-op USA multi destination holidays launched in March as an
itinerary to include San Francisco, Sonoma, North Lake Tahoe and Tuolumne County.
California Clinic is an opportunity for Virgin Holidays staff can ask questions through
a Workplace by Facebook group or in person.

British Airways co-op with the Daily Telegraph also featured online. Print publication
Saturday, January 19th,

Hosted a multi-platform marketing campaign with British Airways

Other marketing campaigns included: Gold Medal Travel Agent, Virgin Holidays Sales
Incentive, American Sky Travel, Ski Solutions and launched North Lake Tahoe’s new
site on InTheSnow.Com

28% increase in brochure/product placement

e Key Highlights

@)

©)
o
@]

Total Agents Trained: 844

Co-op marketing campaigns with: Sno’'n’ski, Luxury Escapes Magazine,

Our Gate 7 in market rep attended all of the Australia & NZ ski shows on our behalf.
36% increase in hotel product across 16 retailers
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Additional Marketing Campaigns:
e HotelBeds - shared with South Lake Tahoe & RSCVA - touching domestic, Canada, UK & China
Best Day Travel Mexico & Price Travel Mexico — with Travel Nevada and RSCVA
Chinese Tourism Development — multi-channel campaign
CanUSA German - digital and sales incentive campaign
Ski USA & Ski Brazil winter focused digital social media campaign
Ski.com partner newsletter campaign
Passion Media Travel Trade campaign, Canada

Other Key Highlights:
e Visit California’s China Co-op - having an in-market representative attend (8) China
trainings/events on our behalf
e Joined the California Star program - adding North Lake Tahoe product to the Visit California
training platform.
e Hosted (14) International FAMs from China, Australia, UK, South Korea, and Germany

Looking towards 2019/2020 year:
e September 1stlaunching German representation with MSI
e Strategic development for all tier 1 markets
o Specifically looking into tour operator targets for France to support our High Sierra
representation.
e Attending international sales missions in all three of our markets — Canada, UK & Australia.
In addition, we will conduct a sales mission in Mexico and potentially one other market.
e North Lake Tahoe and Squaw Valley are hosting Mountain Travel Symposium 2020
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July 2019
Conference Report

A. New Meeting & Event RFPs:

1.

N

ooy s

10.
11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

Allied Solutions — 2021 Client Networking Conference — 8/20/21-8/26/21. 1140 room
nights: 460 people

Allied Solutions — 2020 Client Networking Conference — 8/21/20-8/27/20. 1140 room
nights: 460 people

Toyota Financial Services — 3/14/20-3/19/20. 116 room nights: 85 people

Incentive Travel Solutions —5/31/20-6/8/20. 655 room nights: 400 people

Air Movement and Control Association — 7/11/20-7/15/20. 67 room nights for 35 people
Council of Graduate Schools —7/8/21-7/14/21. 1,115 room nights: 250 people
Wilderness Medical Society — Winter Annual Meeting; February 2021; 405 room night; 250
people

California Department of Conservation - California Geological Survey; August 2019; 24 room
night; 12 people

California Council for Affordable Housing - CCAH 2020 Spring Conference; May 2020; 110
room nights; 200 people. '

Amazon TBD; ProServe; 10/19; October 2019; 165 room nights; 40 people

HPN Global - 60113V2 Annual Stockholders Meeting; Sept 2020; 315 room nights; 110
people _

HPN Global - 67506 - 2020 Advisory Committee Meeting; July 2020; 100 room nights; 30
people

Western Intergovernmental Child Support Engagement Council - 2022 WICSEC Annual
Training; September 2022; 1478 room nights; 450 people

Rothmans Benson & Hedges National Commercial Conference 2021; February 2021; 1265
room nights; 400 people

Lori's Gifts — Incentive; January 2020; 80 room nights; 30 people

Isagenix International LLC - Isagenix 3-7 Start Retreat; September 2020; 81 room nights; 27
people

HPN Global - 60113V3 Annual Stockholders Meeting; September 2020; 240 room nights;
110 people

HPN Global - 67755 - 2020 Assn Annual Convention; June 2020; 210 room nights; 125
people

Association of Chamber of Commerce Executives (ACCE) Foundation - Vodafone Fall Sales
Retreat 2019; September 2019; 27 room nights; 9 people

HPN Global - 67793 Incentive Group October 2019; October 2019; 33 room nights; 22
people

KAISER PERMANENTE - KP, 2020 Leadership Meeting; August 2020; 155 room night; 50
people

CrowdStrike Product and Engineering All Hands; September 2019; 1350 room nights; 300
people

Fleet Feet Sports Annual Managers Meeting; October 2020; 300 room nights; 150 people



24.

25.

26.

27.

28.

29.
30.

Dairy Farmers of America - Board & Strategic Information Meeting - July 2020; 445 room
nights; 150 people

Pacific Sociological Association - PSA - 2022 Annual Conference; March 2022; 1029 room
nights; 350 people

National School Boards Association - NSBA - COSA School Law Seminar 2023; October 2023;
499 room nights; 148 people

National School Boards Association - NSBA - COSA School Law Seminar 2024; October 2024;
499 room nights; 148 people

HPN Global - 67766-October National Fall Convention; October 2021; 712 room nights; 250
people

Council of State Governments - West LSA 2020; August 2020; 79 room nights; 25 people
Unknown Worlds Entertainment - Gaming Company Retreat; January 2020; 161 room
nights; 40 people

B. Definite Meetings & Events:

1.

HEOR Leadership and Field Team Meeting, August 21-23, 2019; $5,496 in room revenue and
12ppl at The Ritz-Carlton

American International Auto Dealers Association — Board Meeting, July 15-18, 2019, $17,575
in room revenue; 54 room nights and 26 people at the Ritz-Carlton

California Association of Area Agency’s on Aging, Meeting & Board Retreat, September 17-
19, 2019; $10,890 in room revenue; 54 room nights and 22 people

David Bayer, LLC — Legendary Life, January 1-16, 2020; $63,993 in room revenue, 257 room
nights and 140 people

American Wood Protection Association — Annual Meeting, April 23-May 1, 2020; $107,166,
760 room nights and 300 people

C. Trade Shows & Events Attended:

a. All Things Meetings Santa Clara, August 24, 2019. 325 Corporate and Association
Meeting Planners in attendance

b. BMO Financial Bank - Lunch & Learn - July 8, 2019 — Presentation to the BMO
Chicago meeting planning team and also the Montreal Team via Webinar.
Perfect target especially for the Hyatt and the Ritz. Very well received!

c. Destination Reps — Summer Golf Event —July 31, 2019 — 30 Local Chicago clients
attended lunch and a clinic or played golf. I helped facilitate the outing the day
of the event

D. Site Visits

a. Site Inspection for AFS 2020 Foundry Leadership Conference, July 30-August 1,
2019. This program is for September 2020/257 Room nights/80 Peak Rooms/150
People. This program is considering the Hyatt Lake Tahoe and the Resort at
Squaw Creek.
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