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September 2019
Conference Report

NEW MEETINGS & RFPs DISTRIBUTED:

1.

2

9.

10.
11.
12,
13.
14.
15,
16.
17.

18.

KinderCare Education- Champions Annual Kick-off January 2020. 416 room nights:
160people

Symposia Medicus #1536 — 22nd Annual Conference July 2020. 775 room nights; 155
people

Nevada Association of School Boards - Educational Summit March 2020. 45 room
nights; 60 people

Sigma Chi Fraternity at the University of Utah - Fall Formal - November 2019. 180
room nights; 350 people

Tourism Cares for Lake Tahoe - Overflow May 2020. 120 room nights; 150 people
Pesticide Applicators Professional Association — Education & Seminary, September
2020; 120 room nights; 60 people

Southeaster Lumber Manufacturers - 2023 Annual Conference; July 2023; 831 room
nights; 400 people

American Express Global Travel 2HFY20 - Contest Winner Trip. April 2020; 75 room
nights; 30 people

Sierra Pacific Synod Profession Leadership Conference 2020, October 2020; 146 room
nights; 90 people ’
HPN - 69222 Sales Kickoff - Jubilee February 2020; 480 room nights; 160 people
HPN - 69110 Winter Branch Trip OPS JM, December 2019; 36 room nights; 26 people
DMA West - Leadership Summit for CEO’s - July 2020

California Psychological Association - CPA 2021 Annual Convention, April 2021; 525
room nights; 300 people '

Johnson Controls — Best of Brands/Brand Masters = December 2021- Reception 250
people

American Society of Mechanical Engineers 2020 ASME LX Summit, August 2020; 180
room nights; 70 people

2022 California Fire Prevention Institute — Northern California, March 2022; 1575
room nights; 315 people

Kimley - Horn and Associates, 2020 Planning Meeting, July 2020; 80 room nights; 20
people

HPN - 69328 President’s Club April 2020, 120 room nights; 40 people

DEFINATE BOOKINGS:

1.

2.

Uber Eats - Executive Offsite, October 21-23, 2019; $7,585 in room revenue, 41 room
nights and 20 people at the Hyatt Lake Tahoe

OmniSci Company Kickoff, February 3-5, 2020; $78,498 in room revenue; 450 room
nights and 150 people at the Resort at Squaw Creek

CrowdStrick Commercial Team, February 18-20, 2020; $21,840, 120 room nights and
160 people at the Hyatt Lake Tahoe



4. Coalitions & Collaborative, Inc - After the Flames Workshop, April 5-9, 2020; $66,000 in
room revenue; 450 room nights and 300 people at Granlibakken Tahoe

5. American Foundry Society Leadership, September 18-22, 2020; $59508 in room
revenue, 129 room and 75 people at Resort at Squaw Creek

SITE VISITS

a. Site Inspection for American Feed Industry Association - ELS 2020, October
2020. This program is 345 Room nights/100 Peak Rooms/150 People. This
program is considering the Ritz Carlton Lake Tahoe.

b. Planning Visit for the Water Sports Industry Association -

c. Wilderness Medical Society - 2021 Winter Annual Meeting, February 2021.
This program is 405 room nights/80 peak room/250 people. The program is
considering Hyatt Lake Tahoe, Granlibakken Tahoe, Village at Squaw Valley
and Resort at Squaw Creek.

TRADESHOWS & SALES CALLS CONDUCTED
¢ Upcoming:

o HPN Annual Partner Conference - October 3, 2019
o Connect Tech & Medical -~ October 13-16, 2019

CHICAGO CONTRACT UPDATE:

MCC MARKETING & PR UPDATES:

PROJECT WORK:

e Conference call with Ritz Carlton and RMC to plan HelmsBriscoe Fam Event
November 22-24. Assisting with HB Cares event where they are looking to do an
event that gives back to the North Lake Tahoe Community.
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TRAVEL TRADE SALES CALLS & MEETINGS:
e Attended:
o Visit California Canada Mission - September
o Vancouver World Expo - September
= Qur in-market firm DCI will be attending. Sharing the booth with
Newport Beach & Huntington Beach to reduce cost
o Active America China - September
= Attended with the RSCVA and met with (30) China specific receptive
tour operators
o Travel NV Mexico Sales Mission — September
» Hosted tradeshows with Mexico’s largest OTAs — Best Day & Price
Travel
» Trained (64) agents at Al Mundo, Travel Impressions, Viajes Palacio
and Ofertas Turisticas.
= Hosted (2) main events that featured travel associations, trade media
and influencers

INTERNATIONAL MEDIA:
e Hosted
o Travel Nevada - Food & Travel, Mexico — September
= 172K monthly distribution
e Upcoming
o Canada Digital Influencer FAM - October
= Gold Pass Program shared with Mammoth Lakes & Yosemite

TRAVEL TRADE FAMS:
e Hosted FAMs
o Travel Nevada Australia, Mexico & Canada trade FAM
e Future FAMS:
o Air Canada FAM - October
DCI Immersion Trip — October
RSCVA China FAM - October
Australian American Express Luxury FAM - November
MTS Pre & Post FAMs — March/April 2020
Travel Masters VIP Incentive Trip, Canada — May 2020

O 0 O O O

INTERNATIONAL OFFICE UPDATE:
e NEW: Launched German, Austria & Switzerland office




o Company: MSI
o Immersion training conducted online, German press release was pushed out
to local media and in the German market, North Lake Tahoe featured in trade
newsletter.
o Next steps: TOURISTIK Training
e C(Canada October Update:
o Agents Trained: 35
o Conducted online webinar with Senior Discover Tours - NLT and Mourelatos
hosted
o (7) Key Meetings: Aimia, Gravitate, Group Voyages Quebec, Huntington
Travel, New Wave Travel, Vision Canada, Voyages Laurier Du Vallon.
o Attended the Visit California Sales Mission
=~ B2B meetings conducted in Toronto
» Travel event events in Montreal
= Travel agent & media events in Vancouver
o Key event: North Lake Tahoe was represented at the Vancouver International
Travel Expo. Key meetings were conducted with The Travel Group and
Protocolo. Post show report to be included in October’s report.
e UK/Ireland Update:
o Trainings conducted with Scott Dunn
= Total agents trained: 7
o (6) Key Meetings Conducted: Audley Travel, British Airways, Holidays
Architects, Inspiring Travel Company, Travelbag, and USAirtours
o Key news: Thomas Cook, one of the largest UK/global tour operators filed for
bankruptcy and close their doors.
e Australia October Update:
o 21 Agents Trained
o (15) Key Meetings Conducted: Excite Holidays, Fligh Centre, Expedia TAAP,
Travel Partners, Sno’n’ski, Travel Associates, Luxury Escapes and more.

PROJECTS:
e Hosted Visit USA Parks photographer and writer

Attended the High Sierra Council Meeting — Bishop, CA
Tourism Cares Conference:
o Booked this industry conference for May 2020 with Squaw Valley
o Logo is created, images provided, and planning is underway
o Site Visits - November 2019
China Ready Document:
o Rough draft complete, edits underway
o Next step - rebranding
MTS 2020 _
o Hosted site visits August 19-21st
o Sponsorship requests went out
o Planning for Group FAM, Trade FAM and event are underway



Events Update
Katie Biggers
October 2019

Chamber
o Community Awards, location and date solidified
o OVL-Squaw Valley, April 237, 2020
e Working on soliciting for auction items
® Pricing out auction software
e Promoting two Small business seminars
o 10/29 How to Pitch your Business and Network Effectively
o 11/13 Effective Marketing and Advertising Tools for Small Businesses on a Budget
Special Event Partnership Funding
e Emails have been sent out to all Event producers notifying them of the opportunity
e Press release went out to promote the offer and social media blast
e October 18" Applications are due.
e Partnership Funding Selection Panel will take place on Thursday, November 7t
Marketing Event Sponsorships '
¢ Autumn Food and Wine
o TAA worked on PR and bringing in journalists/media to event
o Completed & submitted liquor license and insurance paperwork
e Spartan Race
o In contract negotiations for 2020
o Negotiating an option to have a booth at an out of market Spartan Event (NYC/SoCal)
o Asking Spartan to add a Sunday night concert/activation to keep people in town
o Potential showing of Out of Bounds on Friday
* Tahoe Film Festival
o Looking to show Qut of Bounds at festival in December
e WinterWonderGrass
o March 27-29, 2020
o New PR person, looking to broaden reach
o Increase transportation and lodging
o Caravan to WinterWonderGrass Events
* Oct17 Tahoe Food Hub Event — Food and Conversation
*  QOct 18- Moe’s BBQ — Free Concert — Midnight North
®=  QOct 19- Alibi Ale (Truckee)— Free Concert- Midnight North
s  Wanderlust
o Decreasing amount of North American festivals, we will be one of the three and the only 4 day US festival
o Potential opportunities to have a booth at an out of market Wanderlust event. Either Brooklyn or Palm
Springs
¢  Mountain Travel Symposium 2020
o 2020 Welcome Party planning in progress
o Hoping to show the Out of Bounds video at event
e Tourism Cares .
o Producer Site visit November 7-8% 2019
o Planning community visits and nonprofit partnerships
Upcoming Events
e Partnership Funding Events
o Halloweekends at Homewood | October 25-27 @ 3-9pm
e Marketing Sponsorship Events
o 2019 Tahoe Film Fest | December 5 — 8 | North Lake Tahoe
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