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Board of Directors: 

Chair: Samir Tuma, Tahoe City Lodge | Vice Chair: Adam Wilson, Vail Resorts 
Secretary: Dan Tester, Granite Peak Management I Treasurer: Jim Phelan I Tahoe City Marina 

Christine Horvath, Squaw Alpine I Jon Slaughter,Sugar Bowl Resort I Kevin Mitchell, Homewood Mountain Resort 
Greg Gooding, Resort at Squaw Creek | Andre Priemer, Ritz-Carlton, Lake Tahoe 

Brett Williams, Agate Bay Realty I Stephanie Hoffman, Granlibakken Tahoe | Tom Turner, Tahoe Restaurant Collection  
Karen Plank, Placer County Appointee | Jeff Cowen, TRPA  

Advisory Committee: Erin Casey, Placer County Executive Office 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/89021361386?pwd=NzBxdWhWdFhKcFFESE1QYWxmTWxIZz09 

 
Meeting ID: 890 2136 1386 

Passcode: 391511 
+1 669 900 9128 US (San Jose) 

 
 
8:30 a.m.  1.  Call to Order – Establish Quorum 

 
8:35 a.m. 2. Public Forum – Any person wishing to address the Board of Directors on items of interest to the Board 

not listed on the agenda may do so at this time. It is requested that comments be limited to three 
minutes since no action may be taken by the Board on items addressed under Public Forum. 

 
8:40 a.m.  3.  Agenda Amendments and Approval 
 

8:45 a.m. 4. Consent Calendar – All items listed under the consent calendar are considered to be routine and/or  

have been or will be reviewed by the Board and approved by one motion. There will not be a separate 

discussion of these items unless a Board member or staff person requests a specific item be removed 

from the consent calendar for separate consideration. Any item removed will be considered after the 

motion and vote to approve the remainder of consent calendar motions.  

Page: 1  A. NLTRA Board Meeting Minutes from June 3, 2020 Link to preliminary online document 
Page: 5  B. Approval of CEO Expense Report for June 30,2020  

 
The Committee Action Summary is provided for informational purposes only. Minutes are available as 
finalized at www.nltra.org 

● Finance Committee Meeting June 24, 2020 & July 29, 2020 
● Tourism Development Committee June 23, 2020 
● In-Market Tourism Development Committee May 26, 2020 

 

NLTRA Mission 
To promote tourism and business through efforts that enhance the economic, 

environmental, recreational and cultural climate of the area. 

 

[Cite your source here.] 

BOARD OF DIRECTORS MEETING 

Date: Wednesday, Aug 5, 2020 

Time: 8:30 a.m. – 11:00 p.m. 
Virtual Zoom Meeting 

                                           

https://us02web.zoom.us/j/89021361386?pwd=NzBxdWhWdFhKcFFESE1QYWxmTWxIZz09
https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
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8:50 a.m.            5.  Action Items  
Page: 7 A.  Mask-Up Campaign Contract Approval 
Page: 12 B.   Approval of Cvitas TBID Contract – Jeff/Bonnie 
Page: 20 C.   Approval of the 2020/21 NLT Marketing Coop Budget 
      
9:30 a.m. 6.   Informational Updates/Verbal Reports  

A. COVID-19 Update -  Know Before You Go Guide - Jeff 
B. TBID Re-launch – Jeff  

Page: 22 C.    Consumer Marketing Recovery Campaign - Augustine Agency Team  
C. Consumer Social Media & Content Update - Abbi Agency Team  
D.    Update on Marketing Cooperative Committee Members - Jeff  

Page: 35                            E.    Responsible Travel & Mask Up Tahoe Content Campaigns - Amber Burke & Liz Bowling  
  
10:15 a.m.  7. Reports/Back up – The following reports are provided on a monthly basis by staff and can be pulled        

for discussion by any Board member. 
Page: 42  A.  Destimetrics Report June 30, 2020 
Page: 43  B.  Conference Revenue Statistics Report June 2020 
Page: 48  C.  Reno- Tahoe Airport Report – Passenger and Cargo Statistics June2020 
Page: 57  D.  Tourism Development Report on Activities, June 2020 
Page: 63  E.   Event Update – Cancelled/Postponed Events, June 2020 
Page: 67 F.   Visitor Information Center Visitor Report, June2020 
Page: 68 G.  North Lake Tahoe Resort Association Preliminary Financial Statements June 2020 
Page: 87 H.  North Lake Tahoe Marketing Coop Financial Statements June 2020 
Page: 93  I.    Membership Accounts Receivable Report June 2020 
Page: 94  J.    Financial Key Metrics Report June 2020 

Page: 95                            K.   Tahoe Regional Planning Agency Updates  
Page: 98  L.   COVID-19 Updates 
    
10:20 a.m. 8. CEO and Staff Updates  

 
10:25 a.m.  9. Directors Comments 

  
10:30 a.m. 10. Meeting Review and Staff Direction 

 
11.Closed Session 

12. Adjournment 

 
 
 
 
This meeting is wheelchair accessible     Posted online at nltra.org 

https://www.gotahoenorth.com/wp-content/uploads/2020/07/NLT-Know-Before-You-Go-Guide-Final-7.7.20.pdf
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NLTRA Board of Directors Report 

August 4, 2020 Board Meeting 

June 2020 Overview 
Paid Media  I  Social Media  I  Communications  I  Earned Media  I  Leisure & Conference Sales  

 

Advertising I Promotions I Media  

● We began a small paid consumer campaign on June 22nd, focusing on the​ Get Back to Nature 

recovery message.  However,  the campaign was put on hold July 3rd after seeing the natural 

demand for the region.  

○ Ran on Facebook, Instagram and Paid Search 

○ Targeted Sacramento - the idea was to start close geographically and then move out as 

consumers became more comfortable with travel.  

● Paid search played a key role in the campaign success, providing the highest CTR (5.78%) and the 

most TOS (281) and Book Now (54) conversions.  The average session duration was 1:51 and the 

average pages per session was 2.6.  

● Website sessions (97K) are at an all-time high, surpassing each month throughout the entire 

fiscal year.  

● Within paid social, high TOS conversions in prospecting and story ads suggested an overall 

eagerness for people to begin travelling to the NLT region, and presents an opportunity to find 

new customers.  

○ Instagram drove the majority of Book Now and TOS conversions at a lower cost per 

conversion.  

● Our Millennial and Family audiences were visiting the site more often, suggesting an eagerness 

to travel.  The Boomer audience was much less engaged, likely due to fears of traveling during 

COVID.  Once the campaign is turned back on, we’ll look to optimize impressions to the Family 

and Millennial audiences to make a more efficient use of spend and increase conversions.  

● MCC paid media remained paused.  

 

Content (Blogs + Newsletters + Rich Content) 

● Key Themes: Responsible Travel, COVID-19 Crisis Communications, Sentimental Thank You 

● Campaigns: Ropening Responsibly  

● Newsletters Posted: 1 

○ North Lake Tahoe - Get Back to Nature 

■ 22.5% Open Rate (8.7% growth), 1.1% Click Through Rate 

● Blogs Posted: 1 

○ Get Back to Nature as North Lake Tahoe Reopens 
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■ 935 Page Views, 2:23 average minutes spent on page 

● Created and launched Reopening Responsibly Video Series 

○ 4 videos highlighting various business sectors, using local business representatives to 

convey the message.  

■ Responsible Travel: Amy Berry, Tahoe Fund 

■ Lodging Safe Practices: Ashlee Barton, Hyatt-Regency Lake Tahoe | Bill Dietz, 

Tahoe Luxury Properties | Alex Mourelatos, Mourelatos Lakeshore Resort 

■ Restaurant & Retail: Alibi Ale Works | Muse  

■ Outdoor Activities & Public Lands: Via Ferrata | Nevada Dept. of Conservation & 

Natural Resources 

 

Social Media  

● Total Followers: 228,822 

○ Total audience increased by 0.4% with total net audience growth increasing by 43.9% 

compared to the previous month.  

● Total Impressions: 2,724,610 (+ 165% month over month) 

● Total Engagements: 121,266 (+51% month over month) 

○ Overall engagement is up compared to the previous month by 51%.  An increased 

posting schedule benefited the engagement and impressions on our page, with 

impressions seeing the highest analytical spike.  

● COVID-19 Messaging 

○ Know Before You Go 

■ We incorporated the Know Before You Go Guide into social media messaging. 

Links to the guide were regularly included and other messaging was pulled 

directly from the guide.  We continued to utilize aspirational images to ensure 

the messages were seen, as those perform best across our channels.  

○ Reopening Responsibly Video Series 

■ Promoted the 4-part video series both organically and through the boosting 

budget across all social channels. 

■ As of 7/29 the campaign saw the following results: 

● Impressions: 84,156 

● Reach: 70,392 

● Engagements: 3,998 

● Comments: 90 

○ Local Business Promotion 

■ Increased promotion of local businesses in a variety of sectors.  Lead with safety 

and educational messaging.  

 

Event Marketing  

● Spartan has officially announced the cancellation of the 2020 North American Championships in 

North Lake Tahoe at Squaw Valley.  NLTRA is in communication with Spartan regarding 2021 and 

will bring information to the Tourism Development committee in August and the NLTRA Board 

of Directors in September.  

 

Communications (NLTRA / Local)  

● Initiatives  
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○ Regional Communications Call: continued participation with regional PR/PIO 

stakeholders to share outreach, responsible recreation/travel messaging, and campaign 

updates (1x per week) 

○ Placer County/Executive Board Core Call: continued participation on leadership team 

calls to discuss current NLTRA and Placer County COVID response initiatives (3x per 

week) 

○ Facilitated communications with the local lodging community on reopening support to 

Placer County Public Health Officer, Dr. Sisson, ahead of the June 9 BOS meeting and in 

conjunction with state reopening guidance for lodging on June 12  

○ Campaigns: continued Stronger Together messaging; began to discuss Mask Up Tahoe 

advocacy campaign  

○ Began development of COVID response infographic to report on combined local and 

consumer efforts  

○ Developed Town Hall presentation for June 16 meeting to share regional approach on 

reopening; crafted key talking points for NLTRA portion  

○ Facilitated BACC meeting with regional partners on June 18 

○ NLTRA Newsletters: Seven newsletters were sent throughout the month of June with 

focus on business reopening guidance, Free Personal Protection Equipment, responsible 

travel resources and community Town Hall meeting information 

■ Average Open Rate: 42% 

■ Database Sends: 4,100 (196 organic referrals since March)  

 

Earned Media (Domestic + International)  

● Overview: completed budget recommendations for FY 20-21 scope and determined metrics tool 

for media database and placement tracking/reporting. Organized calls with multiple tracking 

service providers to determine best plan for Public Relations in the upcoming Fiscal Year. 

● Media Inquiries & Pitch Angles: focus remained on responsible tourism - how to access the 

North Lake Tahoe destination and recreate responsibly with Know Before You Go content. Safe 

travel was also a key point - how businesses have adjusted policies/practices to safely reopen. 

● Media Relations & FAMs: 

○ Began working with Weidinger PR on regional golf media tour for August 10 

○ CNN Travel: How lodging has reopened safely; why consumers continue summer travel 

○ Forbes: Responsible travel in outdoor mountain destinations 

○ Began working with Amy Whitley for fall Pacific Northwest road trip story  

○ Crafted wellness travel pitch for Marin Magazine  

● Press Releases:  

○ Worked with regional DMO partners (South Lake Tahoe and Truckee) on reopening 

press release and corresponding media videos for distribution on Friday, June 12 

○ Worked with regional DMO partners (South Lake Tahoe and Truckee) on responsible 

travel/Know Before You Go press release ahead of July 4 holiday weekend for 

distribution on Thursday, June 25  

● Placements: 

○ KTVN Channel 2: ​Lake Tahoe-Truckee Communities Reopening Ahead of Summer Season  

○ Sierra Sun: ​Lake Tahoe-Truckee Move Further into Reopening  

○ RGJ: ​Truckee-Tahoe Reopening Businesses  

○ Visit California Newsletter (distribution: 163,000) 
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https://www.ktvn.com/story/42242390/lake-tahoetruckee-communities-reopening-ahead-of-summer-season
https://www.sierrasun.com/news/lake-tahoe-truckee-move-further-into-reopening-video/
https://www.rgj.com/story/news/2020/06/12/nevada-coronavirus-update-what-we-know-friday-reno-las-vegas/5347120002/


○ Sierra Sun: ​North Tahoe Town Hall focuses on Reopening 

○ Tahoe Ski World: ​Responsible Travel over July 4 Holiday 

○ 7x7.com: ​25 Things to do in Tahoe Summer 2020  

 

Conference / Group Sales  

● Group Sales Booking Pace: 

○ Due to the COVID-19 outbreak, the number of leads generated for the months of March, 

April, May and June have decreased dramatically. The month of March was down 50% 

compared to last year, April was down 73%, and May was down 87% compared to the 

same months in 2019.  The number of leads in June 2020 was at 50% as compared to 

June 2019 

● RFPs/Leads Distributed: 

○ 10 leads distributed 

○ Estimated: 4,488 room nights  

● Definite Bookings: 

○ 1 definite booking - California Association of Code Enforcement Officers, October 202, 

45 room nights 

● Site Visits Conducted: 

○ Virtual site inspection completed for the American Bar Association  

○ Hosted an in person site inspection for Search Ministries - looking for a program in July 

2021 

● Group Cancellations due to Covid-19: 

○ American Wood Protection Association - Annual Meeting 2020 4/23/2020 - 5/1/2020, 

670 room nights, $107,166 room revenue, Hyatt Regency Lake Tahoe 

○ Coalitions & Collaboratives, Inc (COCO) - After the Flames Workshop and Conference, 

4/5/2020 - 4/9/2020, 400 room nights, $66,000 room revenue, Granlibakken Tahoe 

○ Northstar Travel Media - Mountain Travel Symposium 2020, 3/29/2020 - 4/4/2020, 2672 

room nights, $596,375.00 room revenue, Resort at Squaw Creek, Village at Squaw Valley 

and Squaw Valley Lodge. 

○ US Ski & Snowboard Association - U.S. Freestyle Championships 2020, 3/18/2020 - 

3/22/2020, 55 room nights, $7,623.00 room revenue, Granlibakken Tahoe 

○ THERMO FISHER SCIENTIFIC, Thermo Fisher Scientific Meeting Lake Tahoe, 5/4/2020, 

5/6/2020, 20 room nights, $6,870.00 room revenue, Ritz Carlton Lake Tahoe 

○ Masons of California - Masters & Wardens Leadership Retreat, May 1-3, 2020, 224 room 

nights, $31,136.00 room revenue, Hyatt Regency Lake Tahoe. 

○ California Special Districts Association-General Manager Leadership Summit 2020, 

6/27/2020-7/3/2020-410 room nights, $76,146.00 room revenue, Resort at Squaw 

Creek  

○ California Association of Code Enforcement Officers - Annual Semiar, October 19-23, 

2020, 680 room nights $120,000 room revenue, Resort at Squaw Creek, Rebooked 

October 3-7, 2021 

● Projects: 

○ Created MCC Newsletter with updated MCC and Covid-19 information  

○ Started bi-weekly sales reports going out to all DOS’s in the region  

○ Participated in CALSAE Annual Town Hall Meetings  

○ IDSS CRM Clean up is well underway  
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https://www.sierrasun.com/news/local/things-are-different-up-here-north-tahoe-town-hall-focuses-on-reopening-tourism-plans/
https://www.tahoeskiworld.com/fourth-of-july-tahoe/
https://www.7x7.com/25-things-to-do-lake-tahoe-this-summer-2646289138.html


○ Conducted analysis of MCC markets and reassigned markets within the existing sales 

team. 

■ Sarah Winters - Northeast 

■ Freg Howey - West Coast, focusing on CA and Pacific Northwest  

■ Bart Peterson - Mountain/Midwest/Southeast 

○ Chicago Efforts 

■ Our in-market representative, Denise, hosted virtual zoom classes and has been 

hosting meeting planners in the region for complimentary delivery of pizzas and 

take-out options.  

Travel Trade / Leisure Sales  

● Trade Shows/Sales calls: 

○ Attended German IPW Breakfast  

○ Participated in Date A Destination with Australia Tour Operators with 6 high level tour 

operators. 

○ Participated in Virtual Domestic Travel Agent Roadshow with over 150 domestic travel 

agents. 

● International Update: 

○ Key Changes: For 20/21, we will only be contracting with Gate 7/Australia and 

DCI/Canada due to COVID-19 and the slow return of international travel. 

● Projects: 

○ NLT travel trade newsletter went out 

○ An International Audit on airline seats and capacities was completed.  This has been 

dispersed to all DOS’s in the region. 

○ Finalized budget making for 20/21 

● Meetings attended: 

○ Visit CA International Committee 

○ Visit CA Rural Committee 

○ Attended High Sierra Visit CA planning meeting  

● Visa Vue: 

○ Please see attached for the domestic VisaVue and international VisaVue annual 

summaries 

● Next up: 

○ 20/21 goal setting 

 

Reno-Tahoe  International Airport 

● June 2020 vs. June 2019 

○ Passengers were down 75.2% 

○ Average enplaned load factor was 56.2%, down 23.3 points 

○ Departures were down 67.6% 

○ Seats were down 65.3% 

○ Cargo was up 4.2% 

● Year-to-Date June 2020 vs. the same period last year 

○ Passengers were down 50.7% 

○ Cargo was down 4.1% 

● Fiscal Year 2019-2020 vs. Fiscal Year 2018-2019 

○ Passengers were down 21.4% 
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○ Cargo was down 2.7% 

● Volaris will resume service at RNO on August 3 with a Monday and Friday schedule for the 

month of August.  Plans are being worked out with CBP to provide more social distancing in the 

Federal Inspection Facility (FIS).  The last flight operated by Volaris was on March 30. 

 

62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106




