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N | north lake tahoe

January 2021
Conference Sales Report

NEW MEETINGS & RFPs DISTRIBUTED:

1. Osteopathic Physicians & Surgeons - OMM Weekend, 6/11/2021-6/13/2021, 100 room
nights, 50 people

2. American Bar Association - FSLC Spring Meeting, 5/9/2023-5/14/2023, 404 room nights,
225 people

3. Conference Direct - NCPA 2021 Summer Board of Directors Meeting, July 25-27, 2021, 28
room nights, 15 people

4. Palffy Wedding, September 29-October 2, 2021, 35 room nights, 50 people

Ziprecruiter - President Chair Enterprise Group, March 3-6, 2022, 42 room nights, 28 people

6. American Council of Engineering Companies - 2022 Summer Public Affairs Conference, June
8-12, 2022, 175 room nights, 85 people

o

NEW INQUIRIES:

1. Compass Group USA, Inc - 2022 Retention and Sales Excellence, 1/16/2022-1/23 /2022,
541 room nights, 250 people

2. Cutera, Inc - Workshop Q1, 3/4/2021-3/7/2021, 30 room nights, 50 people

3. California Warehouse Association - 2021 Annual Meeting, 3/11/2021-3/12/2021, 25 room
nights, 50 people

4. California Trails Conference Foundation- 2022 Conference, March 7-, 2022, 475 room
nights, 400 people

5. McKesson Corporation - #13724 Radiation Business & Education Meeting, October 5-9,
2021, 325 room nights, 150 people

TRADE SHOWS & EVENTS:

e Attended the MPI Southern California Chapter State of Industry Education Event - January
28th

e Attended the MPI Sacramento Sierra Nevada Chapter Membership Committee Meeting -

PROJECTS:

e Webinars Attended
o January 6 - CVENT webinar “Understand the Planner Perspective.”
o January 13 - CVENT webinar “Effectively Managing Inbound Leads”
o January 15 - webinar on “Group Business Insight, January 2021”
o January 20 - CVENT webinar “Increase RFP Conversion Rates”
e Newsletter Distribution
o January 27t - Meetings & Events Incentives on 1001 Planners located in West Coast
States. The e-blast newsletter had a 24% open rate.
e Finalized the MCC website update



¢ Finalized the MCC weddings website update
¢ Finalized our CRM database training manual

CHICAGO EFFORTS:

¢ Mailing and personally dropping off Valentine’s packages with Lake Tahoe masks & cookie
and brownie mix to top clients. Adding Bart’s info to card.
e North Lake Tahoe continues to be represented on the Chicago Destination Reps social
media sites: Facebook, Instagram and Linked-In and on the website,
e Virtual Yoga being planned for top accounts in February/March.
¢ Key events attended:
o GMC-PCMA Virtual Reception
o PCMA Convening Leaders Conference
o MPI Holiday Event
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Leisure Departmental Report
January 2021

KEY MEETINGS & PROJECT WORK
e Educated and on-boarded the five new Tourism Development Committee members
e Launched Australia PR scope of work
e Met with DCI on next phases of Canada contract
o To engage in up to (4) more webinars trainings in spring 2021
e Attended all day IDSS Sales Training
e Lead on NLT Sustainability Travel Project
o Creating content for GTN
o Working with Augustine on the development of the sustainability pledge
o Working with Kind Traveler to secure non-profit selection
o Organizing Tourism Cares Conference - looking at moving dates to fall of
2021
o Met with Sierra Business Council to go over local business involvement

TRADESHOWS, SALES CALLS & TRAININGS
e Attended the Visit CA Rural Committee
e Attended the Visit CA High Sierra meeting
o Lead on High Sierra Influencer Program - we had an RFP review and selected
company.
o Working on upcoming Tradeshow for the High Sierra - Family Travel Expo
e Participating in the upcoming Virtually Yours Travel NV Virtual Roadshow
o Currently have one lodging partner signed up - The Village at Squaw Valley
e Attended Visit Asheville’s Virtual FAM and working with Liz to develop NLT’s virtual
FAM program for spring 2021
e Met with internal team to develop new DestiMetrics distribution platform
e Upcoming Tradeshows:
o Visit CA Virtual Outlook Forum - February
o Go West Virtual Summit - March

MARKETING CAMPAIGNS
e Leisure sales newsletter went out to 3000 agents and had an open rate 22%
e Upcoming Marketing Campaign:
o Started outreach for spring NLT Expedia marketing and sales program to
select dates and recruit hotel partners
e Wrapped up Travel NV Crisis Recovery Expedia Campaign
* Focus is on destination relief and recovery. Includes dedicated
landing pages, reporting, re-targeting and competitive of NV comp set.



Campaign Dates: October 15, 2020 - January 15, 2021
Impressions: 3.05M

Clicks: 3,129

Room Nights: 103

Gross bookings: $22,690.04

VISAVUE DATA
¢ Q3 ]uly - September
o Total spend: $162,176,325
o Year over year growth during this quarter was +2.5%
o Average cardholder spend: $249.42
o Top regions visiting: San Francisco, Sacramento, Reno, LA, San Diego,
Phoenix, Las Vegas, Seattle, New York, Stockton, Chico




Chamber | Events Update
Katie Biggers |January 2021
Ongoing Webinars/Meetings

Weekly Placer County Economic Development Covid-19 Response

NTBA/TCDA Board Meetings and Monthly NTBA/TCDA Economic Vitality Meetings
BACC Committee meeting, Monthly Tourism Development Meetings, Board of Directors
Chamber Master Trainings/Member Zone + Events

IDSS Trainings led by Anna and team

Event Quarterly Meeting, Squaw, Homewood

One Tahoe City- TCDA Annual Membership Meeting

Event Sponsorships (Can be utilized for Operations/Marketing) Presented

e 2021 WinterWonderGrass
o  WWG has postponed the 2021 event to April 1-3, 2022.

o Working with producers on possibly hosting smaller local events.
o Discussing selling Merch at the Visitor Center to promote 2022.
o With the cancellation of the 2021 event, $24,400 in the event sponsorship budget are now
available.
e 2021 Spartan North American Championships
o September 25-26, 2021
o This event is still scheduled to take place in 2021 as of now. Finalizing contract now.
o With PR coming in house (Liz), we will not hire the Abbi Agency for an event contract this
year. That will return $4,000 to the event sponsorship budget.
e 2021 Lake Tahoe Summit Classic Lacrosse Tournament
o June 18-20, 2021 | North Lake Tahoe/Truckee
o This event is still scheduled to take place in 2021 as of now. Contract is finalized.
o Summit Lacrosse Ventures (SLV) has approached staff regarding some additional funding to
support new initiatives. Staff will bring more details to the committee in the coming months.
e 2021 Independence Day Fireworks
o TCDA and NTBA are currently in discussion with the firework production company
Pyrospectacular for the 2021 fireworks shows. Staff is working on gathering additional
details from both organizations and plan to have them present at an upcoming meeting.

North Lake Tahoe Partnership Funding Grants- (Marketing Sponsorships) Working on contracts, providing all

producers with information to promote MaskUp Campaigns, Know Before You Go Guides, Gift Card Campaigns,
etc.

e 2021 Homewood - Pride Ride | March 26-28 | Homewood Resort (working with producer to get
operational funding from Tourism Development out of opportunistic funds, presented at 1/26 Meeting)

e 2021 Tahoe City Food and Wine Festival {(June 6-12 Subject to Change) | Tahoe City (working with
producer to firm up their event plan and marketing plan)




e High Sierra Archery | June 12-13th, 2021 | Homewood Mountain Resort (working with producers to

expand to Squaw Valley this summer, also connecting them with EXL Media to firm up a digital
marketing plan so they can approach Tourism Development for operational funding at 2/23 Meeting)
e 2021 Tahoe Paddle Racing Series | July 24 - August 28 & 29 - September 18 & 19 | Waterman's Landing-
Carnelian Bay & West Shore
e 2021 Lake Tahoe Dance Festival | July 28-30 | North Lake Tahoe/West Shore (Working with producer
to attend Tourism Development meeting - they are requesting more operational funding on 2/23)
e 2021 TaHoeNalu | August 7-8 | Kings Beach
e 2021 Skate the Lake | August 28-29 | Tahoe City & Squaw Valley
e 2021 Halloweekends at Homewood | October 22-24 | Homewood Resort (Working with producer to

attend Tourism Development meeting - they are requesting more operational funding on 2/23)

Other Event Updates - (For Committee Reference)
e 2021 Tourism Cares

o Currently postponing from June 2021 to October 2021

o Assisting Leisure and Conference team with planning community visits and nonprofit
partnerships.

o Sponsorship funding came out of the NLT Marketing Coop budget.

Chamber/COVID-19 Communications/Ongoing Event Duties

e Lead on planning and promotion of Monthly Breakfast Club programming via Zoom (agendas, speaker
forms, creating zoom links, social media, and promoting it to partners and local calendars)

e Working to organize Partnership Funding Event Sponsorship Contracts and Event Resource Kits for
21-22 Fiscal Year (includes post event recap requirements, regional information and process document,
post event survey questions, nlt talking points, regional media contacts, logos and images) .

e lead facilitator on the Placer Shares Community Collaborative - Led Brainstorm/implementation for NLT
Emergency Rent Program in conjunction with Sierra Business Development Center, our local business
agencies (TCDA, NTBA, SVBA). Awarded $175,000 in Emergency Rent grants to local businesses.

e Working on Chamber outreach to businesses renewing membership for January Businesses .

e Keeping up on Trash mitigation efforts, sourcing bags for pickup and recycling, discussing plans with
partner organizations.

e Working on Destimetrics data sharing protocols with marketing and sales staff.

e NLT Restaurant- Take Out Tahoe Campaign -Created and continue to monitor FB Page for campaign -
“North Tahoe EATS”, and Assisting Marketing Director with other Takeout projects as needed

e Brainstorming and updating our Media Kits/Membership Benefit Brochures with up to date information

- and added benefits due to COVID reducing the amount of networking events we have, etc.

e Chamber Member 2 Member Newsletter outreach/organization and submittal to Liz

o Worked with PR/Communications to assist with NLTRA daily Blog and social channels

e Responsible for all NLTRA website updates as needed (mostly business and resource pages with all
loan, grant updates as they change daily)
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Blog and Newsletter Content
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Thank You!



north lake tahoe

Chamber | CVB | Resort Association

Public Relations + Communications
January Report

Communications

To further educate the local community on North Lake Tahoe’s Tourism Business Improvement
District, we are developing three additional content tools to be shared across NLTRA's digital
channels ahead of the District formation in July 2021. All content was written in-house and a
local videographer filmed the video. The project will include:
o An overview video describing how the TBID will work features interviews with Jeffrey
Hentz, Cindy Gustafson and Erin Casey
o An animated and still timeline graphic describes timing specifics of when a TBID was first
introduced as a funding model, the petition drive process and next steps
o A funding sources graphic that describes three key funding sources, governance
structure and areas of spend
Regional Communications Call: continued participation with regional PR/PIO stakeholders to
share outreach, responsible recreation/travel messaging and campaign updates (1x per week).
Discussions continue to be centered around holiday programming, a Leave No Trace message
for winter and Backcountry Safety Awareness Week (12/14-12/18).
8 Newsletters were issued in January with an average open rate of 36%. Focus was centered on
updated Tier guidance from the state of California, promotion of the North Lake Tahoe
Emergency Relief Fund, Placer County vaccine information, lodging data and more.
A communications toolkit was compiled to launch the North Lake Tahoe Emergency Rent Relief
Fund, inclusive of a press release and digital graphic.
Continued collaboration with local partners to ensure consistency in safety messaging.

Earned Media

Compiled seasonal pitches and story ideas ahead of the IMM TravMedia conference. This virtual
conference is typically held in New York City; this year was virtual and resulted in 37 media
appointments over 3 days with a range of top tier publications.

Continued pitching of the following press materials: What's New Winter; Takeout Tahoe; Shop
Local and TBID; shared snow totals and date-stamped photos with national press following the
January storm (this effort resulted in two placements — San Francisco Chronicle and The Coast
News in San Diego).

To ensure local media partners had facts and information pertaining to the TBID, the NLTRA
Communications Director and CEO hosted two meetings — one with Sierra Sun’s editorial staff,
one with Moonshine Ink’s editorial staff, and arranged an interview with KTKE that was
broadcast three times and shared on the station’s Facebook page.



Placements

January Issue: About Town San Diego
Distributed in various locations around San Diego

Jan. 8, 2021: KTKE
Community Spotlight: TBID; NLT Emergency Rent Relief Grant Program

Jan. 13, 2021: Wall Street Journal

Ski Tourism Faces a Boom or Bust Winter Season
UVM: 39,949,169

Domain Authority: 94

Jan/Feb Issue: Marin Living Magazine
North Lake Tahoe’s Slopes Are Open — and Safer Than Ever

Jan. 15, 2021: Moonshine Ink
Boosting Business in the Pandemic
UVM: 4,054

Domain Authority: 47

Jan. 15, 2021: Sierra Sun

Rent Relief Program offers eligible small businesses financial support
UVM: 53,624
Domain Authority: 59

Jan. 29, 2021: SF Chronicle

Photos show snow piling up at Tahoe resorts
UVM: 6,271,922

Domain Authority: 86
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