n north |ake tahoe GoTahoeNorth.com

February
Departmental
Reports

Experience

it's human (n]ature



N | north lake tahoe

February 2021
Conference Report

NE

EETINGS & RFPs DISTRIBUTED:

101 Lacrosse - June 19-20, 2021, 100 room nights, 50 people

Ziprecruiter - President Chair Enterprise Group, March 3-6, 2022, 42 room nights, 28 people
Ziprecuriter — President Chair ISO Group, March 2-6, 2022, 54 room nights, 16 people
Catholic Alumni Clubs International - 63rd Annual National Convention, July 14-22, 2023 1,
414 room nights, 75 people

Lucid Motors - Commercial Shoot, February 21-26, 2021, 45 room nights, 10 people

Tire Industry Association - Board of Directors Mid-year Meeting, June 20-25, 2022, 84 room
nights, 60 people

California Correctional Supervisors Organization — CCSO State Board Meeting, April 15-16,
2021, 40 room nights, 20 people

EIG Servic, Inc. - Employers Holdings, Inc- Annual Board of Directors Retreat, September
19-25, 2021, 84 room nights, 20 people

Bureau of Land Management - Pre-Season Fire Training 2022, April 3-7,2022, 300 room
nights, 150 people

NEW INQUIRIES:

1. Ameriprise Financial - 2021 Owner Meeting, May 2-5, 2021, 60 room nights, 20 people

2. College of American Pathologists - CAP 4/21 Executive Committee, April 15-18, 2021, 22
room nights, 10 people

3. CFM Equipment Distributors - CFM Fall 2021, September 16-19, 2021, 130 room nights, 90
people

4. OpenGov- 2021 All Team SKO, July 11-14, 2021, 747 room nights, 275 people

5. National Association for Community College Entrepreneurship - 2022 Annual Conference,
1363 room nights, 500 people

NEW PROSPECTS:

1. West Coast Lumber and Building Association - Ski Trip & Meeting, March/April 2021, 40
room nights, 20 people

2. Mccormick Systems Inc - 2023 Annual Users Conference, March 2023, 390 room nights, 130
people

3. California Manufactured Housing Institute - Board Meetings, June 2022, 10 room nights, 40
people

4, Alaska Airlines - Annual Officer Meetings, September 2022, 105 room nights, 35 people

5. KME International - Annual Meeting, October 23-27, 2021, 3200 room nights, 1200 people

6. CA Indian Manpower Consortium Inc - Annual Meeting, November 3-7, 2021, 750 room
nights, 150 people

NEW DEFINITES:
1. Lucid Motors - Commercial Shoot, 2/21/2021-2/26/2021, 63 room nights, 10 people



CONFERENCE SALES PROJECTS & TRAININGS

e Redesign of the Meetings & Conventions Planner is underway. Estimated completion
timeframe is April.

e February 2, SDR Prospecting and Lead Generation Call. Discussed how the partnership is
going and what area to improve,

e February 12, Staff attended CVENT Group Business Insights for January 2021. See attached
slide recap on this webinar. Please click here to view the link to the webinar.

e Staffreach out to new HelmsBriscoe Associates the joined the organization with welcome
emails with our new incentive along with conference resources.

e Staff passed the Cvent Supplier Network Certification exam with a score of 95%.

TRADE SHOWS & EVENTS:

e North Lake Tahoe sales staff each hosted a virtual event in their geographical markets.
o February 4, Tahoe Rum Trail Virtual Happy Hour with West Coast States Meeting
Planners with a total of eight meeting planners.
o February 18, Tahoe Rum Trail Virtual Happy Hour with Central & Southern States
Meeting Planners with a total of five meeting planners.
o February 25, Tahoe Rum Trail Virtual Happy Hour with North Eastern States
Meeting Planners with a total of seven meeting planners.

CHICAGO EFFORTS:

e Mailed Valentine’s packages with Lake Tahoe masks & cookie and/or brownie mix
to top clients.
e North Lake Tahoe continues to be represented on the Chicago Destination Reps
social media sites: Facebook, Instagram and Linked-In and on the website.
o Currently planning a NLT feature for April.
e Virtual Yoga scheduled for top accounts on March 2, 2021.
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Leisure Departmental Report
February 2021

KEY MEETINGS & PROJECT WORK
e Redevelopment of the Tourism Industry webpage is underway. Goal is to have this
completed by end of year.
e Sustainability Pledge Development underway
e Hosted a DCI training webinar
e Hosted (2) Expedia discussion for upcoming marketing opportunities.
o Asecond Travel NV opportunity
o Visit CA marketing co-op.
o North Lake Tahoe spring campaign
Attended the Reno Tahoe Territory Meeting
Attended the Visit California Training — California Now Stories
Attended Lake Tahoe Sustainable Recreation and Tourism Workshop
High Sierra Projects
o Lead on Podcast Opportunity
o Lead on Imagery Content Opportunity
o Lead on Influencer Program - May 2021
o Lead on planning Family Expo on March 16t

TRADESHOWS & FAMS
e Currently planning a Virtual Mexico FAM with Visit CA - taking place March 17t
e Tradeshows Attended
o Visit CA Virtual Outlook Forum - February
e Upcoming Tradeshows:
o Visit CA Family Expo - March
Virtually Yours Travel NV Travel Agent Show - March
Mountain Travel Symposium - April
Connect Travel - Tour Operator - April
Adventure Travel Expo - April
Visit California Team Training - April

O O 0C 0 O

MARKETING CAMPAIGNS
e Prepping spring newsletter to go out to agents through IDSS
e Re-engaging in HotelBeds Visit CA co-op, which was temporarily paused.
e Working with marketing team to develop spring 2021 Expedia Campaign

INTERNATIONAL UPDATES




e Australia contract moved to a public relations contract January ~ March. See
updates in PR report.
e Canada/DCI - limited scope of work

o Currently working on developing (4) new webinar trainings for March - Juen
o Confirmed training with Kensington Tours on April 13t
o Discussions to do trainings with Collette Tours, Ellison Tours, and Butterfield
& Robinson.
VISAVUE DATA
* Q4 Domestic Data: September - December 2020
o Total spend: $107,703,903
o Year over year growth during this quarter was +4.7%
o Average cardholder spend: $277.35
o Top regions visiting: San Francisco, Sacramento, Reno, LA, San Diego, New

York/N], Stockton/Lodi, Chico/Paradise, Seattle/Tacoma, New York, Salinas,
Modesto
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