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north lake tahoe

July 2021
Meetings & Conventions Report

W MEETINGS FPs DIS UTED

1. HelmsBriscoe - Association of Professional Tour Caddies - August 1-8, 2021, 127 rooms, 70
people

2. Scram Systems - SCRAM Systems - West Sales Team Meeting - August 30 - September 1,
2021, 54 rooms, 25 people

3. Wiley - West Regional Meeting - September 13-16, 2021, 60 rooms, 25 people

4, HelmsBriscoe - FicTiv Company Event 2021 - October 4 - 7, 2021, 450 rooms, 150 people

5. California Society of Association Executives - Association Societies Alliance 2022 Winter
Meeting - January 23-25, 2022, 50 rooms, 25 people

6. National Wildlife Federation - NWF 2022 Annual Conference - June 6 - 11, 2022, 794 rooms
300 people

7. American College of Gastroenterology - 2022 ACG Summer Board - June 15-22, 2022, 115
rooms, 60 people

8. Embroiderers’ Guild of America - Greater Pacific Region - EGA GPR 2024 Seminar - July
18-24, 2024, 385 rooms, 125 people

NEW INQUIRIES

1. Kim Nabozny Productions Inc - Mattel Photo Shoot, August 20-21, 2021 20 room nights, 10
people

2. Photo Group - Reno Tourism Photo Shoot, August 6-8, 2021, 3 room nights, 3 people

3. Denise Amber Lee Foundation - Conference 2023, January 27 - February 1, 2023, 1690
rooms, 500 people

4, Family Wealth Advisors Council, January 24-30, 2022, 39 room nights, 10 people

5. Truck Hero Group - August 27 - 28, 2021, 13 room nights, 13 people

6. The Center for the Arts - Staff and Board Retreat, September 7-8, 2021, 35 people

7. Daiichi Sankyo, Inc. - Incentive Meetings, July 19-24, 2022, 375 room, 135 people

1. Vivun Team Meeting, August 2022, 100 room nights, 50 people - Ritz-Carlton

CONFERENCE SALES PROJECTS

Conducted a ConferenceDirect Training - CD Insights with Ashlee Barton from the Hyatt
Key Projects:

o Finalized the 21/22 budget

o Finalized the 21/22 sales schedule



o Working on contracting for 21/22 partnerships with CVENT, Conference Direct, HB
and HPN.

SITE VISITS & SALES CALLS

® Hosted Site Visits:
o Hosted Wendy Berg & Mike Mercado from Soccer Shots July 13 & 14

TRADE SHOWS & EVENT

e Attended trade shows: none for July
e Upcoming trade shows:
o Connect Corporate Tampa - August 30 - September 1
Connect Chicago - September 28-29
HPN Global Annual Partner Conference October 3-6
Destination Celebration, Minneapolis Trade Show - November 2021
Connect Pacific Northwest November 15-16

c ¢ Qo ©

CHICAGO EFFORTS

¢ Ourin-market representative, Denise Cmiel focused on the below for the month of June:
o personal sales calls - meeting with clients from home
o July 20 held Destination Reps Golf Tournament

¢ (Coming up:
o Destination Reps networking event on August 12th - Chicago Dogs baseball event
o Registered for Working on contracting for the 21/22 fiscal year
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July 2021
Tourism Development Report

KEY MEETINGS & PROJECT WORK

Key Meetings:

o Hosted and attended the High Sierra Council Planning Meeting. This meeting
consisted of year end updates to Visit California and goal setting and budget
planning for the 21/22 fiscal year.

Attended Visit California’s Sustainability Summit on behalf of the High Siexrra Council
Met with Tourism Cares to initiate planning for the 2022 conference
Met with Kind Traveler to discuss next steps for sales, marketing and public relations.
Managed and wrapped up sustainability travelers.
Met with Expedia on quarterly revenue numbers
Met with Bonotel on quarterly revenue numbers
Met with HotelBeds on quarterly revenue numbers
Projects:
o Finalized the 21/22 Tourism Sales budget
Finalized on 21/22 Tourism Sales travel schedule
Finalized the NLTRA County report for tourism sales
Met with Visa Vue on new data dashboard
Reviewed and sent international scope of work recommendations to CEOs

On-going - working on IPW planning for September and [PW FAM planning for
September
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U.S. DOMESTIC INDUSTRY OVERVIEW FOR JUNE 2021

Systemwide RNO Airlines Domestic Flights — year over year comparison
Number of Flights *: Up 139% vs. June 2020, down 17.5% vs. June 2019
Capacity of Seats *: Up 143% vs. June 2020, down 14.6% vs. June 2019
Crude QOil Average: 371.38 per barrel in June 2021

38.31 per barrel in June 2020

RNO Overview for June 2021 vs. June 2020
Total Passengers: Up 303%

Avg. Enplaned Load Factor: 79.1%, up 22.9 pts.
Departures: Up 213%
Departing Seats: Up 188%

RNO Overview for June 2021 vs. June 2019
Total Passengers: Up 0.2%
Departures: Up 1.3%
Departing Seats: flat

Source: Airline Activity and Performance Reports; * Cirium Flight Schedules via Diio mi

JUNE 2021 SUMMARY

Reno-Tahoe International Airport (RNO) served 397,906 passengers in June 2021, an increase of 303%
versus June 2020, and an increase of 0.2% versus June 2019. The June 2021 total seat capacity was
up 188% and the flights increased 213% when compared to June 2020.

JSX offers non-stop flights from RNO to Orange County, Burbank, Las Vegas and Oakland using a 30-
seat Embraer 135/145 aircraft. JSX operates out of Stellar Aviation, a private Fixed Base Operator,
located at 485 South Rock Blvd. This memo does not include JSX schedule details.

On June 3, 2021, American Airlines began daily non-stop flights between RNO and Charlotte Douglas
International (CLT), the first such recorded service in RNO’s history.

On June 6, Southwest Airlines began non-stop flights between RNO and Orange County as a daily
service.

On July 11, Southwest Airlines began non-stop daily flights between RNO and Burbank.

On September 9, 2021, American Airlines will begin daily non-stop flights between RNO and Austin.
The airline will operate this route on a year-round basis .

S{NO ggggled 13,000,085 pounds of air cargo in June 2021, an increase of 4.1% when compared to
une ;
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Passengers
500,000 ]
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Difference
Alaska/Horizon 597.1%
Allegiant Air 103.2%
American 315.3%
Delta 469.5%
Frontier 925.2%
JetBlue 537.2%
Southwest 144,072 203.4%
United 44,601 361.2%
Volaris 4,753

Cargo

20,000,000
16,000,000
12,000,000
8,000,000

4,000,000

0 T T T T T T T T T 1
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In June 2021, the UPS cargo volume was up 9.4% and FedEx was up 0.9% when compared to June
2020. DHL was down 16.3% during the same period.

Reno-Tahoe
' International
Airport
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AIRLINE MARKET SHARE (passengers)

Allegiant Air, 2.1% Volaris, 1.2%
Frontier, 2.6%

United, 11.2% \1
0% -

Others, 0.7%

Southwest , 36.2%

|
Delta , 12.

American, 21.9%

Jun-21 Jun-20 YQOY Change
Alaska/Horizon 9.4% 5.5% 4.0
Allegiant Air 2.1% 4.1% (2.0)
American 21.9% 21.3% 0.6
Delta 12.0% 8.5% 3.5
Frontier 2.6% 1.0% 1.6
JetBlue 2.7% 1.7% 1.0
Southwest 36.2% 48.2% (12.0)
United 11.2% 9.8% 1.4
Volaris 1.2% n/a n/a
Others 0.7% 0.0% 0.7

TOTAL CHARTER PASSENGERS

In June 2021, RNO served 2,862
passengers on charter flights. There
was no charter activity in June 2020.

- T T T T 1
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2019 --2020 -=-2021
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TOTAL INTERNATIONAL PASSENGERS

In June 2021, RNO served 4,753
international passengers. There were
no international passengers in June
2020 due to the temporary suspen-
sion of Volaris flights between RNO
and Guadalajara, MX.

APR MAY JUN JUL AUG SEP OCT NOV DEC
2019 -e-2020 -e-2021

JAN FEB MAR

AVERAGE ENPLANED LOAD FACTOR

In June 2021, RNO’s average enplaned
load factor was 79.1%, an increase of
22.9 pts. versus June 2020.

T T T T 1

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2019 --2020 -=-2020

82.7% : !
00% 784% oo 76.5% 790% The red horizontal line on the left
=— 70,670 ¥ P

represents RNO’s average enplaned

58.6% | | et | [ | | | load factor.
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In June 2021, RNO handled 2,058
departures, an increase of 214% when
compared to June 2020. This includes
charter flights on Swift Air. Without the
charter flights, the departures were up
211% for the same period.

DEPARTING SEATS

|

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2019 -e-2020 -e-2021

In June 2021, RNO offered 247,822
departing seats, an increase of 188%
when compared to June 2020.

TOTAL OPERATIONS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2019 -e-2020 -e-2021

wema@veyou

A total of 9,806 operations were handled
at RNO in June 2021, an increase of 49.5%
when compared to June 2020. Total
operations include: Air Carrier, Air Taxi,
General Aviation and Military operations as
reported by the FAA.

Reno-Tahoe
o International
Airport




Destination

Atlanta

Burbank _
Charlotte- Douglas
Chicago-Midway

Chicago-O'Hare

Dallas-Love ,
DaIIasI Fort Worth
Denver

@uﬁada}[ajara

Houston- Hobby
Houston-Intercontmental
Jackson Hole

Las Vegas

Long Beach
Los Angeles

ﬂevg V!o)rk-JFK -

Oakland
Orange County

Phoenix

Portland

Salt Lake City
San Diego
San Franmsco

Seattle

|American

~|Southwest | 20:
Southwest 31

| Delta

|United

2021 RNO Flight Schedule

Airlines Total
Departures
Delta 14

~|Southwest | 31

American 30

~ |Southwest 31

American 60

|United 31

Southwest 31
Ame 117
Frontier | 9
Southwest | 89
United 124
Volaris Y
Southwest 22
United ‘ 53
Allegiant 0
Allegiant 31
Frontier Lo
204

Alaska - 60
American | 119

|Delta l 93

JetBlue - 31
Southwest 27

|United I 93
|JetBlue ) 31

Southwest 31
Allegiant 9

|Southwest | i

American | 122
Southwest 84
Alaska 52
144
Southwest | 53
105
171

Alaska

_|Delta 35

[Multiple airlines in a market

Source: Diio Mi, 7.27.2021
JSX

Burbank
Orange County
Las Vegas
Oakland

Details
Dally suspends on August 16

Dally

|Daily

Dally
Twice daily
Daily
Daily

| Three to four times a day
Twice weekly. Mon, Fri

Three daily
Four times a day
Four weekly Mon, Wed, Thu, Fri

|Five weekly. Mon, Tue, Wed, Thu, Fri
7 Twice dally

Returns in November
Dally

|Four weekly. Mon, Fri, Sat, Sun

Six to seven times a day
Dally -
Twice daily

|Four daily

Three da|ly
Da|Iy
Six weekly No Sat ﬂlght

R Three da|Iy

Dally

| Daily

Twice weekly. Thu, Sun
Dally

Four dally

Three da|ly

~ [Twice daily

Five dally

) Twice dally Once a day on weekends ’

Three to four times a day

|Six daily

Daily

Four weekly. Mon, Thu, Fri, Sun
Four weekly. Mon, Thu, Fri, Sun
Four weekly. Mon, Thu, Fri, Sun
Four weekly. Mon, Thu, Fri, Sun

wema@veyou

4

International
Airport




o I Total Passengers
un-21

Passengers % Diff Passengers YOY % Month 2019 | 2020 | 2021 | %Diff.
2019 [ 2020 i 2021 Diff. 168,909 172,452 72,887 -57.7%
335,095 342,796 2.3% 145,421 -57.6% 152,933 170,067 80,263 -52.8%
306,800 341,935 11.5% 162,071 -52.6% 195,310 99,986 126,359 26.4%
383,215 194,796 -49.2% 252,828 29.8% 166,676 8,690 125,009 1338.5%
1,025,110 879,527 -14.2% 560,320 -36.3% 175,621 22,807 149,486  555.4%
337,062 17,265 -94.9% 247,220 1331.9% 197,397 48,274 197,261  308.6%
354,311 46,015 -87.0% 302,403 557.2% 213,326 66,039
397,211 98,619 -75.2% 397,906 303.5% 211,958 93,015
1,088,584 161,899 -85.1% 947,529 485.3% 202,280 82,844
432,188 140,986 -67.4% 193,859 87,379
431,640 183,343 -57.5% 158,558 74,910
392,353 164,103 -58.2% 187,914 76,164
1,256,181 488,432 -61.1% TOTAL 2,224,741 1,002,627 751,265
380,879 173,682 -54.4% YTD Total 522,276 751,265
318,022 148,777  -53.2% —
381,897 154,103 -59.6% Total Deplaned Passengers
1,080,798 476,562 -55.9% 0 Month | 2019 | 2020 2021 % Diff.
4,450,673 2,006,420 -54.9% JAN 166,186 170,344 72,534 -57.4%
1,041,426 1,507,849 FEB 153,867 171,868 81,808 -52.4%
MAR 187,905 94,810 126,469 33.4%
- B - - APR 170,386 8,575 122,211 1325.2%
Total Cargo Volume in Pounds MAY 178,690 23,208 152,917 558.9%

un-21 JUN 199,814 50,345 200,645  298.5%
2019 l 2020 % Diff 2021 YOY % JUL 218,862 74,947
Cargo in Pounds "| Pounds [ Metric Tons | Diff. AUG 219,682 90,328
11,940,830 11,008,444 -7.8% 11,805,228 5,354 7.2% SEP 190,073 81,259
11,559,065 10,266,728 -11.2% 10,068,001 4,566 -1.9% OCT 187,020 86,303
11,770,662 11,356,256 -3.5% 13,204,912 5,989 16.3% NOV 159,464 73,867
35,270,557 32,631,428 -7.5% 35,078,141 15,908 7.5% DEC 193,983 77,939
11,208,216 11,090,789 -1.0% 12,611,682 5,720 13.7% TOTAL 2,225,932 1,003,793 756,584
12,273,193 11,613,489 -5.4% 12,048,247 5,464 3.7% YTD Total 519,150 756,584
11,988,693 12,488,906  4.2% 13,000,085 5,896 4.1% - -
35,470,102 35,193,184 -0.8% 37,660,014 17,079 7.0% Enplaned Passengers & Load Factor
12,537,938 13,387,102 6.8% Airline  |[Enplaned | Jun-21
12,909,571 12,563,172 -2.7% Alaska/Horizon 18,601 86.0%
11,350,614 13,014,081 14.7% Allegiant Air 4,203 58.6%
36,798,123 38,964,355 5.9% American 42,891 85.0%
12,662,270 13,281,548 4.9% Delta 23,614 78.4%
11,428,318 11,988,995 4.9% Frontier 5,101 70.8%
15,270,324 15,834,177 3.7% JetBlue 5,178 68.6%
39,360,912 41,104,720 4.4% 0 Southwest 71,593 76.5%
146,899,694 147,893,687 0.7% United 22,405 82.7%
67,824,612 72,738,155 32,988 Volaris 2,404 79.0%
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