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Board of Directors: 

Chair: Samir Tuma, Tahoe City Lodge  
Dee Byrne, Palisades Tahoe I Deirdra Walsh, Northstar California I Kevin Mitchell, Homewood Mountain Resort 

 David Lockard, Resort at Squaw Creek |Colin Perry, Ritz-Carlton, Lake Tahoe 
Brett Williams, Agate Bay Realty I Stephanie Hoffman, Tahoe Luxury Properties 

Jim Phelan, Tahoe City Marina I Tom Turner, Tahoe Restaurant Collection I Samir Tuma, Tahoe City Lodge 
 Dave Wilderotter, Tahoe Dave’s 

Melissa Siig, TCDA I Alyssa Reilly, NTBA I Ray Villaman, Northstar Business Assoc.I Dan Tester, Squaw Valley Business Assoc. 
 Sue Rae Irelan, Placer County Appointee 

Advisory members: Stephanie Holloway, Placer County Executive Office I Jeff Cowen, TRPA 
 

 

Join Zoom Meeting 

 
https://us02web.zoom.us/j/82968523606?pwd=cU0xellxSGZ0ekkzQ2oyZFBnWEUzZz09 

 
Meeting ID: 829 6852 3606 

Passcode: 486552 
 

Dial by your location 
+1 669 900 9128 US (San Jose) 

 
 
8:30 a.m.  1.  Call to Order – Establish Quorum 
 
8:35a.m. 2. Approval of Resolution 2021.05 
Page:1 A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT ASSOCIATION 

PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF 
EMERGENCY BY GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND AUTHORIZING 
REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE NORTH LAKE 
TAHOE RESORT ASSOCIATION FOR THE PERIOD JANUARY 5, 2022 TO FEBRUARY 3, 2022 
PURSUANT TO BROWN ACT PROVISIONS. [ACTION] 

 
8:40 a.m. 3. Public Forum – Any person wishing to address the Board of Directors on items of interest to the Board 

not listed on the agenda may do so at this time. It is requested that comments be limited to three 
minutes since no action may be taken by the Board on items addressed under Public Forum. 
 

8:45 a.m. 4. Agenda Amendments and Approval [ACTION] 
 

8:50 a.m. 5. Consent Calendar – All items listed under the consent calendar are considered to be routine and/or  
have been or will be reviewed by the Board and approved by one motion. There will not be a separate 
discussion of these items unless a Board member or staff person requests a specific item be removed 
from the consent calendar for separate consideration. Any item removed will be considered after the 
motion and vote to approve the remainder of consent calendar motions.  

BOARD OF DIRECTORS MEETING 
Date: Wednesday, January 5, 2022 

Time: 8:30 a.m. – 11:00 a.m. 
             Location: Virtual meeting via Zoom (link and call-

in number provided below)  
                                           

https://us02web.zoom.us/j/82968523606?pwd=cU0xellxSGZ0ekkzQ2oyZFBnWEUzZz09
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Page:4  A. NLTRA Board Meeting Minutes from December 1, 2021  Link to preliminary online document 
Page:7  B. Approval of NLTRA Financial Statements, Nov 30, 2021 

C. The Committee Action Summary is provided for informational purposes only. Minutes are available as 
finalized at www.nltra.org 

● Finance Committee Meeting Dec 21, 2021 
 
9:00 a.m. 6.   Action Item:   
Page:29   A.  CAP Project Funding Review [ACTION] – Bavetta/Phelan 
Page:31   B.  Appointment of NLTRA Election Committee Member [ACTION] – Bavetta 
Page:32   C.  TOT Reserve & FY 2021 NLTRA TOT Funds Potential Expenditures [ACTION] 
      
9:30 a.m.         7.   Informational Updates/Verbal Reports:  

   A.  Placer County 2% TOT Renewal Update – Placer County staff 

B.  Placer County Short Term Rental Ordinance Update – Placer County staff 

   C.  NLTRA/TOT/TBID Committee Structures review - Bavetta  

   D.  Proposed Joint IVCBVB/NLTRA Boards meeting - Bavetta 

      
10:20 a.m.  8. Reports/Back up – The following reports are provided on a monthly basis by staff and can be pulled        

for discussion by any Board member. 
Page:34  A.  Destimetrics Report, Nov 30, 2021  
Page:35  B.  Conference Revenue Statistics Report, Nov 2021 
Page:38  C.  Tourism Development Report on Activities, Nov 2021 
Page:118  D.  Reno Tahoe Airport Report, Nov 2021 
Page:134  E.  Visitor Information Center Report, Nov 2021 
Page:135  F.  North Lake Tahoe Marketing Coop Financial Statements, Nov 30, 2021 
Page:141 G.  Membership Accounts Receivable Report Nov 30, 2021 
Page:142  H.  Financial Key Metrics Report Nov 2021 
  

    
10:25 a.m. 10. CEO and Staff Updates  

 
10:30 a.m.  11. Directors Comments 

  
10:45 a.m. 12. Meeting Review and Staff Direction 
 
10:50 a.m. 13. Closed Session 

 
11:00 a.m. 14. Adjournment 

 
 

 
This meeting is wheelchair accessible     Posted online at nltra.org 

https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
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2021/22 2020/21 YOY % Change

Fiscal Year Q1 (Jul - Sep) Q2 (Oct - Dec) Q3 (Jan - Mar) Q4 (Apr - Jun) Total Occupancy 30.3% 26.7% 13.48%

2013 - 2014 4,401,773        2,048,674        3,497,093         1,639,259        11,586,799$      ADR (Average Daily Rate) 298$            338$                -11.83%

2014 - 2015 4,560,065        2,415,022        3,428,514         1,742,210        12,145,811$      RevPAR (Rev per Available Room) 90$              90$                  0.00%

2015 - 2016 4,729,061        3,755,563        5,332,084         2,201,370        16,018,078$      Occupancy 1 Mth Forecast 50.1% 27.5% 82.18%

2016 - 2017 5,335,081        3,217,765        5,991,509         3,175,348        17,719,703$      ADR 1 Mth Forecast 548$            568$                -3.52%

2017 - 2018 6,083,237        3,298,036        5,504,277         3,020,130        17,905,680$      RevPAR 1 Mth Forecast 275$            156$                76.28%

2018 - 2019 6,876,440        3,904,575        6,856,707         3,399,734        21,037,456$      Occupancy (prior 6 months) 46.1% 39.4% 17.01%

2019 - 2020 7,028,821        3,976,398        5,798,487         1,078,692        17,882,398$      ADR (prior 6 months) 429$            404$                6.19%

2020 - 2021 7,355,548        3,313,439        6,215,382         4,947,159        21,831,528$      

2021 - 2022 7,549,175        179,432           150                   -                       7,728,757$        RevPAR (prior 6 months) 198$            159$                24.53%

Occupancy (next 6 months) 27.3% 14.4% 89.58%

ADR (next 6 months) 465$            423$                9.93%

RevPAR (next 6 months) 127$            61$                  108.20%

Fiscal Year Q1 (Jul - Sep) Q2 (Oct - Dec) Q3 (Jan - Mar) Q4 (Apr - Jun) Total

2021 - 2022 971,221           971,221$           

2022 - 2023 -$                   Unemployment Rates - EDD Oct 2021 Total Chamber Membership

2023 - 2024 -$                   California (pop. 38,332,521) 7.3% June 2017 424

2024 - 2025 -$                   Placer County (367,309) 4.1% June 2018 378

2025 - 2026 -$                   Dollar Point (1,215) 0.0% June 2019 371

Kings Beach (3,893) 1.3% June 2020 362

Sunnyside/Tahoe City (1,557) 0.0% June 2021 366

Tahoe Vista (1,433) 0.0%

Referrals - 2018-19 2019-20 2020-21 2021-22 YOY % Change

Tahoe City:

Walk In 24443 25977 16221 16943 4.45% 2020-21 2020-21 2021-22 YOY %

Phone 1501 1385 1424 1429 0.35% FORWARD LOOKING Actuals Forecasted Forecasted  Change

Email 180 212 213 272 27.70% Total Revenue Booked 257,997$     1,132,263$      1,759,314$      35.64%

Kings Beach (Walk In) 4439 8322 5408 3998 -26.07% Commission for this Revenue -$             -$                 

NLT - Event Traffic 3220 2893 749 1604 114.15% Number of Room Nights 1,287           5,052               8,216               38.51%

Total 33,783 38,789 24,015 24,246 0.96% Number of Bookings 8                  17                    24                    29.17%

Conference Revenue And Percentage by County:

20-21 21-22

  Placer 100%  $257,997 947,150$         1,207,882$      21.59%

  Washoe 0%  $0 185,113$         551,432$         66.43%

Quarter 2018 2019 2020 2021 YOY % Change   South Lake 0%  $0 -$                

First (Jan - Mar) 762,370$         875,360$         767,831$          661,434$         -13.86%   Nevada County 0% 0%

Second (Apr - June) 627,831$         674,366$         417,576$          -$                 Total Conference Revenue 100% 100% $257,997 1,132,263$      1,759,314$      35.64%

Third (Jul - Sept) 1,018,271$      1,058,279$      922,133$          -$                 CURRENT

Fourth (Oct - Dec) 671,770$         770,185$         616,050$          -$                 NLT - Annual Revenue Goal 2,500,000$      2,500,000$      0.00%

Total 3,080,242$      3,378,190$      2,723,590$       661,434$         

Total NLTTBID  Collections by Quarter 2022 - 2026 (as reported thru November 2021)

KEY METRICS FOR Nov 30, 2021 FINANCIAL STATEMENTS

Sales Tax Revenue by Calendar Year Quarterly - North Lake Tahoe ( 6 mth lag)

Destimetrics Reservations Activity

Visitor Information Comparative Statistics For FYTD  2018/19 - 2021/22 (thru Nov 2021)

Total District 5 Eastern Slope TOT Collections by Quarter 2013 - 2022 (as reported thru October 2021)

Conference Revenue Statistics  Comparison FYTD 20/21 vs. FYTD 21/22 at 11/30/2021
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