BOARD OF DIRECTORS MEETING

n Date: Wednesday, May 4, 2022
Time: 8:30 a.m. —11:00 a.m.
Location: Tahoe City PUD

nOrth lake tahoe 221 Fairway Dr., Tahoe City, CA

Chamber | CVB | Resort Association

Board of Directors:

Chair: Deirdra Walsh, Northstar California, Vice Chair: Sue Rae Irelan, Placer County Appointee
Treasurer: Dan Tester, Squaw Valley Business Assoc. | Secretary: Ray Villaman, Northstar Business Assoc.
Past Chair: Samir Tuma, Tahoe City Lodge
Mike DeGroff, Palisades Tahoe | Kevin Mitchell, Homewood Mountain Resort
David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

Instruction for Public Participation:

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or in-person. To
participate via Zoom, join the meeting from the link: https://bit.ly/3veTyLx as authorized by AB 361.
Pre-registration is required, and members of the public will be admitted into the meeting as an attendee, with audio and
video controls disabled. If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your
telephone. You will be called upon and unmuted when it is your turn to provide comment. Comments must be 3
minutes or less and limited to one comment per item.

8:30 a.m. 1. Call to Order — Establish Quorum

8:35a.m. 2. Public Forum — Any person wishing to address the Board of Directors on items of interest to the Board
not listed on the agenda may do so at this time. It is requested that comments be limited to three minutes
since no action may be taken by the Board on items addressed under Public Forum.

8:40 a.m. 3. Agenda Amendments and Approval [ACTION]

8:45 a.m. 4. Consent Calendar — All items listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board and approved by one motion. There will not be a separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar motions.

Page:1 A. NLTRA Board Meeting Minutes from April 6, 2022 Link to preliminary online document
Page:5 B. NLTRA Special Board Meeting Minutes from April 13, 2022

Page:7 C. NLTRA Financial Statements, Mar 31, 2022

Page:28 D. CEO Expense Report for March 2022

Page:36 E. NLTRA CEO Coach agreement

F. The Committee Action Summary is provided for informational purposes only. Minutes are
available as finalized at www.nltra.org

e Finance Committee Meeting Apr 27, 2022

e Tourism Development Committee Apr 26, 2022

® In-Market Tourism Development Committee Mar 29, 2022
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10:47 a.m.
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11:00 a.m.

5. Action Item:
A. Lease to Locals Program and TOT expense proposal - Emily Setzer
B. North Lake Tahoe Microtransit service TOT expense proposal- Lindsay Romack/Jaime Wright

6. Informational Updates/Verbal Reports:

A. Squaw Valley | Alpine Meadows Micro Mass Transit District Renewal Presentation - Joy Doyle
B. Fiscal Year 2022.23 Budget Update- DeWitt Van Siclen

C. Measure A 2% TOT renewal and NLTRA advocacy - Tony Karwowski

D. TOT, TBID Advisory, and Zone 1 advisory committee formation update - Tony Karwowski

E. Lake Tahoe Destination Stewardship Plan Update - Gregory Miller

7. Reports/Back up — The following reports are provided on a monthly basis by staff and can be pulled
for discussion by any Board member.
A. Destimetrics Report, Mar, 2022

. Conference Revenue Statistics Report, Mar 2022
. Tourism Development Report on Activities, Mar 2022
. Reno Tahoe Airport Report, Mar 2022

Visitor Information Center Report, Mar 2022

North Lake Tahoe Marketing Coop Financial Statements, Mar 2022
. Membership Accounts Receivable Report Mar 2022
. Financial Key Metrics Report Mar 2022

I GOmMmoOooOw

8. CEO and Staff Updates

9. Directors Comments

10. Meeting Review and Staff Direction
11. Closed Session

12. Adjournment

This meeting is wheelchair accessible Posted online at nltra.org



BOARD OF DIRECTORS MEETING
n Date: Wednesday, April 6, 2022
Time: 8:30 a.m. — 11:00 a.m.

north |ake tahoe Location: North Tahoe Event Center

Chamber | CVB | Resort Association

Board of Directors — Draft Meeting Minutes — April 6, 2022

Board of Directors:
Chair: Samir Tuma, Tahoe City Lodge
Mike DeGroff, Palisades Tahoe | Deirdra Walsh, Northstar California | Kevin Mitchell, Homewood Mountain Resort
David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection | Samir Tuma, Tahoe City Lodge
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA | Ray Villaman, Northstar Business Assoc.
Dan Tester, Squaw Valley Business Assoc. | Sue Rae Irelan, Placer County Appointee
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

1. Call to Order — Establish Quorum at 8:32 AM

Board members in attendance

Samir Tuma, Dave Wilderotter, Jim Phelan, Dan Tester, Deidra Walsh, Jill Schott, Alyssa Reilly, Ray Villaman, Melissa Siig,
Stephanie Hoffman, Tom Turner, and Sue Rae Irelan. A quorum was established. Advisory Committee member Stephanie
Holloway was also present. Board member Mike DeGroff joined the meeting at 9:15 AM.

Board members absent
Colin Perry, Kevin Mitchell, and David Lockard

Staff Members in attendance
Tony Karwowski, Anna Atwood, Amber Burke, and DeWitt Van Siclen

Others in attendance
Included Emily Setzer and Jonn Melrose. There may have been others attending electronically who did not introduce
themselves.

2. Public Comment
Tuma welcomed new Board members Jill Schott and Mike DeGroff.

3. Agenda Amendments and Approval [ACTION]
Motion to approved today’s agenda as presented. PHELAN/TWALSH/UNANIMOUS

4, Consent Calendar — All items listed under the consent calendar are considered to be routine and/or have been or
Will be reviewed by the Board and approved by one motion. There will not be a separate discussion of these items
unless a Board member or staff person requests a specific item be removed from the consent calendar for separate
consideration. Any item removed will be considered after the motion and vote to approve the remainder of consent
calendar motions.

A. NLTRA Board Meeting Minutes from Mar 2, 2022 Link to preliminary online document

B. NLTRA Financial Statements, Feb 28, 2022

C. CEO Expense Report for February 2022

D. Notification of new NLTRA Marketing Cooperative Committee members

E. Civitas retainer contract

F. The Committee Action Summary is provided for informational purposes only. Minutes are available as finalized at
www.nltra.org
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e Finance Committee Meeting Mar 22, 2022
e Tourism Development Committee Mar 29, 2022
e In-Market Tourism Development Committee Mar 29, 2022
Motion to approve the Consent Calendar as presented. HOFFMAN/WALSH/UNANIMOUS

5. Action Items

A. Election of NLTRA Board Officers

Tuma thanked previous Executive Committee members Phelan, Tester, Walsh, and Adam Wilson. A slate of officers was
presented. Tuma will remain on the Executive Committee as past-President.

Motion to appoint Walsh as Chair, Irelan as Vice-Chair, Tester as Treasurer, and Villaman as Secretary.
PHELAN/SIIG/UNANIMOUS

Karwowski presented gifts of appreciation to outgoing Board officers Tuma and Phelan.

B. Amend CEO authority of execution
Motion to amend CEO Authority of Execution regarding the procedure for approved contracts to be signed.
WILDEROTTER/TUMA/UNANIMOUS

C. Approval of Rebranding Scope of Work with Augustine Agency

Burke presented the proposal from Augustine Agency to rebrand NLTRA as a result of formation of the TBID. She
answered questions clarifying the process and a brief discussion followed regarding components and reasons for
rebranding.

Motion to approve the scope of work proposed by Augustine Agency for rebranding, not to exceed $30,000.
WILDEROTTER/SIIG/UNANIMOUS

D. TBID Advisory committee recommendations and appointment
Karwowski reviewed the recommendations from staff and the Executive Committee.

Motion to approve recommendations as presented for appointments to the TBID Advisory Committee.
VILLAMAN/TURNER/UNANIMOUS

E. TBID Zone 1 Advisory committee recommendations and appointment

The recommendations were included in the meeting packet. Discussion followed regarding the tasks of each TBID
Committee, noting the need to form them quickly. That said, the composition can be revised at any time to provide for
more diversity and inclusion, as was recommended during discussion.

The topic was open to public comment. Setzer supported comments regarding a more public process to solicit members
for each committee.

Motion to approve recommendations as presented for appointments to the TBID Zone 1 Advisory Committee.
TUMA/SCHOTT/UNANIMOUS

F. NLTRA Building lease at 100 North Lake Blvd. Tahoe City, CA
Karwowski presented the request to extend the lease for five-years. A discussion followed regarding terms of the lease
and options to purchase the building. Karwowski was asked to follow up with the property owner.

Motion to approve the NLTRA building lease as presented, subject to a discussion with the owner to gauge his interest

in selling the building prior to the lease being signed. TUMA/SIIG/UNANIMOUS
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6. Informational Updates/Verhal Reports

A. New NLTRA Org. Chart

Karwowski presented a new Organization Chart, based on shifting the focus on marketing to stewardship and managing
the NLT TBID. He described the tasks for each position and impacts to the budget. Karwowski answered questions
clarifying the positions and the anticipated timeline for onboarding new staff.

B. Housing Programs and Projects in Eastern Placer County — Emily Setzer

Setzer presented an update on County initiatives focused on the goals of increasing housing types, reducing Vehicle
Miles Traveled (VMT), and addressing overall employment growth in this area. Setzer provided detail on how the County
is working with other agencies, its participation in the Workforce Housing Preservation Program that provides financial
assistance to qualified applicants, deed restrictions to ensure local workers are being housed, and regulatory
recommendations.

Discussion followed as the statistics and recommendations were clarified. Wilderotter suggested NLTRA help promote
the programs. Villaman agreed, saying he does not think everyone understands how urgent this issue really is.

Holloway thanked Setzer for the presentation, noting the multi-pronged approach the County is using, including land
acquisition and incentives.

C. Summer Media Plan — Amber Burke

Burke presented the media plan based on the stewardship principles adopted. It includes updating the Know Before You
Go guides, awareness of transportation options, and promoting local events. The Traveler’s Responsibility Pledge will be
highlighted again this summer and the Visitor Guide will focus on responsible travel. A new campaign is being developed
called “Tag Tahoe” for people to share how they are honoring the Responsibility Pledge.

Burke reviewed campaign strategies based on increasing mid-week and longer stays, as well as in-market spends. The
consumer media plan will be flexible so shifts can easily be made if necessary.

Burke answered questions regarding how information is being disseminated both locally and out of the area.

7. Reports/Back up — The following reports are provided on a monthly basis by staff and can be pulled for
discussion by any Board member,

A. Destimetrics Report, Feb 28, 2022

B. Conference Revenue Statistics Report, Feb 2022

C. Tourism Development Report on Activities, Feb 2022

D. Reno Tahoe Airport Report, Feb 2022

E. Visitor Information Center Report, Feb 2022

F. North Lake Tahoe Marketing Coop Financial Statements, Feb 2022

G. Membership Accounts Receivable Report Feb 2022

H. Financial Key Metrics Report Feb 2022

8. CEO and Staff Updates
Karwowski announced Burke’s promotion to Director of Tourism Marketing and Sales.

Karwowski will schedule TBID Advisory and Zone 1 Committee meetings with a goal of approving Q4 budgets.

9. Directors Comments
Walsh expressed appreciation to all who volunteered to serve on committees.

Holloway noted Measure A, the 2% TOT renewal initiative, will be on the June ballot. She noted the many initiatives
those fund support. Ballots will be mailed to voters May 9 so promotion and education of the measure should begin
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soon. Karwowski said NLTRA is listed as a supporter in the voter information book and will continue to advocate for the
initiative,
10. Meeting Review and Staff Direction

o Karwowski will follow up with Roger Kahn regarding interest in selling the building.

11. Closed Session
Closed Session was not convened.

12. Adjournment
There being no further business to come before the Board, the meeting adjourned at 11:10 AM.

Respectfully submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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BOARD OF DIRECTORS MEETIN(¢
n Date: Wednesday, April 13, 202;
Time: 8:30 a.m. — 9:00 a.ir

Location: 100 North Lake Blvc
north lake tahoe Tahoe City. GA.

Chamber | CVB | Resorl Assoclation

Board of Directors - Draft Meeting Minutes - April 13, 2022

Board of Directors:
Chair: Samir Tuma, Tahoe City Lodge
Mike DeGroff, Palisades Tahoe | Deirdra Walsh, Northstar California | Kevin Mitchell, Homewood Mountain Resort
David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection | Samir Tuma, Tahoe City Lodge
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA | Ray Villaman, Northstar Business Assoc.
Dan Tester, Squaw Valley Business Assoc. | Sue Rae Irelan, Placer County Appointee
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

1. Call to Order — Establish Quorum at 8:33 AM

Jim Phelan, Dan Tester, Stephanie Hoffman, Melissa Siig, Kevin Mitchell, Dave Wilderotter, Sue Rae Irelan,
David Lockard, Alyssa Reilly, Mike DeGroff, Tom Turner, Samir Tuma, and Jill Schott. A quorum was
established. Advisory Committee member Stephanie Holloway was also present.

Board members ahsent
Deidra Walsh, Colin Perry, and Ray Villaman

Staff Members in attendance
Tony Karwowski, Anna Atwood, and DeWitt Van Siclen

Bonnie Bavetta was also in attendance.

2. Public Forum
There were no comments on items not on today’s agenda.

3. Agenda Amendments and Approval [ACTION]
Motion to approve today’s agenda as presented. PHELAN/TESTER/UNANIMOUS

4, Consent Calendar — All items listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board and approved by one motion. There will not
be a separate discussion of these items unless a Board member or staff person requests a
specific item be removed from the consent calendar for separate consideration. Any item
removed will be considered after the motion and vote to approve the remainder of
consent calendar motions.

No items were presented.

5. Action Iltems

a) Review and approve TBID Zone 1 committee recommended Q4 expense budget.

Van Siclen presented the proposed budgets recommended for approval by the TBID Zone 1 and TBID
Advisory Committees. He explained how the budgets were compiled and what is available based on the re-
forecasted budget for each category. Discussion followed as the presentation was clarified.
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Motion to approve of FY 2021/22 Q4 Zone 1 TBID funds, with total expenditures of $150,000, with
$15,000 allocated to overhead and $135,000 to be spent within Zone 1 boundaries.
TUMA/SIIG/UNANIMOUS

b) Review and approve TBID Advisory committee recommended Q4 expense budget.
Viotion to approve allocations of FY 2021/22 Q4 TBID revenues with total expenditures $1.11 million as
recommended by TBID advisory Committee TUMA/WILDEROTTER/UNANIMOUS

6. Adjournment
There being no further business to come hefore the Board, the meeting adjourned at 8:55 AM.

Respectfully submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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north lake tahoe

Chamber | CVB | Resort Assoclation

Date: 4/28/2022

To: North Lake Tahoe Resort Association (NLTRA) Board of Directors

From: DeWitt Van Siclen, Accounting Manager

RE: Report of Financial Results for March 31, 2022

A summary of preliminary NLTRA financial results for March 31, 2022 follows:

Cash balance on March 31, 2022 of $3,824,000 was $1,789,000 greater than prior year due primarily
to an increase in Net Income of $3,140,000 and an increase in Accrued Expenses of $216,000 offset
primarily by an increase in Receivables of $1,114,000 and a decrease in the Due To Placer County
balance of $385,000, and a decrease in Payroll Liabilities of $73,000. Other changes in the cash
balance from prior year include an increase in Accounts Payable of $29,000, an increase in
Unrestricted Net Assets of $28,000, and increase in the Designated Marketing Reserve of $7,000
offset by an increase in Inventory of $8,000, an increase in Prepaid Expenses of $14,000, and a
decrease in Deferred Revenue — Member Dues of $41,000.

Accounts Receivable (QB) balance of $5,000 was up relative to last year by $2,000.

The Accounts Receivable — TOT balance of $316,000 reflected County TOT funding invoice for
March as well as an invoice for the pay for performance portion of the County Contract for activities
through February. The balance at this date last year was $292,000. Payment has since been made.
AR Other balance of $5,000 was $3,000 greater than prior year.

Membership dues receivable totaled $31,000, which reflects a decrease of $60,000 from prior year
due to a combination of increased collections as well as write-offs on uncollectible amounts. The
Allowance for Doubtful Accounts balance of $1,000 was $53,000 less than prior year.

Retail Inventory totaled $29,000, which reflects an increase of $8,000 from prior year.

AR TBID balance of $1,107,000 reflects the anticipated revenue on TBID assessment collections that
have not yet been received.

Receivable for NLTMC was $11,000 lower than prior year due to timely payment in current year.

Prepaid Expenses of $18,000 increased by $14,000 from prior year primarily due to the timing of
payment on the Business Association Grants as well as accrued health insurance in current year.

Accounts Payable of $40,000 was $6,000 greater than prior year.

Accounts Payable — Other balance of $24,000 reflects unrealized revenue due back for member dues
invoices paid by TBID-assessed businesses in the prior fiscal year.



Wages and related liabilities of $36,000 were $73,000 lower than prior year. This is primarily the
result of reduced staffing as well as incentives in prior year that had not yet been distributed, offset by
an increased accrual period over prior year,

Accrued expenses of $216,000 were $216,000 higher than prior year due to events taking place in
the next fiscal year whose funds were committed to in the current fiscal year. This balance primarily
consists of the Spartan 2022 sponsorship at $175,000.

Deferred Revenue-Member Dues of $39,000 was down $41,000 from last year due to a combination
of writing off uncollectible invoices, raclassing the unrealized revenue owed for paid invoices from
TBID-assessed businesses, and reduced membership billing due to the inception of the TBID.

Deferred Revenue—County of $5625,000 reflects the 2021/22 prepayment of TOT funds made at the
beginning of the fiscal year to assist with cash flow at the start of the fiscal year. The prepayment also
anticipates a payment to Spartan for September 2022 that has been approved by the board for
$175,000.

Due To/From County balance of $0 was $385,000 lower than prior year. This balance reflects the
unspent prior year TOT funding that is due back to Placer County.

YTD consolidated net income of $3,898,000 at March 31 reflected a $3,140,000 increase from prior
year positive results of $758,000, and represents TBID revenues of $3,681,000 YTD, Membership's
net loss of $4,000, and $221,000 net positive results from TOT funded departments.

Operating Results YTD — Marketing
o YTD Revenue from Placer TOT Funding of $1,713,000 was lower than budget by $475,000
due to the timing of the pay for performance portion of County TOT funding.
o Expenses before overhead allocation totaled $1,597,000 and were $231,000 helow budget
largely due to a combination of reduced staffing and timing.
o Total net results before overhead allocation of $116,000 were below budget by $244,000
primarily due to timing of the pay for performance potion of County TOT funding.
Operating Results YTD —~ Conference
o TOT revenue of $360,000 was on budget.
o Expenses of $122,000 before allocated overhead were below budget by $167,000 primarily
due to reduced staffing.
o Net results of $239,000 before overhead allocation were good to budget by $167,000.
Operating Results YTD — Visitor Center
o Retail sales of $77,000 were positive to budget by $18,000. TOT revenue of $343,000 was
on budget.
o Expenses before overhead allocation of $227,000 were below budget by $95,000 primarily
due to staffing and reduced expenditures on the visitor guide.
o Net income of $193,000 before overhead allocation was $112,000 positive {o budget.
Operating Results YTD — TMPI
o TOT revenue of $133,000 was on budget.
o Expenditures of $19,000 hefore overhead were $88,000 good to budget primarily due to
reduced staffing.
o Net results of $114,000 before overhead allocation were positive to budget $88,000.
Operating Results YTD — TBID Assessment Revenue
o Anticipated revenues YTD totaled $3,681,000 and was good to budget by $412,000 primarily
due to collection on Q1 assessments that weren't anticipated due to reservations made prior
to the start of the TBID.
o Total collections through March totaled $2,833,000.
o Total collections reserved for Zone 1 Services are $478,000.
Operating Results YTD — Membership
o Membership dues revenue of $58,000 was $2,000 gooed to budget, total other revenues of
$3,000 were bad to budget by $5,000.
o Expenses before overhead allocation of $51,000 were good to budget by $16,000.



o Net results of $10,000 before overhead allocation was good to budget by $11,000.
o Netloss of $4,000 after overhead allocations was good to budget $12,000.
Operating Results YTD — Business Association Grant Funding
o TOT Revenue of $150,000 was on budget.
o Expenses of $150,000 was on budget.
o Net results of $0 was on budget.
Operating Results YTD — TOT Housing & Transportation Aliocation
o TOT Revenue of $122,000 was on budget.
o Total expense of $0 before overhead allocation was below budget $98,000 due to staffing.
o Netresults of $122,000 before overhead was $98,000 good to budget.
Operating Resulis YTD — Administration
o Total expenses of $579,000 were $1,000 below budget due primarily to unbudgeted
professional fees expenses offset by reduced staffing.

Membership cash position as of March 31, 2022

o Membership activities YTD resulted in a net loss of $4,180.
Deferred revenues of $39,211 less receivables of $31,415, plus the allowance for
uncollectible receivables of $650 resulted in the increase in cash in the amount of $4,256.
The balance owed on paid invoices from TBID businesses increased cash by $23,835.
Tuesday Morning Breakfast Club deferred revenue provided $1,290 in cash.
Prior years’ cumulative net results totaled $17,781.
Net cash year-to-date was positive $42,906.

o)

o0 C o

Summary of North Lake Tahoe Marketing Cooperative (NLTMC) preliminary financial results at March 31,
2022

Cash balance at month end of $607,000 was $78,000 lower than prior year primarily due to a
decrease in Unrestricted Net Assets of $294,000 and an increase in Accounts Receivable of $8,000,
offset by an increase in Net Income of $108,000, an increase in Accounts Payable of $96,000, and a
decrease in Prepaid Expenses of $21,000.

Accounts Receivable balance of $10,000 was greater than prior year by $8,000.

Prepaid Expenses of $50,000 were $21,000 lower than prior year.

Accounts Payable of $160,000 were $86,000 greater than prior year primarily dus to timing.
Unrestricted Net Assets Equity of $193,000 was $284,000 less than prior year due to the use of
unspent FY19.20 funds in the prior fiscal year.

Net Income of $315,000 was $108,000 higher than prior year.

Year-io-date revenue from NLTRA and IVCBVB of $1,350,000 was below budget $46,000 to true up
NLTRA TOT contributions prior to the transition to TBID funding. This will be caught up in April with
TBID funding.

Consumer Marketing expenditures of $552,000 were $114,000 below budget dus to timing as weit as
lower than anticipated expenditures.

l.eisure Sales expenditures of $11,000 were $45,000 below budget due to a combination of cancelied
eventsfactivities and timing.

Public Relations expenses of $144,000 were $50,000 below budget due to timing as well as lower
than anticipated expenditures.

Conference Sales expenditures of $62,000 were $1,000 below budget.

Trade Show expenditures of $14,000 were $25,000 below budget due to anticipated trade shows and
client events being cancelled.

Commilted & Administrative expenditures of $123,000 were $87,000 below budget due to timing.
Website & Maintenance expenses of $130,000 were on budget.

Total Expenses of $1,035,000 were $322,000 below budget.

Net Income of $315,000 was good to budget by $276,000.



North Lake Tahoe Resort Association

Preliminary
Financial Statements for the Period Ending

March 31, 2022
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Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of March 31, 2022

ASSETS

Current Assets
Checking/Savings

1001-00 » Petty Cash
1002-00 - Cash - Operations BOTW #8328
1003-00 : Cash -~ Operations BOTW #6712
1007-00 - Cash - Payroll BOTW #7421
1008-00 - Marketing Reserve - Plumas
1009.00 - Cash Flow Reserve - Plumas
107400 « Payroll Reserves
1080-00 - Special Events BOTW #1626
1090-00 - TBID Account- BOTW #0550
16950 - Cash In Drawer

Total Checking/Savings

Accounts Receivable
41200-00 - Quickbooks Accounts Recelvable
429000 - A/R-TOT

Total Accounts Receivable

Other Current Assets
4200-89 - AR Other
41201-00 - Member Accounts Receivable
1201-01 - Member AR - Member Bues
1201-03 - Member AR - Other

Totat 1201-00 - Member Accounts Receivable

1201-02 - Allowance for Doubfful Accounts
12100 - Inventory Assst

25300 - Gift Cards Qutstanding

12100 - Inventory Asset - Other

Total 12100 - Inventory Asset
1220-00 - AR TBID

1299 -

Receivable from NLTMC

1490-00 - Security Deposits
Total Other Current Assels

Total Current Assets

Fixed Assets

1700-00 -
170100 -
1740-00 -
1741-00 -
175000 -
1751-00 -
1770-00 -
1771-00 -

Furniture & Fixtures

Accum. Depr. - Furn & Fix
Computer Equipment

Accum, Depr, - Computer Equip
Computer Software

Accum. Amort. - Software
Leasehold Improvements
Accum. Amort - Leasehold Impr

Total Fixed Assets

Other Assets

1400-00 -

Prepaid Expenses

1410-00 - Prepaid Insurance
1430-00 - Prepaid 1st Class Postage
1400-00 - Prepaid Expenses - Other

Tatal 1400-00 - Prepaid Expenses

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Mar 31, 22 Mar 31, 21 $ Change % Change
158 158 0 0%
1,035,762 0 4,035,782 100%
0 1,796,102 (1,796,102) {(100)%
17,079 6,250 10,820 173%
50,379 50,347 32 0%
101,052 100,945 106 0%
25,714 29,562 (3,868) {(13)%
17,290 61,333 {34,043) {66)%
2,574,690 0 2,574 690 100%
1,376 139 1,237 891%
3,823,519 2,034,865 1,788,654 88%
5,000 3,500 1,500 43%
315,512 292,229 23,283 8%
320,512 995,729 24,783 8%
4,644 2,085 2.558 123%
31,265 91,466 (60,200) (66)%
150 1,205 (1,055) (88)%
31,415 92,670 (61,255) (66)%
(650} {53,561) 52,910 99%
18 18 [¢] 0%
28,626 20,946 7.681 37%
28,644 20,963 7,681 37%
1,106,567 0 1,106,567 100%
285 11,636 {11,371) (98)%
1,150 1,150 0 0%
1,172,034 74,944 1,097,080 1,464%
5,316,066 2,405,539 2,810,527 121%
43,330 45,289 (1,958) {4)%
(43,330) {45,289) 1,858 4%
11,013 11,013 0 0%
(4,444) (2,764) {1,680} (61)%
6,208 20,493 {14,287} {70)%
(6,206) {20,493) 14,287 70%
24,284 24284 0 0%
(24,284) (24,284) 0 0%
8,569 8,249 (1,680) (20)%
7,024 269 6,755 2,512%
100 100 0 0%
11,350 3,849 7.502 195%
18,474 4217 14,257 338%
18,474 4217 14,257 338%
5,341,109 2,418,005 2,923,103 121%
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Accruzl Basis

North Lake Tahoe Resort Association

Balance Sheet
As of March 31, 2022

Liabilities

Curre

nt Liabilities

Accounts Payable

2000-00 - Accounts Payabla

Totat Accounts Payable

Other Current Liabilities

2000-01 - Accounts Payable - Other
21000 - SalariesfWages/Payroll Liabilif
2100-00 - Salaries / Wages Payable
2101-00 - Incentive Payable
2102-00 - Commissions Payable
2120-00 - Empl. Federal Tax Payable
2175-00 - 401 (k) Pian
2180-00 - Estimated PTO Liabllity

Total 21000 - SalariesWages/Payroil Liabilit

2190-00 - Sales and Use Tax Payable
2195-00 - Use Tax Payable
25500 - *Sales Tax Payable

Total 213000 - Sales and Use Tax Payable
2250-00 - Accrued Expenses

2460-60 - Deferred Revenue- Member Dues
2500-00 + Deferred Revenue - TMBC
2700-00 - Deferred Rev. County

2800-00 - Due To/From County of Placer

Totaj Other Current Liabilities

Total

Current Liabilities

Total Liabilities

Equity

32060 - Unrestricted Net Assets

3300-11 - Designated Marketing Reserve
3301 - Cash Fiow Reserve

3302 - Marketing Cash Reserve

Net Income

Total Eq

uity

TOTAL LIABILITIES & EQUITY

Mar 31, 22 Mar 31, 21 $ Change % Change
39,933 34,387 5,546 16%
39,933 34,387 5,546 16%
23,835 0 23,835 100%

i2,418 16,640 (4,222) (25)%
28,265 85,087 (56,822) 67)%

0 30 (30} {100)%
6,311 7,651 {1,339) {18)%
2,680 4422 (1,732) {39)%

45,948 54,845 (8,898) {16)%
95,632 168,674 (73,041) (43)%

21 0 21 100%

1,249 862 387 45%
1,269 862 407 47%
216,400 0 216,400 100%
39,211 80,233 (41,023) (1Y%
1,280 1,280 0 0%
525,305 525,305 0 0%
0 384,939 {384,939) {100)%
902,943 1,161,303 {258,360) (22}%
942 876 1,195,690 (252,814} {(21)¥%
942,876 1,195,680 (252,814) {(21)%
17,781 {10,145) 27,927 275%
331,856 324,580 7,266 2%
100,838 100,248 591 1%
50,018 50,018 0 0%
3,897,738 757,604 3,140,134 415%
4,398,233 1,222 315 3,175,918 260%
5,341,109 2,418,005 2,923,103 121%
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls All Bepartments
Mar 22 Budget $ Over Budget Jub'21 -Mar... YTD Budget  § Over Budget Annual Bud...
Crdinary Income/Expenss
Income
4050-00 - County of Placer TOT Funding 316,542 261,912 53,600 2,821,514 3,206,801 (475,208) 3,365 286
4100-00 - TBID Assessment Revenus £97,945 415,302 282,643 3,681,354 3,268,120 412,234 9,343,681
4200-00 - Membership Dues Revenue €,155 85,250 (85} 57,923 56,250 1,673 75,000
4250-00 - Revanues-Membership Activilies
4250-02 + Chamber Evenls il 1,500 {1,500) a 4500 {4,500} 6,006
4250-03 - Summer/Winter Rec Luncheon 1 0 9 ] 1,500 {1,500) 2,500
4254-00 - Tues AM Breakfast Club
4261-01 - Tues AM Breakfast Club Sponsors o 550 (550) a 2,350 (2,350) 3,150
4251-00 - Tues AM Breakfast Glub - Other ] 200 (200) 1] 1,200 (1,200) 2,850
Total 4251-00 - Tues AM Breakfast Club it 750 {750} ] 3,550 {3.5850) 5,000
4250-00 - Revenues-Memberahip Actlvitiss - Othor 500 0 500 3,125 o 3,128 0
Totak 4250-00 - Revenues-Mambership Actlvities 500 2,250 {1,750) 3,125 9,550 {6.425) 14,500
4253.00 + Revenue- Gther 4 500 (500) L] 1,000 (1,000} 2,600
45000 - Merchandise Sales
4502-00 - Non-Retall VIC noome 130 1,496 0 1,496 0
46000 - Merchandise Safes - Other 7,429 5,000 2129 76,543 59,500 16,043 85,000
Total 46000 - Merchandise Sales 7,258 5,000 2,258 77,040 58,500 17,540 85,000
Total fncome 1,027,374 691,214 336,157 6,640,957 5,692,221 {51,264) 12,915,967
Gross Profit 1,027,371 691,214 336,157 6,640,957 5,692,221 {51,264) 12,915,867
Expense
500000 - Salarles & Wages
5020.00 - P/R - Tax Expense 3,664 10,695 (7,032 41,010 985,257 {65,247 428,104
5§030-00 + P/R ~ Health Insurance Expense 4,934 13,880 (8,955) 53,226 125,006 {71,780) $63,465
5040-00 - PIR - Workmans Comp 529 1,13 (803) 5,837 10,183 {4,348} 13,574
50680-00 + 461 (k) 1,444 3,834 (2,390} 13,893 34,506 (20,523) 47,129
5061-00 - 461k Prefit Sharlng 1] 0 0 0 ¢] 0 439
§070-00 - Other Benefits and Expenses 169 6§48 {457) 24585 5816 {3,361) 6,625
§000-00 - Salaries & Wages - Other 52,395 108,002 (55807} 528,178 972,019 (443,842) 1,204,088
Total 5000-00 - Salarles & Wages 63,185 138,199 {75,043) 644,685 1,243,787 (5993,080) 1,653,824
540005 - Rent
5110.00 « LHilities 1,486 1,113 383 11,081 10,013 1,089 13,418
5140-00 - Repalrs & Malntenance 5,486 1,104 4,362 9,952 9,938 25 13,208
5150-00 - Office - Gleaning 600 929 {329) 6,325 8,363 {2,038) 11,470
5100-00 - Ront - Qther 13,732 44,301 (649 123,348 129,517 {6,169) 172,323
Total 5100-00 - Rent 24,204 12,537 3,767 150,747 157,830 (7,413 200,819
531600 - Telophone
£320-00 - Telephone 3,627 2,973 654 26,170 26,760 (690) 39,619
535000 - Infernet 180 360
5§310-00 - Telephone - Other ] 50
Total 5310-60 - Telephone 3,807 2973 834 26,580 26,760 (180} 39,618
5420.00 - Mail - USPS
£470-00 - Mail - UPS ¢ 4 ) 0 38 (38) 50
5480-00 - Mall - Fed Ex [ 4 {4) 233 38 196 50
5420-00 - Mall - USFS - Other 414 127 2a7 2,133 1,140 693 1,520
TFotal 5420-G0 - Mall - UsPS 414 135 279 2,366 1,218 1,454 1,620
8510-00 - Insurance/Bonding 269 1,250 {581) 9,673 11,250 (1,577} 15,000
§520-00 » Supplies
£525.00 - Suppiles- Computer [ 482 (482} 4,812 9,425 (4.613) 9,850
5520-09 - Supp!les - Other 2,018 1,779 236 1%,942 21,013 {9,070) 27,600
Totat 5520-00 - Supplies 2,015 2,271 {255) 16,754 30,435 {13,683} 37,250
561000 * Depreciation ¢} 153 {153) 1,222 1,375 (153) 2,833
§700-00 - Equipment Support & Maintenanca 184 2,833 {2,769) 21,768 26,400 {4,632} 35,200
5710-00 + Taxes, Licenses & Fees 1,688 1,308 560 12,781 1,776 1,008 41,276
6740-00 - Equipment RentallL.easing 2,364 435 1,928 8,119 3,919 4,800 4,741
£800-00 « Training Semlnars 35 500 {465) 684 4,500 {3,816) 5,000
5850-00 - Artist of Month - Commissions 6419 167 ATS 1,744 1,500 244 2,000
£300-00 - Professional Fees
5910-00 - Professfonal Fees - Attorneys 4] 750 {750) 8,425 11,750 {3,325) 14,000
5£920-09 - Professlonal Fees - Accountant 208 4] 208 20,773 26,000 {6,227) 28375
59821.00 - Professfonal Fees « Other 450 1,792 {£.342) 120,858 16,125 104,833 2i,125
Total 540000 - Professional Fees 658 2542 (1,684} 1£0,156 53,815 05,281 61,500
5941.00 + Research & Planning 0 1,260 (1,250} 0 11,250 {11,250) 15,000
602000 + Programs
6016-00 - Spacial Evant Partnarship 40,500 0 40,590 45,720 50,000 {4,280) 50,000
6018-00 - Business Assoc, Grants a O 0 10,000 20,000 (10.000) 30,000
Total 6620-00 - Programs 40,500 0 40,500 55,720 70,000 (14,280) 80,000
£420-00 « Events
6420-01 - Sponsorships
6421-01 - 4th of July Fireworks 100,600 0 100,000 100,000 30,000 70,000 30,000
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Accriral Basis

North Lake Tahoe Resort Association

Profit & Loss Budget Performance

All Depariments

6421-04 - Broken Arrow Skyrace
£421-06 - Sparan

£421-07 - Tahoe Lacrosse Tournament
6421-10 - WintetWonderGrass - Tahoe
6421-15 - Lake Tahoe Dance Collective
68421-17 - Endwio

6421-48 - Sponsorships - Othar

Total 6420-81 - Sponsorships

6421-00 - New Evant Development
6424.00 + Event Operatlon Expenses

Total 6420-00 - Events

642360 - Membaership Activities
6436-00 - Membership - Wnt/Sum Rec Lunch
6437-00 - Tuesday Mornlng Breakfast Ciub
6442-00 - Public Relations/Website/Digita
6444-00 « Trades
€423-00 - Membershlp Activities - Other

‘Tolal £423-00 - Membership Activities

6730-00 - Markeling Cooperative/Media
6740-60 « Media/Collateralifroduction
6742-00 - Non-NLT Co-Op Marketing Program

6743-00 - BACC Marketing Programs
6743-01 - Year Round Shopping Campafgn
6743-03 - Winter Lakeslde Campalgn
6743-04 - Summerlong Music Gampaign
£6743-05 - Summer Motmtain Campaign

Teolal 6743-00 - BACC Markettng Programs

$750-00 - Business Assoclation Grant
6750-01 - Business Assn Grant - NTBA
6£7560-02 + Business Assn Grant - TCDA

Total 6750-00 * Business Assoclation Grant

7500.00 + Trade Shows/Travel

810000 + Cost of Goods Sold
51100 - Frefght and Shipping Gosts
52500 + Purchase Discounts
59300 - POS Inventory Adjustments
8§00-01 - CGS - Other
8100-00 - Cost of Goods Sold - Other

Tatal 810D-00 - Cost of Goods Sold

8200.00 - Associate Refations
8300-00 - Board Funcllons
8500-00 - Credit Card Fees
8600-00 - Additlonal Oppariunites
8700-00 + Auftomoblle Expenses
8750-00 + Meals/Meetings
8510-00 - Dues & Subscriptions
8310-00 - Travel

8320-00 - Bad Pobt

Total Expense
Net Ordinary Income

Othor lcomelExpense
Other Income

4700-00 - Revenues- Interest & Investment

Total Other Income

ther Expense
85480-00 « Allocated

Total Other Expanse
Net Other Income

Net Income

Mas 22 Budget $ Over Budget  Jul'2{ -Mar.. YTD Budget $ Over Budget Annual Bud...
40,000 a 40,000 45,000 25,400 19,600 25,800
175,000 175,000 179,400 {4,400) 179,400
1} 0 8,000 {8,000} 8,000
400 A00 0 50,400 25400 25,000 25,400
15,000 15,000
o 0 Q ] 80,000 {B0,G00) 80,000
25,060 0 25,000 39,000 62,800 (23,800) 62,800
355,400 400 358,000 424,400 411,000 13,400 411,400
{7,000) 0 (7,000} 33,000 102,075 (69,075) 138,180
254 o 254 543 1,500 (857} 17,500
348,854 400 348,254 457,843 514,576 {66,632} 565,000
o V] 500 {500} 500
0 413 (433) {500) 1,763 (2,263} 3,000
290 500 430 7,284 4,500 2,784 5,000
4] 295 0 295 ]
{160} 417 (567) 253 3,750 {3,487 5000
840 1,320 {489) 7,332 10,513 (3,180 14,500
14,782 61,067 (46,284) 824,904 871,278 (45,284} 1,046,155
250 1,667 (1,487 250 15,060 {14,750) 20,000
7515 6,000 1,515 52,328 54,0C0 {1,671} 71,100
1,776 2,600 {224) 19,448 14,0C0 5,448 20,000
1,718 2,000 {224) 19,521 20,000 (479) 20,000
] i ] 1] o 0 12,000
[} [H Q 0 0 0 12,000
3,641 4,000 (449) 38,960 34,000 4,969 64,000
8,333 5,333 i} 75,000 75,000 0 100,000
8,333 8,333 a 75,000 75,000 {0) 100,000
18,667 18,667 0 150,000 150,000 (0} 200,000
0 1,667 (1.667) i 15,000 (15,000} 20,000
23 125 {102) 1,408 1,126 283 1,500
0 (73) ¢ {73) 0
{125) 91 G {90 0
0 580 Y 580 0
3,582 2,500 1,682 39,401 29,756 9,651 42,500
3,480 2,625 855 41,225 30,875 10,350 44,000
150 195 (45) 1,140 1,755 615} 2,360
810 583 227 0,591 5,250 5,341 7.000
23 285 (54) 2,395 3,247 {851} 4,600
650 5,833 {6,183} 30,875 §2,600 (21,625} 411,500
45 542 {483} 1,010 4,875 (3,865} 5,400
58 642 (583} 6,311 5,775 538 7,700
3,110 1,275 1,835 11,986 11,475 511 15,200
O 447 417 303 3,750 (3,447) 5,000
o 2,089 0 2,089 0
538,083 276,045 261,238 2743317 3,439,741 {696,424} 4,710,176
469,288 414,368 74,818 3,897,640 3,252,480 545,160 8,205,791
11 [20] 0 G9 0
11 G9 0 2] 4]
0 a 0 0 &) 0 659,321
0 0 0 0 {0) 0 54,321
1 0 1 09 o 09 (59,321)
489,299 414,369 74,930 3,897,798 2,252,480 645,263 8,146,470
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Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison

July 2021 through March 2022

Ordinary In

come/Expense

Income

4A050-00 « County of Placer TOT Funding
4100-00 - TBID Assessment Revenue
4200-00 + Memboership Dues Revenue
4250-C0 - Revenues-Membership Activiiles
A251-00 - Tues AM Breakfast Club

4251-01 - Tues AM Breakfast Club Sponsors

Total 4251-00 - Tues AM Breakfast Club

4250-00  Revenues-Membership Activities - Other
Total 4250-00 - Revenues-Membership Activities

4253-00 - Revenue- Other

46000 + Merchandise Sales
4502-00 - Non-Retall VIC income
4504-00 - Retail Revenue - Other
48000 - Merchandise Sales - Other

Total 46000 * Merchandise Sales
4720-00 - Miscellaneous

Total Income

Cost of Goods Sold
52900 * Purchases - Resale ltems

Total COGS
Gross Profit

Expense

5000-00 - Salaries & Wages

5010-00 -
5020-00 -
5030-00 -
5040-00 -
5060-00 -
5070-00 -

5000-00

Sales Commissions

P/R - Tax Expense

PIR - Health Insurance Expense
PIR - Workmans Comp

401 (k)

Other Benefits and Expenses

- Salaries & Wages - Other

Total 5003-00 - Salaries & Wages

5100-00 - Ront
5110-00 - Utllities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 + Rent

5310.00 - Telephone
5320-00 * Telephone
5350-00 - Internst
5310-00 - Telephona - Other

Total 5§316-00 - Telephone

5420-00 - Mail - USPS
5480-00 - Mail - Fed Ex
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - Insurance/Bonding
5520-00 + Supplies
5525-00 * Supplies- Computer
5520-00 ' Supplies - Other

Total 5520-00 - Supplies
5510-00 - Depreciation

5700-00 -
5740-00 -
5740-00 -
5800-00 +
5850-00 +
5900-00 -

Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment RenialfLeasing
Training Seminars

Artist of Month - Commissfons
Professional Fees

5910-00 - Profassional Fess - Attornays

Jul 21 - Mar 22 Jul 20 -Mar 21 $ Change % Change
2,821,514 2,549,282 272,232 %
3,681,354 0 3,681,354 100%

57,923 104,184 (46,261) {44Y%
0 500 (500} (100)%
4] 500 (500) {100)%
3,125 5,490 {2,365) (43)%
3,125 5080 (2,865) (48)Y%
0 1,525 {1,525) (100)%
1,496 1,883 {487) (25)%
0 560 {560) (10C)%
75,543 68,007 7,448 1%
77,040 70,640 6,400 9%
0 10,278 (10,278) (100)%
6,640,957 2,741,889 3,800,067 142%
0 0 1] 0%
1] 0 o] 0%
6,640,957 2,741,893 3,898,057 142%
0 2,108 {2,106} (100)%
41,040 54,832 {13,823) (25)%
63,226 90,866 (37,639) 4%
5,837 8,484 {2,657) (3%
13,983 16,614 (2,631) (16)%
2,455 3,366 @i (27Y%
528,178 753,392 {225,214} (30}%
644,682 928,669 {284,981) (31Y%
11,081 7,038 3,143 40%
9,962 5877 4,085 70%
6,325 5,275 1,050 20%
123,349 120,119 3,230 %
160,717 139,210 11,508 8%
26,170 21,672 4498 21%
360 0 360 100%
50 0 50 100%
26,580 21,672 4,908 23%
233 1] 233 100%
2133 831 1,302 157%
2,366 a3t 1,536 185%
9,673 8,815 859 10%
4,812 7221 {2,409) (3%
11,042 18,525 {6,582) (36)%
18,754 25,745 (8,98%) (35)%
1,222 917 306 33%
21,768 19,478 2,289 12%
12,781 10,928 1,852 17%
8,719 3,872 4,847 125%
664 378 308 82%
1,744 1,010 733 73%
8,425 2,380 6,045 254%

15




North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison

Accrual Basis

July 2021 through March 2022

5920-00 - Professional Fees - Accountant
5021-08 - Professional Fees - Other

Total 5900-G0 + Professional Fees
6020-00 - Programs
6016-00 - Speclal Event Partnership
6018-00 - Business Assoc, Grants
Total 6020-00 - Programs

6420-00 - Events
6423-01 - Sponsorships

6421-01

6421.08
642110

642118

+ dth of July Fireworks
8421.04 -

Broken Arrow Skyrace

- Spartan

- WinterWonderGrass - Tahoe
642116 -
+ Sponsorships - Other

L ake Tahoe Dance Collective

Total 6428-01 - Sponsorships

6421-00 -
6424-00 -

New Event Development
Event Operation Expenses

Total 6420-00 * Events

6423-00 - Membership Activities

6434-00 -
6437-00 ¢
6442-00 -

6444-00

Community Awards Dinner
Tuesday Morning Breakfast Club
Public Refatlons/Website/Diglta

- Trades
65423-00 -

Membership Activities « Other

Total 6423-00 - Membership Activities

5730-00 » Marketing Cooperative/Media
5744-00 + Media/GollateraliProduction
674206 - Non-NLT Co-Op Marketing Program

§743-00 - BACC Marketing Programs
6§743-01 - Year Round Shopping Campaign
6743-03 - Winter Lakeside Campaign

6743-06 - COVID Summer Recovery Campaign

8743-07 - Winter Regional Campalgn
Total 6743-00 - BAGC Marketing Programs

6750-00 + Business Association Grant
6750-01 * Businoss Assn Grant - NTBA
6750-02 - Business Assn Grant - TCDA

Totat 675000 - Business Association Grant

7500-00 - Trade ShowsfTravel

8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs
52500 - Purchase Discounts
59900 - POS Inventory Adjusiments
8100-01 - CGS - Qther
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
836000 - Board Functions
8500-00 + Credit Card Fees
8600-00 - Additional Opportunites
8700-00 - Automobile Expenses
8750-00 + MealsiMeeatings
8810-00 - Dues & Subscriptions
8910-00 - Travel

08920.00 - Bad Debt

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
4700-00 + Revenues- Interest & investment

Jud ‘21 - Mar 22 Jul"20 - Mar 21 $ Change % Change
20,773 21,800 (1,027} (5)Y%
120,958 48,320 72,638 150%
150,156 72,500 77,656 107%
45,720 (474) 46,185 9,739%
10,000 0 10,000 100%
55,720 (474) 56,185 11,847%
100,000 0 100,000 100%
45,000 0 45,000 100%
175,000 0 175,000 100%
50,400 1] 50,400 100%
15,000 4] 15,000 100%
39,000 ¢ 38,000 100%
424,400 0 424,400 100%
33,000 4,000 26,000 725%
543 0 543 160%
457,943 4,060 453,843 11,349%
1] 295 {295) {(100)y%
{500} ] {500) {160)%
7,284 5,283 2,001 38%
205 0 285 100%
253 818 {652) (72)%
7,332 6,493 839 13%
824,994 546,253 278,741 51%
250 0 250 100%
52,329 4,116 48,212 1171%
19,448 13,409 6,039 45%
19,621 ] 18,621 100%
2 (14,507} 14,507 100%
1] 17,277 (17.277) {100)%
38,968 16,178 2279 141%
75,000 0 75,060 100%
75,000 0 75,000 100%
150,000 0 150,000 160%
0 385 {395) (100)%
1,408 1118 280 26%
(73} 0 (73) {100)%
(9t} 583 {874) {118)%
580 247 333 135%
39,401 36,097 3,304 9%
41,225 38,045 3,180 8%
1,140 2,338 {1,188) 51)%
10,691 2,088 7,604 255%
2,385 2,988 (593} (20)%
30,875 74,453 (43,578) (59)%
1,010 1,891 (881) (475%
6,311 406 5,806 1,453%
11,986 10,976 1,01 9%
303 134 169 126%
2,089 38,230 (36,141) (95)%
2,743,317 1,984,436 758,881 38%
3,807,640 757,464 3,140,176 416%
99 140 (42} (30)%
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North Lake Tahoe Rescort Association
Profit & Loss Prev Year Comparison

Accrual Basis July 2021 through March 2022
Jul "29 - Mar 22 Jul 24 - Mar 21 5 Change % Change
Total Other Income 84 140 (42} (30)%
Other Expense

Balancing Adjustments 0 0 0 0%
8993-00 * Aliocated 4] o] 1] 0%
Total Other Expense 0 0 0 0%
Nat Other Income 99 140 {42) {303%
Net Income 3,807,738 757,604 3,140,134 416%
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls 11 - Marketing
Mar 22 Budget % Over Budget Jul ‘21 -Mar 22 ¥TD Budget $ Over Budge!t Annual Budget
Qedinary Income/Expense
fncome
4050.00 + County of Placer TOT Funding 188,349 134,749 53,600 1,7€2,784 2,188,080 {475,286) 2,188,080
Total Income 188,349 134,749 53,600 1,712,784 2,188,080 {475,286) 2,188,080
Gross Profit 188,248 134,749 53,600 1,7§2,794 2,188,080 {475,288) 2,188,080
Expenseo
5000-00 + Salarles & Wages
5020-00 - PIR - Tax Expense 585 2,393 (1,808} 9,870 21,534 (11,664) 21,534
5030-69 - PIR - Health Insurance Expense 1,261 4,120 (2,859} 16,775 37,080 (20,305) 37,080
5040-60 - PIR - Workmans Gemp lirg 129 (61} 961 1,169 {188) 1,168
5060-00 - 401 (k) 459 a57 {488} 4,435 8,614 (4,178} 8,614
5070-G0 » Gther Benefits and Expenses 61 121 {60} 1,368 1,082 277 1,082
50006-00 - Salaries & Wages - Other 12,313 23,927 {11,614} 132,954 215,344 {62,340} 215,344
Total 5000-04 - Salarles & Wages 14,746 31,647 {16,901} 166,364 284,822 {118,458} 284,822
5100:00 - Rent
5116-00 - Utliitles 225 125 100 2,061 1125 936 1,925
5140-00 * Repairs & Maintenance 864 G 789 897 §75 222 BY5
5186-00 - Gffice - Cleaning 228 188 41 2,290 1,588 602 1,688
§100-00 + Rent « Other 28617 2,083 533 23,245 18,750 4,485 18,750
Total 5100-00 - Rent 3,835 2,471 1,464 28,494 22,237 6,256 22,237
§310.00 - Telephone
532000 - Telephone 948 578 387 6,840 5,206 1,635 5,205
5350-00 - Intarnal 80 360
Totat 5310-00 + Telephone 1,128 578 547 7,200 5,205 1,885 5,205
5420-00 - Mail - USPS
£480-00 - Mall - Fed Ex o 85
5420-00 - Maif - USPS - Olher BB 289 1] 209 0
Totak 542000 « Mal - USPS B8 383 [+ 383 0
§510-00 + Insurance/Bonding [} 134
5520-00 + Supplies
552500 - Suppliss- Computer 0 417 417) 40 3,750 (3,710) 3,750
5520-00 + Supplies - Other 234 [¥] 234 1,017 a 1,617 0
Total §520-00 - Supplles 234 437 (183) 1,057 3,750 (2,693} 3,750
514000 - Equipment Support & Malntenance 1] 13 (13) i3 113 {113} 113
&§710-00 - Taxes, Licenses & Feas 0 13 (13) 69 113 {43} 113
574000 - Equipment Rentalfi.easing 0 83 (83} 1,028 750 279 750
5800-00 - Training Seminars 0 L] 4 649 l¢] 649 0
5900-00 + Professional Fees
5910-00 - Professlonal Fess - Attornays a 1256 {125} o 1.125 {,125) 1,125
582100 - Professional Fees - Other 1} 125 (125) [¢] 1,125 {t,125) 1,125
Total 5900-00 - Professional Faes 0 250 {250} i 2,250 {2.250) 2,250
6020-00 * Programs.

6016-00 - Spuclal Event Partnership 40,500 o 40,500 45,720 50,800 (4,280) 50,000
6018-00 - Business Asscc. Grants 0 0 o] 10,000 20,000 (10,000} 20,000
Total §020-00 - Programs 40,500 G 40,500 55,720 70,000 (14,280) 70,000

6420-00 - Evenls
6420-01 - Sponsorships
6421-01 - 4th of July Flreworks 100,000 o 100,000 100,000 36,000 70,000 30,000
6421.04 - Broken Arrow Skyrace 40,000 0 40,000 45,000 25400 16,600 25400
5421.06 « Spartan 175,000 175,000 176,400 {4,400) 179,400
642107 - Tahoo Lacrosse Tournament s} o 8,000 {8,000) B, 000
6421-10 » WinterWonderGrass - Tahoe 400 400 0 50,400 25,400 25000 25,400
6421-16 - Lake Tahoe Dance Collective 15,000 15,000
§421-17 - Enduro 0 0 0 0 80,000 (80,000) 80,000
6421-18 + Sponsorships - Other 25,000 o 25000 39,600 62,800 (23,600} £2,800
Total 6420-01 - Sponsorships 355,400 400 355,000 424,400 411,000 13,400 441,000
£421-00 - Naw Event Developmant {7,000} 9 {7,000) 33,000 102,075 (69,075) 102,075
6424.00 - Event Operation Expenses 254 4 254 543 1,500 {957} 1.5C0
Total 6420-00 « Events 348,654 400 348,254 457,843 514,575 (56,632) 514,575
£730.00 + Marketing Gooperatlve/Medla 12,908 53,328 (40,419} 761,211 801,630 (40,418) 801,630
674200 - Non-NLT Co-Op Marketing Program 83185 5,000 3,315 51,529 45,000 6,529 45,000
£743-00 - BACC Marketing Programs
6743-01  Year Round Shopping Campalgn 1,176 2,000 (224) 19,448 14,000 5448 14,000
674303 » Winter Lakeside Campalign 1,778 2,000 (224) 18,621 20,000 {479 20,000
Total 6743-00 + BAGG Marketing Programs 3,551 4,000 (449) 38,9890 34,000 4,860 34,000
B8200-00 - Assoclate Relatlons [+] 21 {21) 41 187 {147} 187
B600-80 - Addittonal Opporfunites 8] 4,167 {4,187) 25,025 37,560 {12,475} 37,500
B700-00 + Automoblis Expenses 17 125 {108B) 442 1,125 (683} 1.125
B8750-00 - Meals/Meetings 52 42 it 52 375 (323) 375
8810-00 - Dues & Subscriptions ¢} a3 {83) 510 780 {240} 150
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Accrual Basis

North L.ake Tahoe Resort Association
Profit & Loss Budget Performance
11 - Marketing

8310-00 - Travel
Total Expense
Nst Ordinary lncome

Other Income/Expense
Otherincome
470000 - Revenues- [ntetest & investment

Total Othar [ngoma

Other Expense
8994-00 « Allocated

Total Other Expense
Net Other Income

Net Income

Mar 22 Budgat $ Over Budget Jui'24 « Mar 22 YTD Budget $ Over Budget Annual Budget
0 417 (417) 303 3,750 (3,447) 3,750

434,126 103,053 331,073 1,507,120 1,828,132 (231,012) 1.828,132
(245,777) 31,696 (277,473) 115,674 359,048 (244,274) 359,948
1 93 0 99 i3

H a9 a 99 [}

67,621 31,696 35,925 458,542 350,848 68,694 359,648
67,621 31,696 35,025 458,642 350,948 98,694 359,948
(67.610) {31,698) (3544 (458,443) (359,848} (98,495) (358,948)
{313,386) 0 (313,386) {342,769) [ {342,770) 1]
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Accrual Basls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

30 - Conference

Ordinary Incomel/Expense
Income

4050-00 + County of Placer TOT Funding

Total income
Gross Profit

Expense
5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expanse

8030-00 - PIR - Health [asurance Expense
§040-00 + P/R - Workmans Comp

5060-00 + 401 (k)

5070-00 - Other Benefifs and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Satarles & Wages

5100-00 » Rent
5110-00 - Utifities

5140-00 - Repalrs & Malntenance

515000 - Office - Cleaning
5100-00 - Rent - Other

TFotal 5100-00 - Rent

§310-00 - Telephone
5320-00 - Telaphone

Tofal $310-00 - Telophono

£420-00 - Mail - USPS
5480-00 - Mail - Fed Ex

5420-00 + Mait - USPS - Other

Total 5420-00 - Mall - USPS

£510-00 - Insurance/Bonding
5520-00 - Supplles

5710-00 - Taxes, Licenses & Fees
574000 - Equipment RentalfLeasing

5800-00 - Training Seminars

6730-G0 - Marketing Cooperative/Medla

8200-60 - Assoclate Relations
8750-00 - Meals/Meetings

Total Expense
Not OrdInary lncome

Other income/Expense
Other Expense
8392-00 - Allocatad

Total Other Expenss
Net Cther Income

Met Income

Mar 22 Budget $ Over Budget  Jul'21 - Mar 22 YTD Budget $ Over Budget  Annua!l Buidget
41,930 41,930 0 360,285 360,285 9 350,285
41,930 41,930 o 360,285 360,285 4 350,285
41,930 41,930 0 360,265 360,285 a 380,285

190 1,747 {1,657) 2,843 15,727 (12,883) 15,727
1,700 2,103 (403) 11,085 18,926 {7,831) 16,926
15 167 {151) 337 1,500 {1,163) 1,600
82 417 (335) 1,419 3,750 {2,331) 3,750
16 15 (69) 118 675 {658} B75
2,044 17,474 (15,431} 37,438 157,268 (119,830} 157,268
4,047 21,983 {17,936) 53,253 197,846 {144,584) 197,846
27 83 {57} 266 750 (484) 750
0 63 (63) o] 563 (563) 563
4] 125 {125) 285 1,126 (830) 1,125
0 1,333 {1,333) 2,386 2,000 {8.614) 12,000
27 1,604 {1,577) 2,947 14,437 (14,481} 14,437
5 417 {342) 879 3,750 (2,871) 3,750
75 417 (342} 879 3,750 {2,871) 3,750
¢ 137
26 i7 13 175 150 25 150
243 17 13 312 150 162 150
0 51
o 13 (113) 80 1,013 {933) 1,013
i 8 (8) a4 75 (31) 75
0 63 (63) 133 563 (429) 563
[+] 83 {83) 0 7Ho (760) 750
1,873 7,739 (5,865) 63,782 B£9,648 {5,865) 69,648
[¢] 13 {13} 80 113 (32} 113
0 29 (29) 0 263 (263) 263
6,061 32,087 (26,618) 121,560 288,607 (187.047) 288,607
35,879 9,863 26,016 238,725 71,678 167,047 71.678
(6,414) 9,863 {16,277) 34,976 74678 {36,702) 71,6878
(6,414} 9,863 (16,277} 34976 75,678 {36,102) 71,678
8414 (8,863) 16,277 (34,976} {71.678) 36,702 (11,678)
42,293 {0) 42,283 203,749 {0) 203,749 (L3}
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls 42 - Visitor Center
Har 22 Budget $ Over Budget Jul™21 - War 22 YT Budget $ Over Budgst Annual Budget
Ordinary Income/Expense
Income
405098 - Counly of Places TOT Funding 40,553 40,603 Q 342,770 342770 a 342,770
48000 - Merchandlse Sales
450200 - Non-Retall VIC Incoms 130 1,496 Q 1,486 i}
45000 - Merchandlse Sales - Other 7,429 5,000 2,529 76,543 69,500 16,043 58,500
Tolal 46000 - Marchandise Sales 7,259 5,000 2,258 77,040 59,500 17,540 59,560
Total Income AT.812 45,653 2,259 419,809 402270 17,540 402,270
Gross Profit 47,812 45,553 2,259 419,509 402,210 17,540 I402,2'-'0
Expanse
50000 - Salarias & Wages
£020-00 - PIR - Tax Expenso B4B 1,591 {703} 8573 13,959 {5,386) 13,059
£030-D0 - PIR - Haalth Insurance Expansa 100 1,583 (1484} 4,743 14,250 {9,50T) 14,250
E040-D0 - PIR - Workmans Comp 275 £83 (306) 2850 5250 {2,251) 5250
BOG0-00 - 404 (X 350 447 87 3315 3,750 (435) 3,750
507000 - Ciher Bonefits and Expenses 16 83 (67) 29 750 (&8 750
£000-00 - Salarles & Yvagoa - Othor 9,060 15,510 (6,420) 55,202 139,509 {54,299} 138,599
Tolal 5000.00 - Salaries & Wages 10,651 19,728 (8,077 105,010 77,550 (72,529) 177,650
510000 - Rent
511000 - Utiiities T 867 104 5,456 6,000 {550) 6,000
514000 - Rapalra & Malntenance 2,215 &00 1,718 2215 4,500 (2,225) 4,500
5160-00 - Ofica - Cloaning ] 208 {208) 225 1,875 {1,650) 1,875
£100-00 - Rant - Other 6,522 6,667 {45} 58,694 80,000 1,367 60,500
Total 5100-00 - Rent 9,567 8,042 1525 66,643 72,375 (6.732) 72,375
53000 - Telaphens
532000 - Telaphone 519 413 305 3.388 3713 (315} 3,713
Total £310-00 - Telephons 519 413 106 3,398 373 (315) 3,713
6420-00 * Mat - USPS 59 17 42 204 150 B4 150
654000 * Insuranca/Bongding a 51
6520-00 - Supplies
6525-00 * Supplles- Compiter 0 75 {75) i} 675 {675) B75
§520-00 + Supplies ~ Other 652 583 78 4343 5,250 {807 5,250
Totsl 652008 - Supplles 662 858 3 4,343 5,828 (1,682) 5925
5700-00 - Equipment Support & Maint ] 4 {4) 0 38 (38) 38
5740-00 - Taxes, Licenwer & Fees o 4 {4 366 38 320 38
5740-00 - Equipment RentalLeaging [1] 83 (63) 503 553 (69) 563
5650-00 - Artlet of Month - Commiseions 841 167 475 1,744 1,500 244 1,660
6740-00 - Medla/Collatera¥Productlon [1] 1,667 (1,867) [H 15,000 (15,000) 15,000
6742-00 - Hon-HLT Co-Op Marketing Program (800) 1,000 (%,860) 800 2,000 {8,200) 2,000
8100-0¢ - Cost of Goods Sold
59400 + Frelght and Shipping Costs 23 125 (102) 1408 126 283 1125
£250¢ - Purchase Giscounts a 73) 1} 3 o
59300 - POS Inventory Ad]usiments (125 {&1) [} [E11) [}
E100-01 + CG$ - Other 0 580 3 580 [H]
£100-00 * Cost of Goads Sold - Othar 3,582 2,600 1,082 39401 29,750 9,65% 29,750
Yolal Bi0d 08 - Cosl of Goods Sold 3,48¢ 2,626 BES 41,226 30,875 10,350 30,875
8204-00 » Associate Relations [H 25 {25) 232 235 K 225
860400 « Cradit Card Fees 172 235 {83) 1,887 2,747 {798) 23797
70400 - Aulamebite Expansas o 42 {42) v 375 {298) 375
£750-00 + Meals/Meetings o 17 {in a 160 {150 158
8810-00 - Dues & Subscriptiona s} 133 (533) 1 1,200 {1,145) 1,200
Tolal Expensa 24,950 34,838 (9,888) 226,640 32,474 (84,B22) 321,471
Net Qrdinary Income 22,861 10,716 12,148 163,160 B0, 788 112,352 80,798
Othot Income/Expenee
Othsr Exponso
B950-00 - Aflocated (8,607} 10,715 (17,323) 85,172 80,798 (15.828) 80,798
Tetal Giher Expanse 8,607 10,715 ($7.322) 85,172 80,798 (15626} 80,788
Hot Other Income B80T {19,715} 17,322 {85,172) {20,798} 15,626 {20,768)
Hetincoma 29458 {0 29,458 127,988 (0} 127,988 )
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basis 51 - TMPI1
Mar 22 Budget  $OverBu.. Jul'21-M.. YTDBudget $OverBu.. Aanual Bu..
Ordinary income/Expense
Income
4050-00 © County of Placer TOT Funding 13,933 13,933 o} 133,183 133,183 0 141,237
Total Income 13,933 13,933 4] 133,183 133,183 0 141,237
Gross Profit 13,933 43,933 QO 133,183 133,183 0 141,237
Expense
500000 - Salaries & Wages
5020-00 - PIR - Tax Expense 125 768 (643) 442 6,910 (6,468} 7,363
5030-00 - P/R - Health Insutrance Expense 0 1,000 {1,000) 133 8,000 (8,867} 9,590
5040-00 - PIR - Workmans Comp B 25 (t7) B5 225 {160) 240
5060-00 - 401 (k) G 307 {307) Q 2,764 (2,764) 2945
5070-00 - Other Benefits and Expenses ] 88 (88) 1 780 (790) 842
5060-00 - Salaries & Wages - Other 1,922 7.677 (5,755) 5,076 69,096 (84,020) 73628
Total 5000-00 * Salaries & Wages 2,055 9,865 (7,810} 5,718 88,785 {83,068} 94,608

§100-00 - Rent

5740-00 - Lilities 10 25 {15) 20 225 (205) 238
5140-00 ' Repairs & Maintenance 0 17 {th 0 150 {150) 158
515000 - Office « Cleaning 0 42 {42) 9 375 {366) 396
5400-00 - Rent « Other g 376 (375) B2 3,375 (3,283) 3,563
Total 5100-00 - Rent 10 A58 (448) §10 4,125 4,015) 4354
5310-00 : Telephone
5320-00  Telephone 10 134 (124) 119 1,208 (1.080) 1,215
5310-00 + Telephone - Other ] 5
Total 5§310-00 - Telephone 10 134 {i24) 124 1,208 (1,084} 1,275
5420-00 - Mail - USPS [ 13
6520-00 - Supplies
5525-00 - Supplies- Computer o (] ¢} 406 1,250 (844) 1,260
5520-00 - Supplies - Other 35 4] 35 7 5,000 {4,963) 5,000
Total 5520-00 - Supplies 35 0 35 443 6,250 {5,807} 6,250
5710-00 * Taxes, Licenses & Fees 0 13 (13) 2 113 (110) 120
5740-00 + Equipment RentaliLeasing 0 19 (19) 308 169 39 178
5800-00 - Training Seminars 4 4
5900-00 - Professional Fees
5910-00 - Professional Fees - Attorneys 4] Q 0 0 5,000 {5,000) 5,000
5921-00 - Professional Fees - Other 4] 11,954 ¢] 11,954 (]
Total 5900-00 - Professional Fees 0 0 [ 11,954 5,000 6,954 5,000
8700-00 - Automobile Expenses 2 42 (40) 15 75 {360) 400
B750-00 - MealsiMeetings ] 83 (83) 0 750 {750) 1,000
8810-00 - Dues & Subscriptions 4] 42 42) 5 375 {370} 400
Total Expense 2,122 10,655 (8,533) 18,694 107,149 (88,455} 113,684
Net Ordinary Income 11,81C 3277 B,533 114,489 26,034 88,455 27 653
Other Income/Expense
Other Expense
8990-00 * Aliocated (186) 3.277 (3,464) 5,365 26,034 {20,669) 27,653
Total Other Expense (188) 3217 (3,464) 5,365 26,034 (20,669) 27,653
Net Other Income 186 (3,277} 3,464 {5,365) (26,034) 20,669 (27,653)
Net Income 11,997 (0} 11,997 109,124 (0) 109,124 (0)
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North Lake Tahoe Resort Association
Profit & L.oss Budget Performance

Accrual Basls 62 - TBID Assessment
Mar 22 Budyet § Over Budget Jul 21 - Mar 22 YTD Budget $ Over Budget Annuzl Budget
Oudinary IncomeiExpense
Income
4160-00 - TBID Assessment Revenue 697,945 415,302 282,643 3,681,354 3,269,120 412,234 4,689,362
Total Income 697,945 415,302 282,643 3,681,354 3,268,120 412,234 4,689,362
Gross Profit 697,845 415,302 282,643 3,681,354 3,268,120 412,234 4,689,362
Net Ordinary incoma 697,945 415,302 282,643 3,681,354 3,268,120 412,234 4,689,362
Net Income 697,945 415,302 282,643 3,661,354 3,268,120 412,234 4,669,362
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls 60 - Membership
Mar 22 Budget $ Over Budget Jul'21-Mar22  YTD Budget $ Over Budget  Annual Budget
Ordinary Income/Expense
Income
4200-00 + Membarship Dues Revenue 8,155 8,250 {95} 57,923 56,250 1,673 56,250
4250-00 - Revenues-Membership Activitles
4250-02 + Chamber Events 0 4,500 {1,500} 0 4,500 (4,500) 4,500
4250-03 + Summer/Winter Rec Luncheon a 0 1,500 {1,500) 1,500
4251-00 - Tues AM Breakfast Glub
4251-01 - Tues AM Breakfast Club Sponsors 0 550 (550) 0 2,350 (2,350) 2,350
425100 - Tues AM BreakFast Club - Other ] 200 (200} 0 1,200 {1,200) 1,200
Total 4251.00 - Tues AM Broakfast Club 4] 750 (760) ] 3,550 (3,550} 3.550
4260-00 - Revanues-Memboershlp Actlvities « Other 500 0 500 3,425 0 3,125 0
Total 4250-00 - Revenues-Membership Activities 500 2,250 {1,750) 3,125 9,580 (6,425) 9,550
4253.60 - Rovenue- Othar 0 500 (500) 0 5,000 {1,000} 5,000
Total Income 8,655 9,000 {2.345) £1,048 66,600 (8,752) 66,800
Gross Profit 5,655 9,000 (2,345} 51,048 66,800 (5,752} 56,800
Expanse
5000-00 » Salaries & Wages
5020-00 - P/R - Tax Expense 1 418 41T 1,860 3,761 {1,801) 3,761
§030-00 * PIR - Health Insurance Expense 19 333 {315} 1,815 3,000 {1,185) 3,000
§040-00 - PIR - Workmans Comp 15 13 3 229 13 116 143
5060-00 - 401 (k) 0 187 {167) 135 1,504 {1,370) 1,604
5070-00 - Other Benefits and Expanses a 54 (54} 207 488 {280} 488
500000 - Salaries & Wages - Other (920} 4,179 (5,000) 24,109 37611 {13,412} 37,611
Total 5000-00 - Salarfes & Wages {685) 5,164 {6,049} 28,445 46,477 (18,032} 46,477
5100-00 - Rent
£110-00 - Utllitles 39 25 i4 573 225 348 225
5140.00 + Repairs & Maintenanca 273 21 282 283 187 98 187
£1580-0D - Office - Cleaning T2 42 30 667 3 202 375
5160-00 - Rent - Other 921 527 394 7710 4,740 3,030 4,740
Total 5100-00 - Rent 1,305 614 691 8,293 5,528 3,766 5,525
4§310-00 - Telephone
5320-00 - Telephone 257 139 117 2,039 1,253 786 1,253
531000 - Talophone - Other 4 3
Total 6310-84 - Talephone 257 139 117 2,041 1,283 789 1,253
5420-80 - Mail - USPS 29 10 19 't a0 {13) g0
5510-00 » Inswrance/Bonding pi] 31
5520-00 - Supplles
§528.00 + Supplies- Computer 0 203
§520-00 - Supplies - Other 70 167 {86} 281 1,5C0 {1,218} 1,600
Total §520-00 - Supplies Fi 167 (86} 484 1,500 (1,018} 1,500
5718-00 « Taxes, Licensas & Foes o 4 {4) 16 38 (22) a8
5740-00 - Equipment Rental/Leasing o] 21 {21) 231 187 44 187
5800-00 - Training Seminars 2 2
§423-00 - Mambarshlp Activilles
643600 - Membershlp - Wnt/Sum Rec Lunch ] 0 500 (560} 500
€437-00 - Tuesday Morning Breakfast Club bl 413 {413) {500} 1,763 (2.263) 1,763
6442-00 - Public Relations/Mehsite/Digita 990 500 480 7,284 4,500 2,764 4,508
6444-00 - Trades ] 295 O 265 [
6423-00 - Membership Activities ~ Other (150) 417 {567} 253 3,750 {3487 3,750
Total 8423-00 - Membarship Activities 840 1,320 (488) 7,332 10,513 (3,180) 10,513
8200-00 - Associate Relations 0 7 6] 199 66 138 80
8500-00 - Cradit Card Fees 59 5D g 357 450 {93) 450
8700-00 - Automoblle Expenses 1 42 (4%) 173 375 (202} 375
B8750-00 + Meals/Meetings 0 a3 (33) 111 300 {189} 300
8810-GD - Dues & Subscriptions 0 17 (1mn 84 150 (66} 150
B8920-00 - Bad Debt i) 1.790 a 1.79¢ 1}
Tolasl Expense 1.678 1,597 {5,919} 50,665 66,919 (16,254} 66,919
Net Ordinary Income 4977 1,403 3,873 10,383 (149} 10,503 {119)
Other Income/Expansa
Other Expenen
B996-00 - Aliocated (1,925) 2,336 (4,261} 14,573 16,521 (1,948) 16,521
Total Other Expense (1,925) 2,335 (4,261} 14,573 18,521 (1,948) 16,521
Net Other ingoma 1,825 {2,336} 4,261 (14,573} (16,621} 1,848 (16,521}
Net Income 6,901 (933} 7,834 (4,190} (16,640) 12,450 (16,640)
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Accrual Basls

North [.ake Tahoe Resort Association
Profit & Loss Budget Performance

61 - Business Assoclatlon Grant Funding

Ordinary Income/Expense
Income
405000 - County of Placer TOT Funding

Total Incoma
Gress Profit

Expense
6750-00 - Business Association Grant
6750-01 - Business Assn Grant - NTBA
6750-02 - Business Assn Grant - TCPA

Total 6750.00 - Business Association Grant
Total Expense
HNet Ordinary Income

Net lncome

Mar 22 Budget $ Over Budget  Jul'21 - Mar 22 ¥TO Budget $ Over Budget  Annual Budget
18,667 16,667 0 150,00% 150,000 {0} 200,000
16,667 16,667 0 150,G00 150,000 {0y 200,000
16,867 16,887 0 160,600 150,000 {0} 200,000

8333 8,333 ° 75,000 5,400 {0) 100,000
8,333 8,333 0 75,000 75,000 {0} 100,000
16,6687 16,667 & 150,060 150,000 (0) 200,000
16,667 16,667 L] 150,0C0 150,000 ()] 200,000
0 0 0 (0) (] & {0}
0 o 0 {0) (0} o (0)
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls 80 - TOT Housing & Transportation
Mar 22 Budget $ Over Budget  Jul '21 - Mar 22 YTD Budget $ Over Budget  Annual Budgat
Qrdinary Income/Expense
Encome
4050-00 - County of Placer TOT Funding 14,081 14,681 0 122 483 122,483 L] 162,914
Total Income 14,081 14,681 0 122,483 122,483 o 162,914
Gross Profit 14,381 4,681 0 122,483 122,483 0 162,914
Expanse
5000-00 - Salaries & Wages
5§020-00 - PIR - Tax Expense a 617 {817) 4 5,550 {5,550) 7400
5030-00 - PIR - Health Insurance Expense o 1,600 {1,000) [ 9,000 {9,600) 12,000
5040-00 - PIR - Workmans Comp 9 2% {21) [¢] 1687 {187} 250
5080-00 - 461 ¢k} o 247 (247) 0 2,220 (2,220) 2,960
5670-00 - Other Benefits and Expenses [H A2 {42} 0 s {376} 502
5000-00 - Salaries & Wages - Other [¢] 6,167 {6,167) 0 55,500 (55,500) 14,600
Total 5060-00 - Salaries & Wages 0 8,063 {8,083) 0 72,834 {72,834) 97,412
500-00 - Rent
5110-90 - Uttlities 0 21 {21) 0 187 (187) 250
5140-90 - Repairs & Maintenanca o i3 {13) 0 13 {113) 150
51§0-00 - OHfleo « Cleaning o] 33 {33) 0 300 {300) 400
5100-00 « Rent - Other 1} 313 (313} 0 2,813 {2,813) 3,750
Total 5106-00 * Rent a 37 (379) Q 3412 {3.412) 4,550
5310-00 + Telephane
§320-00 - Telephons 0 58 (58) i 525 {525) 700
Total 5310-00 - Telephons i 58 (58) 0 525 {525} 700
5420.00 « Mail - USPS
5470-04 - Mail - UPS 0 4 )] [} 38 (38) 50
5480-69 - Mail - Fed Ex 0 4 4 o] 38 {38} 50
Total 5420-08 - Mall - USPS V] 8 8 0 5 (75) 400
§510-00 - Insurance/Bonding V] 0
552000 » Supplies
5525-00 - Bupplles- Computer ¢ 0 L] o 4,250 (1,250) 1,250
£5§20-00 - Supplies - Other ¢ 417 417 0 3,750 {3,750) 5,600
‘fotal 52000 + Supplies 0 457 {417} 9] 5,000 (5,000} 8,250
5710-00 - Taxes, Licenses & Fees 0 17 {17} 0 150 {150) 200
5§740-60 + Equipment RentalfLeasing 0 63 {63} Q 563 (563) 750
5800-00 - Profasslonal Fees
5921-00 + Professional Fees - Other 0 833 {833} Q 7,500 {7,500} 10,000
Total 5900-00 - Professional Fees 0 833 (833) o 7.500 {7,500} 10,000
82D6-00 * Assoclate Relatlons ] & {6) o 45 {46} 60
B600-00 + Additional Opportunites ] 833 (833) o 7,500 (7,500} 10,000
8700-00 - Automohile Exponses a9 42 {42) 0 375 {375} 500
8750-00 - Meals/Meetings o 21 21) 0 187 {187} 250
Tolal Expense v 10,768 (10,768) 0 08,166 (98,166) 130472
Met Qrdinary Income 14,681 3312 18,768 122,483 24,316 48,166 32,442
Other income/Expanss
Cther Expense
8950.00 - Allocated 1 3312 (3,311) 1} 24,316 (24,318} 32,442
Tolal Other Expense 1 3312 (3,311) 0 24,318 (24,318) 32,442
Net Other Income (&3] (3,312} 3,341 0 {24,316} 24,316 {32.442)
Met Incoma 14,080 ] 14,080 122,483 0 122,483 0
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance

Accrual Basls 70 - Administration
Mar 22 Budgal § Ovar Budpet Jdud ‘21 - Mar 22 YT Budgset $ Over Budgst Annua$ Budget
Ordinary Incomsl/Expanss
Exponse
5000-00 + Salaries & Wages
5020-00 - P/R - Tax Expense 1,815 3,202 ($,286) 17421 26816 {11,305 35,504
503000 * PIR - Healh Inewrance Expenae 1,855 750 {1,885} 18,665 33,760 (15,685} 45,000
5040-00 * PIR - Wortkmane Comp 145 184 (50} 1,246 1,749 (503) 2,332
5060-00 « 401 (k) 554 1,323 (765} 4,679 11,804 {7,225) 15,975
£070-00 + Other Benefits and Expanses 87 183 (68} 670 1,645 (976) 2193
500000 + Salares & Wages - Other 27976 33068 {5,002} 243,220 297,610 {54,390) 404,497
Tetal 500000 - Salarfes & Wages 32,541 41,719 {9,478) 285,801 375,474 (89,573} 509,561
£100-00 - Rent
61£0-00 - Uillitles 424 87 257 2,712 5,500 1,212 2,153
614000 + Repalre & Malntenance 2,054 47 1,637 6,507 3,750 2157 6,000
6160-00 * Offlce - Cleaning 300 292 B 2,839 2,625 214 3448
6100-00 - Rent » Other 3673 3,003 £79 31,173 27,840 3335 36,744
Total 510060 - Rent 6,450 3,968 2,482 43,230 35,718 7515 47,345
531080 + Telaphone
§320-00 - Telephone 1,822 1,234 588 12,895 11,108 1,789 16,913
531000 - Telephone - Dther [1] 43
Total 5310-00 » Telephone 1,822 1,224 588 12,939 11,108 1,831 16,913
£410-00 + Hal| - USPS
5480-00 - Mal] - Fad Ex 0 12 0 32 [}
542300 - Mal] - USPS - Other 203 83 120 1,368 150 616 1,006
Tolal 5420-00 - Mait - USPS 203 63 120 1378 750 628 1,000
£510-00 - Insurance/Bonding 269 1,250 (981) 9411 41,250 {5.839) 55,000
£620-00 - Supplies
6525-00 - Supplles- Camputer C 4,163 2,500 1,863 2,500
652000 - Supplles - Other 1,016 500 515 6,185 4,500 1,885 E,000
Total 662000 - Supplles 1015 500 515 10,348 7,000 3,348 8,500
5610-00 - Depreclation ] 153 (153) 1,222 1,375 153 2,823
5700-00 - Equipment Support & Malntanznce 184 2817 (2,753) 25,768 25,250 {4,482} 35,000
5710-00 - Faxes, Licennes & Fees 1,968 1,250 718 12,284 11,250 1,034 15,600
574000 - Equipment RenlalfLeasing 2,364 126 27239 §,515 4,125 5,350 1,500
5800-00 - Fraining Seminars 30 AT {387) 30 3,750 {3,720) 5,000
5300-00 - Professlonal Fees
591000 - Profeaslonal Fees - Attorney! a 625 25 BA425 5825 2,800 7.500
£520-00 - Prefeselanal Fees - A tant 208 20,773 26,000 (5,227} 26,000
£921-00 - Professlonal Fees - Other 450 833 {383} 109,004 7.50¢ 101,604 10,000
Totsl 5300-00 - Profeeslonal Fees 658 1,458 {800) 138,202 39,125 89,077 43,500
5941-00 - Regearch & Planning 1] 4,250 (1.250) a 11,250 {$1,250} 15,000
6740-00 - Medin/ColfateralProduction 250 250
7500-00 - Trade Shows!Travel G 1867 (1.667) 0 15,000 {15,000} 20,000
8200-00 - Assoclale Relalicns 150 125 25 588 1,125 (537} 1,500
8300-00 - Board Funcilons aio 583 227 10,591 5,250 5,341 7,000
B500-00 - Credit Card Foes [ 41
BBOO-00 - AddHlonal Opportunites G50 833 {183} 5850 7.500 (3.650) 10,000
B760-00 - Automobile Expenses 28 250 {228} 304 2,250 {£,348) 3,000
BT50-00 - Meals/Mestings T A17 {410) 5,148 3,750 2,398 6,000
BBY0-GO » Dues & Subscriptions 3,110 1,000 2110 1,332 9,000 2,332 12,008
B8920-00 » Bad Debt o 289 G 208 o
Total Expetise 52,489 51,200 {8,710) 576,628 576,208 (688) 774,502
HaE Ondinary lacomme (52,458} {61,200 8710 {518,628) {579,288} 568 (774,592}
Qther IncomefExpensg
Othar Expanss
89%0-00 - Allocatad {62,458) {61,290} B.710 {578,628) (572,296} 668 (774,592)
Total Other Expense (52.469) {61,200} 8,710 {578,628) (579,296} 668 (774,592)
Net Other tncome 52,489 61,200 (8,710} 576,628 678,206 (668) 774,592
Net Income [ 0 4 o L] Q a
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DocuSign Envelope |D: 4BASCE2D-3413-46C9-A438-23A9248A7CAC

NORTH LAKE TAHOE RESORT ASSOCIATION (NLTRA)

Employee Expense Report

Month'Yr
Employee
POSTING | DOC PAID BY OuUT OF BUDGET
TE REF VENDOR RECEIPT OR INVOICE # PURPESE ce POCKET CODE
3/16/2022 A |Tahoe House Bakery 41010|Coffee meeting - Tony Karwowski & Brett Williams $6.66 8750-00/Alloc
02.06.2022 B |Swigard's Hardware 131897 |painl supfiies - CEQ office $14.55 | 5520-00/Alloc
02.06.2022| €  |Swigard's Hardware 131838 |paint supgiies - CEQ office $183.10 | 5520-00/Alloc
D
E
F
G
H
|
J
K
L
[
N
0
P
Q
R
s
T
U
v
w
X
Y
z
MILEAGE REIMBURSEMENT
ttach 1 | |Mileage |See Allached Mileage Report $21.06 | 8700-00-70
| |Mieage Reimbursed Through Payrdl
TOTAL - CREDIT CARD EXPENSES $6.66
TOTAL - EXPENSES TO BE REIMBURSED {OUT OF POCKET) $218.71

Cesatigned by:
Signed By: M—W—*g korwpi

D tgurd by

Approved By: [_Dm. Tudw

EOMEIAICIE

Date; 4/13/2022 Date:  4/28/2022
ACCOUNTING - -
DATE RECEIVED DATE ENTERED Accouting Manager APPROVAL Accounting Manager APPROVAL DATE DATE SCANNED
—
f 4/12/2022
| A
RAL

CWsersDeWitiDocuments\Copy of NLTRA Emplayee Expense Report - Master 2022
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DocuSign Envelope ID: 4BASCE2D-3443-46C8-A433-23A0248A7CAC

NORTH LAKE TAHOE RESORT ASSOCIATION (NLTRA)
MILEAGE REIMBURSEMENT

EMPLOYEE NAME:

REPORT MONTH:
REF DATE START END #MILES tc:;ND L'gp REASON FOR TRAVEL
22-Mar  |NLTRA ICVCBYA 36.00 X Meeling with {VCBVB
TOTAL MILES SUBMITTED: 36.00
MILEAGE RATE PER MILE % 0.585
TOTAL MILEAGE REIMBURSEMENT DUE 5 21.06

ClUsersDeWittDocumentsiCopy of NLIRA Employee Expense Report - Master 2022
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DocuSign Envelope ID: 4BASCE2D-3413-46C9-A439-23A9248A7CAC I

' BANK2AAWEST
BNP PARIBAS
MEMO STATEMENT
BANKCARD CENTER Account Number XXHHK-XXKXX-0183-4849
PO BOX 84043
COLLMBLS GA 319004043 Statement Date MAR 28, 2022
Total Activity $6.66
** MEMO STATEMENT ONLY **
DO NOT REMIT PAYMENT
ANTHONY KARWOWSKI

N LAKE TAHOE RESORT

ATTN: DEWITT VN SICLEN

100 N LAKE BLVD

N LAKE TAHOE RESORT ASSOC
TAHOE CITY CA 96145-2273

ACCOUNT MESSAGES
Your Bank of the West Mastercard includes an additional benefit: Mastercard ID Theft Protection with access to complimentary Identity
Theft resolution services. The benefit also helps prevent identity theft by monitoring the Internet to identify compromised and potentially
damaging use of personal information. To enroll your card, please visit: https://mastercardus.idprotectiononline.com.

ACCOUNT SUMMARY
ANTHONY KARWOWSKI| Purchases Cash Total
XXXX-XXXX-0183-4849 & Other Debits + Advances - Credits = Activity
Account Total $6.66 $0.00 $0.00 $6.66
ACCOUNT ACTIVITY
Posting Transaction
Date Date Reference Number Transactlon Descilption Amount
03-17 03-16 55432862075200910432161 SQ *TAHOE HOUSE BAKERY Tahoe City CA 6.66 A
Tran: 00023058430153279 Tax ID: 800429876 Mer Ref: 00023058430153279 Mer Zip:
96145 Origin Zip: 96145 Dest Zip: 96145 Dest Ctry: USA Tax: 0.42
Product Code: 099 Desc: Macchlato Qty: 100.00 Unit: NMB Disc: N Ext Item Amt: 3,28
Product Code: 099 Desc: Small Coffee Qty: 100.00 Unit: NMB Disc: N Ext ltem Amt: 2.27

Account Number Account Summary
For Customer Service, Call:
: HKAXK-XXXX-0183-4849 Purchases &
Statement Date Other Charges $6.66

1-866-432-8161

MAR 28, 2022 Cash Advances $0.00

Send Billing Inquiries to: Credit Limit Fees $0.00
EAKOARD GENTER - e
COLUMBUS GA 31908-4043 Disputed Amount Payments $0.00
$0.00 Total Activity $6.66

00000240848 Page 1 of 2



DocuSign Envelope ID: 4BASCEZ2D-3413-46C8-A438-23A024BATCAC

IMPORTANT INFORMATION ABOUT THIS STATEMENT

Payments. You mus! pay at feast the "Amount Due™ by the "Payment Due
Dale.” Charges, payments and credits recelved after the "Closing Date™ will
be included in your next statement. The letlers "CR”* following the "New
Balance” amount [ndicale a cregdit balance - do not pay this amount.
Paymenls must reach our BankCard Center during our regular business day
in order to be credited on that date. Paymenis received after the cutoff times
of 6:00 p.m. on a Fiiday {or Thursday If we are closed on Fiiday} or 4:00
p.m. on any other business day thal we are open, or on a day we are not
open, or at a branch open on Saturday, Sunday or bank holiday, are
credlted as of the following business day. Later culoff times genarally apply
at branches with extended hours. Business days shall mean Monday
{hrough Friday, excepl for bank holidays. ¥ you fail to properly make
payments, crediing such payments may be delayed.

Order of Application. We will apply your paymenis first to any membership
fee or other fees, next to any finance charge or lale charge, next to any
Cash Advances included in your "Previous Balance,” then to Purchases in
your "Previous Balances.”

Unauthorized Use, In the event of possible foss, theft or unauthorzed use,
Company agrees to notlfy us immedlately. Company may be llable for the
unavthorized use of any Card issued under the Corporate Credit Card
Agreement. If 10 or more cards are Issued pursuant to the Corporate Cradil
Card Agreement, Company shali ba strctly llable for any unauthorized uss.
if fewer than 10 Cards are Issued pursvant fo the Corporate Credit Card
Agreement, Company will not be liable for unauthordzed use of the Card
which occurs after |t notifies us orally at 1-866-432-8161, or [n wiiting at
BANKCARD CENTER, PO BOX 84043, COLUMBUS, GA 31908-4043 of
loss, thelt, or possible unauthorized use, and Company's labllity for
unauthorlzed use of the Card will not excead $50.00 per Card for use of a
Card by anyone olrer than an Employea prior fo notice fo us. However, a
Card in the possesslon and control of an Employes, even after his or her
authority to use the Card has been revoked by Company, is not considered
jost or stolen, and Hs use by such Employee is not unauthodzed. Company
must recover the Card from the Employee. Company agrees o assist us in
defermining the facts and circomstances refating 1o any unauthorized use of
a Card,

Page 2 of 2
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DocuSign Envelope 1D: 4BASCE2D-3413-46C9-A439-23A9248A7CAC

From: Tony Karwowski

To:

Subject: FW: Receipt from Tahoe House Bakery & Gourmet
Date: Tuesday, March 29, 2022 1:26:16 PM

Tony Karwowski
CEO/PRESIDENT

North Lake Tahoe Resort Association
Office: 530-5681-8739

Cell: 530-448-2796
www.GoTahoeNorth.com
www.NLTRA.org

n north lake tahoe

Chamber | CVB | Resart Association

From: Tahoe House Bakery & Gourmet via Square <receipts@messaging.squareup.com>
Sent: Wednesday, March 16, 2022 2:43 PM

To: Tony Karwowski <tony@gotahoenorth.com>

Subject: Receipt from Tahoe House Bakery & Gourmet

Tahoe House Bakery & Gourmet

Liet Tahoe House Bakeny & Gaurmet know:how your:

eience was
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DocuSign Envelope ID: 4BASCE2D-3413-46C9-A439-23A9248A7TCAC

Macchiato x 1
Small Coffee x 1

Purchase Subtotal

Tax included - included, $0.37
NLT/TBID Assessment (1%)
Tip

Total

=

Tahoe House Bakery & Gourmet
530-583-13717

' ]
v (el ;
' i
' ol

MasterCard 4849 (Chip)

ANTHONY KARWOWSKI

AlD: A0000000041010
Signature Verified

Square Just Got More Rewarding

$3.25
$2.25

§5.50

$0.05
$1.11

$6.66

Mar 16
2022 at
2:42
PM
#90a5
Auth
code:
058069

Your favorite businesses may send you news and rewards via Square. Learn

RATRI RS TR (e preferences
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Receipt Settings

Not vour receipt?
Manage preferences

© 2022 Block. Inc. Privacy Policy
1435 Market Street, Suite 600
San Francisco. CA 94103
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THANK YOU FOR SHOPPING AT
SWIGARD'S HARDWARE
P.0. BOX 5189
200 NORTH LAKE BLVO.
TAHOE CITY, CA 96145
(530) 583-3738

Dzlﬂb/JZ II bﬂhﬁ HJ& 5bl ‘sLE
1368915 1 EA $44 99 fA

BEN INT EGG X 16 $44.99
FEETS 1 EA A9 FA #
CAL. PAIHT FER GALLON $.75
1389014 ) EA $44.99 EA

BEn TRT EGR 2K 16 $44.99
FEETS 1 EA J5 B %
CAL. PAINT FEE thiDN $.715
13972 EA  $1.99 EA
MULTY-MTX LDHTAINEP ur $3.98
11868 EA $3.49 FA
Ox12 THIL DROP llﬂTH $6.96
12102 4 EA $3.99 EA

ACE ROLLER 9"3/8" MAP $15.90
1606707 T EA $1.99 EA
DISPSL PHT TRY BK 15"x9" $1.99
10GAT03 1 EA  %4.59 EA

PNT TRAY S 18"%49" 1RK $4.59
1369014 1 EA  $44.49 EA

BEN IHT TGG 2X 16 $44.99
FEETS 1 EA 5 EA #
CaL, PALNT FFE GALLON $.7h

SUB-T0TAL:S 170,72 TAX: § 12.30
T07TAL: $ 113,10
DB AMT: $ 18310

DEBIT/ATH: § 183,10
DEGIC/ATIM:  XXXXXXXXKXXX3323
HID:#skeb4k 1884 TID:+054038
AUTH: 000950 AMT: & 163.10
Dehit network id:17
Host reference #:131838  Bat#
Trace# oB1897

Authorizing Network: STAR

Chip Read

CARD TYPE:DEBIT EXPR: XXX
AID @ ADOQDDODC42203

TVR + (000048000

THANK YOU FOR SHOPPING AT
SUTGARD'S HARDMARI:
p.0, BOX 5189
200 HORTH LAKE BLVD.

TAHOE CITY, CA 96145
(530) 583-3730

07/06/22 2:00P4 MJS Jﬁﬂ GAL{
18169 T WS
PAD REPLAGE 1R£H\INE?PK r $4.59
18158 EA $4.99 qu .
TNT ENGER s
; ﬁA b; 1 BEA $3.99 EA .
" MINI-TRIN-PAD-6 $3.9

SUB-TOTAL :§ 13.57 ThX: § R

TOTAL: § 14.55
B( AMT: B 14.55

é B CARDH:  XXKXXKKRXKARISZ
UMb 864  TID:ERAB30

AUTH: 160304 AT $ 14.55
Hust reference #:131897 Nati#

AuLhnu1ztnu Nebwork: MASTERGARD

Chl Read _
_CARD TYPE:MASTERCARD EXPR: XXX

i A1D A00000000A41010
"CTVR 0000048600
1AD 071106070032200004E 10000000000000
181 + (800
ARG @ 00
MODE : Issuer

OV Verified by PN
Nale :
MG ¢
AC 9%4A14&DUD¢BLTIB
TxnIﬂ/Va]LndP 081932

Bank card yspg 1455
Total ltems: 3
T
= o JRN'LTFBS]B‘.”” s
CUST N0

THANK YOU ANTHONY  KARWOWSKL
FOR YOUR PATRONAGE
Today's Clerk  Hichael Janes Stuth

“hoot:  CASH S
| B i

Customer Copy
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north lake tahoe

Chamber | CVB | Resort Association

MEMORANDUM

Date: May 4, 2022
TO: NLTRA Board of Directors
FROM: Tony Karwowski, CEO/President

RE: COE Coach Agreement

Action Requested

Requesting the Board of Directors approve the attached contract for CEO coaching services with
Linda John, VP of Fired Up Culture, fora six-month coaching contract. Coaching services will include
Birkman Assessment, determine areas for professional development, team development, resources
forindustry peer connection, and consultation as needed.

Background

During the offer process for the new CEQ, the hiring committee determined a short-term contract with
an experienced DMO CEO coach may benefitthe new CEO from a professional and organizational
development perspective.

Fiscal Impact:
The 6 month contract is a $6,300 expense

Attachments:
Letter and contract from Linda John, VP
Fired Up Culture
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April 27, 2022

Mr. Tony Karwowski
CEOQO/President
North Lake Tahoe Resort Association

Dear Tony,

We are excited to explore the opportunity to partner with you to build on your solid foundation
of exceptional leadership through customized coaching and advising. | enjoyed learning
more about your professional growth goals during our introduction call last week, and it
would be my pleasure to work with you as your leadership coach to pursue those goals.

| would like to reiterate that this engagement is one of trust. The information you share, assessment
results, advice given and any action you take will remain confidential.

The focus of our activities will evolve throughout this agreement, dependent upon circumstances
and your needs. The frequency of coaching sessions will be bi-weekly, according to schedule
availability. We will use the Birkman Assessment as a key resource in coaching activities. We will
also include the L360 assessment to be delivered in the final month of this engagement. No
travel costs will be incurred as our coaching sessions can be done via telephone or video call.

Please do not hesitate to let me know how we can be of service.
Thank you for the opportunity to present Fired-Up! Culture and our recommended solutions

for you.

* All the best,

- Ofnda G
Linda John, CDME

Vice President
Destination &Travel Practice

Fired-Up! Culture Proposal — Executive Coaching for Tony Karwowski 1
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About Fired Up! Culture

Fired-Up! Culture is a business management and human resource consulting firm with corporate
headquarters in the Pacific Northwest. Over the past several decades, our team has partnered with
organizations and leaders around the globe to build business cultures that engage people and
maximize potential.

Fired-Up! Culture’s mission is to equip and build leadership capacity through Talent Management-
focused consulting services that provide relevant and timely resources for our clients. Fired-Up's
commitment to excellence supports a focused and intentional investment in the people and
systems of these organizations to achieve breakthrough results.

Our leadership development and change management processes are used by a diverse client
base around the world. We have had the privilege of shaping the philosophies, practices and skills
of thousands of dynamic leaders, managers and teams. Our tools have been successfully used by
hundreds of organizations and their team members. Our coaching, consulting and facilitation
services provide the focus and insight needed to drive lasting change.

Linda John, CDME

Linda John is Vice President
Destination & Travel Practice of Fired-Up! Culture

Linda is a Certified Destination Marketing Executive (CDME) and a Certified Executive
Coach (ACC) specializing in the use of the Birkman Assessments to help both individuals
and teams. She holds memberships with Destinations International and the International
Coaching Federation and serves on theBoard of Trustees for the Destinations International
Foundation. Linda served as Executive Director for Visit Eau Claire from 1993-2020. During
her tenure at Visit Eau Claire, Linda served as Chair of the WI Association of Convention &
Visitors Bureaus along with numerous leadership roles within the association. Additionally,
she served four governors over the course of twelve years as a member of the Wisconsin
Governor's Council on Tourism.

Linda has a Bachelor of Science degree in Business Administration from Minnesota State
University in Mankato, and a Master of Science degree in Training and HumanResource
Development from the University of Wisconsin Stout.

Fired-Up! Culture Proposal — Executive Coaching for Tony Karwowski 2
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INVESTMENT SPECIFICS:

Executive Coaching Agreement $7,500
Birkman Assessment Included
L360 Included
Bi-weekly coaching sessions Included
Destinations International/Friend of Firm Discount <1,200>
Contract Investment $6,300

PRICING & TERMS OF AGREEMENT:

¢ Agreement will be invoiced in three equal payments, as follows:
- Payment 1 at program start (May)
- Payment 2 at month 3 (July)
- Payment 3 at month 5 (September)
e Scope of service is designed as a consulting relationship that is flexible and designed to
meet the changingneeds of the client over the period of the contract.

Proposal Acceptance

Signed: Date:
Tony Karwowski

Please confirm billing information:

Billing Contact:
Company Name:
Address:

Contact Phone:
Billing Email:

Proposal Contact Information

Client Relationship Manager: Linda John, CDME

Email: liohn@firedupculture.com

Cell Phone: 727.272.7296

Fired-Up! Culture Proposal — Executive Coaching for Tony Karwowski 3

39



SPlacer  MEMORANDUM

DATE: May 4, 2022
TO: North Lake Tahoe Resort Association Board
FROM: Emily Setzer, Senior Management Analyst

SUBJECT: Lease to Locals Program

With the goal of increasing housing options for local workers, Placer County is proposing launching a
Lease to Locals program, run by Landing Locals, a Truckee-based home-matching company which has
been operating in Truckee for over one year and recently implemented new programs in South Lake
Tahoe and Summit County, Colorado. The program has been effective at converting otherwise vacant
homes or short-term rentals into long-term rentals for local workers.

LEASE TO LOCALS GRANT PROGRAM

In October 2020, the Town of Truckee implemented an initial Lease to Locals Grant Program and
extended the program in August 2021 for five years with some modifications. The program provides a
financial subsidy (grant) to homeowners who agree to rent their home to local workers with the goal of
unlocking the existing housing stock and incentivizing short-term rental and vacation homeowners to
rent their homes to the local workforce. Landing Locals manages the program by working with the
homeowner to guide them through the process of qualifying for the grant, listing the property on the
Landing Locals website, screening tenants, and securing a qualifying tenant. The lease agreement is
between the homeowner and the tenant. Half the grant is provided once the lease is signed with the
other half provided at the end of the lease upon verification of tenancy. Applications are accepted on an
ongoing basis, contingent on available funding. Truckee’s goal was to unlock 25 housing units since its
launch. As of February 2022, the program has provided 55 grants since inception (32% short-term 6-to
12-month leases and 68% long-term 12+ month leases). The program has housed 80 local employees
and 111 total people (including partners and minors) with an average income of 80% to 100% of Nevada
County’s AMI. The program has been considered a success as 89% of homeowners participating in the
first year renewed their leases.

PROPOSED EAST PLACER LEASE TO LOCALS GRANT PROGRAM

County staff are proposing implementing this program to meet the unmet need for rental housing for
workers in the East Placer region. The East Placer Lease to Locals Grant Program is based on Landing
Locals’ lessons learned from the existing programs in Truckee and other mountain locations. Under the
Program, homeowners would receive grants for converting their second homes or short-term rentals to

Page 1
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COUNTY

SPlacer  MEMORANLE

local worker housing for five-month (seasonal) or 12-month (long-term) leases, per hedroom or per
house. Landing Locals will manage the program and verify the tenants work at an employment site
within the Tahoe Truckee Unified School District geographical boundaries. The Program is a one-year
pilot program to test the concept in East Placer. It is designed to provide immediate housing solutions
while other projects finalize and accept residents, such as Meadow View Place and Hopkins Village, and
while the Workforce Housing Preservation Program gains traction in the community and assists
homebuyers to purchase homes in the region. If the pilot Program is successful and funding is available,
the Board of Supervisors, through a future action, may decide to extend beyond the pilot program first
year.

Landing Locals is responsible for providing customer service, securing homes and tenants, processing
applications per Program Guidelines, matching tenants with homes located in East Placer, verifying
worker employment sites within the Tahoe Truckee Unified School District, and marketing the program
to prospective homeowners. Additionally, Landing Locals will also manage lease compliance at the 6-
and 12-month milestones and provide reports to the County for grant compliance and payments. Placer
County staff will administer payments to Landing Locals and homeowners.

NEXT STEPS

Staff are bringing this item to the Placer County Board of Supervisors for consideration of adoption on
June 14, 2022. If approved by the Board of Supervisors, the Program will be funded via $500,000 from
unallocated reserve TOT funds allocated to the FY 2021-22 Housing Program Work Plan budget for the
program. The Program will provide $405,000 in incentives to homeowners. Remaining funds will cover
Landing Locals administrative and marketing costs.

Staff request that the North Lake Tahoe Resort Association board provide a recommendation for use of
these funds to the Placer County Board of Supervisors.

Page 2
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COMMUNITY DEVELOPMENT
RESOURCE AGENCY

Lease to Locals

North Lake Tahoe Resort Assoc.

May 4, 2022

Emily Setzer
Senior Management Analyst

% Colin Frolich

Landing Locals

RESNA) ETEE

T
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LEASE TO LOCALS
PROGRAM OVERVIEW

e Cash incentives to East Placer homeowners
who rent to local workers

 Seasonal lease (5+ months): $2,500/local
worker

¢ Long-term lease (12+ months): $6,000/local -
worker -

* 50% of all adult tenants over 18 must be
locally employed at least 20 hours a week at
an employment site in the Tahoe Truckee
Unified School District and serving the North
Lake Tahoe-Truckee area

Max gross Household income (averaged
between tenants): 245% AMI

June 14 BOS

If approved, one year pilot program begins
August 1, 2022
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Landing Locals Mission Statement:

Landing Locals is helping solve the housing crisis in vacation towns by
unlocking new housing opportunities for local employees.

Through our trusted online platform, we connect local tenants with
homeowners who have underutilized properties available for rent. To
bolster this effort, we partner with local governments to incentivize
property owners who convert their units into seasonal and long-term
rentals for locals.



Landing Locals Company Evolution

Proof of Expand to Other
Concept Markets

Partnering with Tahoe Developed and rolled out Lease to

Truckee Community Locals incentive program in

Foundation piloted our local Summit County, CO and South

housing matching website in October Lake Tahoe, CA 2022 and

Truckee, California

2020 beyond

Lease to Locals 2021 Rollout Nationally

2019 Pilotin Truckee, Ca

Building on success of Lease to
Launched first of its kind public- Locals and demand from tourist-
prlvate par‘tnersh[ps providing towns across the natlon, expal’ldlng
cash incentives to property owners nationally starting with other Western
who convert their units into long- Mountain towns

term rentals for local employees

or



Market Deep Dive — Truckee, Ca.

TruckeeQ

VA 4
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Truckee Pilot Program (Nov 2020)
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Truckee Pilot Program — Guidelines

ﬁ@,h
2k

1) Property must be
located in Town of
Truckee and can not be

existing long-term rental.

2) Only whole home
rentals and permitted
ADUs

'r‘
@

1) Leases have to be
long-term (12+ mo.)

2) Flat incentive of
$3,000 per unit
converted

él

1) Tenant must be locally
employed (N. Lake
Tahoe school district
boundaries)

2) Household gross
annual income can not
exceed 120% of the area
median income
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Truckee Pilot Program — Results

Program Results

Time Period: Nov. 2020 - Aug. 2021
Properties: 21 Units / 39 bedrooms
People Housed: 39

Average Rent: $1,057 / bedroom
Incentive Costs: $1,537 / bedroom

Tenant Data

Avg. Rent: 51,057 / bedroom
Avg. Income: $43,173 / year
Avg. Rent/Income: 39%

Breakdown of Unit Sizes

Unit Size Count
1 bedroom 8
2 bedroom 7
3 bedroom 5
4 bedroom 1
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Truckee Expanded Program
(August 2021)
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Truckee Workforce Housing
Grant Program - Guidelines

iA @,h
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1) Property must be
located in Town of
Truckee and can not be

existing long-term rental.

2) Whole home rentals,
ADUs, and rooms
allowed

Q
l

1) Leases can be short-
term (3-6 mo.), mid-
term (6+ mo.), or long-
term (12+ mo.)

2) Incentive amount
vary based on length of
lease and # of
employees housed, up
to $10,000

é'

1) At least 50% of the
household must be
locally employed (N.
Lake Tahoe school
district boundaries)

2) Anual gross annual
Income must average
below 150% of the area
median income
($97,050).
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Truckee Workforce Housing
Grant Program — Incentives

Grant Amounts by lease length

1 Realonal 2 Regional Employees 3 Regional Employees or
Lease Length i or 1 Regional Employee 2 Regional Employee
Pioy with a child or children with a child or children
Shorter term (3-6 month) $1,000 $1,500 $3,000
Mid term (6-12month) $2.100 $3,500 $4,500
Long term (12+ month) $4.500 $7.500 $10,000



14°]

Truckee Workforce Housing Grant

Program — Results”®

Program Results

e Time Period: Aug. 2021 - Mar. 2022
e Properties: 35 units / 65 bedrooms
e People Housed: 73

e Incentive Cost: $3,031 / bedroom

Tenant Data

e Avg. Lease: 10.6 months
e Avg.Rent: 51,047 / bedroom
e Avg. Income: $40,648 / year
e Avg. Rent/Income: 29%

Breakdown of Unit Sizes

Unit Size Count
Room 9
Studio / 1 bedroom | 8
2 bedroom 7
3 bedroom 10
4 bedroom 1
* Results as of 3/31/2022
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Former Usages of Units Converted*

Primary Residence

on
8.89%

Empty Second Home

New Purchase 25.0%

10.7%

Seasonal Rental
10.7%

Short-Term Rental

17.9%

Room in Primary Residence :
12.5%

ADU

14.3%

* Results as of 3/31/2022
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Program Goals

Convert existing housing stock to new longer-term rentals

7N . )
’ﬁ\“ for the local workforce in tourist towns

'@) Provide property owners cash incentives to convert their
second home or STR properties into seasonal and long-term
rentals
él Allows local governments to quickly and efficiently
address critical “missing middle” housing needs
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Program Guidelines

1) Property must be
located in East Placer
County and can not be

existing long-term rental.

2) Single family homes
and rooms can be
converted

G
.

1) Leases can be
seasonal (5-11 mo.), or
long-term (12+ mo.)

2) Incentive amount vary
based on length of lease
and # of employees
housed, up to $24,000

él

1) At least 50% of the
household must be
locally employed (N.
Lake Tahoe school
district boundaries)

2) Gross household
income can not exceed
245% of the area
median income
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Property Owner Incentives

1 employee | 2 employees 3 employees 4 employees
or or or
1 employee 2 employees + | 3 employees +
+ children children children
Seasonal lease $2,500 $5,000 $7,500 $10,000
Long-term lease | $6,000 $12,000 $18,000 $24,000
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Tenant Income Restrictions

Household size

Gross Annual
Income Limit

$156,188

$178,605

$200,900

$223195

$241,080




19

FEEDBACK,
QUESTIONS

esetzer@placer.ca.gov
colin@landinglocals.com
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DATE: May 4, 2022
TO: North Lake Tahoe Resort Association Board
FROM: Placer County Staff

SUBJECT: TART Connect Microtransit Funding for FY22-23

TART Connect

Placer County implemented the TART Connect Microtransit Program in summer of 2021. The program
was designed to reduce dependency on personal vehicles throughout Eastern Placer County and
improve efficiency of transportation. TART Connect is an on-demand shuttle service that utilizes smaller
transit vehicles and a mobility app to allow passengers to request rides. The on-demand service works as
a first mile/last mile alternative for those traveling further distances and connecting to TART fixed route
services as well as providing direct connections within zones.

TART Connect has been operating daily with variating seasonal schedules since implementation on June
24, 2021. Year to date, TART Connect zones within Placer County have carried more than 100,000
passenger trips with an average five to seven passengers per vehicle service hour. Placer County plans
continued operation of the TART Connect service in FY22-23 providing sustainable travel options for
residents and visitors alike in addition to building upon the large ridership base and connection with
fixed route transit service, resulting in car free travel.

TART Connect Budget

The first-year pilot program has been mainly funded with TOT funds that were available from TOT
reserve funds (at the time called “freed-up TOT), savings from other TART services, and additional funds
budgeted in the Tahoe Tourism and Promotions budget. The total budget for FY21-22 is $1.63million.

Placer County staff will be bringing the second-year pilot program contract for FY22-23 to Board of
Supervisors at the June 14 meeting. For FY22-23, Placer County staff has budgeted $1.65million from the
Tahoe Tourism and Promotions budget to fund this service. While this will allow service to continue
year-round, due to increased operating costs, it will not be sufficient to fund service at the same level as
FY21-22 nor will it allow for some of the additions and improvements that could make the system more
efficient.

Because of this, Placer County staff is seeking a recommendation from the NLTRA Board to the Placer
County Board of Supervisors to allocate $350,000 in unallocated TOT reserves for the FY22-23
Microtransit program. The breakdown of the $350,000 is as follows:
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e $262,000 to supplement county budgeted dollars of $1.65m to continue FY22-23 service at the
same level as 21-22 with additional service to Olympic Valley and Northstar in the summer:
. Peak Summer: 8am-12midnight in Zones 1 (TC to West Shore) and 2 (Carnelian
Bay to Kings Beach/Crystal Bay). 6pm — 11pm for Zone 3 (Olympic Valley to
Tahoe City) and Zone 4 (Northstar to Kings Beach)
= Shoulder Season Fall and Spring: 6pm-10pm in Zones 1 and 2 and expanded to
include Olympic Valley and Northstar
»  Peak Winter: 8am-12midnight in Zones 1 and 2, 6:00-11:00pm on Fri and Sat in
Zone 3 (OV to TC) and Zone 4 (Northstar to KB)
e 529,000 for technology upgrades
= This would tie the TART Connect app into the main TART service to show
connection points and best routes to travel on
e $59,000 for special event expanded hours
» Expanded TART Connect hours for NLTRA sponsored special events or holidays
» Extended service would be dependent on staffing availability and would need to
be coordinated with the operator at least two months in advance
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TART Connect Branding &
Marketing

T
\ / connect

Get the App!

Just tap, relax
and go.

- TART

connect

Service Dates and Hours:

June 24-September 6, 2021
8am-~Midnight

TART connect

Offers a free and easy way to get around

North Leke Tahoe. Use TART connect to
get to and from restaurants, shopping,

bus. oonnectons. work, beaches and




TART Connect Zone Map
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Peak — Season Summer Microtransit Pilot Information

Provided by Downtowner, LLC — Operator of Mountaineer in Olympic Valley/Alpine
Days of operation: June 24 — September 6, 2021
Hours of operation: 8:00AM-Midnight
11 vehicles in maximum service
Two Zones In Placer, One in Washoe:
Kings Beach/Tahoe Vista/Brockway
Tahoe City/Dollar Point/Westshore
Incline Village (Separate Contract with TNT/TMA)
App-Based On-Demand with Goal of 15-minute max wait time for pick-up
Point-to-Point & Connections to Regional TART
Branded as a service of TART
Operating Cost = $589,516 (actual contract charges that includes Washoe County)
Placer Funding = Transient Occupancy Tax
Washoe County = Incline Village-Crystal Bay CVB Funding Partnership

aTg ©-TART Placer

TART 2~ connect
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__TART Connect —Summer, 2021
Total Passengers = 49,490

Incline Village




.o TART Connect—Summer, 2021

Passengers per Vehicle Revenue Hour = 6.4
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~_TART Connect — Summer, 2021

36 Average Passenger Trip Distance (Miles) = 2.2
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30+ Minutes L% TART Connect - Summer, 2021
6% Pick-up Wait Time

26-30 Minutes 1%
21-25 Minutes
16-20 Minutes

11-15 Minutes

6-10 Minutes 31%
31%
21%
0-5 Minutes 42%
33%
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Non-Peak Fall Microtransit Pilot Information

Provided by Downtowner, LLC — Operator of Mountaineer in Olympic Valley/Alpine
Days of operation: September 7 — December 9, 2021
Hours of operation: 6:00PM-10:00PM
11 vehicles in maximum service
Two Zones In Placer, One in Washoe:
Kings Beach/Tahoe Vista/Brockway/Carnelian Bay/Northstar
Tahoe City/Dollar Point/Westshore/Olympic Valley
Incline Village (Separate Contract with TNT/TMA)
Goal of 60-minute max wait time for pick-up
Operating Cost = $329,848 (actual contract charges that includes Washoe County)
Placer Funding = Transient Occupancy Tax
Washoe County = Incline Village-Crystal Bay CVB Funding Partnership

_ - Coggrnf/\__\
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TART Connect — Fall, 2021

Passengers per Vehicle Revenue Hour = 6.0
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30+ Minutes LI TART Connect - Fall, 2021
a% Pick-up Wait Time

26-30 Minutes
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21-25 Minutes 3%
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0-5 Minutes 43%
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Peak-Season Winter Microtransit Pilot Information

«  Provided by Downtowner, LLC — Operator of Mountaineer in Olympic Valley/Alpine
«  Days of operation: December 10, 2021 — April 10, 2022
»  Hours of operation: Lakeside Zones: Daily, 8:00AM-Midnight. Resort Zones: Friday & Saturday 5:30pm — 10:30pm
e 15 vehicles in maximum service
*  Four Zones In Placer, One in Washoe:
Kings Beach/Tahoe Vista/Brockway
Tahoe City/Dollar Point/Westshore
Olympic Valley/Tahoe City
Northstar/Kings Beach
Incline Village (Contracted by Placer County via Interlocal Agreement with Washoe County)
»  App-Based On-Demand with Goal of 15-minute max wait time for pick-up
»  Operating Cost = $1,391,741 (actual contract charges including Washoe County)
»  Placer Funding = Transient Occupancy Tax
+  Washoe County = Incline Village-Crystal Bay CVB Funding Partnership

N S TART “Placer
TART EQE connect /M
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90— TART Connect — Winter, 2021-22
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TART Connect Comparison

Passengers per Vehicle Revenue Hour
Rocklin DAR (PCT), 2.6

Lincoln DAR (PCT), 1.6

Verdi - Sommersett (Washoe RTC), 1.0

North Valley (Washoe RTC), 3.3

Sparks/Spanish Springs (Washoe RTC), 4.3

West Sacramento (pre-Covid), 4.0

Subtotal Placer County, 5.1

| Kings Beach, 6.6

Tahoe City - Westshore, 4.3

5.0 6.0 7.0 8.0

.6.TART

s~ connect

Summer 2021 TART Connect

9.0

COUNTY



FY22-23 Proposed Service

e Peak Summer: 8am-12midnight in Zones 1 (TC to West Shore) and 2 (Carnelian Bay to Kings
Beach/Crystal Bay). 6pm — 11pm for Zone 3 (Olympic Valley to Tahoe City) and Zone 4
(Northstar to Kings Beach)

e Shoulder Season Fall and Spring: 6pm-10pm in Zones 1 and 2 and expanded to include
Olympic Valley and Northstar

e Peak Winter: 8am-12midnight in Zones 1 and 2, 6:00-11:00pm on Fri and Sat in Zone 3 (OV to
TC) and Zone 4 (Northstar to KB)

e Technology upgrades

e Special Event expanded hours and/days

< 3 TART “Placer
TART @E connect /_B_!Qﬂ
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Questions/Comments
Jaime Wright
Jaimewright@placer.ca.gov
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Squaw Alpine Transit Company
SV | AM MMTD Renewal Plan
Presentation to

NLTRA Board of Directors

May 4, 2022

Presented by Joy M. Doyle

Executive Director
Squaw Alpine Transit Company (SATCo)
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SATCo Overview

» Mission: To provide transit within Olympic Valley and Alpine

Meadows to assessed businesses' guests, employees, owners, and
visitors to improve resort traffic congestion, guests’ experience, and

safety.

> Pioneers of TBIDs + Microtransit in North Tahoe

> Volunteer Board + 1 Part-time Staff 5”[0
(o)
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Funding — SV | AM MMTD

1% Assessment paid for by patrons
within the District boundaries on

v'Lodging including short-term rentals

in Olympic Valley | Alpine Meadows
v'Palisades Tahoe daily lift tickets

v'Palisades Tahoe frequency products

MOUNTAINEER

86



Mountaineer On-Demand Shuttle Service

» Mountaineer Operates 10 vehicles within

the Olympic Valley and Alpine Meadows

Au ,
e o for the guests and residents of both
= R

valleys

 Palisades Tahoe Shuttle provides fixed-
route service between Palisades Tahoe
Olympic Valley & Alpine Meadows base

dareas
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Mountaineer Accomplishments

» 207,476 Passengers
» 103,046 Rides

» 50% Shared Rides
> 486 Average Daily Passengers MOUNTAINEER
» 7-Minute Wait Time

» 21,277 App Downloads
» 92 Net Promoter Score

88



SATCo’s Commitment to TART

“SATCo is committed to coordinating and connecting
Mountaineer with Placer County’s TART service . . . and it
will consider disestablishing or combining its District and
resources with a comprehensive regional transit service

system in the future.”

gy <+
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SV | AM MMTD Renewal

Assessments Increase to 1.5% (from 1%)
Lodging | Lift Tickets | Frequency Products
To continue and expand Mountaineer Services

Renewal Efforts and New Collection Timing
July — Nov 2022 >> Petition Drive, Public Hearing & BOS Approval
Dec 1, 2022 >> New Assessment Collections Begin

District Term Duration

5-years >> Dec 1, 2022 — Nov 30, 2027 el

New District Name
Olympic Valley | Alpine Meadows Microtransit District MOUNTAINEER

20



NLT Funding Mechanism Timeline

'aﬁ @ Ly

north lake tahoe )P_l_(l_c_g_ r

Current TBID Levies >> RS RS PR E RS TS S >> Sunset
Mountaineer: Oct 1, 2018 - Sept 30, 2023
NLT: July 1, 2021 - June 30, 2026

Renewal Efforts (ballot/petition drive + BOS approval) >> >>>2232>323323>5> >> End
2% TOT: Dec 2021 - June 7, 2022
Mountaineer: July 1 - Nov 30, 2022

NLT: Oct 2024 - June 2025

Next Term of Levies >> SE>22>2>2>>>> >> Sunset

2% TOT: Oct 1, 2022 - until changed by voters
Mountaineer: Dec 1, 2022 - Nov 30, 2027

NLT: July 1, 2026 - June 30, 2031
Graphic Is not precisely to scale
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Mountaineer Transit Company

MountaineerTransit.org

ol

MOUNTAINEER

92



Please Support
SATCo’s District Renewal Plan

22

o) MOUNTAINEER

visit: SquawAlpineTransit.org
email: ED@SquawAlpineTransit.org Thank yOU.’
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« Budgeted / Forecasted Collection of TBID Assessment
« MDP assumes approximately $6 million in annual assessments

« Given the lack of historical data, collections for FY2022/23 are assumed to follow the
MDP

« Budgeted Expenditures NLT TBID

« Budgeted expenditures total $7 million

» Higher than forecasted collections on assessments, lower than budgeted
expenditures in FY 2021/22

(n]

north lake tahoe
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North Lake Tahoe Tourism Business Improvement District
Initial Annual Budget - $7,000,000

County Admin. Fee,
$140,000, 2.0%

Marketing, Promotions, & Special

, Events, $3,675,000, 52.5%
Contingency/Reserve,

$140,000, 2.0%

Administration,
$350,000, 5.0%

Sustainability and
Mitigation of Tourism
Impacts, $231,000, 3.3%

Economic Development V\i;it.:r Sgrvices &
Transportation, & Other Sfisll 105 5 Oe n;e;;
Opportunities, $532,000, 7.6% PR

Business Advocacy

Zone 1 Specific and Support,
Services, $1,036,000, $385,000, 5.5%
14.8%
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TBID Budget Summary Fiscal Year 2022/23

Budget

7,000,000

3,675,000

511,000
532,000

231,000

385,000

1,036,000
350,000
140,000
140,000

Total

Marketing
Visitor Center & Services

Econcomic Dev, Trans, +
Sustainability, Mitigation of
Tourism Impact

Business Advocacy & Support

Zonel
Admin

County Admin
Contingency

15% allowed adjustment

Known
expenditures
4,877,000

3,150,000

352,000
188,000

133,000
509,000

171,000
350,000
20,000
4,000

$1,050,000

Available
TBID funds

2,123,000

525,000
159,000
344,000

98,000

(124,000)

865,000

120,000
136,000

TBID Revenue 6,000,000

TOT Revenue 122,386
VIC Revenue (net of CGS) 30,000
Membership Dues & Activities 95,000
Total Revenue: 6,247,386

Salaries & Wages 1,963,608

Rent & Utilities 193,922
Phone/Internet 20,820
Supplies & Mail 37,500
Maintenance, Support, Repairs, Etc. 59,580
Insurance 15,000
Taxes, Licenses, Fees 37,500
Dues, Subscriptions, etc 16,000
Board Functions 48,000
Staff expenses 23,000
Professional Fees 130,000
Events 565,000
Coop Contributions 1,440,000

Non-coop marketing 197,000
NTBA/TCDA Funding 200,000
Membership Luncheon 6,000
Community Awards Dinner 30,000
Membership Activities 2,400
eBlasts 7,200
TMBC 3,000
Add'l Opportunities 2,131,000

Total expenditures: 7,126,530

Net results: (879,144)
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TOT & Administrative Overhead Budget Summary
Fiscal Year 2022/23

« CAPITOT Senior Specialist — 80% funded from “freed up” TOT
« Payroll & related ($97,000)
« Overhead/Miscellaneous ($25,000)

« Administrative Overhead budgeted expenditures total $972,000
« Payroll & Related ($625,000)
- Professional Fees (lawyer, accountant, other) ($130,000)

e Miscellaneous ($217,000)

« $350,000 of total expenditures are offset by the Administration budget category, the
remaining $622,000 is allocated among the remaining budget categories based on

expenditures.



TBID Assessment Cash Flow

+ Assessments collected by businesses during the quarter

- Assessments submitted to the County in the month following the quarter, and
into the following month (some businesses do pay monthly)

NLTRA receives funds the month following receipt by County (1 'z to 2 months
following end of quarter)

(n]
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Marketing, Promotions, & Special Events

« Assessments collected and allocated for FY 2022/23
budgeted at $3,150,000

- Budgeted expenditures total $3,675,000

» Marketing Coop contributions ($1,440,000)
« Payroll & Related ($571,000)

« Events ($565,000)

» Non-coop Marketing ($172,000)

« Overhead/Miscellaneous ($402,000)

« Unallocated funds ($525,000)

(nJ
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Visitor Services & Visitor Centers

« Retail revenues net of Cost of Goods Sold $30,000

« Budgeted Expenditures total $511,000
« Payroll & related ($201,000)
« Overhead/Miscellaneous ($151,000)
« Unallocated funding ($159,000)

(n)

north lake tahoe
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Business Advocacy & Support

« Membership Revenues of $95,000 from non-TBID member
dues and membership activities

» Budgeted expenditures total $509,000
« Payroll & related ($187,000)
- NTBA & TCDA funding ($200,000)
'+ Membership Activities ($54,000)
« Overhead/Miscellaneous ($68,000)

« Exceeds allocated funding by $29,000, will require either a
budget adjustment or use of Contingency/Reserve funds



Zone 1 Specific Services

- Funding comprised of additional 1% assessment on lodging businesses within
Zone 1 boundary

« Budgeted expenditures total $1,036,000
« Payroll & related ($61,000)
« Overhead/Miscellaneous ($109,000)
« Unallocated funding ($865,000)

(nJ
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Economic Development, Transportation, & Other Opportunities

- Budgeted expenditures total $532,000
Payroll & related ($122,000)
Overhead/Miscellaneous ($66,000)
Unallocated funding ($344,000)

(nJ
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Sustainability & Mitigation of Tourism Impacts

« Expenditures based on reforecast total $231,000
« Payroll & related ($98,000)
« Overhead/miscellaneous ($35,000)
« Additional opportunities ($98,000)

(n]
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Administration

» Budgeted Expenditures total $350,000
« Expenditures consist of administrative overhead

- Additional admin overhead is allocated among the remaining budget categories based
on actual expenditures

(n]
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County Admin Fee

« Budgeted expenditures total $20,000
« Allocated funds total $140,000.

- Estimated annual costs are much lower than anticipated in the MDP. A budget
adjustment will go against this allocation to help offset the higher-than-allocated
Business Advocacy & Support expenditures.

(nJ
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Contingency/Reserve

« Budgeted funds total $140,000

(nJ
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TBID Revenue

TOT Revenue

VIC Revenue (net of CGS)
Membership Dues & Activities

TOTAL REVENUE

Salaries & Wages

Rent/Utilities/Phone/Etc.

Events
Coop Contributions

Non-coop marketing

NTBA/TCDA Funding

Membership Activities

Add'l Opportunities

TOTAL EXPENDITURES BEFORE

OVERHEAD ALLOCATION

Admin Overhead Allocation

TOTAL EXPENDITURES

NELRESULTS

=]
o

Total
6,000,000
122,386
30,000
95,000

6,247,386

1,963,608

581,322

565,000
1,440,000

197,000

200,000

18,600

2,131,000

7,096,530

7,096,530

(849,144)

Marketing/Pro
mo/Events

3,150,000

3,150,000

570,985

56,280

565,000
1,440,000

172,000

525,000

3,329,265

345,735

3,675,001

(525,001)

Visitor
Services

438,000

30,000

468,000

201,328

97,822

158,000

463,150

48,097

511,247

(43,247)

Business
Advocacy

330,000

95,000

425,000

187,317

20,231

5,000

200,000

48,600

461,149

47,889

509,038

(84,038)

Zone 1 Dev/Trans/Other

888,000

888,000

61.415

6,953

5,000

865,000

938,369

97,447

1,035,816

(147,816)

Econ

456,000

456,000

122,082

11,075

5,000

344,000

482,157

50,071

532,228

(76,228)

Sustainabilit Administ

y

198,000

198,000

97,762

8,339

5,000

98,000

209,101

21,718

230,816

(32,816)

300,000 120,000

300,000 120,000

- 20,000

- 20,000

350,000 -

350,000 20,000

(50,000) 100,000

County Contingenc
ration Admin Fee y/Reserve

120,000

120,000

140,000

140,000

140,000

(20,000)

CAPITOT
Housing &
Transportation

122,386

122,386

97,280

13,592

110,872

11,514

122,386

Admin

625,438

347,030

972,468

(972,468)






Measure A - TC

Renewal ~

An imperative for
the Eastern Placer
County community

= north lake tahoe
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What is Measure A - 2% TOT renewal

« Measure A on the June 7t ballot is a renewal of the existing 2% Transient Occupancy Tax (TOT) set
to expire on Sept. 30, 2022. Measure A has no sunset unless repealed by vote

« The TOT is paid ONLY by lodging guests who spend a night in a North Lake Tahoe short-term
rental or hotel

- Will generate about $4 million annually to fund local projects and services like workforce housing,
traffic congestion reduction, bike paths, and trashl/litter in public places

- The CAP committee co-convened by the NLTRA and Placer County consists of local community
voices who make recommendation of the 2% TOT project funds to Placer County Board of

Supervisors

« Since 1996, these funds have generated $300 million in matching project
funds for community projects

« These funds have supported projects like:
- State Route 89/Fanny Bridge Revitalization Project phase 2
+ Class 1 multi use trails including the Martis Valley Trail

« regional trailhead improvements including bike racks, fixit stations and
shade structures, and a snow sports museum to commemorate the 1960
Winter Olympics in the North Lake Tahoe Region.

north lake tahoe

cl



Measure A

« The NLTRA realizes the value of the TOT 2% funds as a destination stewardship
tool

» The NLTRA is committed to providing advocacy to ensure the 2% TOT is renewed

+ What Happens if the 2% TOT is not renewed?

*  The North Lake Tahoe region will lose $4M in annual project improvement funding and matching project funding.

* The $4M in freed up TOT funds generated by the Tourism Business Improvement District (TBID) currently set to
fund workforce housing and transportation projects in the region would be jeopardized.

« The annual impact of locally controlled self-help project funds would amount to tens of millions of dollars in lost

opportunity and locally prioritized projects that improve infrastructure, quality of life, and sustainability of our
community.
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TBID Advisory and TBID Zone 1 Updates

« TBID Advisory Committee inaugural meeting on 4/11/22, Z1 on 4/8/22

« Inaugural meetings focused on general orientation of TBID/NLTRA history,
committee purpose, election of Chair (Jim Phelan-Advisory & Z1) and Vice Chair
(John Melrose — Advisory, EJ Ewan Z1)

* Q4 budget review and recommendation

* Follow up meeting on 4/28/22 for both committees, deciding on 2 yr seat terms,
no term limits, education of each TBID budget category per MDP details and high
level FY22/23 budget review for commentary and questions

- Next two meeting dates of May 18t and June 15"
set for both groups

(n)
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TOT Committee formation Update

« To make sure we are gathering a diversified pool of applicants, the deadline for
applying to be on the TOT Committee has been extended to Tuesday May 10%"

We are seeking committee members who have workforce housing experience
specifically in: real estate finance, permitting and regulatory policy, basin specific
regulatory policy, deed restrictions, end user experience and needs, design,
development, transportation and transit

« EC will review applicants, discuss subject matter gaps in pool, potentially identify
additional candidates, and recommend appointments at June board NLTRA meeting

+ Placer County has named advisory appointees:
Shawna Purvines/Workforce Housing
@ Stephanie Holloway/Transportation

north lake tahoe
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Lake Tahoe Outdoor
Recreation Trends

Tourism and outdoor recreation
use continues to climb

Day trippers and drive market for
Tahoe remain high

Continued increase of first-time
users

High visitation on forest lands
and in wilderness areas

Staffing, funding, and
transportation options are not
keeping pace

Socially distanced ib"éqé:_h goers,
Summer 2020
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Overtourism takes a toll on Lake Tahoe's recreational OUNTAIN NEe “""‘"’Effc“gmJr.’f*}:&new.age e
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Is this acceptable? We didn't think so.
Efforts underway to better educate visitors on reducing travel impacts

After a false alarm call at Secret Cove, the
North Lake Tahoe Fire Dept, Engine and
Medic 11 crews cleaned all of this up. We all
can do better.

By Tim Hauserman - Apr’ 29, 2027

“Overtourism”
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Photo by: Paula Peterson,
South Tahoe Now
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Responsible Tourism Strategy Builds on
Past Work

e Creates a shared vision for the future of
tourism

* Develops strategies to influence
stewardship

* Provides baseline information and
performance measures, economic analysis

e Sets the course for coordinated action and
decision making

Related Initiatives:

» Bij-State Sustainable Transportation
Funding, Transportation Equity Study

* Regional Trails Plan

* Tahoe Prosperity Center Envision Tahoe




Destination Stewardship CORE Team

TAHOE
REGIONAL |["IRR
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TAHOE FUND
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busmesses, and outdoo
recreation sector

* “-Responsible tourism

strategy that integrates

transportation solutions
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HELP SHAPE

Resort Destinations are
reinventing tourism

TETONS.

Nobody lmows
than the peopl¢
Herein lie

PORT ARANSAS

Over the next nine months, The Town of Vail will
the goals of.
= Managing the growth of our tourism econol

« Protecting our way of life and the natural er
= Maintaining a world-class experience for ou

Why Is This a Priority?

There’s no doubt that we've reached a cntical jung
many destinations acress the globe were seeing 4

The Port A Way

g

STEWARD VAL

DESTINATION STEWARDSHIP IN PORT AR

I{

post-Covid

k‘ MONTANA

-

TIMELINE ~ COMMUNITY PROCESS
FAQS  CONSULTANTS

DESTINATION STEWARDSHIP
UPDATES -+ RESOURCES

Destination Stewardship

The Port Aransas Tourism Burecu & Chamber of
stewardship planning process needed to balancs

vel

In September. Glacier Country Tourism (GCT) kicked off a year-long

destination stewardship planning process needed to balance visitor
growth with the long-term health and vibrancy of Montana’s communities.




. . Destination Stewardship is an
Destination approach that balances and meets

Stewa rdShi the needs of a destination and its
p communities and operates with
legitimacy and consent under a

participatory governance model.

It requires a clear mandate, good
knowledge and data and the
identification of mutual
interests and priorities,
particularly between the public
and private sectors.

. CENTER FOR
¥, RESPONSIBLE TRAVEL




Destination &
Communities at the
Center of Tourism
Resilience

Metrics That Matter

Tourism and Outdoor Recreation as Inputs to Sustainability
& Responsible Recovery

‘ PublicSector

» Destination Mgmt
» Economic

Development
+ Local/National Policy

= Marketing
» Conservation
» Land Use/Water

9cli

Private Sector

Product Development
Supply Chain

Policy Influence
Marketing

91, NGOs

- Collaboration

= Advocacy

« Tools

» Community Linkages
+ Research/Academia

FI'TURE

ETOURISM

.. CENTER FOR
RESPONSIBLE TRAVEL




®  Collaboration & Partnership, NOT
Competition

®  Destination and Communities: at the
Center of Sustainable Tourism

® |ntentionality to Sustainability

®  Better Tourism for all

® Transportation and Affordable
Housing

®  Under-Resourced Communities
CENTER FOR

CREIST

=~ ¥/ RESPONSIBLE TRAVEL




Desired
Conditions
for
Success

Sustain Local Economies and Ecosystem
Health

Promote Social Equity — access and
distribution of benefits from tourism

Strengthen Stewardship Values among
residents and visitors

Increase the Diversity of Activities,
Experiences and Settings while
protecting natural and cultural resources

Improve Ability to Respond & Predict
how Visitors: Evaluate, Envision, and
Attach Meaning to Tahoe as a
Destination

At CENTER FOR
¥ # RESPONSIBLE TRAVEL
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[n] north lake tahoe

|
Lake Tahoe Take Care Travel Pledge
$

N

guan.& THINGS TO DO FOOD & DRINK EVENTS STAY PLAN MY VISIT p

TOP 5 THINGS TO KNOW RIGHT NOW

Dear North Lake Tahoe community member, business owner, supporter:

“we are shifting our focus from destination
marketing to destination stewardship and
management.”

- Tony Karwowsk

(1] north lake tahoe STAY PLAY DINE PLAN -

Become a
StewardofLake  proopeccine
ronment
Tahoe
Home = Sustainable Travel
Keep Wildlife Demonstrate

Wild Be Fire Safe Mindful Travel SUSTAINABLE TRAVEL... YOU CAN HELP US PROTECT LAKE TAHOE



LAKE TAHOE WHO WE ARE  ROADMAP FAQ NEWS&UPDATES O
DESTINATION _
STEWARDSHIP PLAN StewardshipTahoe.org
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Visioning Workshops

First round of workshops will be
held in May throughout the region.

North Shore workshops

May 16 — Kings Beach 5:30 p.m.

May 17 — Truckee 11:30 a.m. to
1:30 p.m.

May 17 — Incline Village, NV —
5:30 p.m.

Get) Involved
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Visioning Workshops

South Shore workshops

May 18 — Lake Tahoe Community
College, 11:30 a.m. to 1:30 p.m.

May 18 — Stateline, 5:30 p.m.

These are all in-person events.

A sixth workshop will be entirely
virtual after the May workshops

Ge'g Involved






