BOARD OF DIRECTORS MEETING
n Date: Wednesday, Aug 3, 2022
Time: 8:30 a.m. —11:00 a.m.

Location: Tahoe City PUD
north Iake tahOe 221 Fairview Dr.,Tahoe City, CA

Chamber | CVB | Resort Association

Board of Directors:
Chair: I Vice Chair: Sue Rae Irelan, Placer County Appointee

Treasurer: Dan Tester, Squaw Valley Business Assoc. | Secretary: Ray Villaman, Northstar Business Assoc.

Past Chair: Samir Tuma, Tahoe City Lodge

Adam Wilson, Northstar California | Mike DeGroff, Palisades Tahoe | Kevin Mitchell, Homewood Mountain Resort

David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

Instruction for Public Participation:

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or in-person. To

participate via Zoom, join the meeting from the link: https://bit.ly/3cOIAXs
as authorized by AB 361.

Pre-registration is required, and members of the public will be admitted into the meeting as an attendee, with audio and
video controls disabled. If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your
telephone. You will be called upon and unmuted when it is your turn to provide comment. Comments must be 3

8:30 a.m.

Page:1

8:35a.m.

8:40 a.m.

8:45 a.m.

8:50 a.m.

minutes or less and limited to one comment per item.
1. Call to Order — Establish Quorum

2. Approval of Resolution 2022.08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT
ASSOCIATION PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY BY GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE
NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD AUGUST 3, 2022 TO SEPTEMBER 2,
2022 PURSUANT TO BROWN ACT PROVISIONS. [ACTION]

3.Public Forum — Any person wishing to address the Board of Directors on items of interest to the Board
not listed on the agenda may do so at this time. It is requested that comments be limited to three minutes
since no action may be taken by the Board on items addressed under Public Forum.

4. Agenda Amendments and Approval [ACTION]
5. Election of New Chair [ACTION]

6. Consent Calendar — All items listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board and approved by one motion. There will not be a separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar motions.
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https://bit.ly/3cOlAXs

Page:4 A. NLTRA Board Meeting Minutes from June 1, 2022 Link to preliminary online document

Page:9 B. NLTRA Emergency Board Minutes from July 8, 2022
Page:11 C. NLTRA Financial Statements, May 31 and June, 30 2022
Page:82 D. Review and Approval of Sierra Nevada Alliance Contract

E. F. The Committee Action Summary is provided for informational purposes only. Minutes are
available as finalized at www.nltra.org
e Finance Committee Meeting July 27, 2022
e Tourism Development Committee May 24, 2022 (no meeting in June & July)
® [n-Market Tourism Development Committee May 24, 2022

8:55 a.m. 7. Action Item:
Page:92 A. Procurement Policy amendment - Tony
Page:93 B. Changing of Bank Signatories - DeWitt

10:25 a.m. 8. Informational Updates/Verbal Reports:

Page:94 A. Organization Chart/Hiring update and Introduction of Kimberly Brown - Tony 15 min
Page:100 B. Communications Update —JVP 20 min

Page:107 C. NLTMC & In-Market 22/23 Strategy Overview — Augustine - 30 minutes

Page: 127 D. NLTRA Updates: Renaming process, Grant Process, Bylaw change Notification, TOT

committee seat membership vote

10:40 a.m. 9. Reports/Back up — The following reports are provided on a monthly basis by staff and can be pulled
for discussion by any Board member.
A. Destimetrics Report, June, 2022
B. Conference Revenue Statistics Report, June 2022
C. Tourism Development Report on Activities, June 2022
D. Reno Tahoe Airport Report, June 2022
E. Visitor Information Center Report, June 2022
F. North Lake Tahoe Marketing Coop Financial Statements, June 2022
G. Membership Accounts Receivable Report June 2022
H. Financial Key Metrics Report June 2022

10:40 a.m. 10. CEO and Staff Updates

10:45 a.m. 11. Directors Comments
10:47 a.m. 12. Meeting Review and Staff Direction
10:50 a.m. 13. Closed Session
11:00 a.m. 14. Adjournment
This meeting is wheelchair accessible Posted online at nltra.org


https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/

north lake tahoe

Chamber | CVB | Resort Association

MEMORANDUM

Date: 07/29/2022
TO: NLTRA Board of Directors
FROM: Tony Karwowski, CEO

RE: Resolution Proclaiming a Local Emergency and Authorizing Remote Teleconference Meeting

Action(s) Requested:

North Lake Tahoe Resort Association (NLTRA) board approval of Resolution No. 2022.08 as A RESOLUTION
OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT ASSOCIATION PROCLAIMING
A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR
NEWSOM’S ORDER DATED MARCH 4, 2020 AND AUTHORIZING REMOTE TELECONFERENCE
MEETINGS OF THE LEGISLATIVE BODIES OF THE NORTH LAKE TAHOE RESORT ASSOCIATION FOR
THE PERIOD AUGUST 3, 2022 TO SEPTEMBER 2, 2022 PURSUANT TO BROWN ACT PROVISIONS.

Background:

The NLTRA Board of Directors has been conducting virtual Board of Directors meetings since April 1, 2020
under the provisions of the Governor of California’s Executive Order N-29-20 in response to the COVID -19
pandemic. That order expired on September 30, 2021. On September 16, 2021, the Governor signed into law
AB 361 which amends the Brown Act to allow continued flexibility for conducting public meetings. A
subsequent Executive Order N-15-21 gave AB361 an application date of October 1, 2021. The provisions of
AB 361 regarding remote meetings can only be used in the event there is a Governor issued state of
emergency that is active under the California Emergency Services Act that impacts our area. The Governor's
state of emergency enacted on March 4, 2020 remains in effect.

Under AB 361 the board is required to vote and adopt a resolution finding that meeting in person during the
state of emergency would pose imminent risk to the health and safety of attendees. That resolution is
attached. This resolution would need to be renewed every 30 days should the board desire to hold another
meeting under the modified remote meeting rules.

Fiscal Impact:
None.

Attachments:
Resolution 2021.02



RESOLUTION NO. 2022.08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT
ASSOCIATION PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY BY GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE
NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD AUGUST 3, 2022 TO
SEPTEMBER 2, 2022 PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, the North Lake Tahoe Resort Association (“NLTRA”) is committed to preserving and
nurturing public access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of the NLTRA’s legislative bodies organized and meeting for purposes of the
North Lake Tahoe Tourism & Business Improvement District (“NLTTBID”) are open and public, as
required by the Ralph M. Brown Act (Cal. Gov. Code 54950 - 54963), so that any member of the public
may attend, participate, and watch the NLTRA’s legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without compliance
with the requirements of Government Code section 54953(b}(3), subject to the existence of certain
conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant to
Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme
peril to the safety of persons and property within the state caused by conditions as described in
Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or extreme
peril to the safety of persons and property within the jurisdictions that are within the NLTRA’s
boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended measures
to promote social distancing, or the legislative body meeting in person would present imminent risks
to the health and safety of attendees; and

WHEREAS, such conditions now exist in the NLTRA, specifically, the State of Emergency declared by
Governor Newsom on March 4, 2020, due to COVID-19; and

WHEREAS, the Board of Directors does hereby find that the increase in SARS-CoV-2 Delta Variant has
caused, and will continue to cause, conditions of peril to the safety of persons within the NLTRA that
are likely to be beyond the control of services, personnel, equipment, and facilities of the NLTRA, and
desires to proclaim a local emergency and ratify the proclamation of state of emergency by the
Governor of the State of California; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find that the
legislative bodies of North Lake Tahoe Resort Association organized and meeting for purposes of the
NLTTBID shall conduct their meetings without compliance with paragraph (3) of subdivision (b) of
Government Code section 54953, as authorized by subdivision (e) of section 54953, and that such
legislative bodies shall comply with the requirements to provide the public with access to the
meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and



WHEREAS, the NLTRA enacted virtual meeting protocols on April 01, 2020, which include options
for public participation.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT
ASSOCIATION DOES HEREBY RESOLVE AS FOLLOWS:

Recitals. The Recitals set forth above are true and correct and are incorporated into this
Resolution by this reference.

Proclamation of Local Emergency. The Board hereby proclaims that a local emergency now
exists throughout the NLTRA, and COVID-19 has caused, and will continue to cause,
conditions of peril to the safety of persons within the NLTRA that are likely to be beyond
the control of services, personnel, equipment, and facilities of the NLTRA.

Ratification of Governor’s Proclamation of a State of Emergency. The Board hereby ratifies
the Governor of the State of California’s Proclamation of State of Emergency, effective as of
its issuance date of March 4, 2020.

Remote Teleconference Meetings. The General Manager and Board of Directors of the North
Lake Tahoe Resort Association are hereby authorized and directed to take all actions
necessary to carry out the intent and purpose of this Resolution including, conducting open
and public meetings in accordance with Government Code section 54953(e) and other
applicable provisions of the Brown Act.

Effective Date of Resolution. This Resolution shall take effect immediately upon its adoption
and shall be effective until the earlier of (i) June 30, 2022, or such time the Board of Directors
adopts a subsequent resolution in accordance with Government Code section 54953(e)(3) to
extend the time during which the legislative bodies of Tahoe City Public Utility NLTRA may
continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Directors of the North Lake Tahoe Resort Association Tahoe
this 1st day of June 2022 by the following vote:

NORTH LAKE TAHOE RESORT ASSOCIATION

BY:

ATTEST:

Sue Rae Irelan, Vice President Dan Tester, NLTRA Secretary



BOARD OF DIRECTORS MEETING
n Date: Wednesday, June 1, 2022
Time: 8:30 a.m. — 11:00 a.m.

Location: North Tahoe Event Center
ﬂorth |ake tahOG 8318 North Lake Blvd. Kings Beach, CA

Chamber | CVB | Resort Association

Board of Directors — Draft Meeting Minutes —June 1, 2022

Board of Directors
Chair: Deirdra Walsh, Northstar California, Vice Chair: Sue Rae Irelan, Placer County Appointee
Treasurer: Dan Tester, Squaw Valley Business Assoc. | Secretary: Ray Villaman, Northstar Business Assoc.
Past Chair: Samir Tuma, Tahoe City Lodge
Mike DeGroff, Palisades Tahoe | Kevin Mitchell, Homewood Mountain Resort
David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

1. Call to Order at 8:35 AM — Establish Quorum

Board members in attendance

Sue Rae Irelan, Alyssa Reilly, Dave Wilderotter, Ray Villaman, Dan Tester, Colin Perry, Melissa Siig, Samir Tuma, Jill
Schott, Tom Turner, Stephanie Hoffman, and Mike Degroff. A quorum was established. Advisory Committee member
Stephanie Holloway was also present.

Tom Turner left the meeting at 10:02 AM and was not present for votes after Item 7.D.

Board members absent
Kevin Mitchell, David Lockhard, and Deirdra Walsh

Staff Members in attendance
Tony Karwowski, Anna Atwood, Amber Burke, and DeWitt Van Siclen

Others in attendance
Included Katie Biggers. There may have been others attending electronically who did not introduced themselves.

2. Approval of Resolution 2022.06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT ASSOCIATION PROCLAIMING A
LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR NEWSOM'’S ORDER
DATED MARCH 4, 2020 AND AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE
NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD JUNE 1, 2022 TO JUNE 30, 2022 PURSUANT TO BROWN
ACT PROVISIONS.

Motion to adopt Resolution 2022.06. TUMA/TESTER/Approved unanimously by Roll Call vote.

3. Ratifying the Approval of March 2022, April 2022, and May 2022 consent and Action items
a) Ratify Consent items from March 2, 2022 Board of Directors meeting

NLTRA Board Meeting Minutes from Feb 2, 2022

NLTRA Financial Statement, Jan 31, 2022

Approval of Event Sponsorship for 2022 Adventure Van Expo

Approval of Event Sponsorship for 2022 High Sierra Archery

Approval of Event Sponsorship for 2022 Lake Tahoe Paddle Racing Series

Pagel| 5



Motion to ratify approval of Consent Items from the March 2, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

b) Ratify Action items from March 2, 2022 Board of Directors meeting
Approval of Event Sponsorship for 2022 Tahoe 100 Mountain Bike Race
Approval of Event Sponsorship for 2022 Kings Beach Fireworks
Approval of Event Sponsorship for 2022 Tahoe City Fireworks
Approval of Spartan 2022 Contract Amendment
Approval of Coraggio Consulting Services Agreement
e Approval of CEO Authority of Execution
Motion to ratify approval of Action ltems from the March 2, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

c) Ratify Consent items from April 6, 2022 Board of Directors meeting
NLTRA Board Meeting Minutes from March 2, 2022
NLTRA Financial Statements, Feb 28, 2022
CEO Expense Reports for February 2022
Notification of NLTRA Marketing Cooperative members
e (Civitas retainer contract
Motion to ratify approval of Consent Items from the April 6, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll call vote

d) Ratify Action items from April 6, 2022 Board of Directors meeting

e Election of NLTRA Board Officers
Amend CEO authority of execution
Approval of Rebranding Scope of Work with Augustine Agency
TBID Advisory committee recommendations and appointments
TBID Zone 1 Advisory committee recommendations and appointment

e NLTRA Building lease at 100 North Lake Blvd. Tahoe City, CA

Motion to ratify approval of Action Items from the April 6, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

e) Ratify Action items for Special Board of Directors meeting April 13, 2022

e Review and approve TBID Zone 1 committee recommended Q4 expense budget

e Review and approve TBID Advisory committee recommended Q4 expense budget
Motion to ratify approval of Action Items from the April 13, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

f) Ratify Consent items from May 4, 2022 Board of Directors meeting

e NLTRA Board of Director Meeting Minutes from April 6, 2022

e NLTRA Special Board Meeting Minutes from April 13, 2022

e NLTRA Financial Statements, Mar 31, 2022

e CEO Expense Report for March 2022

e NLTRA CEO Coach agreement
Motion to ratify approval of Consent ltems from the May 4, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

g) Ratify Action items from May 4, 2022 Board of Directors meeting

e Lease to Locals Program and TOT expense proposal

e North Lake Tahoe Microtransit service TOT expense proposal
Motion to ratify approval of Action ltems from the May 4, 2022 Board meeting. TUMA/TESTER/Approved
unanimously by Roll Call vote

4.Public Forum
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Judy Friedman encouraged everyone to vote yes on Measure A, the ballot initiative to renew the 2% TOT.

5. Agenda Amendments and Approval [ACTION]
Motion to approve today’s agenda, agreeing to take items out of order. TUMA/TURNER/Approved unanimously by
Roll Call vote

6. Consent Calendar
A. NLTRA Board Meeting Minutes from May 4, 2022 Link to preliminary online document
B. NLTRA Financial Statements, Apr 30, 2022
C. Tahoe Training Partners - Agreement for recruitment services
D. CyberlinkASP - Agreement for accounting software licensing
E. Squaw Valley Business Association 21.22 Business Association Marketing Grant
F. West Shore Association 21.22 Business Association Marketing Grant
G. NTBA Q4 Zone 1 Holiday lighting program recommendation
H. The Committee Action Summary is provided for informational purposes only. Minutes are available as finalized at
www.nltra.org
e Finance Committee Meeting May 25, 2022
e Tourism Development Committee May 24, 2022
e In-Market Tourism Development Committee May 24, 2022
Motion to approve the Consent Calendar as presented. PHELAN/VILLAMAN/Approved unanimously by Roll Call vote

7. Action Items

A. Review & Approval of InBloom contract for NLTRA social media, newsletter and website and support

Burke presented the proposed contract for $3,350 per month for 12 months. She described the work InBloom does for
NLTRA. This contract is specific to NLTRA and does not include the Co-op.

Motion to approve the InBloom contract as proposed. VILLAMAN/WILDEROTTER/Approved unanimously by Roll Call
vote

B. Review & Approval of JVP Communications contract for NLTRA PR and communications and support

Burke explained this contract is to renew the agreement with Jess Weaver and JVP Communications for 12 months at
$5,600 per month. Burke answered questions about how the marketing team works together. She was asked to develop
clearer communications regarding the TBID, including concise information on how marketing dollars are spent and how
TBID collections fit in with the overall plan.

Motion to approve the contract with JVP Communications as presented. TESTER/SCHOTT/ Approved unanimously by
Roll Call vote

C. Review & Approval of Fiscal Year 2022/23 NLTRA Budget

Van Sicklen presented the proposed budget, explaining TBID collections for FY 2021/22 exceeded anticipated revenues
and expenses were lower. He expects a surplus of approximately $1 million. Van Sicklen noted changes made to the
proposed budget since it was discussed at last month’s Board meeting.

Discussion followed regarding details of the budget and TBID assessments and allocations. There was a discussion about
setting up an unrestricted Reserve Account. It was noted the MDP specifies that surplus dollars are to be spent in the
categories the dollars were originally to fund. TBID revenues can be re-allocated to other categories by up to 15%
annually by a vote of the Board.

Motion to approve the FY 2022/23 NLTRA budget as presented. WILDEROTTER/PERRY/Approved unanimously by Roll
Call vote

D. NTBA Zone 1 Kings Beach mural program recommendation

Burke presented the request for $30,100 to support the Kings Beach mural program. The plan is for ten murals to be
painted on ADA concrete ramp walls in the commercial core. The murals will depict local themes. Arts for the Schools is
partnering on the project and a professional artist will work with students on the murals. The total budget is $33,500.
NTBA has secured $3,400 for the project.
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Reilly provided more detail on the program and answered questions clarifying how the artwork will be selected and the
project branded to note TBID dollars were contributed.

Motion to allocate $30,100 from Zone 1 TBID funds for the Kings Beach mural program. VILLAMAN/WILDEROTTER/
Approved by Roll Call vote with Reilly abstaining.

Tom Turner left the meeting at 10:02 AM and was not present for the following votes.

E. TCDA Zone 1 lighting project recommendation

TCDA Executive Director Katie Biggers requested $50,000 to fund building perimeter and “character tree” lighting in
Tahoe City. She described her vision, the work she’s done with Starlight to identify appropriate lighting areas, and the
overall budget. Included in the proposal is canopy lighting over Heritage Plaza and the Cobblestone, and an agreement
with Starlight that TCDA would receive a commission on any lakefront homes that agree to hiring Starlight to light their
property.

Discussion followed. There was concern that too much lighting in town and along the shoreline would not provide the
“dark sky” the community supports and is against TRPA codes. Continuing to light the aspens and building perimeters
may be acceptable. It was noted this request was submitted to the Zone 1 Committee, which asked for a reduced scope.
That scope was presented today.

Motion to allocate $50,000 from Zone 1 TBID funds for the TCDA lighting project. VILLAMAN/WILDEROTTER/
Approved unanimously by Roll Call vote

F. Q4 Business Association Grant Funding recommendation for TCDA/NTBA contracts

Karwowski recommended TCDA and NTBA both receive $20,000 from Q4 funds. An additional $10,000 will come from
the Zone 1 Specific Services line item. Today’s total ask is for $50,000.

Motion to approve the Q4 Business Association Grant Funding request for TCDA and NTBA contracts. PHELAN/TUMA/
Approved by Roll Call vote with Riley abstaining.

G. Proposed TOT committee makeup and appointment

Karwowski gave a presentation describing the Committee, noting the focus on housing and transit. Twenty-eight
applications were received for the seven-seat Committee. Karwowski said all applicants were very qualified and
recommends expanding the Committee from 5-7 seats to 11-13 seats. Discussion followed as the recommendations for
Committee members and expanding the committee were clarified.

Motion to appoint the following seven to the TOT Committee: Sara Monson, Teresa Cremmens, Tara Zuardo, Samir
Tuma, Dave Wilderotter, Linda Meckel, and Sarah Coolidge and approve the County appointments: Stephanie
Holloway and Shawna Purvines. Further, to appoint the following six temporary Advisory appointees: Pat Fraser,
Scott Zumwalt, Alyssa Bettinger, Alyssa Reilly, Kim Boyd, and Kane Schaller. Additionally, the temporary non-voting
advisory seats will become voting seats if the membership votes to amend NLTRA Bylaws to increase the number of
NLTRA appointed TOT Committee seats from 5-7 seats to 11-13 seats. WILDEROTTER/VILLAMAN/Approved
unanimously by Roll Call vote

H. Proposed membership vote to amend NLTRA bylaws increasing the number of NLTRA appointed TOT committee
seats from 5-7 to 11-13

Motion to approve a “by mail” membership vote to amend NLTRA Bylaws increasing the number of NLTRA appointed
TOT Committee seats from 5-7 seats to 11-13 seats. WILDROTTER/SIIG/ Approved unanimously by Roll Call vote

8. Informational Updates/Verbal Reports

A. Renaming project timeline and approach

B. TBID Advisory and Zone 1 committee project intake update

Karwowski presented the timeline for renaming NLTRA and the process for Committees to consider funding applications.
He expects both processes to be completed by August 2022,
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C. NLTMC & In-Market 22.23 Strategic Overview
This item was tabled.

9. Reports/Back up — The following reports are provided on a monthly basis by staff and can be pulled for discussion
by any Board member.

A. Destimetrics Report, Apr, 2022

B. Conference Revenue Statistics Report, Apr 2022

C. Tourism Development Report on Activities, Apr 2022

D. Reno Tahoe Airport Report, Apr 2022

E. Visitor Information Center Report, Apr2022

F. North Lake Tahoe Marketing Coop Financial Statements, Apr 2022
G. Membership Accounts Receivable Report Apr 2022

H. Financial Key Metrics Report Apr 2022

There were no questions or comments.

10. CEO and Staff Updates
Karwowski is working with an outside contractor to fill staffing vacancies. He asked for two or three Board members to
participate in interviews for top leadership positions.

Traditionally, the July NLTRA Board meeting is cancelled. Karwowski suggested there may be action items to be
addressed in July. He suggested convening in July, but cancelling the August meeting.

The Annual Membership Meeting will be in October. The Community Awards Dinner is being planned for October 6.

Burke was certified as a Blue Crew Member and will be organizing three community clean-up days this summer.
In Oct, annual membership mtg and Community Awards Dinner on Oct 6

11, Directors Comments

Tuma explained the importance of Measure A, the TOT renewal initiative. If it fails, the approximately $4 million that
comes to the east side of the County annually will be lost. An advocacy campaign has been launched but needs another
$5,000 - $6,000 to continue. Contributions can be made at nltra.org/measure-A.

12. Meeting Review and Staff Direction

13. Closed Session
Closed Session was not convened.

14, Adjournment
There being no further business to come before the Board, the meeting adjourned at 11:17 AM.

Respectfully submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Emergency NLTRA Board of Directors
n Meeting
Date: Thursday, July 8, 2022
north lake tahoe Time: 3pm

Location: Meeting held via zoom

Chamber | CVB | Resort Association

~ Emergency NLTRA Board of Directors Meeting minutes —July 8, 2022 ~

Board of Directors:

Chair: Deirdra Walsh, Northstar California, Vice Chair: Sue Rae Irelan, Placer County Appointee
Treasurer: Dan Tester, Squaw Valley Business Assoc. | Secretary: Ray Villaman, Northstar Business Assoc.
Past Chair: Samir Tuma, Tahoe City Lodge
Mike DeGroff, Palisades Tahoe | Kevin Mitchell, Homewood Mountain Resort
David Lockard, Resort at Squaw Creek | Colin Perry, Ritz-Carlton, Lake Tahoe
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties
Jim Phelan, Tahoe City Marina | Tom Turner, Tahoe Restaurant Collection
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA

Committee members in attendance: Tom Turner, Samir Tuma, Dan Tester, Sue Rae Irelan, Melissa Siig, Stephanie
Hoffman, Kevin Mitchell, David Wilderotter, Colin Perry, Alyssa Reilly, Ray Villaman

Committee members absent
Deirdra Walsh, Mike DeGroff, Jill Schott, Jim Phelan

Staff members in attendance: Amber Burke, Tony Karwowski, DeWitt Van Siclen, Anna Atwood
1. Call to Order — Establish Quorum at 3pm

2. Approval of Resolution 2022.07
Motion to approve resolution 2022.07 TESTER/TURNER/UANIMOUS

3. Public Forum
No public forum

4. Agenda Amendments and Approval
Motion to approve the agenda TESTER/MITCHELL/UANIMOUS

5. Review and approval of Robert Half Placement Services

Karwowski stated there has been 3 positions open now for almost 6 weeks. One position that has been extremely hard
to fill is the Director of Finance. He has been working with an experienced consultant in our region, who understands our
employment base, our industry and our needs at NLTRA. She has recommended utilizing Robert Half Placement Services,
a finance specific placement firm. If hired the fee for the agreement are 25% of hired candidates starting salary. If the
NLTRA find a candidate on our own, we do not pay Robert Half for his services.

Karwowski thanked everyone for coming together on such short notice.

Turner questioned the salary range and Karwowski shared the position’s currently salary range is $106-132K. He is
uncertain if NLTRA will find a candidate in that range.
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Perry asked if NLTRA provides guidance and make sure that the service do not actively solicit their members and teams.
Karwowski will pre-screen with their representative.

Tester questioned if Karwowski has vetted the current salary range with Robert Half? Karwowski shared he has and it’s a
little bit on the lower range.

Mitchell questioned if we bring someone onboard, is there a guarantee that person will be onboard for a certain period
of time before we pay the fee? Karwowski stated that is highlighted in the schedule and guarantee.

Motion to recommend the Robert Half Placement Services agreement of 25% of hired candidate salary
TESTER/WILDEROTTER/UANIMOUS

6. Adjournment
The meeting adjourned at 3:12pm
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north lake tahoe

Ehasthe L OVHR L Bevort Aisoriation

Date: 7/22/2022

To: North Lake Tahoe Resort Association (NLTRA) Finance Committee

From: DeWitt Van Siclen, Accounting Manager

RE: Report on Financial Results for May 31, 2022 and June 30, 2022

w

Unspent TOT dollars from FY21/22 that are to be allocated to the "freed-up" TOT fund for workforce
housing & transportation is projected to be between $1,450,000 and $1,500,000 pending annual audit
of NLTRA financials.

A summary of preliminary NLTRA financial results for June 30, 2022 follows:

Cash balance on June 30, 2022 of $5,538,000 was $3,581,000 greater than prior year due primarily
to an increase in Net Income of $5,414,000 and an increase in Deferred Revenue of the County of
$145,000, offset by an increase in Receivables of $447,000 and a decrease in Due To County of
Placer of$1,481,000. Other changes in the cash balance from prior year include a decrease in
inventory of $9,000, an increase in Deferred Revenue ~ Member Dues of $16,000, an increase in
Accrued Expenses of 87,000, and an increase in Unrestricted Net Assets of $29,000 offset by an
increase in Prepaid Expenses of $158,000, a decrease in Accounts Payable of $60,000, and a
decrease in Salaries & Wages Payable of $36,000.

Accounis Receivable (QB) balance of $5,000 was up relative to last year by §4,000.

The Accounts Receivable — TOT balance was $0. The balance al this date last year was $432,000.
AR Other balance of $12,000 was higher than prior year by $9,000.

Membership dues recaivable totaled $38,000, which reflects a decrease of $22,000 from prior year
due to a large write-off at the end of the prior year. The Allowance for Doubtful Accounts balance of

$1,000 was $9,000 less than prior year. An adjusiment will be made to the Allowance for Doubtful
Accounts to reflect anticipated write-offs in the new fiscal year.

Retail Inventory totaled $18,000, which reflects a decrease of $9,000 from prior year.

AR TBID balance of $841,000 reflects the anticipated revenue on TBID assessment collections that
have not yet been received, primarily consisting of Q4 assessments.

Receivable for NLTMC of $1,000 was $5,000 lower than prior year.

Prepaid Expenses of $25,000 increased by $16,000 from prior year primarily due to the timing of
payment on building rent for July 2022,

Accounts Payable of $10,000 was $60,000 lower than prior year due to timely payment.
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Accounts Payable - Other balance of $24,000 refiects unrealized revenue due back for member dues
invoices paid by TBID-assessed businesses prior {o the starl of the TBID.

Wages and related liabilities of $116,000 were $36,000 lower than priar year, This is primarily the
result of reduced staffing offset by pending year-end true-ups to Tax and 401({k) payables.

Accrued expenses of $208,000 were $8,000 higher than prior year. This balance primarily consists of
the Spartan 2022 event sponsorship at $175,000.

Deferred Revenue-Member Dues of $37,000 was up $16,000 from last year due to a large write-off of
invoices at the end of the prior vear.

Deferred Revenue-County of $145,000 reflects a portion of the 2021/22 prepayment of TOT funds
made at the beginning of the fiscal year to assist with cash flow af the start of the fiscal year and is

greater than prior year by $145,000, This balance will be reduced to zero pending adjustments made
to TOT departments.

Due To/From County balance of $0 was $1,481,000 lower than prior year. This balance reflects the
unspent prior year TOT funding that is due back to Placer County.

YTD consolidated net income of $5,443,000 at June 30 reflected a $5,414,000 increase from prior
year positive results of $29,000, and represents TBID revenues of $4,928,000 YTD, Membership's
net positive results of $1,000, and $514,000 net positive results from TOT funded departments.

TBID Collections of $4,908,000 reflected collection of payments made through June, and does not
include any guarterly assessments coliected by members for the fourth quarter,
o Zone 1 collections totaled $767,000, or 15.6% of the total.
< Updated forecasts for TBID collections are anticipated to be approximately $5,780,000,
based on pre-pandemic comparisons between Q2 and Q4 TOT collections.
»  The updated forecasts are primarily due to a rohust first quarter, in which collections were
originally anticipated to be significantly lower due to the inability to collect on any bookings
made prior to the July 1, 2021 start date.

Operating Results YTD ~ Marketing, Pramotions, & Special Evenis (TBID)

o TBID Revenue of $2,972,000 was good to budget by $492,000 primarily due to higher than
anticipated Q1 collections,

o Total expense of $417,000 before overhead allocation was good {o budget by 365,000
primarily due to timing partially offset by increased salaries & wages.

o Net results of $2,555,000 before overhead allocation were good to budget by $557,000.

Operating Results YTD - Visitor Services & Visitor Centers {TBID)

o TBID Revenue of $413,000 was $68,000 good to budget primarily due to higher than
anticipated Q1 collections.

o Retail Revenue of $28,000 was on budget.

o Expenditures of $77,000 before overhead allocation ware good to budget by $13,000 due o
reduced expenditures partially offset by increased salaries & wages.

o Net results of $362,000 before overhead allocation were good to budget by $81,000.

Operating Results YTD - Business Advocacy & Support (TBID)

o TBID Revenue of $311,000 was $52,000 good to budget primarily due to higher than
anticipated Q1 collections.

o Membership Dues Revenue of 30 was bad to budget by $19,000 to keep Membership cash
separate from the TBID.,

o Expenditures of $50,000 before overhead allocation were good to budget by $22,000 due o
lower than anticipated expenditures partially offset by some changes to allocated
expenditures around building rent & maintenance.

a  Net results of $262,000 before overhead allocation were good to budget by $49,000,

Operating Results YTD ~ Zone 1 Services (TBID)

o TBID Revenue of $838,000 was $139,000 good to budget primarily due to higher than

anticipated Q1 collections.
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o Expenditures of $11,000 before overhead allocation were good to budget by $125,000 due to
reduced expenditures,

n  Nel results of $827,000 before overhead allocation were good to budget by $263,000.
Operating Resuits YTD — Economic Development, Transportation, & Other Opportunities (TBID}
o TBID Revenue of $430,000 was 571,000 good to budget primarily due to higher than

anticipated Q1 collections.
o Expenditures of $2,000 before averhead allocation were good to budget by $67,000 due to
reduced expenditures,
o Net results of $428,000 before overhead allocation were gaod to budget by $138,000.
Opetating Results YTD - Sustainability & Mitigation of Tourism Impacts (TBID)
o TBID Revenue of $187 000 was $31,000 good to budget primarily due to higher than
anticipated Q1 collections.
o Expenditures of $20,000 before overhead allocation were on budget.
o Net results of $167,000 before overhead allocation were good to budget by $31,000.
Operating Results YTD — Administration (TBID)
»  TBID Revenue of $283,000 was $47,000 good to budget primatily due to higher than
anticipated (1 collections.
o Allocated Administrative Overhead of $51,000 was on budget.
o Net results of $232,000 afler overhead allocation were good to budget by $47,000,
Operating Results YTD - County Admin Fee {TBID)
o TBID Revenue of $113,000 was $19,000 goed to budget primarily due to higher than
anticipated Q1 collections.
o Expenditures of $0 before overhead allocation were bad to budget by $56,000 due to liming.
o Net results of $113,000 were good to budget by $75,000.
o Anlicipated firsl year costs were considerably higher than the initial estimate, and are
expected to be $127,000.
Operatling Results YTD - Contingency/Reserve {TBID)
o TBID Revenue of $113,000 was $19,000 good to hudget primarily due to higher than
anticipated Q1 collections.
o There are currently no plans for the use of contingency/freserve funds.
o Net results of $113,000 were good to budget by $19,000.

Operating Results YTD — Marketing (TOT)

o YTD Revenue from Placer TOT Funding of $2,061,000 was lower than budget by $127,000
due to fewer expenditures in the pay for performance portion of the county contract.

o Expenses before overhead allocation totaled $1,601,000 and were $227,000 below budget
largely due to a combination of reduced staffing, reduced coop contributions, and reduced
non-coop related marketing and program expenditures.

o Total net results before overhead allocation of $460,000 were higher than budget by
$100,000.

Operating Results YTD — Conference (TOT)

o TOT revenue of $360,000 was on budget.

o Expenses of $121,000 before allocated overhead were below budget by $168,000 primarily
due to reduced staffing, rent, and coop contributions.

o Net results of $238,000 before overhead allocation were good to budget by $168,000.

Operating Results YTD — Visitor Center (TOT)

o Retsil sales of $77,000 were positive to budget by $18,000. TOT revenue of $343,000 was
on budget.

o Expenses before overhead allocation of $221,000 were below budget by $100,000 primarily
due to staffing and reduced expenditures on the visitor guide,

o Netincome of $198,000 before overnhead allocation was $118,000 positive to budget.

Operating Results YTD - TMPI (TQOT)

o TOT revenue of $136,000 was below budget by $6,000.

o Expenditures of $37,000 before averhead were $76,000 gaod to budget primarily due to
reduced staffing.

o Net results of $99,000 before averhead allocation were positive to budget $71,000.

Operating Results YTD ~ Business Association Grant Funding (TOT)

o TOT Revenue of $167,000 was below budget by $33,000 due to transitioning Q4 funding to

the TBID.
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w Expenses of $200,000 was on budget.
o Netioss of $33,000 was below budget by $33,000.
Operating Results YTD — TOT Haousing & Transportation Allacation (TOT)
o TOT Revenue of $135,000 was helow budget by $28,000.
o Total expense of $0 before overhead allocation was below budget $131,000 due to staffing.
o Net resulis of $135,000 before overhead was $103,000 good to budget.

Operating Results YTD ~ Membership
n  Membership dues revenue of $77,000 was $20,000 good to budget due to initially applying
revenue to the TBID category for Business Advocacy & Support, total other revenues of
$4,000 were bad to budget by $3,000.
o Expenses before overhead allocation of $65,000 were good to budget by $2,000,
o Net resuits of $15,000 before overhead allocation was good {o budget by $15,000.
o Net results of $1,000 after overhead allocations was good (o budget $17,000.

Operating Results YTD ~ Administration
o Total expenses of $771,000 were $3,000 good to budget due primarily o unbudgeted
professional fees expenses offset by reduced staffing.

Membership cash position as of June 30, 2022
o Membership activities YTD resulted in a net gain of $530.
n  Deferred revenues of 536,813 less receivables of $39,855, plus the allowance for
uncollectible recelvables of $794 resulted in the decrease in cash in the amount of $1,718.
o The balance owed on paid invoices from TBID businesses increased cash by $23,835.
o Tuesday Morning Breakfast Club deferred revenue provided $1,280 in cash.
o Prior years’ cumulative net results totaled $17,781.
o Net cash year-to-date was positive $41,188.

A summary of preliminary NLTRA financial results for May 31, 2022 follows:

Operating Results YTD - Marketing, Promotions, & Special Events (TBID)

o TBID Revenue of $2,456,000 was good to budget by $216,000 primarily due to higher than
anticipatad Q1 collections.

o Total expense of $321,000 before overhead allocation was good {o budget by $41,000
primarily due to timing partially offset by increased salaries & wages.

¢ Net results of $2,135,000 before overhead allocation were good to budget by $258,000.

Operating Results YTD — Visitar Services & Visitor Centers (TBID)

o TBID Revenue of $342,000 was $30,000 good to budget primarily due to higher than
anticipated Q1 collections.

o Retail Revenue of $15,000 was on budget.

o Expenditures of $48,000 before overhead allocation were good 1o budget by $11,000 due {0
reduced expenditures partially offset by increased salaries & wages.

o Net results of $308,000 before overhead allocation were good to budget by $40,000.

Operating Results YTD — Business Advacacy & Support (TBID)

o TBID Revenue of $257,000 was $23,000 good to budget primarily due to higher than
anticipated Q1 collections,

o Membership Dues Revenue of $0 was bad to budget by $13,000 to keep Membership cash
separate from the TBID.

o Expenditures of $7,000 before overhead allocation were good to budget by $40,000 due to
lower than anticipated expenditures partially offset by some changes to allocated
expenditures around building rent & maintenance.

@ Net results of $251,000 before overhead allocation were good to budget by $47,000.

Operating Results YTD — Zone 1 Services (TBID)

o TBID Revenue of $892,000 was $61,000 good to budget primarily due to higher than
anticipated Q1 collections.

o Expenditures of $1,000 before overhead allocation were good to budget by $89,000 due ta
reduced expenditures.

o Net results of $691,000 before overhead allocation were good to budget by $150,000.
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Operating Results YTD — Economic Development, Transportation, & Other Opportunities (TBID)
o TBID Revenue of $356,000 was $31,000 good to budget primarily due ta higher than
anticipated Q1 collections.
o Expenditures of $1,000 before overhead allocation were good to budget by $39,000 due to
reduced expenditures.
o Net resulls of $354,000 before overhead allocation were good to budget by $70.600,
Operating Results YTD -~ Sustainability & Mitigation of Tourism Impacts (TBID)
o TBID Revenue of $154,000 was 14,000 good to budget primarily due to higher than
anticipated Q1 collections.
o Expenditures of $1,000 before overhead allocation were below budget by $19,000 due to
timing.
o Net results of $154,000 before overhead allocation were good to budget by $33,000.
Operating Results YTD — Administration (T8ID)
o TBID Revenue of $234,000 was $21,000 good to budget primarily due to higher than
anticipated Q1 collsctions.
o Allocated Administrative Overhead of $34,000 was on budget,
n  Net results of $200,000 after overhead allocation were good to budget by $21,000.
Operating Results YTD - County Admin Fee (TBID)
o TBID Revenue of $94,000 was $8,000 good to budget primarily due to higher than
anticipated Q1 collections.

o Expenditures of $0 before overhead allocation were had to budget by $37,000 due to timing,

o Net results of $94,000 were good to budget by $46,000.

o Anticipated first year costs were considerably higher than the Initlal estimate, and are
expected to he 5127,000.

Operating Results YTD — Contingency/Reserve (TBID)

o TBID Revenue of $94,000 was $8,000 good to budget primarily due to higher than
anticipated Q1 coliections.

o There are currently no plans for the use of contingency/reserve funds.

o Net results of $94,000 were good 1o budget by $8,000.

Operating Results YTD — Marketing (TOT)

o YTD Revenue from Placer TOT Funding of $2,061,000 was lower than budget by $127,000
due to fewer expenditures in the pay for performance portion of the county contract,

o Expenses before overhead allocation totaled $1,601,000 and were $227,000 below budget
largely due to & combination of reduced staffing, reduced coop contributions, and reduced
non-coop related markeling and program expenditures.

= Total net results before overhead allocation of $450,000 were higher than budget by
$100,000.

Operating Results YTD - Conference (TOT)

o TOT revenue of $360,000 was an budget.

o Expenses of $121,000 before allocated overhead were below budget by $168,000 primarily
due to reduced staffing, rent, and coop contributions.

o Nel results of $239,000 before overhead allocation were good to budget by $168,000.

Operating Results YTD — Visitor Center (TOT)

o Retail sales of $77,000 were positive to budgat by $18,000. TOT revenue of $343,000 was
on budget.

= Expenses before overhead allocation of $221,000 were below budget by $100,000 primarily
due to staffing and reduced expenditures on the visitor guide.

o Net income of $198,000 before overhead allocation was $118,000 positive to budget.

Operating Results YTD - TMP! (TOT)

o TOT revenue of $138,000 was below budget by $6,000.

o Expenditures of $37,000 before overhead were §76,000 good ta budget primarily due to
reduced staffing.

v Net results of $99,000 before overhead allocation were positive 1o budget $71,000.

Operating Results YTD ~ Business Association Grant Funding (TOT)

o TOT Revenue of $167,000 was below budget by $33,000 due {o transitioning Q4 funding to
the TBID.

o Expenses of $200,000 was on budget,

o Net loss of $33,000 was below budget by $33,000.
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»  Operating Results YTD - TOT Housing & Transportation Aliccation (TOT)
o TOT Revenue of $135,000 was below budget by $28,000.
o Total expense of $0 hefore overhead allocation was below budget $131,000 due to staffing.
o Nel results of $135,000 before overhead was $103,000 good to budget.

*  Operating Results YTD - Membership
o Membership dues revenue of $70,000 was $14,000 good 1o budget due to initially applying
revenue to the TBID category for Business Advocacy & Support, total other revenues of
54,000 were bad to budget by $3,000.
o Expenses before overhead allocation of $65,000 were good to budget by $2,000.
o Netresults of $9,000 before overhead allosation was good to budget by $9,000.
o Netloss of $6,000 after overhead allocations was good to budget $11,000.

¥ Operating Results YTD — Administration
o Tatal expenses of $717,000 were $8,000 bad to budget due primarily to unbudgeted
professional fees expenses offset by reduced staffing.

Summary of North Lake Tahae Marketing Cooperative (NLTMC) preliminary financial results at
June 30, 2022 follows:

»  Cash balance at month end of $434,000 was $217,000 higher than prior year primarily due to an

incraase in Net Income of $426,000 offset by a decrease in Unrestricted Net Assets of $284,000.

Accounts Receivable balance was $4,000.

Prepaid Expenses of $21,000 were $19,000 lower than prior year.

Accounts Payable of $64,000 were the same as prior year.

Unrestricted Net Assets Equity of $193,000 was $294,000 less than prior year due to the use of

unspent FY19.20 funds in the prior fiscal year.

*  Nel Income of $202,000 was $496,000 higher than prior year primarily due to halt of funding in the
prior fiscal year,

= Year-to-date revenue from NLTRA and IVCBVB of $1,800,000 was on budget.

= Consumer Marketing expenditures of $901,000 were $3,000 good {o budget.

= Leiswre Sales expenditures of $36,000 were $46,000 below budget due to lower than anticipated
expenditures.

= Public Relations expenses of $199,000 were $55,000 balow budget due to lower than anticipated
expenditures.

» Conference Sales expenditures of $83,000 were 58,000 good to budget due to lower than anticipated
expenditures.

*  Trade Show expenditures of $24,000 were $30,000 below budget due lower than anticipated
expenditures.

«  Committed & Administrative expenditures of $183,000 were $157,000 below budget due to lower than
anticipated expenditures,

*  Website & Mainlenance expenses of $173,000 were on budget.

»  Total Expenses of $1,598,000 were $300,000 below hudget.

*  Net Income of $202,000 was good to budget by $299,000.

Summary of North Lake Tahoe Marketing Cooperative (NLTMC) preliminary financial results at
May 31, 2022 follows:

*  Year-to-date revenue from NLTRA and IVCBVB of $1,683,000 was on budget.

»  Consumer Marketing expenditures of $836,000 were $28,000 good to budget due to timing.

* Leisure Sales expenditures of $35,000 were $40,000 below budget due to lower than anticipated
expenditures.

»  Public Relations expenses of $179,000 were $59,000 below budget due to lower than anlicipated
expendilures.



Conference Sales expendilures of $79,000 were $6,000 good to budget due to lower than anticipated
expenditures.

Trade Show expenditures of $24,000 were $24,000 below budget due lower than anticipaled
expenditures.

Commilled & Administrative expenditures of $179,000 were $46,000 below budget due to lower than
anticipaled expenditures.

Website & Maintenance expenses of $159,000 were on budget.

Total Expenses of $1,491,000 were $204,000 below hudget.

Net Income of $191,000 was good 1o budget by $204,000.
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North Lake Tahoe Resort Association

Preliminary
Financial Statements for the Period Ending

May 31, 2022
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5:12 PM North Lake Tahoe Resort Association
07124122 Balance Sheet
Accrual Basis As of May 31, 2022
May 31, 22 May 34, 21 $ Change % Ghange
ASSETS
Current Assals
Checking/Savings
1001-00 - Petty Cash 158 158 1} 0%
1002-00 - Cash - Operations BOTW #8328 2,138 963 g 2,138,963 100%
1003-00 - Cash - Oporations BOTW #6712 0 1,864,047 {1,864,047) {100)%
1007-00 - Cash - Payroll BOTW #7421 20,638 7.973 12,964 183%
1008-00 - Marketing Reserve - Plumas 50,384 50,354 30 0%
1004-00 - Cash Flow Reserve - Plumas 101,068 100,967 101 0%
1071-00 - Payroll Resorves 25,703 29,587 (3,879) {(13)%
1080-00 - Special Evants BOTW #1626 2,068 43,811 41,743) {95)%
40980.00 - TBID Account- BOTW #0550 2,605,773 0 2,506,773 100%
10850 « Cash in Drawer 1,338 1,366 {20) (2%
Total Checking/Savings 4,846,390 2,008,247 2,748,143 131%
Accounts Receivable
1200-00 - Quickbooks Accounts Recalvabla 5,000 1,000 4,000 400%
1290-00 « AIR - TOT 0 218,253 {218,253} (100)%
Total Accounts Recelvable 5,000 219,253 {214.253) (98)%
Other Current Assets
1200-89 - AR Other 10,027 2,397 7,630 318%
1201-00 - Member Accounts Recelvable
1201-01 - Membar AR - Membaor Dues 36,290 80,020 (43,730) (85)%
1201-03 - Member AR - Other 320 575 (255) (44)%
Total 1201-00 - Member Accounts Receivable 36,610 80,695 (43,985) (65)%
1201-02 - Allowancea for Doubtful Accounts (850} {49,558) 48,908 9%
12100 « Inventory Asset
26300 - Gift Cards Qutstanding 18 18 4] 0%
12100 - Inventory Asset - Other 22,450 28,229 (5.779) (21)%
Total 12100 : Inventory Asset 22,467 28,248 (5,779) 21)%
4220.00 - AR TBID 840,58% 8] 840,589 100%
1289 - Roeceivable from NLTMC 1,060 3,041 {1,881) (65)%
1490-00 - Security Deposits 1,672 1.150 522 45%
Total Other Current Assets 811,774 65871 845,903 1,284%
Total Gurrent Assels 5763165 2383371 3,379,793 142%
Fixad Assets
1700-00 - Furniture & Fixtures 43,330 456,289 (1,958) {43%
1701-00 + Accum. Depr. - Furn & Fix (43,330) (45,289) 1,953 4%
1740-00 - Computer Equipmant 11,013 11,013 a 0%
1741-00 - Accum. Depr. - Computer Equip (4,902) {3.069) {1.833) {60)%
1750-00 « Gomputer Software 6,206 20,493 (14,287) (70)%
1751-00 - Accum. Amort. - Software (6,206) (20,493) 14,287 70%
1770-00 - Leasehoid Improvements 24,284 24,284 g 0%
177100 - Accum. Amort - Leasehold Impr (24,284) {24,284) 0 0%
Total Fixed Assets 6,110 7,844 (1.833) (23)%
Other Assets
1400-00 - Prepaid Expenses
1410-00 - Prepald Insurance 3,366 16,337 (12,971) (79%
1430-00 - Propald 1st Class Postage 100 100 0 0%
1400-00 - Prepald Expenses - Other 19,030 9,601 8429 98%
Total 1400-00 - Prepaid Expenses 22495 26,038 {3,542} (14)%
Total Other Assots 22496 26,038 {3,542} (14)%
TOTAL ASSETS 5,791,771 2,417,353 3,374,418 140%
LIABILITIES & EQUITY
Liabllities
Page 1
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5112 PM North Lake Tahoe Resort Association

07/24/22 Balance Sheet
Accrual Basls As of May 31, 2022
May 31, 22 May 31, 21 $ Change % Change
Curront Liabilitles
Accounts Payable
2000-00 + Accounls Payable 46,791 137,164 {90,973) {66)%
Total Accounts Payable 46,791 137,184 (90,373) {66)%
Other Current Liabilities
2000-01 - Accounts Payable - Other 23,835 0 23,835 100%
21000 - Salaries/Wagos/Payrolf Liabilit
2100-00 - Salaries / Wages Payable 18,690 20,202 (3.512) (1Y%
2101-00 - Incentive Payable 39,621 85711 {46,190 (54)5%
2102-00 - Commissions Payable 0 30 {30) (100)%
2120-00 - Empl. Federal Tax Payahle 8,395 9,032 (637) (%
2175-00 401 {k) Plan 4,179 4204 (24} (1%
2180-00 - Estimated PTO Liability 35,008 54,845 (19,7567} {36)%
Total 21000 - Salaries/Wages/Payroll Liabilit 103,872 174,023 {70,150} (40)%
2190-00 - Sales and Use Tax Payable
2195-00 « Use Tax Payable 25 10 15 146%
25500 - *Sales Tux Payable 1,107 1,584 (478) {30)%
Total 2190-00 - Sales and Use Tax Payable 1,132 1,585 {483) (29%
2250-00 - Accrued Expenses 207,500 0 207 500 100%
2400-60 - Doferred Revenuo- Member Dues 37,731 72,663 (34,962) {48)%
2500-00 - Deferred Revenue - TMBC 1,240 1,280 0 0%
2700-00 - Deferred Rev. County 144,818 526,305 (380,487) (72)%
Totat Other Current Liabilities 520,174 774,906 (254,727) (33)%
Total Current Liabilities 566,970 912,069 (345,100) (38)%
Total Liabilitles 566,970 912,069 (345,100) {38)%
Eqtity
32000 : Unrestricted Net Assets 17.781 {10,145) 27,927 275%
3300-11 - Designated Marketing Reserve 331,856 324,590 7.288 2%
3301 - Cash Flow Reserve 100,839 100,248 591 1%
3302 + Marketing Cash Reserve 50,018 £0.G18B 0 0%
Nst Income 4,724,307 1,040,572 3,683,735 364%
Total Equity 5,224,802 1,606,283 3.719.618 247%
TOTAL LIABILITIES & EQUITY 5,791,771 2,417,353 3,374,419 140%
Page 2
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512 PM
07121122

North Lake Tahoe Resort Association
A/R Aging Summary

As of May 31, 2022

CA Board of Equalization
Cotinty of Placer
Harralv's/Harvoys Casino
Sales Estlmates

Spartan Race Inc
Wanderlust

TOTAL

Current 1-30 31-60 61 - 90 >80 TOTAL
0.00 0.00 0.00 0.00 0.00 000
0.00 .00 0.00 0.00 0,60 .00
000 0.00 0.00 .00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0,00 0,00 0.00 G.00 5,000,00 5,000.00
0.00 .00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 5,000,00 5,000,00

Page 1
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Aging by Revenue ltem

As of 5/31/2022

norm !aaﬁe tahoc

Invoice 1D Invoice Date Due Date Not Yet Due 0-30 31-60 1-80 81-120 120+ Total
Account: 1201-01 Member AR Membership Dues {(Member Accounts Receivable:Member AR - M Member Dues)
11-20 Employees Membership Dues $0.00 %0.00 $0.00 ~ 50.00 $0.00 $345.00 $345.00
1-5 Employees Membership Dues $6,470.00 50.00 $0.00 $295.00 $2.350.00 $8,200.00 517.315.00
21-50 Employees Membership Dues $540.00 $0.00 $540.00 30.00 $1,620.00 $0.00 $2,700.00
6-10 Employees Membership Dues $1,290.00 $0.00 $0.00 $0.00 $3,800.00 $1,300.00 $6,480.00
Associate Member Membership Dues $100.00 30.00 $100.00 $50.00 $0.00 $200.00 £450.00
Eblast Totals: $0.00 $0.00 $170.00 $0.00 $0.00 $0.00 $170.00
Financial Institutions Membership $0.00 $0.00 $0.00 $0.00 $700.00 $0.00 §700.00
Non-Profit Membership Dues Totals: $680.00 $0.00 $510.00 $340.00 $1,190.00 $1,360.00 $4,080.00
PUD Membership Dues Totals: $0.00 $0.00 $0.00 $0.00 $415.00 $0.00 $415.00
Ski Resorts Membership Dues Totals: $0.00 $0.00 $0.00 $0.00 $3.625.00 $0.00 $3,625.00
1201-01 Member AR Membership $39,080.00 $0.00 $1,320.00 $685.00 $13,800.00 $11,405.00 $36,290.00
Account:  1201-03 Member Accounts Receivable - Other (Member Accounts Receivable:Member. AR - Other)
Eblast Totals: $170.00 $0.00 $0.00 $150.00 $0.00 $0.00 $320.00
1204-03 Member Accounts Receivable $170.00 $0.00 $0.00 $150.00 $0.00 $0.00 $320.00
GRAND TOTALS $0,250.00 $0.00 $1,320.00 $835.00 $13,800.00 $11,405.00 $36,610.00
Aging by Revenue ltem as of Page 1 of 1 Print Date:
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512PM North Lake Tahoe Resort Association

07121122
A/P Aging Summary
As of May 31, 2022
Current 1-30 31-60 6190 >80 TOTAL
Accounting on Computers, inc, 550.00 0.40 0.00 ) O.GD 0.00 550.00
ADP 444.20 0.00 153,14 =179 -15.99 572.56
Alpen Sierra Cofiee Roasting Company, inc 121.00 6.00 0.00 0.60 0.00 121.00
Amber Burke 2B.08 0.00 0.00 0.00 0.00 28.08
Anno-Karin Atwood’ 91.656 0.00 0.00 0.00 0.00 91.65
Annle's Cleaning Service 600.00 600.00 0.00 6.00 0.00 1,200.00
AT&T 211.69 0.00 0.00 0.00 0.00 211.69
Augustineldeas 8,268.34 0.00 0.00 0.00 0.00 8,288.34
Bank of the Wast Bank Card Center 5,191.86 0.00 .00 0.00 0.00 5191.86
Cintas Corporation #623 242.04 0.00 0.00 0.00 0.00 242,04
Coragglo Group 351.00 0.00 0.00 0.00 0.00 351.00
Gounty Of Placer 0.00 0.00 0.00 0.00 360.156 380.15
Faire 0.00 0.00 0.00 0.00 677.50 677.50
Google LLG 162.00 0.00 0.00 0.0 0.00 162.00
InBloom Marketing 3,300.00 0.00 0.00 0.00 0.00 3,300.00
InfiniSource Beneflls 1,120.88 0.00 0.00 0.00 0.00 1.120.88
Solved Beneflt Services 140.00 0.00 0,00 0.00 0.00 140,00
Johnson Gontrels Fire Protection LP 86.78 0.00 0.00 0.00 0.00 86,75
JVP Communications, LLG 5,600.00 0.00 0.00 0.00 0.00 5,600.00
Kay Des Designs 0.00 0.00 0.00 0.60 3.00 3.00
Kym Fabol 30.42 0.00 0.60 0.00 0.00 3042
Liberty Utilities® 0.00 479,63 0.00 0.00 0.00 479.63
Live a Tahoe Day 0.00 0.00 0.60 0.00 27.00 27.00
McClintock Accountancy 3,000.00 .00 0.00 0.00 0.00 3,000.00
Paige Bechdolt 0.00 0.60 0.00 0,60 6.72 8.72
Porter Simon* 1.275.00 0.00 0.00 0.00 0,00 1,275,00
Ray Morgan Company, LLC 0.00 137.91 0.00 0.00 0.60 137.91
SpBX Studle, LLC. 50.00 100.00 .00 0.00 0.00 160.00
Sierra Nevada Ad Partners 400,70 0.00 1.00 0.00 0.00 400.70
Squaw Valley Business Association®, Inc. 10.000.00 0.00 .00 0,00 0.00 10,000.00
Tahloha .00 0.00 .00 .00 -185.00 -195.00
Tahoe Truckes Cammunity Foundation* (.00 0.00 6.00 400.00 0,00 400,00
Tahoe Truckee Sierra Disposal* 252.36 0.00 0.00 0.00 0.00 252.36
The Office Boss* 0.00 0.00 0.00 0.00 -7.94 -7.94
The Paper Trail* 572.60 0.00 0.00 0.00 0.00 572.50
Wolls Fargo Financial Leasing 388,568 .00 0.00 0.00 0.00 398,58
Who'lesale Resort Accessorles, Ino. 1,666.50 0.00 0.00 6.00 0.00 1,5665,50
TOTAL 44,044.55 1,317.54 153.14 398.21 B77.44 48,780.88
Page 1 of 1
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1247 PN North Lake Tahoe Resort Association
oTR2122 Profit & Loss Budget Performance
Acerun Basls Al Departments
May 22 Budget £ Ovor Budgat  Jul 'g{— rfp):.;. YTD Budget § Over Budyel  Annue! Bud.,
Ordinary IncomelBxpense
Income
4050.0D « County of Placer TQY Funding 3} 33,650 {33,580) 3,202,001 3,552,240 1160,222) 3,395,785
4100-00 - THID Assessment Revenur 467.143 457,143 8 4618210 4,266,035 442735 4,723476
4204.00 « Membiarehip Dues Revenue 8060 6,250 {180) 70,148 68,7450 1,368 755800
4250.00 - Revenues-Membarship Activities
4250.02 - Chamber Events o 1,500 {1,500) [+] 6,000 (0,006} 8,000
4250.03 - Summeriwinter Rec Luntheon 0 o o 3] 1.606 1 800} 2500
4251.00 - Tues AM Breawfast Clob
4261.01 » Tues AN Hreakfast Club Sponsars 0 550 {b60) 0 3,450 {34509 4,000
4267.00 - Tues AN Breakfast Gtob - (Hher b} 200 {200} 0 1,600 {1.600) 2,000
Total 4756100 - Tues AV Breaklast Club 0 750 {740) 1] 5050 (5.050) £ 000
42606-00 + Rovenuos-Membarship Activities - Olhar 470 & 420 3,045 0 3,645 o
Tolal 4260.00 - RevenuesfAembership Activities 420 2.250 (1.830) 3855 12,851 {8,900) 14,560
426300 « Revenug. Other ] 504 {5000 o} 2,000 12,000 2,500
A4EH04 » Morchandisa $ales
460200 + Non-Retall VIC income 201 1703 1} 1,703 [¢]
4800¢ - Merchamiisa Salos - Olhar 7,862 8,000 (128) 612 75000 15,512 25000
Tolal 46000 < Marehandisg Sales B053 8.080 B3 0235 75,000 17.318 85,600
Total Income 471,686 507,733 {35,045) o.045,340 7,786 558 259,700 8,285,463
Gross Prafit 471,685 607,733 135,046) 1,045,049 7,705,558 254,190 H,785455
Expense
6000-00 - Salarles & Wages
§020-00 - P/R - Tax Expenae 3,924 7140 {3,185} 50,603 110404 (56954 117,342
6030.00 - PIR - Huallh Insurance Expense 4,428 EREV] (3,713) 66,524 141,230 {74,856) 149,432
§040-00 - PIA - Workimana Comp ] Ti5 {206) 7643 11,733 {1,059} 12,500
£060-00 - 401 (k) 1,972 2,587 {614y 18374 32,782 {24,408} 42 260
6070-00 - Other Benetits and Expenses 24 &05 {164} 2,583 8826 4,244 7.331
£000-00 - Sajaries & Wagoes - Other 55,842 87?227 {11,384} 846,052 1106473 (459,851) 1,170,891
Total 6000-00 - Salarics & Wages 88741 85,354 19,643y 702,659 1.41138,695 {623,534) 140G 064
5100.00 - Ront
5410-0% - Utithties 1495 ] 528 12 086 11,854 1,055 12,024
£140.00 « Rapairs & Maintenance 87 432 (3asy 10,838 10854 34 11,233
£150-00 - OHfice - Cleaning 1.200 645 655 7525 10,152 (2,627} 10,767
§100-00 » Rent - Other 13,894 43,449 b45 151,041 155,415 6,374} 166,884
‘total £480.00 » Rent 18777 16,495 1,282 102,307 109,220 {5,933 204,845
6310-00 » Telephane
5320.00 - Yelephone 1Nns 2604 {915) 30,962 32023 {1,850) 34,854
5360-0D « Internet 0 il
E310-00 - Yelephona - Clther o 80
Total 5310-00 < Telaphono 1.71% 263 1518 W52 32,023 {1451} 34,864
5420-00 « Mall - USPS .
£470-00 « Mail - UPS 0 4 (4} <] af (46) 50
6480-00 + Mall - Fed Ex. 1 4 [4) 233 46 163 50
£320-00 - Mail - USPE - Other 14 117 {103} 2147 13467 o 1,473
Total 6420-00 - Mall - USPS 14 126 man 2,35 1,448 837 1673
5540-00 - Insurance/Bonding 306 1,250 [Baa} 10,248 13,750 (3,502} 15 006G
§520-00 - Supplies
5525-00 - Bupplias- Campuler a 0 o 4812 9,425 (4.813) 8425
£520-00 - Supplios - Other 1429 3,333 a7 14,776 23679 (5.6043 25412
Tolal 6620-00 - Suppliss 14241 1,333 a7 19,687 3,108 113,510 34 408
5610-00 - Depreciation 153 486 {333 1,680 2,347 {857) 2823
§700-00 - Equipment Support & Malntenance 2501 2.7 (415) 26,913 P e {5,421 35950
5710-00 - Taxes, Llcenses & Feus 3,353 18,938 (15880) 20,234 51,647 {31.418) 1552
574000 - Equipmant RentaliLeasing 359 274 125 10,040 4,467 6573 474
&600-00 - Training Seminars 2,400 417 1,683 3184 5333 [2.348) 5350
5460.00 « Artist of Month » Comnyissions 0 167 LIEY) 1.744 1633 a0y 2,000
5800-00 - Protessional Fecs
5£810-00 - Professional Pees - Altorneys 1,276 825 €50 14 B25 13,000 1,875 13535
5020-00 - Pro! i Fees - A tant Jouo [ 3,000 23173 26,000 (2,220} 26,600
5921-00 - Professional Fees « Other 3.0m 1,867 414 137,742 14,464 118 284 21,125
Total §300.00 - Professional Fes 7,460 2262 5,004 176,340 5,450 17682 60,750
§941.00 - Research & Planning 4 1,250 {1,250) n 13,750 (13,7604 15,000
§020.00 - Programs
6018.00 - Special Event Partnership 2] Q Q 42,120 50000 (7283} 50,000
#0138.00 - Business Assoc. Granis 10,000 16,060 [t} 20,000 40,000 {70.003) 40,000
Totnl 6020-00 » Programs 10,000 10,000 g £2,720 60,000 (27,2804 90,000
{i420-00 - Evdnls
8420-01 - Sponsorships
6429-01 « dihs vl July Flreworks 0 4] a 106,030 30,000 70,000 30,000
6421-04 « Broken Arrow Skyrace 2} Q0 i} 45,000 25400 15,600 26,400
542108 - Spatian ] 186,160 176,406 {10,300) 79,400
542107 - Tahoo Lacrosse Tournament 1] Q 8,000 {5,000 8,000
632140 - WinteiWonderBrass « Tahoe B s} o EG,A00 25 400 25005 25,400
Page t
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North Lake Tahoe Resort Association
Profit & Loss Budget Performance
All Departments

1217 P
a2
Accrual Basis

Nay 22 Budget $ Ovar Budget  Jul'29 .- May..  YTO Budget $ Over Budget  Annual Bud...
642115 - Loke Tahoe Dance Gollsclive i} 15,000
6421.17 - Enduro i O [ i 80,000 (80,000 20,000
8421-18 + Sponsorships - Othar 0 u [ 35 006 52,600 {23,800) 62,500
Total 642001 - Sponsorships I [ o £18,600 441,000 7,500 411,000
8i21-00 - New Evert Developmam 0 ¢ i} 32,004 Reriret (E9,075) Rt T
6424.0D - Even! Operation Expenses [H] [ [ £43 1.500 {957) 1,600
Tolal §420-00 « Eventy 4 ¢ O 452 643 514,575 {G2,532) 514,878
£423-00 - Membership Actlvitios
6438-00 - Membership - Wot/Sum Ree Lunch o 4] 00 {5004 J24]
§437-00 - Tuosday Morning Breaklast Club G a Q {¥50) 4,763 (z.202] 2,203
5442.00 + Publlc RefationsAWebsiteiDigita ngn 2kh o 0474 6,480 2,094 7,470
644400 - Trades [+ 295 4 208 o
6423-00 - Hembership Activitles - Olher 15,160 [t] 15300 15,353 3,780 11,803 3,750
Total 6423.00 - Membership Activitles 168.090 o8l 158500 24623 12,403 12,130 13,083
R730-D0 - Maekeling Coaperativalledia 55560 55 0930 a 1,040,172 1,182,422 {92,250 1,102,280
6740-00 « Media/CollaleralProduction 4] 0 1] 250 15,000 {14,750) 18,500
6742.00 - Hon:NLT Ce.0Op Marketing Program BAZ0 B.500 B0} 77.303 71,000 6,63 79,500
6743-00 - BACC Marketing Programs
6743-01 - Yoar Rowid Shopping Campalgn 2,219 2,60G 216 2778 18.000 8776 20000
674303 > Winter Lakes|de Campaign ] [ ¢ 22 BRG 20,000 2,508 20,000
874304+ 8 tong Musle Campalg 1,478 2,000 {8223 7705 8,000 1,709 20.00G
8743-08 - Summor Mountaln Campalgn a 2,000 {2,660} 0 8,000 {8,000} 26,000
8743.08 - Suminer Ruglonal Capipaly amn t 4874 18,406 o 19,406 0
Total 6743-00 - BACG tarketing Programs LRl 6,000 3,265 8,75¢ 55,000 26,747 £0,000
676000 - Husiness Association Grant
§760.01 » Business Assn Grant - NTBA 0.353 6,333 {0} 1,667 64,667 () 100,000
£760-02 - Business Assn Grant - TGDA 8,233 8.232 10} 01567 1,667 0] 100,000
Tolal 6760.00 - Business Assoclation Grant 16,667 16 667 0 163,353 163,333 () 200,600
760000 » Trade Shows/Trava " 1,867 11,667} o 18,332 18.213) 20,000
8100-80 : Cost of Goods Sold
&1100 - Freight and Shipping Costs O 125 {125) 1,408 1,376 33 1,500
52500 - Purchase Discounta 4} {73) 1] {F3) 0
£9%00 - POS Inventory Adjustments 4] i} 0 a2 1] &2 [i]
B100-01 - CQS - Other 8] 5BO ] S50 1]
£100-00 - Cost of Govds Sold - Oiher 34975 4,600 {25} 46,060 37,500 9450 42,500
Tatat 8400-00 - Cost of Goods Sold 3478 4,125 {160} 44,058 38,875 10,683 44,000
#200-D0 « Assoclale Relations 104 163 (69} 1,244 2,082 |B3H) 2245
E300.00 - Board Functions 3405 533 2623 17,320 g4d17 10,492 703
860000 » Credit Curd Feps 240 425 {186} 065 4075 {112 4,800
#600:00 - Additiona! Opportunites 0 an,867 (98,867} 31,626 250 B33 (228,308} 70,660
8700-00 « Automablle Expenses i a55 {244} 1,244 5,885 (4,340} 5081
8760.00 - MoalsiMeatings i} 526 {2V6) 7158 E827 330 7433
8610-00 - Dues & Subscriptions 1,461 1104 £ 14,374 13,687 137 14,590
#3946.60 - Travel ] o a 03 2,750 (3,447) 3,780
8020.00 - Bad Debt ] 2,089 i] 2,083 0
Tolnl Expense 227 801 341,655 (113,855) 3,322 187 4284499 {952 337} 4,657,218
tot Ordinary Income 243,885 AE6.077 77,809 4724587 3,502,068 1222128 3,638,248
Other incomel/Expense
Othar Income
4700-00 - Roveniues- Interast & investment 11 120 [ s ~ 0
Total Othor Income 1 120 G 120 [
Other Expense
3990-00 - Allocated [ 117,781 {(117.781) Q 233,904 [233,808) 351,162
Total Othar Expenise 0 17,781 {117.781) a 233,008 (233,008) 361,162
Net Other income 1" (117,764} 110792 120 [2335,508) 234,024 {351,162}
Het Income 243,897 48,295 185,601 4,724,307 3,288,164 1,468,168 3,287,088
Page 2
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518 PN North Lake Tahoe Resort Association

br21122 Profit & L.oss Prev Year Comparison
Accrual Basis May 2022
May 22 May 21 § Change % Change
Qedinary IncomelExpanse
Income
4080.00 - County of Placer TOT Funding 0.00 218,263,11 -218,253 11 -100.0%
4100-00 - TBID Assessmont Rovonue 457,143.00 D.00 457,543.00 100.0%
4200-00 - Mombership Dues Revenuo 5,060.41 11,663.75 -6.483.34 AT 6%
4260-00 - Revenues-Membership Activities 420.0¢ 385.00 45.00 9.1%
46000 - Merchandize Sales
4502.00 - Non-Retall VIC income z01.01 2663.99 ~2,A672.20 -92 8%
46000 » Merchandise Sales - Othor 7.861,78 10,803.04 -2,941.28 <27.2%
Total 46000 - Merchandise Sales 06277 13.467.03 -§,404.25 -40.1%
4720-00 - Miscellaneous 0.00 2,402.74 2,402 74 -180,0%
Total Income 471,686.18 246,061,683 225624 55 a1.7%
Graoss Profit 471,686,168 246,061.63 225.624.65 91.7%
Expanse
§000-00 + Salarles 8 Wages
£020-00 « PIR - Tax Expenso 3,933.97 522816 ~1,285.18 -24.8%
6030-00 - PIR - Health Insurance Expensa 4,428.18 882740 -4,048,25 -48.1%
6040-00 - PIR - Workmans Gomp 508 .64 659.96 ~161.32 -24.1%
5060-00 - 401 (k} 1.972.83 242228 -448.45 -18.84%%
8070-00 - Other Benefils and Expenses 24.25 24.59 -p.34 -1.A%
5000.00 « Salarlos & Wages - Other 55,842.16 80,710.85 -24 868 69 -30.8%
Total 6000-00 - Salarics & Wages 66,711.00 87.684.24 -30,873.24 S3LE%
6100-00 - Rent
5110-00 * Utilitles 148571 §53.54 B42.47 128.9%
5140.00 * Repalrs & Malntenance 0875 341.08 -255.24 -74.6%
6160-00 Office - Cleaning 1,200.00 n.o0 1,200.00 100.0%
6100-00 * Rant - Other 13,684.17 13,278.76 716.42 §.4%
Total 5100.00 - Rent 16,776.63 14,274.28 2,502 36 17.5%
5310-00 - Telophone
£320-00 - Telephone 1,715,00 2,630.80 -915.80 34 6%
Total £310-00 - Telephone 1,715.00 2.B30.80 -916,80 -34.8%
542000 - Malil - USPS
£460-00 « Mail - Fed Ex 0.00 50.09 -61).05 ~100.0%
§420-00 + Mall - USPS - Other 14.32 235.00 ~220.68 -93.49%
Total 5420-00 ' Wall - USPS 14.32 285498 27077 -95.0%
§510-00 - InsurancelBonding 306.00 268.97 3z7.08 13.8%
£620-00 « Supplies
5626-00 + Suppiles- Computor p.00 3176.21 S3476.21 -100.0%:
£620-00 - Supplies - Other 142072 2,186.14 T68.42 -36.1%
Total 6520-00 - Supplies 142072 £,365.36 -3,944.63 -73.6%
6610-00 - Dapraciation 152,76 152.76 0.00 0.0%
§700-00 - Equipmont Support & Malntenance 2,601.46 2,395.64 106.82 4.4%
§710-00 * Taxas, Licenses & Fees 3,8586,39 32213 3633286 1,127.9%
5740-00 - Equtipment RentallLeasing 398.68 Qoo 398.68 100.0%
5800-00 - Training Seminars 2,100.00 0.00 2.100.00 10D.0%
6850-00 - Arlist of Month - Commissions 0.00 2,070.00 -2.070.00 ~100.0%
£900-00 + Professional Fess
6910-00 + Profosslonal Foes - Attornpys 1,275.00 1,460.00 ~185.00 12 7%
5920-00 - Professional Fees - Accountant 3,000.00 0.00 3,000.00 100.0%
692100 - Professional Fees - Qthar 3,081.00 29,165.50 -26,084.50 -89 4%
Total 590000 - Profusslonal Fees 7,356.00 2p,525.50 -23 265 50 SIB.0%
6020-00 ' Programs
6016-00 - Special Event Partnership 0.00 1,500.00 +1,500.00 -100.0%
6018-00 - Businoss Assoc. Grants 10,000.00 0.00 10,0D06.00 100.0%
Total 6020.00 + Programs 10,000,060 1,500.00 #,500.00 866,75
6323.00 - Memborship Activities
6442.00 - Public Relations/Website/Digita 319.00 671.07 2104%
6423-00 - Mamborshlp Activities - Other i 0.00 16,100.00 100.0%
Total 6423.00 - Mombership Activities 16,080.97 319.00 15,771.07 4,942.9%,
6730-00 * Marketing Cooperative/Media 55,060.33 -124,402,28 180,362.71 145.0%
Page 1
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5118 P North Lake Tahoe Resort Association

07121122 Profit & Loss Prev Year Comparison
Accrual Basis May 2022
May 22 May 21 $ Ghange % Change
6740-00 - ModialCollateraliPreduction 0.00 1,625.00 -1,826.00 ~100.0%:
$742-00 - Non-NLT Co-Op Marketing Program 8,419.60 109.261.48 +100,841.88 -92,3%
6743-00 * BACC Marketing Programs
674301 - Year Round Shopping Campalgn 2.219.44 0.00 221944 100.0%
6743.04 - Summerlong Music Campaign 1,178.20 o0.an 1178.20 100.0%
674308 » Summer Reglonal Campaign 4.6870,70 D.on 4 .870.70 100.0%
Tota) 6743-00 « BACC Marketing Programs 6,236,934 0.00 8.268,34 100.0%
5750-00 « Buslness Assoclation Grant
B760-01 - Busipess Assn Grant - NTBA B,333.31 Q.00 8,333.33 100 0%
875002 - Business Assn Grant - TCDA 8,533,313 .00 6,333.33 100.0%
Total 6750-00 - Business Association Grant 16,666,660 6.00 16,668 €66 100.0%
B100-00 - Gost of Goods Sold
51100 - Frelght and Shipping Costs D.00 206.81 -205.61 ~100.0%
69500 - POS Inventory Adjustiments D.oo -16.35 16.35 100.0%
8100-00 + Cost of Goods Sold - Other 3,275,023 5,590.69 -1,615.66 -28.9%
Total 8100-00 + Cost of Goods Sold 3,97503 5,780.15 -1,805.92 +31.2%
8200.00 - Assoclate Relations 103.89 479.18 -37520 -T8.3%
8300-00 - Board Functlons 3,406,33 1,013.50 2.392.83 236.1%
8600-00 - Credit Card Foes 240.02 337.32 -97.30 -28.9%
8600-00 - Addltional Qppoertunites 0.00 767.34 -797.34 -100,0%
8700-00 - Automoblie Expenses 11116 81,60 28,55 36.2%
8810-00 - Dues & Subscriptions 1,151.44 687 .44 564.00 06.0%
8920.00 - Bad Dobt 0.00 50,00 -50.00 -$00.0%
Tolal Exponse 227,800.B2 153,604.35 74,196.47 48.3%
Net Ordinary Income 243,685,386 97.457.28 161,428.08 163.9%
Other Income/Expense
Other Income
4700-00 + Revonues- Intorest & Investment 1116 14,57 =342 -23.8%
Total Other Income 11.15 14.67 -3.42 <23.5%
Other Expense
B940:00 - Allocated 0.00 .00 0.00 0.0%
Total Othar Expense 0.00 0.00 a.00 0.0%
Net Other Income 11.15 14.67 <342 -23.5%
Het income 243,896,561 82,471.85 151,424.68 1683.8%
Page 2

27



£:30 P
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Accrual Basis

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance
T8ID Departmnnts

Drdinary Ingome/Expense
fncame
4160-D0 - TBID Assessmaent Revenue
420000 - lembership Dues Revenue
4260-D0 - Revenues-Mambership Activitics
4260-02 + Chamber Evanls
A250-07 - SwnmedWinter Ree Lunchuon
4261-00 - Tuos AM Breaklast Club
4261-01 + Tues AM Brenkiust Club Sponisors
4254-00 » Tups At Bripkfast Glub - Diher

Tolal 4264.60 - Tues AM Breaklast Clul
Total 4250.00 « Revenues-Membarship Actlvilles

4263-00 + Revonue- Other

46000 - Messhantise Soles
4502-0D « Han-Retoll VIC incomo
45000 - Merchandise Ssles - Other

Total 46000 + Morchandise Sules
Total iIncomea
Gross Prolit

Expunse
6000-00 - Satatics & Wages
&0E0-00 « PIR - Tax Expense
§020-00 - P/R - Hedlth Insuranet Expense
6040-00 - P/R - Workians Comp
608000 - 401 (k)
§070-00 - Other Benelits ond Expenses
500000 - Salorles & Wages « Olher

Tolal §600-00 » Salarivs & Wages

&100-00 - Rant
£110.00 « Ulities
§160-00 : Office - Claaning
5100-00 - Rent - Other

Total §1005-00 + Rant

5310-00 - Telephone
£320-00 « Telophone

Total §340-60 - Telephone
H450-00 - Mall - USPS
£620-00 - Supplles

6710-00 - Yaxos, Licensos & Foos
£740-60 + Equipmant ReataliLesaing
§800-00 - Training Seminuars
E85Q-00 « Artint of Manth - Commissions
6020-00 - Prayrams

8016-00 - Business Assoc, Granis

Talal 8020-00 - Programs

£423.00 - Membership Activitics
6437-00 + Yuosday Momling Breakfast Club
6442-00 - Public Relatlons/Websle/Diglta

Talal 842300 - Membership Activilies

6730.00 - Markuung Coopumlivleedlu
§7140-00 - Modi alPr
8742-00 - Nen-NLT Co-Op Marketlng Propram

6743-00 - BAGG Markeling Programs
&743-81 - Year Round Shopplng Campalgn
6743-03 - Winler Lakeside Campalgn
4743-04 » Summerlong Muslc Cnmp.xlgn
E745-16 - &
GT43-08-8 Ruglonal f‘

‘Tota) 6743.08 « BAGG Marketing Frograms

8100:00 - Cost o Goods Sold
61100 + Freight and Shipping Costs
69300 - POS inventory Adjusiments
290040 - Cost of Goods Soid .« Other

Total 8100-00 - Gost af Goods Sold

8200-00 - Assuciale Rofallons
8/500-00 » Credit Card Foos
§800.00 - Additional Opportunites
8700-00 + Automatiie Exproses
8760.00 - Meuls/Maoclings
as10-90 « Duias & Subacriptiona

Tolal Expuiise

May 22 Ehsclget § Over Budget  Jud'21. May .., YT Budget 3 Over Budget  Annpual Budget
457,143 457,143 4 4 678 370 A4286,025 412236 4723176
i &,261 5,240) 0 12 AGD {12.5¢0) 40,750
] 1.500 {1,500) [+} 1,805 {1,506} 1500
3 i 1] 4] ] o 1 000
o 650 (550} o 1,100 (1,400) 1550
[ 2040 (2003 0 A0 {400) 800
a 50 1150y U 1,500 14,500) 24560
[ 2250 {2,260} 0 3.000 {3,000) 4 856
4] i (B0} b} 1,000 {1,000} 1,600
201 207
7,62 8,800 {338) 15,058 15,500 {432} 26,50
BGGS BCCH 63 152715 15,500 {225} 500
466,206 474,143 8.037} 4.603.84% 4,245,035 3B 610 ATHLETE
455,206 474,142 8,937} 4,693,545 4,290,038 395610 4773878
211 2788 {arh 5068 5576 az 8,645
2,634 3,196 1664) 7.m7 6,34 1627 9,586
RhE) 566 {140}y 1,857 1,110 427 1,665
978 267 23 281 1544 667 2,762
3 263 {269) 54 5y 472) 700
27,864 23820 aua 58,222 47,844 0,881 £9,052
5,861 31,678 AL 76,478 43,357 43,521 41,948
1,202 w7 475 1458 1454 25 2,144
T2 330 31 T 1481 {459) 1401
10,816 10,106 70 21427 20,21 1.216 30,517
12,718 1,183 1.556 23,628 22,b20 BO3 33,988
a2 816 153} 1,38 1.3 105
ki3] aig {63} 1,356 19514 1065 1,847
a 33 (33} 0 o] [E1] a3
4007 47 590 1.524 B33 893 1,250
45 18,887 {18.622) 1,460 37,332 {35 874} 55,000
248 83 165 B33 167 G656 260
105 0 165 106 o 105 il
i} 467 167) q g (3333 500
10,000 10,600 b 10,004 20,000 {10,000} 20,000
10,000 10,000 o 10,000 20,020 1101,000)
o] ] Q a 0 ¢l 500
990 Q80 O 1,500 1,580 {380) 2970
990 530 ] 1,530 1.960 {2390) 3,470
55,960 18,860 [ 16,174 281,144 {15,966) 320 672
1] Q 4 1} @ L] 3500
8490 8500 ] 16,735 17.000 {256} 25,500
1,218 2000 18 5226 LRI 1,228 £,000
Q 1 0 3.34h ¢ 3,345 &
1,178 2,005 {822} 3578 6,000 (2,522) 23,000
2000 12,000) 1] 5,000 (6,000) 20000
4,871 o 4,671 8,265 & 0,208 4]
8,280 6,000 224 21637 16,060 5537 45 (00
o 125 1125) 0 50 {250} 375
1} a a 172 0 173 Q
3975 4,000 (251 7.630 7750 (181} 12,759
1976 4,128 {180y 7.732 8,000 {20%8) 13,325
k3 33 {7} 44 67 138) 100
240 426 18E) 4B B30 (231 1,354
il 48,000 {98,000) a 204,000 {204,000) 343,350
86 55 kiy 135 150 28 07
) b & 4] th {10) o5
0 83 {23} o ] {e5) ut)
136,518 247,041 {110,433) 375,753 555,365 {276,603) 633,437
Page 1

28



638 P
ohziizz

Atcrual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

TBID Departmants

Net Qrdinary income

Other lncnmmhpmmc
Other Income
4700-60 - Revenucs- Interast & Inveatment

Total Other Invome

Olher Exgense
8930-00 - Allocated

Tatat Oiher Expense
Het Other Insomy

Netincome

ay 22

Hudget § Over Budgel  Jul'21- May ... YT Budget % Over Budget  Annual Budge!
dn8.688 227132 101,556 4,314,783 2042660 072,413 3240440

1 11

" 1
55,818 ABTOY 128 119,490 gi4a1 22084 148,122
55 835 48,707 LAY 110484 qr,d14 22,084 148,122
{55 014y {48,707} EREE) {118,488) {97.414) 2 0 {14612
272,864 178,425 94,438 4,106,205 3,645,255 660,040 3,694,319

Page 2
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Accrsal Basls

North Lake Tahoe Resort Assaciation
Profit & Loss Budget Performance

91 - Marketing, Promotions, & Events

Ordlinary InsoneBxprone
feseane
412000 - TRIL Assessinent Revenge

Totat bncome
Grote Protit

Enpénte
000D - Halntes & Wages
BO-O0 - PIR - Tex Expenss
$030-00 * PIR - Healin [surance EXparss
§040.00 PR« Workerans Consp
500000 - 40§ {x}
07000« Oiner Benel:dts and Bapenaes
S00Q-00 - Splarins & Wages - Oty

Tots) 660009 « Exlimies & Wages

E£00-D0 - Rent
5110400 - Hiklen
§150-00 - OHate - Clagning
£1060-00 - Reni - Other

Tatal 510600 « Rint

£316-08 - Telephonoe
532480 - Yelephanne

Tets! B3 1060 Telophone

842000 - Wall - USRS

506D - Buppless

§71000 - Taxet, Livetizes & Faes
£749-0U » Lqulpment Rental'Leasing

GOIT-B0 - Projgtams
EXH-00 « Busliss Assoc, Oreats

Telat 02080 ¢ Programa

473060+ Murheting Coaperatiye!Media
ET42.00 - Noni-NLT Go-Op Matkating Prograri
B743.00 - BACC Rarkeling Brogeams
6743-01 + Yeur Ruund Shopplng Campagn
ET43.03 » Winter Lakesldo Campalyn
874304 » Summedong Masic Campalyn
674301 » Symnar Noyplaio Campalen
6743-08 * Sumnemet Reglonal Campalgn

Tola] 574300 » BAD D Prarketing Programs

4230000 - Axsaciate Retaticns
ST00-6 » Antuisobie Experies

Tl Expnsgn
lot Ordinary Incearse
Mhar incomidtEapense
Dthef Icomn
AT08-40 « Ruvenues- binrest & lnvestinont
Total Othet Insoma

Other Expsnize
9000 + Aozt

Total Gihor Expense
Hit Other Ihsome

Hel lrgorr

May 23

Budgnt 3 Gunr Budget Jul ' Moy 22 YD Budgat $§ Dver Budgel Anntal Budyut
240,500 240,000 [ 2,456 091 2,239 560 216,423 2.475,650
240,00 24000 & 245609 2230568 216423 2479658
240,000 740 £00 ¢ 2475,041 2,200,063 216,423 2473584
1,103 1462 {440} 3831 2,604 721
243t 3,000 {0 EAE] 6,600 11
23 0 {th) 1,03k a0l ik
49 509 {40) 1687 1,462 526 164
5 e 70} 46 asn {304) 875
18,040 14,520 248 15,803 29041 6,042 40,682
21,006 19,970 1,687 44872 3Y550 16016 3,647
246 245 15) Y “11 iy 167
L3 352 9y 4 (121 {20) (174
2445 3182 7y 4,954 6344 (5,510 &5
312 3,760 547 6610 7510 (1,999} 14,273
a0t 404 (162 e g7 {61y 1241
wm 404 oy e 507 (a1} 121
6 1 {37} & 1t (4] a1
"3 0 1 e ] F=3 [+
44 o 45 (13} [ L3 o
126 2 126 45 ] 415 ]
1o 10200 I3 19,000 20,000 110,650} 20400
1oLtn 10,200 ] 10,000 200 110,909} 20000
55,060 55 550 ] 245179 FLARET] {45,065) 3e972
5555 300 L] 6,116 16,680 (I 24,000
b it 24064 219 5224 40080 1,326 8,54
[ [ [} 3345 a 3,248 [
1170 2,000 [{ires] 3670 &,590 a2 20500
0 2060 (2090) [ 6630 {6,000} 2000
48N ] 4,071 B2 [ 4,365 ]
8208 ,000 2268 21,557 18,690 5,537 45,659
a 31 [&0] [ &7 (@ W00
4 it 4 U3 hiud 18
307,181 104,502 2,888 a2) ou 282,210 (41,129} 481,402
XL 135,408 [FE L] FARLL S 1,677 458 PLYA:IL) 1095478
1 1
1 M
22488 17,159 4,789 45,374 14,580 [ZREL
a3.980 yHags 4309 44,318 18,519 2 168
#2171 (17,336) 4,777} 44,367} $10,56%) (52,19b)
110432 119,058 17,657} 2,082,879 1,042,658 246800 1945 978
Page t
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Accauat Basis

North Lake Tahoe Resor{ Assaciation
Profit & Loss Budget Performance

92 - Visitor Services & Visitor Contoers

Qedinnry Incs s ponse
hcome
4100-00 » TRID Assensinent Revenur
46600 « Merchandiso Salns
450200  Non-Retall VIC income
46000 « Morchandlas Sales « Dihet

Tolal 46000 - Hoechpnslisn Bates
Tousl incomn
Gioks Prolit

upmuq
BODDLD - Balarlis £ Walay
D000 * $IR - Yau Expensa

5030-00 - PR - Hoatth Inatranen Exposise

L340 40« PIR - Workinans Comp
SDED-09 ¢ 401 (k)

SUTRGO + ity Denipdits anit Erpionses

000 Bilagize & Wages - Oftr
Tolaf 506000 » Bptallns & Wegtr

510000 Rapt
EH0-6D - Lhiilities
§180.00 - Ullico ~ Glooning
§500.00 - Rent» Othor

Total 4100-90 - Kent

£310.00 - Tehephane
532200 « Talephouna

Fotal 331086 + Yulaphone

42000 - Mal} - USFE

562000 - Bupplies

U710410 - Taxes, Lizensea & Fees
574004 - Egulpnont Renlabieaning

BAL0-00 - Artlst of Mondh - Comunisaians
74000+ Media'CotaluialProdastion

674284 - Hon HLT Co-Up Marketing Program

816860 - Goslof Geods Suld
81140 » Freight ond Shipping Gosla
55806 - POS Invenitory Adjustnwnis
8100-00 + Cost of Toads Sald - Kb

Totat 810000 - Qoat of Goads old

HZORO0 « Assnglate Rulationy
850000+ Cred it Casd Foon
BEOD-O0 + Additica st Oppotunites
70080 + Automablhe Exprones
876000 - Muatsiiontlngs
BAHD-OR « Puns & Sobscriptions

Teul Expanse
Kot Dpdman ncorse
Obiter IncoyExpRADY
DMhar Experiin
059000 « Mtagbiol
Tatal Dthir Expensse
Not Other ncarae

Hatfngame

Ray 2%

Badyget $ Quar Hundyel Ful21 - May 22 Y10 Budget £ Over Bunfel Ansniat Budged
2330 3500 o 15 anda RUXLS) 34 782
am 201

T2 401 138y 15008 15,503 (412} b

68,663 6,000 63 15215 14,560 (#29) FhEDh

A4 41,37t 63 35 FUY 76021 248053 SERE

41,44 4100 53 356,709 326,91 ¥ 4069 37a59y
€43 {245 [l 1,090 2402 1503) 372
jed] 0 w 198 kL1 5 240
Faii] s ¢33 523 whb () .16
400 340 £a 22 b 42 1,020
£ E} 183 8 187 1155) iz
16,098 A0 LEA%S 2024Y 11060 3,047 25,500

[R%.Y:!] 1AM V289 24,195 21070 37 3513
787 46Y e icrd a ;104 12 1,395
[ [ B [} 560 {500 60
333 8,64b 11801 13372 13458 1674) 20543

7437 T 125 14,090 15176 {1078 P2A3E
1o 202 %] 51 a0 {153} [T

1% 02 03 25¢ 404 {153 Lo%

) 17 (7] [ 13 3% ¥

(313 256 56 t143 [24¢] 64} &0

4 [ T 181 a9 41 i}

kE) 83 (26} 122 175 [t} LEL]

0 167 (167} [} 3 (333 S0

a [ [ [d L] [ 3,800

10 00 {193} {6 Lt {3906} [
a 125 420 a 20 [246) 48
0 0 v 173 o 173 9
3975 4,060 (2%} 7.569 750 Hen 20t

1078 4125 {1503 7 1610 769} 123

3 ] i) & Q 3 i

240 7S 136, 456 720 {278 1,204

] £ (D) 0 120l (12,0003 15000

3% Q W 33 1] ¥ A2

[1] Q k] Q o b 23

] o om 8 Ll {351 L)

RLPAL] 20,341 4 827) EL ¥k 56818 110,804) &,783

16,02G 1203t 4080 308,50 FER O3 20470 260 528

30891 X213 iy [RR ) 6,489 &332 P78

3,093 3245 81 18.82¢ BAeQ 5302 891N

{3,091} 13.245; 159 (11,621} (.483) (5,332 {B734)

fauz? ayik 648 298,785 261,814 35,141 6769
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B2t P ) North Lake Tahoe Resorl Association

srrnz Profit & Loss Budget Performance
Aecnad Basle 93 - Buslness Advocacy & Support
Wy 28 Budyet $ Oyer Budpat Jul 21 - fay 22 Y1 Hudget $ Oror Buduet Anbval Budget
Geinacy tneomarpense
fncome
4106965 « THID Assessmpnl Revenue 145 FURERS 3 LY FIAER) 22813 Po3 R FE
A303.00 « Mumliship ues Rovenue a 5§2ht 16260} [ 12,560 {12,600 18,750
ATER-OD + Revesmun Mumbsiehip Aclivitles
435802 « Chanber Bvonls U 1,ECE (1,500 [ § 500 {00 V500
4266.03 - BunuaerWintes Rec Luntheon [ a 4 L 4 a 1,060
AZG1-00 « Tus AM Benaklast Club
475301 Tues AM Breaklant Club Sponsors a 550 t841) o ) Aou (1.400) 1,650
428400 - Turs AN Breaklast Ginl - Other [ 200 [er) il 401 {400) 500
Tedat 425100 « Tues AM Breabiant Glub ] T 1780 1] 1,502 {1.500) 2450
Total 425000 - Aavempes-NMmalnaship Activities 8 2259 (&l ] o 000 {2000 4,050
4263-00 + Rowimve- Qhey o 500 14a0) 6 1,60 44,600 1500
Totat Inomng 15,143 34,143 {8.0t8) 258 303 FEIREYS §373 R4 P76
Qristis Profit 24,183 12,143 {9,000} 257 305 251,132 BT 204 519
Expinge
5060-00 - Salstios & Wages
E0ZD-Bh - PR « Tax Expotise &7 % {3y 13t 16e {40 i)
£030.00 « Pift « Health Initrruce Eaponae o 124 {128 L] 59 {250) nE
804000 - Pift - Workmans Comp 4 13 (4} 5 10 el 1
050-00 401 (K} k1 25 {4y 72 72 [ 18
&070-00 » Othet Bopafite ant Expanter 0 5 (] # 1] (e "%
3390-60 « Sxtaries & Wages - Othar wny kel 27 2,003 1.0t0 pL] 2700
Tolst 8000-66 « Golanles B Wajas 1,619 y.461 {142) a9 2328 {3y 3453
E100-00 - Rent
S410-00 - Utititlos 2] & 72 105 13 £l 14
£160.40 - Office « Claanig 132 [} 124 132 14 Hu 24
500690 « Ront - Othyes an ic 15h L2 a2 1,976 0
T2l 616909 « Runt 108t a1 sat [R5 181 A 0
53100 - Tolephone
5320-80 « Tulephine 78 10 &8 oy 20 150 ao
Tortal 531000 - Tedepnone 78 18 a8 180 Fid §60 an
£520-00 - Supplias 25 wi {1344 13 kK] iy see
571600 - Taxes, Licenses & Fees id [ [ ty 0 144 o
&740-00 > Euipinint Ramdadileaning 40 2H 12 132 42 50 (-3
BROC-U5 - Tealhing Sominsm 108 104
642364 - Membsrehip Activitinn
843784 + Yuesday Moming Breablast Glub o | t a o 4 &0
£44220 - Publc RedatisnsWabsitaitigita 69 2zh) 0 1,820 1,080 {380 74870
Tetn 642349 - Membershlp Rotivitles 53t 89 L 1,550 1280 {39 2410
874200 - Hon NLY Co.Qp Marketing Proprant 1% 15
650008 - Credit Card Fees 4 5] 51 & 106 {84 ji5
BEOD -1 - Adgitiona] Oppoituniies [ 22,000 §22,006) [ 42,800 {42100 5O
BTOD-9U + Autcmabils ENpansas o & {3 0 1 110 14
BYEQR0 * MaahiMantlngs b 5 {51 4 i [ 15
451000 - Cuos & Subreriplivns o 3 (43} 1 G 593 8
Tolal Exprnse 3364 2602 (25,138) B573 43,004 {4.AL2) 12,8500
Net Ordinacy Inesmo 24718 0,641 12,938 20,742 204,174 45,555 212,868
Othes IncoirdExpunis
Other Expense
BEILDE - Alleanted 2740 PR e xd 1368 5,203 5204 1,004 Py
Yolal Othes Expense 2,148 245u2 13 6,268 8 204 104 (Al
Not ©lhes ircome {2.740) 12,602} {436} (8 .208) (241 {1.008) {1,500}
et incoms 18,038 1038 {2000 44574 108524

45,650

W6,362

Page 1
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Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance
94 - Zone 1 Services

Ordinary IncompiExpoase
Income
4100.00 - TRID Assessment Revenue

Totu! invoine
Gross Profit
Expense
5100.00 » Rent
5110.00 - Uttlties

§150.00 « Ohice - Cleaning
§100:00 - Rent - Other

Total £106:00 - Rent

B5310-0D - Telaphone
£320.00 » Telephone

Totat 6310.00 » Telephone
65620-00 - Supplies

6740-00 - Taxes, Licenses & Fees
§740-00 » Equipmunt RentabiLeasing
B600-00 - Adiitionat Opportunites

Total Expense
Net Ordinary incema

Other IncomalExpense
Other Expense
8950-00 - Aftocated

Total Other Expense
Hat Other Incoma
Net ineome

May 22 Budpet $ Over Budget Jut 21 May 22 Y10 Hudget $ Over Budget Annual Budget
67,657 67,657 0 662,364 631,273 61,811 529,050
67,667 67657 [H §92,364 634,374 61,641 590,030
67,657 57,657 & 042,384 631,378 61,011 5499 1430

18 i 18 25 ] 35 4
an k3
169 336
214 o bt 3% Q iz 2
14 U 15 38 2] a8 o
14 [ 15 38 ] ap 0
é ] 8 17 ] 17 ]
[ o] 0 W1 a H 1}
& o a it u a0 4
a 40,000 (40.000) u 20,000 495,000} 136,400
250 40,000 {39,750y 8186 Buoue {6D,384) 135 400
67 407 22,657 38,760 691,788 41,371 150,394 BH3 B0
5,254 4,092 1361 12275 &7a5 2,089 14,678
6,264 4,893 1,361 12776 0,785 2,839 14,670
16,252) {4,153} 14,251} (12,775) (5,765) (2.989) (14,678)
61,164 22,764 3e,389 470,983 531,587 147,405 548,552
Page 1
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Accruai Basls

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance

95 - Economic Development, Transportation, & Other

Ordinry IntamelExpense
incoma
A4100.00 - TBID Assessmant Revenne

Total lncome
Gross Prafit
Exponse
$100-00 - Ront
§110-00 - UMilitles
6153-00 - Olfige - Cleaning
610000 - Rent « Other
Total 5100.00 - Romt

£310-00 - Telephone
§320-00 « Telophonn

Total §310.80 « Telephone
§520-00 + Supplies

5710-00 - Toxes, Licenses & Fees
5740-00 - Equipmont Rentalileasing
B600-00 - Additiona) Oppartumites

‘Tota} Expense
Net Qrdinary tncome

Othar theamol/Expenss
Other Exponse
8920.00 - Allotated

Total Other Expense
Net Other Income
Het tnsome

Kay 22 Budgot £ Over Budgol Jub'21. May 22 Y70 Budget S Over Budget Annuat Budgit
34,742 34,743 0 35h,548 d24 218 33,330 260,802
4,743 34,743 [i] 255 630 329214 34,330 358,062
3,743 34,743 8 356,648 IMN9 31,502 68,962

42 i 42 61 o Eg [}
71 ] 71 71 G 7t [\]
394 D 3ad 781 0 i Q
508 1] i) a1t a 910 0
34 Q 34 a3 i 234 [t}
24 o 34 15} o &8 9
10 v} 18 34 & 39 G
4 0 o 212 0 212 0
3 a 24 7 [¢] 7 a
1} 20,000 {20,000} € 40,684 {40,000 69,000
583 20,000 Ha417) 1,321 40,050 {30679, B&,000
34,160 14,743 19,417 354,228 284,219 70,008 2689 5537
3. 187 2,493 693 6,510 4,087 1,523 7,480
3187 2,483 693 6,510 4087 1,828 7,480
{3,187} {7,453y {683) 65,510) {4.087) {1,523} 17.480)
30,973 12,248 18,724 unme 279,252 68,486 262481
age 1
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Accrunl Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance
96 - Sustainability & Mitigation of Tourism impacts

Ordinary lncomelExpunse
incame
4100-00 - TBID Assossmont Rovonue

Total Ingomp
Gross Profit
Expense
5400.00 - Rant
6410-00 » Utiiltios

515000 - OHlco - Cletning
£400-00 - Rent - Qthor

Taotal §100-00 - Rent

£310.0D - Telephone
£320-00 - Telephons

Tolal 5310-00 - Telephone
£5620-00 « Supplies

6710-00 « Taxes, Llcepses & Faes
5740:00 - Equipment Renta¥Leasing
£60{-00 + Additional Oppertunites

Total Expense
Het Ordinary Incoma
Other incomelExpanse
Other Expense
8590-00 - Allocated
Total Other Expense
Not Other incamn

Nt [ncome

May 22 Budget $ Ovar Budget Jui‘2t - May 22 ¥T0O Budget § Over QUqgu} _Annual Budget
15,646 15,086 [ 164,282 LTI 13,604 155,465
15,085 15,066 [} 184,383 se77e 13,804 155,665
45,086 15 o8 a 154 383 140,779 13804 185,866

30 [ 30 i1 1] At g
51 ¢ ] 61 [ &1 a
282 0 282 558 O 458 a
63 5] 383 50 ] BEO 0
2% g 245 63 U 63 iy
25 ju i) oy o &3 0
14 ] 14 20 0 25 {
bl a 4 i V4 ] 212 i
1§ a 15 61 1] 61 0
0 10,000 (40,600) u 20,800 {20,800) 29,750
LAl 10.000 {8,589) 1,004 20,000 {18.994) 28,750
4,864 5,086 9.984 162,376 120,779 32,600 128,115
1,374 1,075 et 2808 2,150 856 3,225
1,374 1,075 295 2,806 2.150 655 3225
1,574y (4 075} (263} (2.006) (2.160) (546) {3.225)
13,238 4,014 8,205 150,673 8,629 31,944 122,890
Page 1
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Acotual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance
a7 - Administration

Ordinary income/Expense
Income
4100-00 - TBID Assessmont Revenue

Teotad Income
Gross Profit
Het Ordinary lncome
Other Income/Expanse
Uiher Expense
8690-00 - Allocated
Total Qlher Expense
Nitt Other Income

Net income

1any 22

Budpot $ Over Budgat Jul'21 . My 22 Y10 Budges $ Over Budget Annual Budgat
22,067 22857 a 233,912 213,202 26817 FIB,159
22,857 22,057 0 233,013 213,302 20812 236,159
92 057 72,857 i 233,813 213,302 20,812 238,159
22 857 72,857 [ 233913 243,402 20,697 236.159
17.000 17.000 ¢ 34,000 34,800 4 51,000
17,000 17.000 o 34,000 34,009 0 51,000
137,000) (17.000) o [24,000) (24,100) [ [5%.060)
6,857 867 [} 199,813 179,302 20,812 165,158

Page i
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5:26 PM
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Accrunl Basls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance
98 . County Admin Fee

Ordinary incomelExpense
Incame
4100-00 » TBID Assessmant Ravepue
Total fncame
Grass Prallt

Expenso
6710-00 - Taxes, Liconses & Foes

Total Expense
Het Ordinary Incone

NatIncome

May 22 Budget s Ovar Budggtw Jut'21-Nay 22 YTD Budpet 4 Over Euugﬂ‘ Annusl Budget

2,142 9,143 0 93,558 £5,321 8,245 94,454

£,142 9,143 0 03 585 84,221 8,245 04,404

9143 9,143 0 03 568 85301 8,246 08 464

0 16,557 {18,867) o] 37332 {37,333) 58,000

] 18,607 £18,657) ¢] 37933 {37,033 56,060

§,143 {8,574} 18,667 43,565 47 487 a5,578 38,464

9,143 18,524] 18,687 93,586 47,987 46,578 38,484

Page
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5127 PI North Lake Tahoe Resort Association

oz Profit & Loss Budget Performance
Accrunl Basiy 99 - Contingency/Reserve
o May22 Budgit $ Over Buanet Jul'21.- May 22 Y10 Budgat § Over Budget Annial Budget
GQrainary Income/Expense
Income
4100.00 - TBID Assessmeni Bevenue 9,143 8,143 13} 03,564 85,321 §,245 04,484
Total Income 9,943 8143 a 03,605 86,31 6,245 94,464
Gross Profit 0,443 142 7 h] 93,565 05,321 B,245 94 464
et Ordinary Income 9,443 9143 il 83865 85,5321 8,245 24454
Netincome 9,143 8,143 3} 91,665 86,321 6,245 i 94,464
Page 1
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B:41 P8 North Lake Tahoe Resort Assoclation

ateyz Profit & Loss Budget Performance
Acaiie) Basis TOT Bepariments
Budget $ Over Butpst Jul 29« May 22 Y10 Budget § Owir Budget Antiu) Brdget
Qpliaary cemeExpen L
taeamy
JOENG - Crinnty ¢ Plisst TOT Funiding [ 11,490 133509 3,202,004 [R11:3-33) 3,205 Fh
46030 - Mehandise Satos
48286 - Hon-Rutsl VIS incone ] 1.49: [} 9 AED i3
1008 - Morchnndiae Salvs - Gthny 3 4 b 75,543 9,500 16,043 55 550
Tedat 400D - Merchandize Saler L] o o 17048 A6,500 12140 @500
Tatat tnoome g 23,440 {33,006} 3278,044 3420 {142,002} 3,454,756
dross Frofit B 35,500 33,550) 3200041 342002 {A2.EDY) 2,454,708
Expense
430000 - Bataring & Wagos
BOZ0.Ch - IR - T Exgense 1AL 7038 {053} 24084 65,214 {43,834 . B ke
£030.GD « P - Heatih dosiitamon Expesise [ 1487 1,397} D267 90,650 {57,382} §1,047
8240-00 « PIR - Vdaikanohs Qump 8 Fig 11} ASTD 9,373 {3,044} 5374
BOEG.00 - 408 {h) 64 307 (545) 6044 2012 {52,768) (3T
6070.00 - Olhae Bonutiy uyd Expinens L] %] (50) 1402 2802 (2.220) EX3]
S000-00 - Salarivn & Wages - Oihor 153 1917 (5.624% 246,490 052,153 {403,663 6D, B3
Tt S60D-00 « Satarluy K Wages 2,007 10034 (2.667) MEME TR 1576 B56] 184,533
ERGHO ~ Rer
§110-00 + WHiftles i 25 23 7,663 5337 (474) a7
£140-00 - Ropalrs & Malntumanus [ 1 {15} kR ¥l 6,038 {2£59) 6016
S150-00 2 Oltica - Cleaning L1 40 4y 2,500 5,843 {2543 5463
$400-00 - Reqit s Otler 453 3T 75 24 2394 87,487 (12240 88187
Tount 510000 - Ropt LED 488 174 69,74 117 408 QA28 117,854
531000 - Telephone
E30.00  Tolophons 62 L] i3] frys2 14,561 2are 14642
5350-00 < Intathat 4 2
S£335-00  Yeleptione - Diser ] 6
Totot 531088 - Telephone o 41 ay 12,947 14 551 12,415 14 647
842000 5 Mall - UBFS
547000 « Bhait - UPS ] 1 “y D 48 [ &
£06:0Y - thald « Fed Ex [} 4 “} o 40 17 &0
B420-00 » Bdail - USF3 - Qlhei Q a £ 6%1 mo 551 pli)
Tolal 842500 - iait - USPB o] & {5} anz 92 2 A
BRUL00 ¢ Insurarae/Hond ng 0 232
B520.00 - Suppiics
§525-00 » Supplies- Conputet [ a 1] M5 £928 (5,479} 5008
8820:60 + Supplisr - Olhor 22 iy {395} 5,13% 15864E {10,413 FL:34:%1
Yotat 852040 « Supplies 2 417 {a95) 6,418 28 {16,557 2adsd
570000 - E 1 Buippart & Rt a9 0 b Q 5] 115d] i
6710-00 * Yaxun, Licensys b Faes a 1B L) Eig 428 {14} (23]
5748-00 + Equiipmont Replalileasing 23 &6 (41 2,055 any (EaY 2,600
EB60-00 - Training Gesmines 29 [ 210 1,263 P50 513 754
FHER-09 + Aruat of Hontli - Camimligsisns 0 L g 1,744 1508 244 1,590
640¢-80 - Proleasional Fees
£940-00 + Profetcianal Tuds - Attameys T [ [+) ] 6,174 {i3,128) 6,125
£321.00 + Fofersional fuas « Other [ 33 (813) 21957 10252 11,635 11925
Total £5U00% « Professional Feos o an (833} 21 557 A7 5,540 17.240
02004 - Progmrnz
FA16-00 - Spociat Event Fadnneship ¢ o L] 42,730 §0,020 17280} 50,800
£218-00 < Businass Asaos. Qrandn 12 o G 10,800 20,000 {1o.ncey i
Toial 602006 - Pragrama ¢ a g 1720 70,000 117 240) 0660
242500 - Events
€420:D1 » Spoprarshipe
42101 Ath of July Flrevearks a & U ol oie 30,007 Fidel 000
42104 - Broken Anow Shyroce bl @ o A5 000 25,400 Al rgeal 26,4062
6421.65 : Spartan a ALLRT V78,400 {10.300) 179489
E421.07 « Tahae Lacrosus Taurmament a 2] 2400 {5.000; 8,060
42110« VontarWondeiGrase - Tahoa 4 # D 50400 FEAUD 75000 2540
042315« Lake Tahoo Dance Ballecive [ 16 QUG
842147 - Endure qa [ 1] o BEO0) {EO.DG0) 82,000
Ed21.44 Spensarships « Other a 1 0 ElAut) 63 10 (73,000} E2.004
Tatpt 6430.01 - Spansomtips 3 ] 1] 414 500 EARR IR 7608 111000
£421.00 - Haw Event Dovelapment ] 2 a 33,040 162,415 {E8.075) 02475
£474-00 « Evont Oporatlon Expontes [} ] ] 543 1,503 (57} 1 580
Yots) 842000 « Eyenls L o 9 452,043 LIERTE] {52 652) 514,575
673000 « Masseling Ceapeintiveltiadin 9 24 g 134 696 avL e 144 204) &71,378
874000 + Rudia/CallatoraliProduction ) ] L] a L5000 118 .008) 14,000
6742-00 - Now KLY Go-D4t Mathaling Program 14 Q a 60 £29 5400¢ 6,620 54 660
B743-00 - BACG Alsbiating Praghims
G743-01 - Year Raund Shopping Camirslin o € ] 21551 18,1200 1551 14,000
£743-00 - Viinter Likesida Camnpalgn 3 2 [ 18521 26,600 AT 0600
§743-04 « Sumtroriong Musio Campalgn [ 443 o 4031 [i]
§743-00 - Suinover Hegianal Campoign [ 10,47 [ (AT L]
Tatal 6743-00 - BALC Markating Programs t a f L1 1 34,060 210 FERE LY
8754690 : Business Assoclation Grant
E7£0.01  Bysinows Anan Grant . HIBA 31 B33} {0y 01,667 aran? m 10,800
676002 - Businoss Rasn Brant - TCRA 5,333 3323 ) 01667 0 RE? [0} 100,001
Toeat 6750300 Business Aszocitiop Grast 16667 16,667 0} 13333 W33 10 200,000
H12950 - Casy o) Goads Soly
51106 » Frwight anil Ekipping Gusty L] 3 o 1,460 Y23 263 1,425
52800+ Furchase Dlucounts 4 {73 o 73 o
000G + PGS Inventary Ajustments a {81 ] [{1)] b
#100-09 » CGE - Dier ? han & L [
2100-09 - Coxt 0! Goodt Soid - Oty a 1] 4 3nd01 LD 34841 29,750
Total 830200 - Cant of Goods Sofd ] i} o 4327 SNRTS 16,350 3,575
#20).00  Asseciate Relatany a 4 ()] 333 £860 (vt 55
Page
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o4y B North Lake Tahoe Resort Assoclation
enibz Profit & Loss Budget Performance
Aol Basls TOT Departments
Way 22 Bugpet $ £ver Hudget Juj - faay 72 Y10 Hudget $ Over Ruaget Anntal Budget
ED-00 - Credl Card Foes & L] 0 1907 2,707 {788) 2707
8403-00 - Additianat Opponunites [ £33 (ka1 2B025 46 £67 (21640 47,500
Y000 « Autemabile €xpanes & & {0} 531 2350 ¢ M&g 2,400
E760-00 - ooksiMeulings o 04 [d=H 42 1953 [£F 1:4) 2,950
E£310-00 - Duos & Sulbseriptions ¢ 8 &) 570 2341 {1774) 2350
D100 Trava) 0 ] & 2063 3,750 {1447) 3750
Tolal Lxpanse 10,653 20,6581 [LRtri RIS N1 2.852,680 (ERTAME 2882247
Hel Ordinary incomne 119509 4525 22618 1437899 [ RARN BIBBLEY wrane
Other Income!Expense
Glhes tncame
470000 - Rovenues- Inlerest 8 Invasimient U 1o [} 1wy o
Toral ¢Hhar Income a 1af a 108 ]
Other Expense
33008 - Afincnied 38 4 o {321 445 A0 fa O} 14,287 6725148
To1a Gihor Expensa 739 4,002 {127y 553 304 L0903 4,287 braxin
tiuz Other Incema [ed] (4,005} i (8B, 164 {509,037} (14,157 (Braxig
Het Ihcoava {20,343) {0} {20,348} B34 B3t 103 824,656 [0}]
Pagaz
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02422

Accrual Hasls

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance

11 » Marketing

Ordinary Income/Expanst

fncome
4050.00 « County of Placer TOT Funding

Tolalincome

Grous Profit

Expensu
§000-00 » Satories & Wages

5020-00 - PIR - Tax Expunse
&030-00 - PIR - Hualth Insursnse Expense
5040-00 - PIR - Vorkmans Comp
£060-00 - 401 |k}
5070.00 - Olher Bonelils and Expenses
5000-00 - Salaries & Wages - Other

Total 500000 « Sataries 8 Wages

§110-00 » Rent
5110:00 « Ltiiiles
§144-60 - Repalrs & Maelnlenance
5160-00 - Office » Cleaning
40040 « Rant - Other

Total 6150-00 - Rent

£310.03 - Tolephone
§320-00 « Telaphons
535000 - Internet

Total 6310.00 - Telephone

£420.00 - Mall - UBPS
£480-00 - Mall - Fed Ex
£420-00 - Mall - USPS « Other

Tolal 5420.00 - Mall - USPS

6640-00 + InsursncefBonding
5520-00 - Supplies
§825-00 - Bupplios- Computor
£520.00 - Supplies . Other

‘Tolal 8520-00 « Supplles

§700-00 - Equipmant Support & Malntenanta
6710.00 - Toxes, Llcenses & Feas
6740-00 - Equipment RentatiLeasing
§840-00 - Tralnlng Seminars
§900-00 - Professional Fees
B610-0D « Protesslonal Foes - AMtoraeys
£824400 - Professional Fees - Other

Total 5380.00 - Professlanal Foes

§020-00 « Programyu
6016-00 - Specisl Evenl Partnership
6018-00 - Businoss Anson, Granls

Total §020-00 - Programs

§420.00 « Evenis
€420.01 - Sponsorships

842101 - dth of July Firewarks
6421-04 - Broken Arrow Skyrace
8421406 - Spartan
642107 - Tahoe Lacrosae Yournament
642119 « WinterMonderGrass - Tahoe
6421+16 + Loke Tahoe Dance Collactive
£421-17 + Enduro
6421.18 » Sponsorships « Other

Total 6420-01 « Sponsarships

€421-00 - Now Event Dovelopment
$424.00 - Event Operalion Expenses

Tolal 6428-08 - Events

673000 - Marketing CooperativalMedia
6742-00 + Nopr-NLY Co.Op Marketlng Program

G743-00 « BACC tAarketing Programs
6743.01 « Year Round Shopping Campalgn
B743-03 « Winter Lakesldo Cempalgn
6741:04 + § long Music Campalg
6743-08 - Summer Reglonal Campalgn

Total 6743-00 - BACC Marketing Programa

8200-00 + Associate Relstions
600.00 « Additional Opportunites
D700-00 + Automobile Exponsaes
B760-00 - Meals/teatings
AB40-C0 - Dues & Subscriptions

May 22 HBudgel $ Over Budget  Jul*29 - Moy 22 Y10 Budgel § Over Budget Annual Budget
i 0 i 7 051,448 2,158,080 (126,632) 2,188,080
0 0 1] 2051 448 7,458,080 {426,632} 2,100,080
o 0 4] 2061 442 2,480,080 {126,830} 2183 08l
4] [y [t} B505 24,524 {11,039) 21,534
O o i} 17,294 37,050 {18,780) 37,000
b i} 1 o681 1,369 1o} 1,159
Q f ] 4236 8,614 4379} 8,514
O a i} 1,374 1,092 201 1082
o f i 120,784 215344 (04.560) 216,344
0 1] 1 154,338 4802 {130,584} 284822
[ G [} 2051 1125 9365 1,125
[ [ ] 837 [ir] 202 675
1] G 4] 2,280 1,888 B2 1,680
3] O o 23,245 18,750 4,495 18,750
@ G G 28,484 22,237 8246 32237
0 ¢ & 7.0340 5,205 1,834 5,205
0 RizH]
4] o G 7.503 §ath 2484 6,205
G 85
)] 249 ] 294 [+
(4] 383 [4] ag3 a
2] 134
a [ 4] Al 5,750 13.710) 375
i} o i 107 o 1.074 g
0 ! B 111 3,760 {2,539 3,750
] 4 8 1] 113 1113) 113
a 9 0 59 113 {43} 113
0 o D 1,028 750 278 55
)] ¢ ¢ 1,049 4 1.040 o
] o o o 1,125 {1,125 1,425
5} Q ] a 1125 (1,126) 1,126
[ o o ] 2 250 (2.2509 2,250
Q a u 42,720 0,000 (7,280} 50.000
a ] fi 10,600 20,600 {10,000} 20,000
@ ¢ 0 53,730 10,600 47,280y 70,000
[ 4] 0 160000 30,080 10000 40,600
o a ] 45,064 25400 15800 25,400
o) 163,100 178,400 {10,300 179,400
0 0 8060 {5,000} 8,000
[¢ 1] n 0,400 25400 60600 25400
4] 15,000
Q 0 o 0 BO,002 {80,000 £0,000
] ] [i} 39,600 62,800 {23,800 62 800
i} [x] i} 418,500 411,000 7,400 414,000
[} [¢] & 33,000 102,075 {63,075) 102,074
11 [} & 543 1.500 (357) 1,500
g G [#] 367 143 514,675 (62,632) 514578
o 4] 3] 781211 E01.530 (40,413} 801,820
4] [\] 0 £4.028 45000 14,828 45000
4] i) i) 21,551 14,000 7,551 14,000
0 0 o 19,51 20,000 {47y 20,606
o 4,031 ] 4031 ¥
1] W07 0 RN 4]
a a 0 65215 39,000 21,239 34,000
o 0 0 Ll 157 {147} 187
4 [¢] 1} 5,028 7,50 (12,476} 37,500
o n il A4z 1,125 (683} 1,126
2] 0 [ 52 375 {323) 375
] 0 Q 510 T {7240) 750
Paga 1
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6:19 PIA
irfratyid

Accrual Basis

North Lake Tahoe Resorl Association

41 - Marketing

Profit & L.oss Budget Performance

£010.00 + Travel
Tola} Expense
Net Ordinary Income

Other incomefExpense
Other Income
4700-G0 - Revenues- Interest & Investment

Tetal Other Income

Other Expense
859000 » Alloeated

Total Other Expanse
Met Other Income

Net Income

Wiy 22 Budget § Over Budged  Jul'24 = May 22 YTD Budgat § Over Budget  Annual Budgat
0 5} 4] a03 3,040 (3,447} 3,750
] 1] 0 1,601,259 1.628,132 (228,838 1,828,132
[} [¢] 0 464,149 359 945 160,201 359 948

100 Q 109 [+

4] 10y a 104 0
0 [} 1] #470.644 360,048 10898 350e48

] |9 0 A70.644 360,949 110.89% 358,548
0 [ a (470,534} {359, 848) (110,560) (350,048)
] ()] 0 (10,285} 0 (10,385) 0
Page 2
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19 PN
DI 422

Accsual Basls

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance

30 - Conforence

Ortintary IncamslExpifse
ingome
4050.00 « Counly of Piacer TOT Funding

Tolal Income

Gross Profit

Expense
EQUO-OD - Splaries & Vages
6020.00 - P/R - Tax Expense
£032-00 - PIR - Health Insurance Expanse
£048.00 - PJR - Workmans Comp
6060-00 - 4D1 (k)
§070.00 - Other Benolits and Expenses
5001-00 + Salaries & Wages - Other

Tolal 5000.00 - Salarles & Wages

§404-00 + Rent
5410.C0 - Utllitles
§140-00 + Repalrs & Maintonance
5160-00 - Dffice - Gleaning
§100-00 - Rent - Other

Yotal 6100-00 - Rent

5310.00 - Telephone
£320-00 « Telephons

Tolnl 6310-00 - Telephona

§420-00 « Malt - USPS
E480-00D - Mall - Fod Ex
£420-00 - Mall - USPS - Olher

Total §430-00 + Mall - USPS

£610-00 « Insurancé/Banding
5620.00 - Sppplies

6740-0D - Tanus, Livenses & Feos
6740-0D - Equipment RentsliLeasing
6600-00 - Tralning Seminars

6730-D0 + Marketing Cooperativiibedia
8200-00 - Axgoctata Relations

8750-00 + MaalsiMoctings

Total Expense

Net Ordinary Ingome

Other IncomolExpanse
Qtner Expense
438000 - Aflocateg

Total Othar Exponse

Net Other Income

HetIncome

May 22 Budgel $ Over Budget  Jul'21- May 22 YTD Budgel 3 Oyt;v Epd_gc\ Ann‘uplw Bﬂglt‘ty
o [} o ane6,285 60,285 Q 360,205
u o 4] 860,285 360,285 il 360,285
o} G 3 360 285 350,285 )} JEO 2L
0 1] 5] 2167 15,727 112,970) o727
o 0 ] 1,095 18,926 {7.831) 18,826
o u 0 337 1,560 (1,183} 1,500
0 0 [ 1302 160 (2,368) 3,780
o 0 Q 1% 675 {685} Gk
1} [} ] 18748 167,266 {120,523} 157,208
o i} 1} 52,436 197.048 {145,447 107,848
i [ a 265 750 (484} 780
[ G ¢ 1] tin] {563) 563
G 5 it 295 1,126 {830) 1,125
¢ 2} ¢ 23065 12,000 [(ASEH 12.060
0 [} G 2547 14,437 {11,401 14,457
0 1] 4 46 3,750 {2,006) 3,750
G [¢] & 1 3,759 {2.806) 3,750
Q 137
a 0 0 176 150 25 156
V] [ I 312 150 152 460
[ 61
4] 0 0 an 1033 (9324 1013
0 & ] 44 76 {34} 75
a 0 O 133 §63 (429) 563
o i} ¢} | 730 (750) 763
i} 0 0 63,702 E9,848 {5,085} 53 548
a 0 ] a0 113 {32} 12
& a 1] 1] 263 {283} 252
0 [} b 130,516 288,007 (187,767) 288,807
b g 0 230,475 71678 167,797 71678
a G G 35,880 EAR ] (35,998) 71874
¢ & 4] 35,880 71478 {35,088) 71,078
¢ < [¢] 145,860) {71.678) 35,008 {71,678)
[4] [ 0 203,795 ()} 203,795 (D)
Page 4
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648 PH North Lake Tahoe Resort Association

v Profit & Loss Budget Performance
Aezmiod Bosls 42 - Visltor Conter
Moy 22 PUELIS] $ Ovul Budget dutd 21 - May 28 YT0 Didgut $ Ovit Bt Ansiu Budget
Onpinary laomatErpensi
Insonie
4050-L8 - County of Placer TOT Funding ¢ v 1 IRIiE 8273 a WEF0

46000 - Marchandise Bales

4602.60 - Han-Retal) Vi€ incamn 4 1406 [ 14595 L3
16090 - Metetrandisi Bate - Otlot o a a Johey 59 501 16,045 59,560
Total 46003 - Merchandise Salas L] 4 4 17080 8500 17640 £€2.500
Teal hcoirs n o 13 419,005 4L2.2%0 17,68 42270
Brass Frolit o [ t Ats,00a 412,270 1754 #2270
[T
500000 - Sutariuz & Wagus
5020-00 - PIRL- T Expurixe o 8 L] 8263 £3,909 {5085} 13,659
£030.00 - PiR « Health) Insutanse Expense 0 ] [ 4,148 14,750 (0,502} 14,250
AR08 FYR  Worb sans Comnp 1] i} a 2,699 5,280 (2,251} 5050
SG50-00 < 481 k) a ] ] 8,184 3,760 {505}
5670-00 « Othet Beaelds and Expantes o B )} 2] b fieaih
0000 » Swatles & Wagoes - Othar L] [ [ 53,0581 [RARS {69,535}
Fatsl §CL000 » Sufanun & Wagos o o a an AN s o {78,216
EH0-00 - fent
41000 - Uidlitivs Q 0 4 455 508 {840) BAOG
594600 - Ropatee K Miamtohanse 8 [ G 2278 4,500 £2,225) 4,500
$180-00 » Qftics - Cinaning G ] 1] 724 1,878 {1650) 075
$100-00 - Aent - Othar i 1] [ 51 694 60,002 .73 60,000
Total $100-00 - Rt ] 4 14 GE%43 12,3595 {3,732 12.37%
531600 - Telophann
533000 Talaphone [ [ [} 158¢ an ne2) 3713
Total 524000 - Tulephons 0 [ [ 3,534 271 1102y 371
B420-00 « Kalt - USPS [i] 3 L] 04 150 4 1)
551080 » InsuraneniBondey a A4
§21000 Supplins
952606+ Suppliss Compater 4 2 [ [ 67% {573} £75
6§20.08 - Bupplies - Diney [ a a 498 5,250 {162} 5250
Totat 5620.69 - Supplles a 0 & 4,498 6,525 {1,421 5,925
Lroon - Buppart & g 1] 1 a a8 231 kL
E710-6l - Tages, Licenzen £ Fans 0 ] 0 %6 kL) r] k]
6740-00 - Equipmont Reptstileasing u ] o £e3 5ey ) 563
G850-00 - Adtist of Meath - Sapimissicts 9 9 ] 1,744 1,560 24 1,500
H740-04 « ModinlCa'talarslProduction a 0 ¢ @ 1,060 [AEX ] 16,060
6742.00 - Non HLT Co-Op Marksting Pragram Q 0 a ECQ 9,160 8,200 004
810000 - Cost of Geads Sold
B1100 + Freight and Bhipping Tosls o ¢ jy 1,408 112% 283 $128
62500 - Purchuss Discounta o (13 @ i73) £
64900 + POS inventnsy Adjustments o 8y 1] ) 4
§100-01 - GGE - Other 0 30 a9 849 C
B108-00 - Cost of Goads Sokd - Other 0 i B 39401 26750 551 25,750
Yotal 310000 - Gut of Goods Sold o g Q 4208 35815 10,350 ke
820000 « Avsodiate Rulations ] [} 2 22 7th 1 5
BEDD-DO + Eretil Cord Feas o a h tant 2757 {160} prioad
270000 - Rutopsobile Exprnses [J il [} 1 315 {a0) e
K780-00 « MoalcMantings 1] L] a [ 150 {150) 140
61410-B0 » Duos & Sribscriptions [} a a 233 L0 {1.145) 1,200
Taiul Expenia 9 1] 4 IR 26 321471 (186211 AnAN
Het Qrdinnry invomy o (4 o RES 272 g% 117,750 0,788
Bihr negmeExpoies
Other Expenza
894060 « Allacated 0 4 [ £5,864 ap,708 {19,924) 89,798
Total Gther Eapense a 4] ¢ £5,004 80,198 114,004} 53,748
Nt Other inzome g e ¢ 168.554) {80,798 13844 (an,yady
Kel bnconte ¢ D4 L] 432,605 © {32565 {0y

Puge 1
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5:20 PM North Lake Tahoe Resort Association
0Tz Profit & Loss Budget Performance
Accrual Basls 51 - TMPI
May 22 Budget $ Dver Bu...  Jul’29.M... YTDBudget §OverBu.. AnnualBu..
Ordinary Income/Expense
income
4060-00 - County of Placar TOT Funding 4 2811 (2,811) 136702 138,513 (2.e1) 141,237
Total iIncome 0 2,611 (2811} 135,702 138,513 (2,811) 141,237
Gross Prafit O 2811 (2,611) 135,702 138,513 (2,811) 141,237
Expense
6000.00 + Salaries & Wages
6020-00 - P/R « Tax Expense 115 151 {26) BG8 7212 (6.544) 7,363
6030-00 « F/R - Health lnsurance Expense [¢ 197 {197) 133 9,354 (9,251} 9,600
5040-00 - P/R - Weorkmans Comyp 8 5 4 a2 235 {153} 240
6060-00 + 401 (k) #1 GO 0 144 2,688 (2,741) 2,945
§070-00 - Othor Benofita and Expenses 0 17 {17} 1 625 {B24) 842
6000-00 - Salaries & Wagas - Other 1,853 1.6%1 342 3,913 72,17 (53,206) 73,628
Total 5000-00 - Salaries & Wages 2,037 1,941 06 9,940 92,8667 (82.727; 94,608
5100-06 - Rent
5410-00 - Utilitles &6 4 62 85 232 (147} 238
8140-00 - Ropalrs & Maintenance 0 3 (3) o 156 {156) 158
6160.00 - Office - Cleaning 81 7 74 a0 388 {298) 3ug
5100-00 - Rent - Other 8s3 63 830 975 3,500 {2,525) 3,563
Total 5100-00 « Rent 1,041 76 664 1,151 4278 (3,127 4,354
5310-00 - Tolaphone
5320-00 - Telephone 129 22 107 267 1,252 {086} 1,275
£310-00 » Telephone - Other 0 5
Total 6310-00 + Telephone 124 22 107 272 1,282 (981) 1,276
5420-00 - Malil - USPS 3} 13
§620-00 + Supplies
5625-00 - Supplias- Computer 0 [+ 0 406 1,250 {844) 1,250
5520-00 « Supplies - Other 44 4] 44 &4 5,000 (4,916) 5.000
Total 6520-00 - Supplies 44 o A4 480 5,260 {5,760} 6,250
§710-00 * Taxes, Licenses & Fees ] 2 {2} 2 117 {115} 120
§740-00 * Equipment Rental/Leasing 81 3 78 390 175 214 178
5600-00 « Training Seminars 210 214
£900-00 - Professional Fons
6910-00 - Professiona! Feos - Attorneys [ 0 0 4] 5,000 (E,000) 5,800
5921-00 - Professional Feos - Other [ 21,857 i 21,957 a
Total §900.00 + Professlonal Foes ) s [} 21,957 5,000 16,957 £,000
8700.00 - Automoblie Expenses M 5 (8) 15 391 (377) 400
8750-00 - Moals/Meetings 0 83 (83) il 217 {817) 1.000
8810-00 - Dues & Subscriptions o B [6:)] 5 391 (363} 400
Totat Expanse 3,543 2,148 1,387 34,448 111439 (76,891) 113,584
Nat Ordinary Income (3,543) 668 (4,209} 101,254 27,074 74,180 27,653
Other IncomelExpense
Other Expanse
8890-00 * Aliogated 2,295 648 1629 1,116 27074 (15,959) 27,653
Total Other Expense 2,295 686 1,629 11,116 ) 27,074 (16,959) 27653
Net Other Income (2,295) (G66) (1,629) (11,116} (27.074) 15,069 (27,653)
Net Income (6,837) (0} (6,837) 80,138 (0) 90,138 {0}
Page 1
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6:2t PM
eriz1i22
Accrual Basls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance
61 - Business Assoclation Grant Funding

Qrdlinary Income/Expansge
Income
4050.00 - Gounty of Placer TOT Funding

Total theome
Gross Profit

Expense
6750:00 « Businese Associallon Grant
6750-01 - Buslness Assn Grant - NTBA
6750.02 - Huslness Assn Grant - TCDA

Total 8760-00 - Business Assoclation Gran!
Total Expense
Het Ordinary incomn

Hetincome

May 22 Budget § Over Budgot  Ju! ‘21 - May 22 Y10 Budgel $ Over Budgot Annual Budget
o 16687 (16.667) 105,567 163,533 {15.857) 209,600
[ 16657 {16,667} 166,667 183,32 ~ {16,887) 200,000
f 16 667 (16,867} 165,667 183,333 (16,687} 200600
8313 8333 (] 81,467 21,6067 {0) 100,000
8333 5,333 [{1)] {1,667 941687 ) U000
16807 15,067 {0} 103,333 183,333 [ 200003
16,057 16,867 ()] 183,333 163333 {0) 200,060
(16,857} (o (18.667) (16,867} {0y (16,667) (0!
{16,667) (0} (18,687) {16,657} (o) {35,667} {0}
Page 1
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5:53 PN North Lake Tahoe Resort Assoclation

onzlize Profit & Loss Budget Performance
Aecrial Dasis 80 - TOT Housing & TranspoHration
Hay 22 Dudget 1 Over Budg ot Jul=21 - May 22 ¥IU Dudget £ Uver Pudget Anrgod Dudgel
Urdinary incomolivpense
ey
$050-09 + Gounly ol Plecet TOT Furding ¢ LERRTS [AERR 3] 135,330 120.242 [EEREEN 152014
Tolafinoomes o " {44,14%1 135,330 §40.247 04175 L3 ]
Grazs Proht [ [N H [AEREV] 135,430 140,247 (18,112 1E2.014
Expanig

506360 « Sulativs £ Wages

132086 - BB « Tox Expense ) a7 H17) 4 8,785 (0,73 7400
£330.60 - PR  Hualils insurance Bxpeean o ) 060 (1,000) [ H,661 {1,800 2,004
4040 - FIR - Warkemans Comp [4 ® 1) B 270 (278} 20
126000 - 401 {ky ] 27 {247y o EAAN] 2713} 250
£476-00 « Othor Bonefits and Expenses. o 42 43 a AGN {4604 £02
5080416 - Salarfes A Wages - Hhur & 4,167 6,167y ¢ 67,833 {07,635} 74,000
Yolat BUROL4 - Sntarles & Vizges 0 DE9s 6,093% [ HR0BYE {00,049} 97,342
£100-00 - Rept
at1009 - Uiilives (}13] 2t {3%) [ 20 {3205 50
514000 - Requairs & Huntansace i} ki (13) ¢ 134 [ 1
516000 « Otficn - Clearing n 33 [ex)] r a7 b 490
5104000 « Rent - Qther {4421 k3H] ¥55 L 3430 (3.458) RRE1]
Totad 56900 « e {45 A 1439} a ERH] [ERYLT 1560
3100 Telyphunn
832308 - Telephione {81 (2 1120 ¢ 1342 {862y kb
Tobal §$31000 - Telephone B 2] 1203 ] 642 (642} e
EAT0-00 - Alaid - USPSE
547060 - Maii . UPS [ 4 4y 1] 4R ()] B
848300 < Mall - Fod Ex ] 4 14 4 L3 [C10)] &
Yotal 42540 « Malt . UsRs ] i &) ] 92 {92y 100
£510-00 - urancwBonding & 4
BE20.006 - Bupphes.
§52500 - Suppltivs- Computes 4 & o a 1,350 {1,260) 1263
852000 - Supphios - Other (23] 447 (420} Q 4,543 [4.583) 5,000
Tols) 6520-00 « Supplies {72 417 [CRe g 5,833 {839 B29%
£710-00 ~ Taxus, Lisunats & Fees o X4 {174 [ 103 16 04
5740-00 - Equiginent RetibliLedshg 1241 63 {19 4 688 {688) 9
£900.00 ¢« Profostional Fres
252100 - Profesuional Fesr - Other & 633 [(2%)} [ 9467 [8,467} 10,000
Tatal £800-00 - Pratessional Faes b B33 (G} 4 a.087 {DAEN 19,060
E200.0% « Assasinte Holstions [ H] 5 4 &5 (58 £
BHOC-U3 - Additional Opporiunites [ 023 L]} [ 167 19,360 10,Led
B780-00 - Antarobil Expamisiey o EF "2 4 453 {455} ol
HIEC-B0 - MealsMeclings o 4l {21} 0 pxe] {223} 253
Total Exprnse {ka1} 10,768 11143269} o 110,703 {118,703) 130472
Ket Ordinary Ingestna £ 3,443 (2,743} 115,130 0,633 108 497 32,447
Dbt ncomelExpreisa
Qther Expense
890006 + Allctatwd (f.853) 3M3 (4,600; 0 5 {32,620} 32442
Toul Giiver Expansn (1.A55) 333 (4.699) 0 20535 {22,536) 32,442
Mol Glhirt Breorme 1.559 {3313 4,569 Q {26.518) 9,538 {32437
Urd Insatne 2,456 [ FA L 125400 0 135039 L]
Poge |
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5:20 PM
QN2422

Acerual Basis

North Lake Tahoe Resort Association

Profit & Loss Budget Performance
60 - Membership

Ordinary Incame/Expenas
ncome
4200.00 - Membaralip Duas Revenuy
4250:D0 - Revenues Mambership Activities
426642 « Chamber Evenls
426001 5t Niinter Ree | f1a0n
4281-G0 - Tues Al Breakfast Glup
4251:01 - Tues Al Hreaklast Ciub Sponsors
4261-00 - Tuas AN Breakfast Chub - Other

Total 4251.00 « Tues AM Breakiast Clab
4250-00 » Rovenues-Membership Activities - Other

Total 4280.00 « Revenues-Memberanlp Activities
426300 - Revenue. Other
Total tueome
Gross Profit

Expenss
500000 - Satarles B Wages

§020-00 - PIR - Tax Expense
£030:08 « PIR . Health Insurance Expense
£040.00 « PIR - Workmans Comp
£060-00 + 401 (k)
5070-00 - Dther Benefits and Expenses
£0060.08 < Salarles & Wagas - Qther

Totat 5000.00 - Salaries & Wages

£100-00 - Rent
£1106-00 - Utllitlas
§140-00 - Repiirs & Malntonance
5160-00 - Cffice - Clearing
5100-00 - Rent - Other

Totat 5100-0 + Rent

£310-00 + Telephone
§120-00 - Telephona
£310-00 - Telephona - Other

Total 6310.00 - Telephone
5420-00  Mall - USPS

5510-00 - Insurance/Bonding
5528-00 - Supplies
£525-00 - Supplles- Computer
552004 + Supplies - Qther

Yola! 5520-00 « Supplics

6710-00 - Taxes, Licenses & Fees

B740-00 » Enquipment RentalLeasing

580000 - Tralaing Seminnrs

6423-00 - Memburship Activitles
©438-00 - Mombership - Wnt/Sum Ree Lunch
6437-00  Tussday Moralng Breoklast Club
£442.00 - Public Relations/Wabslle/DigHa
6444-00 - Trades
642300 - Membership Activities « Other

Total 423-00 - Aomborship Activities

3200-00 - Associate Relations
880080 - Credit Card Fees
8700-00 - Automoblie Expensas
8750-00 - Moats!Meotings
8810-00 - Duns & Subscriptions
8920-00 - Bad Debt

Total Expense
Hot Drdinory incone

Other IncomplExponase
Other Expensy
0820-00 - Allocited

Total Other Expense
tist Gther Income

Mot Income

4hay 22 Budget $ Over Butdget  Julb'21 - May ... YTDO Butdget § Over Budgnt  Annual Budget
8,050 7 80850 10116 50,250 13,664 66,250
Q a9 o 4 4,500 14.600) 4,500
a [V 1,500 {4,603) 4,500
0O b a o 2,360 {2,350) 2,350
0 0 o 0 1,200 {1,200) 1,200
n 0 n ) 3560 13.550) 3550
420 a 420 3845 Q 3848 i
420G [§] 43¢ 3844 & 560 {5.008) 9,550
o a 0 o 1.000 {1.000) 1,000
B.A0C [} 6,480 73,762 68 Hoo 6563 E6,B1D
0480 4 6 ABD 73,783 826,800 £,633 E&BN0
5} [¢] 0 1,835 3,781 (1.928) 3,781
U 0 ] 1815 3,000 {1,165} 3,080
] 4 4 229 113 115 113
o 6 [} 135 1,604 {1.370) 1,604
o 0 0 207 480 (280} 483
@ o] 4 72,516 376t [14.933) 37811
al [} i} 26 852 ABATT (19,577) ABATT
o 4} 0 673 28 348 225
] ¢} a 283 187 ues 157
o ¢ a 547 arh 252 37s
O 3} a 7,770 4,740 3,030 4340
[ 0 [+ 0395 5,838 3786 5428
9 0 0 2,046 1,253 793 1,263
el i}
o O 1} 2040 1,253 785 1252
o 0 5] 7 i¢] {13} 2]
] 3
q 2003
4 0 i 283 1560 (217 1,500
0 [ 416 1500 (1o} 1,500
[ a 16 38 {22} 38
U 0 Q pall a7 44 187
1 2
0 0 500 1500) 500
0 [ [} (660) 1,763 (2,263} 1,762
0 Y 0 7,684 4 560 3,384 4,500
i) 295 0 08 o
15,100 3 15,100 15,363 3,750 11,603 3,760
16.100 0 15,100 23032 10,613 12,820 40,513
il a a 109 60 ] 5
il 0 a 357 450 (033 450
I 0 a 173 375 {207} s
1] ] G 114 jind (188 *an
0 u u 84 150 {65} 150
4 1,780 a 1,793 [
16,100 a 15,101 64 828 B5,919 {2,082) BB,914
8520 0 {8,820) 8825 {119) Q055 {119}
0 Q 4 14,058 15,621 (4,843) 16,621
o 5} a 14,658 15,621 {1.863) 18,521
o 1] o (14.658) (10524 1,633 {15,521)
{8,620} 0 {8,820} {5.723) {18,640} 10,917 {16,640)
Pag 4
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821 8 North Lake Tahoe Resort Association

omfze Profit & Loss Budget Performance
Arenin) Hasts 70 - Administration
ay 22 Dudget § Over Budget Jul'ZY - May 22 Y0 Budgoet £ Over Buidget Annuat Blidg ot
Trdinaty ncoma/Exponse
Expopre
BEQU-00 + Salarles & Walles
FOR0-00 < PR - Tux Eapense 1,708 (1,835} 2E7G 4508 [i4,225) 39,504
$930-40 : PR - Health Insurance Expenceo reay {1,852 PaaM A2 (17 15y 45,000
6080-00 + 1 - Pearkmans Comp wh 1693 1,499 .19 1538} 2312
aueg-pe - 464 {h) 023 1390 6,714 14852 {7,036) 150974
507090 « MMbvpr Borw il ami Expuniue 20 4153} 71 200 {121 238
BORO00  Salarler & Wagns - Other 26320 {9 641) oo ass {38,833) £04.497
Teiad 5U00-00 - Eatasivy & Viaer 084 24,842 {313,031 373511 454,850 {01677y 507 5GT
£100-00 - Rant
G119 « Ylilitien 285 218 el 3,051 1,034 t 1 2.15%
444000 - Repalrs B Malptenanco 67 417 {38 7380 4,503 27 5,008
5040 - Cifice - Qianing 417 274 143 3,283 3474 h2 3448
B100-02 - Runt - Olhet 2730 2050 12403 044 13,716 2706 d0.144
Tadat 510060 - Rent 3470 3077 1203 50,131 41468 EATH 47,34
5340.80 - Felophona
63000 - Tiluphone 1,085 1,955 {851y 14,540 14,075 2 18,313
£140-04 - Tulephane - Oher 14 4
Tistal 31000 - Telephone LK1 1,935 {631y 15,042 14,074 64 160
£§20-00 « Mol - USPS
E480D0 « Mali - Fed Cx [} 13 4 12 [
641060 - Msl) - USPE - Cther 4 [} (641 1,284 7 164 1,005
Yotaf B420.00 + Mol - LEPS 14 a3 {68 1,398 i 475 150
561000 « Inmirance/Banding pili] A Fedd] {4y 9.52% 13,250 13768 15,500
562000 - Bupplles
GE26-CO - Bupplisse- Compaiins 1} 4,183 2808 1,603 2506
3250 Bupplies - Diher ki S0 {118 1.234 B 5,500 1838 £000
Total 6520-00 - Supplus 2 00 {1y 11,358 suto KB.1:1] Bhol
E640-00 « Dopreciatian 153 456 {339 1580 204 {651 2,61y
BYAGA0 « Equly 1 Siipjrart & Malint 250 2847 {416) FOX 3K a2hed 183274 24,600
EY{6-00 » Taxes, Liconses & Fros ERgIY 1,250 2,68 15274 13,750 4524 15,000
534000 - Equipanent RentaliLeasing 126 134 1 LAY 1,375 5 556 1,500
EBI0-00 - Train kg Beantnars 1,785 417 1,368 V&5 4,683 12186} 4,600
530000 - Professivned Fees
308N - Professione] Fras » Alfornays 1,375 &35 ahn P4 28 6,575 7,990 7,500
BAZU0D - Professionn! Fees « Accouniant hlnsi) 291 26,005 27 26,00
£321.00 - Predessionn! Fees - Diher 331 Ba3 2248 115765 8,167 109,619 15,000
Yotal 856084 - Professional Fean 1556 1458 8,698 154.38% A2U42 142 343 43500
534400 - Resoarch & Planning & 1250 {12463 9 13,740 113,750} 15,000
BY40.0 + Media/CollatsralProduction [} 250
760000 » Trado ShowITrav) 14 tF57 56T 0 18,133 {18,38)} 20,000
50000 - Assogistz Relnlong. T 125 (82} [=1) 1,14 (114} 1500
£30¢:00 + Board Funcdlans 3408 £B3 258 1130 §a17 0a 7.000
GE00-D0 - Grede Caid Fers 4 4y
E&G0-60 + Addilinnal Opporuniles 4 533 (633 6,500 g,167 (2,667} 16,000
BIC000 - Aulomobite Expeinoy % 2510 (224) Ang 240 1254 30080
BILG-00 - WealsiPloutiogs @ E3hg E137] 63892 £,583 24480 5000
B8543 - Dues & Bubaciiptions 1,151 1000 151 13870 11,649 AT 2000
637568 - Bad Pabl 1] 299 L] g [
Total Expenne 4414 o6 s 0,491} 7iT 428 103,538 7862 Frpw
tiot Ondinary Intome (E0,574) {%,085) .48 7y7.421 700,528) (7,303 7459
Qilor incomaifxpenss
Other Exponse
290000 - Aliceated {56,574) 65,056 21,639 717,481 (443.085) 12368, 3u6) {384,000
Tolal Gihar Expenan {96,574} 85058 (124,629} (717,484} {£49,065) {246D,388) {354,800)
Net Diner incesne 45,50 165,065} 121,638 TH7 46t 448,005 200,346 384 600
lot Incorre ° 1130,129) 120,129 an {200,463) 280,60 {asd,692)
Pags ¥
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North Lake Tahoe Resort Association

Preliminary
Financial Statements for the Period Ending

June 30, 2022
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£:28 PM

07/24122
Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of June 30, 2022

ASSETS

Current Assots

Checking/Savings

100100 -
1002-00 -
1003-00 -
4007-00 -
1008-00 -
1009-00 -
1071-00 -
1080-00 -
1090-00 -

Petty Cash

Cash - Oporations BOTW #8328
Cash - Operatlons BOTW #6712
Cash - Payroll BOTW #7421
Marketing Reserve - Plumas
Cash Flow Resgerve - Plumas
Payroli Reserves

Speocial Evants BOTW #1626
TBID Account- BOTW #0550

10950 - Cash In Drawer
Total Checking/Savings

Accounts Receivable
1200-00 - Quickbooks Accounts Recoivable
1290-00 - AIR - TQT

Total Accounts Recelvabla

Other Current Assets
1200-99 - AR Other
1204-00 - Momber Accounts Receivable
1201-01 - Membor AR - Member Dues
1201-03 * Member AR - Other

Total 1201-00 - Membar Accounts Recelvable

1201-02 + Allowance for Doubtful Accounts
12100 - Inventory Asset

25300 - Gift Cards Outstanding

12100 - inventory Asset - Other

Total 12100 - Inventory Asset

4220-00 - AR TBID
1289 - Recelvable from NLTMC
1480-00 - Security Daposils

Total Other Current Assets
Total Current Assets
Fixed Asseots

1700-00 -
1701-00 -
1740-00 -

1741-00

Fumiture & Fixtures
Accum. Depr. - Furp & Fix
Computer Equipment

> Accum, Depr, - Computer Equip
1750-00 -
1751-00 -
1770-00 -
1771-00 -

Computer Softwara

Accum, Amort. - Software
Leasehold Improvements
Accum, Amort - Leasehold Impr

Total Fixed Assets

Othor Assots

1400-00 -

Prapald Expenses

1410-00 : Propalid Insurance
1430.00 - Propaid 15t Class Poslage
1400-00 - Prepald Expenses - Other

Total 1400-00 - Prepaid Expensos
Total Other Assels
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Jun 30, 22 Jun 30, 24 $ Change % Change
158 158 0 0%
1,090,808 1,965,992 (B75,184) (486)%
4] (268 .G44) 268 644 100%
20,833 38,521 (17 587) (48Y%
5(),386 50,356 30 0%
104,077 100,978 101 0%
25,700 249,582 {3.882) (1%
1,664 39,803 (38,239) (96Y%
4,246,518 0 4,245,618 100%
2190 139 2,061 1477%
5,538,333 1,058,882 a.581,452 183%
5,000 1,000 4,000 4005
Q 432,499 (432,499) (100)%
5,000 433,499 (428,499) (9%
11,518 2,442 9,076 372%
36,385 17,025 22,360 131%
470 985 (515) {62)%
39,8565 18,010 21,845 121%
(794 {9,632) 8,837 92%
18 1B 0 0%
17,853 26,867 (9.014) (34Y%
17.871 26,885 (9,014) {34)%
840,589 0 840,589 100%
700 5932 (5,232) (88)%
1672 1.160 622 45%
a1 411 44 787 866,624 1,935%
§5.454,744 2,435,167 4,010,677 165%
43,330 43,330 0 0%
{43,330) {43,330) i) 0%
11,013 11,013 0 0%
(5.065) {3.222) {1,833) (57)%
6,206 6,206 0 (0%
(6,206) {6,206) i 0%
24,284 24,284 a 0%
{24.284) {24.284) 0 0%
5,958 7,791 {1,833) (24)Y%
3,060 2,689 371 14%
100 100 0 0%

- ’72’2,164 & 500 15,664 241%
25324 9,289 16,034 173%
25,324 9,289 16,034 173%

6,486,025 2,452,247 4,033,778 165%
Page 1
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5:20 P North Lake Tahoe Resort Association
07121122 Balance Sheet
Accrual Basls As of June 30, 2022
Jun 30, 22 Jun 30, 24 § Changa % Ghange
Current Liabilities
Accounts Payable
2000-00 + Accounts Payable 10,215 69,862 (88,677) (85)%
Total Accounts Payable 10,215 69,842 (59,677 (85)%%
Other Current Liabllitles
2000-01 - Accounts Payable - Other 23,835 22140 1,605 8%
210600 - Salaries/Wages/Payroll Liabilit
2100-00 + Salarles  Wages Payable 21,325 41,223 (19,808 (48)%
210100 - Incentive Payable 45,304 44,055 1.248 3%
2120-00 - Empl. Fedaral Tax Payable 10,122 3,379 8,742 200%
2175-00 + 401 (k) Plan 4,383 1218 3,185 260%
2180-00 - Estimated PTO Liabifity 35,088 62,280 (27,192) (44)%
Total 21000 - Salarles/Wages/Payroli Liabliit 116,224 152,155 (35,934) (2%
2190-00 - Sales and Use Tax Payable
2195-00 - Use Tax Payabla 25 1,418 {1.393) (98)%
26500 - *Sales Tax Payahle 1,850 2,877 {1.018) {35y%
Total 2190-00 - Sales and Use Tax Payahle 1,884 4,295 (2419 (56)%
2250-00 - Accruad Expenses 207,500 200,350 7,150 4%,
2400-60 + Deferred Reovenue- Member Dues 36,813 20,827 16,986 77%
2500-00 - Deferred Revenue - TMBC 1,290 1.290 0 0%
2700-00 - Deferred Rev. County 144,818 0 144,818 100%
2900-00 - Due To/From County of Placer 0 1,480,803 (1,480,803} {(100)%
Total Other Current Liabilities 532,361 1,881,861 {1,349,499) {72)%
Total Current Liabilitles 542,677 1,951,762 {1,409,176) {72)%
Total Liabilities 542,577 1.9561,752 {1,409,1786) {(72)%
Equity
32000 - Unrestricted Not Assets 17,781 {10,736} 28,618 266%
3300-11  Designated Marketing Reserve 331,856 331.856 G 0%
3301 - Cash Flow Reserve 100,639 102,839 0 0%
3302 - Marketing Cash Reserve 50,018 50,018 ] 0%
Net Income 6,442,954 28518 5,414,437 18,086%
Total Equity 5,943 449 500,495 5,442 954 1,088%
TOTAL LIABILITIES & EQUITY 6,486,025 2,452,247 4,033,778 165%
Page 2
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5:28 PM North Lake Tahoe Resort Association
07121722 A/R Aging Summary
As of June 30, 2022
Current 1-30 31-60 61 - 80 > 90 TOTAL
CA Board of Equalization 0.00 0,00 0.00 0,00 0.00 0.00
County of Placer 0.00 0.00 0.00 0.00 0.00 000
Harrah's/Harvoys Casino 0.00 0.00 0.00 0.00 0.00 0.00
Sales Estimates 0.00 0.00 0.00 0.00 0.00 0.00
Spartan Race Inc 0.00 0.00 0.00 002 500000 500000
Wanderiust 0.00 0.00 0.00 0.00 0.60 009
TOTAL 0.00 0.00 0.00 0.00 5,000,060  5,000.00

Page 1
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Aging by Revenue ltem

north lake tahoe As of 6/30/2022
Invoice ID  Invoice Date Due Date Mot Yet Due 0-30 31-B0 61-80 91-120 120+ Total
Account: 1201-01 Member AR Membership Dues (Member Accounts Receivable:Member AR - Member Dues)
11-20 Employees Membership Dues $0.00 $0.00 $0.00 $0.00 $0.00 $345.00 $345.00
1-5 Employees Membership Dues $2,850.00 $5,585.00 $0.00 $0.00 $295.00 $10,550.00 $19,380.00
21-50 Employees Membership Dues $540.00 $540.00 $0.00 $540.00 $0.00 $1,620.00 $3,240.00
6-10 Employees Membership Dues $875.00 $640.00 $0.00 $0.00 $0.00 $5,200.00 $6,815.00
Associate Member Membership Dues $0.00 $100.00 $0.00 $100.00 $50.00 $200.00 $450.00
Eblast Totals: $0.00 $0.00 $0.00 $170.00 $0.00 $0.00 $170.00
Financial Institutions Membership $0.00 $0.00 $0.00 $0.00 50.00 $700.00 $700.00
Non-Profit Membership Dues Totals: $510.00 $340.00 $0.00 $510.00 $340.00 $2,380.00 $4,080.00
PUD Membership Dues Totals: $165.00 $0.00 $0.00 $0.00 $0.00 $415.00 5580.00
Ski Resorts MembershiE Dues Totals: $0.00 - $0.00 50.00 $0.00 $0.00 $3,625.00 $3,625.00
1201-01 Member AR Membership $5,140.00 $7,205.00 $0.00 $1,320.00 $685.00 $25,035.00 $39,385.00
Account: - 1201-03 Member Accounts Receivable - Other {Member Accounts Receivable:Member AR - Other)
Eblast Totals: $150.00 S‘IZO,DO $0.00 $0.00 §150.00 $0.00 34;/9_.22‘
1201-03 Member Accounts Receivable $150.00 3$170.00 $0.00 5$0.00 $150.00 $0.00 $470.00
GRAND TOTALS $5,290.00 $7,375.00 $0.00 $1,320.00 $835.00 $25,035.00 $38,855.00
Aging by Revenue ltem as of Page 1 of 1 Print Date:
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5:30 PM North Lake Tahoe Resort Association

07121422
A/P Aging Summary
As of June 30, 2022
Current 1-30 31-60 61 -90 >90 TOTAL
ADP 433.91 0.00 D.Od 0.00 -17.78 416.13
Anthony Karwowski 400.00 0.00 0.00 0.00 0.00 400.00
AT&T* 211.68 0.00 0.00 0.00 0.00 211.69
Bank of the West Bank Card Center 6,827.20 0.00 0.00 D.00 0.00 f5,827.30
Faire 0.00 0.00 0.00 0.00 677.50 677.50
Google LLC 162.00 0.00 D.a0 0.00 0.60 162.00
Kay Deo Designs 0.00 0.00 0.00 0.00 3.00 3.00
Liberty Utilities* 0.00 620.58 0.00 .00 0.00 B20.58
Live a Tahoe Day 0.00 0.00 0.60 0.00 27.00 27.00
Principal Financial Group 0.00 107293 0,00 0.00 0.00 1,072.93
Tahloha 0.00 0.00 0.60 0.00 -195.00 -195.00
The Office Boss™ 0.00 0.00 0.00 0.00 -7.94 -7.94
TOTAL 8,034.90 1,693.51 0.00 0.00 486.78 10,215.19

Page 1 of 1
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12:16 M
atizee

Accrunl Hasle

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance
Al Departmoents

Gedinary incomefExpense
fneome

4050-00 - Counly of Placer YOT Funding

410800 « TEIN Agseesment Rovenue

4200-D0 + Membership Dues Revenue

4250-D0 + Revenues.Membershiz Activities
4250.02 - Cramber Events
4260.03 -8 tvdinter Reo Lunch
4251-00 « Tuas AN Braakfast Ciub

4264-81 - Tues AN Breaklasl Glub Sponsors

4269-00 + Tues AN Breakfast Club - Other
Yobul 4261.00 - Tues AM Hreakiast Club

4260-00 - Revenurs-Momborship Activities - Other
Tolal 4250.00 - Revenues-Membershlp Activilles

4263.00 + Revenue: Olher

46000 - Merchandlae Sales
4502-00 - Non-Retoll VIG Income
40000 « Herchandise Sales « Other

Total 46000 < Merchandise Sules
Total Income
Gross Profit

Expense
6000.00 - Salaries & Wages
§020-40 - P/R - Tax Expense
§030-00 » P/R - Health Insurance Expense
8340-00 « PIR - Workmans Comp
50B0-00 - 401 (X)
§070-00 + Other Benellls and Expensce
500000 - Safaries & Wages » Other

Total 5000-00 - Sulerlos & Wages

5100-00  Rent
5410-00 - Wiiltles
5140-00 « Repairs & Maintenanco
51%50-00 « Office - Cleaning
5100-00 - Rent - Gther

Tolal 5400.08 - Rent

£310-00 - Telophone
6320-00 - Telephone
6350-00 + Internet
5310.00 - Telephons » Other

Tolal 5310.00 - Tolephono

£420-00 - Mail - USPS
6470-00 - Mall - UPS
£480-00 - Mall - Fed Ex
5420-00 - Mall - USPS . Othor

Tatal §420.00 » Mail - USPS

£510-00 - Insurance/Bonding
§520-00 - Supplies
§525-00 - Supplies- Computer
5620.00 « Suppiles . Other

Total £520-00 « Suppling

5610-00 - Uepraciation
§700-00 - Equlp t Support & Kol
5740.00 - Taxes, Licenses & Feos
£Y40-00 + Equipmont Rentalibeasing
5800-00 + Tralning Semlnars
£850-00 - Anist of Month - Commlsslons
£900-00 + Professional Fees
5910-00 - Prolossional Fees - ¥
£920.00 + Profossiony) Fous - Ace ant
582100 - Prafessional Fees - Othor

Yotal §900-00 + Professionat Fees

$944-00 « fesearch & Panning
£020:00 - Programs
S016.08 - Special Event Pardnarship
£5018.00 - Businass Assoc. Grants

Tolal $020.00 » Programs

65420-00 - Events
6420.01 - Sponsorships
6421-01 + 4ih of July Firewoths
842104 - Broken Arrow Skyrace
6421-0¢ « Spartan
§421-97 - Tahoe Lacrosse Toprpumen!
421-10 - WinterWornderGrass - Tahoe

Jun 22 Budget & Over Budget  Jul 21 Jun ... YID Budget $ Over Budget  Annun! Bud..
o 33,062 {33,082) 3,702,001 3,3096._286 {1593,284) 3,305,286
Ba%542 457,142 405,390 560,612 4720 478 837,834 47231470
5,088 6.250 1152 18,176 78000 1478 75000
0 ] 0 o B 1t {8.000) 8,600
0 1.800 {1.000) o 2,504 {2.500) 3500
4] 580 {550} i 4.000 {4,000 4,600
a NG 400} I 2,000 {2,000} 7800
[ 950 1850) o] 5,000 16,000} &,0D0
20 ¢ 200 3848 D 2,848 0
200 1,950 {1,750} 3,845 14,500 (10,855) 1,500
o 600 (500) n 2,500 12,550) 2,500
149 1,882 [ 1.852 4]
10,228 16,000 235 100,847 5,000 15 847 85 000
10,385 10,000 ags 102,609 85,000 17,698 85,000
Sun 186 S8 405 420274 ©,045 633 8295463 7E0070 8,265,483
G50,185 608 505 490774 9 045 533 § 265 483 750070 8,205,453
4,029 4,848 {2,919) 54,532 147,342 (62.810) 117 342
(1.071) #.142 19,213} 65,633 149,432 {83,869) 140,437
357 776 {218} 8201 $2,508 4,307 $2.508
857 2A78 (1,622} 19,231 42,260 (23,0209 42,2150
43 505 412 2,600 7,331 {3,851) 1351
56,966 64,518 {7,550} 703,082 1,170,991 (467,109) 1478491
62,244 83,267 {21,017) 854 SO6 1,489,654 (644 456) 1.40¢ 884
873 o5 (a7} 4385 12,621 938 12,821
87 482 (455 10,632 1123 [311) 11,221
4,530 645 1,185 8355 16,747 {1,442} 10,797
14,017 93,448 988 165,068 189,564 (4,806) 169,564
18867 16,495 1,312 199,494 204815 (5,621) 204,815
1.624 2627 {1.108) 21,668 34654 (2.988) 34,654
0 asa
il Bt
1524 2,631 1,108) 2 086 24 654 {2 551} 35664
o 4 {4} 4 50 {50y &0
0 4 &} 233 50 103 60
LS00 117 ani 2,847 1473 1,174 1,473
500 126 35 2,881 1,573 1,307 1573
306 1,260 [LRE 10554 15,000 (d.448) 15.00¢
[ 1] o 4,813 ad4z4 (4,613} G428
1,322 1,333 {12} 15,057 25,013 {#.916) 254613
1322 1,33 {12} 20,208 34 438 (13,528) 34,428
153 486 (333} 1,833 2833 {1,000} 2,90
2,364 2917 {853} 20176 15460 {5,874} 5,150
4415 19,936 {45,620) 24,646 715082 {46,0038) 71,582
365 274 o1 10,405 4,741 5664 4,741
¢ 417 Wi 3,184 £,750 12,565) 5750
] 167 {187) 1,744 2,000 (253} 2,000
1.800 626 1175 16,626 13625 3,000 13,626
i} [i] 1] 23773 26,000 {2,237) 25,000
6106 1.667 4,439 143.848 21,125 122,723 21,%28
7,806 2,992 5514 184,246 80,750 123,405 60,750
a 1,250 1,250} 4] 15000 1 15,000) 16,000
0 1} 4 42,120 83,000 {7,250} 50,0600
[} [} G 0600 40,000 (20,000) 40,000
i £ 4 62,120 £93,000 {27,240) 406,000
a9 2 bl 100,600 30400 70,003 30000
[} a o 45,000 25 400 19600 25400
o 160,100 179400 {10,300) 174,400
o 0 8,008 {8,000} B.000
0 4] u S0 75,400 25,060 28,404
Page 1
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12:38 P North Lake Tahoe Resort Association

vrazize Profit & Loss Budget Performance
Accrual Basls Ali Departmients
Jun 22 Budnet § Over Budget  Jul'21 . Jun ... YTD Budyget % Ovoy Budgel  Annval Bud..,
6421-15 - Lakp Talonr Danco Golloclive a 145,000
642117 « Enduro g 0 n 4] 80,000 {30,608} 80,000
642116 - Sponsorstips - Other 0 a 2} 30,000 62,800 {#3,860) 62,060
Total 6420-01 - Sponsorships 0 G i 418,500 411,000 7800 411,000
€421-00 + New Event Developmunt [ [4] 1] 33,000 102,075 (69.07%) 102,076
§424.00 + Event Operation Expensts ] a 1] 6542 1,500 (857 1,500
Tolal §420-00 - Events o bl 4 452 045 S0 {52.832) L1457y
£423.00 » Mambarship Activitles
6436.00 - Mombershlp - Wat/Sum Rec Lunch G a £00 {500} 500
£437-00 - Tuesday Moraing Broakfast Club Y 60D {600} {6040) 2,263 2,763} 2,263
£442-01 - Public Refations!Website/Digita nan nan o 10,484 7470 2,994 7470
6444-00 - Trados 4 285 2} 295 o
£423-00 « Membiership Activities - Other [} b} 0 15353 3,750 11,603 3,730
Tolal 6423-00 » ilembarship Aclivities 2008 1,490 {500) 25012 13,082 11,630 13,083
B5730-00 + Marketing CooperativeiMedia 59828 59,628 o 4,100,000 T2 2580 {92 250) 1,182,250
B740.00 + Medis/CollateraliProduction 6 3,500 {3,500 250 18,600 {18,250) 18,600
6742.00 - Non-MLT Co.Op Matketing Pragram 8625 8,600 428 85 868 79 600 6488 79,500
674200 - BACC Morkellng Progran
€743-01: Yoar Round Shopping Campaign 2,663 2,600 [ 28441 20086 8,940 20,0040
8743.01 - Winter Lakaside Campaign Q o i) 22858 20,050 2.5ai 20,000
6743.04 - § lung Music Camp 0 14,006 (14,003) 7,704 20,000 {12,281} 20,000
8743068 er Mountaln Campalg o 12,0600 {14 GO0y ] 26,000 120,000} 26,000
6743-08 - Reglonal Campaly 2E63 ¢ 2653 22059 8] 22 063 Q
Total §743-00 - BACC Markellng Programs hav 30,000 {24,573) 82,084 8OO0 2084 60,000
67580.00 + Business Assoclation Grant
8750.01 - Husinass Assn Grant - NTBA 33,223 6,333 26,000 125,000 160,000 25030 140,600
6760-02 « Business Assp Grant - TCOA 33,333 5332 25,000 125000 {02,000 25000 100,000
Tottl 67E0-00 - Business Associatlon Gramt 66,867 16,637 0000 240 400 200,000 50 000 200,000
7500-08 » Trads Shows! Travel a 1,857 (1,567} a 20,000 {20,000} 20,600
8100-00 - Cost of Goods Sould
£1100 + Froight and Shipping Costs 0 248 [125; 1408 1.500 182) 4,500
62600 - Pyrchase Discounts g (73} ] {73) [
55300 » POS Javentory Adjustmonts ] b B 85 0 it} 13
8100-81 - GGS - Obidr V] 680 G 580 o
1100-0D » Cost of Gouds Soid - Othar 6094 5000 41 52091 42,500 8,551 42500
Total 8100-60 - Cost of Goods Gold 5,048 6,126 {29} 54,054 44000 10,084 44,000
8200-00 - Associate Relations 316 1 153 1,560 2,245 (685) 2245
830000 + Bosrd Fuactions 2032 563 2,348 20,261 7,000 13,281 7.005
BEOO-60 - Credlt Gard Fees it] 526 {226) 3,162 4,660 (1,448 4,600
8600-00 - Additional Opporiunites 28,415 10,847 {82,401) 80,041 370,650 1310,762) 370880
8700100 « Automaoblile Expenses 144 a4qr {253) 1,380 5,00 {45923 598Y
8760-00 - Meals/Meetings 1.682 600 w10 8.73a 7.433 3,205 143
8&10-00 + Dues & Subscriptions 2,427 1,011 1,436 15,761 14,564 2182 14,599
B910-00 + Travel [ )] 0 303 3.780 (3.447) 370
8520-00 - Bad Detnt [ 2,089 [¢] 2,088 a
Total Expense 280,548 ey {42,768) ag02.710 4 657,218 {1.064,605) 4667216
Not Ordinury Incamg T13 636 135,168 62 448 £,442 823 3,628 248 1,504,575 3,638 745
Other lncemelExpense
Other Ingome
470000 - Revenues- Interest & lnvestment 1 134 L] 1 a
Total Othat Income it 13t 0 131 ]
Other Exgonse
§980.00 - Aloeated [ 114,284 {117,254) 4] 141,162 {351,162) 151,162
Tolal Other Expenes 0 17,254 {117.259) Q 351,187 {351.182) 151,182
Het Other ncome 11 1377, 254) "«’17'.2"34 131 {354,182} 351,293 251,182}
et Inzome 748,647 18,935 599,712 5,442,954 3,287,086 2,155,068 3,287,086
Page 2
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6192 B Norh Lake Tahoe Resort Assoclation
pnater Profit & Loss Prev Year Comparison
Aceyal Basis Jung 2022
dun 22 Sun 2t { Change % Change
Orlinary IncepaExponse
fireeamy
466000 « County of Placer TOT Fundag 4o B34 25 Ak 530 Z65 B8 10 0%
410090 - YD Ascespmnnt Revenup L3RV C] a4 B2 5387 00 1060
4300.90 + Membership Bues Reveaue §051.52 1D2M41 Rl 40 5%
4260-00 + Rovsnues Mdembieship Aclivitos
425100 ¢ Torey AR Braphinst Cluls
425404 ¢ Tuee AN Doeadfunt Clul Spunvon 0,00 0.0 -4 246 B0 40004
Totat 426140 « Tues AN Brealkdast Club [ea) [¥aladald RRaRi 4630%
AQH-BD - Rovontios-Mamborship Airte - Oilar 20060 28500 -A5.0¢ F9 84
Tolal 625000 + fieyenion-HIrmbOIEnin Act Atis 20006 AB0.00 -1,08500 RXPH
A6 - Murchandiag Balon
A502-0D « Hon-Retat VIS hicotrie $48.98 &2a.00 280,64 AR
AL04.00 - Ralall Revenue - Uther 090 o600 i<l 0%
42000 - Maorchandlie Saks - Diher W s 17,1909 RALEEH AUgn
Tokal 46008 + Meschzandizo Sales 10284 5¢ 17,048 01 RRLNEE] A B
A4720.00 - Misarlinnecus G0 <1533 6% th 240 69 FELAs )
Total hcome 94,184 By BAURL-F1)] 1515 546 91 29315%
Cast ot Gooeds Sold
€200 « Pupshazes - Resal loms 0ed oL 6du L%
Total BOGE ey o9 von G0k
Groas Profit 039,964 51 EALRIRT IR AL LTR ] 20365
Exponse
4000.00 - Balories & Wages
E020-00 + PIR - Tax Expensé 402852 A HG -1,992 44 251
£030-G0 - PIR - Haallh Insurance Expanas R 1308022 BENELE -100.2%,
6040.£8 - PUR - Workinins Conpp JATR ) 1.086.78 -B29.63 4074
206550 » 401 |4 BRE BT T A28 @331 1A%
§078.00 - DHher Benetits and Expansos IYRL] 15700 -3t 2BI%
AHGL0 - Balatips & Wagis - Dthan £6.066.20 T8 223042 FOR
Foral 500000 - Sakarhes & Wages £2249.43 AIH46 15 ez el 4255
E{0ZHD » Runt
£110-00 « Uity #3294 T1h.55 157.3% Fr s
E440-00 « Rupales & fAsiatonancy E8.FH E4,74 XL 805
&ikBab - Otfica v Eleaniog 1,000 Ht €40.09 1.230.09 205.6%
S108.00 - Hupt - Other W.2.00 (AR | 240073 185%
Total £100-00 - Rent 16.306.60 12,720 51 158095 4%
631604 - Yelephone
SXI0-00 - Tetephiane 1,52873 2565472 -1,14099 47 A%
Total 531000 - Telephiana 152333 PR R FS RAEL] A24%
E420.60 Mall - USFE Laigeyy 080 ELDE:] 00
51080 - thauranantBond ing 36 60 B892 a7.08 135%
£570.00 - Supplies
5525460 - Supplles- Corapute Lo LR N -2511 10 an
§520-00 « Suputies » Dluet 165 200845 1.584.97 -84 5%
Tolsd 562¢.00  Supplisy 1,521 56 345788 -§.83508 SEE R
£310.00 + Raprocintion 15276 152.76 A0G 0%
570000 + Equipment Support & Malnlenance 236345 252403 50 EE 4.k%
71040 » Yoxws, Liconses & Feas 441688 100435 33129 522 0%
&740.00 « Equipment Rantalibessing 365481 548.53 A8 WA
£300-00 « Peafussional Fegs
§030L0 - Proterelonat Favs - Atlorneys 1,883 63 202100 22000 RIE:Y 3
£021-L9 « Professional Fexr - Other 8,464 62 1752004 BRI N 7 DI
Total §45900 ¢ Prolessionat Foes 19¢632 38,240, ¥e RIRIRY 79 6%
S020-00 * Proxtrartis
§01800 - Special Event Parinesship pat 32 250.64 32 260,93 100 0%,
£010.00 - Buziness Assec. Grantz a2 25000 50620 A0 6%
Tatol 6R2D-UL « Pragrams AuL Lrkca iy 4229000 - 100.0%
642600 - Events
E4200 - Bponsosships
E421.04 « Braken At BRyrace 030 25.090 60 25970 62 Voo
£424-04 - Bparfan o TS0 75900 12 W0UR
E420-01 - Sponsorshins - Other 0,00 40,000 £ -48,030 () 100.0%
Total 8420-01 « Bpoaserchips n.0¢ 248 90000 24850908 1624004
CAZVAD « Hew Evont Devetopmoent 0.60 1008000 10,660,000 193 3%
£424.00 « Evonl Dparaticn Eapupess LG 2055 -19,231.68 Rloiu
Toral £420.-00 « Everuy B0 278 44 15 ZT01H 65 AT DYy
442300 - Membership Astivitize
442400 « Pubitic Relations/Wehein/bigits 8I0.07 meao AT fa0%
G440 Tradat 0.00 0480 .00 Bip
€423-490  Werhrs iy Avtivities - Dby 4,00 53000 Rechhie] 10305
Tulat €423-00 - Membership Acthviien Elida) 1,10500 RELTAY W%
673000 - Rarketing Caopreativefodin WR TS oo 50 217y .00
074000 Medla/CollntopabProduction 0o0 1,500 08 1 450.02 1540,0%
874200 - Non-KLY Cao-Op Matkating Pisgjtath B G268 00 BICTY 75637 RO 8%
6743400 + BACE Masksaling Proglams
783461 + Year Round Shopping Campalin 200383 EI W 100.0%
14307 + Véiatat Reylohal Compaini [ RLYA ] SY00.0%
6743414 + Butrener Reglenal Campalgn 200332 3 -3 908 57 -926%
5743-00 - BAUS Rarketing Programs « Dther ean £ 85600 RESRS
Tolal 674300 - BAGG Marketing Programs &5 58 4n40z400 4407504 1974
74005 - Business Assochillon Branl
678081 + Bushyess Asan Orant « NTBA 33333 [ +1:} AT
675362 - Buaknens Assn Grent - TGDA 1IN (X413 100,01
Fage 1
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537 PH North Lake Tahoe Rosont Assaciation
ot Profit & Loss Prev Year Comparison
Aol Dasls June 2022
dup 22 Jun 2t $ Chanue % Lhange
Tolal 575000 - Luslnosn Assotistion Gran) SE56B 50 o9 [ERe ¥ e by,
780066 + Trade Shovedd Travel Gan 24545 245,50 A2 O
B100.80 » Cust o} doods Sold
84400 - Frelght andd Shipplig Costs 093 14166 -{141 66 -Hol s
£S306 « POS Inventary Adjastents 574 115 13089 -0B.9%
210804 - COS - Otoper 0o 1,12054 112354 10065
£100:50 - Cost of Goods Sutd Otier LA 50 BA32 48 S341e 4358
Total £106:60 « Gont of Goods Soild LI 38 1025930 5,242,852 ELTY
2200-00 - Asseclste Relotlons 28,07 0425 50,78 19.2%
B153.00 - Haard Funietlons 25M 4 627,50 220814 WiLH
BEADOD - Croit Cond Foes 8547 48358 17442 S3EN
BEOD-OD = Adiiisnd Oppunsmitm 2443860 47973 3121334 £02.3%
870800 « Autornablie Exponsos wisl 203 126,92 A57%
B750.00 - MealsMectings 1582231 11890 1448426 1252 6%
B240.08 - Duos & Subsariphians JABRY 660270 E s a7 JLER
8520-00 « Bad Dty (3} -10,508 11 1508 11 100 0%
Total Egpangn 200 54830 £455,003.41 S35 39541 <43 4%
ket Qudinagy oo TIEHIE 2| -1, 2,065 8t 1,130,107 42 192 0%
Oihot InzoinExponse
Othie Insonme
AT00-00 - Reveaves- Interest & nsestinent ) 1038 LERF -0.53 0%
Totol Othet Income fuis:3 nae 053 BLRHST
Olher Exponun
BYE0-H0 - Allocated anw ale 49 0%
Toatal Gibher Expunsn o406 486 000 8.0%
Mot Othey incorns .14 i1z 433 30
Ketineomne 7i8,647.00 -4,032.084.89 1,59,701.69 171.0%
Paged
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£:39 PM North Lake Tahoe Resort Association
oy24122 Profit & Loss Budget Performance
Accrual Basls T8ID Departments
Jun 22 Budget § Ovet Budget  Jul'21 - Jun .. Y10 Budget § ngr Budget  Annual Budget
Ordinacy IncomeiExpense
Income
4100-00 - TBID Asscesment Revenue 0a2,542 487,443 526,329 5,660,842 A4722,978 97,534 473,178
4200.00 - Membership Dues Hovenue i 6,250 16,250 4] 18,760 (18,7501 18,750
425000 « Ravenues-Membership Aclivilies
A4250.02 - Chamber Events 1} 0 0 [ 1.50G {1,600} 1,500
426003 5 Winter Rac L heon Y 1,000 {1,000} a .00l 11,003) 1,000
4254.00 « Tues AM Breaklast Club
4251.01 - Tues AM Breaklast Club Sponsors G 560 {650 a 1,650 i1.650) 1050
4281.00 Tues AM Hreaklasi Club - Other o 400 (400) 0 ace {000) 200
Todal 4261-00 « Tuws AN Broakfost Club o 950 {850} 0 2,450 {2.450) 2,460
Total 4250-00 - Revenues-Mumborship Aclivities ¢ 1,859 {1.950; v 4,250 (3,952) 4,850
4263.00 - Revenues Othee B 500 (505} 0 1,500 11,500 1500
46000 - Merchandise Sales
4602.00 + Hon-Retail VIC income 148 256
46000 - Merchandise Sales - Other 10226 10,000 235 25,304 26,500 1185) 26,500
Tolal 46000 - Meschandise Sales 10,385 16,000 jel132) 25 660 25,500 150 25,500
Talal lncome 993 627 475,843 w7084 5636477 4773878 212,594 4,773,878
Gross Profit aar 527 476,843 517,084 5,696,472 4 7t3.0878 212,594 4,773,073
Eypenas
£0D0-0D - Salaries & Wages
£020.00 - Pift - Tax Expense 2,262 2,517 {565) 7,025 8402 (173 2043
£030-00 + PIR - Honith Insuranca Expansk {EB7) 3,185 {3,562) 1,229 9,696 (2,956} 9,665
5040.00 - PIR - Workmans Camp 428 558 1127} 1,565 1,668 ace 1,665
£060-00 - 4071 (K} 7ou 848 51} 2370 2,762 617 2,762
5070.00 - Olher Benelils and Expenses 402 283 228 545 780 (244) 750
&00.00 - Salarles & Wapas - Other 26,760 21,212 7.042 87,481 89,052 18,422 09,052
Total 5000.00 - Sularivs & Wages 32042 28,593 3461 108,540 81,6148 16,672 01848
£100-04 - Rant
5110.00 - Uititics o1 jet {16} 7,180 2481 (1) 2181
§440-40 « Office - Cleaning 1,497 330 1,157 2188 1491 698 1,491
5100-00 - Rent - Qther 10,844 0,105 [£i] 3220 30,917 5,854 37
Talal 5480.00 - Rent 13,012 11,183 1,849 38,540 33,908 2582 33,0688
$310-00 « Telephone
532040 - Telaphona 728 816 113 2,064 1,847 218 1,847
Total 6310.00 - Telaphone 728 6165 143 2 064 1.847 18 1.847
£420-00 - Mall - USPS 2} ¥ (33 Q B (3} [i]
B520-00 - Supplles 678 AT £68 2,480 1.260 1.248 1,260
§710.00 + Taxes, Lictases & Foees 5 18,667 (18.0%7) iR 1] 56,014 (544904 56002
£740.00 - BEqulpmunt Renmtalileasing 237 &% 144 1,050 250 800 250
500,40 » Tralning Seminars 4] i} L] 105 0 106 5]
5850.60 - Artist of Munth - Comntisslons Q 167 {167} a 6500 (500} 500
6502000 « Programs
EO18-00 - Husiness Assoc, Grants 1] 0 o 10,000 ZO,DDQ {10,000) 20 DGO
Total 602000 + Progeaims 1] f i 10,000 20,060 {10405 20000
6423-20 - Mambership Activities
6437-08 - Tuesday Morning Broakfost Club i S0 {5003 g A0 {600} &0
8442.00 » Public Refallons/Website/Digita as0 jat:] [ 2540 2470 {3=0) 24970
Total 6423.40 « Membership Activilles a0 1,407 {500} 2,500 3470 {B680) 347)
8730.00 - Marketing Gooperative/Madin 54,828 54 528 0 275,006 320872 45,035) 2002
6740-00 - MediaiCollateraliProduction o 3,600 {3.500) G 3,500 [3,500) 3,500
874200 - Non NLT Co.Qp Markellng Program HE25 85U 125 25,360 25,500 1140} 25,500
6743.00 - BACC Marketlng Progranms
6743-01 « ¥sar Round Shopping Gumpaign 24863 2.00C 653 7,890 6500 1,889 0.000
6743-03 - Winter Lakeslde Campalgn [¢] 2} Q 3,345 i 3,345 o
674304 - 8 lng Musie Gampalg G 14,000 {14,000 3578 20,000 {16.322) 20,600
674306 - S Maountaln Campaig & 14,000 {14,000) 4] 20,000 {20,000) 20,000
6743-08+ S Reglonal Canspalg 2,663 0 2655 1,852 0 11,052 0
Total 6743-00 « BACC Markeling Programs 5027 10,000 (34,673) 26,864 46,000 (44,158} A6, 000
6750-00 - Business Assoclatlon Grant
£760-D% - Businass Assn Grant - N1BA 28,000 25064
6760-02 + Business Assn Grant - TCDA 25000 23,000
Total 6750.00 + Business Associatlon Grant 50,000 55,000
§160.00 - Cost of Gooads Sold
61100 - Frelght and Shipplag Costs ol 125 {426} Q 376 {475) 378
59900 - POS Inventory Adjustments ) 4 4 178 [} 178 i
810000 » Cost of Goods Sold - Other 5081 5000 ] 12,620 12,760 {190} 12750
Tolal 8100-00 - Cost of Goods Suld 5,056 5125 {29} Rl viil 13,524 {2473 13125
8200-00 - Associale Relotions 148 33 15 178 ich e 1€0
B8500-00 - Credit Gard Fops 284 526 {#41) 1 1,354 [z} 1,354
B&00.00 » Additicnal Opportunites 28416 1,150 180, 754) 28418 EIRREE] (2614 734y 313180
Fage §
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Accrual Basls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

TRID Departments

87006-00 - Automobite Expenses
8750.00 « Meats/Meelings
BB10-00 - Dues & Subiscriptions
Tots} Expense
Hol Ordinsry Incoma

Other Income/Expense
Other income
A70D-00 - Revonuns- lnterest & Investment

Yota) Other Income

Other Expense
£9390.00 - Atlocated

Total Other Expense
Net Other Inceme

Hetincoms

Jun 22 Budge! § Over Budgel  Jui'21. Jun .. Y18 Budget § Over Budpe!  Annual Budget

164 a7 & 243 207 b piiz)

02 85 {3y 23 oh 13} a5

1,305 3 1,297 1,200 &9 1,201 a8

207 205 278,872 {70,835) 585490 35437 {347,418) 033437

7hE 591 167 171 5987 420 5160472 34840440 4,260,033 3845440
- n B . 22
11 22

5304 46,707 4534 172,539 146,922 JBATY 146,122

53,040 40,707 4333 172,539 145,122 26417 146,122

{53,029 148,707) {4.922} {172,517} {146,322) (28,305) {146,122}

732,661 140,064 683,697 4,927,956 3,694,319 1,233,638 3,694,319

Page 2
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Acciust Bosis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

91 - Marketing, Promotions, & Events

Ovadisiry Insome s pron e
fncome
A00.88 ¢« TBID kesesoinen! Hesonae

Tolatincome
Giovs Profil

Expense
LOCILD - Sulspins & Wages
5020-U0 « VR - Tng EXpente
5030-00 - PR - Health Insurane Eapamse
3040-00 + PIR - Warknun: Comp
FOL0-U0 « 401 (b}
37006 - ihwr Beaehts and Expenses
E9DO-HG - Sladjen X Wages - Difar

Tolat 60000 - Saliying & Wapen

£100-00 > Runt
14000 - teiligie e
BYAO-0D « Ofiles - Clasnitg
5100-89 - Hent- Othmr

Total 516360 + Rent

50D - Tloptione
£330.64 - Telaphione

Totsl 621800 * Tefnphione
542000 - Mail - USPS
1620-00 - Suipplles

E710400 < Yexis, Licesivey & Feues
£740-00 - Eguigment Ronlaliieasing
ED2(-40 - Pragrams

4513-00 - Businenz Aazos, Grnts

Tatsl 8020 4D » Frogramsz

&¥I00 - Warkuiing Couperative/Media
674200 - HonHLT Ce-0p Matkating Prograin

6743.00 « BACT Marhwling Programs
874304+ Yuar Rounsd Shapping Campaigre
874303 Winteg Lakeslde Compalgn
874504 - Bummeriong Nusis Sampaign
BT43.D5 « Summrs Kountain Campalgn
6743-08 - Supmiget fegiansl Campalgn

Tetnl 6747100 - BACC Markeding Progeams

B2E0-00 - Asconlais Redations

BYCQ-03 - Autemabihe Expenset

Y5000 < Remsiantings

#3100 - Duos & Subsceiptions

Total Expicise
et Qrdingty Inpdiny

Gihar lacordExpanse
Other fncomo
470049 - Rewenues- Intarest & Inyesiment

Tatai Biher incomae

Gthes Expense
B8483.00 « Allocated

Tolal Othey Expenac
Hz1 Othet tnecome

Hetincoma

dun 22 Hudnet 4 Buer Budget Jub i Jun 22 Y fudget 3 Ouer Budgot Anaual Budget
515,835 246008 275,835 2871920 2479 604 492,250 24795658
515815 240,000 275625 2974026 24550 AD2,250 2,479,668
515,035 240,000 273835 2,071,025 2,475,558 402,258 2470689
[ BT 18 (144} 4568 4,095 542 4783
(reiny 3,000 [3,183) 13723 BO8Y [ 2 1Y 300
L1} #u {160} $.006 T 348 FhTY
EXD 472 &7 2217 1514 G0 17334
50 175 (i) 3 55 1423} 425
13,551 1,812 4,139 S48 40,062 10,641 052
16,030 16,491 {25 €5 850 55,047 8,891 55,047
13 24 a5y 430 3 1207) 1w
a7 Rrey (38) ro8 174 1# gt
2363 sy {710) e 0,545 {2.228) AT
241 3360 {840 B4R ,E9 12.769) "o
A4 404 75 1,488 124 {16} 1244
476 404 T4 ER L] 1,211 {) 1244
[ i1 (0 v 1y ) 33
11d it 13 320 Q Hy u
-] 4 a 611 2 ait i
1% '3 ny 83 o b3z 2
o ] [ $U,L00 2000 {10,000 250
[ L 4 10,000 20010 [$1AoRY] 20,000
59,828 53,5208 0 275,003 22072 {45,564) 320,972
iR 8,500 prd) oM 24 060 425 24 560
2 ERY 2800 1) 70D Boee 1.8 Bl
£ [:] D A5 ] I M o
T 14,000 4,000} 3,678 20,400 (16.322) 20 060
& RLR L) {14,000} a o oo 20000 20060
5663 4 LIS 11,842 6 186 i)
& A2 U606 {24,678} 0,58 45,860 {19,450} 46 606
a 1 (33 [ 190 (100} 100
ki W 2 1a 150 k] 140
B2 a B2 Az [} €3 ]
1,30 4 1,300 1,300 L] 1,300 0
.21 119,25 123.531) 410,807 431,492 {44,549} 491,692
430,014 129,018 299385 2445118 1,598,115 458 641 yox e
) 22
i s
20,501 17,380 ERY:74 45,056 52,138 13771 52494
20,501 17,090 dyvaz 65,659 2188 13,771 52,108
(20580 17,3569 {3,183 {60,547} {g2,100) [RNE (42,998}
21533 1W3Nne 290294 2,482,972 1286 970 [T} ] 1846970
Page ¥
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Acensal Basiy

North Lake Tahoe Resort Assaclalion

92 - Visitor Services & Visitor Conters

Profit & Loss Budget Performance

Aty eomelbxgonan
Paeaepe
410D-G0 - TRID Avnengrvent Rovenuy
48000 : Merchandfze Sales
$562.60 - Hon.Retall VI tncomn
46000 « Meschanding Bates - Olhet

Toinh 4020 - Rerciiandisy Salun
Yot incarne
Grass Prolit

Enpenne
£000-00 - Balarics & Wages
£020.00 - PIR - Tax Expshue
§030:00 - PIR - Hoalth lntuirente Exponse
BD42-00 - P1R - Winikemnund Gomp
61¢2.01 - 309 {h)
BAYG-00 - Oter Bonehts and Expenics
5090-00 - Galading & Wayes - Olher

Yetal ZO0G-00 - Batarlon & Wapee

F1EGLD » Hent
§410-80 - Utisties
3160-06  Qlhies - Gloaning
£108.40 + Ren!« Othor

Toint 510003« Rent

E310:¢0 : Telephone
£320-00 - Telephoue

Total 531090 - Telephans
£420-00 - Malt - USPE
5520Dtt - Bupplics

571000 « Yaans, Licedisesd & Faes

£74b D0 +» Equipment RunlalLeasing
535000 + Artlad of Mondl « Commissions
674000 - MydlaiColateraVPradisntica

614250 « Non HLT Co-Op Marketing Progran:

$100-00 : Costof Gouds Sold
BHGD - Frelght and Shipping Cosls
£936 - POS [aventory Adjustments
810000 + Cost of Goads Sald - e

Fuala) B100.00 s Boat of Hoods Sald

820000 - Asgaciats Relstions
BEOG-00 + Crodit Carcd Freos
BU0T-0G - Additlons] Oppottnilet
B240-00 - Automabile Evpunises
BY£0.00 - Mealuibentings
RD10-00 « Duas & Subtariptians
Entsl Expenge
Hot Dedlinnry Income
Othor Incomuifpense

Dihey Expanse
03000 - Allacatod

Trdal Dinet Expance
Het Othar nesme

ot inaoteg

Eudgnt § Dsez Hudgel Jub2y s Jun 23 YT Budgal 4 Gves Budpot Arnual Budiet
.15 33071 18,354 323 24,742 40,447 244,797
144 hic
10838 (L4 236 25,304 34,500 Jran 26 500
10,385 o 384 2055 5 b0 180 26500
8z, 83571 38,733 FRILE 575282 B9 o7 370,263
82110 33371 38,730 435 B30 yio2m (¥ 1 ATnp82
1467 1245 (89) 2056 3738 1682} 3,730
1] 10 A 206 219 23 i
333 0 33 o4 00 (43) %30
2 M 162 159 1,000 b=} 1620
416 2] N 44 24 178 D]
11,683 B560 308 24830 26,500 [RE:] 25500
18,126 16.599 3507 322 M58 6,104 31618
446 465 155} 13065 {E7) 1.30%
1,595 u 1008 400 595 600
&,650 6.840 {190; 20543 {12 20543
B 055 7353 787 22438 (2T 22433
108 2 fug) 249 airh {2464 604
108 702 () 348 605 {24 by
B 17 oy [ 1Y [E108 &
7o R €34 1,378 750 iREL (]
56 [ a1 10t Y 151 a
] a1 {29} 156 186 32 ]
[ 167 (167 n L00 {50} [5
bl 3500 13.500) [ 3400 13.530; R0
o F 200} 1 510 {600) 601
a 125 (125} v 378 1378) 7%
[3 a 175 [ 18 o
851 5,003 at 12,5650 12 7450 {16 12950
51155 5175 [29) 17678 [ER4 24 13,428
143 4 183 119 ] e 2
284 475 ] M2 1,204 {451} 1204
o 3,600 {3623) a 15630 £45,000 15000
1] 42 114) 3 12 17 42
N L (83) o P {69) 13
a 0 [ ] ] 16
WIEH 30,371 2248y fu 530 us 705 {12,053 85,705
61388 12408 40,868 15 861 2 551 B1,458 206,562
2511 3248 (374) 14692 9731 4,958 9,734
pd:] 3z 374) 14592 2,74 4548 8,14
{2871} (3,245} 74 114,892 {0,734) {A.55) [ERET
614 4,160 43250 387,269 270,15% 76,500 210,768
LA
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Acengad Bacls

Northh Lake Tahoe Resort Association
Profit & Loss Budget Performance

93 - Business Advocacy & Support

Drdinany ncomeEx ponse
Incanis

4100-06 < IRID Assessient Revénie

4206.06 « Pemborship Dues Revenue

4220-00 - Ravunses Memtership Azlivitioy
4250407 - Chamibor Eyents
£250-03 - BuenounWinket Rew Lonsheon
425100 - Tues AM Breaklast Clob

525101 - Tusn AM Breokfast Clb Sponsors

425100 - Tuen AN Breakladt Clult- Othwr
Tolai 428100 « Tuns AM Breablact Chyh
Tolal 4400.6¢ « Hewenyes-Nemburahip Actisltiea
4253.00 - Bovente - Oihet
Totathicome
CGrous Pralit
Eapense
£030-00 - Galurins & Wagns
532000 < VR - Tax Expense
520000 - PR - Health Incurance Edpenas
E540-00 - PIR - Warknmans Coinp
SAE0.00 - 401 (k)

37000 - Other Benofits and Expenses
SR00410 - Salades & Wages - Other

TFeba 604000 - Balarles & Wages

5000 « Renil
511000 « Uiilitioy
BEEG10 - Gifleee - Cluaniag
BHIG 44 - fent « Sther

Total 6100 00 « Runt

BNE-£0 « Trinphone
$IXLA - Telaphane

Tatal 531040 - Telophone
6£20.63 - Supplies

ST - Taxus, Licenses & Fous

874201 - Equipment Rentalilensing

8800.80 - Tinlning Sominorn

642300« Rembershlp Aclivities
0437:00 - Tuisday Momlzg Breabfast Clab
6442.00 - Pubiic Relations Wieb sl o/Dialta

Tolo? 442300 - Meanbieealiip fichivitiss
£742-00 « Non-HLT Go-Op Marketing Frogram

G760-00 + Bushiwsx Associstion Grant
876001 frusinpas Ansn Gront - NTOA
670802 - Business Assn Grant - TCOA

Yot 015040 - Bushiess Assothution Grant
B50U-00 - Credit Gard Fees
1400-04 > Additional Dppainites
AT00-0C « Autgirobll: £Xpensey
BYE0-0 - BusielMaotings
&30 30 - Ques & Bubsvriplivas
Folal Exprenss
Nit Ordinsry InGosey
Othat lncomelExpene
Bthei Exponse
453640  Allucoied
Total Other Expopan
Not Other lsoms

Het Income

Jun 32

Dudget § Oves Budger Jub 21 -Jun 22 YT0 Butget $ Cier Botlaet Aannsal Budget
[EN L] 24 143 b By 3 34% 58775 81 470 52,775
L] i) {£ 2003 4 ALRE] s 18,750
4 b} ¢ 13 1400 (1.&01) 1E0
4 [fee] R < 1000 .09 108
[ 550 145%) a 180 =] 1680
2 AL S5 1) ) i) [12]
a 50 (355) L] FAI0 {7 450} AL
) £.050 {1,050 [ 4050 IR 4950
Y 506 (500} 0 1,006 48,6t6y t G
54,040 33843 zean 311,344 JE4 P8 A 2ad ais
4,040 31842 F0,987 31124 4875 26,5370 FLER G
] 12 132} p12d 2 174) 200
3t 2% {¥idy 2] 76 {384} EIE]

4 & [ " 15 [v)] 5
k1 % 6] 1062 Yol 5} o
tid 3 1% £ 1% 8 1%

927 G0 a7 2013 2700 kAL 2300

[ R [Ri%) {11y 1361 348 1173 3482
31 1} 45 163 19 t2a 19
L & 83 Fral 2 1493 24

L&Y 75 [3d:] 2813 225 2355 220
1,674 k1 2t 2054 e 272 213
£h (i He 249 1 e 3
& 10 L1 Ho kg 24 W
38 167 [{ERH 1o 500 {392 (154
A o 4 141 [J 141 2]
3 kL) 16 169 L2 106 [+
© WwH
a Lol fits)] [ £ {503) ey
[:h0} ] [ 2o 4970 [&:30 i9ye
550 1,6% {Eui 260 340 (G0 rANn
] 15
0080 2h980
20000 woe0
44,000 40,560
o ) 1663 3 1450 iun 150
a 2094 {2200 0 64,030 164 080} 61,000
o I {8 I I 115} I
4 § 3] i) 19 (9 15
[ 3 {3 Q 9 4] g
43,700 25003 1,305 45,100 12008 {22275 72,008
sy LELE i Ra 3 261,54 212068 48,645 212,950
2642 2607 [ b5t PRIV f-3 708
ib41 2502 {5 8,158 7806 845 7006
(2,643) (2.642) 55 (8751} (7 408 {845 (7,20
8,208 €239 2050 262,863 Q05152 47,000 205,162
Page §
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Aceitial Basis

North Lake Tahoe Resort Assoclation

Profit & Loss Budget Performance

94 - Zone 1 Services

Srdlnery [ncorwiEx pense
Inzame
4005+ THID Aszunznom Revenue

Tetatineoma
Grous Frolil
Enpense
5100-D0 - Fent
BUAE-BO - Uthlitive
S1EG-D3 + Cifise - Cleanny
1000 + Rent - Glher
Totad 516300 - Ren?

E30-00 0 Teluphony
BAE5 B8 - Yelephone

Total £340-40 « Tolephona

5200 « Bupplies

E7I-00 » Tanes, Lisanses & Feu
6740.00 * Equipment RentabLexihity
675600 » Rusinoss Aszoziatien Grant

675091 - Business Ausn Qrant - NTHA
G760-07 * Byslness Avsh Granl - TCDA

Total 676000 - Businiss Ausociation Grant
6603 - Adddional Oppoitunilve
Toty) Expoasw
el Ordinary Ineoyne
othor IncomExpense
Othet Exponse
505000 « Adlocitald
Tolat Othut Expanse
Het Other lneanie

Ratlnsos

Jun 11 Budget ;ﬂm Bubgot Jubit - dun 22 Y10 Oudget § Over Dudged Annna Butqst
145400 67,537 T BIT.00 659,030
145,416 67,557 TLY5 &37 808 ' Lgﬂﬂ“;ﬂ
145415 67,647 TN 837 BUC 130,7%0 GG 036G
i2 3 ve 3 ¢ i @

23 3]
69 504
2% g e ’ B L ird i} 52 3
15 n 1h &2 B & k
1% [ 1% 23 ) a a2 i}
3 ¢ a il & 25 4
¢ i [ [t 4 44 0
g & a kN L 2] n
5600 5,030
Bu0h 5,000
) WHWM’TG‘W.O *;D}JOU
o 49,400 {45,400 0 130400 {138409] 135400
10,238 45,485 {35,107 10,858 135400 (424 520 15 ALG
135,18 2257 1828 826958 863,620 25330 B3 530
L X TS 4633 att 184519 14,879 3800 14,075
550e 4,?#; ar ] !;;g'iyé 146,078 3.900 (LR 14
15,04} 4.853) 911} 118579} {14875 13.800; 114,670}
129,378 17 364 112415 u0s,372 540,552 289,420 E43. 852
Page )
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hucrual Bagls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

85 - Economic Development, Transportation, & Other

Ordlnary neemolExpensa
inconme
4100.00 - TBID Assesement Rovonus

Fotat tnome
Gross Protit
Expense
§100-00 - Ront
5119-00 - WHitles
£160-00 « Oftizg - Cleaning
£100.80 - Rent « Other
Tolat §100.00 « Rent

E34G-00 - Yelephone
6324-00 « Telephons

Tolal £310-L0 « Telephone
5520-00 - Supplivs

6744-00 - Taxes, Licensos & Fees
674000 - Equipment Rental/iLeasing
E&06.ba - Additionsl Opportunites

Total Expanse
Het Ordinary lncome

Other income/Expensa
Other Expense
85590-00 - Allbcated

Total Giher Expenss
Het Ofhor incone

Net incomie

Jun 22 Budgst $ Gver Budgel Sub 21 - dun 22 YTD Budgut $ Over Budget Annusl Budget
74673 34,743 38,930 am3,222 355962 71,260 358,952
74873 34,743 39,920 4222 356,962 71,290 388942
e 673 34743 39,930 430,002 L Re e 21260 358,057

2 Q bl 85 (1] K] ¢
49 o 26 120 0 71l <]
394 4] 394 140 jt] 1,478 0
474 o] 471 1,381 1] 1,531 a
34 o 34 122 i 122 [}
A4 0 EL] 132 0 122 1]
14 0 18 54 " 48 U
a ] 4} 212 0 242 ]
20 G 20 9% b 91 o]
] 25,000 125,860} [ 64,000 {55,000) 66,003
544 29,000 (28,455) 1,884 66,000 (67,1363 HE00D
4,129 5743 66,385 4ABA5T 283,483 138,396 209,960
2957 2 493 454 0,457 760 1,987 7489
2,857 2163 64 b467 7480 1,087 7480
{2,857} {2.493) {464) {9,467) {7,480} {1.487| 47.440)
71,172 3,749 67,923 418,850 282,484 136,408 282,481
Page |
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ficerual Bosls

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance

86 - Bustalnability & Mitigation of Tourism Impacts

Ordinary ineompiExpense
Income
4180.00 - TRID Assessment Revenue

Tota! income
Gross Profit
Expensa
5100-00 - Rany
5140.00 - Ulititios
5160-00  Office < Civaning
5100.00 - Rent » Other
Total 5130.00 - Rent

5310-00 - Telophone
£320-00 + Tolephone

Yolal 5310-06 « Telephone
8620-00 - Suppiies
6710-00 - Taxes, Liconats & Fats
£740-00 - Equipmuent Rentab/Leasing
B600-00 - Additional Oppoantunitas
Total Expense
Het Ordinary Income

Other Incoma/Exponse
Other Expenge
899D-00 - Ailacated

Yotal Other Expense
Net Other income

Hetintome

Jun 22 Budget § Qver Budgot Jut*21 - Jun 22 YTD Budgel § Over Budget Annunl Budgel
A2,4%4 15,G85 17,328 106,807 1585065 30,542 1h5 A65
32,424 16,065 17,3248 184,207 185,855 30,942 155 AL
32.424 5050 17,338 186,807 155,855 0,842 155 965

0 ] 20 59 0 ] 9
35 1] 35 <) 4] a6 4
282 i) 282 @10 4} 840 a
938 a %6 087 0 gar It
24 5 24 a? i} &7 a
24 4] 24 a7 0 a7 [
G4 il 14 44 i1 41 [
) n 4} 242 o 212 d
14 0 14 112 4] B85 4]
28,415 9,760 18656 28,416 22750 (1,234} 29,754
26,604 9,750 19,054 4,508 28,750 58 29,750
3,619 5,358 {3,718) 1545 0 194,114 36,604 126,115
1275 1078 200 4,081 3.225 856 3225
1,278 14075 200 4,081 3225 058 3225
{1.275) {10753 (200) {4,001} {a.225) [CLE 13,225)
2,945 4,261 {1,916} 162,617 122,890 30,028 122,800
Page
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Accrua) Basls

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

97 - Administration

Ordinary IncomelExpenae
income
4100-00 - TBID Assessment Revenue

Total Income
Gross Prolit
Het Ordinsry Incoms
Other IncomuiExpanse
Other Expense
894000 > AHoraled
Tolal Olher Expanee
Net Other income

Ket incom

Jurs 22 Budget $ Over Budget Jul'21. Juny 22 YT Budget $ Over Budget Annue) Budget
49,127 22,057 65,270 203,044 236,158 AB BEZ BIBALY
49,127 2857 8,276 283,04 236,159 A6,B67 235,159
40,427 20857 26,270 283,041 238,159 46,842 ) 235,166
49127 F2.85¢ 28270 JEIGN 235,169 A6p82 235,159
17,060 37,000 0 51,000 51,000 a 51,000
17.000 17,000 o 51,000 51,000 g 51,0060

117 0609 {17,000) a {61,60M) {51,000} 4} 151.000)
2427 5857 26,270 232,044 185,169 46,862 185,159
Page 1
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Accrual Basis

North Lake Tahoe Resort Assoclation
Profit & Loss Budget Performance
98 - County Admin Fee

Ordinary income/Expensa
Income
4400-00 » TEID Assessment Rovepue

Total Income
Grass Profit

Expense
5£713-00 - Taxes, Licenses & Fees

Total Exponse
Net Ordinary Incorie

Netincome

B Juang N ,’Buq;]ct s Over Budgat Jult2t - Jun 22 Y10 Budyet $ Qver Budyet Annual Butiget
19,001 B14% 10,500 113,218 94 A4 18,153 54,454
14,651 0,143 10,508 113,218 O 40 18,753 $4,404
19 /51 9,143 10,508 3216 94,464 $8.753 a4 464
O 18,657 {10,657} 0 55,000 {55,000) 5,000
a 18,607 (18,667 a 58,000 {55,000) 56,000
19,654 (8,524} 29475 113,216 38,464 74,767 38,464
18,654 (9,524} 29,178 113,216 38,404 74,769 38,464
Page 1
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Acctual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

89 - Contingency/Reserve

Ordinary ncomelExpense
Income
4100-00 - TBID Assossment Revente

Totat Income
Gross Profit
Het Ordinary incomo

Hetincoma

Jun 22

Budpet $ Over Budygel Jui ‘21 - Jun 22 Y70 Budget £ Over Budget Annual Budqot
19,859 69,143 10,508 143,248 04,464 16,793 04,404
15.081 9,143 10,508 113,318 84,484 18,755 64,404
14,651 9,143 10,568 143,216 04,4584 18,763 94,464
18,659 9,944 10,508 115,216 04,464 18,753 £94,454
19,681 9,943 10,608 113,216 94,464 18,7523 84,449
Paye 1
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G 1 Narth Lake Tahoe Resort Association

N
otz Profit & Loss Budget Performance
Ancruat Boxis TOT Dapariments
don 23 Badgut § Qver Budget Jubzh - Jun 2l YY0 Budgat 3 Oyor Bugye} Aanna) Budgat
Didinmy Mot rm Ex penre
nneps
401501 » County ol Praner TOT funding 8 31062 {33,063 2202601 3394 268 [RREXLEY] 3,305 246
46000 - Mercharufize Satau
4502.03 - Hon-Hutull VIC income [ L ARG 0 VA a3
46060+ Maorzhandive Sulos - Qtha & a o 74543 53,501 16,043 50,453
Folal 45000 - Refehardite Sales o [} G pxgal] 56506 17640 £6.500
T&iat tygntns o ERES {33,052y 3270047 RELENEY (475,745) 3,554,788
Groas Prot 0 RN (33052) 3279041 464,730 (175,748 3454703
Expense
500800 - Salstivs & Vages
E020-00 » PAT « Tax Expenss 7 150 {6513 71 400 [5:1: 04 {44 503} 45,982
£630.0b - PA « Health Invurasce Expeabe 22 1491 {1314} 33950 a8 847 (58 457 ILEN?
04000 « Pt - Workmaas Lomp B 2% (1)) 4287 £.308 a1 2,308
EB50-00 « 401 (k] 242 30 {E5) 188 22018 (r2.a0y) 22018
EO70-DD + Othes Ponelits aml Exponans 48 55 {9 .22 1581 12,238} EXTL
BeU-0f « Salories 8 Wegid « Othw 1853 Tp EN L] 24045 Lhs BN {451,405 LLUE &M
Total £06-0C » Saliciny & Wages 2763 4,024 EA] N0z 51939 {530,707 b1 930
BHCQ.00 « Rem)
11000 » Ulilitian M Fi § 7.808 §.362 {448] [ 31 xg
B14D-08 + Rupaiss & Malntunasnce [ 1% {15} 3472 6846 2,074} 6,046
E150-06 - Offize » Gleaning 1) 40 16 2,858 5445 2527} 5453
§100-50+ Runt - Ohmt 44 ns k{3 BA.750 88062 {12,240} &2
Tots? 5ILOLD - Reat 530 A%H 81 39373 147 A5 (8101 117,954
£319-08 - Folzphune
32004 - Txloplishe L} (3] (£73) 13,001 14542 [¥X 33} 442
£3E0-00 < imarnnt 3 380
£1153:00 - Teluplione: « Othor o b
Talal 81400 - Telephons L1g 3] [exa AEALLY 14643 {2 445 14542
42000 - Mai . UEPE
E470.00 - Mall - UPE ¢ 4 {8} 5 =0 &0
5480-00 - Mall - Fed Ex [ 4 %) ot t U
E450-00 - Mall - UIPS + Dihes o 0 b} w0 M 336
Tola) §420-06 - Mokl - B5PS [d @ ) 40 512 A0
551000 * bisinyancwBondieg 4]
£520-00  Supplies
857580 - Supplics Computer [ [ a 45 6926 16478 6924
$£70.00 + Bupplias - Othey 22 417 (305 5355 16 253 {1o.sney j§ k3
Tolal §520.08 - Supplies 2] 47 (395) 6.2 PRRE 115,887} FERELY
Lige-6o- Support & M 1] 4 ] o 15 {i5h) wh
E710Le - Yoxes, Licenses & Feos Q9 13 {8 443 4G {63} 545
S740-00 - Equipinent Rentsyleasiag 22 65 (L) 2607 2503 {723y 2,600
580000 - Yruleng Swalnars L] & L] 1263 T 513 Fasi]
SRIG-00 - Artlst of fhanth - Commizeians b Q ] 1,744 1600 244 1 foun
£900-C0 - Protesclonsl Feas
£340.00 + Piofasaeanal Fees < Aftammeys 2 ] I & 6,15 {6,123} 6175
§921.00 + Frofessicnal Fens « Otler [} a3 [23H 21957 11,425 10,032 11425
Fital 590000 - Protislonal Fans 1 2y {623} 21 857 11,250 4707 17350
FOIR00 - Projrams
£018-0Q  Sjiaakal Evant Pastnarship [ o 53 42020 €000 (7,280) 0,050
vO18-00 « Buslniess Aisvs Grmls [ 9 [} 20,800 146,603) 30,060
FeAat §023-00 - Prograns [ U [ £27a0 10,006 {17 21063 10,500
B4X300 « Evandy
£428-01 - Spansarhigs
42107 - 4th ot duly Fireworks ¢ ¢ 1] 105500 3000 jooon 2,000
6421.04 - Brokon Mraw Skyraca & C a 45,700 25400 19,600 25,460
#421-06 - Spartan & e 11440 (10,3001 179,400
8424:07 - Tahoo Lociosse Taumarnest o o £000 {8,300) &0
842110 - YatedNoadertinuss » Tahoe ] 2 a o400 W40 25006 24,400
6421-4% - Lake Tnhor Bance Coiteolive [ 12000
842147 - Endwa 4 -] Q ) 2800 (82,0691 2,000
6424-14 - Spousorehips - Otrine B 4 a 39,u80 2000 {25,800 G280
Tatal 42001 - pansacships @ } U & 14,508 411,000 2,500 41,000
642100 + fiawe Event Dovelopment 3 & g Rk i) 102078 [a s 102,075
€434.00 » Event Qputalion Expenses a & b £ 1,500 (357} 1V A0
Total §420-00 : Evonts a [ ] 452,043 B18575 152,637} 514,575
C€730-00 « Rarkeling Coepstativétadin bl i} 034,904 8riath 40,254} 74,278
CTA0-00 « Media/ColluturthProduction L1} o 9 o L3 nc] [REEV 1) 18060
6142400+ Rap RLT Ca-Up Marseting Program a E] €067 4 £on 6,439 HeE00
&741.00 - BAUC Marketing Progruns
674301 - Year Round Bhopping Campsign i} [ ] J1ER 14069 764t 14,200
874303 - Wantar Livaoside Cantplgn ] ] [ (1 x3 2000 {477} 20,000
974304 - SumnmaHong Musi: Campalgn 4 4 03t [:] 4001 i}
874208 + Sumimet Acgisnal Camliaiin 9 1Y [ LARK [
Tolal €743D0  BACG Marketing Proarsms 4 o # 55219 RLE Azl 000
BY750-00 - Businesu Assodiation Grant .

8760-01 - Buslnoss Asin Brant - NTBA B33 E 323 i 100 Q0T 100,063 L] HLOE0
5780602 - Businass Asyd Grant - TCDA 0331 g3 o JROTe [LsBilsa] ©; 189,000
Totsl 574680 - Busiivss Assockation Grant et HLEG7 [ padd U b 2ueone il 200000

D10300 » Cost ol Guads Sad
81106 - Frelght smd Shipping Cois 13 o r tA4p4 iy Uz 1,124
52800 - Puschosa Dizcounts 1 {3 1) 173y 0
E2800 + P05 inventory Adjustineata & {51} ] {0ty ]
3100011 CGS - Dihor B 58¢ kil 580 a
#4100 40 + Cost of Goods Sold - Olher 3] a [¢] J9.4 9,984 Sa%Y 20,780
Tetal B1G030D « Cost ol Goods Soid [} @ o 41224 106,675 10,350 0875
R20.00 + Assceiato Rofatins 13 5 5y RLE] 85 (2333 555
Fage §
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BT PN North Lake Tahoe Resort Association
wntizz Profit & Loss Budget Performance
Aarnral Basie TOT Departments
ALY 7] udgey § Qver Budget SuE Y - Jun 22 Y1t Budyet § Gvor Budget Annuzi Budpet
6EOD-00 « Crodit S Fust 0 [} ¢ 1,081 2087 (ta3) 2737
50D 00 - Additicnal Dppartanites a 933 (a3} 418 AT 5 (22,475) 41,800
B7QD-0U » Autoniablle Expenses [} ) {8 533 2,400 {1,650) JAD
P00 - Peadeiifontings a 2] {1t} (>3 2,03 14,835 2008
Q81800 » Duos b Butscriptions [} 8 &} tizo 2al [AR:L)) 2 A4
A%10-00 » Travel a o [ 363 LA (3,447} RN
Fodat Cxpanse 10.6%1 FRIAD {8,009 2,480,037 2&87 2a) {70,534 uR7.067
Fel edmzsy tnacing panny 3882 23,000 1,049,209 s A0 525,753 LYrR2 1
Dthes trcumelExpense
€Hhar lncoms
470000 - Revenues: interest B Invesiment v AL [ 109 iy
Tatal Other lncomu B 103 [ 1on o
Othes Expenise
Ba50-04 - Akivcalos 513 kXt 12,7563 5619490 512 546 HIATY 572519
Tatat Ol Espesise (A1 2452 {2,766} 583330 572,916 AT 572,518
Met Ohar incoma {585y [3,432) 2,706 (553,850 172,610} {11,361) 572,819
Hit comes {20,557} 14 {213,257} 611423 {6 £13429 1%
Paged
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5132 P North Lake Tahoo Rosort Association

072122 Profit & Loss Budget Performance
Aeciual Basis 11 - Marketing
Jup 22 Budget $ Over Budget  Jul'21. Jun 22 VI8 Budgat $ Over Budgel  Annual Budget
Qrdintiry Incomu)Expensa
Income
405000 - County of Placer TOT Funding 8] 0 i} ¥ 041,446 2,568,080 (126, 63%) 2,188,081
Tolal lncome ) o 0 0 2,001,448 2,458,080 (126,637} 7,188 040
Grosy Profit [} 'fl i 2061448 2.188 020 (125,632} 2,188,040
Expense

5600-D0 - Sularive & Wayes

5620-00 - PR - Tax Expense i 1 Y] 9,558 21,534 (14,539 24,534
§030-00 - PIR - Health Insurance Bxponse 0 i1 0 17,20 37,080 118,769) 37,080
§040-00 - PIR - Workmuns Comp [ @ V] a5t 1,160 {168y 1,154
E0G0-00 » 401 {k} G |4 0 4,235 B.fta {4,270} 8,514
§070-00 - Othur Benelits and Expenscs [¢] g 4] 1,873 1,002 261 1,602
£0D0-40 « Salaries 8 Wages - Other 4] [ 0 120,784 246,344 ) 215,244
Totul 6030.60 - Saluries & Wages 4 ¥ 0 154,233 208,827 {140 5845 284,622
§10D.00 « Rent
5110-00 - Ulilities QO G a 2.05% 1125 938 1125
§140.60 - Repalrs & Malntenance [i] [»] n Bay 675 92y 675
£450-00 - Oftice - Cleaning a 0 q 2,295 1,693 s02 14808
5100-05 - Rent - Other [« ] 0 23245 18,750 4495 18,750
Total §180-00 - Rent 0 [} 1} 23,494 22237 6,250 2a.237
6310-08 - Telephont
£320-00 - Tolnphono 1 & [ 7.034 5,200 1,834 5208
£350.00 - intornst i} a0
Tolat 5310.00 - Telephone 4 0 o 7459 5208 2184 & 205
6420-00 - Mall - USPS
§480.00 - Mali - fed Ex i 86
£420.00 - Wall « USPS . Other ¢ preit) 0 283 il
Tolal 5420.00 - Mnif - USPS ] 383 0 303 s}
§610-H0 » Insurance/Bonding n 13
5620-00 - Supplies
£528-00 + Suppiles- Computer o i 4] 4 3,750 {3,710} 3,760
6520.00 - Suppiies - Olhar [ b 4] 107 i} 101 [t}
Yotal 5520-0 + Supplies i ¢ Q 114 3,755 {2,628; 3,750
5700-00 - Equlp t Suppon & 1] ¢ 9 0 113 {113) 3
5710.00 - Taxes, Licenses & Feos 3} o il 69 113 {43y 13
§740-00 - Equipment Rental/Lensing o C ] 1,020 150 274 740
§8£0.00 - Tralning Seminars G o 0 1,044 bl 1,049 g
£900-00 - Professlonal Fees
£010-00 - Professional Fees - Altomeys b ¥ 0 a 1,125 (1,125} 14258
682100 * Prolessional Fees « Mher a 0 iy a 11756 (1125 11425
Total 5300.00 - Prolessional Fees 4 0 o i3 2,250 (2,750) 2250
6020-00 - Prugrams
6016-00 - Spoctal Event Partnership 4] { M 42,720 £0,000 {7,280) ED 50D
6018-00 - Buslnoss Assoc. Grants 8 O [ 10,600 20,000 {10,007) 20,000
Total 60620-00 - Programs bl 0 @ 52,720 70,000 (17,280 0,000
£420.00 - Events
6420-01 - Sponsorships
842489 - 4th of July Flreworks it ] 1} 103,060 30060 70.000 30,006
6421-04 + Broken Arcow Skyrace 4 0 ] 45008 25.400 18600 25,400
6421.08 - Spartan 1] 18,100 178,460 {10300} 178,400
642107 - Tahioe Lacrosse Tournament a ¢ B.L00 {8000 4.000
8421-10 - WinterWondertrass - Tahoe [ i i3 50,400 25 A0 25 pai 26,460
542145 « Lake Tahoe Dance Colleclive 0 15000
642117 - Epduro & 4 4] 0 80,600 (40000} 80,900
6421-18 - Sponsorships - Other [ 4 o 38,000 62,800 {23 860} 62,800
Tota) 842001 « Sponsorehips 0 G 4] 418 500 411,000 7.500 411,000
642100 - New Event Devolopmont @ & 0 #1060 102,075 {60,075) 102,075
8424-00 + Event Operalion Exponses [¢] [ 1] 43 1,600 {867} 1,800
Totaf £426-0D « Events o G a 452,043 51450 {52 550 544575
6736.00 - Marketing Cooperativesedia o G ] 781,211 81,530 {40.410) 801,630
6742.000 « Non-HLY Co-Op Markeling Program € o] 0 50,829 45,000 14,879 45,000
G743-00 ¢ BACC harketing Programs
8743.01 - Year Round Shopping Campaign i (4} i} 21,551 14,000 7.858% 14.000
874303 - Winter Lakealde Campailan o O o 19,521 2,600 479 20,000
6743204 + Suy long Muslc © [1] o 4,021 0 4,034 a
874308 - § Reglonel Campalg 0 10,117 0 0.7 O
Totat 6743-00 - BAGC Markellhg Programs o} 0 g 85.218 34000 21.219 34.000
8200-00 « Associate Rolntions [} o} o 4! 187 1147) 147
860000 - Additional Opportuniices 0 Q ] 258028 37 660 {12,47%) 37000
8700-00 + Autamobile Expenses a i} ¢ 442 $.126 1663) 1.125
8750-00 - Menls/Meoetings g Q [ 52 378 1323) 375
8610-00 - Duos & Subscriptions & 0 G 510 750 240} 750
Page 1



6:32 PM
D72 122

Accrunl Basiy

Morth Lake Tahoe Resort Association

Profit & Loss Budget Performance
11 - Markeling

8346.00 - Travel
Tolal Bxpense
Het Ordinory Income

Other IncomaJExpense
Other Income
4700.00 - Rever

Totul Other Income

QOther Expense
B3E0.00 - Altocated

Yotal Other Expense
et Other Income
Hetincome

Jun 22 Budget § Over Budget  Jul'21-Jun 22 YIO Budget $ Gvor Budget Annual Budpet
Q a [ 30% 3,750 13,447) 3,750
4] 4] [} {601,200 1,820,192 (225,533) 1 HIREP
0 4] 0 460, 149 359,048 o0 3sh pan
] 104 ] 109 0
3] 169 [} 164 [
4] 1 ] 470,544 352940 110,896 358,948
5] o o ] 470,644 352,940 110,655 359,940
0 0 |3} (470,624} (35*3,94&) ’(}1‘!],58&} {309,648}
[\ [ (1 {10,385} 0 {10,385} [}

Page 2
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542 PN North Lake Tahoe Resort Associalion

07121122 Profit & Loss Budget Performance
Accrual Basis 30 - Confarence
Jun 22 Hudget $ Over Buuget  Jul'29 - Jun 22 Y10 Budget S Over Budoet  Annual Budget

Ordinary IncornelExpense
Ineomi
4p80-30 » Counly of Placer TOT Funding

4 o 140,285 liteRel 1 o 360,205
Tolal Income o 3 7 51,2058 J6540,285 0 360,225
Gross Profit [} a i 350,785 360,985 i 560,285
Expense
600000+ Salaries & Wapes
502000+ PJit . Tax Expense 0 0 ] 2,787 18,727 12.970) 15,747
6030.00 - PIR - Hoolth Insuranee Bxpense g €] 1] 11,088 14,978 {7.531) 18,9048
£040-00 - PIR - Workmuns Comp o f o i3y 1,600 {1,153) 1800
506000 - 401 {k) i} u [ 1.182 3,750 {2,550) 3,750
§070-0Q » Ofher Benellls and Expensus o ] s 112 578 {556) 675
5000.00 « Salaries & VWagrs « Other ] il 13 35,745 157,268 {120,525} 157,258
Totat 5000-0D « Sajuries & Witjex h i @ 47 435 0y b6 {149,411} 197 646
£100-00 - Ront
§110-06  Wtilities 0 0 0 60 50 {484} 750
5440-00 - Repalrs & Maintenance o ¢ [y 1] 663 (663) 563
5150-80 « Dlflce - Clepning 0 D [} 250 1,126 {830} 1,124
5£100-00 - Rent - Other i) a 0 2,265 12,080 {9.514) 12,00
Total 5100-01 - Rent u o 4] 2847 14,437 (11,431) 14,437
5310.00 » Tolephona
5320-00 + Telephone 0 [+ a 4% 3,750 {2.BUS) 4,750
Totnl &310.0D » Telophons [y ¢ i Qb 3740 {2,805) 3760
5420-00 - Mailt - USPS
EABD-O0 - Mnit - Fod Ex G 137
E420-60 - Mall - USPS - Other o] <] ] 178 150 8 150
Total §420.00 - thai - USPS c 0 4 313 150 182 162
BE1D-00 - Insuranee/Bonding [ 1
562003 « Supplios G 4 b Hé 1,013 [{XE 1613
§710-00 - Taxes, Liconsos & Feos ¢ 4 n 44 7% (31 75
5740-00 - Equipment RentalfLousing 3] 4] 4 13 553 {429 E33
580D-00 - Tralning Seminars G a i G 750 {750) 7ED
6730-00 - Marketing Couporativeitdodia 0 G [t} 3,702 69,648 15,865) 63,648
8200-00 - Assoclate Relations Q 2 o] a0 Ha (32} 113
8760-00 : Meals/Mestings ¢ a 0 0 263 (263) 2653
Total Expenae a a o 120,810 280,607 {167,797} 288807
Mot Ordinary Income 4] ) n 234,475 FRE ] 167,787 71,678
Other Income/Expense
Other Expense
B9D0-00 - Allogated 4] ] o 8,880 71678 (33, b6} T1678
Total Othar Expenss 0 e o 35880 jtern (35,8994 71,679
Net Other thcome 0 0 4 {15,580} {71670) 35,586 (71678)
Net lncome 1] 0 4 203,796 (0) 203,736 (0)
Page t
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Drivdi

Arcpis) Banty

North Lake Tahoe Resort Assoclation

Profit & Loss Budget Performance

42 - Visltor Center

Ordinsry Incomoiapanse
sy
405000 » Counly ol Placst TOY Funding
$E000 - Perchandlze Snles
§402.018 - Monfetsl) WE Inceme
46000 « PAorcinndisn Syles 2 Othey

10131 $E008 » I erabianalue Balos
ol lpentie
roas Prodis

Expente
500000 - Salanies & Wiges
20-00 - PR - Tox Exprpse
53001 - PIR - Hesth lnsusance Exprriss
L0400 - PIR > Wotkimans omp
EOBC-6D - 401 (k)
£0Y6-00 - Giher Butieelits and Expeases
500000 » Snlorios & Vs - Otlior

Yotal 530000 « Salatizs K Wapes

550009 - Rent
511003 Utlities
514663 « Repalis & Malnfenonce
£150.83 - Oifice « Cleaning
E100.62 + Rant - Oty

tatal £366.00 « Rt

811300 « Talephone
£220-90 - Teluphene

Tota! §310-60 « Telephone
542000 - Mall - USPEB

554000 - Insurance/Bonding
52000 « Bupplins
5626-00 + Suppiles- Coinpiitug
582061 : Supptiss « Othsr

Totil 5510-00 - Supgplies

570000 + Exqipmant Suppest & Maint
874840 » Yaxas, Liconsoes & Fees

4746.00 - Equipment Rentalileasing

535000 1 Antlsd 0! Monih - Cominissions
BI4000 « Phodln/CollatnraliProduction
874200 - Non-HLY €o-Op Marketing Progrom

5100900 « Conl of Gonds Sedd
£1480 « Frekht amd Shigping Costs
83600 « Puschase Dlsecsnis
A5300 « POB Invautsey Adjusiionnts
B100-01 + COS5 - Qthsr
8100-00 + Caxst ¢ Goods o4 < Oiher

Yats! 510000  Cost of Govds Sald

200-09 - Ausaciatd Relalions
BEOUUD - Gredit Card Fees
27004006 « Automcblls Expeases
75010 - MexluiMuetings
BE10-00 - Dues & SubLenisas

Totnl Expense
Het Ordinary Incarmn

Oilot incameExponce
Othor Expenso
09003 - Alloralel

Total Qther Expiecina
Hot Othyer frreoma
Nt fcamie

Jun 21 Dudyet § Ovae Budget Jui*2t - Jun 22 Y10 Bugot ¥ Ovor Budget Anrars] Budger
a o o 2T 127 13 2T
P (XL ] 1.480 2
0 i 3 TEELS 56,500 15043 A4 £00
9 o o 11,046 49,860 17,540 89,530
2 2 3 412408 402,276 17,540 L0220
it K k] A1G003 AU2i% 17,546 AUZ 210
© © [ 5203 13958 [EREL) 1338
o 23 o 4,748 14250 {0,507} 13280
1 4 L] 299 E250 [L281) Len
L3 [ 1 3385 1960 {385} 1
1] 4 ] &8 50 [(£1)} b
] 4 a 63,089 138 5% 159,530) 135,55
1h8 [ 184 5 177543 170,034) 1
0 o a 5460 6000 {480} 61103
a [ a 205 450G {2,225} 4,503
o 0 o b 1,675 {1.656) 1575
4 a 1] ELRitTY feaXilvd] £1.500 [ZiRib4
[} [i] [£] 65,644 215 {574 12478
a o 2631 ENTH (2] 3,743
o [1] 1] kK i [1i7] 1
4] o ° 204 158 8 150
[} Wt
[} [ ] 0 675 675} 615
o 5 [ <408 5250 (732! 525
a n 2] 4498 5375 {1.427) E075
a 0 ] [ b {5 i}
[1] a 3] 66 28 328 =3
a o 4 503 563 156y AR
[i] a 2] 1,744 [5i0] 24 1500
a a 0 0 15,000 1£5,paD} 15000
Q 9 a a0 50600 i8.30D; o000
o b o 1,408 LR i3 282 185
0 173) o {13y o
0 i 6 (1) o
i} 480 0 430 a
] [} ] 8403 29750 4651 22704
4 n [ 41,223 W87 10,320 Wa
f kil 4 2 225 i 2
¢ 4 4 1827 2w {ny 279
[ i ] k2 jO L] j2ud) kTE]
£ L] a L] 150 1156 5
[ o g &b 1,700 (%148 1753
1ot o 1 224 442 prIRH] 1120036} IN AT
{1y & (461} 198 250 20740 RAFAE] 0,750
o 3 r 65,804 £0,700 {18.924) 80,798
o 3 3 &% g4 an.794 {14,934) &, 738
L [ [ (£5,804] 80,1525 14,938 (£0,758]
{181} ¥ {181} 132,500 193 122,504 14}
Bage y
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5:33 PM North Lake Tahoe Resort Association
07121122 Profit & Loss Budget Performance
Accrual Basis §1 - TMPI
Jun 22 Budget $ Over Bu... Jui'21-J.. YTDBudgat § Over Bu.. Annual Bu...
Ordinary Income/Expense
Income
4050-00 - Coundy of Placer TOY Funding { 2,724 {2,724) 135702 141,237 (5,536) 141,737
Total Incomo G 2,124 [2,724) 136,702 141,237 (5,635) 141,237
Gross Proflt O 2724 {2,724) 135,702 141,237 (5,535) 141,237
Expense
£000-00 - Salarles & Wages
5020.00 - P/R - Tax Expensc 117 151 {34) 765 7.363 {6,578} 7,363
B030-00 - PIR - Health Insurance Expense 22 197 (174) 155 8,590 (9,435) G,690
5040-00  PIR - Workmans Comp i 5 4 51 240 {149) 240
§060-00 - 401 (k) 61 80 0 205 2,845 (2.740) 2,045
5070-00 « Other Benefits and Exponses 40 17 23 A1 842 {801 842
5000-00 - Salaries & Wages - Other 1,853 1,511 342 10,766 73,628 {62,862 73,624
Total 5000-00 - Salaries & Wages 2,102 1,941 161 12,042 44,605 (82,568) 24,608
§100-00 + Rent
6110-00 - Utiitios 31 4 27 117 238 {120} 23p
6140-00 « Ropairs & Malntenanco ¢] 3 {3) 4] 158 (158) 158
5150-00 - Office - Cloaning 56 7 49 148 386 {260} 304
£100-00 - Rent - Other 451 83 388 1,425 3,593 {2,137} 3,862
Total §100-60 - Rent 538 76 452 1,609 4,354 {2,665) 4,354
5310-60 - Tolephone
£320.00 - Telephone 49 22 2y 36 1,278 (859 1.275
6310-00 - Telephone » Other 4] 5
Total 6310-00 - Telephone 43 22 27 320 1275 (954) 1,275
5420-00 + Mall - USPS 0 13
6620-00 - Supplies
£525-00 - Supplies- Gomputer 0 [ [} 406 1,250 {844) 1.250
55620-00 - Suppiles - Other 22 4] 22 106 5,000 {4,894) 5000
Total 6620-00 * Supplies 22 a 22 512 6,250 {5,738} 6,250
671000 * Taxes, Licenses & Fees a 2 {2) 2 120 {317} 120
5740-00 + Equipment RentallLeaslng 22 3 19 412 178 234 178
£600-00 ¢ Training Seminars i} 214
5300-00 » Professional Fees
6910-00 - Profossional Fees - Attorneys 0 a o C 5,000 {5,000} 5,000
£921.00 - Professions! Fecs - Other Q 21,857 a 21,057 0
Total 5900-00 - Profesaional Faes 1] ] 0 21957 5,000 16,057 5000
8700-00 - Automoblle Exponses n 8 {8) 18 400 {385) 400
8750-00 + Meals/Mootings 0 B3 (83) [ 1,060 {1,000) 1,000
8810.00 - Duos & Subscriptions 0 8 (A) g 400 (305) 400
Tolal Expense 2,733 2,145 EBB 37,182 113 584 {75,403} 113,584
Net Ordinary Income (2,733) 57e {3,312) 98,621 27,653 70,068 27,653
Other Incomel/Expense
Other Expense
89490-00 + Allocated 686 578 1()? 11,801 27 883 (16,851} 27,652
Total Other Expense ) 688 578 107 11,B01 27,553 {15,851} 27,653
Not Other Income {688) (578) {107} {11,801) {27.853) 15,854 (27,653)
Net incame (3,419) {0} {3,419) 86,719 ) 86,719 {0)
Page 1
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5134 PV
07222

Accrunl Basis

North Lake Tahoe Resort Association
Profit & Loss Budget Performance

61 - Business Assoclation Grant Funding

Grdinnry incomelExpunss
Income
4060.00 « County of Placer TOT Funding

Tolat tncome
Gross Profit

Expense
6750-00 - Business Assoclatlon Grapd
6760.01 - Business Asen Gran! - NT1BA
6760-02 » Buginess Assn Grant - TCRA

Total BY50-00 - Business Association Grant
Tolal Expense
Net Grdlnary Inceme
Het come

Jun 22 Budget $ Over Budgel  Juh*21- Jup 22 Y10 Budget $ Over Budget Annunl Budget
o 16,667 (16,667) 168,547 260,000 133,333} 200,000
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15,557 15 665 {a) 200,000 200,050 1] 209,600
16,667 16 657 (0 260,000 SO0 (o) 200,600
(16807} () {14067} 23,233) 0} {33,339 {D)
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4200-03 - Rembership Dues Rovenue E 58 4] 058 PRI 58 2570 19,920 k5150
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Exponst
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E030-80 » AR - Health Insuranee Expense i g o 1815 3,000 (14854 3,000
£040-00 - FIR - Workimans Comp G & 0 224 143 6 113
EDBG-J0 - 401 {k} ] ] o 135 1,504 {1.570} 1,504
£070-00 - Other Benels and Expensos ] o 0 207 458 {280} 408
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B480-p0 » Office - Cleaning 4] 0 B 467 375 262 KHA
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Tetal 5310-00 - Teiophone O G L] 2,048 1,263 785 1283
542005 - Mall - USPS 4 [&] a 7 oan {13 850
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£341.00 - Researal: & Ploaping a 14 ¢1,25i) i 14,60 (16 proy 1htoa
674008 WrdialCollateralFradichon 4 240
T600.00 + Tradhe Shows/Travet ] 1667 16673 4 20,600 2 pce) 2,000
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PROJECT AGREEMENT
BY AND BETWEEN
NORTH LAKE TAHOE RESORT ASSOCIATION
AND
SIERRA NEVADA ALLIANCE

This Project Agreement (“Agreement”) is made and entered into and effective this day of June 29,
2022, by and between the North Lake Tahoe Resort Association, a California nonprofit
corporation (“NLTRA”), and Sierra Nevada Alliance, a California nonprofit (“Contractor”).
NLTRA and Contractor may be referred to hereinafter individually as “Party” or collectively as
the “Parties”. The Parties enter into this Agreement with respect to the following:

RECITALS

WHEREAS, NLTRA receives North Lake Tahoe Tourism & Business Improvement
District (“TBID”) funds (“TBID Funds™), which it spends to provide services and benefits in
accordance with the TBID Management District Plan.

WHEREAS, NLTRA has determined the need for the 2022 Ambassador Program
(“Project™) that the Project is an eligible project for the use of the TBID Funds.

WHEREAS, Contractor has submitted a proposal to NLTRA to perform the Project and
NLTRA has selected Contractor to perform the Project.

WHEREAS, the Parties wish to enter into this Agreement to document the terms and
conditions pursuant to which Contractor will perform the Project for the NLTRA.

NOW, THEREFORE, it is hereby agreed by and between the Parties hereto as follows:
1. Recitals: The Recitals listed above are incorporated into this Agreement.

2. Scope of Work: Contractor will fully perform all work necessary to complete the Project
as identified in Exhibit “A” (“Scope of Work™), attached hereto and incorporated herein by this
reference, which includes the tasks to be performed by Contractor as well as Project deliverables,
timeline and compensation, including costs. Any proposed amendment to Exhibit “A” must be
agreed to in advance by the Parties pursuant to a written amendment in accordance with this
Agreement.

3. Time of Performance: Contractor will commence work upon the effective date of this
Agreement and will continue without interruption or delay until completion of the Project as
expeditiously as is consistent with generally accepted standards of professional skill and care and
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the orderly progress of work. Contractor agrees to follow, and to require its contractors to follow,
the timeline identified in Exhibit A for completion of the Project.

4. Compensation and Payment: The amount to be paid to Contractor under this Agreement
is sixteen thousand dollars ($16,000), in accordance with Exhibit “A”, unless otherwise agreed to
in advance by the Parties pursuant to a written amendment to this Agreement. In no instance will
NLTRA be liable for any payments or costs for work in excess of this amount, nor for any
unauthorized or ineligible costs. Contractor shall request payment from the NLTRA by submitting
an invoice. Invoices approved by NLTRA will be paid within thirty (30) days of receipt of the
invoice.

5. Reporting: Contractor shall provide a written progress report on the Project on a quarterly
basis and in a format approved by the NLTRA, including an accounting of the use of the TBID
Funds. Within thirty (30) days of completion of the Project, Contractor shall provide a final report
on the Project with appropriate documentation including receipts, paid invoices and/or labor rates
and hours or other allowed costs as set forth in Exhibit “A.”

6. Records: Contractor shall keep detailed Project records, including but not limited to,
accounting records in accordance with generally accepted accounting principles and as may be
otherwise reasonably requested by NLTRA. NLTRA shall have the right to inspect said records at
any reasonable time.

7. Compliance with Laws: Contractor shall comply with all Federal, State and local laws,
codes, ordinances, rules and regulations applicable in performing his Agreement.

8. Intellectual Property:

a. Use of NLTRA’s Intellectual Property by Contractor. Contractor hereby
acknowledges and agrees that (i) all right, title and interest in the name, logos, trademarks,
copyrights and other intellectual property rights of NLTRA, including, without limitation, web
addresses, social hashtags and social handles and all accounts, descriptions, pictures, videos, audio,
reproductions, recordings, memorialization or other information concerning or in connection with
the Project, (collectively “NLTRA Property”), belong exclusively to NLTRA, (ii) Contractor is
hereby provided a limited license to use NLTRA Property only in the performance of this
Agreement and the Project and in the manner and for the uses expressly permitted hereunder, and
upon expiration or termination of this Agreement, all rights of Contractor to use NLTRA Property
shall immediately cease, (iii) Contractor will not adopt or use any term, work, mark or designation
which is in any respect confusingly similar to NLTRA Property, (iv) all uses of NLTRA Property
by Contractor, and all goodwill therefrom, inure to the benefit of NLTRA and (v) any permitted
use of NLTRA Property may be used only to indicate a NLTRA relationship with the Project and
will use ownership marks (such as ® or ™) and designations (such as “An Official NLTRA”) as
directed by NLTRA.

b.  Use of Contractor’s Intellectual Property by NLTRA. NLTRA hereby acknowledges
and agrees that (i) all right, title and interest in the name, logos, trademarks, copyrights and other
intellectual property rights of Contractor, (collectively Contractor Property”); belong exclusively
to Contractor, (ii) NLTRA is hereby provided a limited license to use Contractor Property only in
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in the performance of this Agreement and the Project and in the manner and for the uses expressly
permitted hereunder, and upon expiration or termination of this Agreement, all rights of NLTRA
to use such Contractor Property shall immediately cease, (iii) NLTRA will not adopt or use any
term, work, mark or designation which is in any respect confusingly similar to Contractor Property,
(iv) all uses of Contractor Property by NLTRA, and all goodwill therefrom, inure to the benefit of
Contractor, (v) any permitted use of Contractor Property may be used only to indicate a NLTRA
relationship with the Project and/or for Project promotions across NLTRA marketing and PR
channels.

9. Independent Contractor: Contractor, and the agents and employees of the Contractor, in
the performance of this Agreement, will act as and be independent contractors and not officers or
employees or agents of NLTRA. Contractor, its officers, employees, agents, and subcontractors,
if any, will have no power to bind or commit NLTRA to any decision or course of action, and will
not represent to any person or business that they have such power. Contractor has and will retain
the right to exercise full control of the supervision of the work and over the employment, direction,
compensation and discharge of all persons assisting Contractor in the performance of the Project
funded by this Agreement.

10.  Indemnity: Contractor specifically agrees to indemnify, defend, and hold harmless
NLTRA, and its directors, officers, members, agents, employees and volunteers (collectively the
“Indemnitees™) from and against any and all actions, claims, demands, losses, costs, expenses,
including reasonable attorneys’ fees and costs, damages, and liabilities (collectively
“Losses”) arising out of or in any way connected with the performance of this Agreement,
excepting only Losses caused by the sole, active negligence or willful misconduct of an
Indemnitee. Contractor shall pay all costs and expenses that may be incurred by NLTRA in
enforcing this indemnity, including reasonable attorneys’ fees. Ifany judgment is rendered against
any or all of the Indemnitees for any injury, death or damage caused by Contractor as a result of
work performed or completed, pursuant to this Agreement, Contractor shall, at its own expense,
satisfy and discharge any judgment. The provisions of this section shall survive the expiration,
termination, or assignment of this Agreement.

11.  Insurance Requirements: During the term of this Agreement Contractor shall provide
insurance consistent with the following provisions that provides insurance for the NLTRA, its
directors, officers, members, agents, employees and volunteers.

a. Full Workers’ Compensation and Employers' Liability Insurance covering all
employees of Subrecipient as required by law in the State of California.

b. Commercial General Liability Insurance of not less than $1,000,000 combined
single limit per occurrence for bodily injury and property damage and a
$2,000,000 aggregate limit.

c. Automobile Liability Insurance of not less than $1,000,000 is required in the event
motor vehicles are used by Subrecipient in performance of the Agreement.
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d. In the event Contractor is a licensed professional and is performing professional
services under this Agreement, Professional Liability Insurance is required with a limit of
liability of not less than $1,000,000.

e. Contractor shall furnish a certificate of insurance and/or endorsements to the
policies satisfactory to NLTRA as evidence that the insurance required above is being
maintained.

f. Contractor agrees that the insurance required herein shall be in effect at all times
during the term of this Agreement. In the event said insurance coverage expires at any time or
times during the term of this Agreement, Contractor agrees to provide at least thirty (30) days prior
to said expiration date, a new certificate of insurance and /or endorsement to the policy evidencing
insurance coverage as provided for herein for not less than the remainder of term of the Agreement.

g. Contractor’s insurance coverage shall be primary insurance in respect to NLTRA,
and its directors, officers, members, agents, employees and volunteers. Any insurance or self-
insurance maintained by NLTRA or its directors, officers, members, agents, employees and
volunteers, shall be in excess of Contractor’s insurance and shall not contribute with it.

h. Contractor’s obligations shall not be limited by the foregoing insurance
requirements and shall survive the expiration of this Agreement.

12.  Termination:

a. Either Party may terminate this Agreement for any reason, with or without cause, at
any time, by giving the other Party thirty (30) days written notice. The notice will be deemed
served and effective for all purposes on the date it is deposited in the U.S. mail, certified, return
receipt requested, addressed to the other party at the address indicated in Section 13 below.

b. If either Party issues a notice of termination, NLTRA will reimburse Contractor for
work actually performed up to the effective date of the notice of termination, less any
compensation to NLTRA for damages suffered as a result of Contractor’s failure to comply with
the terms of this Agreement.

13.  Notice: All notices to either Party that may be required or authorized by this Agreement
shall be in writing and either deposited in the United States Mail, postage prepaid or personally
delivered. The notice shall be effective upon the date of personal delivery or date of mailing.
Notices regarding this Agreement shall be sent or delivered to the Contractor or NLTRA at:

Contractor:

Sierra Nevada Alliance
3079 Harrison Ave.
South Lake Tahoe, CA 96150

NLTRA:

North Lake Tahoe Resort Association
100 North Lake Blvd.
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P.O Box 5459
Tahoe City, CA 96145

Either Party may amend its address for notice by notifying the other Party in writing.

14. Successors: This Agreement shall inure to the benefit of, and bind the parties hereto, and
their successors and assigns, administrators, executors, and other representatives.

15.  Assignment: This Agreement may not be assigned by Contractor without the prior written
consent of NLTRA.

16. Waivers: No waiver of any breach of this Agreement will be held to be a waiver of any
prior or subsequent breach. The failure of NL'TRA to enforce at any time the provisions of this
Agreement or to require at any time performance by the Contractor of these provisions, will in no
way be construed to be a waiver of such provisions nor to affect the validity of this Agreement or
the right of NLTRA to enforce these provisions.

17.  Integration and Amendment: This is an integrated Agreement and contains all of the terms,
conditions, understandings and promises of the Parties. The terms of this Agreement may not be
modified except upon the mutual written consent of the Parties.

18. Dispute Resolution:

a. The Parties agree that they will attempt in good faith to resolve through negotiation
any dispute, arising out of or relating to this Agreement. Either Party may initiate negotiations by
providing written notice in letter form to the other side, setting forth the subject of the dispute and
the relief requested. The recipient of such notice will respond in writing within five (5) days with
a detailed statement of its position on, and recommended solution to, the dispute. If the dispute is
not resolved by this exchange of correspondence, then representatives of each side with full
settlement authority will meet at a mutually agreeable time and place, within ten (10) days of the
date of the initial notice, in order to exchange relevant information and perspectives and to attempt
to resolve the dispute. If the parties are unable to resolve the dispute at the meeting by negotiations,
either side may then initiate mediation as set forth below.

b.  After engaging in negotiation as set forth in Section 18.a, should the dispute remain
unresolved, the Parties agree to mediate any dispute or claim arising between them out of this
Agreement or any resulting transaction before resorting to arbitration or court action. Mediation
fees, if any, shall be divided equally between the Parties. If any Party commences an arbitration or
court action without first attempting to resolve the matter through mediation, then that Party shall
not be entitled to recover attorney fees, even if they would otherwise be available to that Party.

19. Costs and Attorneys’ Fees: If either Party commences any legal action against the other
Party arising out of this Agreement or the performance thereof, the prevailing Party in such action
may recover its reasonable litigation expenses, including court costs, expert witness fees, discovery
expenses, and reasonable attorneys’ fees.
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20. Governing Law _and Choice of Forum: This Agreement will be administered and
interpreted under California law as if written by both Parties. Any litigation arising from this
Agreement will be brought in the Superior Court of and for the County of Placer, State of
California.

21. Severability: If any term or provision of this Agreement or the application thereof to any
person or circumstance will, to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term or provision to persons or circumstances other than
those to which it is invalid or unenforceable, will not be affected thereby, and each term and
provision of this Agreement will be valid and will be enforced to the fullest extent permitted by
law, unless the exclusion of such term or provision, or the application of such term or provision,
would result in such a material change so as to cause completion of the obligations contemplated
herein to be unreasonable.

222.  Authority: Each person signing this Agreement on behalf of a Party hereby certifies,
represents, and warrants that he or she has the authority to bind that Party to the terms and
conditions of this Agreement.

23. Counterparts: This Agreement may be executed in multiple counterparts, each of which
will constitute an original, and all of which taken together will constitute one and the same
instrument. Documents executed, scanned, and transmitted electronically and electronic
signatures shall be deemed original signatures for purposes of this Agreement and all matters
related thereto, with such scanned and electronic signatures having the same legal effect as original
signatures.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on
behalf of the persons duly authorized by the governing boards of the Parties hereto.

NORTH LAKE TAHOE SIERRA NEVADA ALLIANCE
RESORT ASSOCIATION

[ el vt T

L—35596ABDC(599464... LD763(JBBCE1344$9

. 6/29/2022 6/29/2022
Tony Karwowski /28/ Jenny Hatch

CEO Executive Director

{01031207.D0cX 1 }6
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Exhibit “A”

Scope of Work

The purpose of this agreement is to establish the basic parameters of Ambassadors participation
at the host site. NLTRA will receive 4 Ambassadors to be placed at host site locations of
Commons Beach and the Kings Beach State Recreation Area.

Responsibilities of the Sierra Nevada Alliance

a)
b)

©)
d)

)

Lead on recruiting, initial interviewing and screening of Sierra Corps applicants

Employee orientation and skills training, skills development training and graduation
training to environmental career paths.

Orientation and training to Site Supervisors regarding the Ambassador Program

Ongoing site and Ambassador support (site visits and regular email and phone
contact)

Assistance organizing meetings and conference calls to support Ambassadors in
professional development, and regional collaboration

Support Host Sites with Ambassador management and tracking.
Media outreach about Ambassadors and their work
Ambassador payroll and accounting systems

Required progress reports for funders

Administration of grant funds and cash match for Ambassadors’ wage, insurance,
training, travel to training and other Ambassador support costs.

Reimburse required Ambassador work travel expenses for Alliance training. This
includes travel to and from the office to project sites, travel to required trainings, etc.

Sierra Nevada Alliance provides Workers Compensation coverage for all
Ambassadors. All on-the-job injuries will be covered by the Alliance policy.

m) Sierra Nevada Alliance provides General Liability Insurance Coverage of $1,000,000

and Auto Liability Bodily Injury and Property Damage: $1,000,000 each
occurrence.

{01031207.00¢x 117
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Responsibilities of the NLTRA

a)

b)

d)

g)
h)

J)

k)

Reimburse Ambassador’s work travel expenses if expenses for training that are required
or desired by the host site, beyond those provided by Sierra Nevada Alliance.

Treat the Ambassador as part of your staff team. Ambassadors should attend staff
meetings, be formally introduced to all staff, and be invited to participate in in-house
training, if appropriate.

Define, explain and recognize the work of your Fellow and of your collaboration with the
Ambassador Program within your organization and community as a way to promote
understanding of the Ambassador Program in your community.

Hold the Ambassador accountable to professional standards. This includes always acting
professionally while working; including demonstrating a constructive attitude about
training, orientation, and any assigned work within the scope of Program expectations.

Assign work to Ambassador within the scope of the program. Provide meaningful
opportunities for professional development. Ambassador should not be expected to
only perform clerical or administrative duties. This type of work can be a portion of
assignments, but the Fellowship should allow professional development and expansion of
skills related to forestry career.

Obtain prior approval from Alliance staff for any planned overtime hours to be worked
by Fellow. If overtime is worked by Ambassador without approval, Host Site will be
responsible for reimbursing the Ambassador Program equal to the amount of overtime
wages paid to Ambassador.

Provide a positive and constructive work atmosphere for Ambassadors to serve in.

Provide a safe field environment and personal protective equipment for the Ambassadors.
This includes providing water, gloves, eye coverage and other equipment based on the
field work at the site. If Ambassadors will be working with hazardous or dangerous
materials or in hazardous sites, Ambassadors must be provided proper training.

Participate in site visits and evaluation activities, including visits by the Alliance Staff as
appropriate.

Complete and submit an Ambassador match form by September 16th, 2022. The match

form documents in-kind expenses incurred through Ambassador projects. Copies of the

supporting documents for the match form must be provided with the match

form. Originals must be kept at a secure location at your organization and must be made
readily available for Alliance Staff upon request.

Release Ambassadors to attend orientations/trainings/meetings/work days and sub
regional meetings and conference calls. A calendar of training and meetings will be

{01031207.00CX 118
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distributed to Host Sites by May 31, 2022. Ambassador events will not exceed more than
4 full days of in-person mandatory training days and 5 hours of conference calls for the
duration of summer in 2022. Ambassadors should not be assigned any work from their
Host Site while serving at Alliance events and/or trainings.

The Alliance will make every effort to replace an Ambassador who exits the program
before the end of the term. If the program is unable to find a candidate to replace the
Ambassador the pro-rated cash match would be returned to the Host Site. Replacement
Ambassadors must be able to complete the hours by the end of the term.

m) Host Sites must receive approval from the Alliance Program Director prior to making any

p)

q)

major changes in Ambassadors’ Work Plans, activities or support prior to making the
change.

Create a work schedule with Alliance staff assuring that the schedule allows the
Ambassador and site goals to be met.

Schedule a regular meeting with the Ambassador (at least 30 minutes twice a month) to
provide guidance, assistance, information, mentorship, resources and feedback.

Introduce the Ambassadors to organization / agency procedures. Mentor and monitor
relationships between the Ambassador(s) and staff with whom they serve.

Complete a written and signed evaluation of performance and meet to review each
evaluation if disciplinary action is needed or at the end of the summer.

Schedule and conduct phone calls or emails with the Alliance Staff as requested.

Abide by the Alliance Personnel Policies process for warnings, suspension and release.
For violating the rules set forth in this Personnel Policy, the Site Supervisor will do the
following (except in cases where during the term of service the Ambassador has been
charged with or convicted of a violent felony, possession, sale, or distribution of a
controlled substance):

i.  For the Ambassador’s first offense, the site supervisor will issue a verbal warning
to the Fellow and email a description of the incident to the Program Director.

ii.  For the Ambassador’s second offense, the Site Supervisor will call and email
Sierra Nevada Alliance Staff immediately. The Site Supervisor with Alliance
Staff will together document the violations of the Personnel Policies, issue a
written warning and reprimand the Fellow. The Supervisor will include the
Ambassador staff in a meeting in-person or on the phone when presenting the
written warning to the Ambassador. A copy of the written warning signed by the
Site Supervisor and the Ambassador will be given to Alliance Staff for the
Ambassador’s file.

{01031207.00¢x 119
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iii.  For the Ambassador’s third offense, the Site Supervisor will work with Alliance
Staff to document the violations, issue a written warning and suspend the
Alliance. The Supervisor will include the Alliance staff in a meeting in person or
on the phone when presenting the notification of suspension to the Ambassador.
A copy of the written warning signed by the Site Supervisor and the Ambassador
will be given to Alliance Staff for the Ambassador’s file. The Ambassador may be
suspended for one day or more without compensation and will not receive credit
for any service hours missed.

iv.  For the fourth offense, the Site Supervisor will call Alliance staff immediately.
The Alliance may release the Ambassador for cause.

t) If Ambassadors are performing service on boats of any kind, proper insurance must be in
place and Alliance staff must be notified.

{01031207.00cx 1310
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MEMORANDUM

Date: August 3, 2022
TO: NLTRA Board of Directors
FROM: Tony Karwowski, CEO/President

RE: NLTRA Purchasing Policy — Authority of execution

Action Requested
Requesting the Board of Directors amend the NLTRA Purchasing Policy approved by the Board of
Directors on 4/6/22, by replacing with the following language:

Requesting the Board of Directors delegate authority to the CEO/President to execute agreements
and approve associated expenditures provided that the agreement has been approved by the Board
of Directors. The Board of Directors delegates authority to the CEO/President to execute agreements
and approve expenditures up to $50,000 without Board approval, and up to $100,000 with executive
committee approval, provided the expenditures were budgeted to the level of the agreements.
Expenditures that exceed budget by greater than $10,000 must be approved by the Board.

All agreements having an aggregate value over $10,000, that were not previously approved by the
Board, will be provided to the Board of Directors for review with their monthly Board meeting
materials.

Background

The organization has worked under the approved NLTRA Standard Operating Procedures (SOP)
which outline requirements for contracts specifically. In the current SOP, all contracts in an amount
greater than $25,000 require Board approval. The action requested would increase that limit to more
than $100,000 requiring Board approval. This action will define the CEQO’s authority in approving
expenditures for the NLTRA.

Fiscal Impact:
No direct fiscal impact to the NLTRA, staff time and labor saving in processing efficiency and
reduction in redundancies of Board approvals and use of time.

Attachments:
N/A
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MEMORANDUM

Date: July 29, 2022

TO: NLTRA Board of Directors

FROM: DeWitt Van Siclen, Accounting Manager

RE: Resolution Appointing Signatories for NLTRA and NLTMC Bank Accounts

Action Requested

With the recent departure of the North Lake Tahoe Resort Association (NLTRA) Director of Marketing & Sales
it is requested that the board approve resolutions to appoint new signers to the bank accounts as outlined
below.

Background

The NLTRA and the North Lake Tahoe Marketing Cooperative (NLTMC) bank accounts require two signers on
every check. With the departure of Amber Burke and her subsequent removal of bank access, the remaining
authorized signers on NLTRA and NLTMC bank accounts are Anthony Karwowski, Daniel Tester, and James
Phelan for the NLTRA accounts and Anthony Karwowski, Dan Tester, James Phelan, Andrew Chapman, and
Greg Long for the NLTMC account. It is proposed that Kimberly Brown, Anthony Karwowski, James Phelan,
and Dan Tester be approved as signers on the NLTRA bank accounts.

It is also recommended that Kimberly Brown, Anthony Karwowski, James Phelan, and Dan Tester be approved
as signers on the NLTMC bank accounts on behalf of the NLTRA. The IVCBVB will have authorized signers in
Andrew Chapman and Greg Long for the second signature on the NLTMC bank account.

Recommendation:

Staff recommends that the Board approve a resolution authorizing Anthony Karwowski, Kimberly Brown,
James Phelan, and Dan Tester as signers on the NLTRA and NLTMC bank accounts, and that the Secretary
affirm such to the institutions requiring notification.
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Current Open Positions and Status

 Director of Marketing and Public Relations

* Director of Finance

* Director of Destination Management
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Chief Executive Officer

Administrative
Assistant/Office
Manager

Director of Touriam
Marketing and
Communications

Director of Business and
Community Relations

Director of Destination

Management Director of Finence

: : Accounting Manager "; ;
TOT/CAP Commitice  [iB . .
Senior Specialist : i : Senior Sales Specialist :
’ VIC Associates (4) cg:":nm&;ﬂ_‘:m Staff Accountant : :
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Revised Organizational Chart July 11, 2022
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north lake tahoe

Director of Business and Community Relations

Events

Business association contracts

Chamber activities

Visitor information centers

Business advocacy, support and educational opportunities

Community outreach and programming

Establishing business and community feedback loops
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Welcome to the Team

Please join us in welcoming Kimberly
Brown as the Morth Lake Tahoe Eesort
Association’s new Director of Business and

WELCOMETO = Community Relationst
THE “Am ] 41 ‘ ' Kimberly started in her new role with the

j " ",1 MNLTRA 0@ July 18 am_j will be working
2l closely with local businesses and other

DIRECTOR OF BUSINESS A community stakeholders to help our vibrant
AND COMMUNITY .k L . . . -

RELATIONS HEE A business community thrive while also
serving as a passionate advocate for

destination stewardship.

Please join us in welcoming Kimberly Brown as the North Lake Tahoe Resort Association's new Director of Business and Community
Relations! For the past 25 years, Kimberly has held leadership roles for organizations including Bright Horizons, Child Development Inc. and
Kids' Country. While at Kids’ Country, she successfully helped transform the company culture, with the organization achieving “Best Place to
Work" awards from the San Francisco Business Times and Bay Area News Group.
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Thank You
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Overview

The NLTRA's shift in focus from destination marketing to destination
stewardship and management requires the re-education of residents,
businesses and visitors about the organization’s efforts and role.

While there is no one specific effort or campaign that will get all audiences
and stakeholders on the same page, communications will need to be
ongoing to reinforce understanding of the NLTRA’s redefined mission and
current efforts.
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Press Releases

« Tony Karwowski named as NLTRA president and CEO - January 2022
* Notice of election for NLTRA Board of Directors — January 2022

» North Lake Tahoe Resort Association seeks members for two new advisory committees - March
2022

« North Lake Tahoe will launch drones instead of fireworks to celebrate Independence Day this year -
March 2022

+ Local business leaders elected to North Lake Tahoe Resort Association Board of Directors (included
naming of TBID Advisory and Zone 1 Committees) - April 2022

« New TOT committee to support local housing and transportation projects - June 2022

+ North Lake Tahoe TBID Committees award over $90K in grants for community projects — July 2022
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Media Placements

¢ Cumulative audience reach: 236,544,878

« Cumulative advertising equivalency: $2,188,040.12

Reach and AVE calculated through July 2022

« Earned media coverage topics:

Drone shows

NLTRA Board

Measure A/TOT renewal (op-ed and editorial)

Moonshine Ink Q&A with Tony Karwowski about NLTRA's shift in direction
TOT committee

TBID funds granted
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Monthly CEO Newsletter

« Developed to initiate a regular cadence of communications directly with NLTRA stakeholder groups,
monthly CEO newsletter topics have included:

« April - new NLTRA board members, TBID funding shift, spring TART Connect services, Meaningful Travel
Summit, Independence Day drone shows, Measure A

« May - TBID Advisory and Zone 1 committee formation, new NLTRA positions, NLTRA BOD vote to
recommend Lease to Locals and TART Connect funding with TOT, Measure A, TOT Committee
applications, Destination Stewardship committee workshops, top questions about the TBID

+ June - Measure A, TOT Committee appointments, first TBID grants awarded, what the TBID marketing
budget supports, TBID Advisory and Zone 1 committee updates, Destination Stewardship virtual workshops

« July - Lease to Locals, TART Connect, NLTRA rebranding effort, drone show reschedule, destination
stewardship plan update, wildfire awareness, partner spotlight: North Tahoe Fire District
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Other Proactive Communications Efforts

 Simplified key messages related to TOT, TBID and why we need both, clarified messaging related
to NLTRA's focus to use going forward |

« Composed NLTRA statement, dedicated email and social media copy in support of Measure A and
the value of TOT to North Lake Tahoe

» Started bi-weekly meetings with Placer staff to collaborate on TOT messaging and communications
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Focus of Efforts Going Forward

» To “show and tell” the community and NLTRA's stakeholders about the projects and
initiatives that TOT and TBID revenues are supporting to ensure a vibrant, sustainable
year-round economy, manage stewardship education and help offset tourism impacts.

A variety of communications methods will be used, including, but not limited to NLTRA's
owned channels, earned media, social media, and potentially paid media opportunities.
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north lake tahoe

Upcoming Press Releases

TBID funding for NTBA, TCDA contracts (August)

TBID project intake process (August)

NLTRA staff new hires (August)

NLTRA rebranding (Sept/Oct)

NLTRA partnership event funding applications (Sept/Oct)

NLTRA partnership event funding awards (December)
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Media Relations

« Coordination of interviews between Tony and local/regional media outlets regarding
topics including:

« TBID projects funded (quarterly updates and/or as projects are approved)
* Restructure and rebrand of NLTRA
* NLTRA new hires

* Drone shows rescheduled for Labor Day weekend

« |dentify storytelling opportunities to demonstrate involvement from a diverse
stakeholder group in the decision-making process for the allocation of TBID funds
(the people/businesses that are represented on the various committees)
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Other Activities to be Considered

1. Scripted video series re: TOT/TBID projects and overview of what each is, why the region needs both
(distribution: NLTRA owned channels, potentially for paid digital ads)

2. Consider buying interview time with KTKE to share quarterly updates re: TOT & TBID funded projects,
involvement of committees made up of local representation

3. Develop infographic to be shared quarterly, bi-annually or annually to demonstrate results/projects
funded

4. Local advertising: Tahoe Art Haus, Moonshine Ink, Sierra Sun, Tahoe Weekly

@)

north Ia’ke tahoe
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AGENDA

OBJECTIVES
CO-OP SUPPORT
NLTRA PLAN & CREATIVE
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OBJECTIVES

* Promote sustainable tourism practices

* Increase purchases of NLT Gift Cards, supporting shopping and
@ businesses year-round

north lake tahoe « Support regional events

 Align placements with peak in-market visitation (i.e., holidays,
weather, events, etc.)

« Utilize learnings from past creative performance to refresh
campaign creative as needed

115



116



@ North Lake Tahoe e X @ Nonh Lake Tahoe .o

Ride the FREE North Lake Tahoe on-demand Travel responsibly by being prepared, informed
= R | shuttle service that connects you to restaurants, and aware. Find resources on how to be fire
adventures, shopping and more. safe in North Lake Tahoe.

« Paid social media specific to in-market
sustainability placements throughout

@ the year. o =
north lake tahoe -/ . TART Connect Learn more

» Traveler Responsibility Pledge

" F|re Safety AdS E North Lake Tahoe . X E North Lake Tahoe e X

No feeding. poking or taking selfies with bears.
Just keep things natural, wildlife depends onit.

o5 Like () comment £ Share oY Like (D Comment 7> Share

From picturesgque crystal blue waters and
towering tree-lined mountains, preserving North
Lake Tahoe's natural beauty starts with you.

« Creative development for collateral and
ad assets.

gotahonorth.com
Take the Traveler Learn more
Responsibility Pledge

gotahoenorth.com
Keep Wildlife Wild Learn more
Take the Pledge

N Like ) Comment A~ Share
o ~ [

oY Like ) Comment 2> Share
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CO-OP SUPPORT

Event support and promotion including

Run, Jump, Climd. Crawi, Stay. Repeat
H you're looking t extend the fun. North Lake Tahoe offers mie afte:

creative for various deliverables and

Come explore and then roturn season afte

GoTahoeNorth.com/spartan2022

By, @ organic communications (blogs,
: newsletters, social media):

north lake tahoe

TRAIL HEAD
FOR STATELINE
LooKkoOUuT

e Summer Music Series
« Spartan
 WinterWonderGrass

e Made in Tahoe

north lake tahoe
it's human nature
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TRADITIONAL CAMPAIGN OVERVIEW

Select publications with appropriate reach and key features that align with
NLTRA initiatives.

Creative focuses for the placements will adjust based of placement
@ type/issue focus and will cover:
*  Summer Music
« NLT Gift Card/Shopping
» Traveler Responsibility Pledge
* Mountainside Activities
» Lakeside Activities

north lake tahoe

Placements

« Tahoe Weekly

» Tahoe Quarterly
* Moonshine Ink

» Tahoe.com
 Edible Reno-Tahoe
e TART Buses
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north lake tahoe

TRADITIONAL CAMPAIGN
*ADDED VALUE*

Select publications with appropriate reach and key features that align
with NLTRA initiatives.

Vendor Run Dates Asset Type Creative
Direction

Tahoe April TBD (align with 3/24 Dedicated 44,517 TRP
Quarterly print ad and spring break  eBlast to 40k  subscribers
weeks) subscribers 12% open
rate
Tahoe.com TBD (winter months) Concierge 70% open Lakeside
emails for 13 rate activities
weeks
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CAMPAIGN FLOWCHART

FY 22/23 Sep | Oct

DIGITAL MEDIA
Paid Social
Display

Mar | Apr | May

e e e o e ettty b e e s ey o e e m el

PRINT

Tahoe Weekly
Tahoe Quarterly
Moonshine Ink
Tahoe.com
Edible Reno-Tahoe

OUTDOOR

................................................................................................................................

TART Buses

» Prioritize delivery with Paid Social to support shopping and business visitation
year-round while also including seasonal specific messaging.

* Incorporate Programmatic Display and TART placements during peak visitation
periods
« Utilize various types of print placements to support key holidays and peak
north lake tahoe timeframes.
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CREATIVE - SUMMER DIGITAL

ET North Lfke‘l’aboe e X

You're here to play in summer’s official
playground. From hiking and biking tc ziplining,
It's all here for you 1o enjoy.

gotahoenorth.com
Take in the View Learn more
Explore Now

Ub Like Cu Comment £ Share

SINGLE IMAGE
SEASONAL SUMMER

71| North Lake Tahoe

Shopping? Or treasure hunting? Whatever you
call it you can bring home something beautitul
and made night here in Tahoe

gotahoenorth.com
Seek Your Own Treasures Learn more
Shop Local

= Like 1 Comment 7> Share

SINGLE IMAGE
GENERAL SHOPPING

Press play on your summer Soundtrack with tree
live music happening nght now all over the
region

GIVE BACK TO
THE COMMUNITY

F North Lake Tahoe s X

BUY A NORTH LAKE
TAHOE GIFT CARD

gotahoenortn.com
Live for Live Music Learn more

North Lake Tahoe

oo Uke ) Comment 72 Share

SINGLE IMAGE
SUMMER MUSIC

north lake tahoe
it's human nature
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CREATIVE - SUMMER PRINT

north lake tahOE  Eapedence Nomtske

it's human nature playground. from the top dol
Hike, bike, Zipline, shop and|

mountainside adventures o
GET IN TUNE WITH NATURE @

The boauty of North Lake Tahoe takes conter stage with FREE music all summer

long. These events are dedicated to showcasing great local and independent north | a ke ta h oe

artists who perform at concerts on the beach and festivals in the mountains. 3
it's human nature

n PRESERVE OUR TREASURED SPACES

Become a Steward of Lake Tahos | To keep the natural Drauty 0f Cur fEION, we
ancourage all viSIOrs and residents to take the Traveier Responsioility Pledge. It's

north Iake tahoe thé tirst step In conserving the magic of North Lake Tanoe's culture and wonders

[ 5 = . o 4D @ ; it's human nature of the Sierra.

GoTahoeNorth.com/Tah

i e
el
Visit gotahoenorth.com
for more information on summe:

gotahoenorth.com/sustainable-travel-pledge
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CREATIVE - ADDITIONAL EXAMPLES

NOR 'l;:i: FI:"A g : RTD‘ HOE @ North .Lake Tahoe e, @ Nerrthl.ake Tahoe . North Lake Tahoe - X
" Sponsored
Support the community with a North Lake Take a moment and soak in the majesty of Ski some rore toda : .
) y and enjoy some s’mores
SHOP " Tahge Grﬁ Card and show the love L!o North Lake Tahoe from the shoreline. Beauty tonight. Refresh with Dual Day adventures.
participating shops, & like this is well worth the pause. 3

SUPPORT

@ north lake tahoe
It's human nature

north lake tahoe

TRAVELER RESPONSIBILITY PLEDGE

GOTAHOENORTH.COM

GOTAHOENORTH.COM GOTAHOENORTH.COM
Support Independent Retailers Discover Your Winter Wow | LEARN MORE Twice the Adventure LEARN MORE
North Lake Tahoe Gift Card Refresh Your Senses Spring Dual Days
gy Like O comment 2> share oy Like Q) Comment 7> share o Like (3 Comment @ Share
Shopping Winter Spring

Display
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THANK YOU!
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Renaming Process

* Focus groups

« Board
o Staff

« Community Stakeholders

« Final review group

(n]

north lake tahoe

Mission Alignment

Given the evolution of NLTRA’s Mission, what roles do
you think a new name for the organization should speak
to or encompass?

Name Qualities
What qualities should the name have? Memorable?
Catchy? Fun? Businesslike? Exciting? Inviting?

Inspiration
Are there businesses or non-profits whose name you
really admire?

Brainstorm
What name ideas do you have now?

Review Options
How well do these initial ideas work?
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TBID/TOT Grant process

« Worked with ad hoc committee and consultant to develop biennial call for projects
schedule

 Focus on streamlined process for grant submission, review, award, and tracking

« Simplify one intake form for all grants
» Creates efficiencies for staff

 Reduces confusion for grant applicants

Allows staff to see all applications and where they best fit in funding puzzle

Potential to have TBID Advisory, Zone 1, TOT, and CAP to go through 1 application

More efficient use of committee time

nor‘g,l*’i\l‘?a- e
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Bylaw Notification / TOT Committee Vote

« Membership vote ballots to increase TOT committee seats from 5-7 to 11-13 are in
the mail this week

* 10% of membership must return votes

 50% +1 in favor of amendment to pass

« Membership notifications of minor bylaw changes the NLTRA BOD will be voting on
at the September board meeting will also be included in mailing
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