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__________________________________________________________________________________________________________ 
 

Board of Directors: 
                     Chair:                                             |Vice Chair: Sue Rae Irelan, Placer County Appointee 

Treasurer: Dan Tester, Squaw Valley Business Assoc. | Secretary: Ray Villaman, Northstar Business Assoc.  
Past Chair: Samir Tuma, Tahoe City Lodge 

Mike DeGroff, Palisades Tahoe | Amy Ohran, Northstar California Resort | Harry Hirsch, Homewood Mountain Resort 
Manfred Steuerwald, Resort at Squaw Creek |Colin Perry, Ritz-Carlton, Lake Tahoe 
Jill Schott, Tahoe Moon Properties | Stephanie Hoffman, Tahoe Luxury Properties 

Jim Phelan, Tahoe City Marina | Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA | Alyssa Reilly, NTBA  
Advisory members: Stephanie Holloway, Placer County Executive Office | Jeff Cowen, TRPA 

 
Instruction for Public Participation: 

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or in-person. To 
participate via Zoom, join the meeting from the link: https://bit.ly/3VOJW5g 

Pre-registration is required, and members of the public will be admitted into the meeting as an attendee, with audio and 
video controls disabled. If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your 

telephone. You will be called upon and unmuted when it is your turn to provide comment. Comments must be 3 
minutes or less and limited to one comment per item. 

        
8:30 a.m.  1.  Call to Order – Establish Quorum  
   

 Page:1  2. Approval of Resolution 2022.11 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT 
ASSOCIATION PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A 
STATE OF EMERGENCY BY GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND 
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE 
NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD NOV 2, 2022 TO DEC 1, 2022 
PURSUANT TO BROWN ACT PROVISIONS. [ACTION] 

   
8:32 a.m. 3.Public Forum – Any person wishing to address the Board of Directors on items of interest to the Board 

not listed on the agenda may do so at this time. It is requested that comments be limited to three minutes 
since no action may be taken by the Board on items addressed under Public Forum. 
 

8:35 a.m. 4. Agenda Amendments and Approval [ACTION] 
 
  5. Open board seat appointments: [ACTION] 

Bylaws Article 4 Sec. 6:  Any elected director vacancy occurring on the Board shall be filled by  
the affirmative vote of a majority of the remaining directors at a meeting at which there is a 
quorum of directors present.  

A. Appointment Amy Ohran to the Northstar California Resort NLTRA board seat per request from 
Vail Resorts 

B. Appointment of Harry Hirsch to the Homewood Ski Resort NLTRA board seat per request form 
Homewood Ski Resort   

BOARD OF DIRECTORS MEETING 
Date: Wednesday, Nov 2, 2022 

Time: 8:30 a.m. – 11:00 a.m. 
          Location: Tahoe City PUD 
221 Fairway Dr. Tahoe City, CA   
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C. Appointment of Manfred Steuerwald to the Resort at Squaw Creek board seat per request from 
Resort at Squaw Creek  

D. Appointment of open At Large F&B seat  
E. Appointment of potential open seat   

 
  6. Election of NLTRA board officer position(s) [ACTION] 
   
8:50 a.m. 7. Consent Calendar – [ACTION] All items listed under the consent calendar are considered to be routine 

and/or have been or will be reviewed by the Board and approved by one motion. There will not be a 
separate discussion of these items unless a Board member or staff person requests a specific item be 
removed from the consent calendar for separate consideration. Any item removed will be considered 
after the motion and vote to approve the remainder of consent calendar motions.  

Page:4   A. NLTRA Board Meeting Minutes from Oct 5, 2022  Link to preliminary online document 
Page:8  B. Review and Approval of CEO’s Expense Report for Aug, 2022 (No expense report for Sept) 
Page:14  C. NLTRA Financial Statements, Aug & Sept 2022 

 D. The Committee Action Summary is provided for informational purposes only. Minutes are 
available as finalized at www.nltra.org 

● Finance Committee Meeting Oct 28, 2022 

● TOT Committee Meeting, Oct 24, 2022 

● TBID Advisory Committee Meeting, Oct 26, 2022 

● Zone 1 Committee Meeting, Oct 26, 2022 

● Tourism Development Committee Oct 25, 2022 

● In-Market Tourism Development Committee Sept 27, 2022  
 
9:00 a.m.   8.   Action Item:   
 A. Moving January 4, 2023 BOD meeting to January 11, 2023 - Tony Karwowski  
Page: 44                            B. Approval of 2023 Audi FIS Ski Men’s World Cup Event Sponsorship taking place at Palisades 
              Tahoe in the amount of $45k - Kim Brown 
                                         
9:20 a.m. 9.   Informational Updates/Verbal Reports:       

Page:60  A. TOT/TBID Committee grant process update - Erin Casey  

   B. Housing Hub project update - Erin Casey 

Page:71 C. Winter Media Plan Presentation - Augustine Agency 

 

10:50 a.m.         10.   Reports/Back up – The following reports are provided on a monthly or periodic basis by staff and 

can be pulled for discussion by any Board member. 

   A.  Destimetrics Report, Sept 2022  
   B.  Conference Revenue Statistics Report, Sept 2022 
   C.  Tourism Development Report on Activities, Sept 2022 
   D.  Reno Tahoe Airport Report, Aug 2022 
   E.  Visitor Information Center Report, Sept 2022 
 F.  North Lake Tahoe Marketing Coop Financial Statements, Aug and Sept 2022 
  
10:51 a.m. 11.  CEO and Staff Updates  

 
10:53 a.m.  12. Directors Comments 

 
10:55 a.m. 13. Meeting Review and Staff Direction 
10:57 a.m. 14. Closed Session 
11:00 a.m. 13. Adjournment       Posted online at nltra.org 

https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/
https://www.nltra.org/about/meetings-minutes-agendas/nltra-board-of-directors/


MEMORANDUM

Date: 11/02/2022 

TO:  NLTRA Board of Directors 

FROM: Tony Karwowski, CEO 

RE: Resolution Proclaiming a Local Emergency and Authorizing Remote Teleconference Meeting 
_______________________________________________________________________________ 

Action(s) Requested: 
North Lake Tahoe Resort Association (NLTRA) board approval of Resolution No. 2022.11 as A RESOLUTION 
OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT ASSOCIATION PROCLAIMING 
A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR 
NEWSOM’S ORDER DATED MARCH 4, 2020 AND AUTHORIZING REMOTE TELECONFERENCE 
MEETINGS OF THE LEGISLATIVE BODIES OF THE NORTH LAKE TAHOE RESORT ASSOCIATION FOR 
THE PERIOD NOVEMBER 2, 2022 TO DECEMBER 1, 2022 PURSUANT TO BROWN ACT PROVISIONS.  

Background: 
The NLTRA Board of Directors has been conducting virtual Board of Directors meetings since April 1, 2020 
under the provisions of the Governor of California’s Executive Order N-29-20 in response to the COVID -19 
pandemic. That order expired on September 30, 2021. On September 16, 2021, the Governor signed into law 
AB 361 which amends the Brown Act to allow continued flexibility for conducting public meetings. A 
subsequent Executive Order N-15-21 gave AB361 an application date of October 1, 2021. The provisions of 
AB 361 regarding remote meetings can only be used in the event there is a Governor issued state of 
emergency that is active under the California Emergency Services Act that impacts our area.  The Governor’s 
state of emergency enacted on March 4, 2020 remains in effect. 

Under AB 361 the board is required to vote and adopt a resolution finding that meeting in person during the 
state of emergency would pose imminent risk to the health and safety of attendees.  That resolution is 
attached.  This resolution would need to be renewed every 30 days should the board desire to hold another 
meeting under the modified remote meeting rules. 

Fiscal Impact: 
None. 

Attachments: 
Resolution 2022.11 
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RESOLUTION NO. 2022.11 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT 
ASSOCIATION PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A 
STATE OF EMERGENCY BY GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND 
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE 
NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD NOVEMBER 2, 2022 TO 
DECEMBER  1, 2022 PURSUANT TO BROWN ACT PROVISIONS.  

WHEREAS, the North Lake Tahoe Resort Association (“NLTRA”) is committed to preserving and 
nurturing public access and participation in meetings of the Board of Directors; and  

WHEREAS, all meetings of the NLTRA’s legislative bodies organized and meeting for purposes of the 
North Lake Tahoe Tourism & Business Improvement District (“NLTTBID”) are open and public, as 
required by the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public 
may attend, participate, and watch the NLTRA’s legislative bodies conduct their business; and 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote 
teleconferencing participation in meetings by members of a legislative body, without compliance 
with the requirements of Government Code section 54953(b)(3), subject to the existence of certain 
conditions; and 

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant to 
Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme 
peril to the safety of persons and property within the state caused by conditions as described in 
Government Code section 8558; and  

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or extreme 
peril to the safety of persons and property within the jurisdictions that are within the NLTRA’s 
boundaries, caused by natural, technological, or human-caused disasters; and 

WHEREAS, it is further required that state or local officials have imposed or recommended measures 
to promote social distancing, or the legislative body meeting in person would present imminent risks 
to the health and safety of attendees; and  

WHEREAS, such conditions now exist in the NLTRA, specifically, the State of Emergency declared by 
Governor Newsom on March 4, 2020, due to COVID-19; and 

WHEREAS, the Board of Directors does hereby find that the increase in SARS-CoV-2 Delta Variant has 
caused, and will continue to cause, conditions of peril to the safety of persons within the NLTRA that 
are likely to be beyond the control of services, personnel, equipment, and facilities of the NLTRA, and 
desires to proclaim a local emergency and ratify the proclamation of state of emergency by the 
Governor of the State of California; and 

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find that the 
legislative bodies of North Lake Tahoe Resort Association organized and meeting for purposes of the 
NLTTBID shall conduct their meetings without compliance with paragraph (3) of subdivision (b) of 
Government Code section 54953, as authorized by subdivision (e) of section 54953, and that such 
legislative bodies shall comply with the requirements to provide the public with access to the 
meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and   
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WHEREAS, the NLTRA enacted virtual meeting protocols on April 01, 2020, which include options 
for public participation.  
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT 
ASSOCIATION DOES HEREBY RESOLVE AS FOLLOWS: 
 

1. Recitals. The Recitals set forth above are true and correct and are incorporated into this 
Resolution by this reference. 
 

2. Proclamation of Local Emergency. The Board hereby proclaims that a local emergency now 
exists throughout the NLTRA, and COVID-19 has caused, and will continue to cause, 

conditions of peril to the safety of persons within the NLTRA that are likely to be beyond 

the control of services, personnel, equipment, and facilities of the NLTRA. 
 

3. Ratification of Governor’s Proclamation of a State of Emergency. The Board hereby ratifies 
the Governor of the State of California’s Proclamation of State of Emergency, effective as of 
its issuance date of March 4, 2020. 
 

4. Remote Teleconference Meetings. The General Manager and Board of Directors of the North 
Lake Tahoe Resort Association are hereby authorized and directed to take all actions 
necessary to carry out the intent and purpose of this Resolution including, conducting open 
and public meetings in accordance with Government Code section 54953(e) and other 
applicable provisions of the Brown Act. 
 

5. Effective Date of Resolution. This Resolution shall take effect immediately upon its adoption 
and shall be effective until the earlier of (i) June 30, 2022, or such time the Board of Directors 
adopts a subsequent resolution in accordance with Government Code section 54953(e)(3) to 
extend the time during which the legislative bodies of Tahoe City Public Utility NLTRA may 
continue to teleconference without compliance with paragraph (3) of subdivision (b) of 
section 54953. 

 
PASSED AND ADOPTED by the Board of Directors of the North Lake Tahoe Resort Association Tahoe 
this 1st day of June 2022 by the following vote: 
 
 

 

NORTH LAKE TAHOE RESORT ASSOCIATION  

BY: ATTEST: 

 
 
 
______________________________________________  ______________________________________________ 
Sue Rae Irelan, Vice Chair    Dan Tester, NLTRA Secretary 
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Board of Directors – Draft Meeting Minutes – October 5, 2022 

 

 
Board of Directors 

Chair: Adam Wilson, Northstar California I Vice Chair: Sue Rae Irelan, Placer County Appointee 
Treasurer: Dan Tester, Squaw Valley Business Assoc. I Secretary: Ray Villaman, Northstar Business Assoc. 

Past Chair: Samir Tuma, Tahoe City Lodge 
Mike DeGroff, Palisades Tahoe I Kevin Mitchell, Homewood Mountain Resort 

Resort at Squaw Creek |Colin Perry, Ritz-Carlton, Lake Tahoe 
Jill Schott, Tahoe Moon Properties I Stephanie Hoffman, Tahoe Luxury Properties 

Jim Phelan, Tahoe City Marina I Tom Turner, Tahoe Restaurant Collection 
Dave Wilderotter, Tahoe Dave’s | Melissa Siig, TCDA I Alyssa Reilly, NTBA 

Advisory members: Stephanie Holloway, Placer County Executive Office I Jeff Cowen, TRPA 

 
1.  Call to Order at 8:41 AM – Establish Quorum  
Board members in attendance (in person or electronically) 
Adam Wilson, Colin Perry, Alyssa Reily, Jill Schott, Melissa Siig, Jim Phelan, Dave Wilderotter, Dan Tester, Samir 
Tuma, Sue Rae Irelan, Ray Villaman, and Tom Turner. A quorum was established. Advisory members Jeff 
Cowen and Stephanie Holloway were also present. 
 
Board members absent 
Kevin Mitchell and Mike DeGroff 
 
Staff Members in attendance 
Tony Karwowski, Anna Atwood, Francois Cazalot, Kimberly Brown, and Kirstin Guinn. 
 
Others in attendance 
Included Andrew Pappas, Cathy Nanadiego, Clair Marcus, Crystal Jacobsen, Jess Weaver, Joy Doyle, Emily 
Setzer, Stacy Caldwell, Matthew Landkamer, Thomas Cornwell, Katie Biggers, and Julianna Cisneros. There may 
have been others attending electronically who did not introduce themselves.  
 

 2. Approval of Resolution 2022.10 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH LAKE TAHOE RESORT ASSOCIATION 
PROCLAIMING A LOCAL EMERGENCY, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY 
GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020 AND AUTHORIZING REMOTE TELECONFERENCE 
MEETINGS OF THE LEGISLATIVE BODIES OF THE NORTH LAKE TAHOE RESORT ASSOCIATION FOR THE PERIOD 
OCT 5, 2022 TO NOV 4, 2022 PURSUANT TO BROWN ACT PROVISIONS.  
Motion to adopt Resolution 2022.10. PHELAN/SIIG/Motion carried unanimously by Roll Call vote.  
   
3.Public Forum  
Karwowski introduced the new NLTRA Director of Marketing and PR, Kirstin Guinn.  
 
4. Agenda Amendments and Approval [ACTION] 
Motion to approve today’s agenda as presented and take items out of order if needed. 
PHELAN/PERRY/Motion carried unanimously by Roll Call vote. 
   

BOARD OF DIRECTORS MEETING 
Date: Wednesday, October 5, 2022 

          Location: North Tahoe Event Center 
Kings Beach, CA 
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5. Consent Calendar – All items listed under the consent calendar are considered to be routine and/or  have  
been or Will be reviewed by the Board and approved by one motion. There will not be a separate discussion  
of these items unless a Board member or staff person requests a specific item be removed from the consent  
calendar for separate consideration. Any item removed will be considered after the motion and vote to  
approve the remainder of consent calendar motions.  
Karwowski noted there are no financial reports included in Consent due to a change in vendors and software. 
September financials will be included next month.  
 
A. NLTRA Board Meeting Minutes from Aug 3, 2022 Link to preliminary online documentPage:8  
B. IT Services Agreement - Tahoe Tech Group 
C. Growing People and Companies (gpac) Services Agreement- Candidate search firm 
D. ER Casey & Associates Consulting Agreement - TBID/TOT Grant process development and housing gap 
analysis and recommendations 
E. Elevation Law Services Agreement - one time contract legal consult 
F. The Committee Action Summary is provided for informational purposes only. Minutes are 
available as finalized at www.nltra.org 

● Finance Committee Meeting Sept 29,, 2022 
● Tourism Development Committee Sept 27, 2022 
● In-Market Tourism Development Committee Sept 27, 2022 

Motion to approve the items on the Consent Calendar as presented. SIIG/SCHOTT/Motion carried 
unanimously by Roll Call vote.  
 
6.   Action Item   
A. Review of NLTRA organization renaming process and approval of final name recommendation 
- Tony Karwowski/Matthew Landkamer 
Karwowski reviewed the process and reasons for renaming the organization as it transitions from strictly 
marketing to stewardship. Landkamer, from Coraggio Group, facilitated a discussion on potential new names. 
He reminded the group that this name will not be the consumer facing brand, but it does need to speak to 
residents and businesses.  
 
Landkamer presented the proposed names and three “pillars” that will be featured under the new name. 
Discussion followed as the Board, committee members, and staff weighed in on the options.  
 
Motion to approve the name North Tahoe Community Alliance and for the pillars to continue to be 
developed. IRELAN/TUMA/ Motion carried unanimously by Roll Call vote.  
   
7.   Informational Updates/Verbal Reports  

A.  TBID/TOT grant cycle process development update and action plan presentation Tony Karwowski/Erin 
Casey 
Karwowski said the Ad Hoc Committee is proposing a bi-annual grant process. He reviewed the scope of work 
for consultant Erin Casey as she helps fine-tune and streamline the grant application intake, review, approval, 
and tracking components and ensure it aligns with the Management District Plan (MDP), Measure A ballot 
language regarding the 2% TOT renewal, and Tourism Master Plan (TMP).  
 
Casey described the complexities to be considered moving forward, noting an ultimate goal of demonstrating 
successful results, given the TBID will need to be renewed in less than five years. Upcoming steps include 
Committee and stakeholder meetings to effectively revise the grant program. A final process will be presented 
to this Board next month.  
 
Discussion followed regarding considerations moving forward, including communicating past successes and 
focusing on short-term wins and long-term strategies.  
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B. Tahoe Basin Area Plan Economic Sustainability and Housing Amendments Presentation - Placer County 
Staff - Stacy Wydra & Emily Setzer 
Setzer explained the Tahoe Basin Area Plan (TBAP) regulates land use throughout North Lake Tahoe from 
Stateline to Tahoma. Since it was adopted in 2017, no new projects and very few workforce housing units have 
been developed in the town centers. She has been working with a consultant to analyze the reasons there has 
been no private investment and possible solutions. Also being considered are the Envision Tahoe findings and 
changing demographics in the area.  
 
Wydra reviewed proposed TBAP policy amendments, including revising the Policy Document and 
Implementing Regulations. The updates are designed to encourage entrepreneurship in the town centers, 
incentives for housing acknowledging the higher pay scale Tahoe employees generally receive compared with 
other areas of the state, and compliance with new County code and State Law. Next steps include public 
outreach and presenting the proposed revisions to the Planning Commission, Placer County Board of 
Supervisors, and TRPA with a goal of adopting the new TBAP in 2023. 
 
Discussion followed as the updates were clarified and the timing was considered. Irelan suggested the benefits 
of the revisions and assurances that development is not the only measure of success be included in future 
presentations. 
 
C. TCDA Annual Report - Katie Biggers 
Biggers presented the mission and vision statements for TCDA. Both TCDA and NTBA have adopted the Main 
Street Philosophies with four focus areas. Biggers reviewed funding mechanisms for TCDA, noting over 2000 
volunteer hours have been contributed to the organization.  
 
NLTRA allocated $50,000 from TBID funds for the Downtown Tahoe City Lighting Program, which will provide 
canopy lighting in town, building perimeter lights, and character trees. TCDA will be releasing a survey to 
businesses soon. 
 
Biggers reviewed marketing, promotion, and events done over the past three months and plans moving 
forward. She is excited about the changes to the organization and the opportunities change presents. 
 
There was a discussion regarding the Labor Day drone shows in Tahoe City and Kings Beach. Both Reilly and 
Biggers agreed the shows did not meet expectations or contractual obligations. Reilly, Biggers, and Karwowski 
will work with the vendor on possible credit for this year’s shows and details of the event moving forward. 
 
Biggers answered questions regarding her presentation.  
 
D. NTBA Annual Report - Alyssa Reilly 
Reilly reported on how NTBA achieves the goals outlined in the four focus areas. NTBA has realized a 5% 
growth in membership just over the past year. The organization has been responding to community issues 
such as trash and parking. She discussed strategies to bring the community together and partnerships that 
contribute resources. The NTBA Strategic Plan is being updated. 
 
In response to a question, Reilly reported that with the NLTRA TBID grant, eight murals are scheduled to be 
done in Kings Beach and hopefully, all at one time. She is working with Arts for the Schools to produce an 
event during the painting.  
 
Schott asked the status of membership fees for TBID assessed businesses. Both Bigger’s and Reilly’s 
understanding was that membership fees should no longer be charged for NTBA or TCDA and that NLTRA 
would make up the dollars lost. Karwowski noted the issue is being considered during the current contract 
negotiation. 
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8.   Reports/Back up – The following reports are provided on a monthly or periodic basis by staff and can be 
pulled for  
discussion by any Board member. 
A.  Destimetrics Report, Aug 2022 
B. Conference Revenue Statistics Report, Aug 2022 
C. Tourism Development Report on Activities, Aug 2022 
D. Reno Tahoe Airport Report, Aug 2022 
E. Visitor Information Center Report, Aug 2022 
The reports were in today’s meeting packet. There were no questions or comments. 
 
9. CEO and Staff Updates  
Karwowski updated the Board on NLTRA staffing. 
 
Guinn reported a resident’s survey has been released regarding the Lake Tahoe Destination Management Plan. 
A workshop will be scheduled to follow up. 
 
10. Directors Comments 
Tuma noted good forward movement with housing and the Mountain Housing Council. Updated programs and 
policies will be recommended that offer exciting opportunities with real potential.  
 
11. Meeting Review and Staff Direction 

• Work with TCDA & NTBA on reconciliation regarding the drone operator contract 

• Get feedback on the TBID grant process 
 
12. Closed Session 
Closed Session was not convened.  

 
13. Adjournment 
There being no further business to come before the Board, the meeting adjourned at 11:26 AM. 
 
Respectfully submitted, 
Judy Friedman 
Recording Secretary 
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS 
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MEMORANDUM

Date: November 2, 2022 

TO:  NLTRA Board of Directors 

FROM: Kimberly Brown, Director of Business and Community Relations 

RE: 2023 Event Sponsorship Funds 
______________________________________________________________________ 

NLTRA Event Sponsorship Funds: 
The North Lake Tahoe Resort Association (NLTRA) facilitates a Special Events Sponsorship Funding program for 
annual special events in the North Lake Tahoe region. Submissions are accepted on a rolling basis for events 
that take place in the 2023 calendar year. The total amount of the funding, distributed to all recipients 
collectively, is $565,000. Sponsorship Funding is awarded to large events that: attract 500+ participants and/or 
spectators, generate more than 100 room nights occupied for an average of at least 2.5 nights, generate a 
media/PR value of more than $25,000, target an audience and messaging that is in alignment with the North 
Lake Tahoe consumer brand pillars, and create a diversified portfolio of events that cover human powered 
sports, cultural, culinary, and health & wellness. Historically these events have included large festivals such as 
Wanderlust and Winter Wondergrass, sporting events such as Broken Arrow Skyrace and Spartan, cultural 
events such as the Lake Tahoe Dance Festival and others. Each sponsorship is reviewed on an annual basis. 

Background: The Tourism Development committee met with Kristin Costa, Palisades Event and Sponsorship Senior 
Manager on October 25. She requested $45,000 for the NLTRA to sponsor the Audi FIS Ski Men’s World Cup at Palisades 
Friday, February 24 to Sunday, February 26. The committee recommends the $45,000 sponsorship with a vote of 10 in 
favor and 2 abstaining.   

Action Requested:  To vote to sponsor the Audi FIS Ski Men’s World Cup at Palisades with a $45,000 
sponsorship. 

Presentation: 

Audi FIS Ski Men’s World Cup at Palisades - $45,000 request 

Overview: Palisades will host the men’s slalom and giant slalom on Dog Leg and Red Dog Face 
on Friday, February 24  to Sunday, February 26. The event will be kicked off with an Opening 
Ceremony that includes Live Music and on Feb. 25 there will be live music and a fireworks 
show.

• NLTRA sponsored Audi Women’s World Cup in 2017 with a $30,000 sponsorship: a $20,000 cash sponsorship
and $10,000 onsite contribution - cow bells for the parade.
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• In 2017 the VIP tickets sold out in 7 minutes. They had 20,000 spectators. 1 million viewers nationally and
25mm+ viewers internationally. Event was aired on NBC and NBCSN and internationally.

• In 2017 60 % of the guests stayed in North Lake Tahoe properties and 88% of the guests stayed 2 or more nights.
They believe the stats in 2023 will be similar or greater in 2023.

• In 2023, they expect 350 athletes and staff representing 28 countries, 25,000+ spectators with 30mm+
anticipated national and international viewers on NBC, Peacock, Outside+, and International broadcasts.

• The proposed marketing package has a value of $90,500 and includes inclusion in a 30 resort promotional spot- 
aired nationally, a 30 jumbotron commercial, logo rotation, and emcee mention during the event, email and e-
newsletter promotion, logo and link on website, 3 finish area banners, and logo on event banners, etc.

Fiscal Impact: 
• Audi FIS Men’s World Cup at Palisades $45,000 

    Total Funding $45,000 
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NLTRA Grant Process Update

November2, 2022
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Meeting Agenda

1. Where are we today

2. Proposed fund allocation framework

1. Three bucket approach to fund allocation 

3. Sample project list 

4. Next Steps
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Where we are today

✓NLTRA worked with consultant to develop preliminary ideas, one grant program for all 

committees

✓NLTRA hired new consultant to develop process, application, criteria and other

✓Completed four meetings w/ TOT, TBID Advisory and Zone 1 committees to discuss grant 

process and solicit input

✓Compiled feedback + developed initial concept

✓Met w/ county staff + Supervisor Gustafson for feedback 

• Present to CAP Committee
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Committee Input + Considerations 

Goals expressed by committee members included: 

1. Support the visitor experience 

2. Stabilize the local workforce

3. “Project delivery” to the community is important

4. Balance long-range planning with project delivery and need to show results

5. Positive feedback loop between community, business leaders, NLTRA and projects/programs

6. Communication strategy with businesses and community on program/project successes
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Additional Committee Input + Considerations 

Other input: 

1. KPIs should be established 

2. Leveraging state and federal funds is important (leveraged funds can be included as a KPI)

3. Visible projects should be considered

4. RFPs could work to allow for a flexible grant program

5. Conduct an ”Annual Meeting” with businesses

6. Refer to other agency metrics/adopt as KPIs for this program

7. Engaging the broader community around priorities is important 

8. County has provided a project list with over $40 million in expenses for consideration 

(Includes housing + transportation projects)

9. CAP Committee is expanding its scope to include housing and other services consistent with 

Measure A language
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Program Concept 
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Bucket #1 - Sponsorship Program Details

1. NLTRA adopts a “project/program sponsor program” 

1. Long-term or annual projects or programs that needs financial sponsorship. 

2. Project implementor must be under contact with NLTRA (this includes Placer County). 

2. Solicits project/program concepts from county other agencies in housing, transportation 

and services consistent w/ Management District Plan

3. Survey businesses with project list. Recommend 1:1 meetings w/ top 10-15 businesses 

contributors. Consider a survey for the broader community. 

4. Establish proposed list of projects to sponsor. Present to Committees. 

5. Remaining funds allocated through an annual grant program. Suggest 1x a year with 

option to apply out of cycle if specific criteria are met. 

66



67



EXAMPLE ONLY- Sponsorship Projects/Programs List

Project Applicant Project Name Annual Budget Measurable Result

Organization A Housing project A $1,000,000 X number of new units

Organization B TART Connect $1,000,000 X number of riders 
and X percent increase 
YOY

Organization C Trail Construction $500,000 X miles of new trail

Organization D Housing Impact Fee 
Program

$500,000 X number of new 
units, X number of 
new proposed 
workforce housing 
projects

Organization E Additional trash 
collection service 

$100,000 X number of reported 
incidents, 

Organization F E-bike program $100,000 X number of bikes 
used, etc. 
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Next Steps

1. Build out framework with LOI template, bucket criteria and supporting documents

2. Present to NLTRA BOD for approval (November)

3. Present process for TOT committee to Placer BOS for approval (December)

4. Begin program implementation in winter 2023
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Questions?
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2022-23 WINTER 
CONSUMER MEDIA
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AGENDA
CAMPAIGN STRATEGIES

MEDIA STRATEGIES

TARGET MARKETS

TACTICS

CREATIVE EXAMPLES
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CAMPAIGN STRATEGIES

Tier 1:
• Increase length of stay
• Increase mid-week visitation

Tier 2:
• Focus on lakeside activities to disperse travel throughout the 

region.
• Increase awareness of seasonal activities, events and experiences
• Continue to grow destination awareness, brand loyalty 

and conversation
• Increase in-market spending and support of local businesses
• Engage with locals and visitors, promoting positive sentiment and 

community support
• Support Traveler Responsibility Pledge and sustainability efforts
• Attract and motivate audiences by evoking emotion and creating a 

deeper connection through positioning, visuals and copy
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MEDIA STRATEGIES
• Use lower budgets to target main California fly market (Los Angeles)

• Target national high-value audiences
• Fly market / 3-year visitor

• 4+ day stay, mid-week, higher HHI and higher spending

• Maintain sustainability messaging
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WINTER TARGET MARKETS

• Los Angeles

• National Fly Markets / 3 Years Visitor (High Value)
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TACTICS
• Programmatic Display

• Prospecting and Retargeting
• High Value / National Audiences

• Native Direct

• Search Marketing
• National
• Google Max

• Facebook/Instagram
• Prospecting and retargeting
• High Value / National Audiences
• Sustainability (In-Market 

Travelers 75%; Locals 25%)

• TripAdvisor

• Email 76



CONSUMER MEDIA FLOWCHART

• 10% of total fiscal 
budget

• Focus on targeted 
digital media
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CREATIVE – SUSTAINABILITY
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THANK YOU!
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NLT FY22/23 Planning
Strategy
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Social Media
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Social Media Objectives
• Focus on seasonal content creation for platforms in conjunction with our content creators and influencers

• Concentrate on tailoring content per platform based on 2021-2022 audience findings and trends

• Align paid media efforts with organic social content

• Leverage giveaways for experiences. Partner with resorts and businesses for seasonal/quarterly giveaways

• Focus efforts on video content creation and real time content to showcase the destination from a POV perspective

• Build TikTok seasonal videos and tie in paid media tactics to organic strategy

• Use CrowdRiff to source seasonal imagery

• Build CA Now stories that align with Visit California monthly themes and blogs on the site
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Platform Overview
Data July August MoM

Audience 238,290 238,510 +0.1%

Impressions 1,887,973 2,398,031 +27%

Engagement 86,176 71,676 -17%

• We’ve seen growth in audiences and impressions July - August. While 
engagement rates are down month over month, engagement rates are still 
above benchmarks (2.8-3.3% compared to 0.3-0.98% benchmarks).

• Facebook has been bringing in the majority of impressions providing 2M in 
August. 

• Posted an NLT+Me Reel in August which generated 66.9K views and 5.1K 
engagements, increasing participation in the content campaign.

• The most engaged audiences are women ages 25-44. The highest reached 
locations included Los Angeles, San Diego, Reno, Sparks, Sacramento and 
San Francisco.

88



Post Examples
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Content Creation
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Looking Ahead
• Continue focusing content on a mixture of lifestyle, landscape, and 

lodging-specific content. Also highlight seasonality year-round.

• Identify additional key events and experiences for in-market content 
creators to attend and secure video/images at.

• Look to partner with additional organizations to participate in social 
takeovers.

• Award winners of the NLT + Me and NLT Challenge campaigns.

• Continue to develop additional CA Now stories.

• Post paid TikTok, Facebook and Instagram ads to organic channels.
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Public Relations
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Objectives
• Luxury, Top Tier Publications

• Target Markets
• Align with national paid media placements

• International to align with sales team and VCA efforts

• Stronger integration with owned and paid channels

• Focus peak season messages around education and shoulder season around driving visitation

• Align messaging with brand pillars
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Tactics
• FAM Tours – Traditional Journalists & Influencers

• Quarterly Call for Content

• What's New Round-Up – Spring & Fall

• Peak Season Messaging

• Content Creation

• Desk Sides & Trade Shows/Media Missions

• Crisis Communication as Needed
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Earned Media Results
• Secured Clips: 41

• Est. Digital Monthly Visits: 2.5B

• Est. Digital Coverage Views: 3.16M

• Est. Broadcast Audience Reach: 4.22M

Coming Soon to an American Cliff Near 
You: 'Via Ferrata' Routes
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https://www.nytimes.com/2022/08/22/travel/via-ferratas-in-america.html
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Looking Ahead

• Following up from the connections recently made at the VCA Fall Media Event.

• Scheduling influencer and traditional media FAMs reaching national and international 
audiences.

• Continue proactive pitching to support seasonal messaging and events.

• Send out a What’s New press release for fall.

• Planning for TravMedia’s IMM event in January.
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THANK YOU!
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