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Committee Members: 

Chair: Jim Phelan, Tahoe City Marina I Vice Chair: DJ Ewan, Granlibakken 
Jill Schott, Tahoe Moon Properties I Haley Packard, Packard Realty  

 Alex Mourelatos, Mourelatos Lakeshore Resort | Connor McCarthy, Homewood Mountain Resort 
Melissa Siig, TCDA/Tahoe Art Haus  

(Quorum = 4 members) 
Instruction for Public Participation: 

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device. To participate 
via Zoom, join the meeting from the link:  

Join Zoom Meeting 

https://us02web.zoom.us/j/87015897413?pwd=SCtoaGZJSTk5ZmtDVkRNUHVsYis2UT09 

as authorized by AB 361 

Meeting ID: 870 1589 7413 

Passcode: 010305 

Dial by your location 

+1 669 900 9128 US (San Jose)

AGENDA 

12:30 p.m. 1. Call to Order – Establish Quorum

2. Public Forum - Any person wishing to address the TBID Zone 1 Committee on items of interest to the
Committee not listed on the agenda may do so at this time. It is requested that comments be limited to
three minutes since no action may be taken by the TBID Zone 1 Committee on items addressed under
Public Forum.

12:35 p.m. 3. Agenda Amendments and Approval (Action)

12:40 p.m. 4. Approval of Meeting Minutes from Nov 16, 2022   Page 1

12:45 p.m. 5. Presentation and request for recommendation of funding to the NLTRA BOD in the amount of
$225,000 for Full Design and Permitting of Tahoe City Downtown Access Improvements. Placer County
staff Ryan Decker and Andy Deinken (Action)  Page 3

1:30p.m. 6. NTCA Rebrand –Karwowski

1:45p.m. 7. CA Brown Act Requirements & Future Meetings, Information Update – Karwowski

2:00 p.m. 8. Adjournment

TBID Zone 1 Committee 
Date: Wed. Jan 18, 2023 

Time: 12:30p.m.-2:00p.m. 
Location: Zoom (see link 

below) 

https://us02web.zoom.us/j/87015897413?pwd=SCtoaGZJSTk5ZmtDVkRNUHVsYis2UT09
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MEMORANDUM 
Date: January 18, 2023 
 
TO:  NLTRA TBID Zone 1 Committee  
 
FROM: Tony Karwowski, CEO/President 
 
RE: Tahoe City Downtown Access Improvement Funding Request  
______________________________________________________________________________________________________________________ 

 
Action Requested   
Requesting the NLTRA TBID Zone 1 Committee recommend to the NLTRA BOD $215,000 of funding 
from TBID Zone 1 funds to Placer County Engineering for full design, right of way, and permitting 
costs associated with Tahoe City Downtown Access Improvements as presented by Placer County.  
 
 

Background 
The Tahoe City Downtown Access Improvements project will address circulation and parking 
concerns in the northeastern portion of the Tahoe City downtown Grove Street HWY 28 intersection 
area.  As identified in the Tahoe City Mobility Plan, the area between the Cobblestone Center and the 
existing Grove St. public parking lot will be utilized for an expansion of the existing parking lot to 
improve connectivity and circulation in the core of the town center. Additionally, the project includes 
the construction of pedestrian access improvements to the businesses and recreational amenities in 
the area.  The project is consistent with guidelines in the NLTRA MDP service plan categories and 
descriptors in the areas of Economic Development and Transportation, and Sustainability and 
Mitigation of Tourism Impacts.  
 
The project has progressed through the preliminary design phase, and CEQA/NEPA documentation 
is complete. Funding is currently being requested to cover full design, right of way and permitting 
costs which are estimated to be completed in fall 2023 with the intent to proceed to construction in 
2024 dependent on funding. 
 
 
 
Fiscal Impact: 
$215,000 of funds from Zone 1 opportunistic funds. 
 

 
Attachments:  
Placer County project overview, NLTRA Project Funding proposal and source P&Ls.   
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