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COMMITTEE MEMBERS 

CHAIR  BECKY MOORE, Granite Peak Management 

VICE CHAIR WENDY HUMMER, EXL Media 

NTCA BOARD REPRESENTATIVE RAY VILLAMAN 

BRIT CREEZE, Sotheby’s International Realty  

CAROLINE CRAFFEY, SOS Outreach 

CHRISTINE HORVATH, Palisades Tahoe 

CONNOR MCCARTHY, Homewood Mountain Club 

DJ EWAN, Granlibakken Resort 

KATIE BIGGERS, Tahoe City Downtown Association 

KRISTY OLK, The Resort at Squaw Creek 

WADE MACHON, MJD Capital Partners/The Boatworks at 

Lake Tahoe 

 

ADVISORY MEMBERS 

NICHOLAS MARTIN Placer County Executive Office 

 
 

 

INSTRUCTION FOR PUBLIC PARTICIPATION:  

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or 
in-person. To participate via Zoom, join the meeting from the link:  http://bit.ly/3RUVUsq 

Meeting ID: 892 5154 8310 

Passcode: 280849 

 

2:00 p.m. 1. Call to Order – Establish Quorum  

  2. Welcome New Staff Member – Julie Barber 

2:05 p.m.  3.Public Forum – Any person wishing to address the Board of Directors on items of 
interest to the Board not listed on the agenda may do so at this time. It is requested that 
comments be limited to three minutes since no action may be taken by the Board on 
items addressed under Public Forum.  

  4. Agenda Amendments and Approval [ACTION]  

2:40 a.m.  5. Approval of Tourism Development Meeting Minutes from January 24, 2023 [ACTION] 

Page: 1 

2:15 p.m.  6. Group & Leisure Sales Update – Bart Peterson 

Page: 4   

2:30 p.m.  7. Event Sponsorships [ACTION] 

Page: 28  A. Review and Possible Approval of LaCrosse Tournament 2023 Sponsorship in 
 the amount of $12,000. 

Page: 44 B. Review and Possible Approval of NTBA 2023 Drone Show Sponsorship in the 
amount of $ 50,000 - $75,000 ($50K for 200 drones, $75K for 300 drones) 

 C. Review and Possible Approval of TCDA 2023 Drone Show Sponsorship in the 
amount of $ 75,000 - $100,000 ($75K for 250 drones, $90K for 300 drones, 
$100K for 350 drones) 

 
3:45 p.m.  8. Departmental Reports (The following reports are provided on nltra.org monthly and can be 
  pulled for discussion by any committee member.)  Click here for reports. 

● Conference Sales  

https://www.nltra.org/about/meetings-minutes-agendas/tourism-development/fiscal-year-19-20/
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● Leisure Sales 

● Marketing - Augustine Agency 

● Reno Tahoe Airport Reports 
 

3:50 p.m. 9. Standing Reports (located on ntca.com) 

● Destimetrics 
● Conference Activity Report 

● Lodging Referral Report 

 

  10. Committee Member Comments 

4:00 p.m.  11. Adjournment  



[[) 
north lake tahoe 

Chamber I CVB I Resort Association 

Tourism Development Meeting 
Draft - Meeting Minutes - Tuesday Jan 24, 2023 

The Tourism Development Meeting was held via Zoom video conferencing. 

Committee Members that joined via teleconference: Chair: Carlynne Fajkos, Vice Chair: Becky Moore, Christine 
Horvath, Connor McCarthy, DJ Ewan, Kristy Olk, Katie Biggers, Wendy Hummer, Wade Machon 

NL TRA Board Member: Ray Villaman 

Staff in attendance: Kim Brown, Kirstin Guinn, Anna Atwood 

Others in attendance: 

1. The meeting was called to order at 1 :34 pm and a quorum was established.

2. Public Forum - No public forum

3. Welcome New Members
Guinn welcomed the new committee members DJ Ewan, Katie Biggers and Wade Machon. DJ Ewan introduced
himself. The new members shared their background with the committee members.

4. Agenda Amendments and Approval
Motion to approve today agenda with the amendment of moving Bart Peterson presentation to next month 
M/S/C MOORE/HUMMER/UNANIMOUS

5. Approval of Tourism Development Meeting Minutes from November 29, 2022
Motion to approve the meeting minutes from November 29, 2023 M/S/C BIGGERS/MOORE/Carried with
McCarthy abstaining.

6. Appointment of New Chair and Vice Chair
Guinn shared we are looking for a new Chair and Vice Chair for the 2023 calendar year.

Motion to  nominate Becky Moore as Chair and Wendy Hummer as Vice Chair M/S/C
OLK/FAJ KOS/UNANIMOUS

7. NTCA Rebrand
Guinn shared the new rebranding presentations including new logo, name and new shift from a Destination
Marketing Organization to a Destination Management Organization. Our efforts are now focused on promoting
responsible travel during off-peak seasons, stewardship education, and collaborating with regional stake holders to
identify and implement solutions to issues that impact our residents, businesses, and visitors. The organization also
seeks out and advocates for local transportation and workforce housing solutions, visitor services, and tourism
mitigation projects.

8. Spring Consumer Media Campaign - Augustine
Nanadiego with the Augustine agency presented the spring media proposal. She reminded the committee members

this plan has been approved by the Marketing Cooperative Committee and the Travel North Tahoe Nevada Board.
The plan will focus on promoting sustainability messaging and they can be timing can be adjusted according to
snow-pack. The spring spend constitutes 40% of our yearly spend with a heavy media spend beginning of
March/April. The data received from Datafy helps guide decisions on target markets, media channels, and what
audience segments.
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MEMORANDUM

Date: February 21, 2023 

TO:  Tourism Development Committee 

FROM: Kimberly Brown, Director of Business and Community Relations 

RE: 2023 Event Sponsorship Funds 
______________________________________________________________________ 

Action Requested:   
The Tourism Development committee will hear presentations for 3 events for the sponsored event grant cycle. Summit 
Lacrosse Ventures and ADVNC Lacrosse is requesting $12,000 for their Lake Tahoe Summit Classic Lacrosse Tournament, 
TCDA is requesting and $75,000 - $100,000 for the 4th of July Drone show, and NTBA is requesting  $50,000 -  $75,000 for 
their Labor Day Drone Show. There is $260,000 available from the $565,000 2023 event budget, since we sponsored the 
Men’s World Cup for $45,000 for Palisades Tahoe, $65,000 for Winter Wondergrass, $65,000 for Alpenglow Broken Arrow 
Skyrace, $25,000 for Highlander, $10,000 for Concours d’ Elegance, $35,000 Big Blue Adventures, $40,000 Made in Tahoe, 
and $20,000 PVNC Oktoberfest. 

FEBRUARY PRESENTATIONS: 

Lake Tahoe Summit Classic Lacrosse Tournament - $12,000 request 

Overview: Lake Tahoe Summit Classic Lacrosse Tournament is a two-day lacrosse 

tournament in North Lake Tahoe for youth. In 2022, 1,711 athletes played throughout the NLT 
region at Riverview sports Park, Truckee HS, and North Tahoe HS. Their team hub is NorthStar, 
where many of the teams stay and where they host their team reception. They are hosting the 
tournament this year, June 17- 18.

• NTCA sponsored the event in 2022 in the amount of $8,000

• In 2022 they had 92 teams and 5,561 participants

• They have hosted the event in Tahoe for 8 years

• The lacrosse community creates a prime target for repeat destination visitation and recreation.

• The Estimated Direct Economic Impact in 2022 was 1.99 million and their goal for 2023 is $2.2 million

• Funds will be used for marketing and promotional costs to attract more out of market visitors

• The event supports the local economy by promoting unique offerings which align with their participants’
recreational, dining, and lodging interests
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Tahoe City Downtown Association Drone Show: $75,000 request -250 drones, $90,000 request – 300 drones, 
$100,000 request – 350 drones 
North Tahoe Business Association: $50,000 request – 200 drones, $75,000 request – 300 drones 

Overview: NTBA and TCDA produced their first drone show in 2022 to align with North Lake 
Tahoe’s regional commitment to sustainability. The drone shows create a memorable 
celebration without producing air pollution, noise pollution, or fire hazards. TCDA is planning 
to host their show on July 4 and the NTBA’s show will be September 1.  

• NTCA sponsored a three-year contract for drone shows in 2022, 2023, 2024 for $50,000 each year

• In 2022 they contracted with the Great Lake Drone Company, which should have produced a show with 100
drones, however the company flew only 50 drones. They will not be continuing with this provider

• Instead, they are contracting with Sky Elements, the leading US drone provider who produced 350+ drone shows
in 2022. Their clients include prestigious organizations such as Prime Video, Paramont +, and CBS’s Grammy
show.

• The company is based out of Dallas Texas, but Kyle is the local producer who is a resident of Incline.

• The sponsorship will be used for the drone show and the NTBA/TCDA will be paying for the ancillary coats through
sponsorships.

• Funding this community event will help drive business to Tahoe City and Kings Beach restaurants and brick &
mortar stores. It will be an incredible way for both residents and visitors to celebrate two important American
holidays.

Fiscal Impact: 
• Lake Tahoe Summit Classic $12,000 

• Tahoe City Downtown Association $75,000 - $100,000 

• Big Blue Adventure Events $50,000 - $75,000 

Total Funding : $137,000 - $187,000 
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Line Item Date Ask

Sponsorship 

(Approved 

Budget) Actual (Paid)

Allocated (Not 

Yet Paid) Remaining Notes Account CodeEvent Media Totals #REF! #REF! #REF! #REF!

2023 Concours d' Elegance October 2022 $10,000 $0 $0 $10,000

Cash Sponsorship $10,000 $0 $0

2023 Booth Staffing $400 $0 $0

2023 WinterWonderGrass Tahoe March 30 -April  3,23 $65,000 $0 $65,000 Contract signed- 1/15 6421-10 Scotty Stoughton

1st payment $58,000 $58,000 $0 Invoice submitted 2/7

2nd payment based on performance $7,000 $0

2022 Broken Arrow Skyrace June 17 - 19, 2022 $65,000 $0 $5,000 Contract signed 6421-04 Brendan Madigan, brendan@brokenarrowskyrace.com 

1st payment $35,000 $0

2nd payment based on performance $5,000 $5,000

2021 Live Stream Sponsorship $25,000 $0

2021 Booth Staffing $0 $0

2022 Booth Staffing $0 $0

2022 Tahoe Lacrosse Tournament June 2022 12,000 $0 $0 $0 $0 6421-07 Kevin Leveille

Cash Sponsorship $0 Ashley Gersuk Murphy

2023 Highlander August 2022 $25,000 $0 $0 $25,000 6421-17 Keith Prawalsky, keith.prawalsky@vailresorts.com 

Cash Sponsorship $25,000 $0 $0 Julia Bjorkman

Media Reception $0 $0 $0

2022 Lake Tahoe Dance Festival July 2022 45,000 $0 $0 $0 $0 6421-15 Christin Hanna

Cash Sponsorship $0

4th of July Drone Sponsorship 2023 July 2023, Sept 23 $0 $0 $0 6421-01 Katie & Alyssa

2022 Tahoe City Drone $0

2022 Kings Beach Drone 75,000 $0

2023 World Cup Feb 24-26, 2022 $45,000 $0 $0 $45,000 Contract signed

Cash Sponsorship
Event Funding $0 $0 $0 6421-00

2023 Made in Tahoe Festival May 27-28 & Oct. 7-8 $40,000 $0 Caroline Ross
2023 Oktoberfest September 30, 2022 $20,000 $0 Caroline Ross
2023 Big Blue Adventures June - October 23 $35,000 $0 Todd Jackson
2023 Adventure Van Expo September 16-17, 2022 15,000 $0 Neil Morse
2023 Tahoe Trail 100 15,000
2023 Enduro 10,000

Sponsorship Totals

=C18+C23+C26+C36+C3

7+C38 $305,000 $58,000 $565,000 #REF!

Total Spend $305,000

Approved Budget $565,000 $305,000

Spent $305,000 $58,000

Remaining Budget $260,000 #REF!

Special Event/Sponsorship Budget

July 2022 - June 2023

Sponsorships

Operations
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Lake Tahoe Summit Classic
Annual June Boys and Girls Youth Lacrosse Tournament

Established 2014
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ADVNC LACROSSE + 
SUMMIT LACROSSE 

VENTURES

ADVNC Lacrosse, headquartered in San 
Francisco, was established in 2011 and is 
the west coast’s premier youth lacrosse 
club organization. Summit Lacrosse 
Ventures, established in 1990, is a leader 
in nationwide lacrosse destination 
events, to include one of the world’s 
most prestigious events, the 34-year-old 
Lake Placid Summit Classic.  

In 2013, we identified North Lake Tahoe 
as an ideal site to build a new event. The 
demographic, disposable income, and 
travel orientation of the lacrosse 
community create a prime target for 
repeated destination visitation and 
recreation…a perfect fit!
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COMMUNITY 
MATTERS TO US

Our local community impact matters to us and has 
been at the core of our success over 34 years. We 
strive to operate as a local business, albeit for a 
limited number of physically present days/year. 
Beyond tourism and direct economic 
impact/spending, we stive to positively impact the 
local community.

• We hire as many local community members as we
can. All positions are paid.

• We contract local service providers wherever
possible

• We support community lacrosse efforts to grow
the game locally.

• Through our work together, we build deep
relationships with our local staff and contractors.

• On the eve of the 2022 event, we lost our
longtime contractor and friend, Todd Kelly, who
helped us build the LTSC. We have established the
Todd Kelly Memorial Scholarship, in conjunction
with TTCF.

• Press release: TK Memorial Scholarship

30
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2022 EVENT 
RECAP

• 92 Participating Teams

• 1,711 Athletes

• 5,561 Total Participants

• 2.5 Days, Avg. Stay Duration

• $1.99MM, Estimated Direct
Economic Impact*

• 2022 LTSC Event Recap

*Economic impact model developed by the Regional
Office of Sustainable Tourism  (ROOST) in Lake Placid, NY
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2023 EVENT 
TARGETS

• 98 Participating Teams

• 1,764 Athletes

• 5,924 Total Participants

• 2.5 Days, Avg. Stay
Duration

• $2.1MM, Estimated Direct
Economic Impact

www.laketahoelacrosse.com
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2023 STRATEGY

• Develop and retain loyal and repeat
customers with thorough
communication, messaging, and
relationship building

• Increase flight market attendance
• 17% of teams in 2022
• Aiming for 25% of teams in 2023
• Target markets:

• Denver, CO

• Dallas + Austin, TX

• Salt Lake City, UT

• Las Vegas, NV

• Seattle, WA

• Portland, OR

• Leverage drive market to return to
Lake Tahoe during other times of the
year in alignment with community
tourism priorities
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2023 STRATEGY 
(cont.)

• Maximize existing partnership with
Northstar California Resort as our
primary lodging property and team
hub

• Schedule format enhancement
• 2022 > shifted from 5 games per team to

4 games per team
• One less game results in more time to

experience North Lake Tahoe off-field
• Schedule teams at different venues by

day, to diversify experience of North
Lake Tahoe areas

• Align with local businesses to
maximize connectivity with our
participants

• Promote unique offers to align with our
participants’ recreational, dining, and
lodging interests
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2023 Partnership 
Proposal

• $12,000
• +4k from 2022

• Additional capital will support our
effort to draw new customers to the
event and to the area and to attract
additional ‘flight market’ teams

• When we get these folks to North
Lake Tahoe, we open the door for
return trips to our event, as well as
to the area for family vacations, ski
trips, weddings, etc.

• In our most recent Lake Placid survey,
approximately 40% of the respondents
traveled / will travel to Lake Placid at
least once this year outside our event. A
small % traveled / will travel to Lake
Placid 5+ times this year.
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Contact LTSC

Kevin Leveille

Event Director, Lake Tahoe Summit Classic

Brand Director, Summit Lacrosse Ventures

kleveille@summitlacrosseventures.com

c.315-748-0396
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2023 Special Event Partnership Funding Application 

Following the application and evaluation process, a number of events will receive funds through the program. Funding will be 
awarded in December 2022 after recommendations are accepted by the NLTRA Board of Directors.  

Note Refer to “2023 Special Event Partnership Funding: Application Explanations” document for details and tips about the application. Note: 
Refer to “2023 General information” & “2023 Applicant Checklist & Deadline Worksheet” Documents for Timeline, Eligibility, and Evaluations 
Process Details! 

Section 1: Contact Information 

Special Event Name: ___________________________________________________________________ 

Event Date: _________________________

Event Host Organization: ________________________________________________________________ 

What other events have been produced by event promoter or host organization?  

Event Mailing Address: _________________________________________________________________ 

Event Office Phone: ____________________ 

Event Director or Producer: _____________________________________________________________ 

Title: _______________________________________________________________________________ 

Email: ______________________________________________________________________________ 

Phone: _____________________ 

Person Completing Application: 

Title: _______________________________________________________________________________ 

Email: _______________________________________________________________________________ 

Phone: ______________________________________________________________________________ 

Event Website URL: 

Unique Visitors in Past 12 months: ______________ 

Facebook Page URL: ___________________ 

Instagram Handle: ____________________ 

Number of Instagram Followers: _________________ 
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Twitter Handle: 

Number of Twitter Followers: ________________ 

YouTube URL: ________________ 

TikTok Handle: __________________ 

Number of TikTok  Followers:___________________ 

Section 2: Event Overview 

Q2.1 Where will event take place? ______________________________________________________ 

Q2.2 Will this be an annual event in the North Lake Tahoe region? 

□ Y

□ No (If *no”, explain why) ________________________________________________________

Q2.3 Including 2022, how many years has the event occurred in the North Lake Tahoe region? ______ 

Q2.4 Can spectators (general public) attend events? 

□ Yes

□ No

Q2.5 Will there be a charge for spectators (general public) to attend the event? 

□ Yes

□ No

Section 3: Financial 

Q3.1 What is the dollar amount of Funding being requested, if looking additional funding (not for 
marketing please specify breakdown HERE: 
______________________________________________________________________________
______________________________________________________________________________ 

Q3.2 Summarize how Funding will be utilized? (Recap the marketing/promotional efforts that could be 
implemented with a funding award that otherwise would not be possible.) 
______________________________________________________________________________
______________________________________________________________________________ 

Q3.3  If Partnership Funding is not awarded, will the event still take place? 

□ Yes

□ No (If “no”, explain why)
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Q3.4 If event does not receive Partnership Funding, or does not receive the full requested amount, 
summarize the effect to specific programs or promotional strategies. 
______________________________________________________________________________ 

Q3.5 Will event solicit additional sponsors, either cash or in-kind? 

□ Yes

□ No

Section 4: Marketing, Advertising, Public Relations 

Q4.1 2023 In-Market Paid Advertising Budget: _____________________________________________ 

Q4.2 2023 Out-of-Market Paid Advertising Budget: _________________________________________ 

Q4.3 Optional: 2022 Out-of-Marketing Public Relations Equivalency: ___________________________ 

Section 5: Broadcast Opportunities (TV or Webcast) 

Q5.1 Does the event have media partners, either local and/or out-of-market? 

□ Yes (Identify partners – indicate whether the primary audience is in-market or out-of-market)

□ No

Q5.2 Will your event air on network TV, cable TV or Webcast as a scheduled broadcast? 

□ Yes (Continue to Q5.3)

□ No (Skip to Section 6)

Q5.3 What is the broadcast coverage? 

□ Local

□ Regional (identify cities or DMAs)

□ National

□ International

Q5.4 Provide details about the applicable broadcast coverage and anticipated air dates. 

• Network or Cable TV
□ Broadcast Affiliates: _____________________________
□ Air Dates: _____________
□ Program Length: _______________
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• Webcast
□ Provider: ___________________________________________
□ Air Dates: ________________
□ Program Length: _________________

• Remarks, if any: ___________________________________________________________

Q5.5 Are household ratings or viewership numbers available from the previous year’s broadcast? 

□ Yes (Provide details)

□ No

Q5.6 Can the NLTRA receive complementary commercial time during the broadcast as a sponsorship 
amenity? 

□ Yes

□ No

Q5.7 Can the NLTRA receive promotional exposure (interviews, vignettes, etc.) during the broadcast? 

□ Yes

□ No

Section 6: Lodging Partnerships 

Q6.1 Identify the event’s Placer County lodging partners in 2022. 
______________________________________________________________________________
______________________________________________________________________________ 

Q6.2 Identify the event’s anticipated Placer County lodging partners for 2022. List type of partnership 
if one has already been established. _________________________________________________ 

Section 7: Attendance 

Q7.1 2022 Attendance (or last year held – if canceled due to COVID-19. Specify below): 

• # Of Event Participants: _____________________

Q7.2   Using 2022 data what percentage of participants/spectators, were from out-of-market? 
   _____________________________ 

Q7.3     Projected Spectator/Fan Attendance: ___________________________ 
Q7.4   Explain how 2023 attendance (Q7.3) was calculated. 

________________________________________________________________________  
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Section 8: Room Nights 

Q8.1 2022 Placer County Room Nights 

• Paid Room Nights: ______________________
• Complimentary Room Nights: ___________________

Q8.2     Explain how 2022 room nights were calculated. 
______________________________________________________________________________ 

Q8.3 Which Placer County lodging properties feasibly received room nights as a result of the event? 
Q8.4 2023 Placer County Room Nights: 

• Projected Paid Room Nights: ________________________
• Projected Complimentary Room Nights: ________________

Q8.5    Explain how 2023 room nights were calculated. 
______________________________________________________________________________ 

Section 9: Event Staff & Board of Directors 

Q9.1 Is event produced by a paid staff or volunteer committee? 

□ Paid Staff

□ Volunteer Committee

Q9.2 Provide the names and positions of the event key staff/volunteers. 

______________________________________________________________________________ 

Q9.3 Provide the names of events Board of Directors, if applicable.  

______________________________________________________________________________ 

Section 10: Sponsors 

Q10.1 Identify the top 5 sponsors of the 2022 events. 
______________________________________________________________________________ 

Q10.2 Identify the top 5 sponsors that the event will target for 2023. 

______________________________________________________________________________ 
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Section 11: Acknowledgements & Electronic Signature 

Q11.1 I am authorized to represent the event; information provided in application and supporting 
documents is truthful. 

□ Yes

□ No

Q11.2 Event will be held annually in the North Lake Tahoe region and is not contingent upon receipt of 
funding to occur. 

□ Yes

□ No

Q11.3 If Partnership Funding is awarded, partnerships will be secured with at least one Placer County 
lodging property. 

□ Yes

□ No (If “no”, explain why)

Q11.4 Event will collaborate with the NLTRA (if requested) to collect survey information, or shape 
existing information if event conducts their own survey. 

□ Yes

□ No (If “no”, explain why)

Q11.5 If Partnership Funding is awarded, funds will only be utilized for event promotion and marketing 
ONLY. 

□ Yes

□ No (If “no”, explain why)

Q11.6 If Partnership Funding is awarded, event will include the NLTRA logo and link on their website and 
in applicable advertising materials 

□ Yes

□ No (If “no”, explain why)

Q11.7 If Partnership is awarded, event will issue a Liability Policy ($1M per occurrence/$2M aggregate), 
as well as name the NLTRA as an additional insured. 

□ Yes

□ No (If “no”, explain why)
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Type your name and date, which denotes your signature as an authorized representative of the event. 

Name: ________________________________ Date: ___________ 
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	2022 Placer County Room Nights: n/a
	Complimentary Room Nights: n/a
	Explain how 2022 room nights were calculated: n/a
	Which Placer County lodging properties feasibly received room nights as a result of the event: 700
	Projected Complimentary Room Nights: 10
	Explain how 2023 room nights were calculated: We've always had trouble tracking properly in Placer County, starting with North Star where a majority of our folks stay. Using an event that we host in Niagara Falls, NY, with 82 attending teams, we generated 699 room nights in 2022. Estimating 700 ccnservatively. 
	Provide the names and positions of the event key staffvolunteers: We aim to hire as many local community members as possible. Todd Kelly (deceased, 2022) and Gerry Rodriguez have been key staffers for us since years 1 and 2. We've employed numerous folks from Squaw via Todd Kelly. All employees are paid and we take pride in providing extra benefit to the local community in this regard.
	Provide the names of events Board of Directors if applicable: n/a
	Q101 Identify the top 5 sponsors of the 2022 events: Visit Truckee Tahoe; North Lake Tahoe Resort Association; Gait Lacrosse; Sling It! Lacrosse; YETI
	Q102 Identify the top 5 sponsors that the event will target for 2023: Visit Truckee Tahoe; North Lake Tahoe Association; Gait Lacrosse; Sling It! Lacrosse; YETI
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