
SPECIAL BOARD OF DIRECTORS MEETING  
DATE:  Wednesday, Mar 8, 2023 
TIME:  8:30 a.m. – 11:00 a.m. 
LOCATION: Tahoe City PUD 

 221 Fairway Dr., Tahoe City, CA 
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BOARD OF DIRECTORS 

CHAIR   

VICE CHAIR  SUE RAE IRELAN, Placer County Appointee  

TREASURER DAN TESTER, Squaw Valley Business Assoc. 

SECRETARY RAY VILLAMAN, F&B At Large  

PAST CHAIR SAMIR TUMA, At-Large Seat #1 

MIKE DEGROFF, Palisades Tahoe 

AMY OHRAN, Northstar California Resort 

HARRY HIRSCH, Homewood Mountain Resort 

MANFRED STEUERWALD, Resort at Squaw Creek 

COLIN PERRY, Ritz-Carlton, Lake Tahoe  

JILL SCHOTT, North Shore Lodging/Property Management 

STEPHANIE HOFFMAN, West Shore Lodging/Property 

Management 

JIM PHELAN, At-Large Activity Business Sector 

DAVE WILDEROTTER, At-Large Seat #2 

MELISSA SIIG, Tahoe City Downtown Association 

ALYSSA REILLY, North Tahoe Business Association 

 

ADVISORY MEMBERS 

STEPHANIE HOLLOWAY, Placer County Executive Office 

JEFF COWEN, Tahoe Regional Planning Agency

 
 

 

INSTRUCTION FOR PUBLIC PARTICIPATION:  

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or 
in-person. To participate via Zoom, join the meeting from the link: http://bit.ly/3xMTDXg 

Pre-registration is required, and members of the public will be admitted into the meeting as an attendee, 
with audio and video controls disabled.  If you wish to make a public comment, use the “Raise Hand” feature 
in Zoom or *9 on your telephone. You will be called upon and unmuted when it is your turn to provide 
comment. Comments must be 3 minutes or less and limited to one comment per item.   

The meeting will be conducted in-person and the room is open to the public. As a courtesy, the public may 
participate via video conference or telephone. Online and telephonic access does not guarantee the public the 
ability to observe the meeting or to make public comment in the event there is a disruption that prevents the 
NTCA from broadcasting the meeting or the public from being able to offer public comment. Members of the 
public who want to be assured that they have the ability to observe the meeting and offer comment during the 
meeting should attend the meeting in-person. 

8:30 a.m. 1. Call to Order – Establish Quorum  

 2. Public Forum – Any person wishing to address the Board of Directors on items of 
interest to the Board not listed on the agenda may do so at this time. It is requested that 
comments be limited to three minutes since no action may be taken by the Board on 
items addressed under Public Forum. 

8:32 a.m.  3. Agenda Amendments and Approval [ACTION]  

 4. Consent Calendar – All items listed under the consent calendar are considered to be 
routine and/or have been or will be reviewed by the Board and approved by one motion. 
There will not be a separate discussion of these items unless a Board member or staff 
person requests a specific item be removed from the consent calendar for separate 
consideration. Any item removed will be considered after the motion and vote to approve 
the remainder of consent calendar motions.  

Page:1 A. NLTRA Board Meeting Minutes from Feb 1, 2023 Link to preliminary online 
document  

Page:5   B. Review and Approval of CEO’s Expense Report for Dec & Jan  

Page:16  C. NLTRA Preliminary Financial Statements, Jan 2023 

http://bit.ly/3xMTDXg
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Page:37  D. Approval of the Tourism Development Committee recommendation of  
ADVNC Lacrosse Tournament 2023 Sponsorship in the amount of $12,000 

Page:48  E. Approval of the Tourism Development Committee recommendation of North 
Tahoe Business Association 2023 Drone Show Sponsorship in the amount of 
$25,000 

Page:50  F. Approval of the Tourism Development Committee recommendation of Tahoe 
City Downtown Association 2023 Drone Show Sponsorship in the amount of 
$25,000 
G. The Committee Action Summary is provided for informational purposes only. 
Minutes are available as finalized at www.nltra.org  

● Finance Committee Meeting Feb 22, 2023 

●  TOT Committee Meeting, Feb 15, 2023 

● TBID Advisory Committee Meeting, Feb 15, 2023 

● Zone 1 Committee Meeting, Feb 15, 2023 

● Tourism Development Committee Feb 21, 2023 

● In-Market Tourism Development Committee Nov 29, 2022  

8:45 a.m.  5. Action Item:  

 A. Moving April 5th BOD meeting to April 12th 4/5 to 4/12 - Tony Karwowski  

 

8:50 a.m.  6. Informational Updates/Verbal Reports:  

Page:52 A. Spring Consumer Media Campaign – Kirstin Guinn 

Page:73 B. Drone Show Update by TCDA & NTBA - Katie Biggers & Alyssa Reilly 

   C. Results of Board Election - Tony Karwowski  

Page:84  D. Draft Financial Audit - Kendall Galka 

   

10:15 a.m.  7. Reports/Back up – _The following reports are provided on a monthly or periodic basis 
by staff and can be pulled for discussion by any Board member.  

A. Destimetrics Report, Jan 2023 

B. Conference Revenue Statistics Report, Jan 2023 

C. Tourism Development Report on Activities, Jan 2023  

D. Reno Tahoe Airport Report, Jan 2023  

E. Visitor Information Center Report, Jan 2023  

F. North Lake Tahoe Marketing Cooperative Financials, Jan 2023  

 

10:20 a.m.  8 CEO and Staff Updates  

10:53 a.m.  9. Directors Comments  

10:55 a.m.  10. Meeting Review and Staff Direction  

10:57 a.m.  11.. Closed Session  

11:00 a.m.  12.. Adjournment Posted online at nltra.org 
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DRONE SHOWS

 PRESENTED BY TCDA AND NTBA

NORTH LAKE TAHOE

T A H O E  C I T Y  &  K I N G S  B E A C H



2022 NTCA Sponsorship included both NTBA and TCDA productions. In 2022, TCDA and NTBA contracted with Great Lake Drone

Company out of Coloma, Michigan. Utilizing a combination of TOT and TBID dollars, the 2022 shows were made possible by a

$100,000 presenting sponsorship from the NTCA formerly the North Lake Tahoe Resort Association

Tahoe City Downtown Association and North Tahoe Business Association both have a long history of celebrating Independence Day
with fireworks displays. In 2022 TCDA would have gone into its 75th year, NTBA in its 41st year (Fireworks were canceled in both
2020 and 2021)

HISTORICAL

Fireworks Costs 2019 vs.  2022

New BMP Costs 
Power Boat Rentals
Patrol & Clean Up SCUBA Divers 
Insurance

Additional Fireworks Show Hard Costs + BMP's

Fireworks base cost for 2022 $35,000

 Additional Costs for 2022

      $31,500 + $20,000 =  $51,500

Total 2022 Show Cost $86,500

3-year Commitment
Annual Cost: $50,000 
per location, per year 

$100,000 total annual cost

to NLTRA (FY 22, 23, 24)

Minimum 100 drones, 10-15

minute show
Same show design for both

locations, new show each year
NTBA and TCDA discussed

sharing the cost to make the

shows slightly different



2022 RECAP

THE GOOD THE BAD

TCDA and NTBA sent a survey out, to those who attended

the Labor Day Drone Shows, and received 230 responses

Loved it as a replacement for fireworks, hope it can extend to

July 4th

Love that the drone show doesn’t have all the loud

booms/noise pollution of fireworks

This was great. Can only get better. Folks will come to see new

effects and images

Please do it again and don't listen to any of the naysayers

I had guests out on a chartered boat from Tahoe city. The

guests were much more inspired by the twilight sail than the

drone show. Overall I am super excited about drones over

fireworks, but it seemed the snow could have been a bit more

elaborate. Lacked a bit of the wow factor and was left feeling

meh about it other than the fact that I am heavily in favor of

the drones as an alternative to fireworks

The show was VERY short but entertaining. It was a novel idea

that needs expansion



People will ALWAYS complain that fireworks are a TRADITION

during the fourth of July, and shouldn't be replaced with

drones. But what goes unsaid in that argument is that

fireworks residue adversely affects the water clarity of Lake

Tahoe. As a paddle boarder, if you venture onto the lake the

day after the fireworks you will see paper and gunpowder

residue floating on the lake's surface. So I ask you, which is

more important to our community: nostalgic traditions or

clean, clear water?

It was my first drone show and I was pleasantly surprised

My first drone Show and am open to the idea. Longer and

more drones please! We stayed after to stargaze too, such a

lovely evening, thank you!

Underwhelming show. Don't think I will attend in the future

unless more drones are added

Love the alternative, but fireworks have a little bit more

tolerance to wind. And it’s over water… unless there are more

than 50 drones, please go back to fireworks

Find a different company or go back to fireworks over the

lake!!!

It seems we need to use a new supplier. This one cut the show

in half on the last day

Drones were good a good alternative to fireworks but the

show seemed short

2022 RECAP

THE GOOD THE BAD



Planning meetings with music

vendors
coordinating transportation
volunteer and committee meetings

COMMITTEE EXPENSES

DRONE SHOW ANCILLARY COSTS TO TCDA AND NTBA

NT Fire Protection District cost

recovery - $745
Placer County Temporary Event

Permit - $280

General Liability Policy - $8000 +/-
Liquor Liability - $400-600

$1900-2000 +/-

Granlibakken lodging for 5 nights, 6

rooms $3000/townhome (sleeps 2)

x 3 $9000

Videographer - $1500-$4000 +/-
Photographer - $500-$1000 +/-

PERMITTING

INSURANCE

VENUE/SPACE PLAN

LODGING

VIDEO AND
PHOTOGRAPHY

NTBA and TCDA are responsible for ancillary costs

including, but not limited to:  Onsite infrastructure,

sound system, permits, drone crew hotel expenses

Estimated per Business Association $15,000

101.5 - $3300
Tahoe Weekly - $400
Graphic Design - $400 
Press Release - $250
Printing - $75

DJ  - $1200 

MARKETING

ENTERTAINMENT
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REGIONS COMMITMENT TO SUSTAINABILITY

In regions like Lake Tahoe, where the risk of

wildfires is a top concern, drone light shows

offer a safe and secure way to light up the

night sky. Unlike traditional fireworks, drone

light shows produce no air pollution, noise

pollution, or fire hazards. Plus, they offer

more flexibility and customization options,

allowing you to tailor the display to your

specific needs and preferences. With drone

light shows, you can create a memorable and

engaging experience for your audience while

also prioritizing safety and sustainability



NEW OPERATOR
SKY ELEMENTS
Sky Elements is the leading drone light show
provider in the US. With over 350 shows flown in
2022 alone, Sky Elements has established a
reputation for creating unforgettable aerial
displays that captivate audiences of all ages. For
events of all sizes, Sky Elements has the
experience, expertise, and cutting-edge technology
to bring the Tahoe vision to life

10-minute performance time

 Wind threshold of 30+ mph 
1000+ Lumen brightness
10cm precision
mutli-level safety protocols with redundant control
systems
Capable of flying up to 3,500 drones at one time

Sky Elements Drone Features
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WHO IS SKY ELEMENTS?

350+ 
shows in 2022

11,500+ 
Drones Available

Sky Elements – the leading drone light show provider in the US and

based in Dallas, Texas with staff located across the country. With

over 350 shows flown in 2022 alone, Sky Elements has established

itself as the premier provider of aerial displays that are sure to

captivate audiences. What sets Sky Elements apart from the

competition? Sky Elements has the largest drone fleet in the US, a
fully in-house design team, and the fastest animations in the

industry. Our expert pilots and engineers work closely with us to

design a custom display that fits your unique needs and vision.

With Sky Elements, you can rest assured that you're working with

the best in the business – a team of professionals who are

dedicated to delivering a truly unforgettable experience for you

and your guests
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BIGGER AND BETTER SHOW!

When it comes to creating a truly

breathtaking drone light show, picking the

right drone count is the most important part

of the process. It's simple: the more drones

you have, the better the show will be. And

that's exactly what Kyle, an Incline Village

resident and member of Sky Elements, has in

mind for the upcoming Tahoe City and Kings

Beach drone shows. 

With 300 drones in the sky, this display is set

to be a truly unforgettable event that will

leave audiences in awe and is sure to be the

biggest show Lake Tahoe has ever seen



NTCA ADDITIONAL

SPONSORSHIP- TCDA

$25,000

$25K

$75K
250

DRONES

$50K

With a presenting sponsorship total of
$75,000 TCDA would be able to cover the
hard costs of 250 drones

With Option 1 - TCDA is looking for an
additional investment of $25k

Sky Elements costs for 250 drones are
$300/drone

NTCA has already committed to $50k per
business association to fly 100 drones over
their respective holiday weekends



With a presenting sponsorship total of
$75,000 for NTBA would be able to cover
the hard costs of 300 drones

With this Option- NTBA is looking for an
additional investment of $25k

Sky Elements costs for 300 drones are
$250/drone

$25K

$75K
300
DRONES

$50K
NTCA has already committed to $50k per
business association to fly 100 drones over
their respective holiday weekends

NTCA ADDITIONAL

SPONSORSHIP - NTBA

$25,000



katie@visittahoecity.com

@visittahoecity

425 N. Lake Blvd Ste #1,
Tahoe City

alyssa@northtahoebusiness.org

@visitnorthtahoe

8401 N Lake Blvd Ste #203

Kings Beach

THANK YOU
for your time, support and resources to


support & advance the efforts of the NTBA

and TCDA drone shows!
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