
TOURISM DEVELOPMENT COMMITTEE  
DATE:  Tuesday April 25, 2023 
TIME:  2:00 p.m. – 3:30 pm 
LOCATION: Tahoe City PUD, 221 Fairview Dr., Tahoe City 
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COMMITTEE MEMBERS 

CHAIR  BECKY MOORE, Granite Peak Management 

VICE CHAIR  

NTCA BOARD REPRESENTATIVE RAY VILLAMAN 

BRIT CREEZE, Sotheby’s International Realty  

CAROLINE CRAFFEY, SOS Outreach 

CHRISTINE HORVATH, Palisades Tahoe 

CONNOR McCARTHY, Homewood Mountain Club 

DJ EWAN, Granlibakken Resort 

KATIE BIGGERS, Tahoe City Downtown Association 

KRISTY OLK, Everline Resort & Spa 

WADE MACHON, MJD Development, Boatsworks Tahoe 

 

ADVISORY MEMBERS 

NICHOLAS MARTIN Placer County Executive Office 

 
 

 

INSTRUCTION FOR PUBLIC PARTICIPATION:  
Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or in-
person. To participate via Zoom, join the meeting from the link: 
https://us02web.zoom.us/j/83175691447?pwd=WFBNaGF5VndMY2N5dWxRZGxOQnV3UT09 

If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your telephone. 
You will be called upon and unmuted when it is your turn to provide comment. Comments must be 3 
minutes or less and limited to one comment per item.   

The meeting will be conducted in-person and the room is open to the public. As a courtesy, the public 
may participate via video conference or telephone. Online and telephonic access does not guarantee the 
public the ability to observe the meeting or to make public comment in the event there is a disruption that 
prevents the NTCA from broadcasting the meeting or the public from being able to offer public comment. 
Members of the public who want to be assured that they have the ability to observe the meeting and offer 
comment during the 

2:00 p.m. 1. Call to Order – Establish Quorum  

2.Public Forum – Any person wishing to address the Board of Directors on items of 
interest to the Board not listed on the agenda may do so at this time. It is requested that 
comments be limited to three minutes since no action may be taken by the Board on 
items addressed under Public Forum.  

  3. Agenda Amendments and Approval [ACTION]  

Page:1 4. Approval of Tourism Development Meeting Minutes from Feb 24, 2023 [ACTION] 

Page:5  5. Summer Campaign Overview – Kirstin Guinn 

Page:19 6.Event Sponsorships [ACTION] 

Page:22 A. Review and Possible Approval of the Lake Tahoe Dance Festival 2023 
Sponsorship of $30,000 – Christin Hanna 

Page:47 B. Review and Possible Approval of the Adventure Van Expo 2023 Sponsorship 
of $15,000 – Neil Morse 

Page:58 C.Review and Possible Approval of the Tahoe Trail 100 2023 Sponsorship of 
$15,000 – Keith Prawalsky 

Page:63 D. Review and Possible Approval of the California Enduro Series 2023 
Sponsorship of $10,000 – Keith Prawalsky 

 

https://us02web.zoom.us/j/83175691447?pwd=WFBNaGF5VndMY2N5dWxRZGxOQnV3UT09
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 7. Discussion on Event Funding Allocation  

 
  8. Departmental Reports (The following reports are provided on nltra.org monthly and can be 

  pulled for discussion by any committee members.)  Click here for reports. 

● Conference Sales  

● Leisure Sales 

● Marketing - Augustine Agency 

● Reno Tahoe Airport Reports 
 

  9. Standing Reports (located on ntca.com) 

● Destimetrics 
● Lodging Referral Report 

 

  10. Committee Member Comments 

3:30 p.m.  11. Adjournment  

https://www.nltra.org/about/meetings-minutes-agendas/tourism-development/fiscal-year-19-20/
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2022-23 Summer Media Proposal
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AGENDA

CAMPAIGN STRATEGIES

MEDIA STRATEGIES

TARGET MARKETS

TACTICS

CREATIVE EXAMPLES
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SUMMER CAMPAIGN STRATEGIES

Tier 1:

• Increase length of stay and push Summer 2023 visits towards end of season.

• Increase mid-week visitation.

Tier 2:

• Support Traveler Responsibility Pledge and Sustainability efforts.

• Increase in-market spending and support of local businesses.

• Engage with locals and visitors, promoting positive sentiment and community 

support.

• Attract and motivate audiences by evoking emotion and creating a deeper 

connection through positioning, visuals and copy.

• Increase awareness of seasonal activities, events and experiences.

• Continue to grow destination awareness, brand loyalty and conversation.
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MEDIA STRATEGIES

• Use lower budgets to target Los Angeles audiences.

• Target national High-Value audiences.

• Fly market / 3-year visitor.

• 4+ day stay, mid-week, higher HHI and higher spending.

• Maintain Sustainability messaging.

• TV: Bay Area

• FB / Insta: In-Market Travelers 75%; Locals 25%
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DATA COLLECTION

Markets were selected with Datafy's Visitation dashboard, pulling data from Summer 

2022.
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Dashboard Insights – Summer 2022

• Average length of stay for all visitors: 2.3 days.

• Summer 2022 weekends saw higher numbers than weekdays. 

2023 advertising should focus on pushing weekday visits.

• LA was the third highest visitation market after Sacramento 

and San Francisco.

• Over 80% of LA visitors stay 2+ days with 62% staying 4+ 

days.

LA Visitor ‘Only’ Data:
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SUMMER TARGET MARKETS

1. Los Angeles, CA

2. National Fly Markets / 3 Years Visitor (High Value)

3. Local Market (Sustainability)

4. Bay Area - KRON TV (Sustainability)
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Consumer Flowcharts
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CONSUMER SUMMER FLOWCHART – 10% of Yearly Budget

TACTICS

Programmatic Display

• Prospecting and retargeting

• High value / national audiences

Search Marketing

• National search and Google 

Max

Facebook/Instagram

• Prospecting and retargeting

• High value / national audiences

Native Direct

KRON TV Segment

• Sustainability messaging

TripAdvisor

Nevada Travel

California Visitor's Guide
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Creative Strategy
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Display 
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Social 
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Sustainability Examples
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THANK YOU!
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MEMORANDUM 

 
Date:   April 25, 2023 
 
TO:    Tourism Development Committee 
 
FROM:   Kimberly Brown, Director of Business and Community Relations 
 
RE:  2023 Event Sponsorship Funds 
______________________________________________________________________     
 
Action Requested:   
The Tourism Development committee will hear presentations for 4 events for the sponsored event grant cycle. Lake 
Tahoe Dance Collective is requesting $30,000 for their Lake Tahoe Dance Festival, Go Adventure Van LLC is requesting 
$15,000 for the Adventure Van Expo, and Northstar is requesting $15,000 for their Trail 100 and $10,000 for their Enduro. 
There is $98,000 available from the $565,000 2023 event budget, since we sponsored the Men’s World Cup for $45,000 
for Palisades Tahoe, $65,000 for Winter Wondergrass, $65,000 for Alpenglow Broken Arrow Skyrace, $25,000 for 
Highlander, $10,000 for Concours d’ Elegance, $35,000 Big Blue Adventures, $40,000 Made in Tahoe, $20,000 PVNC 
Oktoberfest, $75,000 for the TCDA July 4th Drone Show, $75,000 for the NTBA Labor Day Drone Sow and $12,000 for the 
Tahoe Lacrosse Tournament. 
 

MARCH PRESENTATIONS: 
 
Lake Tahoe Dance Festival - $30,000 Ask 

 
Overview: Christin Hanna requested $30,000 for the Lake Tahoe Dance Festival. She would like to use the funds to re-

hire an excellent pr firm and social media manager at a national level, as well as broaden their reach to grow awareness 
for this iconic festival.  The event promotes the Arts and North Lake Tahoe as a cultural destination. It is a world class 
event with an affordable ticket price for residents and visitors alike. It is held July 26 – 28, 2023 in Tahoe City and Donner 
Lake. 
 
 
 

• NTCA sponsored the event in 2022 in the amount of $17,500. (Partnership $2,500 and Producer $15,000)  

• They received a $5000 grant in 2023 from NTCA in the producer sponsorship round.  

• In 2022 they had 1,250 spectators with 13% local, 19% in CA, 19% Reno/Sac, and 49% out of state. 

• They have hosted the event in Tahoe for 10 years. 

• The event serves as major fundraiser for their year-round programming.  

• Their school has grown to over 150 students, 22 of whom are on scholarship.  

• 77% stayed three nights or more in North Lake Tahoe, 94% of which stated they’d return to Tahoe 
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Adventure Van Expo - $15,000 Ask 
 

Overview: Neil Morse Adventure produces Van Expo a series of van life gatherings throughout 
the U.S. with several events planned for 2023 including one at Palisades Tahoe the weekend of 
September 16 and 17. While this series has more of a vendor area focus, there is camping at 
these van life gatherings along with a DIY showcase area where van lifers can show off their 

build. 
 

• NLTRA sponsored the event in 2022 in the amount of $10,000. 

• In 2022 they had 5,000 attendees over 2 days. They had over 100 vendors. 

• Lodging impact to Lake Tahoe $250,000, 10 % of the attendees stayed in NLT lodging, 500 people 

• Additional Fiscal impact: Local Businesses Utilized for Event Production/Operations/Marketing -They hired two 
soundmen, a PR person, 4 local helpers to staff the show. A local food truck for all three days with a staff of 3. 3 
Local bands. 1 local media/content creator 

• Media Impact: IG/Facebook/Twitter/Website total 500k plus, 30,000 email 

• They had 25,000 unique visitors from August to September 2022  
 
 
Northstar Tahoe Trail 100- $15,000 Ask 
 

Overview: The Tahoe Trail 100 offers athletes a 2-loop, 50-kilometer bike course filled with 
beautiful views of Lake Tahoe. Rocky summits and breathtaking pine forests are found in every 
direction from the host location of Northstar. The event will take place on July 15. Keith Prawalsky 
will make the presentation.  

 
 

• NTCA sponsored the event in 2022 in the amount of $20,000. 

• In 2022 they had 750 athletes compete and 300 spectators. 

• The lodging impact to Lake Tahoe in 2022: 1200 room nights with an economic impact of $300,000. 
In 2023 they are projecting 1500 room nights with an economic impact of $420,000 

• Media Impact: IG – 98.6K, Twitter 47.2K 

• They would utilize the funds to increase their reach and invest in paid advertising opportunities. 
 
Northstar Enduro - $10,000 Ask 
 
 

Overview: The California Enduro Series (CES) is a for-riders, by-riders operation. The ultimate goal is 
to create world-class enduro events that everyone from pros to amateurs can enjoy and showcase the 
amazing locations that make California one of the best places to mountain bike on earth. The 
Northstar event is August 19-20. Keith Prawalsky will make the presentation. 
 
 

• NTCA sponsored the CA Enduro world series in 2022 in the amount of $80,000. 

• In 2022 they had 680 athletes compete and 350 spectators at Northstar. 

• The lodging impact to Lake Tahoe in 2022: 1400 room nights with an economic impact of $350,000. 
In 2023 they are projecting 1400 room nights with an economic impact of $392,000 
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• Media Impact: IG – 98.6K, Twitter 47.2K 

• They would utilize the funds to increase their reach and invest in paid advertising opportunities 

 
 

Fiscal Impact:  
• Lake Tahoe Dance Festival  $30,000 

• Adventure Van Expo   $15,000 

• Northstar Trail 100                $15,000 

• Northstar Enduro                $10,000  
 
 

Total Funding : $70,000    
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6th ANNUAL
ADVENTURE VAN EXPO®

San Juan Capistrano, CA
Sonoma, CA
Cable, WI | Adventure Series
Hood River, OR 
Evergreen, CO
Topsfield, MA
Ogden, UT
Palisades Tahoe, CA | Adventure Series
Bend, OR
Chattanooga, TN
Big Bear, CA 

April 29-30
May 13-14
June 10-11
June 17-18

July 8-9
July 29-30

September 2-3
September 16-17
Sept. 30 - Oct. 1

October 7-8 
October 14-15

2023 Dates & Locations:

2023



ABOUT THE EXPO

The Show:
The main attraction is the custom built adventure 
vans. These vehicles are mostly Mercedes Benz 
Sprinters, Ford Transits and Ram Promasters. At the 
show, you’ll see the latest innovations in solar, 
sleeping spaces, lighting, o�-road components, and 
much more. Everything you would want to see in a 
Class B RV. 

In addition to Vans, the expo hosts Truck Campers, 
Travel Trailers, Roof-Top Tents, and other products 
an outdoor vehicle enthusiast would enjoy.

National show with presence in the 
best van markets in the county.
6000 to 7,500+  Capacity per 
Weekend and Growing.
Around 100 Vendors per Show.
Great B2B Opportunities.
Radio, Print, and Web Advertising.
Robust Social Media.
43K+ IG followers, Posting daily.
20,000+ Person Email List.
25,000+ Monthly Web Tra�c.
Van Tours Available on YouTube. 

•

•

•
•
•
•
•
•
•
•

At the show, vehicles and booths 
are open house, with live music 
both day and night. 

We have a top tier demographic 
attending the show who like to 
shop. Generally our shows are paid 
attendance, which reduces the 
number of tire kickers.



BENEFIT TO THE
COMMUNITY

Hiring 10 Members of the Community
In addition to our team (most of which are 
locals) we will be hiring 10 additional members 
of the community over the course of the event. 

Free Music to the Public
Over the course of Friday, Saturday, and 
Sunday we will be hiring 5 local bands to play 
at the event. 

Filling Hotel Rooms
A good portion of our guest make a weekend 
trip out of coming to one of our shows. Many  
do not yet have a van of their own and will be 
looking for lodging while traveling up for the 
show. 

Driving Local Businesses
In addition to the show, visitors will be looking 
for other things to do while in the area. Eating 
at restaurants, shopping at the local boutiques, 
hiring guide services, etc. 

O� Season Event 
Drives tourism to the area in a time period 
after the peak summer visitation and before 
the winter starts.

Hire 10 people on top of our locally based sta�
Sound company
Free music Friday through sunday hiring 5 local bands.
Attendee room nights
Attendee consumption will support local businesses 
Support local companies around the lake, Truckee and down to reno that are in the van business and outdoor companies 
Marketing to a di�erent demographic then anyone else
O� season event

Supporting Local Businessses
There are a handful of local businesses 
that attend the show as a vendor. This is a 
great way for them to build awareness/ 
market themselves in their own 
geographic area. 

Marketing to a Di�erent 
Demographic
We have a digital audience of 43k+ social 
and 20k+ on our email list. 

 

How We Benefit the
Lake Tahoe Region



Age:
Under 24

24-35
36-45
46-55
56-65

Income:
Declined Answer 

Under $40,000
$40,000 - $80,000
$80,000 - $160,00

$160,000 +

8%
18%
26%
28%
20%

17% 
4%
13%
38%
28%

Demographics

Partial List of Sponsors: 

Mercedes Benz Sprinter 
Airstream
Winnebego
Tourig
Van Compass
Storyteller RV
Benchmark Vehicles
La Mesa RV
Owl Van Engineering
Quigley
Aluminess
Go Camp
CA Tuned
Four Wheel Camper
Adventure Wagon
Cake Bikes
Vannon
RB Components
Sportsmobile
Agile O�road
Flarespace

We have been very impressed 
with the quality and turnout of 
all of the shows that A.V.E. has 
put on. They have been well 
worth the time and we have 
gotten a lot of value out of them. 
 - K. Gorham, Aluminess

“ “

Hire 10 people on top of our locally based sta�
Sound company
Free music Friday through sunday hiring 5 local bands.
Attendee room nights
Attendee consumption will support local businesses 
Support local companies around the lake, Truckee and down to reno that are in the van business and outdoor companies 
Marketing to a di�erent demographic then anyone else
O� season event



Event Sponsorship

2023 Tahoe Trail

Hosted at Northstar California Resort



What

Tahoe Trail 100

When

July 15th 2023

Overview

Northstar California is proud to host the 13th year of the Tahoe Trail 100, a Leadville 
Race Series and Leadville 100 Qualifier.  

The Tahoe Trail cross country mountain bike event offers athletes a 2-loop, 50 
kilometer course with views of Lake Tahoe, Sierra Summits and forest single track.  The 
course begins and ends in The Village at Northstar. The course winds through the 
resorts trail system, through public land behind the resort and climbing back around 
onto Northstar’s backside to complete the loop. 

Each Leadville qualifying event provides 25-100 qualifying spots to the Leadville  Trail 
100 event, based on total number of registered riders.  

Event Overview

Where

Northstar California

Who

1000 competitors from all over the globe



2022 Tahoe Trail 
750 athletes from all over the world,  attracts both professional and amateur athletes, 
Olympic medalists, and World Cup competitors. 

It is estimated that 85% of the competitors are from outside of the Tahoe region and 
brought an additional 300 spectators to the venue

2023 Tahoe Trail goals
Our goal in 2023 is to see 1000 competitors and spectators to reach at least 500. We 
are continuing to see registrations from all over the world. 



Marketing

The event marketing plan is to include print, social media and event specific banners, 
tents and signage.

Northstar California Resort’s social media reach is well beyond 100,000 subscribers, 
and is continuing to see increase on engagement year over year. 

With our on-site content, marketing and event teams we are able to create content 
specific to the Tahoe region, our resort and sponsors needs. 



• Branded race tape at all stage starts & finishes 

• Logo on website and event marketing materials

• Branding on Northstar signage and collateral

• North Tahoe info in event briefs/Official Race 
Book/emails to teams and riders

• Branding on Highlight Video

• Discuss Post event survey and email pushes

• Free of charge expo space- prime location near the 
Start/Finish

– Access to additional expo opportunity in the 
village

Event Sponsorship Opportunity

Support Requested: $15,000



Event Sponsorship

California Enduro Series

Northstar 

Hosted at Northstar California Resort
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What

California Enduro Series

When

August 18-20, 2023

Overview

Northstar California is proud to host the 5th leg of the California Enduro Series, a 
Enduro World Series International Mountain Bike qualifier. 

The California Enduro Series is the groundbreaking race format that has brought 
together the best enduro mountain bikers in the world. A concept originating in the 
French Alps, enduro is a unique event designed to reflect and engage with the largest 
sector of the mountain bike market demographic.

By creating an exciting platform for mountain bike racing that directly replicates what 
recreational riders do for fun, the California Enduro Series now showcases the best 
trails, destinations, riders and brands. 

Event Overview

Where

Northstar California

Who

600-800  competitors
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2022 California Enduro Series, Northstar Stop 
650 athletes from all over the world. This event attracts both professional and 

amateur athletes, as well as the reigning World Enduro Champion.  

It is estimated that 70% of the competitors are from outside of the Tahoe region 

and brought an additional 350 spectators to the venue

2023 California Enduro Series Goals
Our goal in 2023 is to host 800 competitors, and provide access to the race 

courses for 500 spectators. We will be adding a Pro only stage to the 2023 race 

schedule. 
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Marketing

The event marketing plan is to include print, social media and event specific banners, 
tents and signage.

Northstar California Resort’s social media reach is well beyond 100,000 subscribers, 
and is continuing to see increase on engagement year over year. 

With our on-site content, marketing and event teams we are able to create content 
specific to the Tahoe region, our resort and sponsors needs. 
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• Branded race tape at all stage starts & finishes 

• Branding on all event signage and collateral

• Branding on podium

• Branding on event swag (staff/volunteer shirts, 
athlete shirts/hats, awards, 

• North Tahoe info in event briefs/Official Race 
Book/emails to teams and riders. 

• Branding on Highlight Video

• Discuss Post event survey and email pushes

• Free of charge expo space- prime location near all 
stage finishes. 

• Comp entries and Bike Park tickets

– Access to additional expo opportunity in the 
village

Event Sponsorship Opportunity

Support Requested: $10,000
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