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Supporting our Grants & Projects Cycle 

NTCA Finance thrives to bring accurate data & reliable Cash-Flow 
analysis to fund projects aligned with our mission:

• Community Vitality

• Economic Health

• Environmental Stewardship



Introduction: concept and process
Continuous & Steady Improvements 

Our new team embraced the lessons and hard work of our predecessors. We are capitalizing on a 
proven framework and experience, while bringing the necessary additions to support our new mission 
and deliver tangible results. 

Budgeted / Forecasted Collection of TBID revenue
• Due to the lack of historical data, and yet to be determined 3rd Quarter Collections; we chose to 

remain conservative. We kept our collections assumptions to follow budget until further 
collection data becomes available. 

• Current conservative approach for revenue forecast is approximately $6.24 million in annual 
assessments. 

• Impending Q3 Collection will inform our overall budget environment and allow for more 
forecast precision. 

• Staff & Finance Chair will meet and review comments on preliminary before May Finance 
Committee Meeting for final draft to be approved during June BOD. 

Revenue forecasting and seasonality variances are constantly improving with 
historicals, collaboration with Placer County, TOT & TBID correlation research. 



Budget Summary Fiscal Year 23/24



$12m
FY22.23 

Unspent and 
FY23.24 
Budget



MDP
FY23.24 
Budget

Marketing, 
P&SE, 

1,026,107 

Zone 1, 
1,809,362 

VIC 225,359 Business 
Advocacy 
231,181 

Eco. Dev 
735,271 

Sustainability 
& Mitigation 

305,505 
Admin 

400,700 

Reserve
366,207 

Net Funds Available

Marketing, P&SE Zone 1 Visitor Center & Services Bus. Support & Advocacy

Eco.Dev. Transport.&Others  Sustainability & Mitigation Administration  Contingency/Reserve



Forecast
For 

Sponsorship 
& Grant 

Cycle 



Three Year 
Forecast



What to 
Expect
Next 

Budget Timeline and Process
• This is our preliminary budget & was reviewed by the Finance 

Committee during our April Meeting. 
• It is an iterative Work-In-Progress; feedback is encouraged. 
• Q3 Collection numbers will strengthen forecast accuracy for final 

budget numbers.
• Staff is currently choosing a conservative forecasting approach; 

with $6.24 million in annual assessments for FY23.24
• Impending Q3 Collection will deliver Sponsorship & Grant Cycle,  

reliable commitment ability. 
• Chair & Staff will meet to ensure new numbers inclusion and 

discuss feedback and comments from BOD & Finance 
Committee. 

• The May 31st Finance Committee Meeting will be able to review 
the approval of the NTCA FY23.24 Budget final version. 

• The BOD can expect a final version for their June Meeting. 



Addendum
FY 22.23 

Cash Flow 
Forecast

Adding to our transparent, reliable and 
accurate Financial Statements; we are 
building our cash-flow analysis to maximize 
our funding efficiency and financial health. 

We worked with our team to bring this 
dashboard of current cash-flow, existing 
commitments and future potential to 
inform our Sponsorship & Grant Cycle. 

It includes our P&L year-to-date, budgeted 
expenditures and net-results, taking our 
projects commitments into account. 



Detailed Cash-Flow Analysis  



Current
Use of 
Funds

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000
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$520,250 
$215,000 

$25,000 $-
$250,000 

$50,000 $- $- $-

FY22.23 Total Funds Available vs Project Use 

Used Funds Funds Available



Thank you!
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