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Continuous Evolution with Forecasting 
Improvements

Our Budget Moto: Reliable, Repeatable & Durable
Financial Data that supports efficient Decision-Making to 

achieve our Mission 
• Current revenue forecast is approximately $6.24 million in annual 

assessments.
• Impending Full Q3 Collection will inform our overall budget environment 

and allow for more forecast precision. 
• Revenue forecasting and seasonality variances are constantly improving 

with historical knowledge, collaboration with Placer County, TOT & TBID 
correlation research.



Budget Summary Fiscal Year 23/24



FY23.24
Budget
Details 



$12m
FY23.24 
Budget 

includes 
FY22.23 
Unspent 
Rollover



Detailed Cash-Flow Analysis  

P&L as of  Grants & Projects Funds  

FY21.22 Current Budget Apr-23 Remaining Project 1 Project 2 Project 3 Events Available 
FY 22.23 Net FY 22.23 FY 23.24 Budget 

MDP Category 
Unspent Revenue Expenditures Expenditures Parking Study Housing HUB VIC Interact Future & Planned

Current 

After Project 
Used Funds

Funds Available 
Marketing, P&SE 2,699,210 3,150,000 (2,558,826) (540,000) 311,125 2,750,384 3,061,509 (311,125) 1,573,725 

Zone 1 883,192 888,000 (213,240) (35,000) (215,000) 1,522,952 1,307,952 215,000 1,844,069 

Visitor Center & Services 373,394 438,000 (321,286) (60,000) (25,000) 430,108 405,108 25,000 282,141 

Bus. Support & Advocacy 238,877 330,000 (411,672) (25,000) 132,205 132,205 - 236,837 

Eco.Dev. Transport.&Others 464,786 456,000 (64,445) (15,000) (100,000) (150,000) 841,341 591,341 250,000 801,892 

Sustainability & Mitigation 166,857 198,000 (102,974) (15,000) (25,000) (25,000) 246,883 196,883 50,000 299,847 

Administration 238,700 300,000 (116,231) (183,769) 238,700 238,700 - -

CountyAdminFee 120,000 (37,460) (82,540) - - - -

Contingency/Reserve  122,381 120,000 242,381 242,381 - 367,181 

Total 5,187,397 6,000,000 (3,826,134) (956,309) (340,000) (150,000) (50,000) 311,125 6,404,954 6,176,079 228,875 5,405,692 

FY 23.24 Net Funds 

$                 5,038,511 



MDP
FY23.24 
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Thank you!



Supporting our Grants & Projects

NTCA Finance thrives to bring accurate data & reliable Cash-Flow 
analysis to fund projects aligned with our pillars:

• Community Vitality

• Economic Health

• Environmental Stewardship



Addendum
FY 22.23 

Cash Flow 
Forecast

Adding to our transparent, reliable and 
accurate Financial Statements; we are 
building our cash-flow analysis to maximize 
our funding efficiency and financial health. 

We worked with our team to bring this 
dashboard of current cash-flow, existing 
commitments and future potential to 
inform our Sponsorship & Grant Cycle. 

It includes our P&L year-to-date, budgeted 
expenditures and net-results, taking our 
projects commitments into account. 



Forecast
For 

Community 
Investment 

and 
Economic

Health 
Program 



Three Year 
Forecast



Three Year 
Forecast per 

MDP
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