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The North Tahoe Community Alliance (NTCA) promotes and manages visitation and collaborates 

to achieve economic health, community vitality, and environmental stewardship to benefit our 
residents, businesses, and visitors.

Our Pillars
Economic Health
Community Vitality
Environmental Stewardship

Our Investment Strategies
Economic Development
Workforce Housing
Transportation
Environmental Stewardship & Tourism Impact Mitigation
Trails
Community Enhancement

Budget & TBID Investment Overview



Budget and 
Investment 

Process



FISCAL 24/25 projected TBID collection
$6,390,000 TOTAL



Budget
Summary



BUDGET SUMMARY FISCAL 24/25



FISCAL 24/25 GRANT FUNDING

$3,490,288 TOTAL



FISCAL 24/25 EXPENDITURE LESS GRANTS



Thank you!



TOT-TBID DOLLARS AT WORK



WEBSITE



Economic
Development

Destination Marketing for North Lake Tahoe

Collaborative Roadmap between North Tahoe 

Chamber, NTBA, and TCDA

North Lake Tahoe Visitors Information Centers in 
Kings Beach and Tahoe City

Shop Local Program

Event Funding

Tahoe Backyard Microbusiness Incubator





NORTH TAHOE CHAMBER

 Re-launch the NT Chamber programs

 Launch of the Roadmap

 UC Davis partnership at TC VIC

 Kings Beach location coming soon



Tahoe Housing Hub & ADU Accelerator

Workforce Housing Preservation Program

Placemate / Lease To Locals

Sierra Community House Workforce Housing 
Advocacy & Direct Assistance ProgramWorkforce

Housing



Transportation

TART Connect expanded service hours

Parking Management program

US 64 Acre Snow Removal to support Park & 

Ride
North Lake Tahoe Workforce Vanpool



Environmental
Stewardship

&
Tourism

Impact Mitigation

Ambassadors

BEBOT Beach Cleaning Robot

Tahoe Wildfire Preparedness Guide

Secline Beach Enhancement Planning & Design
Clean Up The Lake Deep Dive pilot project & 

Litter Education Awareness program



MAKE A CLEAR DIFFERENCE



PARTNERSHIPS

 Lake Tahoe Water Trail

 Lake Tahoe Bicycle Coalition

 Sierra Nevada Alliance & Truckee 
Trails Ambassador programs

Short Term Rental visitor facing 
behavior guidelines

 TCPUD Recreation programs, AYSO, 
NTLL, NT High School Band



TOT-TBID
Correlation

. 



Budget 
Comparison
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Sponsorship & Annual 
Grant Cycle

Forecast 
  



Three Year 
Forecast
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