8:30 am

NTCA

BOARD OF DIRECTORS

CHAIR JILL SCHOTT, North Shore Lodging/Property

VICE CHAIR KEVIN DRAKE, North Tahoe Business Association
SECRETARY SAMIR TUMA, At-Large

TREASURER D] EWAN, West Shore Lodging/Property Mgmt.
PAST CHAIR SUE RAE IRELAN, Placer County Appointee
DANNY SCOTT, F&B At Large

CAROLINE ROSS, Squaw Valley Business Association

MIKE DEGROFF, Palisades Tahoe

INSTRUCTION FOR PUBLIC PARTICIPATION:

BOARD OF DIRECTORS MEETING

DATE: Friday, September 3rd, 2025
TIME: 8:30 a.m. — 11:00 a.m.
LOCATION:  North Tahoe Event Center
(8318 N Lake Blvd, Kings Beach, CA)
ADDITIONAL LOCATIONS:

5001 Northstar Dr, Truckee, CA 96161

Each teleconference location is open to the public and any
member of the public has an opportunity to address the Board of
Directors from a teleconference location in the same manner as
if that person attended the meeting location at 8318 North Lake
Blvd, Kings Beach, CA.

COLIN PERRY, Ritz-Carlton, Lake Tahoe

ANDY BUCKLEY. Homewood Mountain Resort
NICOLE GORMAN, Everline Resort & Spa

JIM PHELAN, At-Large Activity Business Sector
DAVE WILDEROTTER, At-Large

DOUG BURNETT, Northstar Business Association
ROBB OLSON, Tahoe City Downtown Assoc.
TARA SCHOEDINGER, Northstar California Resort

ADVISORY MEMBERS
STEPHANIE HOLLOWAY, Placer County Executive Office
DEVIN MIDDLEBROOK, Tahoe Regional Planning Agency

Members of the public may attend the Zoom teleconference by telephone, computer or mobile device or in-
person. To participate via Zoom, join the meeting from the link:

https://us02web.zoom.us/j/84678477385?pwd=SWZtWjRQY1RodVV4KOFNY3hiQ202UT09

If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your telephone. You will be
called upon and unmuted when it is your turn to provide comment. Comments must be 3 minutes or less and limited
to one comment per item. Teleconference participation via Zoom is not guaranteed and can be disrupted by
technical difficulties. If members of the public wish to be guaranteed the ability to observe/make public comments,

they should attend in-person.

1. Call to Order — Establish Quorum

2. Public Forum — Any person wishing to address the Board of Directors on items of
interest to the Board not listed on the agenda may do so at this time. It is requested


https://us02web.zoom.us/j/84678477385?pwd=SWZtWjRQY1RodVV4K0FNY3hiQ202UT09
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that comments be limited to three minutes since the Board may take no action on items
addressed under Public Forum.

3. Agenda Amendments and Approval [ACTION]

4., Consent Calendar [ACTION] — All items listed under the consent calendar are
considered to be routine and/or have been or will be reviewed by the Board and
approved by one motion. There will not be a separate discussion of these items unless a
Board member or staff person requests a specific item be removed from the consent
calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar motions.

A. NTCA Board Meeting Minutes from Aug 8, 2025
B. NTCA Financials from July 2025
C. CEO Expense Report from July 2025
D. Minutes from February are available on northtahoecommunityalliance.com
and links to meeting minutes are provided below. Link to meeting recordings
from July are provided under item 8. Reports.

Finance Committee meeting minutes from Aug 27, 2025

5. Action Items:

A. The NTCA Board of Directors reviews and approves the “Final Draft” of the NLTTBID
Renewal MDP with supporting TOT contract term sheet, and recommends to the Board of
Supervisors the “Resolution of Intention to Renew” the NLTTBID - Karwowski/Wilson

6. Presentation/Discussion items:

A. Final Strategic Plan Graphic presentation — Karwowski/Guinn
B. Conference Sales Presentation to the BOD - Bart Peterson

C. 2025 Annual Report - Karwowski/Guinn

7. Reports — The following reports are provided on a monthly or periodic basis by staff
and can be pulled for discussion by any Board Member.

A. Destimetrics, July 2025

B. Visitor Information Report, July 2025

C. North Lake Tahoe Marketing Cooperative Financials, July 2025


https://www.northtahoecommunityalliance.com/
https://nltra.sharepoint.com/:b:/s/MarketingPublic/EZABiiWDVCJNuM5gf0Sz2MABAm-1L07BK5MZfKcE5sPmmw?e=arXIxc

8. CEO and Staff Updates
9. Directors Comments
10. Request for future agenda items

11. Adjournment



. DATE: Friday, Aug 8th, 2025
N I q/ ‘VA TIME: 8:30 a.m. — 11:00a.m.
' LOCATION: ~ Tahoe City PUD
(221 Fairway Dr., Tahoe City, CA)
ADDITIONAL LOCATION:

19735 Paddlewheel Lane, Reno, NV
10343 E 26" Ave, Denver, CO

BOARD OF DIRECTORS

CHAIR JILL SCHOTT, North Shore Lodging/Property COLIN PERRY, Ritz-Carlton, Lake Tahoe

VICE CHAIR KEVIN DRAKE, North Tahoe Business Association ANDY BUCKLEY. Homewood Mountain Resort
SECRETARY SAMIR TUMA, At-Large NICOLE GORMAN, Everline Resort & Spa
TREASURER D] EWAN, West Shore Lodging/Property Mgmt. JIM PHELAN, At-Large Activity Business Sector
PAST CHAIR SUE RAE IRELAN, Placer County Appointee DAVE WILDEROTTER, At-Large

DANNY SCOTT, F&B At Large DOUG BURNETT, Northstar Business Association
CAROLINE ROSS, Squaw Valley Business Association ROBB OLSON, Tahoe City Downtown Assoc.

MIKE DEGROFF, Palisades Tahoe TARA SCHOEDINGER, Northstar California Resort

ADVISORY MEMBERS
STEPHANIE HOLLOWAY, Placer County Executive Office
DEVIN MIDDLEBROOX, Tahoe Regional Planning Agency

***Draft meeting minutes from Aug 8th, 2025 ****

1. Call to Order — Establish Quorum
The meeting was called to order at 8:33 AM. A quorum was established.

Board members present

Dave Wildrotter, Kevin Drake, Samir Tuma, DJ Ewan, Sue Rae Irelan, Danny Scott, Caroline Ross, Andy
Buckley, Jim Phelan, Nicole Gorman, Robb Olson, Doug Burnett and Tara Schoedinger. Jill Schott attended
via zoom, but her address was not on the agenda. Advisory member Stephanie Holloway attended via
zoom.

Board members absent
Colin Perry, Mike DeGroff and Devin Middlebrook

Staff Members in attendance
Tony Karwowski, Adam Wilson, Francois Cazalot, Anna Atwood, Kristin Guinn, Tara Hetz, and Kimberly

Brown,

Others in attendance
Jen with Coraggio Group attended via zoom, Erin Casey, Meghan Lowry, Damarys Los, Tracy Owen
Chapman, Andy Chapman, Jessica Van Pernis

2. Public Forum

Danielle Hughes with Tahoe Sparks stated that she has proposed a solution to Liberty Utility, and the state
supports her activity. Liberty Utility has canceled the hearing for the rate setting. There will be a workshop
at Granlibakken on August 20" that is critical and she hopes that everyone can attend.



3. Agenda Amendments and Approval [ACTION]
It was moved by Ewan and seconded by Olson to approve today’s agenda as presented. Motion carried

unanimously.

4. Consent Calendar [ACTION] — All items listed under the consent calendar are considered to be routine
and/or have been or will be reviewed by the Board and approved by one motion. There will not be a
separate discussion of these items unless a Board member or staff person requests a specific item be
removed from the consent calendar for separate consideration. Any item removed will be considered
after the motion and vote to approve the remainder of consent calendar motions.
A. NTCA Board Meeting Minutes from June 4, 2025
B. NTCA Financials from May & June 2025
C. CEO Expense Report from May & June 2025
D. Minutes from February are available on northtahoecommunityalliance.com and links to meeting
minutes are provided below. Link to meeting recordings from March are provided under item 8. Reports.
e BACAC meeting minutes from May 13, 2025
e TBID Advisory & Zone 1 meeting minutes from May 20, 2025,
e TOT Advisory meeting minutes from May 22, 2025
¢ Finance Committee meeting minutes from May 30, 2025

It was moved by Tuma and seconded by Ross to approve the Consent Calendar items as presented.
Motion carried unanimously.

5. Action Items:

A. The NTCA Board of Directors review and adopt the 2025 — 2028 Strategic Plan content as presented by
staff — Tony Karwowski/Coraggio Group

Tony Karwowski and Jen from the Coraggio Group presented a new 3-year strategic plan. The plan was
developed through a comprehensive process including community input, surveys, and town hall meetings.
Key outcomes include Community Vitality, Economic Health & Resiliency, Destination Stewardship and
Organizational Excellence.

The board reviewed and discussed the strategic plan. Tony highlighted that the current graphical document
would be updated by the marketing team over the next 4-6 weeks to better resonate with stakeholders.
Some board members expressed appreciation for the inclusive process and noted that the concept of
community engagement could be more prominent throughout the document. The group discussed the
importance of effectively communicating the plan to the broader community and ensuring meaningful
engagement, with Tony suggesting that the document’s broad statement allow for flexibility in future
directions.

It was moved by Irelan and seconded by Buckley to adopt the 2025 — 2028 Strategic Plan as presented.
Motion carried unanimously.

B. The NTCA BOD to review and appoint Damarys Los and Meghan Lowry to the TOT Advisory Committee
as presented and recommended by staff — Tara Hetz

Tara Hetz shared a little background on the TOT Advisory Committee. The new structure emerged after
extensive planning and stakeholder engagement in early 2024. She highlighted the public process and how
this committee was composed.

Tara highlighted as of June 2025, two of the seven at-large voting seats became vacant. NTCA reopened a
public application process and received new applications. After a review process, each candidate brings a
valuable mix of community knowledge, geographical representation, and relevant experience to the TOT
Advisory Committee.
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It was moved by Gorman and seconded by Ross to appoint Damarys Los and Meghan Lowry to the TOT
Advisory Committee. Motion carried unanimously.

C. The NTCA BOD approve expenditure of Tourism Business District (TBID) Zone 1 funds as presented and
recommended by the TBID Zone 1 Committee in the amount of up to $25,000 for the Voice for Housing:
Workforce Housing Advocacy Campaign program Managed by Tahoe Housing Hub -

The Tahoe Housing Hub presented a proposal for a $50,000 marketing campaign to humanize and educate
about housing issures. The funds is to be split between the Zone 1 and the TBID Advisory committees. The
campaign aims to create diverse local content, including video testimonials and infographic, to engage a
broad audience and inform decision-making around housing. While some board members expressed
concerns about the focus on storytelling rather than direct action, other emphasized the importance of
building community understanding and empathy to drive policy change.

It was moved hy Irelan and seconded by Scott to approve the expenditure of TBID Zone 1 funds in the
amount of up to $25,000 for the Voice for Housing: Workforce Housing Advocacy Campaign managed by
Tahoe Housing Hub. Motion carried unanimously with Olson abstaining.

D. The NTCA BOD approve expenditure of TBID Advisory funds as presented and recommended by the
TBID Advisory Committee in the amount of up to $25,000 for the voice for Housing: Workforce Housing
Advocacy Campaign program managed by Tahoe Housing Hub.

It was moved by Scott and seconded by Buckley to approve the expenditure of TBID Advisory funds in the
amount of up to $25,000 for Voice for Housing: Workforce Housing Advocacy Campaign program
managed by Tahoe Housing Hub. Motion carried unanimously with Olson abstaining.

6. Presentation/Discussion items:

A. Destination Rebrand Process Update — Kirstin Guinn

Kirstin Guinn provided an update on the destination rebranding and marketing efforts in North Lake Tahoe.
She explained the structure and function of the marketing cooperative, which partners with Travel North
Tahoe Nevada to market the destination as a singular entity. Guinn outlined the timeline and progress of the
rebranding process, including the selection of agency 62Above and their recent photo shoot. She detailed
the marketing strategy focusing on increasing overnight stays and explained the upcoming launch of a new
paid media campaign.

B. TBID Renewal Process Update — Adam Wilson

Adam Wilson gave an update on the TBID renewal process. The timeline has shifted slightly, but the overall
process remains on track. The slight delay is due to the Placer County’s need to review and approve a 10-year
agreement. The board was informed that the Management District Plan will be brought back for review at
the September board meeting. The petition drive is scheduled for September and October. The board will
have a chance to review the document individually prior to the September meeting.

7. Reports — The following reports are provided on a monthly or periodic basis by staff and can be pulled
for discussion by any Board Member.
A. Destimetrics, Apr 2025
B. Tourism Development Report on Activities, Apr 2025
C. Visitor Information Report, Apr 2025
D. North Lake Tahoe Marketing Cooperative Financials, Apr 2025
E. Zoom Link Recordings:
No meetings in July
9. CEO and Staff Updates



Tony attended the Tahoe Summit, where he participated in a panel discussion on destination stewardship
and highlighting the organization’s leadership in sustainable funding for outdoor infrastructure. Tony also
announced upcoming Cal Travel Summit on Oct 6, 2025 at Everline Resort.

Kimberly Brown shared upcoming Chamber events, a mixer on August 14" at Gatekeeper’s Museum/ This is
an excellent opportunity to engage with business owners.

Tara Hetz shared the Annual Grant Cycle opened on August 15t and the website has been updated with a
new help center to assist applicants.

10. Directors Comments
Ross shared that the Brews, Jazz and Funkfest is happening on Aug 16" at Palisades Tahoe.

Schoedinger also shared there is a summer music series in the Northstar Village with live music
performances at several restaurants in the village.

11. Request for future agenda items
There were no specific requests.

12. Adjournment
There being no further business to come before the Board, the meeting adjourned at 11:16 am.
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8/27/2025

To: North Tahoe Community Alliance (NTCA) Finance Committee
From: Derek Vaughan, Controller

RE: Report on Financial Results for July 31, 2025

Summary of preliminary NTCA financial results for July 31, 2025

e Accounts Receivable TBID —Year to date collection through the fourth quarter continue to trend 4% over prior year.
Collections are 11% over budget. Remaining fourth quarter collections should be known in the following weeks. My
forecast for total FY 24/25 TBID collections of 4% over prior year or $6.9m continues to remain likely.

e Accounts Receivable Membership Dues — prior fiscal year amounts due.

e Prepaid Expenses — prepayments for video and photo productions, annual subscriptions.

o Fixed Assets — The Kings Beach Visitor Center leasehold improvements are being deprecated over the term of the
lease

e Operating Lease Right-of-Use Asset — This asset account along with Operating Lease Liability accounts are results
from the new lease reporting requirements issued under Accounting Standard Update 842. Under this standard,

operating leases longer than 12 months must be reflected on a company’s balance sheet.

e Unrestricted fund balances — This is a combination of $14,865 net-book value of our fixed assets and the $5.5k
carryover deficit balance from Chamber activities not funded by TBID dollars.

e Salaries & Wages — Two pay periods in July along with FY24-25 payouts which relieved the incentive accrual
e Rent & utilities — Includes rent for the new Kings Beach location.

e Supplies & Mail — Email Campaign fees

e Due and Subscriptions — YTD includes subscriptions to Key Data and Symphony data suppliers.

e Staff Expenses —include training, staff outings, meals and travel expenses

e Professional Fees — includes fees for Submittable per contract

e Equipment Support —Includes our monthly IT support



e Event Sponsorships —July payments include funding to Snowfest, North Lake Tahoe Historical Society, Joy
Foundation, Tahoe Flow Art, Commons Beach movie series, and Wild Lotus Yoga Festival

e  Marketing/In Market/Media — includes monthly communications retainer, marketing swag, ongoing website graphic
design

e Business Assn Grant Funding — Refund of partial payment to NTBA per cancellation of contract

e Grant Funding Sponsorship —July payments include funding to Eco-Clean Solutions, Resort Triangle Transportation
Plan, Secline Beach Enhancement, and Sierra Community house

e Grant Funding Flex — July funding includes Tart Connect service expansion for Ritz Carlton
e Grant Funding 1° Annual - July funding includes Tahoe Cross Country and Clean up the Lake

o Chamber Activities & Marketing — Includes payments to our marketing consultant

Summary of preliminary NLTMC financial results for July 31, 2025

e FY25-26is nearly complete but not ready for July financials

This meeting is wheelchair accessible Posted online at www.northtahoecommunityalliance.com



North Tahoe Community Alliance

Preliminary

Financial Statements for the Period Ending

July 31, 2025



- H For the One Month Ending Thursday, July 31, 2025 10of 1
Balance Sheet - PY Comparison e

North Lake Tahoe Resort Association 2:21 PM

Current Assets

Cash - TBID Disbursements
Cash - TBID Funding

Cash - Payroll

Cash - Money Market

Cash - Plumas 1939

Cash - Plumas 1929

Cash - Chamber

Cash in Drawer

Petty Cash

Accounts Receivable

Accounts Receivable - TBID
Accounts Receivable - Chamber
Allowance for Doubtful Accounts
Inventory Asset

Prepaid Expenses

Prepaid Postage

Total Current Assets

Fixed Assets
Furniture & Fixtures

Accumulated Depreciation - Furnitures & Fixtures

Computer Equipment

Accumulated Depreciation - Computer Equipment

Computer Software

Accumulated Depreciation - Computer Software

Leasehold Improvements

Accumulated Depreciation - Leasehold Improvements

Operating Lease Right-of-Use Asset
Total Fixed Assets

Total Assets

Liabilities

Current Liabilities

Accounts Payable

Incentives Payable

401k Payable

Deferred Revenue - Membership Dues
Operating Lease Liability

Suspense (may include rounding)

Total Current Liabilities

Sales & Use Tax Payable
Total Tax Payable

Long-Term Liabilities
Operating Lease Liability

~ Total Long Term Liabilities
Total Liabilities

Unrestricted deficit
Unrestricted Net Assets
TBID Reserve

Net Income
Total Equity

Liabilities & Shareholder Equity

Jul 2025 Jul 2024
Fiscal 24/2025 Fiscal 23/2024 Variance
7,574 155,785 148,212
101,691 811,653 709,962
0 205,412 205,412
4,144,593 5,109,851 965,258
101,785 101,531 (254)
50,613 50,532 (81)
0 687 687
2,664 500 (2,164)
436 136 (300)
8,982 10,000 1,018
1,024,507 1,223,595 199,089
3,700 4,400 700
(1,336) (1,336) 0
90,512 78,624 (11,888)
48,039 30,109 (17,929)
100 100 0
5,583,859 7,781,580 2,197,721
57,759 57,759 0
(42,745) (37,060) 5,685
48,616 48,616 0
(17,021) (8,129) 8,892
6,206 6,206 0
(6,206) (6,206) 0
142,772 111,925 (30,848)
(88,914) (24,284) 64,630
292,844 453,986 161,142
393,312 602,813 209,501
$5,977,171 $8,384,392 $2,407,221
598,619 72,654 525,965
0 1 (1)
(388) (1,987) 1,600
19,955 7,383 12,572
172,653 161,327 11,326
(463) (241) (222)
790,376 239,137 (551,239)
4,465 0 4,465
4,465 0 (4,465)
137,693 311,549 (173,855)
137,693 311,549 173,855
932,534 550,686 (381,848)
784 (5,453) 6,237
14,865 14,865 0
5,938,506 8,183,321 (2,244,815)
(909,518) (359,027) (550,491)
5,044,637 7,833,706 2,789,069
$5,977,171 $8,384,392 $2,407,221




System: 8/21/2025 3:45:22 PM Page: 1
U)s,er Date: 8/21/2025 HISTORICAL AGED TRIAL BALANCE UsngD: derek
North Lake Tahoe Resort Association
Payables Management
Ranges:
Vendor ID: First - Last User-Defined 1: First - Last
Class ID: First - Last Posting Date: First - 7/31/2025
Payment Priority:  First - Last Document Number:  First - Last
Vendor Name: First - Last
. i Exclude: Zero Balance, No Activity, Fully Paid Documents, Unposted Applied Credit Documents, Multicurrency info
Print Option: SUMMARY
Aged B?/: Document Date  Sorted By: gﬁgdg;tlg
Aging Date: 713112025 Print Currency In: Functional (2-US$)
Vendor [D: 101.5 TRUCKEE T Name: 101.5 Truckee Tahoe Radio* Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): & Aged Totals: $2,220.30 $2,220.30 $0.00 $0.00 $0.00
Vendor ID: ABOUT A BOY ... Name: Abouta Boy ... Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 2 Aged Totals: $1,025.25 $1,025.25 $0.00 $0.00 $0.00
Vendor ID: ALPEN SIERRACO  Name: Alpen Sierra Coffee Roasting Company, In Class ID: PRIMARY User-Defined 1:
Due Current Period 31 -60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $490.80 $490.80 $0.00 $0.00 $0.00
Vendor ID: ANNE-KARIN ATWO Name: Anne-Karin Atwood* Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $324.67 $0.00 $0.00 $0.00 $324.67
Vendor ID: ANNIE'S CLEANIN Name: Annie's Cleaning Service Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 890 Days 91 and Over
Voucher(s): 2 Aged Totals: $1,380.00 $1,380.00 $0.00 $0.00 $0.00
Vendor ID: ANTHEM BLUE CRO Name: Anthem Blue Cross Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $28,387.44 $0.00 $28,387.44 $0.00 $0.00
Vendor ID: CALIFORNIATAHO Name: California Tahoe Conservancy Class ID: User-Defined 1:
Due Current Period 31 -60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $82,881.00 $82,881.00 $0.00 $0.00 $0.00
Vendor ID: CINTAS CORPORAT Name: Cintas Corporation #623 Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 3 Aged Totals: $1,524.85 $1,624.85 $0.00 $0.00 $0.00
Vendor [D: CYBERLINK Name: CyberlinkASP Technology Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $562.80 $562.80 $0.00 $0.00 $0.00
Vendor ID: DREW MADDEN AR1 Name: Drew Madden Art Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $410.00 $410.00 $0.00 $0,00 $0.00
Vendor ID: FALLON MULTIMED Name: Falion Multimedia* Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $850.00 $850.00 $0.00 $0.00 $0.00
Vendor ID: FOX CULTURAL HA Name: Fox Cultural Hall Cilass ID: User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $5,000.00 $0.00 $0.00 $0.00 $5,000.00
Vendor ID:  FP MAILING SOLU Name: FP Mailing Solutions Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $131.08 $131.08 $0.00 $0.00 $0.00
Vendor ID: FRANCOIS CAZALO Name: Francois Cazalot Class ID: User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $50.00 $0.00 $0.00 $0.00 $50.00
Vendor ID: GEO-TOURISM SPE Name: Geo-Tourism Specialties Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 2 Aged Totals: $1,670.71 $1,670.71 $0.00 $0.00 $0.00
Vendor ID: GROWTHZONE & Ct Name: GrowthZone & Chambermaster Class ID: PRIMARY User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: -$866.70 -$866.70 $0.00 $0.00 $0.00
Vendor ID: IDSS GLOBAL LLC Name: iDSS Global LLC Class ID: PRIMARY User-Defined 1: 9



System: 8/21/2025 3:45:22 PM Page: 2
U)sler Date: 8/21/2025 HISTORICAL AGED TRIAL BALANCE Usgr ID: derek
North Lake Tahoe Resort Association

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $2,5600.00 $0.00 $0.00 $0.00 $2,500.00
Vendor ID: INTERMEDIA.NET, Name: Intermedia.net, Inc. Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $975.45 $975.45 $0.00 $0.00 $0.00
Vendor ID: JEANIE PEARSON Name: Jeanie Pearson Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 80 Days 91 and Over

Voucher(s): 1 Aged Totals: $144.00 $144.00 $0.00 $0.00 $0.00
Vendor ID: JOY FOUNDATION  Name: Joy Foundation Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $7,500.00 $7,500.00 $0.00 $0.00 $0.00
Vendor ID: JVP COMM Name: JVP Communications, LLC Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 80 Days 91 and Over

Voucher(s): 1 Aged Totals: $6,300.00 $6,300.00 $0.00 $0.00 $0.00
Vendor ID: KAREN COLBERT Name: Karen Colbert Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $159.00 $159.00 $0.00 $0.00 $0.00
Vendor ID: LATHER FIZZ Name: Lather and Fizz Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $515.50 $515.50 $0.00 $0.00 $0.00
Vendor ID: LUMBRE Name: Lumbre Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $259.81 $259.81 $0.00 $0.00 $0.00
Vendor ID: MARKUS GEISSLER Name: Markus Geissler Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 80 Days 91 and Over

Voucher(s): 1 Aged Totals: $400.00 $400.00 $0.00 $0.00 $0.00
Vendor ID: MOUNTAIN FREAK  Name: Moutain Freak Boutique Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 80 Days 91 and Over

Voucher(s): 1 Aged Totals: $443.00 $443.00 $0.00 $0.00 $0.00
Vendor ID: MTN ALOHA ART Name: Mountain Aloha Art Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $150.00 $0.00 $0.00 $0.00 $150.00
Vendor ID: NORTHSTAR CA Name: Northstar California* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 9 Aged Totals: $47,790.00 $47,790.00 $0.00 $0.00 $0.00
Vendor ID: NTPUD Name: North Tahoe Public Utility District Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $30,140.00 $30,140.00 $0.00 $0.00 $0.00
Vendor ID: OFFICE BOSS Name: The Office Boss* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 5 Aged Totals: $812.47 $812.47 $0.00 $0.00 $0.00
Vendor ID: PC DEPT OF PW Name: Placer County Dept of Public Works Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 4 Aged Totals: $264,197.37 $264,197.37 $0.00 $0.00 $0.00
Vendor ID: PORTER SIMON* Name: Porter Simon* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 2 Aged Totals: $3,690.67 $3,690.67 $0.00 $0.00 $0.00
Vendor ID: PRA EVENTS INC Name: PRA Events, Inc Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $15,312.50 $15,312.50 $0.00 $0.00 $0.00
Vendor ID: PRINTART Name: Printart Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $2,046.64 $2,046.64 $0.00 $0.00 $0.00
Vendor iD: RENOTYPE Name: Reno Type Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $2,130.00 $2,130.00 $0.00 $0.00 1 o $0.00
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VendorID: SDBX Name: SDBX Studio, LLC. Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $360.00 $360.00 $0.00 $0.00 $0.00
Vendor ID: SIERRA CH Name: Sierra Community House Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $41,075.70 $41,075.70 $0.00 $0.00 $0.00
Vendor ID: SIERRA NEVADAAL Name: SIERRA NEVADA ALLIANCE Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $100.00 $100.00 $0.00 $0.00 $0.00
Vendor ID: SKY ELEMENT Name: Sky Elements LLC Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $14,750.00 $14,750.00 $0.00 $0.00 $0.00
Vendor ID: SNAP Name: Sierra Nevada Ad Partners Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $1,629.17 $1,629.17 $0.00 $0.00 $0.00
Vendor ID: STORQUEST Name: StorQuest Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: -$396.00 -$396.00 $0.00 $0.00 $0.00
Vendor ID: SUBMITTABLE Name: SUBMITTABLE HOLDINGS INC. Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $3,106.85 $3,106.85 $0.00 $0.00 $0.00
Vendor ID: SWIFT COMMUNICA Name: SWIFT COMMUNICATIONS, CA Class iD: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 80 Days 91 and Over

Voucher(s): 4 Aged Totals: $4,404.55 $4,404.55 $0.00 $0.00 $0.00
Vendor [D: SWIGARD'S Name: Swigard's True Value Hardware, Inc.* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $28.95 $0.00 $0.00 $28.95 $0.00
Vendor ID: TAHOE ART HAUS Name: Tahoe Art Haus & Cinema Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $500.00 $500.00 $0.00 $0.00 $0.00
Vendor ID: TAHOE FLOWART  Name: Tahoe Flow Arts Studio Class ID: PRIMARY User-Defined 1:

Due Current Period 31 -60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $2,500.00 $2,500.00 $0.00 $0.00 $0.00
Vendor ID: TAHOE NOVELTY Name: Tahoe Noveity Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 -90 Days 91 and Over

Voucher(s): 1 Aged Totals: $653.75 $653.75 $0.00 $0.00 $0.00
Vendor ID: TAHOE QUARTERLY Name: Tahoe Quarterly* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $2,990.00 $2,990.00 $0.00 $0.00 $0.00
Vendor ID: TAHOE TECH GRP  Name: Tahoe Tech Group, LLC. Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 2 Aged Totals: $3,259.55 $3,259.55 $0.00 $0.00 $0.00
Vendor ID: TAHOE TOFFEE Name: Tahoe Toffee Candy Company Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $157.25 $157.25 $0.00 $0.00 $0.00
Vendor [D: TCFM Name: Tahoe City Farmers Market Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $867.64 $0.00 $0.00 $0.00 $867.64
Vendor ID: TRUCKEE HOT SAU Name: Truckee Hot Suace Company Class ID: User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 1 Aged Totals: $99.72 $99.72 $0.00 $0.00 $0.00
Vendor ID: TTSD Name: Tahoe Truckee Sierra Disposal* Class ID: PRIMARY User-Defined 1:

Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over

Voucher(s): 3 Aged Totals: $970.13 $970.13 $0.00 $0.00 $0.00

Vendor ID: WHOLESALE RESOF Name:

Wholesale Resort Accessories, Inc.

Class ID: PRIMARY

User-Defined 1:

11
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Due Current Period 31 -60 Days 61 - 90 Days 91 and Over
Voucher(s): 2 Aged Totals: $1,639.00 $1,040.00 $6599.00 $0.00 $0.00
Vendor ID: WILD SOUL EVENT  Nameg: Wild Soul Events Class ID: User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $7,500.00 $7,500.00 $0.00 $0.00 $0.00
Vendor ID: WOBLE BOND DICK Name: Woble Bond Dickinson Class ID: User-Defined 1:
Due Current Period 31 - 60 Days 61 - 90 Days 91 and Over
Voucher(s): 1 Aged Totals: $914.00 $914.00 $0.00 $0.00 $0.00
Vendors Due Current Period 31-60 Days 61 - 90 Days 91 and Over
Vendor Totals: 56 $598,618.87 $560,711.17 $28,986.44 $28.95 $8,892.31

12



PL - Budget vs Actual

North Lake Tahoe Resort Association
NLTRA:SUMMARY Summary of Ali Units

Revenues
Revenues
Special Events Revenue

Chamber Revenue - Member...

Retail Revenue
Revenue - Other

Revenue - Interest & Investm...

Total Revenues

Cost of Goods Sold
Freight & Shipping Costs
COGS - Events

Total Cost of Goods S...

Gross Profit

Operating Expenses
Salaries & Wage Expense
Rent & Utilities

Repairs & Maintenance
Telephone & Internet
Supplies & Mail

Taxes, Licenses, Fees
Credit Card Fees

Dues & Subscriptions
Insurance/Bonding
Associate Relations

Staff Expenses

Board Functions
Professional Fees

Equipment Support & Mainten...

Equipment Rental/Leasing
Depreciation

Event Sponsorships

NLTMC Contributions
Non-NLTMC Marketing
In-Market/Tourism
Media/Collateral/Production
Signage

Business Assn Grant Funding
Grant Funding - Sponsorship
Grant Funding - Flex

Grant Funding - First Annual

Grant Funding - Second Annu...

Chamber Activities
Chamber Activities - Leaders...
Chamber Marketing

Total Operating Expe...
Net Operating Income

Other Expensel<inco...
Net Income

PL - Budget vs Actual

1of 13

812212025
2:49 PM
Jul 2025 Fiscal 2025/26 YTD

Actual Budget  PriorY... Actual Budget Variance  Prior Year
152,149 152,149 128,759 152,149 152,149 0 128,759
15,482 0 0 15,482 0 15,482 0
3,160 2,083 0 3,160 2,083 1,077 0
29,450 13,333 21,408 29,450 13,333 16,117 21,408

0 12,500 0 0 12,500 (12,500) 0

9,276 4,167 0 9,276 4,167 5,109 0
209,516 184,232 150,167 209,516 184,232 25,284 150,167
15,138 6,667 10,857 15,138 6,667 8,471 10,857
0 0 207 0 0 0 207

22,839 3,333 0 33,003 3,333 29,760 0
37,977 10,000 11,064 48,231 10,000 38,231 11,064
171,540 174,232 139,103 161,285 174,232 (12,947) 139,103
190,927 240,016 97,926 190,927 240,016 (49,089) 97,926
19,066 19,839 15,481 19,066 19,839 (774) 15,481
1,639 8,328 208 1,639 8,328 (6,689) 298
3,008 1,796 1,797 3,098 1,796 1,302 1,797
7,395 3,112 3,033 7,395 3,112 4,283 3,033
10,118 11,559 2,854 10,118 11,559 (1,441) 2,854

0 0 529 0 0 0 529

10,533 1,898 3,567 10,533 1,898 8,634 3,567
7,707 1,368 0 7,707 1,368 6,339 0
787 0 0 787 0 787 0
4,974 6,288 5,291 4,974 6,288 (1,313) 5,291
2,510 2,185 2,565 2,510 2,185 325 2,565
16,130 12,500 28,393 16,130 12,500 3,630 28,393
10,188 0 3,885 10,188 0 10,188 3,885

28 0 0 28 0 28 0

5,823 4,167 0 5,823 4,167 1,656 0
62,500 85,000 39,050 62,500 85,000 (22,500) 39,050
113,750 120,000 114,392 113,750 120,000 (6,250) 114,392
20,234 17,083 4,196 20,234 17,083 3,151 4,196
16,466 13,383 1,898 16,466 13,383 3,083 1,898
19,328 18,750 9,026 19,328 18,750 578 9,026

0 6,156 0 0 6,156 (6,156) 0
(41,661) 36,333 0 (41,661) 36,333 (77,994) 0
325,376 21,311 0 325,376 21,311 304,065 0
96,469 0 0 96,469 0 96,469 0
131,995 13,272 0 131,995 13,272 118,723 0

0 18,333 0 0 18,333 (18,333) 0

19,365 29,584 0 19,365 29,584 (10,219) 0

0 4,167 0 0 4,167 (4,167) 0

18,567 7,083 0 18,567 7,083 11,483 0
1,073,313 703,513 334,180 1,073,313 703,513 369,800 334,180
(901,774) (529,281) (195,077) (912,028) (529,281)  (382,747) (195,077)
(901,774) (529,281) (195,077) (912,028) (529,281) (382,747) (195,077)
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PL - Budget vs Actual 8/29/2025
North Lake Tahoe Resort Association 2:49 PM
NLTRA:01 Marketing
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
Revenues
Revenues 79,878 79,878 67,599 79,878 79,878 0 67,599
Total Revenues 79,878 79,878 67,599 79,878 79,878 0 67,599
COGS - Events (12,000) 833 0 (12,000) 833 (12,833) 0
Total Cost of Goods S...  (12,000) 833 0 (12,000) 833 (12,833) 0
Gross Profit 91,878 79,045 67,599 91,878 79,045 12,833 67,599
Operating Expenses
Salaries & Wage Expense 45,511 52,709 21,526 45,511 52,709 (7,198) 21,526
Rent & Utilities 2,802 3,308 2,446 2,802 3,308 (506) 2,446
Repairs & Maintenance 0 195 0 0 195 (195) 0
Telephone & Internet 100 512 0 100 512 (412) 0
Supplies & Mail 1,860 665 0 1,860 665 1,195 0
Taxes, Licenses, Fees 52 68 0 52 68 (16) 0
Dues & Subscriptions 563 137 10 563 137 426 10
Staff Expenses 1,213 291 29 1,213 291 922 29
Board Functions 39 0 0 39 0 39 0
Professional Fees 5,043 0 0 5,043 0 5,043 0
Equipment Support & Mainten... 0 0 56 0 0 0 56
Equipment Rental/leasing 28 0 0 28 0 28 0
Event Sponsorships 62,500 50,000 38,050 62,500 50,000 12,500 38,050
NLTMC Contributions 113,750 120,000 114,392 113,750 120,000 (6,250) 114,392
Non-NLTMC Marketing 20,234 17,083 4,196 20,234 17,083 3,151 4,196
In-Market/Tourism 16,466 13,383 1,898 16,466 13,383 3,083 1,898
Media/Collateral/Production 19,328 18,750 9,026 19,328 18,750 578 9,026
Signage 0 6,156 0 0 6,156 (6,156) 0
Business Assn Grant Funding 0 3,333 0 0 3,333 (3,333) 0
Chamber Activities 19,365 24,584 0 19,365 24,584 (5,219) 0
Chamber Activities - Leaders... 0 4,167 0 0 4,167 (4,167) 0
Chamber Marketing 18,567 0 0 18,567 0 18,567 0
Allocated Administrative Over... 36,155 0 72,218 36,155 0 36,155 72,218

Total Operating Expe... 363,577 _ 315,342 263,845 363,577 _ 315,342 48,236 263,845
Net Operating Income  (271,699)  (236,297) (196,247) (271,699)  (236,297)  (35,402) (196,247)

Other Expense/<inco...
Net Income (271,699) (236,297) (196,247) (271,699) (236,297) (35,402) (196,247)

PL - Budget vs Actual
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30f13
North Lake Tahoe Resort Association 2:49 PM
NLTRA:02 Zone 1

Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY...  Actual Budget Variance  Prior Year
Revenues
Revenues 22,518 22,518 19,056 22,518 22,518 0 19,056
Total Revenues 22,518 22,518 19,056 22,518 22,518 0 19,056
Gross Profit 22,518 22,518 19,056 22,518 22,518 0 19,056
Operating Expenses
Salaries & Wage Expense 5,014 14,646 3,035 5,014 14,646 (9,632) 3,035
Rent & Utilities 499 230 435 499 230 269 435
Telephone & Internet 0 37 0 0 37 (37) 0
Supplies & Mail 0 155 0 0 155 (155) 0
Taxes, Licenses, Fees 0 27 0 0 27 (27) 0
Dues & Subscriptions 0 18 0 0 18 (18) 0
Staff Expenses 0 155 0 0 155 (155) 0
Event Sponsorships 0 30,000 1,000 0 30,000 (30,000) 1,000
Business Assn Grant Funding (33,329) 0 0 (33,329) 0 (33,329) 0
Grant Funding - Sponsorship 146,246 21,311 0 146,246 21,311 124,935 0
Grant Funding - First Annual 41,262 13,272 0 41,262 13,272 27,990 0
Grant Funding - Second Annu... 0 18,333 0 0 18,333 (18,333) 0
Chamber Marketing 0 7,083 0 0 7,083 (7,083) 0
Allocated Administrative Over... 17,634 0 1,914 17,634 0 17,634 1,914
Total Operating Expe... 177,327 105,269 6,383 177,327 105,269 72,058 6,383

Net Operating Income  (154,808)  (82,751) 12,673 (154,808)  (82,751)  (72,058) 12,673

Other Expense/<inco...
Net Income (154,808) (82,751) 12,673 (154,808) (82,751) (72,058) 12,673

PL - Budget vs Actual
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PL - Budget vs Actual

North Lake Tahoe Resort Association

NLTRA:03 Visitors Center

Revenues
Revenues
Retail Revenue

Total Revenues

Cost of Goods Sold
Freight & Shipping Costs

Total Cost of Goods S...

Gross Profit

Operating Expenses
Salaries & Wage Expense
Rent & Utilities

Repairs & Maintenance
Telephone & Internet
Supplies & Mail

Taxes, Licenses, Fees
Credit Card Fees

Dues & Subscriptions
Associate Relations

Staff Expenses

Board Functions
Depreciation

Allocated Administrative Over...
Total Operating Expe...

Net Operating Income

Other Expense/<inco...

Net Income

PL - Budget vs Actual

40f 13

8/22/2025
2:49 PM
Jul 2025 Fiscal 2025/26 YTD
Actual Budget PriorY... Actual Budget Variance  Prior Year
11,107 11,107 9,399 11,107 11,107 0 9,399
29,450 13,333 21,408 29,450 13,333 16,117 21,408
40,557 24,440 30,807 40,557 24,440 16,117 30,807
15,138 6,667 10,857 15,138 6,667 8,471 10,857
0 0 207 0 0 0 207
15,138 6,667 11,064 15,138 6,667 8,471 11,064
25,419 17,774 19,743 25,419 17,774 7,645 19,743
21,482 31,019 18,416 21,482 31,019 (9,537) 18,416
7,687 10,638 7,109 7,687 10,638 (2,951) 7,109
0 2,557 0 0 2,657 (2,557) 0
50 150 0 50 150 (100) 0
1,546 519 783 1,546 519 1,027 783
4 27 0 4 27 (23) 0
0 0 529 0 0 0 529
0 18 0 0 18 (18) 0
272 0 0 272 0 272 0
1,953 144 0 1,953 144 1,809 0
1,562 0 0 1,562 0 1,562 0
5,584 4,167 0 5,584 4,167 1,418 0
4,433 0 11,652 4,433 0 4,433 11,652
44,574 49,239 38,488 44,574 49,239 (4,665) 38,488
(19,155) (31,465) (18,745) (19,155) (31,465) 12,310 (18,745)
(19,155) (31,465) (18,745) (19,155) (31,465) 12,310 (18,745)
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PL - Budget vs Actual 812972025
North Lake Tahoe Resort Association 2:49 PM
NLTRA:04 Business Support
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
Revenues
Revenues 8,368 8,368 7,082 8,368 8,368 0 7,082
Total Revenues 8,368 8,368 7,082 8,368 8,368 0 7,082
COGS - Events 0 2,500 0 0 2,500 (2,500) 0
Total Cost of Goods S... 0 2,500 0 0 2,500 (2,500) 0
Gross Profit 8,368 5,868 7,082 8,368 5,868 2,500 7,082
Operating Expenses
Salaries & Wage Expense 12,825 20,468 8,934 12,825 20,468 (7,643) 8,934
Rent & Utilities 579 1,161 508 579 1,161 (582) 508
Repairs & Maintenance 0 62 0 0 62 (62) 0
Telephone & Internet 0 162 0 0 162 (162) 0
Supplies & Mail 17 246 0 17 246 (229) 0
Taxes, Licenses, Fees 42 27 0 42 27 15 0
Dues & Subscriptions 0 18 398 0 18 (18) 398
Staff Expenses 308 182 0 308 182 126 0
Business Assn Grant Funding (8,332) 30,083 0 (8,332) 30,083 (38,416) 0
Allocated Administrative Over... 601 0 4,139 601 0 601 4,139
Total Operating Expe... 6,040 52,410 13,979 6,040 52,410 (46,370) 13,979

Net Operating Income 2,329 (46,542) (6,898) 2,329 (46,542) 48,870 (6,898)

Other Expense/<inco...
Net Income 2,329 (46,5642)  (6,898) 2,329 (46,542) 48,870 (6,898)

PL - Budget vs Actual
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PL - Budget vs Actual 8/22/2025
North Lake Tahoe Resort Association 2:49 PM
NLTRA:05 Economic Development
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... _ Actual Budget Variance  Prior Year
Revenues
Revenues 11,563 11,563 9,786 11,563 11,563 0 9,786
Total Revenues 11,563 11,563 9,786 11,563 11,563 0 9,786
Gross Profit 11,563 11,563 9,786 11,563 11,563 0 9,786
Operating Expenses
Salaries & Wage Expense 6,437 37,193 3,960 6,437 37,193 (30,756) 3,960
Rent & Utilities 717 537 625 717 537 180 625
Telephone & Internet 0 87 0 0 87 (87) 0
Supplies & Mail 0 205 0 0 205 (205) 0
Taxes, Licenses, Fees 0 27 0 0 27 (27) 0
Dues & Subscriptions 0 18 0 0 18 (18) 0
Staff Expenses 0 109 0 0 109 (109) 0
Grant Funding - Sponsorship 179,130 0 0 179,130 0 179,130 0
Grant Funding - Flex 96,469 0 0 96,469 0 96,469 0
Grant Funding - First Annual 90,733 0 0 90,733 0 90,733 0
Allocated Administrative Over... 41,242 0 2,050 41,242 0 41,242 2,050
Total Operating Expe... 414,728 38,177 6,634 414,728 38,177 376,551 6,634

Net Operating Income (403,164) (26,613) 3,151 (403,164) (26,613)  (376,551) 3,151

Other Expensel<inco...
Net Income (403,164) (26,613) 3,151  (403,164) (26,613) (376,551) 3,151

PL - Budget vs Actual
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7 of 13
North Lake Tahoe Resort Association 2:49 PM
NLTRA:06 Sustainability/Mitigation

Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
Revenues
Revenues 5,021 5,021 4,249 5,021 5,021 0 4,249
Total Revenues 5,021 5,021 4,249 5,021 5,021 0 4,249
Gross Profit 5,021 5,021 4,249 5,021 5,021 0 4,249
Operating Expenses
Salaries & Wage Expense 6,438 8,118 3,960 6,438 8,118 (1.679) 3,960
Rent & Utilities 572 384 501 572 384 189 501
Telephone & Internet 0 62 0 0 62 (62) 0
Supplies & Mail 0 141 0 0 141 (141) 0
Taxes, Licenses, Fees 0 27 0 0 27 (27) 0
Dues & Subscriptions 0 18 0 0 18 (18) 0
Staff Expenses 0 109 0 0 109 (109) 0
Event Sponsorships 0 5,000 0 0 5,000 (5,000) 0
Allocated Administrative Over... 774 0 2,005 774 0 774 2,005
Total Operating Expe... 7,784 13,860 6,466 7,784 13,860 (6,075) 6,466
Net Operating Income (2,764) (8,839) (2,217) (2,764) (8,839) 6,075 (2,217)
Other Expensel<inco...
Net Income (2,764) (8,839) (2,217) (2,764) (8,839) 6,075 (2,217)

PL - Budget vs Actual
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PL - Budget vs Actual 8199/9202%
North Lake Tahoe Resort Association 2:49 PM
NLTRA:07 Admin
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
Revenues
Revenues 7,607 7,607 6,438 7,607 7,607 0 6,438
Revenue - Interest & Investm... 9,276 4,167 0 9,276 4,167 5,109 0
Total Revenues 16,883 11,774 6,438 16,883 11,774 5,109 6,438
Gross Profit 16,883 11,774 6,438 16,883 11,774 5,109 6,438
Operating Expenses
Allocated Administrative Over... 53,666 0 4,946 53,666 0 53,666 4,946
Total Operating Expe... 53,666 0 4,946 53,666 0 53,666 4,946
Net Operating Income (36,782) 11,774 1,492 (36,782) 11,774 (48,556) 1,492
Other Expensel/<inco...
Net Income (36,782) 11,774 1,492 (36,782) 11,774 (48,556) 1,492

PL - Budget vs Actual
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PL - Budget vs Actual

North Lake Tahoe Resort Association

NLTRA:08 County Admin Fee

Revenues
Revenues

Total Revenues
Gross Profit

Operating Expenses
Taxes, Licenses, Fees

Total Operating Expe...

Net Operating Income

Other Expense/<inco...

Net Income

PL - Budget vs Actual

Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
3,043 3,043 2,575 3,043 3,043 0 2,575
3,043 3,043 2,575 3,043 3,043 0 2,575
3,043 3,043 2,675 3,043 3,043 0 2,575
3,265 10,927 2,348 3,265 10,927 (7,661) 2,348
3,265 10,927 2,348 3,265 10,927 (7,661) 2,348
(222) (7,884) 228 (222) (7,884) 7,661 228
(222) (7,884) 228 (222) (7,884) 7,661 228

9of 13
812212025
2:49 PM
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PL - Budget vs Actual 8122/9025
North Lake Tahoe Resort Association 2:49 PM
NLTRA:09 Contingency/Reserve
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
Revenues
Revenues 3,043 3,043 2,575 3,043 3,043 0 2,575
Total Revenues 3,043 3,043 2,575 3,043 3,043 0 2,675
Gross Profit 3,043 3,043 2,575 3,043 3,043 0 2,575

Operating Expenses
Net Operating Income 3,043 3,043 2,675 3,043 3,043 0 2,575

Other Expense/<inco...
Net Income 3,043 3,043 2,575 3,043 3,043 0 2,575

PL - Budget vs Actual
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PL - Budget vs Actual

North Lake Tahoe Resort Association
NLTRA:10 CAP/TOT/ Housing&Trans

Revenues
Revenue - Other

Total Revenues

Gross Profit

Operating Expenses
Salaries & Wage Expense
Dues & Subscriptions

Total Operating Expe...

Net Operating Income

Other Expense/<inco...

Net Income

PL - Budget vs Actuai

Jul 2025 Fiscal 2025/26 YTD
Actual Budget PriorY... Actual Budget Variance  Prior Year
0 12,500 0 0 12,500 (12,500) 0
0 12,500 0 0 12,500 (12,500) 0
0 12,500 0 0 12,500 (12,500) 0
(495) 0 0 (495) 0 (495) 0
652 0 0 652 0 652 0
157 0 0 157 0 157 0
(157) 12,500 0 (157) 12,500 (12,657) 0
(157) 12,500 0 (157) 12,500 (12,657) 0

110f13
8/22/2025
2:49 PM
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PL - Budget vs Actual

North Lake Tahoe Resort Association

NLTRA:11 Chamber

Revenues
Special Events Revenue
Chamber Revenue - Member...

Total Revenues

COGS - Events

Total Cost of Goods S...

Gross Profit

Operating Expenses
Rent & Utilities

Supplies & Mail

Taxes, Licenses, Fees
Dues & Subscriptions
Staff Expenses

Chamber Activities

Total Operating Expe...
Net Operating Income

Other Expense/<inco...
Net Income

PL - Budget vs Actual

12 of 13

8/22/2025
2:49 PM
Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
15,482 0 0 15,482 0 15,482 0
3,160 2,083 0 3,160 2,083 1,077 0
18,642 2,083 0 18,642 2,083 16,558 0
34,839 0 0 45,003 0 45,093 0
34,839 0 0 45,093 0 45,093 0
(16,197) 2,083 0 (26,452) 2,083 (28,535) 0
686 0 0 686 0 686 0
1,040 0 0 1,040 0 1,040 0
3 0 0 3 0 3 0
225 0 0 225 0 225 0
243 0 0 243 0 243 0
0 5,000 0 0 5,000 (5,000) 0
2,196 5,000 0 2,196 5,000 (2,804) 0
(18,393) (2,917) 0 (28,648) (2,917) (25,731) 0
(18,393) (2,917) 0 (28,648) (2,917) (25,731) 0
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PL - Budget vs Actual

North Lake Tahoe Resort Association

NLTRA:12 Admin OH

Revenues

Operating Expenses
Salaries & Wage Expense
Rent & Utilities

Repairs & Maintenance
Telephone & Internet
Supplies & Mail

Taxes, Licenses, Fees
Dues & Subscriptions
Insurance/Bonding
Associate Relations

Staff Expenses

Board Functions
Professional Fees

Equipment Support & Mainten...

Depreciation
Business Assn Grant Funding

Allocated Administrative Over...

Total Operating Expe...
Net Operating Income

Other Expense/<inco...
Net Income

PL - Budget vs Actual

13 of 13
8/22/2025
2:49 PM

Jul 2025 Fiscal 2025/26 YTD

Actual Budget PriorY... Actual Budget Variance  Prior Year
93,715 75,863 38,096 93,715 75,863 17,852 38,096
5,524 3,582 3,857 5,524 3,582 1,941 3,857
1,639 5,515 298 1,639 5,515 (3,876) 298
2,948 785 1,797 2,948 785 2,163 1,797
2,933 1,182 2,250 2,933 1,182 1,751 2,250
6,752 428 507 6,752 428 6,324 507
9,092 1,671 3,159 9,092 1,671 7,422 3,159
7,707 1,368 0 7,707 1,368 6,339 0
515 0 0 515 0 515 0
1,258 5,297 5,262 1,258 5,297 (4,039) 5,262
908 2,185 2,565 908 2,185 (1,277) 2,565
11,087 12,500 28,393 11,087 12,500 (1,413) 28,393
10,188 0 3,829 10,188 0 10,188 3,829
239 0 0 239 0 239 0

0 2,917 0 0 2,917 (2,917) 0
(154,504) 0 (98,923) (154,504)