
         BOARD OF DIRECTORS MEETING 

    DATE:              Wednesday, Nov 4, 2026 
   TIME:           8:30 a.m. – 11:00 a.m. 
   LOCATION:      North Tahoe Event Center 

         (8318 N Lake Blvd, Kings Beach, CA) 

   ADDITIONAL TELECONFERENCE LOCATIONS:   
   5451 Ka Huka Road, Princeville, HI       

Each teleconference location is open to the public, and any 
member of the public has an opportunity to address the Board of 
Directors from a teleconference location in the same manner as 
if that person attended the meeting location at 8318 N Lake 
Blvd, Kings Beach, CA.
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BOARD OF DIRECTORS 
CHAIR  JILL SCHOTT,  North Shore Lodging/Property Mgmt. 
VICE CHAIR  KEVIN DRAKE,  North Tahoe Business Assoc. 
SECRETARY CAROLINE ROSS, Squaw Valley Business Assoc. 
TREASURER DJ EWAN, West Shore Lodging/Property Mgmt. 
PAST CHAIR SUE RAE IRELAN, Placer County Appointee          
DANNY SCOTT, F&B At Large  
MIKE MARTIN, Palisades Tahoe 
SAMIR TUMA, At-Large 

JOSH JOHNSON, Ritz-Carlton, Lake Tahoe 
CONNOR MCCARTHY,  Homewood Mountain Resort 
NICOLE GORMAN, Everline Resort & Spa 
JIM PHELAN, At-Large Activity Business Sector 
DAVE WILDEROTTER, At-Large 
AMY KYLBERG, Northstar Business Assoc. 
ROBB OLSON, Tahoe City Downtown Assoc. 
KELSEY EVERTON,  Northstar California Resort 

ADVISORY MEMBERS 
STEPHANIE HOLLOWAY, Placer County Executive Office 
DEVIN MIDDLEBROOK, Tahoe Regional Planning Agency

INSTRUCTIONS FOR PUBLIC PARTICIPATION: 

Members of the public may attend the Zoom teleconference by telephone, computer, or mobile device or in-
person. To participate via Zoom, join the meeting from the link:  

https://us02web.zoom.us/j/84678477385?pwd=SWZtWjRQY1RodVV4K0FNY3hiQ202UT09 

If you wish to make a public comment, use the “Raise Hand” feature in Zoom or *9 on your telephone. You will be 
called upon and unmuted when it is your turn to provide comment. Comments must be 3 minutes or less and limited 
to one comment per item.  Teleconference participation via Zoom is not guaranteed and can be disrupted by 
technical difficulties.  If members of the public wish to be guaranteed the ability to observe/make public comments, 
they should attend in-person.  

 8:30 am 1. Call to Order – Establish Quorum

https://us02web.zoom.us/j/84678477385?pwd=SWZtWjRQY1RodVV4K0FNY3hiQ202UT09
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2. Public Forum – Any person wishing to address the Board of Directors on items of
interest to the Board not listed on the agenda may do so at this time. It is requested
that comments be limited to three minutes since the Board may take no action on items
addressed under Public Forum.

3. Agenda Amendments and Approval [ACTION]

4. Consent Calendar [ACTION] – All items listed under the consent calendar are
considered to be routine and/or have been or will be reviewed by the Board and
approved by one motion. There will not be a separate discussion of these items unless a
Board member or staff person requests a specific item be removed from the consent
calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar motions.

Page: 4 A. NTCA Board Meeting Minutes from Oct 7, 2026
 Page: 8 B. CEO Expense Report from  Sept 2026
 Page: 11 C. NTCA Financial Statements, July & Preliminary Aug 2026

D. Minutes from the committee meeting from Sept. are available on
northtahoecommunityalliance.com
and links to meeting minutes are provided below.  Update:

Business and Chamber Advisory Committee from Sept 8, 2026 
TBID Advisory Committee from Sept 15, 2026 
TOT Advisory Committee from Sept 17, 2026 
Finance Committee from Sept 3, 2026 
Finance Committee from Sept 30, 2026 

8:35 am 5. Action Items:

Page: 35 1. The NTCA BOD recommend to the Placer County Board of Supervisors expenditure of
Transient Occupancy Tax (TOT) funds in the total amount of up to $19,326,634 for programs
associated with the TOT-TBID Dollars at Work Program 2026 Ongoing Proven Program Cycle,
as presented by staff and recommended for funding by the TOT Advisory Committee:
[ACTION] - Hetz

i. Workforce Housing Case Management and Direct Assistance Program, Sierra
Community House: $1,797,635 through June 30, 2030

ii. Lease to Locals, Placer County: $1,500,000 through June 30, 2030
iii. Workforce Housing Preservation Program (WHPP), Placer County: $3,000,000

through June 30, 2030
iv. Launchpad, Placer County: $4,000,000 through June 30, 2030
v. North Lake Tahoe Parking Management Program, Placer County: $1,140,000

plus annual cost increases through June 30, 2030
vi. North Tahoe Workforce Vanpool, TNT-TMA: $1,107,500 through June 30, 2030

https://www.northtahoecommunityalliance.com/
https://nltra.sharepoint.com/:b:/s/MarketingPublic/IQCeK-qiY0DbS5Le2N_iBYYHARi3kFg47mLjbw8mmGZQdBE?e=wscFik
https://nltra.sharepoint.com/:b:/s/MarketingPublic/IQBoA0ZBQc-_TIR_Zp9igN33AfGUcSnx_xtG7MzELw_0oJs?e=xTb0ct
https://www.northtahoecommunityalliance.com/wp-content/uploads/2026/10/TOT-Advisory-meeting-minutes-9.17.26.pdf
https://nltra.sharepoint.com/:b:/s/MarketingPublic/IQC-S73j99mAQaG30UUawNBqAaWTZB8Yrn-9qw8tlmXVcwg?e=AJAHxI
https://nltra.sharepoint.com/:b:/s/MarketingPublic/IQDJeE396X3uRbySWs-1M8OWAWMWcuWLhnFJYFS4OOVdHs4?e=aHyE7P
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vii. TART Connect Expanded Services, Placer County: $3,884,638 through June 30, 
2029 

viii. Park and Ride, TNT-TMA: $2,896,861 through June 30, 2030 
 
  

2. The NTCA BOD recommend to the Placer County Board of Supervisors that the following      
        committee recommendations accompany the funding: [ACTION] 
 

i. Launchpad: re-evaluate the lottery process, other financing and security options 
so more developers can secure lender financing, the scale of the deed restriction 
subsidy (scaled per bedroom), and support for additional Placer County housing 
staff. 

ii. TART Connect: Placer County staff to examine how and when to add fares for 
the TART Connect service per the TART Systems Plan.  

    
  6. Presentation/Discussion items:  
 
 A. Placer County/UC Davis presentation on BOS approved MOU for potential 

development of a regional science, education, economic, and community hub on 
County Properties in Tahoe City -  Karwowski 

 
 
7. Reports – The following reports are provided on a monthly or periodic basis by staff 
and can be pulled for discussion by any Board Member. 

 

A. Marketing Reports, Sept 2026 

 B. Destimetrics, Sept 2026 

             C. Marketing Coop Financials, Sept 2026 

 D. October Talking Points 

 

8. CEO and Staff Updates 

9. Placer County Updates 

10. Directors' Comments 

11. Request for future agenda items 

 12. Adjournment 
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